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Affidavit of Valerie Gideon

I, Valerie Gideon, Senior Assistant Deputy Minister of the First Nations and Inuit Health
Branch at the Department of Indigenous Services Canada, SWEAR THAT:

1. I am the Senior Assistant Deputy Minister of the First Nations and Inuit Health
Branch (“FNIHB”) at the Department of Indigenous Services Canada (“ISC”). I
have been in this position since 2017. Prior to that I was the Assistant Deputy
Minister of Regional Operations at FNIHB for five years. I report directly to the
Deputy Minister of ISC on all matters of First Nations and Inuit health. I am
Mi’kmaq from the Gesgapegiag First Nation and have spent my entire career
dedicated to First Nations and Inuit health and wellness.



2. In my capacity as Senior Assistant Deputy Minister of the FNIHB, I have
personal knowledge of the significant efforts Canada has made to comply with the
orders made by the Tribunal in 2017 CHRT 35 (the “2017 Ruling”) and 2018
CHRT 4 (the “2018 Ruling™).

3. This affidavit is aimed to provide the most up-to-date information and evidence
since my May 24 and June 21, 2018 Affidavits and October 30-31, 2018 cross-
examination testimony on Canada’s activities on Jordan’s Principle and those
ordered on mental health. The information is organized in the following five
themes:

a) Response to First Nations Children Identified Needs;
b) Communications and Outreach;

¢) Administration and Operations;

d) Monitoring Compliance; and,

e) Consultation.

4. Also included is evidence on how Canada is working with the Parties on the
outstanding issues as articulated in the First Nations Child and Family Caring
Society of Canada’s (“Caring Society”) December 21, 2018 motion. These issues
include funding on the Choose Life Pilot Project, appeals process, and ISC staff
training. This information should help to demonstrate that strong collaboration
exists with the Parties, and that through monthly discussions at the Jordan’s
Principle Operations Committee (JPOC), Consultation Committee on Child
Welfare (CCCW), Jordan’s Principle Action Table (JPAT), and the Choose Life
Working Group, close collaboration is maintained with the Parties. ISC is
committed to continuing this work and does not require continued supervision by
the Tribunal in order to remain firm in this ongoing commitment.

Response to First Nations Children Identified Needs

5. Since July 2016, Canada committed up to $679.9 million over three years (2016/17 —
2018/19) to support the implementation of Jordan’s Principle. On March 19, 2019,
the Government announced $1.2 billion over three years (2019/20 — 2021/22) to
ensure Canada continues to meet its legal obligations under Jordan’s Principle.

6. Funding for Jordan’s Principle is distributed in two ways: either directly through ISC
(e.g., to the child/family/guardian or service provider/vendor) or through funding
contribution agreements with First Nations communities and service delivery
organizations (e.g. Bands, Tribal Councils) and other First Nation partner
organizations (e.g., service coordinators). In the first case, requests for First Nations
children requiring products and/or services are sent directly to ISC for determination
and payment.



7.

10.

In the second case, First Nations children requiring products or services can be
identified by a community, service provider or coordination organization. ISC will
provide funding to communities or organizations to provide services to children,
assist in pulling documentation together in submitting requests directly to ISC, as
well as to facilitate and track access to products and services delivered. Communities
or organizations will submit to ISC an estimated number of children requiring
products or services generally as a group request and this request is determined within
the Tribunal-ordered timeframes of 48 hours to 7 days. In keeping with the terms and
conditions of their contribution agreements, within a period of time following the end
of the agreement’s fiscal year (approximately three months), funding recipients report
on the actual number of children served and the products and services provided. As
such, it is difficult to provide a direct count on the number of children receiving
services or products on a real-time basis.

From July 2016 to February 28, 2019, an estimated 216,000 requests were approved
for funding by ISC either through direct payment or through contribution agreements.
Of these approved requests, roughly 134,333 were approved from April 1, 2018 to
February 28, 2019. Of the 134,333 requests, 13,152 (9.7%) were paid directly by ISC,
and 121,181 (90.2%) services, support and products were approved for administration
through contribution agreements. The Jordan’s Principle February Monthly
Ministerial Report is attached to this affidavit as Exhibit A. It provides a regional
breakdown of the number of requests and funding allotted between April 1, 2018 and
February 28, 2019.

From 2016-2019 (up to February 28, 2019), $466 million was spent to fund approved
requests. An additional $46 million was committed and to be paid by March 31,
2019. Of the $466 million spent, the largest number of requests (over $144 million)
were for mental health and suicide prevention services such as land-based treatment,
community camps/events, elder counselling, psychological assessments and
treatment, institutional placement and treatment. Respite services, which provide
relief to the child’s family or caregiver(s), is the second largest number of requests
(about $118 million) followed by allied health services such as speech and language
therapy, physiotherapy and occupational therapy (about $90 million). A document
called “Jordan’s Principle Expenditures by Funding/Functional Areas”, dated
February 28, 2019 is attached to this affidavit as Exhibit B.

Specific to mental health services and the payment of mental health actuals in Ontario
as ordered in the 2018 Ruling, seven claims were submitted: five group requests and
two from individuals. Roughly $1.7 million was paid for the five group requests
submitted, and $860.00 was paid for the two individual requests. The claims on
actual costs range from $57.10 for an individual claim to $846,902 for a group claim.
As discussed with Chiefs of Ontario counsel earlier this month, Canada is continuing
to determine any claims submitted. A data tracker on paragraph 426 orders is attached
as Exhibit C.



11.

12.

13.

a) While these costs are specific to paragraph 426 of the February 1, 2018 Ruling, as
of April 2019, an additional $33 million has been expended on approved mental
health requests in the Ontario region alone.

b) Furthermore, since the start of the Choose Life Pilot Project in April 2017 until
February 22, 2019, an additional $102 million (included in the $144 million cited
in paragraph 9) was approved to support an estimated 22,126 children and youth
living in the 49 Nishnawbe Aski Nation (NAN) communities. Over $73 million
was approved in the 2018/19 fiscal year, Funding for Choose Life continues and
an evaluation process of the Choose Life Pilot Project is underway in partnership
with NAN. The NAN Choose Life Track Sheet as of February 22, 2019 is
attached to this affidavit as Exhibit D.

In paragraph 135(1)(D) of the 2017 Ruling, the Tribunal ordered Canada to re-review
all denied requests for services, pursuant to Jordan’s Principle or otherwise, dating
back to April 1, 2009 to ensure compliance. The results of this re-review were
reported by Sony Perron in his November 15 and December 15, 2017 affidavits. As
communicated in his affidavits and my previous affidavits, Canada continues to
determine any previously denied requests since April 2007 when submitted. The
choice to re-review previous denied cases since April 2007 was consistent with the
Government of Canada’s commitment to Jordan’s Principle made by the House of
Commons, motion 296, in 2007.

As of April 9, 2019, a total of 274 cases were re-reviewed of which roughly 105 were
found to have been approved by an existing ISC program, and 35 were approved
under Jordan’s Principle. The other cases were found to be incomplete (e.g., missing
information on needed product), inactive (e.g., requestor did not get back to region),
were ineligible (e.g., adult request) or were denied (e.g., fit-bit, noise canceling
headphones, cellphone). A chart detailing the re-review of previously denied cases
from April 1, 2007 to April 9, 2019 is attached to this affidavit as Exhibit E.

Of the 35 requests that were approved upon the re-review and the costs were
documented in the case file, an estimated $43,600 was funded by Jordan’s Principle.
Previous denied requests that were approved include: formula (e.g., Enfamil,
Similac), assessments (e.g., educational-behavioural, psycho-educational), tablets,
strollers, swing chairs, transportation to speech therapy, shoes, hearing aids, bifocals,
and orthodontics.

Canada’s Commitment to the Principle of Substantive Equality

14. Following up from paragraph 11 of my affidavit of June 21, 2018, Canada has been

making significant efforts to meet the distinct needs and circumstances of First
Nations children and families to ensure substantive equality is achieved.

15. Canada continues to use the document titled, “Jordan’s Principle — Substantive

Equality Principles” to guide the determination of requests. As previously mentioned



16.

17.

18.

in my affidavits, this document was created together with the Parties and was
approved for use at the February 2018 JPOC meeting. This document remains on
Canada’s website and is shared with communities and requestors by the Focal Point
or can be accessed through the Client Information Packages that have been created
for regional distribution at community meetings and events.

For requestors, the document is aimed to provide information about substantive
equality and identify was type of information they should consider submitting at the
time of their request. For Focal Points and Assistant Deputy Ministers who are
involved with the determination of requests, this document provides a guide on the
various questions posed when considering requests using the substantive equality
lens. The Case Summary form that is used by the FNIHB ADM of Regional
Operations in determining requests recommended for denial by regions, as well as the
Summary Form used by the ADMs who are evaluating and determining Appeals are
shown in Exhibit F. Each form explicitly outlines for the reviewers the “Guidance
Questions to Help Assess Substantive Equality”.

While the data reporting system is not able to share the number of requests that have
been approved under the substantive equality lens, Canada’s implementation has
given a very broad spectrum of support to First Nations children and

communities. For example, a child who experienced extreme trauma was approved
for private school attendance, where the child excelled academically. Where a child
on the Autism spectrum was prone to violent episodes, one on one care was given to
his family. At the less intensive scale of the needs spectrum, children with mental
health conditions have been provided with bikes, laptops and software, YMCA family
memberships and noise cancelling headphones. Children with physical disabilities
have been provided with adaptive family vehicles, home gyms, and daily respite care.

Recent efforts have been underway to develop and support the determination of
requests using the lens of safeguarding the best interests of the child. As highlighted
below in paragraph 44, the document was approved at the April 2, 2019 CCCW
meeting and is attached as Exhibit G.

Communications and Qutreach

19.

20.

With respect to Canada posting clear information on Departmental websites
according to paragraph 135(3)(A) of the 2017 ruling, the Government of Canada
website materials about the definition of Jordan’s Principle have not been changed or
altered in any way since the 2017 Ruling was implemented. A link to the website can
be found here: https://www.canada.ca/en/indigenous-services-
canada/services/jordans-principle/definition-jordans-principle-canadian-human-
rights-tribunal.html

Following my cross-examination on October 30 and 31, 2018, at the request of the
Panel, I shared screen shots of the website that confirmed that Canada had updated its
definition of Jordan’s Principle according to the May 2017 Ruling. Minor changes to
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22.

23.

24

25.

26.

the website are made regularly to update the numbers of approved Jordan’s Principle
requests as well as the regional contact information for making a request.

At the November 9, 2018 JPOC meeting, a deck of communications and advertising
activities was presented for the Parties’ consideration. During JPOC discussions and
email communications with the Parties, advertising activities were established to
reach First Nations families, foster parents, and health, education, social development
professionals, both in First Nations communities and in urban settings. Targeted
advertisement activities were conducted mainly through a digital-first campaign,
utilizing YouTube, Pelmorex (weather station), Native Touch (mobile), Facebook,
Twitter, First Nations Drum (print) and LinkedIn. To support these and other
communication activities in the 2018-2019 fiscal year, approximately $373,500 was
expended.

These activities are in addition to the 2017-18 activities which included the
Aboriginal Peoples’ Television Network (“APTN”) advertisements. In 2017-18,
$434,556.52 was spent on communications, including approximately $150,000 for the
APTN advertisement, as ordered in paragraph 135(3)(B) of the 2017 Ruling.

Preliminary analysis of the advertising campaign conducted by ISC Communications
experts indicates that there were more visits to the website, calls to the Jordan’s
Principle National Call Centre, and calls generating a service request during the
campaign run than at any other time since the website and call centre were launched.
Attached to this affidavit as Exhibit H is a document called “Analytics on Jordan’s
Principle Website and Call Centre 2017-March 31, 2019.”

. Over the coming months, ISC will continue to work in collaboration with the Parties

to share information and promote awareness of Jordan’s Principle. This includes
ongoing posts on the ISC’s Facebook and Twitter channels, continuing to update the
website to ensure information is up-to-date and responsive to the needs of First
Nations families, and exploring opportunities to increase awareness and
understanding of Jordan’s Principle through outreach efforts with partners and
stakeholders. The bringing together of the former Indigenous and Northern Affairs
Canada and Health Canada’s First Nations and Inuit Health Branch in the newly
established ISC has enabled a one-stop shop approach for communications planning
and execution.

Aside from this communication strategy and advertising plan, various outreach
activities are undertaken by ISC staff to continue to raise awareness within ISC staff
and other federal public service staff about Jordan’s Principle. In all circumstances,
the definition from the 2017 Ruling is communicated. As an example, on August 16,
2018, I joined the Deputy Minister’s bimonthly broadcast to all ISC staff to share
information on Jordan’s Principle.

In March 2019, two webinars were held for interested ISC and Crown-Indigenous
Relations and Northern Affairs Canada (CIRNAC) national and regional staff. On
both occasions, employees were directed to read and understand the Rulings and the
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28.

29.

30.

31.

definition of Jordan’s Principle, and to identify unmet needs for children that existed
in their area and to refer these to Jordan’s Principle if they were unable to meet the
need(s). The presentation delivered to staff, called Jordan’s Principle and the
Government of Canada’s Commitment, is attached as Exhibit 1.

Regarding communications with stakeholders pursuant to paragraph 135(3)(C) of the
2017 ruling, communications with regional and national stakeholders and the general
public continue regularly. Activities initiated through headquarters include media
outreach on Facebook and Twitter. Regional communiqués to First Nations partners
are being updated to inform them about the February interim relief order and Budget
2019 commitment. ISC is seeking to ensure all First Nations individuals, families
and communities that there is no disruption in their ability to access products or
services to address the unmet health, social or education needs.

In February 2019, I sent letters to provincial/territorial ministries of health,
community and correctional services. The purpose of the letters are to inform
provincial/territorial officials about Jordan’s Principle and improve future
collaborations on serving the needs of all First Nations children. Example letters sent
to the Manitoba ADM responsible for Child and Family Programs and a Youth
Centre in Manitoba are attached as Exhibit J. Several provinces have submitted
responses to date and bilateral discussions are being arranged as a starting point. A
Federal/Provincial/Territorial meeting of the Ministers Responsible for Social
Services scheduled for April 23-24, 2019 will include a discussion on Jordan’s
Principle implementation.

Collaboration with provincial and territorial governments on Jordan’s Principle also
exists at the regional level. For example, on November 15, 2018, the Minister of
Indigenous Services, along with the 11 signatory Chiefs from Maskwacis, Siksika
Nation, Bigstone Cree Nation and Kee Tas Kee Now Tribal Council and the Minister
of Children’s Services for the Government of Alberta, signed a Memorandum of
Understanding (“MOU”) on Jordan’s Principle. The MOU on Implementation of
Jordan’s Principle in Alberta is attached as Exhibit K.

This MOU is the first of its kind between the federal government, provincial
government and First Nations and will help ensure all First Nations children in
Alberta, on and off reserve, can access the supports and services they need, when they
need them. It allows for First Nations-driven solutions and a common approach to the
implementation of Jordan’s Principle. This transformative work is a significant
milestone toward the Truth and Reconciliation Commission’s Third Call to Action,
calling on all levels of governments to fully implement Jordan’s Principle.

At a regional level, community events and various communication and outreach
events and activities are held on a regular basis. These are documented in monthly
activity reports submitted to the Parties at JPOC meetings for their information. For
instance, a monthly bulletin is maintained by the FNIHB Manitoba regional office



32.

33.

that is aimed to inform First Nations about regional Jordan’s Principle activities, the
Tribunal Rulings, and share best practices and stories that are submitted by children
and families. Attached as Exhibit L is the Jordan’s Principle Manitoba Monthly
Bulletin for March 2019. This bulletin was emailed to a large distribution list of
regional stakeholders and partners including: Jordan’s Principle Case Managers who
work within communities; Tribal Council Case Coordinators who oversee Tribal
regions; individuals from specialized service provider organizations such as the
Rehabilitation Centre for Children, Manitoba Adolescent Treatment Centre, and St.
Amant; individuals from First Nations inner city organizations such as the Eagle
Urban Transition Centre, Ndinawe, MB Keewatinowi Okimakanak Inc.; members
from the Assembly of Manitoba Chiefs; and, FNIHB staff involved in community
support.

Regional employees regularly engage with communities, schools, service providers
and First Nations organizations to share information about Jordan’s Principle and
support communities in identifying and addressing requests under Jordan’s Principle.
Community visits are made to reach members and families and presentations are
provided to engage more broadly. In all presentations made, the May 2017 Ruling
and definition of Jordan’s Principle are highlighted, as is the process for making a
request.

Between November 27, 2018 and January 31, 2019, the following
presentations/visits were made across the country with partners including First
Nations communities, Band/Tribal Council staff, service providers and schools:

a) November 27, 2018 — Rouyn-Noranda, QC community meeting. Copies of the
slideshows presented are attached to this affidavit as Exhibit M.

b) December 2, 2018 - Manitoba First Nation Education Resource Centre -
Presentation to the Early Childhood Development Committee, Winnipeg.

c) December 4, 2018 - Presentation to the Atlantic Region Public Health and
Primary Care Committee, a working committee of the Atlantic First Nation
Health Partnership.

d) December 5, 2018 — Prince Albert — Northern Saskatchewan. The materials
presented at Saskatchewan information sessions are attached as Exhibit N.

€) December 5, 2018 — Ontario - working meeting with ISC Regional Operations
(RO) and CFS agency in Nogdawindamin.

f) December 6, 2018 — First Nation Health Authority (FNHA), BC - community
engagement/presentation in Canim Lake (Interior Region). Provided the
Jordan’s Principle Handbook to providers, communities and individuals to
support awareness about the program as well as sharing the ISC Jordan’s
Principle website.

g) December 6, 2018 — Ontario meeting with Sagamok First Nation - discussion
of their proposal and the Jordan’s Principle Child First Initiative.

h) December 7, 2018 - Wasagamack First Nation, Manitoba. Discussion on
Jordan’s Principle related housing modification requests and required



)

k)

D

documentation. General discussion on Jordan’s Principle leading up to
housing modification issues/requests.

December 7, 2018 — Ontario meeting with Anishinabek Health Director on
Jordan’s Principle.

December 7, 2018 — Manitoba, Eagle Urban Transition Centre — development
of a resource manual for external stakeholders on the Implementation of
Jordan’s Principle (including definition).

December 12, 2018 — Presentation to the Dilico Health Anishinabek Health
Conference.

December 15, 2018 — meeting with Saskatoon Authority.

m) December 18, 2018 - Norway House Cree Nation — Jordan’s Principle Case

n)
0)

p)
Q)

v)

Manager — phone discussion and sharing of Jordan’s Principle Checklist for
Housing Modifications/Repairs.

January 3, 2019 - Presentation to Alberta Heath Services: Allied Health
Services.

January 3, 2019 - Email to all Health Directors in Alberta.

January 4, 2019 — Dakota Ojibway Child and Family Services in Manitoba.
January 4, 2019 - Dakota Ojibway Tribal Council — Child and Family
Services — Manitoba, Presentation and training on the Indian Registration
System and implementation of Jordan’s Principle.

January 8, 2019 — Ontario meeting with Tikinagan Child and Family Services
Team, discussed definition.

January 10, 2019 - Manitoba, Interdepartmental Federal Working Group
(including provincial representation as guests).

January 16 and 17 2019 — Ontario AIAI Jordan’s Principle Health summit —
approximately 60 people attended.

January 19, 2019 — Manitoba, Tribal Housing Advisors - At request of our
Senior Housing Services Coordinator, information sharing to seven new
Tribal Housing Advisors - Orientation.

January 21, 2019 — MB, Seven Oaks School.

w) January 22, 2019 — meeting with the Ecole Montgomery Middle School, BC.

X)

y)
z)

January 23, 2019 - Presentation to Chiefs of the Atlantic First Nations Health
Partnership

January 23, 2019 — Health Directors’ Network Quebec Meeting. :
January 23, 2019 — Ontario Director keynote at Anishinabek Health
Conference. More than 300 people attended this event.

aa) January 24, 2019 - Federation of Saskatchewan Indian Nations Summit Booth

and informal presentation.

bb) January 25, 2019 — Ontario met with Wikiwemikong Child and Family

Services team to discuss definition, process, and access.

cc) January 26, 2019 — Regina, SK communities.
dd)January 31, 2019 — Ontario meeting with Six Nations Health Director,

revisited definitions, process, and next steps.

34. When presentations and community events are held in Ontario, regional employees
ensure that partners are aware of the orders specific to mental health services for First



35.

36.

37.

Nations children in Ontario. On February 27, 2018, the lead Ontario Focal Point
participated in a panel discussion at the Chiefs of Ontario’s Health Forum. This slide
deck, called “Jordan’s Principle Child First Initiative — Chiefs of Ontario Health
Forum” is attached as Exhibit O. As shown on slide 8, information was shared on
mental health claims. The aim of the presentation was to inform First Nations
representatives that Canada would continue to make retroactive payments on mental
health actuals since January 2016. Canada has not set a deadline for accepting these.

Working with the Parties and other First Nations partners on communication
strategies and plans are critical for the successful implementation. On September 12-
13,2018, Canada funded the AFN to organize and host a national event titled,
“Jordan’s Principle Summit: Sharing, Learning, and Growing: Imagining the Future
of Jordan’s Principle” in Winnipeg, MB. Nearly 1,000 participants participated in
this event. According to a CBC article titled, “Families share how Jordan’s Principle
has helped their children”, the Summit was a success and brought together advocates
to share best practices. This CBC article was published on September 12, 2018 and is
attached to this affidavit as Exhibit P.

Additionally, under paragraph 135(3)(E) of the May 2017 Ruling, Canada provided
the Caring Society and AFN with $100,000 each to develop training and public
education materials relating to Jordan’s Principle. Recently, the AFN published its
handbook titled, “Accessing Jordan’s Principle: A Resource for First Nations Parents,
Caregivers, Families and Communities” which can be found at:
http://xatsull.com/wp-content/uploads/2019/01/Jordans-Principle-Handbook-

Online.pdf.

With the funding provided to the Caring Society to develop training and public
education materials, the Caring Society created the Jordan’s Principle scholarship
fund to support First Nations students studying at a Canadian university who
demonstrate commitment to Indigenous children's health and community service as
well as academic commitment and achievement. Additional information on the
scholarship fund can be found at: https:/fncaringsociety.com/jordan%E2%80%99s-
principle-scholarship.

Administration and Operations

38.

At the request of the Caring Society, on February 1, 2018, a Jordan’s Principle
National Call Centre opened at FNIHB’s headquarter office. Working with regional
Focal Points, the aim of the Call Centre is to support immediate intake of requests
and/or respond to any questions that arise from the general public. At the request of
the Caring Society at the February 12, 2019 CCCW meeting, the Call Centre will
shortly start to record each incoming call. This measure aims to avoid situations
where individuals calling the Call Centre report not having received a timely response
and ISC not having the ability to verify the report aside from relying on employee
notations.
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39. As communicated in past affidavits, the administration and operations of Jordan’s
Principle are guided by Standard Operating Procedures (SOPs). The SOPs remain an
evergreen document to reflect updates aimed at improving policies and procedures
that are discussed with the Parties and regional staff.

40.

41.

42.

43.

44,

On October 5, 2018, the SOPs were sent to the Parties and members of JPOC for
comments and feedback. Many of the changes made reflected the concerns of the
Caring Society’s August 20, 2018 document entitled, “Concerns with Canada’s
Compliance on Jordan’s Principle”, as well as those shared through emails.

At the November 9, 2018 JPOC meeting, the SOPs were discussed. Parties agreed to
provide further comment while ISC incrementally implemented positive changes
made to this point, as shown in a draft version of the Jordan’s Principle SOPs which
are attached to this affidavit as Exhibit Q. As a result, on November 20-22, 2018
during the Focal Point Meeting in Ottawa, employees were directed to start using this
version and were trained to determine requests using the same processes and
procedures.

To support the growth in number of requests and identify efficiencies, in December
2018, I approved additional human and financial resources in each region.
Depending on the needs, regions reorganized staff to improve response and payment
turnaround times. A dedicated financial accounting team now exists to help process
payments quicker.

In December 2018 and January 2019, the Caring Society published an updated
“Concerns with Canada’s Compliance on Jordan’s Principle” document. To continue
to address the concerns published, as well as those shared at JPOC meetings, through
emails or telephone calls, Canada is working with the Parties to revise the November
version of the SOPs. Exhibit R provides a cross-walk document containing the
concerns identified and how Canada has proposed to respond to each concern in the
updated SOPs. The aim is to have this SOP version presented at the April 28, 2019
JPOC meeting for discussion.

Generally speaking, the key changes in the SOPs involve:

a. inserting language on the February 21, 2019 Interim Order;

b. changing the denial letter template so the reason for the denial is made clearer
instead of only referring to the May 2017 order language;

c. including the new Principles for Safeguarding the Best Interests of the First
Nations Child document that was approved at the April 2, 2019 CCCW
meeting, which is attached as Exhibit G);

d. inserting text on the newly created Jordan’s Principle Clinical Case
Conferencing Policy and Procedure draft that is currently under review of the
Parties, which is attached as Exhibit S); and,

e. updating the appeals section to include a more independent process for
Jordan’s Principle requests.

11



45. There has been progress on implementing an improved appeals process for Jordan’s
Principle to address the Parties’ request for involvement of independent First Nations
experts in health, social and education. At the April 2, 2019 CCCW meeting, the new
appeals process statement of work and implementation work plan were approved.
These documents are attached to this affidavit as Exhibit T.

Monitoring Compliance

46.

47.

48.

49.

50.

51.

With respect to the initial determination of requests under paragraph 135(2)(A)(ii) of
the 2017 ruling, which are 12 to 48 hours for an individual child and 48 hours to
seven days for groups of children, compliance rates have fluctuated despite our best
efforts.

The latest data reports available on compliance are for the month of February 2019.
This compliance report is attached as Exhibit U. It shows that from February 1 to
February 28, 2019, 1327 individual requests were received that were deemed as
ready for determination. Of those, 1145 or 86% were approved, 106 (8%) denied,
and 76 (6%) were in the process of being evaluated and determined at the time of
reporting.

Approximately 82% of urgent requests were determined within 12 hours.
Approximately 75% of non-urgent individual requests were determined within 48
hours.

Also shown in the February compliance report (Exhibit U), from February 1 to
February 28, 2019, roughly 31 requests were received for community-managed
supports for groups of children that were deemed ready for determination. Of the 31
requests, 24 or 77% were approved, five (16%) were denied, and two were in the
process of being determined at the time of reporting. There were no requests that
were deemed urgent and 25 (86%) were determined within seven calendar days.

As shown in Exhibit C above with regards to paragraph 426 of the 2018 Ruling and
payment of all mental health actuals in Ontario, all seven submissions were evaluated
and determined in accordance with the timelines and payments were issued within the
15 days as ordered.

Data reporting is a standing item on JPOC meeting agendas. At JPOC, various data
reports are shared for discussion including up-to-date compliance rates (refer to
Exhibits A and U) as well as a monthly activity report that highlights all activities
undertaken or underway in each region and at headquarters. These activities include
communications and outreach, community events, and compliance activities.

12



Data Collection and Reporting Framework

52. As stated above, on a regular basis, Canada shares various data reports with the
Parties. These include weekly Jordan’s Principle National Call Centre reports and
monthly Jordan’s Principle Compliance Reports (refer to Exhibit A). The weekly
Jordan’s Principle National Call Centre Report statistics for April 1-7, 2019 are
attached to this affidavit as Exhibit V.

53. Given the increased interest in data shared by Canada with the Parties, at the January
17,2019 CCCW meeting, I committed to the Parties that we would work to develop a
Reporting Framework that identifies the existing indicators being collected and
discuss additional indicators of interest. A special meeting is being planned for April
17, 2019 to discuss this framework. Once complete, this framework is intended to
guide future reporting, including compliance rates, and discussions at JPOC and
CCCW. At the April 2, 2019 CCCW meeting, I shared a document listing indicators
and existing data collection on Jordan’s Principle requests for discussion. This
document is attached to this affidavit as Exhibit W.

Longitudinal Study on First Nations Children and Youth

54. Further to my May 24, 2018 affidavit on mental health, Canada has pursued a number
of activities to better understand the access challenges faced by First Nations children
with regards to mental health but also other types of services. The Gap Analysis
Report that was ordered in paragraph 425 of the 2018 Ruling was completed on
March 23, 2018 with feedback and input from the Parties and the First Nations
Mental Wellness Framework Implementation committee. A list of actions taken to
respond to this order and paragraph 426 which was to retroactively pay for mental
health actuals in Ontario, is attached to this affidavit as Exhibit X.

55. This Gap Analysis report helped to identify that new data and research are necessary.
In late 2018, I approved work on a Longitudinal Survey on First Nations Children and
Youth.

56. With involvement of the Parties, this Longitudinal Study is being led by the
independent First Nations Information Governance Centre (FNIGC). FNIGC is
developing a proposal for the feasibility/planning of the Child Development Survey
(measuring the impacts of Adverse Childhood Experiences among other elements)
and revision to the existing First Nations Community Survey. The AFN and the
Caring Society have been involved in calls between Canada and the First Nations
Information Governance Centre, as we seek to identify scope, scale and timing of the
feasibility study. To date, the feasibility study will cost an estimated $600,000 and
will take approximately 20 months.

13



Consultation

57.

58.

59.

60.

61.

The Tribunal has ruled that Canada shall work with the Parties on Jordan’s Principle
through consultation and resolve any outstanding issues when they arise. I have made
every effort to work with the Parties and collaborate on the policy and operations of
Jordan’s Principle and addressing gaps in First Nations children mental health.
Wherever possible, I have sought to create and foster an open and transparent
dialogue to respond to issues promptly and effectively so that the Government’s
activities and commitments on Jordan’s Principle are reflective of Parties’
understandings and of our regional First Nations partners.

I was responsible for updating the Jordan’s Principle Operations Committee terms of
reference, including adding a Parties’ co-chair which is presently occupied by the
AFN. I sought support of the Parties to include Jordan’s Principle on the agenda and
work plan of the Consultation Committee on Child Welfare. ISC continues to support
and fund the joint work of the Jordan’s Principle Action Table that is chaired by the
AFN. On a regular basis, ISC responds to questions of the Caring Society regarding
requests for specific children as well as those aimed at clarifying/addressing
operational and data issues.

I have developed a proposal for a Common Secretariat to achieve better coordination
in ISC’s support and participation in meetings involving the Parties, whether they
involve Jordan’s Principle or the First Nations Child and Family Services Program.
This approach was approved by the CCCW on April 2, 2019. Attached as Exhibit Y
is the proposal on the Common Secretariat Consultation with Parties to the Canadian
Human Rights Tribunal Complaint that includes a description of its function and
implementation.

Dr. Blackstock and I co-chair an Expert Advisory Committee on development of a
policy lens and training for the public service to prevent discriminatory ideologies,
policies and practices from being perpetuated against First Nations children in the
public service. The draft terms of reference and work plan for the First Nations
Children’s Rights/Mandatory Training Curriculum and Policy Lens Advisory Group
are attached as Exhibit Z. In addition, to respond to the Parties’ concerns about
ISC’s performance, at the April 2, 2019 CCCW meeting, I tabled a draft of ISC’s
Executive Performance Objectives related to implementation of the Orders for
comment. This document is attached to this affidavit as Exhibit AA.

In order to better track and respond in a timely manner to cases brought forward to
my attention by the Caring Society, I have created a position in my office that is also
supporting the creation of the improved appeals process. While new, the intention of
this client representative function is to provide monthly reports to the Caring Society
of cases tracked, outcomes, etc.

14



62. 1 keep in close contact with the Parties. I am often corresponding with one or multiple
parties on a weekly and sometimes daily basis. It is fair to say that someone from my
team is in contact with one or more of the Parties on a daily basis.

63.1 want to reassure the Tribunal that ISC is committed to working with the Parties
through consultation to resolve issues as they arise. 1 view the collaborative work
with the Parties as a long-term measure to ensure that the unmet needs of First
Nations children are being met and to further ensure that the legacy of Jordan River
Anderson is honoured and fulfilled.

64. Over the next year, working with the Parties and under the advice of the Jordan’s
Principle Action Table that is chaired by the AFN, I will continue to support and
participate directly in the continued development of the longer term implementation
approach to Jordan’s Principle.

SWORN TO before me at the City of
Ottawa, Province of Ontario, on
April 15, 2019.

b [

A Commissioner for Taking (/V Dr. Yalerie Gideon
Affidavits .
b HArn/ssers
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Jordan’s Principle — Child First Initiative February Monthly Report

Funding for Jordan’s Principle — Child First Initiative is being distributed in two ways, either directly
through Indigenous Services Canada (ISC) or through community partners and partner organizations. In
the first case, First Nations children requiring products and/or services apply directly to ISC for support
and these requests are then managed by ISC.

In the second case, First Nations children requiring products or services can be identified by a partnering
community or service organization. Partners are funded by ISC to assess cases as well as to facilitate
and track access to products and services delivered. At the time of application, an estimated number of
children requiring products or services is provided to ISC. At the end of the funding cycle, partners
report on the actual number of children served and the products and services provided.

Between April 1, 2018, and February 28, 2019, there were an estimated 134,333 products and services
approved by Jordan’s Principle — Child First Initiative. Of the total number of product and services
approved, 13,152 products and services were administered directly by ISC. The remaining 121,181
products and services were approved for administration by partner organizations and communities.

Notes:

1. The number of products and services requests in Community managed requests is an estimate provided by partner
organizations and communities. The final number of services as well as the number of clients served with this funding is due to
be reported by communities and service providers at the end of the funding period.

2. The number of products and services requested by partner organizations and communities in 2018-2019, reported above,
may include a continuation of products and services that were previously requested and approved in Fiscal Year(s) 2016-2017
or 2017-2018 for multiple years.

3. Data validation activities on regional submissions are ongoing.



Summary

From July 2016 to February 28, 2019, the Government of Canada approved an estimated
216,164 requests for products and services for First Nations children.

From April 1, 2018, to February 28, 2019, the Government of Canada approved an estimated
134,333 requests for products and services for First Nations children.

The Government of Canada approved approximately 76,891 requests for products and services
for First Nations children in Fiscal Year 2017-2018 and 4,940 requests for products and services
in Fiscal Year 2016-2017.

To date, the majority of requests are community managed and they are for services such as
respite care and specialized services, including mental health supports, speech language
pathology, physiotherapy and occupational therapy.

ISC managed individual requests are for products and services, including electronic devices and
software, adaptive and sensory equipment, mobility aids, and other medical services and
devices.

As of March 31, 2018, a total of $135.42M was expended in support of Jordan’s Principle
through Grants and Contributions funding in Fiscal Year 2017-2018.

From April 1, 2018, to February 28, 2019, an additional $301.78M has been committed or
expended in support of Jordan’s Principle through Grants and Contributions funding for Fiscal
Year 2018-2019.
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Jordan’s Principle Expenditures by Funding/Functional Areas, as at February 28, 2019

~ Year1 Year2 Year3 Sl
~2016-17 2017-18 ~ 2018-19 Grand Total

Func. Area : ‘ e
KL16 - Respite Care 8,825,319.00 48,961,165.20 59,717,515.77  117,503,999.97
KL22 - Allied Services 391,961.00 29,195,051.28 60,301,687.99 89,888,700.27
KLO7 - Suicide Prevention 28,821,902.00 60,443,078.00 89,264,980.00
KL29 - Mental Health 19,982.00 11,791,885.28 43,722,913.29  55,534,780.57
KL24 - Service Coordination  4,791,967.00 15,546,203.00  19,709,916.05  40,048,086.05
ISC Regional Office
{Education & Social Services) 63,018.00 12,968,103.30  22,289,723.62  35,320,844.92
KL17 - Home Care 73,100.00 2,129,243.00 5,823,475.92 8,025,818.92
KLO4 - AHSOR 585,121.00 1,076,108.00 5,048,398.01 6,709,627.01
KL30 - Medical
Transportation 56,107.02 929,300.14 4,289,359.05 5,274,766.21
KLOG6 - Brighter Futures 2,500.00 330,423.62 4,763,660.00 5,096,583.62
KL26 - Medical Supplies &
Equipment 73,922.78 685,875.23 1,691,199.25 2,450,997.26
KLO3 - Maternal Child Health 969,133.00 1,278,090.00 2,247,223.00
KLO9 - Treatment Centres
Program (NNADAP) 26,443.50 48,087.27 1,854,460.82 1,928,991.59
KL23 - Day Programs 17,250.00 396,184.40 1,377,649.55 1,791,083.95
KL33 - Education 1,262,797.88 1,262,797.88
KLO5 - Building Healthy
Communities 996,000.00 996,000.00
KLO2 - Fetal Alcohol
Spectrum Disorder 43,045.00 265,805.00 416,021.00 724,871.00
KL13 - CCC Nusing - Direct
Service Delivery 456,972.00 456,972.00
KL25 - Pharmacy 45,782.15 175,089.73 173,256.12 394,128.00
KL27 - Dental 1,428.57 9,816.62 382,562.52 393,807.71

KL20 - Capital Investments



115,989.80 273,264.18 389,253.98
KL18 - HCC Professional
Development 18,720.00 180,359.00 18,000.00 217,079.00
KL10 - Youth Solvent Abuse
Program 22,681.50 132,000.00 31,575.78 186,257.28
KL12 - CCC Supplies &
Equipment 90,027.00 1,913.68 91,940.68
KL14 - CCC Other Direct
Service Delivery 68,134.00 2,500.00 70,634.00
KL28 - Vision Care 20,345.77 30,632.57 50,978.34
KL11 - CCC Professional
Development 18,700.00 18,700.00
KL19 - Palliative Care 2,632.50 2,632.50
KLO8 - National Native
Alcohol & Drug Abuse
Program 810.00 810.00 ’
Grand Total 15,148,375.52  154,835,714.64 296,359,255.55 - 466,3’43,345’.71‘
Notes:

1. Regional Office Education & Social Services includes approvals for Education, Income

Support, Assisted Living, etc.

2. Due to data restrictions in February, they could not be split into each category.
3. An additional $46 million was committed and to be paid out by March 31, 2019 -a
breakdown by functional area is not available.



Tribunal File No. T-1340/7008

This is Exhibit “C” mentioned and

referred to in the affidavit of Valerie Gideon

Affirmed or Sworn before me this 15" day of April 2019

by

A Commissioner for taking affidavits

(Bernard Hanssens LSO #185510-7)



Dilico Anishinabek Family Care Dilico Anishinabek Family Care

Aamjiwnaang First Nation

Aamjiwnaang First Nation

Wahnapitae First Nation Health Department Wahnapitae First Nation Health Department

*! -I. I !I. ...F‘ ‘-I s -‘

Anichinaabe Abincoiii Familv.Servi
Native Child and Family Services Native Child and Family Services

Saugeen First Nation Saugeen First Nation

Fort William First Nation

Sarnia

Wyoming
Capreol

Toronto

Southampton

ON

ON

ON

ON

ON

ON

ON-MH-0002
ON-MH-0003

ON-MH-0004
ON-MH-0005

6575-5-232
ON-MH-0006
ON-MH-0007

ON-MH-0008

OFF

OFF

Group
Individual

Individual
Group

Group

Group

02-22-2018

02-15-2018

02-15-2018
02-05-2018

03-08-2018

05-03-2018

10-23-2018

* Funding to the Anishnaabe Abinoojii Family Services was removed as the requests were paid by the Child and Family Services Program under Order 411, February 1, 2018 Ruling



13:43 CHRT Order 426

14:54 CHRT Order 426

15:05 CHRT QOrder 426
10:21 CHRT Order 426

0:00 CHRT Order 427

CHRT-Order 426

12:00 CHRT Order 426

14:30 CHRT Order 426
Jordan's Principle

reimbursement for mileage for counsellor Wilma Simon
to travel from London to Sarnija to see child

Children's Mental Health Reimbursement 01-26-2016 02-01-2018

reimbursement for gas, mileage, and parking 09-05-2017 09-15-2017

_Children's Mental Health Services Reimbursement 01-26-2016 01-28-2018

Band Representative Services Reimbursement

; ; for Mental Hoaltl i

Children's Mental Health Reimbursement 01-26-2016 02-01-2018

Mental Health Services to Children 01-28-2018 02-01-2018
Allied Health services to Children - SLP

'09-10-2017 02-09-2018

W

$  846,902.36
8 800.00
57.10

$  98,602.50

S 94,774.62

S 111,935.00
S 57,299.00




RESPONSE TO
APPLICANT

Decision Notice of Decision | ~Total funding ‘Date of ‘| Time of
. e ‘ - | Acceptance date | Time | amountapproved | responseto |[responseto
(mm-dd-yyyy) | (hh:mm) | = ot requestor requestor
: i : {mm-dd-yyyy) | (hh:mm)

Approved f 1 102-26-2018 22:00 $ 549,564.00 02-28-2018

DECISION

Listing of the mental health services provided Approved ; 03-05-2018 15:01 $ 846,902.00 03-05-2018 15:58
Approved ; 02-26-2018 13225 8 800.00 02-28-2018 1649
Approved 03-11-2018 20:46 $ 57.10 03-12-2018 11:00

Referred to INAC under Order 427 Mental Health Services approved under 426 02-22-2018 : 11:53 § 12,900.00 03-27-2018 ‘ 9:42

i tal of .50. ini 30,240 idered as a Jordan' .

Combined total of $68,362.50. Remaining 5 considered as a fordan s Approved upon ESDPP recommendation under 427 03-22-2018 13:45 $ 55,462.50

Principle request.

Clarification on Foster Parent Consulting. Narrative articulating the rate for

services from Inner Stages Consulting. Separate Language Pathology Services

under CFl. Determine funding vehicle. Approved 05-09-2018 11:48 $ 49,486.00 05-11-2018 16:59

Invoices from MH support for youth ..~ Approved 10-23-2018 15:18 $ 169,234.00-10-23-2018 15:18

Allied health expenditures Approved




03-09-2018

10-31-2018

10:50 03-12-2018

14:33

2018-11-07

9:46

14:24

03-12-2018

04-05-2018

03-23-2018

04-11-2018

13:26

15:27

03-12-2018

03-28-2018

11-07-2018

n/a

n/a

03-15-2018
03-28-2018

04-24-2018
03-28-2018

03-28-2018

11-08-2018

05-22-2018
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Report requested for
2018/3019 20182019 ‘carry ovarto
& Rec'd 2015/2020.
Mushkegowuk Council Dec 21/17 @9:22am | Dec 22/17 $612,713,00 2013-03-31 $612,713.00 Dec 10/18 Dec 10/18 Prior approved from 2017/2018
Request to reprofile some of this fiscals funding.
Funding within training &travel to purchase of van
Sept 18/18 @12:19pm, and fand based activities. Quate rec'd and reprofile
accepted Oct 30/18. Another| accepted $70.00. Received another reprofile on Jan
request to reprofile $45,000 09/19 for wheel chair accessable vehidle $45,000,
Feb 05/18 @ 10:31am on lan 09/19.Total of both is Total of all reprofiles is $115,000 and was reminded
& March 02/18 $115,000. Sent email Feb 22 in a reply when reprofile was accepted that |nterim is
Chapleau Crae FN Feb01/18 @ 7:28am | Mar 26/18 @ 8:59pm _|Feb 05/18 @8:30am @4:01pm 100 $507,235 $699,405 |yes yes yes yes FLEX 2021-03-31 $699,405.00 N/A YES Rec'd Jan 17/19 @12:03pm_|Jan 17/19 @2:18 pm__|for 3rd reprofile attempt still autstanding
Jan 30/19 @ 11:48am, back Interim Rpt back to comm on Feb 01/19 due to
Constance Lake FN Feb 24/18 @8:52am ___|Mar 27/18 @10:16am N/A N/A 400 $415,492.00 $415,492.00 [ves Ves Yes yes FLEX 2021-03-31 $351,703.00 $63,789 INCOMPLETE |to camm for inaccuracies inaccuracies
Shibogama Health Authority [Mar 6/18 @4:08pm Mar 27/18 @11:55am N/A N/A 82]  $249,37000 $249,370.00 |ves Ves Yes & SET 2019-03-31 $249,370.00 N/A NO Email o SPO on Feb 18
Interim DCl created Aug
Long Lake #58 March 9/18 @4:09pm | Mar 28/18 @4:53pm N/A N/ 207 $952,613.00 $952,613.00 | Yes Yes Ves e SET 2020-03-31 $952,613.00 N/A NO 31/18
[rorg lake 8 (Mecoeoem | [ Email to NAN Dec 06 re conversation necessary with
| Neskantaga Mar 22/18 @11:42am _|Mar 23/18 @3:26pm N/A N/A 100] $1,424,496.00(  $1,424,496.001Yes Yes Yes e FLEX 2019-03-31 $712,248 $712,248 Yes Nov 13/18 @4:25pm Dec07/18 @9:43am comm re spending of funds
Nov 13/18@4:25pm,
Mar 15/18 @ 2:25pm N/A N/A 280] _ $901,175.00 $928,455.00 |Yes Yes Yes yes SeT 2019-03-31 $928,455.00 N/A INCOMPLETE | Processing
Mar 27/18 @ 11:54am N/A N/A 151]  $750948.00 $750,948.00 |Yes Yes Yes ves SET 2023-03-31 $563,211.00 $187,737 YES Nov 29/18 Nov 29/18
CRK called and sent email for
Mushkegowuk Council Mar 27/18 @9:41am | Mar 28/18 @4:48, N/A N/A 700] $1,292,845.00 |  $1,292,845.00 |Yes Yes Ves yes SET 20190331 $1,292,845.00 N/A NO Tpts on lan 25
2020-03-31
Extended for 1 DCl sent in Sept 2018, rec'd
Webequie FN Mar 27/18 @1:03pm | Apr 07/18 @10:42am N/A N/A 380| $1,474,287.00 $1,475,837.00 yes |yes yes ves FLEX yr $1,106,878.00 $368,959 INCOMPLETE |rpt on Feb 14, need clarif
2020-03-31 ]
Kitchenuhmaykoosib Extended for 1 Sent email Sept 17 & Dec 10, Director sent email on Jan 31 to discuss reprofiling of
i Mar 27/18 @1:43pm | Apr 05/18 @7:11am __|Mar 27/18@7:18pm Apr 03/18 @3:51pm 642] $4,047,107.00 $4,059,373.00 | Yes yes Yes yes FLEX vr $3,044,530.00]  $1,014,843 NO Jan 31 CL funds to fit P request
2020-03-31
Extended for 3 Nov 26/18 @ 3:4dpm,sent
Mar 29/18 @10:04am _| Apr 05/18 @9:48pm _| Mar 29/18 @ 2:53pm Apr 04/18 @2:26pm 1080| $3470,724.67 |  $3,470,725.00 [Yes yes Yes es FLEX yr $2,603,044.00) $867,681 INCOMPLETE | email back Feb 08
Apr 04/18@6:40pm | Mar 29/18 @4:53 pm Apr 04/18 @12:04pm 122 $671,990.00 $671,990.00 | Yes Yes Yes yes SET 2020-30-31 $671,990.00 N/A YES Dec 14/18 @ 2:27pm Dec 19/18@ 9:45am
Feb 08/19 @1:35 sent email back to community to
124 Nov 28/18 Processing, sent discuss the Interim Report as Interim and Financial
Mar 31/18 @7:15am N/A N/A $217,026.00 $217,026.00 |ves Yes Yes ves SET 2020-03-31 N/A $217,02600 | INCOMPLETE Jemail Feb 08/19 See note stmt do not match
6 Possible amt of skidoo
Matachewan : Apr5/18 @9:42 pm | Mar 29/18@5:27pm Apr 04/18 @ 3:07pm $131,736.00 $131,736.00 | Yes yes Yes yes SET 2020-03-31 $131,736.00 N/A YES Nov 13/18 @12:42pm | Nov 18/18@12:49pm Jpurchase see file
'Wahgoshig Apr 03/18 @10:01am | Apr 05/18 @3:38pm__[Apr 03/18 @ 10:03pm Apr 03/18 @3:18pm 113]  $634,085.00 $625,835 [Ves |yes Yes e SET 2020-30-31 $625,835.00 N/A NO DCl sent in Sept 2018
i Health Authority ‘Asked to reprofile $20,000 Oct 15 @1:32pm working with Allan Brown on
|22 Apr03/18 @10:59am | Apr 08/18 @10:51am _| Apr 03/18@ 3:04 pm Apr 04/18 @3:01 pm 82 $314,160.00 $331,760.00 | yes yes yes yes SET 2019-03-31 $331,760.00 N/A NO Email 1o SPO on Feb 18 July 26/18 request
Email sent on fan 09/19 for
rpt. Comm sent draft on Jan
23/19 and final rec'd on Jan
|Brunswick House Apr03/18 @ 1:59pm | Apr 07/18 @10:36am _ ) Apr 03/18 @ 8:54pm |Apr 09/18@12:04pm 67 $272,272.00 $299,499.00 |yes yes ye yes SET 20190331 $299,499.00 N/A YES 24/19, Process
- 1an 22/19 @ 12:27pm, NAN in comm Jan 23 working on it. Rec'd annual
updated version Feb 08/19. {Processing, 17/18 and Interim 18/19 on Feb 07, setting up
. Processing, on Feb to reprofite on Feb 11/19 to discuss with NAN and
| Bearskin Lake Apr03/18 @ 5:39pm | Apr 05/18 @9:54pm | Apt 03/18 @ 10:59pm Apr 05/18 @12:50pm 120} $2.44824490|  $2051,405.00 lyes es yes |Fuex EXT 2020-03.31 $1,538,554.00 $512,851 INCOMPLETE |on Feb 11/19. See note 11/19. See note Jan 23/19 community
| Rt ext Nov 16, Email sertt to
NAN on Dec 06, lan 14, Feb
KO Health - Nurses Apr04/18 @3:55pm | Apr 08/18 @10:52am _|Apr 04/18 @ 6:13pm_ Apr 05/18 @ 12:33pm 1080]  $844,52847 $847,824.00 fyes yes yes es FLEX 2019-03-31 $847,824.00 N/A NO 18-20
NAN €L Coordinator and
Mental Health Services
Coordi April 05/18 @1:37pm __ | April 05/18 @9:53pm N/A N/A $1,350,338 $1,350,338 |yes yes yes yes FLEX 2021-03-31 $1,012,828.00: $337,609 YES Rec'd Feb 22/19, processing
; Email to NAN Dec 06 re conversation necessary with
|Beaverhouse FN Apr 08/18 @2:25pm | Apr 07/18 @ 10:49am N/A N/A 36 $427,570.00 $427,570.00 |yes yes yes yes BLOCK -Wabun 2020-03-31 $427,570.00 N/A YES Nov 16/18 @4:22pm Nov 16/18 @ 4:45pm comm re reprofiling
Nov 25/18, Under Review, Interim Rpt rec'd on Nov 29 but needed to be revised,
sent email Nov 30 & Jan 11 sent back to the community to revise, several emails
Poplar Hill FN Apr06/18 @4:10pm | Apr 07/18 @10:44am N/A N/A 110 $917,808.00 $917,808.00 |yes |yes ves & FLEX 2020-03-31 $688,356.00 $229.452 INCOMPLETE |and Feb 06 sent to acquire revised rpt
Ermail Aug 29 and another Reprofiled 2018-2019 in the
Apr 09/18 @9:57am___| Apr 09/18 @9:17pm N/A N/A 1801  $974,301.00 $963,230 |yes ves yes yes FLEX 2019-03.31 $963,230.00 N/A NO email on Jan 04/19 Jamt of $296,831.28 Emails sent for Interlm Report (Aug 29 & Jan 04)
Apr 11/18 @3:40pm | Apr13/18 @1:12pm N/A N/A 404] $2,128909.20 |  $2,128,909.00 lyes yes lyes Yes  [SET 2019-03-31 $1,439,671 3689238 NO Nov 23/18 SPO sent email
Apr11/18 @ 4:09pm | Apr 16/18 @ 10:51am _|Apr 12/18 @ 12:31pm Apr 13/18 @4:21pm 90| $1,364,108.90 $1,364,109 Jyes yes yes s FLEX 2019-03-31 $1,023,082.00 $341,027 YES Oct 22/18 @ 5:250m Oct 22/18 @7:21pm { Sent template on Feb 21/19
Wawakapewin FN Apri12/18 @ 352 pm | Apr 13/18 @2:48pm N/A N/A 30 $375,320.00 $375,320.00 | yes es yes yes SET 2018-03-31 5281,4905“ $93,830 YES Jan 08/19 @ 3:43pm 120 23/19 @ 11:07am
Apr 15/18 @8:57am & Apr |Apr 27/18 @ 4:43 pm
Taykwa Tagamou Apr13/18 @3:17pm _ |May 09/18 @ 4:05pm _|27/18 @4:58pm May 09/18 @ 3:10pm 40 $899,976.00 $806,926 |yes yes yes yes SeT 2021-03-31 $403,463 $403,463 YES Dec 05/18 Dec05/18
KOBE-Keewaytinook Rec'd Interim Rpt from KOBE on Jan 24719,
Okimakanak Board of Coordinator states only started as of Oct 2018 so rpt
Education is mostly from that period on and not previous. This
Email sent to NAN on Dec 06 rpt daes not belong to KOBE CL amounts approved it
and Jan 14, Rec'd rpt on Jan is for IP funding amounts, was discussed in
24, questions sent email on telecanference and via email they will prepare our CL
Apr20/18 @ 4:12pm __|Apr 21/18 @ 3:07pm N/A N/A 1060 $858,275.00 $858,275.00 fyes |yes ves yes FLEX 2015-03-31 $413,436.00 $444,839 INCOMPLETE |Feb 14 pts.
Ginoogaming FN Apr 20/18 @10:26pm__|Apr 23/18 @ 12:37 __JApr 21/18 @7:02pm Apr 23/18 @ 12:13pm 290]  $399,968.80 $399,435.00 |yes yes & = SET 20200331 $399,435.00 N/A NO Rat ext Nov 16
Mattagami FN Apr 23/18 @11:03am | Apr 23/18 @ 4:50pm N/A N/A 120]  $579,401.68 $579,402.00 |yes yes yes &s. SET 2020-03-31 $579,402.00 N/A YES Dec 10/18 Dec11/18
Apr 24/18 @ 9:33pm & . CRK called and sent ernail for Have req't reallocation of all
Mushkegowuk TC Apr 24/18 @6:41pm | May 13/18 @9:20am _|May 08/18 @3:36pm May 08/18 @3:36pm 700 | $2.830,080.00 | $2,741,420.00 |yes yes yes & SET 2019-0331 $1,732,853.00]  $1008,567 NO rpts on Jan 25 funds
Lac Seul Apr 25/18 @11:04am | May 10/18 @ 3:42pm _|[Apr 25/18 @ 1:26 pm May 09/18 @ 10:39am 205 | $1302,154.15 $1,309,934 [yes yes yes lyes [FLEX 2021-03-31 $601,678.00 $708,256 YES Dec 18/18 @12:38pm | Feb 06/19 @ 12:25pm Questions on budget and last fiscal funds.
KOS5-Keewaytinook Email sent to NAN on Dec 06
Okimakanak Secondary and Jan 14. Email recd Jan
School 31/19 that they will send
Apr 26/18 @10:36pm Interim next week, Emailed
Apr 25/18 @ 4:26pm May 05/18 @6:53am__ | Apr 25/18 @6:03pm JSee notes 150 $2,795,947.00 $1,352,286.00 |yes 2019-03-31 $93,901.00 $1,258,385 NO again Feb 12
KOSS-Keewaytinook Email sent to NAN on Dec 06
Okimakanak Secondary and Jan 14. Email rec'd Jan
school 31/19 that they will send
Interim next week. Emailed
Apr 25/18 @ 4:26pm __|1uly 12/18 @ 10:41pm_|June 28/18 in person mtg 150{ $2,795.947.00 $744,850.00 fyes _|yes yes s ST 2019-03-31 $318,330.00 $426,524 NO again Feb 12
Email sent to NAN on Dec 06
KO Health - Elders Apri 30/18@12:45pm | May 14/18 @ 4pm May 01/18 @3:46pm 1,060 $661,135.00 $661,135.00 |yes lves _lyes yes SET 2019-03-31 $661,135.00 N/A NO and Jan 14, Feh 19-20
May 18/18 @1:39pm Feb 06/19@10:57am,
North Caribou Lake May 08/18 @ 2:09pm _ | pending guotes recd | May 09/18 @6:37am 300 | $4,357,985.28] $3,117,288.00 |yes yes yes ves FLEX 2013-03-31 $2,222,157.00 $895,131 YES Processing
€mail sent on fan 11/19
@8:45am, Recd on Feb 04
and sent back for questions
Wunnimun Lake @5:32pm __|lune 02/18 @ 7:54am_|May 09/18 @ 7:31pm May 30/18 @ 3:45pm 175] $2,767,752.90 |  $1,824,020.00 |yes yes yes ves FLEX 2019-03-31 $1,360,515.00! $453,505 INCOMPLETE on Feb05
Windigo TC- Secondary
|May 11/18 @ 6:17am N/A N/A 120 $683,045.00 $628,045.00 |yes yes yes =3 SET 2019-03-31 $628,045.00 N/A NO .
] Email sent on Feb 06, reply
June 04/18 @10:42 pm 15/18@ 8:48am fune 4/18 @ 10:42 pm 600 $947,520.00 $784,080.00 [yes yes yes yes FLEX 2021-0331 $588,060.00 $196,020 [} Feb 07 waiting on invoices
June 4/18 in person at
Whitewater Lake FN June 11, 2018 @ 12:58 |Ma NAN mtg 60 $587,490.51 $511,612.00 |yes yes yes yes SET 2018-03-31 YES Jan 23/19 @3:27pm 1an 24/19 @ 2:01pm
Email to SPO on Nov 16 &
[P Voo AT D B ane #ano anan canaomnnn - - - riew A an e fana arenn wtn [ PSP




Extenaeaor L States will nave it ready next
Eabametoong -Fort Hope m |May 24/18 @ 11:200m ____|auly 12/18 @ 11:41am 297 )  $2,263,406.00]  $1,362,192.00 |yes yes yes. & Irsz ¥ $681,096|  $681,096 NO week
May 24/18 @3:30pm May 24/18 @ 4:04pm 60 $166,947.00 $170,369.00 |yes yes yes es SET 2020-03-31 $170,869.00: N/A NO. Email sent Feb 14
Teleconfererice on Feb 08 with NAN and
Interim Q1 & Q3 Financial Attawapliskat to discuss reporting not submitted,
stmt rec'd, email sent on Nov| email sent after teleconf with missing rptg and
16 819. Teleconference on Total of $99,257 Reprofile. templates
Feb 08. Int rpt Rec'd Feb 20, Sent rqt on Feb 18 to
Attawapiskat FN May27/18 @ 10:48___|lune 11/18 @8:52pm _{May 28/18 via NAN June 4/18 @ 3:14 pm 500 | $3127,234.00 |  $2,879,015.00 |yes yes yes ves __|seT 2021-03-31 $639,782.00 $2,239,233.00| INCOMPLETE |rpt not sufficient reprofile $ for Youth Ctr
May 29/18 @11am Feb 06/19@10:57am,
North Caribou Lake #2 May 22/18 @2:51pm __|June 01/18 @3:39pm__{teleconference see note May 30/18 @ 1:47pm, 300 $467,089.04 $463,239.00 |yes yes yes ves FLEX 2019-03-31 $463,239.00 N/A YES Processing
Emails sent for Interim Report (Dec 28 and Jan 09} No!
Reminder Emaif sent Dec28 responces from the community. As per SPO lack of
Fort Albany FN May 29/18 @ 12:53pm_|June 12/18 @ 4:32pm_{May 29/18 @ 9:51pm June 12/18 @1:54 pm 400 | $2,027,604.35| $1,971,210.00 jyes yes yes yes  |Fuex 2023-03:31|  $1,478,409.00 $492,801 NO and jan 09/19, Feb 13/19 response s holding funds.
Email rec'd Oct 08/18
($432,845). Approved Oct
Maose Cree FN June 12,2018 @ June 22/18 @6:53pm N/A N/A 154 $447,513.00 $432,845 Jyes yes yes yes  |FLex 2020-03-31 $288,564.00 $144,281 YES Nov 29/18 @1:55 pm 17/18 @11:05am
tac Seul #2 June 12/18 @ 9:41am _|June 22/18 @ 3:59 pm |June 12/18 teleconference [lune 22/18 @ 12:36pm 205 $107,800.00 $106,578 Jyes yes [yes yes _ [FLEX 2021-03-31 $106,578.00 N/A YES Dec 18/18 @1. Feb 06/13 @ 12:25pm
Pikangikum FN June 18/18 @ 11:25am _|lune 27/18 @4:24pm__|June 18/18 @4:24pm Jpune 25/18 @ 2:06pm 1357 | $3,706,335.00]  $3,595,970.00 [yes yes yes yes  |FLEX 2019-03-31] _ $2,696,978.00 5898,992 NO Sent email Oct 5/18
‘Marten Falls FN June 22/18 @2:06pm __|une 29/18 @10:18am | fune 22/18 @ 4:36 pm | lune 28/18 @2:24pm 147 $830,225.80 $773,511.00 |yes yes [yes yes FLEX 2021-03-31 $515,674.00 $257,837 NO
{Deer take FN June 25/18 @ 2:04pm__|luly 20/18 @9:39pm June 25/18 @4:55pm luly 20/18 Telecont 332 $804,606.00 $671,936.00 |yes yes yes yes FLEX {ExT 202003-31 $503,952.00 $167,984 NO Sent email Feb 12/19
Dec 07/18 email to NAN need to have a conversation
with community regarding funding and reprofiling.
1an 04/19 NAN in comm working on reprofiling
Sachigo Lake FN June 25/18 @6:04pm__|sune 26/18 @ 9:40am N/A N/A 3631  $1,006,113.00 $931875.00 |yes yes yes yes  |Fiex 2019-03-31 $698,907.00 $232,968 YES Dec 06/18 December 7, 2019 Email sent on Dec 07
|Mucreehec Eeyoud July 5/18@ 1:18pm July 7/18 @9:46am N/A N/A 130 $693,918.00 $690,617. yes yes yes  |Fiex 2023-03-31 $460,412.00 $230,205 NO SPO sent email on Jan 14/19
Application amount of $1,153,062 plus Helicopter
evacuation of $32,808 =total funding of $1,185,870
Wapekeka FN June 29/18 (see note) _{July 07/18 @ 9:42am N/A N/A 230 $895,77200|  $1,185,870.00 yes ___|Brocx 2019-03-31 $576,534.00 $576,528 NO
Teleconference Aug 15 @3pm to discuss reporting as
there is a discrepancy in funding spent.
2020-03-31 $247,523 and Amount approved is 2018/2019 application of
July 10/18 @ 8:43pm / July | luly 26/18 @12:19pm / Extended for 1 $63,069 for NAN sent email Nov 30/18 $943,892 and Helicopter Evacuation of $63,069 =
[Kasabonika Lake July 10/18 @ 2:20pm __[Aug 31/18 @12:14pm 26 @ 10:56pm Aug 15/18 @12:27pm 210 | st635612.00] $1006,961.00 FLEX yr $696,369.00 | Helicopter Evac NO and Feb 13 Total funded of $1,006,961
{Emait sent to the community on July 14/18, reply on
luly 16 teleconference scheduled on July 24 at 3pm
with Cheri and NAN and fuly 27 with NAN, Oliver
Nov 30 email to comm and Wesley. NAN had another mtg with Christine Head
Jan 07, rpt on file but not week of July 30-Aug 03/18. Reply rec'd on Aug 20/18
Kashechewan FN July 14/18 @7:54pm | Aug 24/18 @1:01pm July 14/18 @9:41am Aug 20/18@3:34 794 | $7,129,006.48|  $2,594,421.00 yes FLEX 20210331  $1,111,896.00 |  $1,482,505 | INCOMPLETE |sufficient @3:320m
Nov 30 email to comm and
Kashechewan FN {Additional Jan 07, rpt on file but not
Reconsideration) EE‘ 04/18 @ 2:26pm __|Oct 11/18 @3:22pm Sept 06/18 @ 2:46pm __|Oct 08/18 @10:44pm | same a5 above|  $4,999,205.15 $157,912.00 |yes yes yes yes FLEX 2021-03-31 $31,584.00 $126,328 INCOMPLETE |sufficient
Constance Lake FN #2 Jan 30/19 @ 11:48am, Call with Robyn on Aug 09/18 to discuss reporting
July 25/18 @10:28am__|Sept 7, 2018 @4:56pm | __July 25/18 @ 7:25pm | Aug 09/18 @3:30pm 400 $255,156.00 $255,156 |yes yes yes |yes FLEX 2021-03-31 $255,156.00 N/A INCOMPLETE |Processing amts and 2nd request.
McDowell Lake FN buly 26/18 @ 2:14pm | Aug 13/18 @ 2:24pm July 27/18 @12:15pm__|Aug 13/18 @11:40am 20 52,311.38 $361,843.00 [yes yes yes yes  [SET 2020-03-31 $271,383.00 590,460 NO Dec 19 req't extension
Aug 03/18 @1L:41am,
Nibinamik FN Sept 02/18 @9:10pm _| teleconf Aug 08 & Aug 28 2018-09-01 191 ] $4,107,570.00]  $1,257,552.00 |yes |yes yes yes FLEX 2019-03-31 $419,184.00 $838,368 YES Nov 26/19, Pracessing
KOBE Detox and Safety Space| Email sent to NAN on Dec ‘Made contact with application contact an Feb 21 for
Aug 03/18 @7:03pm N/A N/A 1,060 $433,022.00 $299,922.00 lyes fyes yes yes__ |SET 2019-02-31 $299,922.00 N/A NO 06, Jan 14, Feb 21 tnterim Rptg
Matawa Learning Ctr- Detox No money spent as the space has not yet started, in a
and Safety Space Aug 01/18 @6:40pm N/A N/A 60 $418,200.00 $284,867.00 jyes yes yes yes  |SET 2021-03-31 $213,648.00 $71219 YES Dec 07/18 Feb14/19 see note | Asked to reprofile Oct 26 Set CA will need to recover.
NNEC-Detox and Safety
space Aug01/18 @ 6:43pm N/A N/A 300 $391,582.00 $258,372.00 |yes yes yes yes  |ser 2019-03-31 $103,779.00 $64,593 NO Sent email Feb 18/19
Matawa Learning Ctr- Oct 26 Request to reprofite,
Matawa First Nations Mngmt| Aug 13 @6:49 am Oct 17/18 @9:56am Aug 13/18@1:55pm Oct 16/18 @ 4:43pm 95| $1,158,079.00]  $1,266,097.00 2021-03-31 $1,266,097.00 NO Dec07/18 no amt yet, sent template
Independent First Nations
| Alliance -IFNA Aug 15/18 @4:14pm | Aug 31/18 @4:33PM Aug 15/18 @6:17pm | Aug29/18 @ 3:11pm 30| $1213383.00 $588,810.00 |yes yes yes yes __|sET 2021-03-31 $441,606.00 $147,204 NO
ngikum FN #2 Aug 17/18 @9:36am Aug 17/18 @10:18am $3,006,382.50 FLEX 2019-03-31
Nov 14 sent templates to
Cat Lake First Nation Sep 6/18 @ 12:38pm __{sept 08/18 @ 9:26 AM N/A N/A 120 $563,000.33 $299,477 |yes ves yes |yes FLEX EXT2020-03-31 NO comm
$293,898 from
last year, taken
Processing, Dec 17/18 @ off of 2018/2019
Deer Lake FN School Sept 07/18 @3:59pm __| Oct 03/18 @7:15pm Sept 07/18 @4:01pm | Sept 28/18 @ 9:39am 253 $519,618.00 $213,389.00|yes yes e yes  |FLEx EXT 2020-03-31 $213,389.00 YES 1:20pm fiscal request
Teleconf and email sent Jan
25 with templates. Email 1an 31/19 IP approved CL
with Interim Feb 21, nothing funding for reprofile to assist Sent Interim an Feb 21/19 with nothing spent and
North Spirit Lake Aug 02/18 @ 10:30am_{Sept 6/18 8:29am | Aug 2/18 @9:40am Sept 5/18 @ 9:42 am 120]  $2,153,809.90 $958,868 | yes yes yes |yes FLEX 2021-03-31 $719,151 $239,717 YES spent, processing with bed bug infestation requesting to reprofile.
Chapleay Ojibwe FN Sept 17/18 @2:08pm__| Sept 21/18 @8:02pm _{Sept 14/18 Oct 02/18 @8:44am 15 $427,405.00 $470,745 [yes yes ¥ yes  [BLOCK -Wabun 2020-03-31 N/A $470,745.00 YES Nov 06/18 @9:47am Nov 06/18 @ 10:55am
Sent email to NAN (Sept 25) with questions for
Kingfisher, reporting and carry forward plan do not
match. Reply on Sept 27/18 still missing reprofiling
req't. NAN sent email on Oct 02 stating
understanding confusion with reporting and Jessica
will contact the comm to work on the Annual rpt and
Carry over plan. Reply on Oct 09/18 @ 10:10am with
updated rpt and reprofile request. Oct 11/18 @4:44
|xingfisher FN |sent 24/18 @12:110m _|oct 17/18 @ 10:07am _{sept 25/18 @5:47pm Oct 09/18 @10:10am 172 | $1,678,302.00 $984,244 |yes yes yes ves _[Block 2020-03-31 N/A $984,244.00 NO Rat ext Nov 14 emaifed NAN for more clarification on reporting
o with
yes to Saskto
comm bring to
NAN CL Program Evaluation and Sask their
Project August 30/18 @ 3:35pm | Oct 11/18 @4:510m N/A N/A $74,250.00 $74,250.00 |yes office |y finance |Sask CA SaskCA CA in Sask| N/A NO
Oct 12/18@3pm telephone
conversation with Anna
Betty regarding budget
NAN CL Video Project Oct 12/18 @5:02pm___|Oct 13/18 @ 10:2dam errors N/A N/A $61,765.00 5$64,735.00 |y |yes yes yes  |Ftex 2021-03-31 $64,735.00 NO
KO Health-Nurses EMDR | Nov 12/18@11:37am Nov 13/18@4:19pm 1,060 $45,540.00 |ser 2019-03-31
Ermail sent on Nov 13 for clarification on the travel
costs and more informatian on the application. KOBE
has not agap in existing
KO TC-Embrace Life Forum to support the need for the conference.
2019 Nov 13/18@12:22pm Nov 13/18@3:20pm__|Nov 15/18 @ 2:09pm $219,513.00 SET 2019-03-31
Nov 15/18 @ 5:45pm /
Rec'd reply on Dec 06/18 |Dec 10/18 conversation
NNEC Nov 14/18 @6:50pm | Dec 11/18 @ 9:43am See Note on telephone 3001 $1397,340.00 994,997 | Yes yes Yes yes  |sEr 2019-03-31 NO Sent email Feb 18/19
‘Mushkegowuk TC-Airport Not approved Feb Teleconference Feb 08/19
Security )an 31/19 @ 1:30pm__ |09/19 @ 8pm @ 9am Not noted $236,792.70 Not approved | Yes No no SET 2019-03-32
OTA 5 GOATO ;279 413529
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Re-Review of Previously Denied Cases, Jordan’s Principle or Otherwise, April 1, 2007 to April 9, 2019

11

Since November 2017, eight requests for First Nations children who were previously denied under Jordan’s Principle or otherwise were received by the ISC Atlantic regional office.

No other regional office had received these type of requests.

61 57 4 4 4
3 3 45 35
2 2 17 9
5 3 2 21 10
3 (Note 3)
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[Insert Case number]

Date/Time Escalated:

ADM Summary Review PROTECTED B
when completed

Group Request (Y/N):

Child’s Name:

Child’s Date of Birth:

Address/Community:

Parent/Requester Name:

Case Number:

Age:

Child’s Status:

Professional diagnosis:

Challenges/Needs
identified:

Product or service
requested:

1)

Costs associated with each
item:

$

Within Normative
Standards?

1)

Other relevant
information:

Request History:

Supporting documents:

1)

Date of ADM Review:

Decision:

Rationale:

Follow-up Action:
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[Insert Case number] ADM Summary Review PROTECTED B
when completed

Service needs will continue to be assessed first against normative standards. However, in assessing whether a
service should be provided, the following questions serve as guidance to help achieve substantive equality.
When considering requests, please take into account the specific needs of the child such as:

1. Does the child have heightened needs for the service in question as a result of an historical disadvantage?

2. Would the failure to provide the service perpetuate the disadvantage experienced by the child as a result of his
or her race, nationality or ethnicity?

3. Would the failure to provide the service result in the child needing to leave the home or community for an
extended period?

4. Would the failure to provide the service result in the child being placed at a significant disadvantage in terms
of ability to participate in educational activities?

5. Isthe provision of support necessary to ensure access to culturally appropriate services?

6. Isthe provision of support necessary to avoid a significant interruption in the child’s care?

7. s the provision of support necessary in maintaining family stability, as indicated by:

e therisk of children being placed in care; and/or
e caregivers being unable to assume caregiving responsibilities?

8. Does the individual circumstance of the child’s health condition, family, or community context (geographic,
historical or cuitural) lead to a different or greater need for services as compared to the circumstances of other
children (e.g., extraordinary costs associated with daily living due to a remote location)?

9. Would the requested service support the commumty/famlly s ability to serve, protect and nurture its children

i manne that tren th ns the If-determi tlon?

Approved O Product/service/support available to all children ; or

O Product/service/support within normative standard

If not - the request

O Ensures substantive equality in the provision of products/services/supports to the
child

O Ensures culturally appropriate services/product/support to child

O Safeguards the best interest of the child

Rationale
O Above Age of Majority for the province of residence; or
Eligibility [0 Non-Status, not-ordinarily resident on reserve.
Denied O Product/service/support not available to all children ; or
CHRT 0  Product/service/support beyond the normative standard

assessment | And the request does not:

O Ensures substantive equality in the provision of products/services/supports to the
child

O Ensures culturally appropriate services/product/support to child

0O Safeguards the best interest of the child

Rationale

ADM Signature:
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[Insert Case number] Appeal PROTECTED B when completed

Date of Denial:

Date of Appeal Request:

Group Request (Y/N):

Child’s Name:

Child’s Date of Birth:

Address/Community:

Parent/R‘equester Name

o o b S

i

Case Number: HC-XX-0000-APPEAL

Age:

Child’s Status:

Medical diagnosis:

Challenges/Needs

identified:

e 1)
Product or service . 2)
requested:

. 1)
Costs associated with e 2)
each item:

Total: §

. 1)
Within Normative e 2
Standards?

Other relevant
information:

Request History:

Supporting documents:

Date of Appeal:

Decision:

Rationale:

Follow-up Action:

Service needs will continue to be assessed first against normative standards. However, in assessing whether a service
should be provided, the following questions serve as guidance to help achieve substantive equality.

When considering requests, please take into account the specific needs of the child such as:
1. Does the child have heightened needs for the service in question as a result of an historical disadvantage?
2. Would the failure to provide the service perpetuate the disadvantage experienced by the child as a result of his or
her race, nationality or ethnicity?
3. Would the failure to provide the service result in the child needing to leave the home or community for an
extended period?
4. Would the failure to provide the service result in the child being placed at a significant disadvantage in terms of
ability to participate in educational activities?
5. Is the provision of support necessary to ensure access to culturally appropriate services?
Is the provision of support necessary to avoid a significant interruption in the child’s care?
7. Is the provision of support necessary in maintaining family stability, as indicated by:
e therisk of children being placed in care; and/or
e caregivers being unable to assume caregiving responsibilities?
8. Does the individual circumstance of the child’s health condition, family, or community context (geographic,
historical or cultural} lead to a different or greater need for services as compared to the circumstances of other
children (e.g., extraordinary costs associated with daily living due to a remote location)?

o
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[Insert Case number]

Appeal PROTECTED B when completed

9. Would the requested service support the community/family’s ability to serve, protect and nurture its children in a
manner that strengthens the community/family’s resilience, healing and self-determination?
Approved O  Product/service/support available to all children ; or
' O Product/service/support within normative standard

If not - the request:
O Ensures substantive equality in the provision of products/services/supports to the child
O Ensures cuiturally appropriate services/product/support to child
O Safeguards the best interest of the child

Rationale
O  Above Age of Majority for the province of residence; or

Eligibility O Non-Status, not eligible for status and not-ordinarily resident on reserve.
Denied O  Product/service/support not available to all children ; or
CHRT O  Product/service/support beyond the normative standard
i assessment | And based on the documentation provided, the request does not have sufficient information
to determine that this product/service/support would:
O Ensure substantive equality to justify the provision of products/services/supports to the
child

O Ensures cuiturally appropriate services/product/support to child
O Safeguards the best interest of the child

Rationale

Appeal Committee

OfﬁcialyName,and

Title:
Appeal Committee
HC-XX-0000 Signature:
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Principles for Safeguarding the Best Interests of the First
Nations Child

Background and Definition of a Right

The United Nations defines a human rights as “rights inherent to all human beings, regardless
of race, sex, nationality, ethnicity, language, religion or any other status.”

As the Government of Canada seeks to achieve reconciliatior} vith Indigenous peoples, a
paradigm shift towards recognition of rights, respect, co-op: n and partnership is required.

: npacted the most by both the intended and unmtended
impacts of policies and servi s a basic principle, First Nations children are entitled to rely
on the basic premise that 3 thorlty dealing with them would do so with due consideration
to their human rights and safeguard their best interests.

Furthermore, Jordan’s Principle underlines the historical disadvantages and intergenerational
impacts of colonization, such as the impacts of the Indian residential schools system and Sixties
Scoop, the discrimination arising from Canada’s inequitable provision or denial of public
services, among many other traumatic experiences on First Nations children, families and
communities.

In applying Jordan’s Principle, all federal government actors must recall and recognize that
many of colonization’s historical disadvantages and intergenerational impacts were based on a
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colonial concept of a child’s best interest. For example, Canada’s 1894 Regulations relating to
the education of Indian children allowed Indian Agents to issue warrants to commit First
Nations children to residential school where the Indian Agent thought the child’s parent was
“unfit or unwilling to provide for the child’s education” or the child was “not properly cared
for.”

Similar rationales were used to justify the transformation of residential schools into child
welfare institutions, on the basis that some First Nations parents would not be able to assume
the responsibility for the care of their children. As the Royal Commission on Aboriginal Peoples
noted in 1996, these assessments were“were measured, of course, against non-Aboriginal
norms.” Similarly, in the course of the 60s scoop, which wreaked profound and lasting
psychological damage on First Nations children and commiinities, government actors who
placed thousands of First Nations children with non-In s.families were making decisions

have equal access to the products, services an
order to safeguard the best mterests of the chil

atlons children have an equal
eir distinct culture.

and community are required to enst
chance to live up to their full potent

urts of law, administrative authorities or legislative bodies, the
Id shall be a primary consideration”.

welfare institutio ,
best interests of the

In the specific context of indigenous children, the UNCRC requires in Article 30 that the child
also:

“shall not be denied the right, in community with other members of his or her group, to
enjoy his or her own culture, to profess and practice his or her own religion or to use his
or her own language.”
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The 1989 Convention on the Rights of the Child (CRC) is the main legal instrument on the
protection of children. It embodies four general principles®:

e The best interests of the child shall be a primary consideration in all actions affecting
children (Article 3).

e There shall be no discrimination on the grounds of race, colour, sex, language, religion,
political or other opinions, national, ethnic or social origin, property, disability, birth or
other status (Article 2).

e States Parties recognize that every child has the inherent right to life and shall ensure to
the maximum extent possiblethe survival and develop t of the child (Article 6).

maturlty (Ariticle 12).

As a substantive right and guiding principle tt

rights-based approach that promotes the child’s ht
Comment 11 to the UNCRC, as indigéhous

acts of legislation, budgets, policies,
roviding services or supports, the

da’s history, safeguarding the best interest of the
focus on consideration of the individual needs of the child,

Safeguarding the Best Int s of the First Nations Child considers the surrounding context to
make sure that patterns of disadvantage are assessed and addressed in the development,
implementation and evaluation of products, supports and services.

1

2 See also Best interests of the child in General Comment 11: http://www.refworld.org/docid/49f6bd922.htmi
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Evaluation and Determination of Safeguarding the best interests of First Nations
children

Consideration of safeguarding the best interests of First Nations children requires an evaluation
of information, considering the specific circumstances of each identified child or group of
children, and must be applied in a manner that is responsive to each child's particular age,
capacity, diagnosis, needs, maturity and circumstance.

Decisions made about the safety and well-being of First Nations children should be guided by
the United Declaration on the Rights of Indigenous People a following principles:

Every First Nations child should:

%gheir full potential;
g S
rt and meaning to ti ‘&;i” life;

have their rights uj

by a variety of indivig
parents, the child’s e
interest” is not always required, the following factors may be considered when determining
how to safeguard the best interests of a First Nations child:

e First Nations children and their families/caregivers/communities are experts in their
own experiences and determining what is in their best interest.

e Consideration for the whole child and their needs, including their physical, emotional
and spiritual well-being in the context of their right to grow up as a member of their
cultural group.

e Consideration is given to the child’s circumstances and any potential impact of ISC’s
decisions on their well-being and development.
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Other influential factors include:

Specific attention or care is needed to ensure a child has access to health, social or
educational products, supports and/or services to improve outcomes and develop with
dignity.

The family/caregivers, service providers and/or community partners have advocated on
behalf of the child/children to ensure decisions are in keeping with the protection and
enhancement of the child/children’s health and well-being.

A child-focused approach identifies gaps in products, services and supports affecting
individuals or groups and proposed interventions can be monitored or evaluated to
report on success or if additional or remedial action is needed.

The remedy requested respects and protects the rightfﬁg the child as a First Nation
person. :

Information about the child’s community circumstatiées is factored into the assessment
of their best interests (e.g., location, public hez
and economic circumstances, etc.)

velopmental needs of the child
ervices on their development;

Has consideration been given to respect and protect the rights of the child as a First Nation
person?

Will the action preserve a sense of identity, belonging, acceptance and connection of the
child to his/her/their community?

5|Page



Do you understand the child’s circumstances and any potential impact of ISC’s decisions on
their well-being and development?

Have you applied known information about the child’s community circumstances in the
assessment of their best interests (e.g., location, public health issues, access to water, safe
housing and economic circumstances, etc.)?

Has consideration been given to protect the safety and integrity of the child’s care within
their family and community?

Have the child’s rights relating to education, health a

Have the child’s views been considered and given due weight in.accordance with their age,

maturity and evolving capacity?
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Analytics on Jordan’s Principle Website and Call Centre, 2017 — March 31, 2019

Total Number of Visits to ISC website Jordan’s Principle Content. August 2017 — March, 2019

100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,0600
20,000
10,000 -

Source: Canada.ca Analysis (August 2017 to March 2019):

Monthly Total Calls to the Jordan’s Principle National Call Centre

Mar-18 155 21

Apr-18 : 189 ' 66

May-18 226 81

Jun-18 270 63

Jul-18 235 54

Aug-18 333 88

Sep-18 345 117

Oct-18 541 173 Source: Call Centre

Nov-18 551 208 Analysis (February 2018
to March 31, 2019):

De¢:18 378 135 * Note: The time period

lan-19 758 302 starts from the launch of

Feb-19 651 260 the call centre in

Mar-19 899 305 February 2018.
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Purpose & Goal

To raise awareness of Jordan’s Principle

Overview:
4 Background
U Canadian Human Rights Tribunal Rulings
» evolution of definition and scope

» evaluating and determining requests
» substantive equality

O Jordan’s Principle — A Child-First Initiative

O Discuss opportunities to better meet the needs of
First Nations children



How We Got Here? A Brief Look into the Past

* |n 2005, 5 year old Jordan River Anderson, a First Nations child from the
Norway House Cree Nation in Manitoba, died in the hospital while the
provincial and federal governments could not agree on who was financially
responsible for his home care in a medical foster home.

e 2005 - present House of Commons debates:

— December, 2007 Private Member's motion to adopt an approach that
addresses First Nations children's needs first;

— December 2016 Private Member’s that the government should
immediately adopt a child first principle, based on Jordan's Principle, to
resolve jurisdictional disputes involving the care of First Nations
children.

« 2007/08 —2011/12 - $11M Health Canada (HC) Jordan’s Principle Fund

e July 5, 2016 — up to $382.5M HC/INAC Jordan’s Principle: A Child-First
Initiative (CFI) (2016/17 — 2018/19). Additional $297.4M in 2018/19




The Canadian Human Rights Tribunal

* In January 2016, a complaint by the First Nations Child and
Family Caring Society (Caring Society) and the Assembly
of First Nations (AFN) was substantiated by the CHRT

 The Government of Canada was ordered to:
— cease its discriminatory practices
— reform INAC’s Child and Family Services Program

— cease applying its narrow definition of Jordan’s
Principle, and

— take measures to immediately implement the full
meaning and scope of the principle



The Canadian Human Rights Tribunal

« February 2007 AFN and the Caring Society complaint against child welfare
« Three Tribunal rulings that implicated Jordan’s Principle in the complaint:

1. January 26, 2016: cease applying its narrow definition of Jordan’s Principle and
to take measures to immediately implement the full meaning and scope of Jordan’s
Principle.

2. April 26, 2016:

« Immediately consider Jordan’s Principle as including all jurisdictional disputes,
including those between federal government departments

« Al First Nations children not only those children with multiple disabilities

« Government organization that is first contacted should pay for the service
without the need for policy review or case conferencing before funding is
provided.

3. September 14, 2016: Cease applying its narrow definition of JP and take
measures to immediately implement the full meaning an cope of JP”. By October
31, 2016 INAC to provide detailed compliance report “confirmation that it is
applying the principle to all FN children (not just to those resident on reserve)’.



May 26, 2017 Ruling and Orders (amended on Nov 2, 2017)

Decision: Canada has continued to apply a narrower definition to Jordan’s Principle and is
not in full compliance with the previous orders regarding the principle.

Themes of Orders:
- The definition of Jordan’s Principle;
* Processing and tracking of Jordan’s Principle cases;

* Publicizing the compliant definition and approach to Jordan’s Principle;
« Retention of Jurisdiction.

What’s new?

« Evaluate and determine a request for service within 12 hours to 7 days depending on
urgency and type of request (child versus group of children);

* No longer requires the existence of a departmental or governmental jurisdictional dispute
to trigger the legal obligation to provide funding under Jordan’s Principle; and

* No longer any requirement that the request for funding be in relation to a normative
service in order to engage a legal obligation under Jordan’s Principle.



Jordan’s Principle is based on Key Principles:

i. Jordan’s Principle is a child-first principle that applies equally to all First Nations children,
whether resident on or off reserve; not limited to discrete short-term issues;

ii. Ensures no gaps in government services; can address, for example, but is not limited to
gaps in such services as mental health, special education, dental, physical therapy, speech
therapy, medical equipment and physiotherapy;

J

iii. First contacted government department pays for the service without engaging in case
conferencing before funding is provided; reimbursement afterwards;

iv. If beyond normative standard, first contacted government department evaluates needs to
ensure substantive equality, culturally appropriate services and/or safeguard the best
interests of the child; pays without case conferencing; reimbursement afterwards;

v. Dispute is not a nhecessary requirement amongst government departments or for the
application of Jordan’s Principle.




Evaluating & Determining Jordan’s Principle Requests

- Timeframes for respond to requests upon submission of necessary
information (e.g., assessment):

o 12 hours for urgent cases of an individual child requests;

o 48 hours for non-urgent requests from an individual child or urgent
cases of requests for groups of children; and,

o 7 calendar days for non-urgent group requests.

« Can undertake clinical case conferencing with professionals, family
members and/or the community

« Determine if requested services should be provided to ensure
substantive equality in the provision of services to the child, to ensure
culturally appropriate services to the child and /or to safeguard he best
interest of the child




What does Substantive Equality mean?

% recognition that not all people start off from the same position, and that these
unequal opportunities make it more difficult for some to be successful.

% Treating everyone the same is only fair if they are starting from the same position.

% Seeks to address the inequalities that stem from an individual’s particular
circumstances, to help put them at the same position as others.



What does Substantive Equality mean?

v" A legal principle that refers to:

o achievement of true equality in outcomes of government programs and services
through equal access, equal opportunity;

o provision that meets any unique needs and circumstances, such as cultural,
social, economic and historical and contemporary disadvantage;
v' A process and an end goal relating to outcomes that seek to acknowledge
and overcome the barriers that have led to the inequality; and,

v Requires implementation of measures to respond to unique causes of
their historical disadvantage, geographical, cultural needs/circumstances.

For this reason, substantive equality for First Nations children will require that
government policies, practices and procedures impacting them take account of
their historical, geographical and cultural needs and circumstances and aim to
safeguard the best interest of the child as articulated in the United Nations
Committee on the Rights of the Child, General Comment 11.




Determining Substantive Equality: Example Questions

Refer to handout “Jordan’s Principle — Substantive Equality Principles”

* Would the failure to provide the service perpetuate the disadvantage experienced
by the child as a result of his or her race, nationality or ethnicity?

* Would the failure to provide the service result in the child needing to leave the
home or community for an extended period?

= |s the provision of support necessary in maintaining family stability?, as indicated
by: the risk of children being placed in care and, caregivers being unable to
assume caregiving responsibilities. |

= Does the individual circumstance of the child’s health condition, family, or
community context (geographic, historical or cultural) lead to a different or greater
need for services as compared to the circumstances of other children (e.g.,
extraordinary costs associated with daily living due to a remote location)?

* Would the requested service support the community/family’s ability to serve,
protect and nurture its children in a manner that strengthens the
community/family’s resilience, healing and self-determination?




Jordan’s Principle — A Child-First Initiative

« July 5, 2016: Joint HC and INAC Ministerial statement of up to $382.5 million over three-
years (2016/17 — 18/19) for:

» Service coordination: fund external organizations to provider service coordination;

» Service Access Resolution Fund: allocation to enable HC and INAC to meet the
health, social needs and/or educational needs;

Data collection: collect and analyze service and financial data; and

Adeqguate human resource capacity to implement components of the interim
approach: 14 regional Focal Points/Child Navigators

Y V¥V

« Spring 2018: Additional $297.4M to fund 2018/19 approved requests

» Goal: Establish interim mechanisms to support a broadened, interim federal policy
approach to Jordan’s Principle, moving forward a child-first approach.

« Jordan’s Principle Operations Committee — dialogue and timely advice on Jordan’s
Principle implementation and planning activities; participation by all CHRT Parties

« Additional activities: Engagement with First Nations partners; Communications and
outreach




Funded Requests

=

otal Approved
Requests
2016-17 fiscal
year

18
33
630
3,695
513
43

7

1
4,940

Notes: ;

Total Approved

Requests

2017-18 fiscal
year

2,809
3,629
49,494
9,862
7,186
2,344

1,617

60
76,891

] 7y ' i
2018-19 fiscal year requests

Total
; Total Approved fiPBroyed
Community Requests,
ISC managed mifiagad-aroup Requests July 2016 -
individual requests (to December
requests 31.2018) December 31,
’ 2018
2,780 3,935 6,715 9,542
842 11,979 12,821 16,383
2,572 37,088 39,660 89,784
780 31,461 32,241 45,788
1,336 17,110 18,446 26,145
442 8,883 9,325 11,712
1,60 3,363 4,964 6,588
322 2,748 3,070 3,131
10,675 116,567 127,242 209,073

1. The number of products and services requests in Community managed requests is an estimate provided by partner organizations and communities. The
final number of services as well as the number of clients served with this funding is due to be reported by communities and service providers at the end of
the funding period, but in many cases are still pending.
2. The number of products and services requested by partner organizations and communities in 2018-2019, reported above, may include a continuation of
products and services that were previously requested and approved in Fiscal Year(s) 2016-2017 or 2017-2018 for multiple years.

3. Data validation activities on regional submissions are ongoing. Reconciliation for the 2018-2019 Fiscal Year was undertaken for this report, which has
resulted in changes in the total number of requests and approved requests as compared to those previously reported.



Jordan’s Principle - Successes

Implementation

* Flexible contribution agreements (where appropriate) to communities to support
group of children with similar needs

+ Co-lead projects on community-specific needs (e.g., suicide

prevention/treatment with the Nishnawbe Aski Nation (Choose Life Project);
service delivery models)

* Regional Focal Points/Service Navigators, and service coordination
organizations

Engagement & Communication

« Working tables/enhanced partnerships with First Nations partners, including
CHRT Parties

« Co-lead with AFN on longer term approach — Jordan’s Principle Action Table
« Enhanced knowledge and understanding of Jordan’s Principle
— Facebook, Twitter, APTN, radio advertisement, YouTube, print media




Jordan’s Principle Opportunitiesl:

Jordan’s Principle is

ALL OUR RESPONSIBILITY!
Ask yourself:

1. What can | do to learn more about past decisions on the discriminatory
treatment of First Nations children? |

2. Are there any services/supports/products in my work area that other

Canadian children receive and that are not available to First Nations
children?

3. Are decisions being made that consider all First Nations children on
and off reserve?

4. Are decisions being made in safeguarding the best interest of the child,
considers substantive equality and culturally appropriate care?




To Learn More:

All staff are required to read and understand the CHRT Rulings

e CHRT Orders: https://decisions.chrt-tcdp.gc.ca/chrt-

tcdp/decisions/en/item/232587/index.do?r=AAAAAQAQY2FyaW5snIHNvY 2l
IdHkB

About Jordan’s Principle: www.canada.cal/jordans-principle
» Definition of Jordan’s Principle:

www.canada.ca/en/indigenous-services-canada/services/jordans-
principle/definition-jordans-principle-canadian-human-rights-tribunal.html

For children who you know is going without the care they need:
— Jordan’s Principle National Call Centre
1-855-JP CHILD (1-855-572-4453)
TTY: 1-866-553-0554

— Regional Jordan’s Principle Focal Points and phone numbers:
www.canada.ca/jordans-principle
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Canada Autochtones Canada

Jill Perron

Assistant Deputy Minister, Children and Families
Government of Manitoba

RM 351 Legislative Building

Winnipeg, MB R3C 0V8

February 6, 2019
Dear Mr. Perron:

I am writing to further share information with, and engage your Ministry in
discussions regarding the implementation of Jordan’s Principle. As you may be
aware, on January 26, 2016, the Canadian Human Rights Tribunal (CHRT) found that
Canada’s provision of funding for child and family services on reserve was
discriminatory. At the same time, the Tribunal ordered Canada to adopt the full
meaning and scope of Jordan’s Principle.

Indigenous Services Canada has been working with First Nations to implement
Jordan’s Principle in accordance with the Tribunal’s orders since July 2016. Jordan’s
Principle addresses the needs of First Nations children by ensuring there are no gaps
in government services to them. Jordan’s Principle also requires Canada to consider
requests for services outside the scope of what is normally publically funded on the
basis of ensuring substantive equality in the provision of services to the child,
ensuring culturally appropriate services to the child and/or safeguarding the best
interests of the child. To date, notable progress has been made with over 209,000
requests for health, social and educational services and supports approved for First
Nations children across Canada.

We have also been working collaboratively to develop a longer term strategy for
Jordan’s Principle with national, regional and community First Nations
representatives. Through this engagement, we have heard from First Nations the
importance of continuing to work with provincial/territorial colleagues to support
First Nations children in receiving the health, social and education services they need,
when they need them, no matter where they live. We have also heard from several
provinces and territories that there is interest in better understanding the requests that
have been approved under Jordan’s Principle.

As part of the co-development of the longer-term implementation plan, Canada is
interested in undertaking a deeper analysis of the services and supports that have been

w2
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provided to date, including those services that may fall within provincial or territorial
jurisdiction (i.e., First Nations children living off reserve, attending provincial
schools). Ideally, we would like to undertake this work in partnership. We are in
discussions with the Institute on Governance to undertake this analysis and are
seeking a point (or points) of contact in your Ministry with whom we can liaise to
coordinate this analysis, share the results and also discuss next steps.

Collaboration will support the fulfilment of the Truth and Reconciliation
Commission’s third Call to Action which calls on all levels of government to fully
implement Jordan’s Principle. Together with First Nation partners, I would propose
that we meet to discuss this analysis, as well as how we can support better structures
and funding models so that First Nations children and families get the health, social,
and educational products, services and supports they need, when they need them

My office will be in contact to set up a meeting to discuss the analysis in further
detail. You can also contact me at 613-957-7701 or valerie.gideon(@canada.ca to
initiate this discussion.

erie Gideon, Ph.D.

Senior Assistant Deputy Minister
First Nations and Inuit Health Branch
Indigenous Services Canada

Canada




I I IndigenousServices  Services aux
¢ Canada Autochtones Canada

Manitoba Youth Centre
170 Doncaster St.,
Winnipeg, Manitoba
R3N 1X9

February 8, 2019

Dear: Manitoba Youth Centre

I am writing to you in the spirit of combining our efforts to ensure that First Nations
children and youth living in Canada are given opportunities to thrive along with all
other children in Canada. This includes youth who are currently detained in
correctional facilities across the country.

Jordan's Principle assists all First Nations children and youth in Canada who have
unmet health, social or educational needs. It ensures access to needed products,
services and supports and is available to children and youth who are under the age of
majority in their respective province or territory and have Indian status, are eligible
for registration or who are ordinarily resident in a First Nation community.

A few examples of the types of products, services and supports that Jordan’s Principle
can help First Nations children and youth access are:

» Education: educational assistants, psycho-educational assessments, speech
therapy, audiology supports, occupational therapy;

* Health and social care: physiotherapy, mental health counseling, addictions
treatment, social work; and,

»  Group requests: any service that would be used by more than one First
Nations child, which could include an educational assistant shared among
several youth; an Elder in residence to provide support through traditional
knowledge and teachings; or, land-based programming, among others.

Parents, guardians or service providers can access Jordan's Principle for First Nations
children by calling 1-855-JP CHILD (1-855-572-4453), open 24 hours a day, 7 days a
week, or contacting one of the regional representatives at www.canada.ca/ jordans-

principle
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An information package is attached that includes posters on Jordan's Principle. These
posters are a great way to help let people know about the supports that are available to
address the immediate unmet health, social and/or educational needs of First Nations
children and youth. They can be shared and posted in areas that will reach the
families and guardians of First Nations children, along with people in their everyday
lives, including key support staff (social workers, educators, medical staff, etc.)
working in correctional facilities.

We hope that you will be interested in distributing and posting the included poster
within your facility. The poster is also available for free download at:

https://www.canada.ca/en/indigenous-services-canada/service/sfirst-nations-inuit-
health/rep0 L ts-pub lications /printable-posters-contact- jorda ns-principle.html

Your assistance in raising awareness about Jordan's Principle is instrumental and we
thank you for your collaboration.

7‘{\“? I v
Valerie Gideon

Senior Assistant Deputy Minister, First Nations and Inuit Health Branch
Indigenous Services Canada

Canada
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MEMORANDUM OF UNDERSTANDING
ON IMPLEMENTATION OF JORDAN'’S PRINCIPLE IN ALBERTA
(Hereinafter referred to as the "MOU")

BETWEEN THE PARTIES:

FIRST NATIONS HEALTH CONSORTIUM
As represented by its members

Siksika Nation, Loon River First Nation, Lubicon Lake Band, Peerless Trout
First Nation, Whitefish Lake #459 First Nation, Woodland Cree First Nation,
Ermineskin Cree Nation, Samson Cree Nation, Louis Buli Tribe, Montana
First Nation, Bigstone Cree Nation]

(hereinafter referred to as “FNHC")

AND:
HER MAJESTY THE QUEEN IN RIGHT OF CANADA
As represented by the Minister of Indigenous Services Canada
(hereinafter referred to as "Canada")
AND: '

HER MAJESTY THE QUEEN IN RIGHT OF ALBERTA
As represented by the Minister of Children’s Services

(hereinafter referred to as "Alberta")

Collectively referred to as the Parties.
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PREAMBLE

Whereas, Jordan's Principle is a child-first principle named in memory of Jordan River
Anderson, a First Nations child from Norway House Cree Nation in Manitoba who
passed away in hospital never having spent a day in his family home due to a
jurisdictional dispute between governments;

Whereas the third Call to Action in the Report of the Truth and Reconciliation
Commission of Canada Calls to Action explicitly states the following: “we call upon alt
levels of government to fully implement Jordan's Principle”;

Whereas the Truth and Reconciliation Commission of Canada Calls to Action specified
that the United Nations Declaration on the Rights of Indigenous Peoples form the
framework for reconciliation, and set out the minimum standards of rights of Indigenous
Peoples, including the rights with respect to Indigenous peoples health;

Whereas the parties are committed to the implementation of Jordan's Principle;

Whereas the objective of this MOU is for the Parties to work collaboratively and
expeditiously to ensure First Nations children in Alberta residing on or off-reserve have
access to all government services, without limitation or discrimination receiving care
and/or supports equivalent to other Albertans;

Whereas nothing in this MOU shall be construed to prejudice, abrogate, or derogate the
existing aboriginal and treaty rights protected by section 35 of the Canada Constitution
Act, 1982, including in particular a treaty right to health, or by any other current or future
agreements and/or collaboration made between or amongst the parties;

Whereas nothing in this document shall be construed so as to prejudice, abrogate, or
derogate the constitutional responsibilities and obligations of the Federal government or
the Government of Alberta;

Whereas Treaties 6, 7 & 8 are the foundation and basis of relations between First
Nations in Alberta, the Federal government and provincial governments, while the
beneficiaries may be any First Nations child descendants of the Treaty First Nations;

And whereas all Parties have participated in grounding the work in Ethical Space (see
Appendix 1) for this document to allow for inclusive collaboration.

THEREFORE:
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PART | — Purpose and Principles

1. Scope and Purpose

(1) This MOU is intended to create a framework for alignment and collaboration
between the Parties to address the needs of First Nations children in Alberta.

(2) This MOU is intended to clarify and formalize commitment of the Parties.

(3) This MOU is intended to encourage and support meaningful ongoing
engagement between the Parties.

2, Principles

(1) No delay in service delivery to First Nations children is the priority under
processes developed under this MOU in accordance with the spirit and intent of
Jordan’s Principle.

(2) The Parties commit to carrying out the work by implementing the principles of

Ethical Space:

a. Ethical space is an Indigenous concept grounded in both written and oral
systems represented by the weaving together of Indigenous and other
knowledge systems;

b. Ethical space is framed by:

i. Indigenous knowledge, traditions, protocols, and practices;

ii. Treaties 1-11, Agreements, and other constructive arrangements;
iii. Canadian Constitution;
iv.  United Nations Declaration on the Rights of Indigenous Peoples,

v. Truth and Reconciliation Commission of Canada Calls to Action; and
vi. The Elders’ Declaration (2016, Elders Advisory, Treaties 6, 7, & 8).

(3) The Parties recognize the diversity of First Nations peoples, communities,
languages, cultures, traditions, protocols, oral practices, stories, songs, and
spiritual beliefs and the need for cultural safety and culturally appropriate service
delivery for First Nations children.

(4) The human rights of First Nations children will form the basic principle upon
which services will be provided as per the implementation of this MOU

(5) The parties will also be mindful of obligations further to the United Nations
Convention on the Rights of the Child.

Page 3 of 7



PART Il - Commitments

(6) The Parties agree to the working definition of Jordan’s Principle established by
the Canadian Human Rights Tribunal's (CHRT) under Tribunal T1340/7008, and
agree to evaluate it annually while working towards a shared working definition
of Jordan’s Principle.

(7) The Parties commit to jointly establish a committee comprised of members who
represent the signatories to this MOU. The committee will respond to requests
for services under Jordan’s Principle, whose mandate includes the following:

a. Working collaboratively to:
i.  Implement the full scope of Jordan's Principle using a child-first
approach;
ii. Ensure equitable access to services for First Nations children in
Alberta without discrimination by developing the necessary processes
to prevent delays in service delivery.

b. Determine the resources needed to support the continued delivery of
necessary programs and services to First Nations children.

c. Sharing information on the relevant programs and services provided by
their respective departments and/or ministries in order to effectively
facilitate First Nations children's access to the services they require. Any
sharing of information will:

i. respect the principles of OCAP™: and

ii. be in compliance with federal and provincial laws, including
relevant protection of privacy legislation including the Freedom of
Information and Protection of Privacy Act (Alberta), the Health
Information Act (Alberta) and the Privacy Act (Canada).

d. Where possible, supporting and building upon the successes and
innovative approaches to implementation of Jordan'’s Principle that are
already taking place in Alberta.

e. Recognizing the impact of colonization, including policies, legislation,.
intergenerational trauma, Indian Residential Schools, the 60s Scoop, and
overrepresentation of children in care.

i. Working toward addressing those challenges to improve outcomes
for First Nations children.

f. Ensuring greater collaboration between the parties, respecting that this
Memorandum of Understanding is intended to co-create a framework
between the parties to work towards achieving implementation of
Jordan’s Principle.
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g. Engaging in meaningful dialogue, discussion, alignment, and evaluation

of this collaborative effort as per the United Nations Declaration on the
Rights of Indigenous Peoples Atticle 18: *Indigenous peoples have the
right to participate in decision-making in matters which wouid affect their
rights, through representatives chosen by themselves in accordance with
their own procedures, as well as to maintain and develop their own
indigenous decision-making institutions,” and considering the TRC Calls
to Action on child welfare, health and education, language and culture.

(8) Committee membership is to be determined by the parties, and the membership
will establish a Terms of Reference, in accordance with their mandate described
above in Part Il. :

PART lli - Deliverables

(9) The committee’s deliverables will include:

a.

Identifying existing structures (such as committees, tables, and processes)
that relate to Jordan’s Principle implementation, across all government
ministries and departments, toward a common approach;
Identifying and overseeing a coordinated approach to communication,
which includes:
i. Generating awareness and informing the public,
ii. Training staff, and
iii. Providing information to children and families;
Overseeing the implementation of the commitments set out in Part il of
this document, which includes:
i. The prioritization of commitments,
ii. Establishment of action plans,
iii. Creation of time lines, and
iv. Identification of resource requirements and their source;
Sharing best practices; and
Any other responsibilities as determined and agreed to by the parties.

PART IV - General Articles

1. This MOU will remain in effect unless terminated in writing by any Party and delivered
to all other Parties upon 90 day notice.

2. First Nations of Treaties 6, 7 & 8 who are not members of the FNHC may be a party
to this MOU as they wish, by means of their duly authorized representative. However,
any First Nation child residing in Alberta will continue to be eligible for all services,
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service delivery and processes described in this MOU regardless of whether their First
Nation is party to this Agreement or not;

Other First Nations representatives may become parties to this Memorandum by opting
in (and upon approval of all existing parties). Parties agreeing to opt in to the
Memorandum will ratify and sign the Memorandum by counterpart and agree to be
bound by the terms of the Memorandum.

3. First Nation children in Alberta will continue to be eligible for all services: se_rvice _
delivery and processes under Jordan’s Principle regardless of whether their First Nation
government is a party to this MOU.
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Ratified and Signe /\j this /5 day of /‘/IfVA:/W/&/:K 20 1 at
EDMONTD in the Province of Alberta.

220 OO

Rer Minister Jane Philpott,bn behalf of

inister Danielle Larivee on behalf

the Government of Canada of the Government of Alberta
igstone Cree Nation /Be'erless Trout First Natio

& e

Ermineskin"Cree Nation

iver Birst Nation Siksika N

LouisBBull Tribe

Lubicon Lake Ban

Montana First Natidn-

Witness

Witness
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Jordan’sy Principle (FNIHB) Manitobo
Monthly Bulletin March - 2019

Quote of the Month

“There is no such thing as a ‘bad kid’ - just angry, hurt, tired, scared, confused, impulsive ones expressing their
feelings and needs, the only way they know how. We owe it to every single one of them to always remember

that.” - Educator Jessica Stephens

(ngional ‘U:pdateb

The Canadian Human Rights Tnbunals Fourth rulmg
_onlordan’s Prmclple (May 2017)

ffective Immediatel AII Jordan s Prmc:ple requests

ﬂccommodations in Remote and Isolated « \
Communities

Case Managers are the responsible persons to make
arrangements with Nurses in Charge of nursing

stations to accommodate specialized service

providers (SSP’s) from MATC, RCC and St.Amant (prior

to arrival). The above SSP’s are on the list of priority
visitors for accommodations in nursing stations.

\Regional Directive #21. /

URGENT: Annual and Interim Reports
Please submit all outstanding reports to

Carrie.Gaskin@canada.ca. Contact your CLO for
information/support. Reporting discrepancies can
effect non-essential funding.

New Sensory Motor Rooms through MENERC
MENERC Occupational Therapists«and
Physiotherapists have been working with 46 First
Nations communities to develop Sensory Motor
Rooms in their schools. These spaces are for
students to develop a variety of skills using
specialized equipment. These spaces provide daily

- opportunities to work on self-regulation, motor

skills, sacial-emotional skills and communicatidn. If
you have questions, please reach out'to MENERC
Clinical Services at 1-204-594-1290 ext. 2119




Jordan’s Principle Case Manager and Case
Coordinator Training

Now Available through SE Health Community of

Learning. Contact Jamie.dueck@canada.ca if you

have not received a preliminary access invitation by
_ April 1st. |

Bfouth cfental Wellness & cAddictions

Challenging Behaviour Learning Modules by St.Amant

4 online learning modules on understanding behaviour,
behaviour assessment and change through reinforcement.
Visit: https://stamant.ca/learning-centre2/challenging-
behaviour/understanding-behaviour/

Overcoming Negativity: A Program for Children who are
Programmed to think the Worst

Ages 7 — 9, cognitive behaviour therapy techniques and
mindfulness training that teaches children how to change
their perspectives. Dates: April 4, 11, 18,25 & May2 & 9
Location: 3-1250 Waverley St., Winnipeg

Phone: 204-477-8555

Visit: www.mindmattersclinic.ca *Additional fees apply

Mental Health First Aid Course

A 12 hour course on providing Mental Health First Aid to
people developing a mental health problem or experiencing a
crisis. Visit: www.mbwpg.cmha.ca or www.mhfa.ca

MB First Episode Psychosis Family Support Group

Families with youth who have experienced first-episode
psychosis meet monthly to share, learn and support each
other. Phone: 204-475-8381 or email: mdecter@gmail.com

Addictions Foundation of Manitoba

Residential and community treatment: Adults and youth
prevention and educational programs, province wide.
Location: 1031 Portage Ave.
Phone: 204-944-6200

Visit: www.afm.mb.ca

Crystal-Meth: Information for Families & Friends

Spot the signs by Addictions Foundation of MB. View full
handout PDF here: https://makeconnections.ca/wp-
content/uploads/2018/11/Crystal-Meth-Family-Friends-
Handout.pdf

Behavioural Health Foundation, Winnipeg

Established in 1967. Long term residential programming to
persons (and their dependents) with addictions and co-
occurring mental health issues. Indigenous traditional
programming is an integral part of treatment.

Phone: 204-269-3430 or visit: www.bhf.ca

gou.t/z Nexual oftealth

Sexuality Education Resource Centre (SERDC)

Information and resources on family planning, sexual health
and family communication. Free workshops for parents,
families and community groups.

Location: 200-226 Osborne St. N.

Phone: 204-982-7800

Visit: www.serc.mb.ca

Bidwewidam: Indigenous Masculinities, Identities & Mino-
bimaadiziwin

Explore ideas about First Nation’s male identities and
masculinities through the words and insights of 12 Elders
from different nations across Canada. Traditional roles,
colonization and the journey to bimaadiziwin (good life).
Complete PDF below.
http://research.ofifc.org/sites/default/files/Bidwewidam-
%20indigenous%20masculitities%2C%20identities%2C%20an

d%20mino-bimaadiziwin%20Report.pdf

4 Girls Only! Educational resource by MB Status of Women

An interactive workbook geared towards girls. Addresses
healthy self-regard, human rights, healthy relationships,
online safety, having sex for the first time, consent, planning
for the future and community engagement.

Complete PDF below. A
https://www.gov.mb.ca/msw/publications/pdf/4girls only.p
df

Grandmother Teachings and Coming of Age Ceremonies
Conducted each spring at the Turtle Lodge by the
grandmothers, who provide teachings of how to honour and
carry oneself as a Woman. Young girls are expected to
attend the full 4 days accompanied by a female mentor.
Date: May 18-22

Location: 47071 HWY 11, Fort Alexander MB

Website: www.turtlelodge.org

Dating Violence, Bullying and Safe Choices About Alcohol
Access free videos and Power Points on relationships,

gender, dating violence, power, control and the cycle of
violence.

Visit:  https://stamant.ca/learning-centre2/dating-violence-
bullying-and-safe-choices-about-alcohol/

Circling Buffalo Inc.

Serving 63 MB First Nations. Mental Health Therapists that
travel to remote and isolated communities to provide
therapy and crises intervention for victims of domestic
violence. Phone: 204-620-3153 or 204-623-3423

Visit: www.circlingbuffalo.ca




TLC Supports Counselling Services (Youth)

Certified psychotherapist providing services in communities
surrounding Brandon specializing in addictions, depression
and PTSD. Therapy Services: Acceptance and commitment,
sand tray, expressive arts, trauma focused, cognitive
behavioural, solutions based, etc.

Phone: 204-620-3290

Email: timlcrawford@hotmail.ca

Visit: https://tlc6203290.wixsite.com/mysite

When Likes Become a Need: Social Media use and Anxiety,
Addiction and Self-Esteem in Adolescents

Explore neurobiology of addiction, social media marketing
and the impact on the developing brain with Julie Walsh.
Date: April 4™ ***Free & available by TeleHealth

Time: 12:30PM ~ 4:00PM

Location: SSCY Centre, 1155 Notre Dame Ave., Winnipeg
Phone: Rita at (204) 258-6601

Email: rdrohomereski@rccinc.ca

School Based Mental Health Services

Did you know that most schools have a School Psychologist
accessible through schools? They focus on resiliency
competence and self-esteem. Talk to your child’s teacher for
more information.

Emergency Contact Numbers

MKO Mobile Crises Response Team: Crises
response and intervention service for all MB FN
communities 1-844-927-5433

Klinic Community Health Care:

Kids Help Phone (councillors): 1-800-668-6868
Kids Help Phone Texting Service 24/7 (trained
responders): Text 686868 *no charge for sending
or receiving texts, no internet connection or data
plan required.

Youth Crises Stabilization System (WRHA):
204-949-4777 or 1-888-383-2776

Health Sciences Centre

Children: 204-787-4244

Sexual Assault Emergency and Support Contacts
Victim Services: Toll free 1-866-484-2846

Klinic’s Sexual Assault Crises line: 1-888-292-
7565

Ka Ni Kanichihk’s Heart Medicine Lodge: 204-
953-5820

Hope Crises Centre (Interlake): 204-753-5353

ooks of the r/lonth

Heart Smart Kids Books

Series of 3 educational

booklets for children in

grades K — 6. Filled with

colourful activities and

resources to help children

learn how their community,

environment and choices

can help them to live a

healthy life. Includes

Indigenous based activities

that explore spiritual,

emotional and physical

aspects of health. Heart and 5, 4er free books here:
Stroke Foundation of https://hskids.ca/
Canada.

El Deafo

New York Times Best Seller.
A graphic novel memoir by
Cece Bell, sharing her
experience as a child with
hearing loss. Take a
delightful and insightful look
inside the life of a child with
hearing loss in school,
friendships and the
community at large. For
middle school readers but
adults can learn from this
book too! Order here:
https://www.amazon.ca/El-

Deafo-Cece-
Bell/dp/1419712179

Working Together: A Parent’s Guide to Formal Dispute
Resolution (Between Parent and School)

This guide outlines procedures for successful informal
dispute resolution between parent and school and failing
that; the steps to take for formal dispute resolution.
Manitoba Education, Citizenship and Youth.

Complete PDF below:. '

https://www.edu.gov.mb. ca/klZ[docs[garents[dr[forma
dr.pdf

Additional funding may not be provided for advertised items.
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Jordan’s Legacy

« Jordan’s Principle is named in honour of
Jordan River Anderson, a First Nations
child born in 1999

* In 2007, the House of Commons passed
Jordan's Principle

« It was a commitment that First Nations children would get the products, services

and supports they need, when they need them. Payments would be worked out
later

 Jordan'’s Principle is helping to ensure that every First Nations child has access
to the services and supports they need

This is Jordan’s legacy.



I*I Indigenous Services . Services aux

Canada Autochtones Canada

Canada’s Commitment to Upholding Jordan’s Principle

* On January 26, 2016, the Canadian Human Rights Tribunal ordered Canada to
fully implement Jordan’s Principle

« Canada began work to immediately implement Jordan’s Principle, but also
committed to engaging with First Nations to co-development policy options for
the long-term implementation

« From July 2016 to September 2018 more than 165,000 requests were
approved under Jordan's Principle

Jordan’s Principle is a legal principle that applies to
all First Nations children




Jordan’s Principle — Current implementation

Jordan’s Principle is a child first principle and applies to all First Nations
children, regardless of where they live.

Is not limited to First Nations children with a handicap, specific short term
conditions, or conditions which have an incidence on everyday activities.

Addresses the needs of First Nations children by ensuring there are no
gaps in government services to them;

Evaluate and determine a request for service within 12 hours — 7 days.

Ensure culturally appropriate services and substantive equity that can go
beyond normative provincial standard.







Jordan’s Principle — Current implementation

 Since June 19, 2018, Indigenous Services Canada respond to individual
and Group requests for Inuit children.

« Since June 19, 2018, Indigenous Services Canada interpret the definition of
Jordan’s Principle as including non-status Indigenous children ordinarily
resident on reserve.

* The expanded eligibility for Jordan’s Principle is now as follows:

— Registered First Nations children living on or off reserve;

—~ First Nations children entitled to be registered, under the /ndian Act - including
those who became entitled to register under the December 22, 2017 amended
provisions of the Indian Act, under Bill S-3; and

— Non-status Indigenous children who are ordinarily resident on reserve.

— This expanded definition is to be applied retroactively to all requests submitted




Service Coordination

Roles and responsibilities of local Jordan’s Principle coordinators:

Outreach
— Improve client awareness of existing services and supports
— Build or facilitate relationship with the Province to improve coordination

Assessment and Coordination
— Refer cases, or undertake needs assessment
— Help families navigate the system
— Coordinate access to services
— Refer cases to Indigenous Services Canada that cannot be met through existing services

Data collection and reporting




Funding Example

— Specialized medical equipment and supplies;

— English Services;

— Medical transportation;

— Specialized day programs for children with disabilities;
— Mental Health evaluation support and sessions;

— Nutritional supplements;

— Speech Therapist evaluation and sessions;

— Rehabilitation therapies;

— Neuropsychologist evaluation;

— Adapted school transportation;

— Hiring professionals to ensure appropriate follow up with children and
their families.




Regional Statistics — Approved Funding for Quebec Region

15M

Total Approved Amount ($)
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Regional Statistics — Number of Approved Requests for
Quebec Region

g

g

Total Number of Requests
—

0

juil. 2016 janv. 2017 juil. 2047 janv. 2018 juil. 2018 oct. 19, 2018




Bl e oo SR e

‘Regional
Number, of requests Approved cases by age
ational - Incomplete Group

Cancelled 17

Refered to
other
program

13 to 17
342

Approved amount 14 062 603%

Approved
1298

Operations&  2105987%
Maintenance = - e

14 125 children funds under Jordan’s Principle Contmbations
Mixte

11 888 129%

68 4865




Statistics

Audiology

Day camps/ summer camps
Teaching/ Homework support
Occupational Therapy

School materials
Multispecialists

Optometry

Orthopédagogie

Speech Therapy
Physiotherapy/Ostoopathy/Chiro/Massotherapy
Podiatry

Psychoeducation
Psychology/Neuropsychology
Services de garde

Social Worker

0.04%

1.07%|
17.61%
6.98%|
17.12%)
24.75%
0.08%
1.64%
19.38%
0.04%
0.04%,
5.75%
1.31%
0.08%

4.11%]

12

0.00%
1.75%
6.08%
11.19%
3.39%,
15.79%
0.02%
1.75%
39.41%
0.02%
0.00%,
16.66%
2.61%
0.23%

1.11%

50631.87 $
175 590.56 $
323324.22§

97 880.00$
456 233.78 $

50 545.00 $
1139027.02 S

481570.25 §
75 504.55 $
6518.00
31948.00'$




Reflecting on Jordan’s Principle — What we’ve heard

 First Nations must control Jordan’s Principle

“Need to shift away from a request-based process through which First Nations must
got to Canada for funding.”

“Funding should go directly to First Nations”

« Communities need support for community-based capacity

“Every community should have a Jordan’s Principle worker”

“Communities need to have resources to train local people”




Reflecting on Jordan’s Principle — What we’ve heard (cont

« Jordan’s Principle is breaking down silos between programs in
the community

“On the ground, there is increased networking among service providers”
“Community members should have a single window of access”

 More work is needed to increase awareness of Jordan’s Principle
“People still don’'t know about Jordan’s Principle”




Joe] ncaorous Servicse  Services aux

Autochtones Canada

Reflecting on Jordan’s Principle — What we’ve heard (con

* Provinces have a role to play in the full implementation of Jordan’s
Principle

“Provinces need to understand the unique context in which First Nations live and operate
with respect to registration/Status, community programs and services available on
reserves.”

“The roles and responsibilities of the province need to be identified, and First Nations made
aware.”

« Communities need spaces to deliver services locally

“Where will service providers stay when they come to the community.”

“We need space for a children’s center to help promote service integration”
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Jordan’s Legacy

 Jordan’s Principle is named in honour of
Jordan River Anderson, a First Nations
child born in 1999

* In 2007, the House of Commons passed
Jordan's Principle

|t was a commitment that First Nations children would get the products, services

and supports they need, when they need them. Payments would be worked out
later. |

 Jordan’s Principle is helping to ensure that every First Nations child has access
to the services and supports they need.

This is Jordan’s legacy.




Canada’s Commitment to Uphold Jordan’s Principle

* On January 26, 2016, the Canadian Human Rights Tribunal (CHRT)
substantiated a 2007 complaint by the First Nations Child and Family
Caring Society of Canada and the Assembly of First Nations.

 The CHRT ordered the federal government to cease applying a narrow
definition of Jordan’s Principle and to take measures to immediately
implement the full meaning and scope of the principle.

« Subsequent orders from the CHRT have followed resulting in a new
application of Jordan’s Principle.




What is Jordan’s Principle?

« Jordan's Principle makes sure all First Nations children can access the
products, services and supports they need, when they need them. It can help
with a wide range of health, social and educational needs.

« Jordan’s Principle applies to all First Nations children, regardless of where
they live in Canada.

 Jordan’s Principle addresses the needs of children by ensuring there are no
gaps in government service for First Nations children.

 Jordan’s Principle recognizes that First Nations children may need
government services that exceed the “normative standard” to ensure
substantive equality in the provision of services to the child, to ensure
culturally appropriate services and to safeguard the best interests of the child.

= Substantive equality means that decisions on the provision of
services/products pursuant to Jordan’s Principle must reflect the historical and
contemporary disadvantage of First Nations children, such as social,

eographical, historical, economic and cultural needs and circumstances.




Current Approach

_0rg aniations.

In response to CHRT rulings, in July 2016, the Government of Canada
initiated an interim approach.

In the short-term, a fund of $382.5 million has been set up to fund:
— Service Coordination, and
— Supports for health, social and education products and services

During this 3 year initiative, policy and program gaps have been identified
through data collection and discussions with families and stakeholders to
support the implementation of a new approach in 2019.

For the long-term, we are working to build better structures and funding
models. These will make sure First Nations children get the products, services
and supports they need, when they need them. To do this, we are working
closely with provinces/territories, Indigenous partners and service




Service Coordination

» Service Coordinators help identify First Nations children in need and act as
the primary local contact for First Nations children and families. The Service
Coordinators work closely with the regional Jordan’s Principle
Representatives.

» Service Coordinators support families to ensure children with needs have the

necessary services and equipment to thrive at home and within their
community.

 Typical functions of a Service Coordinator include:
— Assisting the family to secure access to needed services and supports
— Providing resources and information-sharing
— Coordinating services
— Referrals to other programs

— Networking and building relationships with other programs

-~ Managing funds provided through Jordan’s Principle for approved supports




Service Coordination in Saskatchewan

SK Region currently funds the following for Service Coordination.
« Tribal Councils, Communities and Health Authorities

— 6 Tribal Councils have Service Coordinators to support urban families and
surrounding area.

— 2 independent First Nations communities have Service Coordinators that work
closely with ECIP to offer support to their members.

— Athabasca Health Authority to support the remote north of Black Lake and Fond
du Lac. |

« Early Childhood Intervention Program (ECIP)

— In addition to the typical functions of the Service Coordinator, ECIP also offers
specialized services to families of young children that exhibit developmental delay
or are at risk for delay. They provide:

- Outreach ‘ - Advocacy
- Case management - Referrals
- Transition planning to school - Education and awareness

sments and screenings




Services and Supports - General Criteria

» Jordan’s Principle meets child-specific needs for First Nations children,
regardless of residence (on or off reserve).

 Supports are available to children up to the age of majority. In SK, this means
that children are eligible up to their 18t birthday.

Child-specific needs can be for an unmet need or a gap in service for health,
social or education.

Supports can be for culturally appropriate care.

Supports can help achieve substantive equality. First Nations children may
need additional supports to achieve the same outcomes as other children
because they or their family have experienced disadvantages other children
do not experience. Substantive equality seeks to acknowledge and overcome
the barriers that have led to inequality in the first place.

Jordan’s Principle is not meant to duplicate existing programs. There are
many programs currently available to meet the needs of children.




Types of services and supports provided

* Assessments (Autism, FASD, ADD/ADHD)

Allied Health Services (Physiotherapy, Occupational Therapy Speech Language
Therapy)

» Respite for families of children with a medical or cognitive condition

» Therapeutic or medical equipment not eligible under NIHB
 Nutritional supplements, specialized formulas not eligible under NIHB
» Medical transportation not eligible under NIHB

» Mental health supports (i.e. counsellor, equine therapy)

 Prevention-type activities (i.e. family counselling, land-based family treatment)
Culturally appropriate care (i.e. mentorship, Elders, language)

 Minor housing modifications/retrofitting (wheelchair ramps, accessibility)

 Education Assistants (school, Aboriginal Head Start, daycare) and tech aids (i.e.

provide a holistic approach by providing the same tech aids at home as are used
in the school)




How to Request Services — Individual Requests

» Request can be submitted by family member, caregiver, service provider or
service coordinator.

* Must have parental/guardian consent
» Product or service requested must be child specific

 Product/service must be recommended by a health, social or education
professional (nurse, doctor, occupational therapist, speech and language
pathologist, physical therapist, social worker, psychologist, teacher, etc.)
identifying the product/service required and how it supports the child’s
condition. This ensures that the product/service is safe and appropriate for the
child.

Quote and timeframe for the product/service
— This can be an actual quote or estimated cost

— One time funding, on going basis, start date-end date, etc.

« A summary of the child’s history and unique needs that should be considered
Lobort the request (substantive equality)




How to Request Services — Group Requests

* Requests can be reviewed under Jordan’s Principle via a group application in
situations where many children have been |dent|f|ed that could benefit from a
product or service.

» The request can come from a variety of sources, such as the community or
the school.

« Some of the information that needs to be identified in the request is:

— the type of service requested
— number of children that will benefit from the request
— breakdown of cost to support the service requested

» If you are considering submitting a group request, please contact one of the
Representatives to discuss the request and we can provide you with our
group request template.




Service Standards and Funding
* As per the CHRT order:

— Individual requests for non-urgent cases are processed within 48 hours of
receiving all information, and 12 hours for urgent cases.

— Group requests for non-urgent cases are processed within 7 days of
receiving all information, and 48 hours for urgent cases.

« Funding of the service/supply:

— Current agreement holder: Community agreement, ECIP, Service
Coordinator

— Vendor can direct bill

— Family member




Contact Information

Regional Representatives: Contact information available on application form

Jordan’s Principle 24/7 Call Centre: 1-855-572-4453 (1-855-JPCHILD)

Public Inquiries (INAC): 1-800-567-9604 Monday to Friday 9am to 5pm
(provides information on departmental programs and services such as Indian
Registration, socio-economic & demographic statistics or publications)

Website: www.canada.ca/jordans-principle
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Jordan’s Legacy

« Jordan’s Principle is named in honour of Jorda
River Anderson, a First Nations child born in
1999 from Norway House Cree Nation, Manitob;

o At the age of 5 he passed in the hospital
while the provincial and federal governments
could not agree on who was financially
responsible for his home care in a medical
foster home.

e On January 26, 2016, the Canadian Human Rights Tribunal ordered Canada to
fully implement Jordan’s Principle

« Acommitment was in place that First Nations children would get the products,
services and supports they need, when they need them. Payments would be
worked out later

This is Jordan’s legacy.

T INDIGENOQUS
7 ISC asee
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Ontario Regional Journey

« Immediately after the CHRT ruling and the July 2016
announcement, discussion began with Ontario governance
partners.

« SHEJ - Social, Health , Education and Justice and the HCU- Health
Coordination Unit of Chiefs of Ontario put forth a recommendation
to Ontario Chiefs Committee on Health ; resulted in Consensus: no
opposition for the following;

OCCOH approve that funding be allocated to each of the PTOs/IFN and Six
Nations of the Grand River to engage JP Focal Point Positions who would
assist in resolution of individual cases in collaboration with NIHB navigators,
government and other focal points; as well as undertaking the required
engagement and data collection for development of options for Service
Coordination Delivery models for future years

— INDIGENOUS
> ISCE
P CANADA




Ontario Regional Journey

Individual application
Ulist of services that you are requesting
*responding to the unmet need*

LQuote/estimated cost for these services
*vendor of choice*

dThird party supporting documentation

Group application
dService Access Resolution Fund
dService Coordination

4 I s C INDIGENOUS
CANADA



For individual applications :

Number of unique children served:
17-18 745 children
18-19 1,835 children

Number of products or services APPROVED:

17-18 1,331
18-19 2,411

Dollar value approved
17-18 $2,393,113.15
18-19 $9,848,857.91

— INDIGENOGUS
5 IS‘ SERVICES
— CANADA

( Jan 2019)




For group applications:

Number of approved group applications
e 17-18 - 74
¢ 18-19 - 118

Dollar value approved

e 17-18 - $25,151,191.00
e 18-19 - approx. 55 million

INDIGENOQUS
6 ISC ssmncss

(Jan 2019)



Products and Services

Respite hours
Medical supplies and equipment
Technological aids

Allied health therapy, such as occupational health, physiotherapy,
speech and mental health ( traditional and western)

Assessments, psychological and psycho-educational
In patient residential care

Transportation costs associated with accessing education and/ or
health services

Educational Assistants

Recreation

Needs associated with lower income levels
__And more..

7 ISCEE"




February 1, 2018 CHRT decision on Children and Family Service Agencies
Copy of decision: http://www.chrt-tcdp.gc.ca/index-en.html

Order 426:
Canada to fund actual costs of mental health services to F1rst Nations
children and youth from Ontario, including as provided by

First Nations, Tribal Councils, First Nations Child and Family Service
Agencies, parents/guardians or other representative entities

retroactively to January 26, 2016 by February 15, 2018,
or within 15 business days after receipt of the
documentation of expenses

Contact the Ontario region for more information or to submit a request
for reimbursement

C INDIGENOUS
Is SERVICES



Ontario Region Journey

« Responses and changes with new rulings and
amendments
= Narrow scope of definition
= Age / eligibility
= Approach to case conferencing

« Access to the approved product or service
= human health resources,
o service providers

- INDIGENOUS
9 |S‘ SERVICES
— CANADA




Ontario Region Journey

« Substantive equality and Best Interest of the Child
= Legal constructs
= First Nations children have experienced historical
disadvantage due to Canada’s repeated failure to
take into account their best interest as well as their
historical, geographical and cultural needs and
circumstances.

 Role uncertainty: funder vs service provider

T ISC R



Ontario Region Journey

« Payment challenges
» Direct deposit & test payments
> Processing time
s Flexible model of direct pay

“s*Action Plans, payment blitz, new appr'oaches

INDIGENOUS
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Fiscal Year and

Total Number
of
transactions

Average

processing
time (business

;;;;;;; days)
FY2017-2018 P2 N 1 15.0
FY2017-2018 P5 1 N 1 15.0
FY2017-2018 P7 55 N 55 3.7
FY2017-2018 P8 1 41 5 AN 48 9.2
FY2017-2018 P9 5 82 1 NN 89 13.2
FY2017-2018 P10 54 4 NN 59 10.1
FY2017-2018 P11 19 1 NE 20 9.8
FY2017-2018 P12 1 205 22 NN 230 10.4
Total FY2017-2018 7 458 33 5 NN 503 10.0
% of Total Transactions 1% 91% 7% 1% @ 100%
N
FY2018-2019 P1 1 1R 2 26.0
FY2018-2019 P2 5 33 32 19 N 89 22.8
FY2018-2019 P3 80 17 4 NN 101 10.4
FY2018-2019 P4 7 95 28 10 RN 140 15.0
FY2018-2019 P5 25 101 62 31N 219 24.9
FY2018-2019 P6 52 40 36 35 NN 163 39.2
FY2018-2019 P7 40 130 64 43 NN 277 24.7
FY2018-2019 P8 9 178 27 1R 225 12.9
FY2018-2019 P9 16 131 10 AN 166 15.9
FY2018-2019 P10 22 163 41 50 RN 276 20.9
YTD FY2018-2019 176 952 317 213 NN 1658 21.2
% of YTD Transactions 11% 57% 19% 13% N 100%
N

Grand Total 183 1410 350 218 N 2161 18.6
Percentage of Total Transactions 8% 65% 16% 10% NN 100%

INDIGENOUS
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Key Message-Today & Beyond

« The focus of Jordan’s Principle is to help the families and
caregivers of First Nations children navigate a complex
health, social and educational system with often highly
complex divisions of jurisdictional roles and responsibilities.

Jordan’s Principle:

« Applies to all First Nations children, whether resident on or
off reserve * new ruling last week*

« Applies to all publically funded services to ensure
substantive equality, culturally appropriate services and that
the best interest of First Nations children are considered
with each request

ot




Post March 2019

« Jordan’s Principle is an ongoing legal obligation to
support First Nations children, which Canada will
continue to uphold.

« Indigenous Services Canada has been working to
co-develop options for the long-term
implementation of Jordan’s Principle with First
_I;l_atﬂons, through the Jordan’s Principle Action

able.

« The Government of Canada is committed to the
implementation of Jordan’s Principle.

- INDIGENOUS
14 ls SERVICES
i CANADA



Impacts on Key Group
 Children currently receiving support through

individual requests

= Work currently underway and applications
receiving approval into 2019-20

« Communities or organizations managing group
requests

= Policy extension in place. Current engagement
with recipients for extension in progress.

. Service Coordinators and front line community
based staff.

= |ISCHE"




A Phased Approach - the proposal for 2019
~and beyond

 Allow time for First Nations to build knowledge, to
allow other transformation initiatives to mature.

« |dentify opportunities to enhance existing or develop
new programs to address service gaps

INDIGENOQUS
16 ISC SERVICES
CANADA



Proposal for 2019 and beyond( cont.)

.. Ensure First Nations have time to determine the path
they want to take in the future the Jordan’s Principle
Action Table is proposing a phased approach.

« Ontario Region is committed to working with First
Nations governance and organizations on the creation and
implementation of a longer term sustainable solution

7 ISCHEE"



Ontario Spotlight models

Independent First Nations Enhanced Coordination Pilot

* wrap around case management/payment support-vendor and
service provider relations

Garden River First Nation

« Supporting community members with access and comprehensive
case management

Nishnawbe Aski Nation- Westway Respite

« Immediate relief for families in need/ local capacity development

Sandy Lake First Nation

18 l%&?‘ rehensive case management and allied health/ strong

ERVICES

mtegreatlon of health, education and social teams



Success today and beyond

First Nation children are getting needs met in the areas
of health, education and social.

This is the opportunity to ensure that Jordan’s legacy
leads to strong, sustainable, systemic changes, where by
all First Nation children can be supported to realize their
full and optimal potential.

While the Tribunal started the work of implementing
Jordan’s Principle, the future of

Jordan’s Principle belongs to First Nations

— INDIGENOUS
19 I SC SERVICES
— CANADA




If you are aware of a First nation child
with an unmet need, reach us via

24 hour Jordan’s Principle Call Centre

1 855 JP- CHILD ( 1 855 572 4453)

ontariojordansprinciple-

principledejordanlontario@hc-sc.gc.ca

s Ontario Phone 613 618 1833

iy C INDIGENOUS
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Tribunal File No. T-1340/7008

This is Exhibit “P” mentioned and

referred to in the affidavit of Valerie Gideon

Affirmed or Sworn before me this 15" day of April 2019

&M

A Commissioner for taking affidavits

(Bernard Hanssens LSO #185510-7)



Families share how Jordan's Principle has helped their children at Winnipeg
summit

Summit brings together families and advocates to share best practices on accessing
needed health service

Lenard Monkman - CBC News - Posted: Sep 12, 2018 7:43 PM ET | Last Updated: September 12, 2018

Bernadette Sumner joined a panel today to share her experiences with Jordan's Principle. Her son Keanu, 17, has
had lifelong health issues, but only started accessing Jordan's Principle services last year. (CBC)

Indigenous families and service providers from across the country are in Winnipeg for the Assembly
of First Nations' first-ever national summit on Jordan's Principle.

Nearly 1,000 people gathered at the RBC Convention Centre Wednesday to listen and share best
practices on the long-fought for principle, which pledges timely access to health services for First
Nations children without delays due to jurisdictional squabbles over which level of government will
pay for it.



In the morning, four families who have children with disabilities shared their experiences of Jordan's
Principle. ’

One mother from Waywayseecappo First Nation in Manitoba, Bernadette Sumner, shared her story.
Her son Keanu was born in 2000 with a bone growth disorder known as achondroplasia, which

causes dwarfism. He has cervical and lumbar stenosis which has left him permanently paraplegic and
using a wheelchair full time.

Access to medical needs

"I've had to advocate very hard for my son to get any of the needs that he requires on a daily basis,"
she said. ‘

Getting access to needs like wheelchair lifts, wipes, briefs and gloves has been a challenge.

"Things as simple as getting a bed. He needs a special kind of bed. That was difficult to get," said
Sumner.

Now Jordan's Principle has made life much easier for the family, she said.

For families that are raising First Nations children on- or off-reserve, Sumner recommends looking for
available services on the Canadian government website.

"There is a line on the web for Jordan's Principle. Anybody can access it," she said.

"You can ask questions, there are no needs that are too small that Jordan's Principle wouldn't be able
to help."” /

Human Rights Tribunal‘order

Although a motion supporting Jordan's Principle passed unanimously in the House of Commons in
2007, it was inadequately implemented.

Seven years later, the First Nation Caring Society and Amnesty International argued before the -
Canadian Human Rights Tribunal saying the federal government was being discriminatory. The
tribunal agreed in 2016, expanding the definition of the principle and ordering Ottawa to act on it
immediately.



"We're grateful when the government just gave us a little drop in the bucket more, but | think we can
all agree in this room, that our kids are worth the money," said keynote speaker
Cindy Blackstock, executive director of the First Nations Child and Family Caring Society.

"And if they can come up with $4.5 billion for a pipeline, they could afford culturally based equity for
our kids."

Applauding Jordan

During her keynote, she asked the packed room to stand up and applaud the family of Jordan
Anderson, for whom the principle is named.

Ernest Anderson and the family of Jordan Anderson received a standing ovation from attendees at the AFN's
Jordan's Principle summit Wednesday. (Lenard Monkman/CBC)

The five-year-old boy from Norway House Cree Nation in Manitoba died in a Winnipeg hospital in
2005 without ever being able to return home because of a dispute over who would pay for his home
care.

Blackstock asked the assembled to never refer to the principle as the abbreviation "JP."

"When we use the full name, we are calling Jordan's spirit and giving him recognition for what he has
done for all of us.”



Tribunal File No. T-1340/7008

This is Exhibit “Q” mentioned and

referred to in the affidavit of Valerie Gideon

Affirmed or Sworn before me this 15" day of April 2019

b ey

A Commissioner for taking affidavits

(Bernard Hanssens LSO #185510-7)
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CHAPTER 1 .: PURPOSE

This document summarizes Indigenous Services Canada (ISC) standard operating procedures (SOPs) and associated

steps to process requests for products and services for First Nations! children? with unmet needs submitted for
consideration under Jordan’s Principle.

All 1SC employees responsible for Jordan’s Principle are subject to adhering to the SOP and must report deviations
from this SOP in a timely manner to the Senior Director, Jordan’s Principle, First Nations and Inuit Health Branch
(FNIHB).

Please Note: The SOP is an evergreen document and will be updated as necessary. Please direct any
questions related to the implementation of Jordan’s Principle to the Jordan’s Principle National Coordinating
Team. For assistance after business hours, please contact the identified designated on-call personnel for
assistance. An update identifying the on-call team member is sent out on a weekly basis via email.

1 Eligibility for Jordan’s Principle is described in Section 3.1 Efigibility

2 Definition of a child for Jordan’s Principle is described in Section 3.1.1 Child



CHAPTER 2 : GOVERNANCE

2.1 AUTHORITIES

What is critical to understand is that Jordan’s Principle is a legal requirement resulting from the Orders of
the Canadian Human Rights Tribunal (CHRT) and is not a policy or program. The Child First Initiative is
Canada’s interim policy approach to implement Jordan’s Principle subject to complying with the Orders
and will continue to have effect in the event the current approach evolves pursuant to the co-
development of a longer term approach in partnership with First Nations and additional stakeholders.

The CHRT decisions in the matter of the First Nations Child and Family Caring Society of Canada and
Assembly of First Nations (T-1340/7708) provide that Jordan’s Principle is a child-first principle to ensure that
First Nations children receive government-funded services they need when they need them on a
substantively equal basis with non-First Nations children. The CHRT has ordered:

e Jordan’s Principle applies to ALL First Nations children living on or off reserve and ALL
government-funded services (See Section 3.1 Eligibility for eligibility criteria);

e That when a government-funded service is not necessarily available to all other children or is
beyond the normative standard of care, the government department of first contact will still
evaluate the individual needs of the child to determine if the requested service should be
provided:

o to ensure substantive equality in the provision of services to the child;
o to ensure the culturally appropriate services to the child; and/or
o tosafeguard the best interests of the child;

e That to ensure substantive equality and the provision of culturally appropriate services, and to
safeguard the best interest of the child, the needs of each individual child must be considered
and evaluated, including taking into account any needs that stem from historical disadvantage
and the lack of on-reserve and/or surrounding services; and

e Initial evaluation and determination timelines:

o In asituation where irremediable harm is reasonably foreseeable, Canada will make all
reasonable efforts to provide immediate crisis intervention supports until an extended
response can be developed and implemented;

o In all other urgent cases, the evaluation and determination of the request shall be made
within 12 hours of the initial contact for individual requests and within 48 hours of the
initial contact for group requests;

o For non-urgent requests, ISC must determine a case within 48 hours for individual
requests, and up to 7 calendar days for community/group requests.

The CHRT retained jurisdiction to monitor Canada’s implementation of the Orders on Jordan’s Principle and
on February 1, 2018, the CHRT ordered Canada to enter into a consultation protocol with the Parties (First
Nations Child and Family Caring Society and the Assembly of First Nations), the Canadian Human Rights
Commission, and the Interested Parties (Amnesty International, Chiefs of Ontario and the Nishnawbe Aski
Nation).

1SC employees working on Jordan’s Principle are required to read all of the CHRT Orders under T-
1340/7008 and the protocol agreement. The protocol agreement has been filed with the CHRT and is now in
effect. Regions must include these crucial readings in Focal Point and team member training packages. To
review the protocol agreement, please email a request to the National Coordinating Team.




Canada implemented Jordan’s Principle through the Child-First Initiative in July 2016 in order to provide
interim funding of up to $382.5M to FNIHB, Health Canada and INAC (now ISC) to meet the service and
support needs of First Nations children on a substantively equal basis with non-First Nations children. The
funding provided enables:

e an enhanced service coordination model of care to proactively assist in identifying and addressing
needs;

e  aService Access Resolution Fund (SARF) to address identified unmet need(s);

e data collection, analysis and reporting activities to enhance information and accountability on the
implementation of Jordan’s Principle and longer-term policy and program reforms;

e  capacity building to ensure adequate human resources to implement components of the interim
approach; and

* engagement and consultation processes to support policy development for post 2019.

In July 2016, Canada’s definition of who could access Jordan’s Principle was limited to health and social
services for children with disabilities and short term critical ilinesses. Further, its operationalization was only
applicable to children living on reserve. In May 2017, the Canadian Human Rights Tribunal found Canada’s
definition and approach to be discriminatory. The approach has since been expanded to reflect the CHRT
Decisions in 2016 and of May 26, 2017, as amended on November 2, 2017 and the latest Decision of
February 1, 2018. Jordan’s Principle now applies equally to all First Nations children, whether resident on or
off reserve. Jordan’s Principle is not limited to children with disabilities, or children with discrete short-term
issues creating critical needs for health and social supports, or affecting their activities of daily living.

2.1.1 REFERENCE

Canadian Human Rights Tribunal Orders:

February 1, 2018 (2018 CHRT 4)

May 26, 2017 (2017 CHRT 14), as amended November 2, 2017;

September 14, 2016 (2016 CHRT 16);

April 26, 2016 (2016 CHRT 10};

| January 26, 2016 (2016 CHRT 2)




2.2 RESPONSIBILlTiES ‘

ISC has established a singular set of Standard Operational Procedures and a consistent delegation instrument that
is applicable to both Regional Operations (RO) as well as First Nations and Inuit Health Branch (FNIHB) Regional
offices to ensure uniform application of Jordan’s Principle. ISC Jordan’s Principle headquarters is responsible for
the evaluation and review of service request cases escalated to the national level and provides secretariat support
for the Jordan’s Principle Operations Committee.

The Jordan’s Principle Operations Committee has representatives of all parties of the CHRT complaint and is
chaired by the Senior Assistant Deputy Minister of ISC FNIHB. This committee reports to the Consuitation
Committee on Child Welfare established through the Consultation Protocol ordered by the CHRT on February 1,
2018, and co-chaired by the First Nations Child and Family Caring Society and the Assembly of First Nations.

2.3 CHRT ORDERS & TIMELINES

CHRT Orders

All ISC employees, whose work involves Jordan’s Principle, are required to read all of the full CHRT decisions
rendered under Tribunal File T-1340/7008 that have shaped Jordan’s Principle, which include the definition
of Jordan’s Principle.

Regional Focal Points and their team members {henceforth Focal Points) and the National Coordinating team
are expected to make decisions on the basis of the CHRT’s definition of Jordan’s Principle including the
aspects of substantive equality, ensuring the provision of cultural appropriate services and safeguarding the
best interests of the child, which are cited in the CHRT Orders and are important starting points when
determining Jordan’s Principle requests. While it is understandable that approving funding commitments in
a short timeframe can cause administrative challenges, risks to the child/children are most critical and need
to be the priority in determining requests.

CHRT Timelines

All requests must be date and time-stamped if received by fax or by phone. Jordan’s Principle operates 24
hours per day, 7 days per week and both the National and Regional teams must provide for backfills and/or
stand-by arrangements after-hours. The CHRT timeframes apply and are calculated on the basis of the 24
hour clock and not limited by “business hours.” If a request is received after hours by the National Call
Centre or by an 1SC Focal Point and immediate additional assistance is required, please contact the National
Coordinating Team or the identified designated on-call personnel.




Upon receipt of the necessary information?, Focal Points and National Office are to evaluate and determine
requests within the following timeframes, as outlined in the CHRT Orders (See Reference Document of

Amended Orders for more information):

¢ 12 hours for:

o urgent individual requests {child requires urgent assistance)
e 48 hours for:

O non-urgent individual requests

o urgent Community/Group requests (children require urgent assistance)
¢ 7 calendar days for:

O non- urgent Community/Group requests

Immediate referral to emergency authorities for:
O cases where the denial/delay of a service could reasonably result in significant and/or
irremediable harm to the child(ren) who is (are) the subject of the request. This applies to
individual and group service requests.

3 Necessary information is that which is reasonably required to make a determination of a request (refer to Figure 1. Jordan's Principle Request
Intake & Escalation Checklist).
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2.4 DELEGATION OF AUTHORITIES TO REGIONAL EXECUTIVES

REQUEST FUNDING, APPROVALS, AND DATA TRACKING

To address incoming requests for a First Nations child or a group of children as ordered by the CHRT on May
26, 2017, as amended on November 2, 2017, the following delegation of authorities have been put into
effect.

This delegation allows ISC Regional Executives and Director Generals and other Regional officials working on
Jordan’s Principle direct approval, funding, and data tracking responsibilities. The roles and responsibilities
of headquarters employees (referred to as National Coordinating Team) are to provide support and training
to Regions, review escalated requests, operate the national 24 hour toll free call centre, provide secretariat
support for the Jordan’s Principle Operations Committee, respond to Parties’ requests for information and
media or public inquiries, respond to CHRT compliance reporting with the Department of Justice, and
support national data management and reporting.

In addition, delegation allows for provision of products, services and supports under Jordan’s Principle to reflect
the on-the-ground realities of communities and circumstances. It enables requests to be considered within the
context of existing disparities in service availability and provision within the province or territory.
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DELEGATION OF EVALUATION AND DETERMINATION OF REQUESTS

Respecting the CHRT timelines, individual and group Jordan’s Principle requests must be evaluated and
determined against provincial/territorial normative standards of care. Should the request for a service,
support, or product be beyond the normative standard of care, the Focal Point must consider whether the
request should be provided to ensure substantive equality, cultural appropriate service provision and/or to
safeguard the best interests of the child.

An assessment/prescription/referral/letter from a health/social/educational professional directly involved in the
child’s life that indicates diagnosis/es and or identified need and directly recommends the requested
product/support/service is required for ALL requests. The provider must not be someone who will benefit from the
approval of the request.

Please note that community health, social and education providers should be considered as qualified in most cases
to provide an initial assessment of unmet need of the child (or children). This is especially important to consider in
cases where communities/families do not have timely access to higher degrees of professional expertise (e.g.
NNADAP worker can provide a recommendation in the absence of a physician or psychologist).

Normative Standards of Care

For the purpose of Jordan’s Principle, the normative standard of care is the provincial/territorial funded maximum
for the product/service/support that is accessible to children in that province/territory.

Substantive equality

Substantive equality is a legal principle that aims to achieve true equality in outcomes. it is achieved through equal
access, equal opportunity, and, most importantly, the provision of services and benefits are particular to the
distinct needs of the First Nations child, as compared to any non-First Nation child who is not otherwise receiving
the same publically funded service. It considers a child’s unique needs and circumstances, such as cultural, social,
economic and historical disadvantage.

Please see Chapter 7 for a complete description of substantive equality, including questions to consider when
making a determination.

Not all Jordan’s Principle requests require the Focal Point to gather extra evidence to support substantive
equality. For example, when:

i. it is clear and obvious on the facts that substantive equality applies (i.e.: a child formerly in care
struggling with mental health issues); or

iil. there is a clear service need and/or medical basis for the request (i.e.: child requiring needing
medical equipment for activities of daily living).

Ensuring Culturally Appropriate Services to the Child

Each Jordan’s Principie request must be evaluated to determine if provision of the request would ensure the
provision of culturally appropriate services to the Child that recognizes the unique history, culture and
traditions of First Nations Peoples, as well as the cultural diversity inherent to the child’s specific community.
Some important concepts on ensuring culturally appropriate services are outlined in the First Nations Caring
Saciety’s Touchstones of Hope Principles to Guide Reconciliation in Child Welfare.

Safeguarding the Best Interest of the Child

Safeguarding the best interest of the child is a three-fold concept that includes:
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e A substantive right - a primary consideration in actions concerning the child due to the child’s
dependency, maturity, legal status and often “voicelessness”;

e Aninterpretive principle- if a legal provision is open to more than one interpretation, the
interpretation which most effectively serves the child’s best interests should be chosen;

e A rule of procedure - legal representation, timely decisions, reasons for how a decision was
reached, how factors were weighed, and how the child’s views were considered.

See Section 7.3 for more information on safeguarding the best interest of the child.
Requests for Services/Products/Supports available under NIHB

Focal Points must ensure that requests for items under the purview of the Non-insured Health Benefits Program
Directorate at ISC (NIHB) (orthodontics/dental services; pharmaceuticals; nutritional supplements; medical
supplies and equipment; medical travel) have been first denied by NIHB before processing as a Jordan’s
Principle request.

Where an NIHB denial letter has not been provided, the Focal Point will send the request to the Regional or
National NIHB Directorate for review. This review must be completed within the required time frames per the
CHRT Orders. Should the item be approved under NiHB, NIHB will communicate approvals directly to the
requester with a copy to the Focal Point. An approval from NIHB indicates a closed case to the Focal Point.

If the request is not approved by NIHB, the Focal Point will evaluate and determine the request under Jordan’s
Principle.

Escalating requests — complete case file

Requests escalated to the Assistant Deputy Minister must be complete case files, except in urgent cases. For
non-urgent cases, a complete case file includes: an individual or group intake form, supporting documentation
linking the request to the child’s/children’s particular need (see Gathering Supporting Documentation Section
3.2.3) and if beyond the normative standard of care, information that demonstrates how providing the request

would ensure substantive equality, cultural appropriate services and/or safeguards the best interest of the
child. More information on complete files for individual requests and complete files for group requests can be
found in Section 3.2.2 and Section 3.3.2, respectively.

Only when a Focal Point has made three documented attempts to obtain all required information from the
requester, at regular intervals, over a three week period, then the focal point will advise the service requestor
that the case file is incomplete and will be considered withdrawn until such time as a complete case file is
submitted. Cases should be escalated where the service requestor explicitly requests to have their case proceed
without a complete case file. Focal Point will communicate to HQ the details of the attempts for the requested
information, should an incomplete case file be escalated to the National Coordinating Team. The case file will
then be evaluated on the available information respecting the time lines of the CHRT Orders.

This does not apply to urgent requests which must be determined pending receipt of documentation.

Denials

Only the Assistant Deputy Minister (ADM) of FNIHB Regional Operations {RO), ISC, or an official acting in his or
her position has the authority to deny a request in whole or in part (this includes a denial related to the
child’s First Nations registration status or Indigenous identity).

If any request is recommended for denial by a Region, the completed case file must be sent to the National
Coordinating Team for review by the ADM. The Focal Point or team member will attend the ADM Review
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meeting for all cases recommended for denial. More information on complete files for individual requests and
complete files for group requests can be found in Section 3.2.2 and Section 3.3.2, respectively.

For urgent cases, a Focal Point recommending denial will contact the ADM or official designate directly to
present the case and rationale for proposed denial within 12 hours of the request. This applies to individual and
group service requests.

The Region will be informed of the ADM decision in writing and the Focal Point will notify the requestor of the
decision via email (or alternatively by telephone with a follow up hard copy mail out) within the CHRT
timeframes. A written decision will be provided by the National Coordinating office for denied requests. For more
information, see Delegation for Communicating Decisions to Requestors.

DELEGATION OF REGIONAL INTERDEPARTMENTAL REQUESTS
Requests received by existing programs

All FNIHB Regions must put into place a process to expeditiously refer any requests for First Nations children
received by existing ISC programs or services to the Focal Point where the request is not covered by the existing
Federal/Provincial program.

Focal Points receiving these requests are to evaluate and make a determination as to eligibility for the service
requested regardless of the type of product, service or support being requested. Consultation with experts may
occur within existing ISC programs ONLY as needed, but must still meet the CHRT ordered timeframes for case
determination. At no time should an expert within I1SC override the treating and licensed professional involved in
the treatment plan for children. All Jordan’s Principle requests need to be processed within the CHRT
timeframes specified for the type of request.

Requests received by Jordan’s Principle

Where a request submitted under Jordan’s Principle is believed by the Focal Point to be eligible under an
existing ISC program such as Non-Insured Health Benefits, the Focal Point shall take steps to seek coverage for
the child under CHRT Ordered Timeframes. The burden should not be placed on the requester to navigate
through existing programs. Where the timeframe cannot be respected, then the Focal Point will determine the
case and resolve the funding source later. A referral to an existing program by a Focal Point is not permitted if

doing so will breach the time frames for determination in the CHRT Orders.

Where a submitted requested is covered by an existing ISC program, the request shall be tracked as a Jordan’s
Principle request funded under existing programs.

%DELEGATION FOR PAYMENTS

All payments, including Grants and Contributions (Gs&Cs) and Operations and Management (O&M) payments,
may be approved by individuals with Section 32 delegation. The appropriate Section 32 instrument must be
signed as soon as a request is approved. Regions cannot wait until all documentation is received to process the
payment before signing the instrument. Compliance under Section 32 applies as soon as a funding commitment
is made. For more information, see Chapter 6: Payments for Service Requests.

DELEGATION FOR CLINICAL CASE CONFERENCING
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Where a clinical case conference is required in order to assess a request for services, ONLY officials who are
designated to conduct clinical case conferencing® shall contact the professional(s) with relevant competency and
training who are involved in the child’s case. Should no such official be available at the Regional level, Regions shall
request that an appropriate official be identified by the National Coordinating Team. This applies to cases in all

areas of need, whether health, social, education or other.

More specifically, with respecting to case conferencing Canada must comply with 2017 CHRT 35 (as amended):

[135){1){B)(iii) “... Canada may only engage in clinical case conferencing with professionals with relevant competence
and training before the recommended service is approved and funding is provided to the extent that such
consultations are reasonably necessary to determine the requestor’s clinical needs. Where professionals with
relevant competence and training are already involved in a First Nations child’s case, Canada will consult those
professionals and will only involve other professionals to the extent that those professionals already involved cannot
provide the necessary clinical information. Canada may also consult with the family, First Nation community or
service providers to fund services within the timeframes specified.

Urgent requests must be determined within 12 hours and therefore an assessment can be pending and
submitted later. The Focal Point will document the need for a check-in with the requestor to obtain the
assessment at a future date.

DELEGATION FOR COMMUNICATING DECISIONS TO REQUESTERS

All requests approved by either the Region or the ADM are communicated by the Focal Point directly to the
requester. Approved decisions are provided to the requestor verbally (if applicable) and in writing (email or
letter) immediately upon reaching a decision.

Notification of requests denied by the ADM or designated official, will be sent via email from the JP Case
Management Inbox to the Focal Point after which the Focal Point will notify the requestor of the decision
verbally and/or via email. In addition, a formally written decision (denial) letter wili be prepared, signed and
communicated by the National Coordinating Team to the requester directly via mailed correspondence with a
copy to the Focal Point.

A decision which denies a request must indicate:

e  a specific explanation as to why the request was denied specific to the request and must indicate if:
o product/service/support is available to all children ; or
o is not within normative standard
And how the request does not:
o Ensure substantive equality in the provision of products/services/supports to the child;
and/or
o Ensure culturally appropriate services/product/support to child; and/or

4 i. having a responsibility to a College of practice with designation of leading or participating in clinical conferencing
ii. possess knowledge, skills and judgment needed in relation to the product/service/support
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o Safeguard the best interest of the child
e therequester’s right to appeal the decision, the process and criteria for appeal, and the timeline for
making an appeal, which is within one year from the date the requester receives the written denial.

A request which has been denied on appeal may be submitted to the Federal Court under an application for
judicial review within 30 days of receiving the written decision of the Appeals Committee.

DELEGATION OF DATA COLLECTION, TRACKING AND REPORTING

Delegation for data collection and tracking has been provided to ISC Regional offices. This allows for the timely
reporting of key indicators required by the CHRT (e.g. result of application request and timelines of service
delivery).

The Jordan’s Principle Intake Form (See Section 3.5 - Reference) will continue to be used and populated by the
Focal Point and/or the Service Coordinator {last revised July 2017). This Intake Form collects the following
limited information in accordance with the measures set out in the Treasury Board Submission {2016), and
reporting requirements to the CHRT:

® Unique case number, sex and date of birth {to replace information on the child’s name); for group
requests, only aggregates will be collected);

e  Eligibility status (registration, eligibility for registration or on-reserve residency); and

e Current request for service and estimated cost.

Completed Intake forms for every request must be saved in RDIMS/CDIMS/GCDOCS for analysis by the national
office. The Regional team will track these requests as per the Regional tracking form and submit this tracking on
a weekly basis for program reporting.

The collection of data, its maintenance and analysis are conducted under the following conditions:

s privacy and confidentiality are protected and maintained (See Section 3.4);

e information collected is limited to what is required to meet the CHRT Orders or as requested by
the Parties at the Jordan’s Principle Oversight Committee or the Consultation Committee on Child
Welfare;

e respects the First Nations principles of OCAP® (Ownership, Control, Access and Possession); and,

e assesses the performance of the Initiative; and

e assesses the scope and nature of needs to inform the development of a longer-term approach to
Jordan’s Principle.
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In order to address requests for services as stipulated under the CHRT Orders, the amount of data collected and
provided will depend on the type of request:

» For a request to support a First Nations child that comes directly to the Focal Points, information about the
needs, types of services and individual circumstances of the child is required for determination. Personal
information about identified children can only be collected with the consent of a parent, legal guardian or
child at the Age of Consent®. Unique child identifiers must be created by either the Region to aid in the
ability to track requests at an individual level, while maintaining a level of anonymity.

»  For service requests involving groups of children, the level of client-specific information to be reported
from each host organization is less detailed because these arrangements will be managed by First Nations.
communities or other First Nation or third-party service providers once initial request submission and
determination is complete. Service Coordinator organizations will be asked to collect and maintain
detailed records for each child served but will only need to report data to ISC at an aggregate level in the
data collection instrument about the group of clients, their needs, the level of services provided, and the
cost of these services. These organizations may also be asked to assist in evaluating the impact of the
services provided to children during the Initiative’s evaluation starting in 2018/19.

> A child at the Age of Consent can make decisions on their own about the care they need.
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2.5 REFERENCE

Delegation of Authority document

Reference Document for Amended Orders

FOF I
Reference Document
for Amended Orders -
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CHAPTER 3 : PROCESSING INDIVIDUAL & GROUP REQUESTS

Requests can be brought forward to 1SC via multiple avenues, including: Service Coordinators; existing federal
programs (Non-Insured Health Benefits Program, Social or Education Programs); provincial/territorial programs
(Alberta Aids to Daily Living); social workers; hospital discharge planners; tribal councils; community based
workers; Children and Family service agencies; or First Nations families, guardians or from children/youth
directly.

Products, services and supports may be requested for:

¢ anindividual child or individual children under the same family or guardianship; or
e agroup of children from multiple families/guardians (where product/service/support access issues are
common to a group of children or communities based on demonstrated needs).

This Chapter offers supplementary information to what was provided in the Delegation Section 2.4.

3.1 ELIGIBILITY

Jordan’s Principle responds to the unmet needs of First Nations children no matter where they live in Canada. First
Nations children who do not permanently reside in Canada are not eligible under Jordan’s Principle.

Services provided under Jordan’s Principle are available to:
e  Registered First Nations children living on or off reserve;
e  First Nations children entitled to be registered, under the Indian Act including
o those who became entitled to register under the December 22, 2017 amended provisions of the
Indian Act, under Bill 5-3;
o Infants under 18 months; and
e  Any Indigenous child, including Non-Status First Nation or Métis, who are ordinarily resident on reserve.

Jordan’s Principle responds to the unmet needs of First Nations children no matter where they live in Canada.
Should you receive a case regarding Inuit children, please refer to the Focal Point information sheet entitled “Inuit
Child-First Initiative Case Review”.

Note: some of the Parties of the CHRT complaint argue the Decision should apply to all non-status children off
reserve who identify as First Nations and are recognized by their communities. However the federal government
does not yet have this expanded policy authority.

Cases denied on the basis of eligibility dating back to July 2016 are open to re-review.
Ordinarily resident on reserve
Ordinarily resident on reserve is understood to mean that an Indigenous child:

e lives on reserve; »

e normally lives on reserve despite child or one of the members of their household (i.e. sibling, parent,
extended family living with child) may have been required to spend some time away temporarily from the
community to access services such as health care or education where there are no other comparable
services available in the community;

e was ordinarily resident on reserve immediately prior to accessing these services;

¢ is a dependent of a family that maintains a primary residence on-reserve;

e returns to live on reserve with parents, guardians, caregivers or maintainers during the year, even if they
live elsewhere while attending school or to receive medical care or other services;

¢ meets student eligibility requirements in the reference province or Yukon Territory.



A child taken into care of a Child and Family Services Agency or into a kinship/informal agreement is considered
ordinarily resident on reserve where:

o the child’s parent or guardian lived on reserve at the time the child was taken into care; or

e achild goes into the care of a guardian who lives on reserve.

in this context, reserves are deemed to include all land set aside by the federal government for the use and
occupancy of an Indian band, along with all other Crown lands which are recognized by ISC as settlement lands of
the Indian band of which the child student is a resident.

Documentation to confirm residency on reserve may include:

e  Confirmation that the child is included in the nominal roll (the registry of all eligible elementary and
secondary students funded by ISC to attend a Band-operated, federal, provincial, or private/independent
school); or
A copy of recent invoice bill or notice, showing the child’s parent/guardian’s name and address, such as a
telephone, electricity cable bill, or tax notice; or
Signed email or letter from a Band Council member or community health, educational, or social
professional that the child is ordinarily resident on reserve (template in Section 3.5 - Reference).

3.1.1 CHILD

Requests under Jordan’s Principle can be made for all First Nations children. For the purposes of Jordan’s Principle,
a “child” is defined as an individual who is under the Age of Majority within their province or territory. As such,
eligibility for Jordan’s Principle ceases when Age of Majority is attained.

The Age of Majority is defined as the age at which a person is granted the rights and responsibilities of an adult in
accordance with provincial or territorial legislation (See Table 1).

All requests for individuals at or above the age of majority must be escalated. If there is an equivalent provincial
program that considers them a child, this information is to be included with the escalation. Requests for youth
above the Age of Majority will be considered on a case-by-case basis by the ADM. Urgent cases for individuals above
the age of majority should be communicated directly with the ADM as per instruction in Section 4.1.

TABLE 1. AGE OF MAJORITY PER PROVINCE, INDICATING CUT OFF FOR REGIONAL APPROVAL

Province Age of Majority Cut off for Regional approval
Alberta 18 years " Date of the child's 18" birthday
British Columbia 19 years Date of the child’s 19" birthday
Manitoba 18 years Date of the child’s 18™ birthday
New Brunswick 19 years Date of the child’s 19" birthday
Newfoundland and Labrador 19 years Date of the child’'s 19" birthday
Northwest Territories 19 years Date of the child’s 19" birthday
Nova Scotia 19 years Date of the child’s 19" birthday
Nunavut 19 years Date of the child’s 19" birthday
Ontario 18 years Date of the child’s 18" birthday
Prince Edward Island 18 years Date of the child's 18" birthday
Quebec 18 years Date of the child’s 18" birthday
Saskatchewan 18 years ‘k Date of the child’s 18" birthday
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Yukon Territory

19 years

Date of the child’s 19" birthday

3.2 INDIVIDUAL REQUESTS

3.2.1 TIMELINES

The following timelines apply to individual service requests:

¢ Immediate crisis intervention supports for situations where irremediable harm is reasonably

foreseeable

® Response within 12 hours upon receipt of the necessary information (see Section 3.2.2 -Gathering
Supporting Documentation) for urgent requests (where child requires urgent assistance)

®  Response within 48 hours upon receipt of the necessary information (see Section 3.2.2 -

Gathering Supporting Documentation) for non-urgent requests

These timelines are effective upon receipt of all required information for each request. See the Reference
Document for CHRT Amended Orders on individual and group timelines (Section 2.5) for more information.

] 3.2.2 A COMPLETE CASE FILE — INDIVIDUAL REQUESTS

Add section

i 3.2.3 RECEIPT OF INDIVIDUAL SERVICE REQUESTS

Once a request is submitted for an individual child, the following process is initiated:

¢ Intake
¢ Evaluation
e Determination

e Payment

21




 INTAKE

Intake is the process of documenting information in an Intake Form to support the evaluation of a Jordan’s
Principle request. This step also includes gathering any necessary supporting documentation to accompany the
request.

A request may be made through the Jordan’s Principle Call Centre, Focal Point, or Service Coordinator by phone
or via email through an application using a Request Form (see Section 3.5 - Reference).

A request can be made for products, services and supports by:

e aparent/guardian of a First Nations child;
e aFirst Nations child at the Age of Consent® in their province or territory of residence; or
e an authorized representative’ of the child/parent/guardian.

For an authorized representative to make a request on behalf of the parent/guardian the Focal Point must
ensure parental/guardian consent. Parental/guardian consent may be conformed via:
e Request Form signed by parent/guardian; or
e Written authorization or verbal consent to the Focal Point; or
e Written confirmation via email that a Jordan’s Principle affiliate (Service Coordinator, Tribal Council,
Case Manager) has parental/guardian consent in their records and could produce it at any time.

Intake involves three key steps:

ASSESSING URGENCY

6 A child at the age of consent can make decisions on their own about the care they need. Age of consent varies by province or

territory.

7 An authorized representative is a person (individual or business) that the requester has given written permission (authorized)
to act on their behalf (represent) with respect to the Jordan’s Principle request.
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At the beginning of the intake process, the Focal Point, Regional Jordan’s Principle team member, or Call Centre
responder must perform an initial assessment to ensure that the child is not facing an immediate or foreseeable
health or safety risk.

e If the child(ren) is/are in immediate risk of harm or require/s urgent attention, the Focal Point
or Call Centre responder must either direct the requester to call 911 or the nearest health
facility, or in other situations, make all reasonable efforts to ensure immediate crisis
intervention supports are provided until an extended response can be developed and
implemented. The Focal Point or Call Centre responder must immediately refer the issue to a
competent authority, such as the police or a Child and Family Service agency. A specific
procedure must be in place in all Regions and at the National office to properly guide the
requester in such circumstances.

e If arequest is submitted for a service, product or support that is urgently required, the Focal
Point must determine the case and arrange payment within 12 hours even if not all of the
documentation is available. The request can be approved and a check-in made to receive the
documentation required afterwards with the requester.

e AFocal Point recommending denial for an urgent case will contact the ADM or official designate
directly (with a CC to the National Coordinating Team) to present the case and rationale for proposed
denial within 12 hours of the request. This applies to individual and group service requests.

The best interests of the child must be the fundamental decision-making point for urgent requests.

COMPLETING INTAKE
Upon receipt of a request for a child, the Focal Point or Jordan’s Principle Call Centre Agent will:

e complete an Intake Form for all individual requests received; and

e collect information that demonstrates the child’s unique needs to inform if the provision of the
request would ensure substantive equality, the provision of culturally appropriate services, or
would safeguard the best interest of the child, (ONLY in cases where the request is for a
service/support/product that is beyond the normative standard of care); and

e record the date and time request was received; and

e record contact information of requester.

Figure 1 describes the required information for each type of individual request. For information on what
information is required for Community-managed/Group Requests, see Section 3.3.3.

All requests must be date and time-stamped if received by fax or by phone. Jordan’s Principle operates 24
hours per day, 7 days per week and both the National and Regional teams must provide for backfills and/or
stand-by arrangements after-hours. The timeframes are also calculated on the basis of the 24 hour clock and
not limited by “business hours”. Note that unavailability of ISC team members is not an acceptable reason to
delay information collection or case determination.
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Jordan's Principle Individual Reguest Intake & Escalation Checklist

|

How to escalate a request:
® Please send an email to JPCaseMgt-GestCasPi@hc-sc.gc.ca with all the informationin the checklist below

e Each email should contain one request and the subject should be the Case number as well as the text TIME-SENSTIVE for requests requiring immediate attention
® URGENTrequests mustbe sent directly to the Assistant Deputy Minister for review with a cc to the JP Case Management inbox

Reminder: The following requests must be escalated:

» ALl requests recommended for denial by the region s Requestsfor Métis or First Nations children with no status number, who
* Caseswhere the region requires advice/support and no resolution has are not eligible to be registered, and are not Ordinarily Residenton
comne from a consultation with the National Coordinating Team Reserve

« Requestsforadults

L {ALLCASES) . {IF BEYOND NORMATIVE STANDARD) e .
C tntake form: 0 Substantive equality, cultural appropriateness, O Intake form:
T Name and contact information (phone number, email} feguarding the best i tof the child 0 Case number (1 chidd percase
& Date of Birth T ONLY minimal information should be requested so number uniess a group
T Community of Residence {if on reserve) and mailing as not to create a burden onthe child, family or request}
address community. Gathering evidence to support g was t:e request received from
NiHB?

£

Status number- if non-status, indicate f the child is:

T Non-status and Ordinarily ResidentonReserve
T Non-status and eligible under current legislation,
Provide parent’s registration number
Non-status and likely not eligible for status. Provide

substantive equality should not result in
lengthy delays in responding to requests

ially when available information

O  isthis product/service/suppost
covered by 3 current1SC
program, including NiHB?
Please indicate which program

A ; E and if denied by that program.
safeguard the best interests of the child. E T was the chid previously

indicates the request can be deemed as
culturally appropriate or necessary to

[m]

details
T Méus _ a
T Reasonfor Request T Verhaltestimony, a letterof supportor approved fora request{s)
- : Y ?
C Product(s)/Service(s)/Support(s) requested mandatory} from a family memberand/ora - unde;:lc_)rdan sprinciple
T Frequency of Service(s) (if applicable} health/social/educational professionaldirectly i Do“:’s m-;sewu/supmdmﬂ
L Estimated Cost (if readily available) involved in the child's Ife that does not benefit sormatlve standards?
T Supporting Documentation: fromthe approval of the request (e.g. providing - ) y y
ipti T Estimated Cost {if not provided
An assessment/prescription/referral/letter froma the service requested). Testimony/d ion st ster
health/social/educational professional directly invobved in can describe details of the child’s by requester) by requester)

the chiki’s life that indicates diagnosis/gs or identifiedjneed
and directly recommends the requested
product/support/service. The provider must not be
someone who will benefit from the approval of the request

history/famifial/social context that demonstrates
whythe req should be provided to
substantive equality, is culturally appropriateor  r—-- rired information from Nationad |

safeguards the child’s bestinterest.

)
)
i
|
1
1
J
|
i
H docurnentation can be provided (but is not
1
,
i
|
|
H
1
1

i "
(e.g. providing the service requested). T Anyadditional information not previously provided | ,C_:’oor:’r:hng 1::"' m;mviews
o 'J’mt R " T For more information, please refer to Chapter7 of | E ADMS ! ew Temniat
rgentor time-sensitive cases— supporting the Standard Operating Procedures. 1 hialaghdine P
documentation can be provided afterthe case has Operating i 8 Substsntive equality questions {as
been decided and need has been met. ' found on webpage)

FIGURE 1. JORDAN'S PRINCIPLE INDIVIDUAL REQUEST INTAKE & ESCALATION CHECKLIST

GATHERING SUPPORTING DOCUMENTATION

When gathering information to support a Jordan’s Principle request, wherever possible, Focal Point requests for
additional information should be made at one time rather than in a staggered fashion, to avoid time delays.
Burden of documentation and total funding amount needs to be considered when communicating with families,
communities, service coordinators or providers. More specifically, Focal Points must perform information
requests in compliance with 2017 CHRT 35.

In addition to an intake form, all individual and group requests require supporting documentation from a
health/social/educational professional that clearly indicates diagnosis/es or identified need and directly
recommends the requested product/support/service. Recommendation must be within the professional’s area
of expertise (i.e. medical equipment must be recommended by a health professional, and cannot be
recommended by a Social Worker or Child Protection Worker) and the provider must not be someone who will
benefit financially from the approval of the request.

Supporting documentation could include ONE of the following:

e Health/educational/social assessment
e Referral
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e  Prescription (requires annual evaluation & assessment from prescribing professional)
¢ Letter from health/social/educational professional involved in the child’s/children’s life that
" indicates diagnosis/es or identified need and directly recommends the requested
product/support/service.
e For group requests, a letter from a relevant health/social/educational professional that does not
stand to benefit from the request:
o stating that all children in the group have assessments on record; OR |
o summarizing the demonstrated need

IMPORTANT NOTES:

¢ ALL URGENT and Time Sensitive® individual and group requests are EXEMPT from having to produce
SUPPORTING DOCUMENTATION. Supporting documentation can be provided after the case has been
decided and need has been met.

® All supporting documentation (i.e. assessments) accompanying requests by Service Coordinator
organizations can remain housed in the organization if accompanied by a written attestation (email)
that assessments and supporting documentation are on hand at the organization or community level
if required.

e Ifthe Region is unsure about which supporting documentation is required or needs input on a
request, the Focal Point may consult with the National Coordinating Team. Requests that remain
unresolved with an initial consultation must be escalated.

e |f there are questions related to the type of assessment required for the request, use the phrase
below in your response to requester:

A [health/social/educational] professional, who is directly involved in the child’s care/life, may
recommend, in their professional opinion as the child’s [doctor/social worker/teacher etc ], that the
¢hild’s [health/mental health/education etc.] would benefit from the recommended
[product/service/support]. The recommendation must be linked to the professional’s area of expertise.

Supporting documentation for substantive quality, culturally appropriate services and
safeguarding the child’s best interest

Service needs will continue to be assessed first against normative standards. In addition, to support the evaluation
of a product/service/support beyond the normative standard of care, supporting documentation/testimony is
required that articulates the child’s distinct needs as a First Nations child as compared to any non-First Nation child
who is not otherwise receiving the same publically funded service; thus, providing evidence that the request:

1) ensures substantive equality in the provision of services to the child; and/or
2) ensures the provision of culturally appropriate services to the child; and/or

8 Time-sensitive request: a request for a product/service/support that has to be delivered by a particular time period, thus
adding an element of added need for expediency in the processing of the request.
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3) safeguards the best interest of the child.

Examples of supporting documentation may include a verbal statement/testimony from a family
member/community member or a letter of support (not mandatory) provided from a family member and/or a
health/social/educational professional directly involved in the child’s life that does not benefit from the approval
of the request. Statement/documentation may describe details of the child’s history/familiai/social context that
demonstrate why the request should be provided to ensure substantive equality, culturally appropriate service
provision or to safeguard the child’s best interest.

In assessing whether a request for a service or product beyond the normative standard of care should be
provided, Focal Points will take into account the specific needs of the child using the guide for assessing
requests vis-a-vis substantive equality directly with the requester during the intake period, if possible.

ONLY minimal information should be directly requested so as not to create a burden on the child, fa}nily or
community. As well, gathering evidence to support substantive equality should not result in lengthy delays in
responding to requests especially when available information indicates the request can be deemed as ensuring
culturally appropriate services or necessary to safeguard the best interests of the child.

Canada must apply the information it already has about the socio-economic conditions in First Nations
communities, the multi-generational impacts of residential schools, the 60’s scoop and the discrimination
outlined in the CHRT Orders to its substantive equality assessments in its evaluations. For descriptions of the
socio-economic conditions of each First Nation see the Synergy in Action platform (hyperiink to be added).

 EVALUATION

Evaluation includes two key steps:

ACKNOWLEDGE RECEIPT

Upon completion/receipt of the Intake Form and gathering supporting documentation, the Focal Point will
“start the clock” by:

e  advising the requester that a determination is underway; and
e documenting the request initiation date and time in the intake Form.

If the request has come through the National Call Centre, contact the requester (by phone and/or by email)
within one calendar day to acknowledge receipt of the request, gather supporting documentation. Upon
receipt of supporting documentation, indicate that determination is underway.

Important Note: The CHRT timelines are effective upon receipt of all required information for each request
(see Section 3.2.2 -Gathering Supporting Documentation for a list of required information). Urgent requests
may be approved pending additional documentation. The Focal Point’s judgement on this will be case-
specific.

EVALUATE REQUEST

Upon acknowledgement of receipt of a request, Focal Points will conduct a review and evaluate the request to
determine if the request is within the normative standard of care. If the request is beyond the normative
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standard, the Focal Point will consider if the request should be provided to ensure substantive equality, the
provision of culturally appropriate services, and to safeguard the best interest of the child.

During the evaluation process, Focal Points must not override treatment plans, products or services
recommended by a professional in a relevant field. If a Focal Point has concerns with the recommended
treatment plan, product or service, they will engage in clinical case conferencing (refer to Section 2.4). Before
making the decision to engage in clinical case conferencing, consideration must be given to if the request would
ensure substantive equality, cuftural appropriate services and/or safeguard the best interest of the child.
Requests that are recommended for denial must be escalated. If a request is recommended for denial on the
basis of a concern with the recommended treatment plan, product or service, Focal Points must provide
rationale in the escalation package for their concern. If denial is upheld, an alternative service/product/support
should be proposed in the letter to the requester.

An evaluation of a request is based on the following factors:

1. Has this case been assessed for urgency? ~ See Assessing Urgency under Intake in Section 3.2.3
Is the requested product/service/support within normative standard of what is provided or funded by
the government to other children residing in that province or territory?

3. Does the supporting documentation substantiate the request?

a. Hasan assessment, prescription, referral, or letter of support by a health/social/educational
professional from a relevant field been provided identifying the need to provide requested
service/support/product? -

i. Is a clinical case conference required?

ii. Please note that community health, social and education providers should be
considered as qualified in most cases to recommend a service through a letter of
support or provide a referral that speaks to the diagnosis(es) or unmet need of the
child(ren) (e.g. NNADAP worker can provide a substance abuse recommendation in the
absence of a physician or psychologist). This is especially important to consider in cases
where communities/families do not have timely access to higher degrees of professional
expertise.

fii. If a professional assessment is not available, Focal Points are to offer funding to cover an
appropriate assessment to identify the child’s needs.

b. Is obtaining an assessment/prescription/referral/letter potentially going to delay determination
of a request that could result in health or safety risks to the child or counter to a child’s best
interests?

i. Ifyes, can the request be determined pending receipt of the
assessment/prescription/referral/letter?
4. What is the level of product/service/support required as per the assessment/prescription/referral/letter?
i. e.g.frequency, duration, cost
5. If the request is not within the normative standard of care, should the request be provided to ensure
substantive equality, cultural appropriate service and/or to safeguard the best interest of the child?

a. Focal Points are to evaluate the unique needs of the child to determine if the requested service
should be provided to ensure substantive equality in the provision of services of the child, to
ensure culturally appropriate services to the child and/or to safeguard the best interests of the
child.

DETERMINATION
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Determination involves four key steps:

MAKE A DETERMINATION

Using all the information gathered in the Intake process and upon evaluation of the request, Focal Points will make
a determination of the request. Focal Points may either:

e  Approve request; or
e  Consult with the National Coordinating Team; or
e  Escalate the request to the National Coordinating Team.

Where a request is submitted for multiple items and sufficient information is available to render a decision on
some items, a Focal Point will not delay in rendering a partial decision. When the necessary information is
provided for the remaining items, the remainder of the request will be determined.

Similarly, where a Focal Point determines a request for multiple items such that some items are recommended for
approval within Region and some items are recommended for denial, the Region will approve the relevant items in
the Region and escalate the items recommended for denial to the National Cogrdinating Team. it is imperative
that the escalation email lists ALL requested items, indicating which ones were already approved in the Region,
and which ones are recommended for denial.

All evaluations and determinations must respect CHRT timelines.

CONSULT OR ESCALATE TO THE NATIONAL COORDINATOR TEAM (ONLY AS NECESSARY)

Consultation

Focal Points requiring advice or support for a request may contact the National Coordinating Team. Both the
National and Regional teams must work within the CHRT timelines to avoid unnecessary delays.

Escalation

All requests are to be first reviewed at the Regional level. Escalated requests with complete case files are
prepared by the National Coordinating Team for decision by the ADM-RO FNIHB, ISC. Escalation criteria and
procedure can be found in Section 4.1.

For all escalated requests, Focal Points may inform the requester that their request has been escalated to the
ADM for decision.

COMMUNICATE DECISION
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All decisions must be provided immediately to the requester upon reaching a decision:

e Allrequests approved within region or by the ADM are communicated by the Focal Point directly
to the requester verbally or through email, with follow up mailed correspondence
communicating the decision, sent to the mailing address provided in the Intake Form.

e All requests denied by the ADM are communicated verbally or through email by the Focal Point
directly to the requester. A formal written decision letter will be prepared, signed-and
communicated by the National Coordinating Team via mailed correspondence to the requester
directly with a copy to the Focal Point. See Section 2.4 for more information.

Please note that these steps must be taken in a timely manner to ensure the timeframes outlined in the CHRT
Orders are met.

DOCUMENTING DECISION, TRACKING AND REPORTING

See Delegation of Data Collection And Tracking for more detail.

The Regional team will complete Intake forms for every individual request and save these in
RDIMS/CDIMS/GCDOCS as appropriate for analysis by the national office. The Regional team will track these
requests as per the Regional tracking form and submit this tracking on a weekly basis for program reporting.
For information sharing purposes, aggregate data will be shared with Jordan’s Principle Parties, ISC Regions,
and other relevant bodies.

 PAYMENT

Add Section and hyperlink to chapter 6
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3.3 COMMUNITY-MANAGED GROUP REQUESTS

Only information that is different from how to manage individual requests is included below.

3.3.1 TIMELINES
The following timelines apply to Community or Group service requests:

e Immediate crisis intervention supports for situations where irremediable harm is reasonably
foreseeable;

®  Response within 48 hours upon receipt of the necessary information for urgent requests (where
children require urgent assistance); and

¢ Response within one week (7 calendar days) upon receipt of the necessary information for non-
urgent requests.

These timelines are effective upon receipt of all required information for each request. Urgent requests may be
approved pending the receipt of supporting documentation. See the Reference Document for CHRT Amended
Orders on individual and group timelines for more information.

3.3.2 A COMPLETE CASE FILE — GROUP REQUESTS

Group requests are appropriate when the needs of children/youth seeking services are more effectively met in the
context of the coliective needs of a defined group.

Group intake form must be submitted which will include: a summary of the group request that provides a general
overview in terms what are the needs of the group, the context of the request, and details of the items being
requested; the exact number of children who will benefit from the request; and complete costing information and
documents (invoice, receipts, attestation).

Supporting documentation (including assessments and recommendations) that link the requested item/s to the
identified needs of each of the children OR a summary letter by a health/social/education professional including an
attestation that assessments/referrals are available for provision if necessary are included in the group request.

3.3.3 RECEIPT OF GROUP SERVICE REQUESTS

Once a request is submitted for a group of children, the following process is initiated:

¢ Intake
¢ Evaluation
e Determination

e Payment

INTAKE
Follow the intake protocol as per an individual request, with the following additions:
A group request can be made for products/services on behalf of First Nations children by a: .
e parent/guardian of First Nations children; or

e  Community; or
e Community organization; or
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e Service Coordinator/Navigator/Case Manager.

Upon receipt of a request for a group of children, the Focal Point will:

e complete an Intake Form (to come) for all Group requests received; and

¢  collect information that demonstrates the children’s unique needs to inform if the provision of the
request would ensure substantive equality, culturally appropriate services, or would safeguard the
best irfiterest of the children, (ONLY in cases where the request is for a service/support/product that
is beyond the normative standard of care); and

® record the date and time request was received; and
® record contact information of requester.

Supporting Documentation for Group Requests

e Gather Supporting documentation as per individual request protocol {see Gathering Supporting
Documentation in Section 3.2.3 under Intake). Specifically:
o For group requests, a letter from a health/social/educational professional in a relevant field that does
not stand to benefit from the request: .
* stating that all children in the group have assessments relevant to the request on
record; OR
e summarizing the demonstrated need.

e Business cases are NOT required to support a group request. Focal Points need to carefully read all
material submitted to them and only ask for additional information if it is required to determine the
case.

e For the purpose of documentation, any approval of a group request above $100,000 must be provided
through a briefing note to the Regional Director General or Regional Executive. CHRT timelines apply
and must be met. Any recommended denials must be escalated to the ADM-RO FNIHB, ISC through the
National Coordinating Team.

 EVALUATION

Evaluate the request as per individual request protocol, with the following additions:

e consider the context of the community’s social/demographic profile; and
e to consider the suite of existing government programs and services.

Group requests should be determined on the basis of diagnoses/unmet need as presented on behalf of a
group of children with consideration given up-front to substantive equality, ensuring the provision of
culturally appropriate services and safeguarding the best interest of the child. Unmet need can be assessed
by a health/saocial/education professional or community service provider in cases where professional
expertise is not available in a timely manner. ISC should offer the requester funding to support professional
assessment of the children but this should not affect timeliness or determination of requests. Group
requests must have community support in the form of a letter of support or email from an official
representing the Band Council. ’

Focal Points should not be contacting other government departments before determining a request as this is
considered non-clinical case conferencing.

. DETERMINATION

Determine the request as per individual request protocol.
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3.4 PRIVACY

Collection

The personal information collected by Canada provided in making a Jordan’s Principle request is protected in
accordance with the Privacy Act and collected under the authority of the Privy Council Order-in-Council PC Number
2017-1464. Intake Forms, Request Forms, and most supporting documentation used in completing Jordan’s
Principle requests contain sensitive, personal information. It is the responsibility of all every federal government
employees and Jordan’s Principle team member to diligently protect this information and safe guard the process in
which it is handled.

Use

ISC requires certain personal this information to determine eligibility and process requests for health, social and
educational assistance under the Jordan’s Principle Initiative. Personal information is used within ISC for the
alignment of health, social and educational benefits and for audit purposes.

Disclosure

With consent, personal information may be disclosed to health, social and educational services professionals, and
service coordinators for processing requests. Reflecting the circle of care

Personal information may be disclosed without consent, subject to meeting the requirements under the
exceptions but only in accordance with Subsection 8(2) of the Privacy Act. This information collection is described
in Info Source, available online at infosource.gc.ca.

Access

Jordan’s Principle requesters have certain rights under the Access to Information Act and the Privacy Act: the right
of access to, correction and protection of their personal information. They also have the right to file a complaint
with the Privacy Commissioner of Canada if they think their personal information has been handled improperly.

Government officials Employees are required to follow the applicable various information management policies,
standards and guidelines regarding personal information in place by the department. These include responsibilities
regarding the legal and policy requirement for the protection of personal information. Please refer to the privacy
information in Reference Section 3.5.
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3.5 REFERENCE

Request Form

@

Jordan's Principle
Request Form

Intake Form

iz

JP Intake Form pdf

Regional Tracking Sheet

B

Regional_tracking_te
mplate_Sept_26_201

Confirmation of Residency template {Ordinarily
Resident on Reserve)

ConfirmationOROR.d
0cxX
RDG/RE Briefing template for Group Requests over %
$100K
Sample group $100K

BN template.docx

Processing of Individual and Group Requests Review

Approval Letter Template (Please note that the template has been provided as a guide to assist in response

preparation. Please modify based on the specifics of the request and context.)

Legislation

Privacy Act

TBS policies and publications

e Policy on Privacy Protection

e Directive on Privacy Practices
¢ Directive on Privacy Impact Assessment

e Directive on Social Insurance Number

e Guidelines for Privacy Breaches

e  Privacy Breach Management Toolkit

e Guidance Document: Taking Privacy into
Account Before Making Contracting Decisions

e  Guidance on Preparing Information Sharing
Agreements Involving Personal Information

HC/PHAC guidelines

e  Privacy Impact Assessment Toolkit
e Privacy Notice Guidelines
e  Personal Information Disclosure Guide
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e Info Source Handbook

Sends in a request via email, phone or Request Form to the Call

Requester Centre, Service Coordinator or Focal Point.
1. Provides information on Jordan’s Principle and discusses service
service Coordinator delivery arrangements/models/payments as appropriate to support
the family, community or Region.

2. Receives a request for Jordan’s Principle via email, phone or Request
Form and sends it to the Focal Point.

1. Provides information on Jordan’s Principle.

Jordan’s Principle Call Centre 2. Receives a request via phone.
Assesses immediate or foreseeable health and safety risks to the
child{ren) and urgency or time-sensitivity of request.

4. Completes an Intake Form and sends it to the Focal Point. For urgent
cases where the Focal Point cannot be reached, the Call Centre agent
will send the request directly to the National Official on call for
decision or escalation to the ADM.

1. Provides information on Jordan’s Principle.

Regional Jordan’s Principle Focal Point 2. Receives a request for an individual child via phone, email, fax,
or team member Request Form, Jordan’s Principle Call Centre or Service Coordinator
OR receives a request for a group of children via phone, email or fax.

3. Assesses urgency: Assesses immediate or foreseeable health and
safety risks to the child(ren), urgency or time-sensitivity of request.

4. Completes intake and gathers supporting documentation.

5. Acknowledges receipt of request.

6. Evaluates Request, engages in clinical case conferencing if
appropriate.

7. Makes a determination.

8. Consults with or Escalates request to the National Coordinating
Team, as necessary.

9. If recommended to deny, escalates to National Coordinating Team
and include all relevant information (See Figure 1) about the request.

10. Communicates decision to the requester.

11. Documents decision, tracks and reports.

12.

Initiates financial claim process or funding agreement process. Sign
Section 34. )
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3.5.2 APPROVAL LETTER TEMPLATE

[CHILD/PARENT/GUARDIAN]

[TITLE (if applicable)] .
[ADDRESS]

[CITY. P/T POSTAL CODE]

[DATE]

Dear [PARENT/GUARDIAN/ADVOCATE]

Re: [FILE #]

On [DATE], your request for [CHILD’S NAME] [REQUEST DESCRIPTION] under Jordan’s Principle was received.
Thank you for bringing [CHILD NAME]’s request to our attention.

| am pleased to inform you that your request for [REQUEST DESCRIPTION] has been approved under Jordan’s
Principle.

If you have not already been contacted to discuss service arrangement and delivery by the time you receive this
letter, please contact me immediately.

Jordan's Principle is about helping to ensure all First Nations children have access to government-funded
services, supports and products, no matter where they live in Canada. For more information, please visit
www.canada.ca/jordans-principle, or please feel free to contact me should you have any further question.

Sincerely,

[Name]

Regional Jordan’s Principle Focal Point
First Nations and Inuit Health Branch
Indigenous Services Canada

[Insert phone and email address]

Cc: [Insert name and phone/email of responsible Service Coordinator; name of Service Coordination Organization]
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CHAPTER 4 ADM REVIEW - ESCALATED REQUESTS |

4.1 ADM REVIEW PROCESS

An ADM Review is required:

e where a request is recommended for denial by the Region; or

¢ where a Focal Point requires extra advice/support on a request and no resolution has come from a
consultation with the National Coordinating Team; or

e for Métis or First Nations children with no status number, who are not eligible to be registered, and are
not ordinarily resident on reserve; or

e for adults.

Authority for issuing a denial resides with:

* the Assistant Deputy Minister of Regional Operations, FNIHB, I1SC
¢ analternate official designated by the ADM-RO FNIHB, ISC.

Focal Point role:

e  The Focal Point or team member will be invited to attend the ADM Review meeting for all cases
recommended for denial.

e  For urgent cases, a Focal Point recommending denial will contact the ADM or official designate directly to
present the case and rationale for proposed denial within 12 hours of the request. This applies to
individual and group service requests.

Under no circumstance may the official who made the initial decision at the ADM Review render a
determination on the same request at the Appeals level.

4.2 ADM DETERMINATION PROCESS

In making their determination, the ADM-RO FNIHB, ISC will:

® Review the evaluation conducted at the Regional level to determine whether all components of the
Jordan’s Principle definition and CHRT Orders have been considered;

¢ Consider the review conducted by other existing ISC programs that have reviewed the request, if
applicable;

e  Consider if other government of Canada, provincial or territorial programs/services could assist the
family or the child; and

e Complete review respecting the CHRT timelines.

The ADM-RO FNIHB, ISC will confirm his/her final decision to the Jordan’s Principle National Coordinating Team
and attending Focal Point. The decision will also be communicated to the Focal Point via email.

As per Section 2.4, if the request is denied by the ADM-RO FNIHB, ISC:

e  Focal Point will communicate the ADM Review decision to the requester verbally and or by email upon
receipt from the National Coordinating Team, and within CHRT timelines.
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Decision letters will be prepared, signed and communicated by the National Coordinating Team via
mailed correspondence to the requester directly with a copy to the Focal Point and must include the

criteria outlined in Section 2.4.
The client satisfaction survey must be attached to every decision letter sent by the National Coordinating
Team and to every email {approvals and denials) sent by Focal Points to communicate a decision.
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4.3 REFERENCE

ADM Review Process

ADM Review Process Checklist

ADM Review Template

ADM Review- Denial Letter Template
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gADM REVIEW PROCESS

Regional Jordan’s Principle Focal Point
or team member

Sends requests recommended for denial for escalation to the
National Coordinating Team and includes all relevant information

and/or correspandence in a complete submission as applicable to the
request.

Escalates urgent requests directly to the ADM’s office and include all
relevant information and/or correspondence in a complete
submission as applicable to the request.

Attends ADM Escalation Review meetings, as necessary.

Jordan’s Principle National
Coordinating Team, FNIHB/ Senior
Director’s Office

Reviews the escalated requests.
Approves requests and communicates decision to the Focal point; or

If recommended for denial, arranges an ADM Escalation Review
meeting to discuss submitted requests.

Supports ADM Review by preparing ADM Review Template, which
outlines all salient details of the request and rationale for the initial
denial recommendation.

ADM-RO FNIHB, ISC Review

Following a discussion of the case, renders a decision. The decision
and a rationale for the decision is recorded on the ADM Review
Template which is then signed by the ADM-RO FNIHB, ISC (see ADM
Summary Review Template).

Communicates decision to the Jordan’s Principle National
Coordinating Team for tracking and communicating to the Focal
Point.

Jordan’s Principle National
Coordinating Team

10.

Tracks, collates and communicates the ADM-RO FNIHB, ISC Review
decision to the Focal Point and sends out denial letter, if applicable,
to requester.

Regional Jordan’s Principle Focal Point
or team member

11.

Communicates the decision to the requester upon receipt of decision
email from the National Coordinating Team.
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éADM REVIEW PROCESS CHECKLIST

2

Jordan's Principle Individual Reg Intake & Escalation Checklist

How to escalate a request:
¢ Please send an email to JPCase Mgt-GestCasP@hc-sc.gc.cawith all the information in the checklist below
* Each email should contain one request and the subject should be the Case number as well as the text TIME-SENSTIVE for requests requiring immediate attention
® - URGENTrequests must be sent directly to the Assistant Deputy Minister for review with a cc to the IP Case Managementinbox

Reminder: The following requests must be escalated:

* Al requestsrecommended fordenial by the region ¢ Requestsfor Métis or First Nations children with no status number, who
* Caseswhere the region requires advice/support and no resolution has are not eligible to be registered, and are not Ordinarily Resident on
come from a consultation with the National Coordinating Team Reserve

» Requestsforadults

L _MLCAsES) 4. {WFBEYONDNORMATIVE STANDARD) -
O intake form: 'O sub ive equality, cultural appropriateness, '
C Name and contact info! {phone number,email) . safeguarding the best interest of the child . 2 Casenumber(1 chid per case
T Date of Birth i O ONLYminimel infor on should be requested so ; numberunless a group
£ Community of Residence (if on reserve} and mailing 1 as not to create a burden onthe child, family or E request)
address : communtty. Gathering evidence to support ' T Was the request received from
T Status number-if non-status, indicate if the child Is: J substantive equality should not result in i NIHB?
T Non-statusand Ordinarily Residenton Reserve H lengthy delays in responding to requests ! T  Is this product/service/support
I Non-statusand eligible under current legislation. E especially when available information E covered bya mfmnt IsC
Provide parent’s registration number ' indicates the request can be deemed as : program, including NiHe?
T Non-status andkely not efigible for status. Provide | culturally appropriate or necessary to : P:da;edl::;tgv wt::th pmsr:‘h
vy | safeguardthebestinterests ofthechild. | o el UL IS BN
C seonirseqes O ot ot ety
T Product{s}/Service(s)/Support(s] requested : mandatory} froma family memberand/ors : - underh-ydan sPrincple?
G Frequency of Service{s) {(if appcable} E heaith/social/educational professional directly E = :::ut;‘?servine /su meat
o C:_ Esﬂmftec:‘Cost (i readily available) H involved n the child's ife that doesnot benefit | normative mdm':’,m
An assessment/prescription/referralfietter froma ' :;Z";::k:ppml 2 ffﬁ:f;: st ‘?L“' pm'dmg._m ; 2 Estimated Cost (if not provided
health/social/ed i professional directly involvedin | can describe Jemils of' the child's ’ ) by requester) by requester)
the child’s life that indicates diagnosis/egor identifiedneed | history/familial/social context that demonstrates |
a"':d‘:::/mv Iportl wlc: 1‘;: quested be : why the request should be providedto ensure ;
P Sup se . provider must not H ; ity riate or Fooeommoeacan T
someone who will benefit from the approval of the request | ;m::;v:t::t:‘gfb‘:l :::::!e:pmp ' mﬂdl'"‘:mﬂ": m National
(e.g. providingthe service requested. i O Anyadditional information not previously provided E "8 ::m 3
Exceptions: 5 T For more information, please referto Chapter7 of | E Summary of Case Rmnews
U Urgentor time-sensitive cases— supporting ! the Standard Operating Procedures. 1 & ADM Summary Review Template
documentation can be provided afterthe case has H ' D Substantive equality questions {as
been decided and need hasbeen met. | . found on webpage}
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Date/Time Escalated

. ADM SUMMARY REVIEW TEMPLATE

ADM Summary Review

»,

PROTECTED B

Group Request [Y/N):

Child's Name:

Child’s Date of Birth:

Adttss[Cmnmuim

Parent/Requester Name:

Child's Status:

Professional diagnosis:

Challenges/Needs
identified:

Product or service
requested:

i)

Costs associatedwith each

itemn:

1}

Within Normative
Standards?

1

Other relevant
information:

Request History:

Supporting dotuments:

Date of ADM Review:

Decision:

Rationale:

Follow-up Action:

Page 1of 2
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lnsert Caze number] ADM Summary Review PROTECTED B

Service needs will continue to be assessed first against normative standards. However, in assessing whethera
service should be provided, the following questions serve as guidance to help achieve substantive equality.
When considering requests, please take into account the specific needs of the child such as:

1. Does the child have heightened needs for the service in question asa result of an historical disadvantage?

2. Would the failure to provide the senvice perpetuate the disadvantage experienced by the child as a resultof his
or her race, nationality or ethmicity?

3. Would the failure to provide the service result inthe child needing to leave the home or community for an
extended period?

4.  Would the failure to provide the service result inthe child being placed at a significant disadvantage in terms
of abilityto participate in educational activities?

5. |sthe provision of support necessary to ensure access to culturally appropriate services?

£ Isthe provision of support necessary to avoid a significant interruption inthe child's care?

7. Isthe provision of support necessary in maintaining family stability, as indicated by:

=  the risk of children being placed in care; andfor
*  carpoiyers being unable to assume caregiving responsibilities?

B. Does the individual circunnstance of the child's heaith condition, family, or community context {gecgraphic,
historical or cultural) jead to & different or greater need for services as compared to the circumstances of other
children {e.g., extracrdinary Costs associated with daity living due to a remote location)?

9. Would the requested senvice support the community/family's ability to serve, protect and nurture its children

P wl»!:\ & manner that stremgtfﬁﬁlth’e community/family’s resilience, h&i giirg and s;?!f-detenxipatim?

Apgroved O Product/service/support availabie to ail children ; or

O Product/service/support withinnormative standard

Fnot - the request

O  Ensures substantive equality in the provision of products/services/supports to the

child

Ensures culturallyappropriate services/product/support to child

Safeguards the best interest of the child

(W

Rationale

/ O Above Age of Majority for the province of residence; or

Bligitilty. . {1 0  Non-Status, not-ordinarily resident on reserve.
O
O

Product/service/support not available to all children ; or

CHRT Productfservice/support beyond the normative standard

assessment | And the request does not:

O Ensures substantive equality in the provision of products/services/supports to the
child

Ensures culturally appropriate services/product/support to child

Safeguards the best interest of the child

O

Rationale

ADM Signature:
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gADM REVIEW - DECISION LETTER TEMPLATE

[CHILD/PARENT/ AUTH REP]
[TITLE (if applicable)]
[ADDRESS]

[CITY. P/T POSTAL CODE]

Dear [CHILD/PARENT/ AUTH REP]
Re: [Case Number]

On [DATE], your request for [CHILD’S NAME]’s [REQUEST DESCRIPTION] under Jordan’s Principle was reviewed by
the Assistant Deputy Minister, Regional Operations, First Nations and Inuit Health Branch, Indigenous Services
Canada. As communicated to you by your regional Focal Point on [DATE], we are writing to formally notify you that
[your request/ the following items (list items if partial] was denied

In evaluating your request the Assistant Deputy Minister considered whether [THIS/THESE] (ITEMS/SERVICES)
[IS/ARE] available to all other children and/or is beyond the normative standard of care. Consideration was also
given to the unique needs of [CHILD’s NAME] and whether the request should be provided to ensure substantive
equality in the provision of services, to ensure culturally appropriate services and/or to safeguard the best interest
of the child.

Further to this evaluation, your request was denied, on the basis ADD DETAILS/RATIONALE,

Should you wish to appeal this decision, please submit a request in writing to your regional Jordan’s Principle Focal
Point contact within one {1) year of this decision, who will work with you throughout the appeal process. Piease
include any new or additional information in your submission; however please note that new infarmation s not
required to request an appeal. Your regional Focal Point contact for the Department of Indigenous Services
Canada, [XXXXX] Region is:

[NAME]

[POSITION]

Department of Indigenous Services Canada, [XXXX] Region
[} xxx-xxxx]

[Emaill@canada.ca

For more information on substantive equality, please see the attached document, which can also be found on our
website. Jordan's Principle is about helping to ensure all First Nations children have access to the same
government-funded supports and services as other children, no matter where they live. For more information,
please visit www.canada.ca/jordans-principle, contact your regional Focal Point, or call 1-855-JPCHILD (1-855-572-
4453).

Sincerely,
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gADM REVIEW - DENIAL DECISION LETTER TEMPLATE -ELIGIBILITY

CHILD/PARENT/ AUTH REP]
[TITLE (if applicable}]
[ADDRESS]

[CITY. P/T POSTAL CODE]

[DATE]
Dear [CHILD/PARENT/ AUTH REP]
Re: [Case Number]

On [DATE], your request for [CHILD’S NAME]’s [REQUEST DESCRIPTION] under Jordan’s Principle was reviewed by
the Assistant Deputy Minister, Regional Operations, First Nations Inuit Health Branch, Indigenous Services Canada.
We apologize for the delay in formally communicating the decision rendered on your request.

Scenario reqarding eligibility (status)

(OPTIONAL -Further to this decision communicated to you by your Regional Focal Point on [DATE],) (w/W)e are
writing to formally inform you that the review has concluded Jordan’s Principle funding is not available for
[CHILD’S NAME] request(s). Jordan’s Principle funding is available to First Nations children who are registered
Indians under the Indian Act, those entitled to be registered, living on and off reserve as well as those Indigenous
children ordinarily resident on reserve. As such, it is our understanding from information provided to the
Department that [CHILD’S NAME] is non-status, is not eligible for status with the Department of Indigenous
Services nor does (name) ordinarily reside on a reserve.

Scenario regarding eligibility — {age)

OPTIONAL -Further to this decision communicated to you by your Regional Focal Point on [DATE],)}(w/W)e are
writing to formally inform you that the review has concluded Jordan’s Principle funding is not available for
[CHILD’S NAME] requests. Jordan’s Principle funding is available to First Nations children. For the purposes of
Jordan’s Principle, a “child” is defined as a person who is under the Age of Majority as established by their province
or territory of residence. The Age of Majority for [province] is [x]. It is our understanding from information
provided to the Department that [CHILD’S NAME] resides in [province] and is of [x} years of age.

***continue below for all scenarios***

However, as part of our commitment to all Indigenous people, your Regional Focal Point can work with you to help
to facilitate access to available services for [you/ your child] through your local health organization or
provincial/territorial authority. Your regional Focal Point contact for the Department of Indigenous Services
Canada, [XXXXX] Region is:

[INAME]

[POSITION]

Department of Indigenous Services Canada, [XXXX] Region
[(xxx) xxx-xxxx]

[Emaill@canada.ca
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Should you wish to appeal this decision, please submit a request in writing to your regional Jordan’s Principle Focal
Point contact within one (1) year of this decision, who will work with you throughout the appeal process. Please
include any new or additional information in your submission. Please note new information is not required to
request an appeal.

Jordan's Principle is about helping to ensure all First Nations children have access to the same
government-funded supports and services as other children, no matter where they live in Canada. For
more information, please visit www.canada.ca/jordans-principle, contact your regional Facal Point, or
call 1-855-JPCHILD (1-855-572-4453).

Sincerely,

Bonnie Beach, MBA

Director, Jordan’s Principle

Department of Indigenous Services Canada/Government of Canada
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CHAPTER 5 APPEALS

An appeal process may be initiated when a request has been denied for either individual or group requests.

5.1 APPEALS PROCESS

if a request is denied, the requester may appeal the decision by sending in a written request to the Focal Point
in their Region within one year of the date of denial. The Focal Point then informs the National Coordinating
Team of the Appeal, for processing.

e At a minimum, the request for appeal should contain:

child’s name and date of birth;

the product/service/support requested,;

the date of denial and a copy of the Jordan’s Principle denial letter; and

o 0O O O

assessments or information to demonstrate evidence that the request should be provided to

ensure substantive equality, culturally appropriate service provision or to safeguard the best

interest of the child. Note: new or additional information is not needed in order to initiate an
» appeal.

When a decision is appealed, the request to appeal is reviewed by a committee which will not include the
official who reviewed and rendered the original decision to deny the request. The appeal decision will be
provided to the requester in writing within 30 days of receipt of the written request and case submission for
appeal.

Where a request is denied on appeal, the requester has the right to seek a judicial review of the decision by the
Federal Court within 30 days of receiving the decision of the Appeals Committee.

5.2 WHO CAN SUBMIT AN APPEAL

An individual can appeal a decision on behalf on First Nations child, if they are:

e aparent/guardian of a First Nations chiid;
e aFirst Nations child at the Age of Consent® in their province or territory of residence; or
e an authorized representative'® of the child /parent/or guardian.

The National Coordinating Team arranges a meeting of the Appeals Committee within 30 days of receipt of the
appeal.

.9 A child at the Age of Consent can make decisions on their own about the care necessary for their health.

optional: additional information not reviewed previously. This optional information may include

10 An authorized representative is a person {individual or business) that the requester has given written permission (authorized)

to act on their behalf (represent) with respect to the Jordan’s Principle request.
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5.3 APPEALS COMMITTEE

Appeals are considered by the Appeals Committee, which is comprised of:

e the Senior Assistant Deputy Minister of the FNIHB Sector, I1SC; and
e the Assistant Deputy Minister of the ESDPP Sector, ISC.

In their absence, an alternate may be designated by the Committee member.

Under no circumstance may the individual who made the initial decision render a determination on the same -
request at the ADM Review and Appeals level.

5.4 AUTHORITY

Decisions of the Appeals Committee will nullify the decision rendered at the ADM Review.

5.5 DECISIONS

Decisions of the Appeals Committee are rendered by consensus. Decisions must be communicated to the
requester in writing within 30 days of receipt of the requested appeal.

5.6 CONSIDERATIONS
In rendering its determination on appeal, the following factors will be considered by the Appeals Committee:
e whether the product/service/support is provided or funded by the government for any child in
the relevant province/territory;
¢ whether there is a gap in services between levels of government; and

e whether there is any information to support substantive equality, culturally appropriate service
provision or to safeguard the best interest of the child.

5.7 RECORDING AND COMMUNICATING DECISIONS OF THE COMMITTEE

The Appeals Committee signs a record of its decision on the Review Template, outlining the rationale for its
decision.

The Senior Assistant Deputy Minister signs the decision letter which is sent by the National Coordinating Team
to the requester within 30 days of the request for appeal.
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5.8 REFERENCE

Appeals Process

Appeals Checklist

Appeals Committee Template

Appeals Decision Letter Template
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| APPEALS PROCESS

Regional Jordan’s Principle Focal
Point or team member

1. Assesses the Appeal to ensure that it is received within one
year of the date of the denial letter.

2. Notice of appeal is submitted to the National Coordinating
Team by the Focal Point, either in writing or phone.

3. Sends any additional information to be considered by the
Appeals Committee to the Jordan’s Principle National
Coordinating Team.

Note: New or additional information is not required in order
to initiate an appeal.

Jordan'’s Principle National
Coordinating Team

4. Arranges an Appeal Committee meeting within 30 days
upon receipt of the notice to appeal.

5. Completes an Appeals Committee Template to support the
Committee’s deliberations, which outlines all salient details of
the request and rationale for the initial denial, with denial
letter attached.

Appeals Committee

6. Following a discussion of the case, a decision is rendered; the
decision and a rationale for the decision are recorded on the
Appeals Committee Template which is then signed by all
members.

Jordan’s Principle National
Coordinating Team

7. The decision is communicated to the Focal Point within 12
hours.

8. The appeal decision is communicated in writing to the
requester within 30 days of the decision rendered on the
request for appeal.

50




| APPEALS CHECKLIST

Jordan’s Prindple Appeaals Checklist
jon from R ters, Focal Points and National Coordinator

" )

Recmrirod Inf

q
How to send an appeal to the Appeals Committee:
e Please send an emal to JPCaseMgi-GestCasP) @he-sc.ge.cawith all the information in the checklist below

* Each email should contain one request {individual or group) and the subject should be the Case number as welf as the text APPEAL {e.g. HC-AB-0500 APPEAL)

0 intake form: T Case numberOR past intake O AppealsCommittee
G Name of child Form and attached documents Template
] Product{s)/Service(s)/Support(s} requested T Substantive equality
s} Date of denial questions {as found on
T Denialletter webpage)

0 Additional information included (note: thisis optionaf}

£} Information to support Substantive Equality, ensure the provision of
culturally appropriate services,jor to demonstrate the approved
request would safeguard the best interest of the child, as provided by
the requester
Supporting documentation
Any additional information not previously provided

T
¥
A
T
.
'
.
'
’
]
]
v
'
'
i
'
'
'
'
]
'
:
.
'
.
!
]
.
.
‘

£
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APPEALS COMMITTEE TEMPLATE

Date of Denial:

Date of Appeal Request:
Group Request (Y/N):
Child’s Name:

Child’s Date of Birth:
Address/Community:
_Parent/R

Case Number: HC-XX-0000-APPEAL
Age:

Child’s Status:
Medical diagnosis:
Challenges/Needs

identified:

Product or service
requested:

Costs associated with

each item: e 2)
Total: $
Within Normative o 1)
Standards? o 2)
Other relevant
information:

Request History:
Supporting documents:
Date of Appeal: 2018-
Decision:
Rationale:

Follow -up Act|on

lity Consideration (Completed on hard copy of docum

Service needs will continue to be assessed first against normative standards. However, in assessing whether a

service should be provided, the following questions serve as guidance to help achieve substantive equality.

When considering requests, please take into account the specific needs of the child such as:

1. Does the child have heightened needs for the service in question as a result of an historical disadvantage?

2. Would the failure to provide the service perpetuate the disadvantage experienced by the child as a result of his
or her race, nationality or ethnicity?

3. Would the failure to provide the service result in the child needing to leave the home or community for an
extended period?

4. Would the failure to provide the service result in the child being placed at a significant disadvantage in terms
of ability to participate in educational activities?

5. Is the provision of support necessary to ensure access to culturally appropriate services?

6. Is the provision of support necessary to avoid a significant interruption in the child’s care?

7. Is the provision of support necessary in maintaining family stability, as indicated by:

e therisk of children being placed in care; and/or
e  caregivers being unable to assume caregiving responsibilities?

8. Does the individual circumstance of the child’s health condition, family, or community context (geographlc
historical or cultural) lead to a different or greater need for services as compared to the circumstances of other
children (e.g., extraordinary costs associated with daily living due to a remote location)?

9. Would the requested service support the community/family’s ability to serve, protect and nurture its children
in a manner that strengthens the community/family’s resilience, healing and self-determination?

: 0 Product/service/support available to all children ; or

O Product/service/support within normative standard

‘ Approved
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If not -the request

O -Ensures substantive equality in the provision of products/services/supports to the
child

O Ensures culturally appropriate services/product/support to child

O Safeguards the best interest of the child

Rationale
Denied O  Product/service/support not available to all children ; or
0O Product/service/support not within normative standard
And the request does not:
O Ensures substantive equality in the provision of products/services/supports to the’
child
O Ensures culturally appropriate services/product/support to child
O Safeguards the best interest of the child
Rationale

Appeal Committee

HC-XX-0000 Signature:
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éAPPEALS DECISION LETTER TEMPLATE

[CHILD/PARENT/GUARDIAN]
[TITLE (if applicable})]
[ADDRESS]

[CITY, P/T POSTAL CODE]

Dear [PARENT/GUARDIAN/ADVOCATE]
Re: [Case Number]

On [DATE], your request to appeal the denial of [CHILD’S NAME]’s [REQUEST DESCRIPTION] under
Jordan’s Principle was reviewed by the Appeals Committee. As communicated to you by your regional
Focal Point on [DATE], we are writing to formally notify you that [your request/ the following items (list
items if partial] the denial of [DATE] is [upheld/overturned].

The Appeals Committee for Jordan's Principle is comprised of the Senior Assistant Deputy Minister of
the First Nations Inuit Health Branch, and the Assistant Deputy Minister of the Education and Social
Development Programs and Partnerships Sector, of Indigenous Services Canada.

In evaluating your request the Appeals Committee considered whether [THIS/THESE] (ITEMS/SERVICES)
[IS/ARE] available to all other children and/or is beyond the normative standard of care. Consideration
was also given to the unique needs of [CHILD’s NAME] and whether the request should be provided to
ensure substantive equality in the provision of services, to ensure culturally appropriate services and/or
to safeguard the best.interest of the child.

In making its decision, the Appeals Committee (considered the new information you provided, and),
determined that that your request [cannot be/is] approved under Jordan’s Principle, based on the
information presented as ADD SPECIFIC DETAILS/RATIONALE.

Jordan's Principle is about helping to ensure all First Nations children have access to the same
government-funded supports and services as other children, no matter where they live. We encourage
you to submit requests for products, services and supports for First Nations children in need who are
experiencing gaps in government services.

For more information on Jordan’s Principle, please visit www.canada.ca/jordans-principle, contact your
regional Focal Point, or call the Jordan’s Principle National Call Centre at 1-855-JPCHILD (1-855-572-
4453).

Sincerely,
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CHAPTER 6 : PAYMENTS FOR SERVICE REQUESTS

6.1 FINANCIAL CLAIM PROCESS

The financial claims process for Jordan’s Principle has been created to expedite payments and to ensure that
financial controls are in accordance with the Financial Administration Act. Key documents for Focal Points
include found in the Reference Section of this chapter include:

® aprocess map outlining the step-by-step process and the roles and responsibilities of various actors in
processing financial claims;

e the Financial Case Overview Form, which is required for all requests, reconciles the approval of requests
with the required financial approvals; and

e the GC 80-1 form, which is required for all client reimbursements, enables the requisition of payment by
the Accounting Operations pay hubs.

This process supported by the completion of the listed forms, must be followed for Jordan’s Principle payments
to be made.

6.2 ADVANCE PAYMENT PROCESS

An advance payment is defined as: a payment made by or on behalf of Her Majesty before the work, delivery of
the goods, or rendering of the service has been completed.

When is a payment an “advance payment”?

A payment is considered to be an advance payment only when it is issued before any goods have been received or
before any services have been rendered. A payment made after partial completion of the work or when a specific
milestone is met is considered a progress payment, not an advance payment.

Advance payments and Jordan’s Principle

When it is not possible to arrange the provision of goods or services with the supplier, or when the payment
cannot be made by the recipient, an advance payment may be considered in exceptional circumstances AND when
all the following factors exist:

e the paymentis considered essential to attaining program objectives to comply with the CHRT orders;
® no other reasonable alternative exists to comply with the orders of the Canadian Human Rights Tribunal
issued on May 26, 2017 (2017 CHRT 14) as amended on November 2, 2017 (2017 CHRT 35); and
e the paymentis in accordance with a contract, agreement or legislation.
o ForJordan’s Principle, an agreement between the claimant or third party and the department
attesting to the validity of provision of products/services which require advance payment is
acceptable.

Where advance payments are warranted, the amount of any such advance made in any particular fiscal year shall
not exceed the value of the goods or services received in that fiscal year.

A detailed guide has been created to guide this process for Regions and can be found in Section 6.5 - Reference.
Listed below are the steps that Focal Points should follow to have an advance payment issued:

1) Enter into a signed written agreement between the claimant / third party and ISC attesting to the validity of
provision of products/services. Only someone with the appropriate delegated FAA authority can sign on behalf
of ISC. Please refer to the Health Canada Delegation of Financial Signing Authorities Matrix for guidance.

2) Ensure appropriate receipts for the incurred expenses are included.
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Submit the agreement and financial information to the appropriate financial HUB (East or West) to make the
payment. i

4) Print a copy of all documentation, including the written agreement and receipts, and save to hard and
electronic file.

This process follows the Treasury Board Directive on Payments (refer to Section 4.1.1 after accessing hyperlink).

6.3 PAYMENTS FOR REQUESTS BEYOND MARCH 31,2019

Jordan’s Principle is a legal requirement that Canada will continue to implement. In order to ensure this is done,
Canada will implement a payment process in order to address any existing requests for services whose term
extends beyond March 2019.

6.4 ADMINISTRATION FEES ASSOCIATED WITH JORDAN’S PRINCIPLE REQUESTS

In 2005, Health Canada, First Nations Inuit Health Branch issued Guidelines for Administration Costs, to provide a
national framework with respect to the funding of administration costs in all FNIHB contribution agreements.
Section 2.1 of the FNIHB Guidelines for Administration Costs provides that, in most situations, FNIHB will allow up
to 10% of the total agreement amount for administration costs.

The application of administration fees for Jordan’s Principle requests must consider the following factors:
Avoiding Duplication:

* Asoutlined in section 2.3 of the Guidelines for Administration Costs, and advised by the Capacity
Infrastructure and Accountability Division, expenditures can only be accounted for and funded once — (i.e.
no duplication).

e Service Coordination organizations that are receiving additional SARF funding for Case Managers/Financial
staff to manage the caseload and payment arrangements will not be provided additional admin fees on
each request without clear information on what the requested amount is to be used for. This is to avoid
the perception of double funding of the same activities.

Accounting for Administration Costs

e  Section 2.4 of the Guidelines for Administration Costs provides that recipients must specify which costs
are covered by the percentage. The Guideline provides a non-exhaustive list of potential expenses,
including: Administrative and Clerical Salaries and Benefits; Bank Fees; IT Costs; Travel costs.

e  Currently, under Jordan’s Principle requests there is no documentation provided itemizing what that 10%
administration fee is used for. For admin fees to be covered they must be real expenditures and it must
be clear what the percentage will cover.

Scale of Admin fees:

e  Section 2.5 of the Guidelines for Administration Costs, provides that Regions/Programs are responsible for
reviewing amounts claimed for administration costs, and determining whether the amount is reasonablie.

e Jordan’s Principle approves large group requests, some of which are over a few million dollars. This could
mean admin fees of $100K to $500K, which may not be reasonable, as there is usually no clear indication
what these funds are spent on, and no documentation to support.

Summary
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Apply the Guidelines for Administration Costs, by providing up to 10% of agreement in admin fees where:

1. The Focal Point can be assured that the administration fee is not for a duplicate expenditure;

2. The requester/Service Coordinator/organization has itemized what costs are covered by the
administrative fees; and

3. The Focal Point has determined, on a case by case basis, that the request is reasonable
according to the Guidelines for Administration Costs.

6.5 CONTRIBUTION AGREEMENTS

6.5.1 FUNDING AGREEMENT PROCESS
Jordan’s Principle ~Child First Initiative Service Coordination Objectives and Activities

Context:

On January 26, 2016 the Canadian Human Rights Tribunal (CHRT) found that Canada’s failure to ensure First
Nations children can access government services on the same terms as other children via a mechanism known as
Jordan’s Principle was discriminatory and contrary to the law {http://decisions.chrt-tcdp.gc.ca/chrt-
tcdp/decisions/en/127700/1/document.do).

2017 CHRT 14 On May 26, 2017 the Tribunal issues the third compliance orders http://decisions.chrt-
tedp.ge.ca/chrt-tedp/decisions/en/item/232587/index.do

e Canada shall cease relying upon and perpetuating definitions of Jordan’s Principle that are not in compliance
with the Panel’s orders in previous decisions;
e Canada’s definition and application of Jordan’s Principle shall be based on the following principles:

i Jordan’s Principle is a child-first principle that applies equally to ali First Nations children, whether
resident on or off reserve. It is not limited to First Nations children with disabilities, or those with discrete
short-term issues creating critical needs for health and social supports or affecting their activities of daily
living.

ii. Jordan’s Principle addresses the needs of First Nations children by ensuring there are no gaps in
government services to them. It can address, for example, but is not limited to, gaps in such services as
mental health, special education, dental, physical therapy, speech therapy, medical equipment and
physiotherapy.

iii. When a government service is available to all other children, the government department of first contact
will pay for the service to a First Nations child, without engaging in case conferring, policy review, service
navigation or any other similar administrative procedure before funding is provided. Once the service is
provided, the government department of first contact can seek reimbursement from another
department/government;

iv. When a government service is not necessarily available to ail other children or is beyond the normative
standard of care, the government department of first contact will stilf evaluate the individual needs of the
child to determine if the requested service shouid be provided to ensure substantive equality in the
provision of services to the child, to ensure culturally appropriate services to the child and/or to safeguard
the best interests of the child. Where such services are to be provided, the government department of
first contact will pay for the provision of the services to the First Nations child, without engaging in case
conferring, policy review, service navigation or any other similar administrative procedure before funding
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is provided. Once the service is provided, the government department of first contact can seek
reimbursement from another department/government.

While Jordan’s Principle can apply to jurisdictional disputes between governments (i.e., between federal,
provincial or territorial governments) and to jurisdictional disputes between departments within the same
government, a dispute amongst government departments or between governments is not a necessary
requirement for the application of Jordan’s Principle.

To implement service coordination functions for First Nation children and their families by providing
families of First Nations children with a knowledgeable resource to help them access health, education

and social supports through Jordan’s Principle; to contact Indigenous Services Canada on behalf of such
children and their families, and to navigate existing federal and provincial/territorial health, social, and
educational programs and services to address a child’s needs.

Objectives:

In order to support Jordan’s Principle — A Child First Initiative under the terms and conditions of the
Agreement, the Recipient shall carry out the activities set out in Section 4 of this Schedule to achieve the
following objectives:

Promote Jordan’s Principle to families, communities and service providers and encourage children with
unmet needs and their families to secure access to needed services and supports and to submit requests
to ISC Focal Points on behalf of such children and their families.

ii. Nurture relationships across community-based programs and services; service providers; and First
Nations, federal, provincial and territorial programs and services and identify/develop possible models of
service delivery that will improve timely access to services for First Nations children living in or outside
their communities;

iii. Where families may require assistance, assist them in identifying service providers to support children’s
access to quality and culturally appropriate health, social and educational services and supports across all
stages and levels of care;

iv. Support data collection and analytical activities to better understand the scope of children’s needs and
nature of service gaps, such as by distributing annual client surveys provided by Indigenous Services
Canada.

Service Provider Qualifications:

3. Where the Recipient engages the services of:

(1) A health, social or educational (if applicable) service provider, for the purposes of fulfilling any of
the terms and conditions of this Schedule, the Recipient shall ensure that the provider is a
registered member in good standing of the college or professional association applicable to the
provider’s profession, and that the provider is entitied to practice his or her profession in
accordance with the laws of the province where the care is to be provided.

(2) A community-based worker or cultural practitioner for the purposes of fulfilling any of the terms
and conditions of this Schedule, the Recipient shall ensure the provider is qualified to carry out
the activities within their area of practice.

Recipient Activities:
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1)

2)

3)

4)

5)

6)

7)

8)

In order to carry out the Objectives, the Recipient shall undertake the following activities:

Visit First Nation communities and meet with service providers and organizations to promote awareness
of and access to Jordan’s Principle;
Encourage and support families to bring forward their cases to ISC Jordan’s Principle Focal Points to seek
Service Access Resolution funding from Indigenous Services Canada by way of:
a. Encouraging children and famiiies to authorize the Recipient to submit their cases on their
behalf; or
b. Encouraging and assisting families to apply themselves if they prefer to do so and to offer to
assist them in such cases;

In both cases, Jordan’s Principle claims may be submitted to Regional ISC Jordan’s Principle Focal Points
via using the toll-free 24/7 line: 1-855-JP-CHILD (1-855-572-4453); TTY 1-866-553-0554; or by visiting:
www.canada.ca/jordans-principle;

Where families are experiencing difficulties accessing service providers, collaborate with and identify
opportunities to build relationships across all aspects of the health, social and education services
systems, including First Nations, federal, provincial and territorial services and programs; service
providers, and communities to facilitate access to needed services and supports;

Work with First Nation communities to proactively identify children with unmet needs to facilitate early
intervention and timely access to services and supports;

Undertake follow-up with clients/families and key contacts to ensure the child is receiving and
maintaining the services required;

Identify and work collaboratively with federal, provincial, territorial, Regional and community partners to
implement promising practices and evidence-based models, service arrangements and supports, where
possible;

Promote service access where culture is reflected in care where First Nations people are treated with
respect, compassion, and cultural understanding, and assist to build cultural competency within the
Region and broader health, social, education and other systems;

Collect information and support case coordination with Jordan’s Principle Focal Points to ensure seamless
transition of cases, and assist Indigenous Services Canada in distribution of annual client surveys and the
conduct of Jordan’s Principle evaluations.

Program Delivery Requirements:

5.

(1) Communications coordination: In accordance with the communications clause of the main body of
this Agreement, the Recipient shall ensure that it first discusses with Canada any significant public
communication materials that it intends to issue regarding Jordan’s.Principle or the Jordan’s principle
— Child First Initiative program, in order to provide Canada with an opportunity to comment or
participate in the development of those materials. The Recipient shall also ensure that such materials
are consistent with the orders of the Canadian Human Rights Tribunal and the full definition of
Jordan’s Principle currently found at https://www.canada.ca/en/indigenous-services-
canada/services/jordans-principle/definition-jordans-principle-canadian-human-rights-tribunal.html.

(2) Employee Training: The Recipient shall ensure that its employees working on the activities set out in
this Schedule understand Jordan’s Principle, including the rulings of the Canadian Human Rights
Tribunal, and will provide training to its employees for this purpose.
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(3) Immediate Referral to ISC: The Recipient shall ensure that its service coordination functions do not

delay the submission of requests from famiies/children/service providers for access to Jordan’s
Principle. Requests should not be triaged, unnecessarily case managed or deemed ineligible by the
Recipient. Subject to Subsection (4), all requests should be submitted immediately directly to
Indigenous Services Canada.

(4) Consent: The Recipient shall ensure that it has oral or written consent of families or guardians of
children (or children themselves if they have capacity to consent) before submitting personal
information of children to ISC Focal Points on their behalf.

Program Requirements:

5. The Recipient shall submit reports to the Regional office of Indigenous Services Canada (First Nations and
Inuit Health Branch) as follows:

(1) Within 45 days following the last day of September an interim report that includes:
Quantitative data:

(a) Total number of First Nation communities served;

(b) Total number of requests referred by the Recipient on behalf of First Nation children and
their families to Regional Jordan’s Principle Focal Point for Service Access Resolution
funding;

(c) Total number of requests referred by the children or their families with the assistance of the
Recipient to Regional Jordan’s Principle Focal Point for Service Access Resolution funding;

(d) Number of children living on and off-reserve by type of services/supports received through
service coordination.

(2) Within 120 days after March 31%, or after the end of the activity (ies) whichever occurs first, an
annual report that includes:

Quantitative data:
(a) See above indicators

Qualitative data:

(b) Description of activities undertaken to reach out and identify potential service coordination
clients to improve the situation for families;

(c) Examples of how the relationships built across health and social systems and levels of
government facilitated better access for clients and how the knowledge gained from this
function will help improve service access for future clients;

(d) Description of opportunities used to build cultural competency within the broader health,
social, education and other systems or provide culturally appropriate and safe care for
clients;

(e) AQualitative information on achievement of objectives and activities, including as
appropriate, successes, barriers, challenges, future needs, etc. including any success stories
of families served. ‘

Record Keeping Requirements:

6. The Recipient shall maintain the following information on file and make it available upon request for
review and audit where children and their families consented to such disclosure to Canada:
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Client information (name; date of birth; name of community; place of residence (on reserve or
ordinarily resident on reserve); Indian Registration Number (if available); province/territory;
contact information;

Services/supports provided (by child; date of services; type of service/support);

Referrals to Regional Jordan’s Principle Focal Point for Service Access Resolution funding (by

Cases where the Recipient assisted children and their families to make their own referrals.
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CHAPTER 7 +LEGAL PRINCIPLES/FRAMEWORKS :

71 SUBSTANTIVE EQUALITY

Jordan’s Principle — Substantive Equality Principles

This document was;develo‘ped‘as a tool to help build understanding, and ‘pro{videi pkr‘actifcél'
guidance, to assist in the operationalization of substantive equality across the country in the
context of ensUring Canada’s full im‘blemyentation of Jordan’s Principle. This document

remains evergreen and will be perlodlcally updated to ensure that it remams relevant and IS |

aligned wnth Government of Canada priorities:

7.1.1 WHAT IS SUBSTANTIVE EQUALITY?

Substantive equality is a legal principle that aims to achieve true equality in outcomes. It is achieved through equal
access, equal opportunity, and, most importantly, the provision of services and benefits are particular to the
distinct needs of the First Nations child, as compared to any non-First Nation child who is not otherwise receiving
the same publically funded service. It considers a child’s unique needs and circumstances, such as cultural, social,
economic and historical disadvantage.

Substantive equality is both a process and an end goal relating to outcomes that seeks to acknowledge and
overcome the barriers that have led to the inequality in the first place.

Achieving substantive equality for members of a specific group requires the implementation of measures that
consider and are tailored to respond to the unique causes of their historical disadvantage as well as their historical,
geographical and cultural needs and circumstances. First Nations children have experienced historical
disadvantage due to Canada’s repeated failure to take into account their best interest as well as their historical,
geographical and cultural needs and circumstances. For this reason, substantive equality for First Nations children
will require that government policies, practices and procedures impacting them take account of their historical,
geographical and cultural needs and circumstances and aim to safeguard the best interest of the child as
articulated in the United Nations Committee on the Rights of the Child General Comment 11.

7.1.2 WHAT IS CANADA'S OBLIGATION UNDER JORDAN'’S PRINCIPLE WITH RESPECT TO SUBSTANTIVE
EQUALITY?

Canada’s obligation under Jordan’s Principle with respect to substantive equality?

Pursuant to the CHRT May 26, 2017 decision as amended, the Government of Canada is to ensure substantive
equality in the provision of services to the child, to ensure culturally appropriate services and to safeguard the best
interests of the child.

This requires Canada to provide all First Nations children, on and off reserve, with publicly funded benefits,
supports, programs, goods and services in a manner and according to a standard that meets their particular needs
and circumstances on a substantively equal basis with non-First Nations children.

7.1.3 HOW DOES SUBSTANTIVE EQUALITY APPLY TO JORDAN’S PRINCIPLE?

63



Substantive equality is an overarching legal obligation that must guide the interpretation and implementation of
Jordan’s Principle. The key values identified in the Touchstones of Hope, as outlined below, are to be respected to
achieve substantive equality in the provision of services, products and supports, under Jordan’s Principle:

Self-Determination

First Nations Peoples are in the best position to make decisions that affect First Nations children, youth,
families and communities. First Nations Peoples must meaningfully participate in the development and
implementation of Jordan’s Principle on a regular and ongoing basis.

Culture and Language

Culture and language are the foundations of health and well-being for First Nations Peoples. Jordan’s
Principle recognizes this and requires that approved products, services and supports are culturally
appropriate. '

Holistic approach

The holistic needs of a child must be met. These needs will be informed by historical and cultural factors,
such as residential schools, intergenerational trauma, colonization, racism and intersectional
discrimination. Products, services, and supports must meet the needs of the child in the context of his/her
family and community and be child-centered, focused on promoting the health and well-being of the
child’s mind, body, spirit and emotions.

Structural interventions

Jordan’s Principle requires the eliminating of systemic barriers that have resulted from racism and
colonialism by challenging the existing systems to fully meet the needs of First Nations children.

Non-discrimination

Non-discrimination underlies Jordan’s Principle by ensuring that First Nations children receive the
products, services and supports they need regardless of where they live. It challenges historical practices
and structural barriers and strives for equal access to health, social and educational systems in order to
achieve equal outcomes.

7.1.4 UNDERSTANDING SUBSTANTIVE EQUALITY

Substantive equality is the recognition that not all people start off from the same position, and that these unequal
opportunities make it more difficult for some to be successful. '

Treating everyone the same is only fair if they are starting from the same position.

Substantive equality seeks to address the inequalities that stem from an individual’s particular circumstances, to
help put them at the same position as others give them the same opportunities as others.

7.1.5 APPLYING SUBSTANTIVE EQUALITY

In an effort to offer some clarity, the following examples are being provided to demonstrate how substantive
equality should be considered upon further review of a request:

Request for clothing and footwear
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. Arequest was submitted for clothing and footwear for a school-age child with a specific diagnosis. This condition
resulted in damage to the child’s clothing and footwear on a much more frequent basis beyond the typical wear
and tear expected. Upon review of the request, it was determined that the frequency of the clothing and footwear
replacements due to the child’s condition resulted in financial hardship to the family. In their efforts to meet the
child’s needs, the family incurred unexpected and elevated clothing costs. The clothing and footwear costs were
covered by Jordan’s Principle.

Request for air transportation

A request was submitted by a family to attend a series of workshops for parents with children with special needs
and transportation to and from the workshops. The requests for the workshops and transportation costs by car
were approved. Following the approval, the family requested funding to cover the cost of air travel to attend the
workshops since the family lived several hundred miles from where the workshops were being held. Upon review
of the request for air travel, it was determined that the distance was too far for the family to travel by car. To
ensure substantive equality in the provision of services to the child, Jordan’s Principle provided funding to the
family to cover air transportation to attend the workshops.

7.1.6 ASSESSING REQUESTS VIS-A-VIS SUBSTANTIVE EQUALITY

Service needs will continue to be assessed first against normative standards. However, in assessing whether a
service should be provided, the following questions serve as guidance to help achieve substantive equality.

When considering requests, please take into account the specific needs of the child such as:
1. Does the child have heightened needs for the service in question as a result of an historical disadvantage?

2. Would the failure to provide the service perpetuate the

disadvantage experienced by the child as a result of his or her R RN
race, nationality or ethnicity?

“It is about the Aboriginal
3.  Would the failure to provide the service result in the child needing perspective; picture yourself in the
to leave the home or community for an extended period? . .
community, and see it [the
4. Would the failure to provide the service result in the child being request]from that perspective”
placed at a significant disadvantage in terms of ability to

participate in educational activities? October 30, 2017 interview with Justice

. Mandamin
5. Isthe provision of support necessary to ensure access to culturally

appropriate services?

6. s the provision of support necessary to avoid a significant interruption in the child’s care?

7. Isthe provision of support necessary in maintaining family stability, as indicated by:
e therisk of children being placed in care; and/or
e caregivers being unable to assume caregiving responsibilities?

8. Does the individual circumstance of the child’s health condition, family, or community context (geographic,
historical or cultural) lead to a different or greater need for services as compared to the circumstances of

other children (e.g., extraordinary costs associated with daily living due to a remote location)?

9. Would the requested service support the community/family’s ability to serve, protect and nurture its children
in a manner that strengthens the community/family’s resilience, healing and self-determination?
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7.4MANAGEMENT CONTROL FRAMEWORKL

Through Jordan’s Principle, Canada aims to address the circumstances underpinning the rulings of the CHRT and
fundamentally to advance the interests of First Nations Children and in this way, facilitate positive systemic change
in how health services are delivered to First Nations children.

While protecting and advancing the interests of First Nation’s children, Canada also has a responsibility to manage
in a way that respects its stewardship responsibilities and compliance with legislative and policy requirements.

Accordingly, processes and controls must be in place to ensure that Canada is able to meet its legislative and policy
obligations, while complying with the CHRT orders to address the unmet needs of First Nations children.

To address these obligations, a Management Control Framework was developed, identifying a series of objectives,
and associated actions. '

7.6.1 RECONCILIATION & RELATIONSHIP BUILDNG

Reconciliation and Relationship Building is the initiative’s basic mission and vision and is tied to the
government of Canada’s priorities related to enabling and reconciling with Indigenous peoples. This includes
building reciprocity and trust by working with First Nations, provinces, territories, federal departments and
other partners.

Expectations:

e First Nations Capacity-building and Support: The organization has in place mechanisms to support First
Nations in building their capacity for service delivery related to Jordan’s Principle activities.

e Reflection & Integration Mechanisms: The department has formal mechanisms to reflect on and
integrate the service experience and the solutions of First Nations into the design and delivery of services.

e Engagement: Formally established mechanisms are in place to collaborate with and gain meaningful input
from the users of Jordan’s Principle-related services on their service experience.

7.6.2 OPERATIONAL OBJECTIVES

Operational objectives relate to the achievement of service delivery, stewardship, accountability and the effective
management of resource goals.

This requires the implementation of internal controls to provide reasonable assurance that the initiative’s
operations will be carried out as intended and that program assets (including financial, human, informational and
reputational assets) are safeguarded, in support of sustainable, value-added service to children.

Expectations:
e Financial Management Policies - Financial management policies are documented and communicated

1 Jjordan’s Principle- A Child First Initiative Management Framework, August 2018, by Murray Management
Consulting & Wind Reach Consulting Services Inc.
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Guidance - Staff have the necessary guidance to support them in executing their financial management roles
and responsibilities

Roles, responsibilities and accountabilities - Roles, responsibilities and accountabilities for the financial
management of Jordan’s Principle-CFl are clear and well understood.

Payments processing - processing of Jordan's Principle-CFl payments is timely and consistent with the
established process

Direct Funding Requests -Individual requests for products/services to be funded under-Jordan’s Principle-CFi
by the department directly, are consistently reviewed, assessed and decided up within prescribed timelines
Business continuity- business continuity planning processes support the uninterrupted delivery of Jordan’s
Principle-CFl

Contribution Agreements- Group Requests and service coordination funded Contribution Agreement are
reviewed, assessed and decided up on a timely basis

Performance Assessment: The organization has in place a system for the performance evaluation of
employees.

Departmental Capacity: Sufficient (human) resource capacity exists to ensure operational continuity and
employee well-being.

Competency Management: The organization has identified its required competencies for key roles and has
mechanisms in place to ensure the full set of competencies are established and maintained.

Governance Bodies: Effective and informed governance bodies exist to allow for the discussion, setting and

monitoring of directions (policy, priorities or plans), decisions and results.
Communications: Open, defined and effective channels exist for internal and external communications, in
support of decision-making, coordination, feedback and oversight, awareness, coordination and reporting.

7.6.3 REPORTING OBJECTIVES

Reporting objectives pertain to the preparation of reports for use by organizations and program stakeholders,
including both internal and external financial and non-financial reports.

Expectations:

¢ Financial forecasting - Financial forecasts for Jordan’s Principle-CFl are closely monitored throughout the
year and resources reallocated/re-profiled as required

+  Financial Reporting and Monitoring - Financial reporting is timely, complete and accurate {internal
reporting in support of monitoring/decision making and external reporting in support of accountability)

¢ Internal and External Reports: Appropriate, reliable and timely financial and non-financial reporting is
developed and communicated internally and externally.

¢ Financial and Operational Monitoring: Jordan's Principle - CFl has efficient and meaningful mechanisms
to monitor its financial and operational performance at the Regional and national levels.

¢ Recipient Reporting - Process in place to follow-up on Jordan’s Principle-CFl recipient reporting not
received on a timely basis

¢ Financial forecasting - Financial forecasts for Jordan’s Principle-CF! are closely monitored throughout the
year and resources reallocated/reprofiled as required

e Budgetary Management - Budgets are established and managed in accordance with departmental
frameworks and policies

¢ Information systems - Information systems and electronic tools are in place and consistently
operationalized to meet information and reporting needs.

¢ Data collection - Data and information is collected to support the management of the Jordan’s Principle-
CFl and accountability reporting.

7.6.4 COMPLIANCE OBJECTIVES

Jordan’s Principle must operate in accordance with a range of legal, regulatory, policy and other compliance
requirements, including the orders of the Canadian Human Rights Tribunal, the Financial Administration Act, the
Access to Information and Privacy Acts, and Treasury Board directives and policies. The suite of compliance
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requirements establish the minimum requirements of conduct and as such, management has put in place internal

controls that heip to enable compliance.

Expectations:

Monitoring of Compliance: Mechanisms exist to monitor conformity with key compliance requirements,
including policies, legislative requirements and the orders of the CHRT

Privacy - Mechanisms are in place to support the privacy and confidentiality of First Nations children
Independent review and advice: Mechanisms are in place to independently review the management
practices and long-term results.

Fraud detection - Mechanisms are in place to support the detection of fraud within Jordan’s Principle-CFl
Mechanisms are in place to enable corrective action when material variances are noted.

Monitoring of End Results: Mechanisms exist to follow up and confirm that products and services are
delivered as intended, with the intended results.

Post-Payment verification: Direct payments under Jordan's Principle-CFl are reviewed and verified to
ensure compliance with established processes, policies and legislative requirements.

Data retention and disposition-: Jordan's Principle - CFl manages its data in manner that is compliant with
departmental and OCAP requirements

Delegations of Authority: Delegations of authority are established for Jordan's Principle -CFl consistent
with legislative and policy requirements

7.6.5 REFERENCE

Management Control Framework Briefing

Management Management
Framework - FINAL DFramework (F) - Drafi

Management Control Framework Action Pian

To follow in coming weeks.
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Tribunal File No. T-1340/7008

This is Exhibit “R” mentioned and

referred to in the affidavit of Valerie Gideon

Affirmed or Sworn before me this 15" day of April 2019

6 e

A Commissioner for taking affidavits

(Bernard Hanssens LSO #185510-7)
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Requests i carsistericy. the ehilld i i i Substanitive equality in the provisi s to the child; ¥ appropr i %
P HRT timelings; individyal did [safeguard the best intérests of the chitd (2017 CHRT 14,
sordans Principte raquests must be evaluated and
darh the CHRT. Shouid the réq
a service, support, of firduct be beyond the -
041202019 First Natioris Childten and Farily,Caring Society SOP'Y: November 2, 2018 Change v CHRT Orders normative stardard of care favailabié to children in Alterative proposed Change made in v. April 2019
y o), toe Eocat Poi
[whether the request should b providéd-anpfoved to
ensure sibstantive Saaiity, cuitural apbropiiate
service pravision andfor to sategard the best
Interests of the child.
[What about the assessment of cormmunity loveld3ta INAC Procedure for assessment of. 323 REGEIT OF [Canida tmust apply the intormation it already has about the SoElo- n First fties, the mute: impacts of residential schools, te-60's scoap and the
community leve{ data is addrésséd ih inati ined i Ordars tolts substantive equality inits evaluati i ic conlitions of esch First Nation séd the Synergy in Astion platfom
snapshat of the socko-acgnomic situation affecting children sop. i REQUESTS - GATHERING' . | ( periink io bé added).
23ses : [stiPPORTING
igaing. doning P » {DOCUMENTATION -
e svneray in Action delivered training Ssering documamation
;eossvons_ ‘1: Jﬁzﬂ:ber?ofaand Februtry for shbstantve iy,
’ L Gathéririg supporting 29 with lopdan's Principle stff on use : <aikariy sgoropitsts
04-jan-2019 First Natlons chiliren and Family Caring Society. S0V November 2, 2018 cat1 e ation Completed of platform that identiies sacié: Change made inv. Aprii 2019 i
econamic conditions in First Nation child's Bestinterest
communities. This:type of informatici: (paragraph 6}
provides context for euch case, but is riet
determinative, as euchicade is evalugted
and determined on g cass by case basis:
How s this dane for or example A stated in Section 3.2.3 under. Section 3123 - Assessing [wif 2 reqest is submitted for 2 ssrvice, product oF support that s Urgently required, the Facal Point must determine the case and amange payrment within 12 hours even if not all of the documaritation is
“Assessing Urgency” and “Gatheting Urgency and Gathering [available. The request can be approved and a check-in made to Teceive the documentation required afterwards with the requester.
wrgentsituation? Supparting Documentatior”. Supporting Documertation
04-Jan-2019 First Nations Childrenyand Famity Caring Sacety. S0P v; November 2, 2018 canz Urgent requests Rationale explined documentation'can bé provided No change required -+ ALLURGENT and.Ti itive - infividual and group EXEMPT from having to produc be provided after the case has been
toliowing the evaluation and decided and need-has been met.
determination of Urgént requests:
Case Changs made: . “specialized or additionat subject . Section 3.23 - Evatuate’
04-1an-2019 First Nations.Childrer: arid Famify Caring Soclety: SDPV; November.2, 2018 <B1sa professionsl sxpertise ‘Accepted w/minor changes ":m expertise” A Change made In v. April 2019 Request




Shouid be s whole sectisn sbout being cautious to aver- [There are 2 sections related to over- 1y o for Clirical - |1} s raquired in order & request for services, ONLY officials who Fal ant
ride professional opinions without haying seen the patient riding professiohal opinions c Tiived in the chi'scase. Should o such ofial be avalable.at the Regionalleve, Regons shll ecuest tha s spproptite officis be dentified by the Nationa
2nd having the requisfue expertise to offer & second 2)3.2.3 faluation (Cooralinating Team, This applies to.cases in al ared of nee, whsther héalth, sodlal, sducatiori or ather.
opinion. B y, with rspacting comply with 2017 CHRT 35 {as amended):
ESC e v ‘and training before the recommended service is approved and funding s providéd 1o the
extent e requesior‘s clinical needs, Whefe professionais with refevant competence ard training are already involves!in 3 First ations chid's
case, Canada will congatt g will only. iready the. v Canadainay
with the family, Fitst Nati ity or servite previders to fund services within the timeframes specified.
N Cr e Case Canfeteneing/Ovemiding R ;
G4Jan: 2019 First Matfions Children and Family Caring Society SOPY. Noverber 2, 2018 ot esirmeat lars Completi Ghange already madé urgent rédiiésts must b determiifiad within 12 houss,and thersfore an assessment cap be pehding and submitted iater, The Focal Point wil document the need for @ check-in With the requestor b5 0btain the
assessment at & future date.
2) During the evalization brocess, Focal Points iust not dveride products.or services Y a professionaiin 3 relevant el f a Fal Point i corcers with thelecommaided
freatment plan, product of service they iltengage i cical i ection 2.4). ing the s o firiical must be given toiif the,
quaity, cultirat aperopr; i the Best intsrest of ths chitd. Requests that are recommended for denial must be escalited, f 2 request s
recoirimended for dénial on the basis of the. Foeai Pointy inthe escalation patkage for thei concern, T denial is.
E Liphieid an alteative sarvice/produictysipport shiculd be propased in the latter to therequester.
1 recommend you put this into a graphic 1) this s clear [Working with comms and Synergy in Throughout S0P WA
cut approval -no need for any extra info |Action team and Communications
04-Jan-2019 First Nations Children and Family Caring Society S0P V. November 2, 2018 CBl4a NS/SE/BIC/CAS Accepted Department for readability and to Change will be made in next version
ensure this is a user-friendly resource
23 F not normative then substantive equality; best [This has beert amended inthe recent 43 Referehce (ADM Review)
interests and cultural..... ‘We're sesing way too many charige to the denial letter templatés.as
Ga-san 3019 First Nations Chidrén and Family Caring Society S0P V. Notember 2; 2018 ch1ab NSJSE/BIC/CAS cases where danial letters aréiissted o the nrmative Completed discussed at et 2018 1POC. Change siready fnade
g standard aloné which is ot GHRT compliant
—1 ® Equaity..It recogrizes that soms chidien (Update wording in SOP/substantive 24 Eqtaliy, chiidren need additional sugports to achieve the 25 other chilgren italso takes i the
o i to dehie the e aquality docament, o i tests fincluding b i ofthe Fir chitd. posi imust b made b ersure the child's cuitural and linguistic nesds are met as-well as.
it r children wh hay n any other
Sirsilan count REQUESTS:
beﬂemeﬁ-ﬁmdaﬂe&e‘dvsnnct heedsand
Od-lari 2019 Hirst Nations Chidren-and. SOPV; 2018 Change ¥ NS/SE/BIC/CAS disaduantage) of the First Natlors il e Sgmpered accepted Change trade in v. Apei 2013
. to-any-nen-First Nations shild who is et stherivise-
o it toerisire
{thie child’s culfural and liogyist 't a5 wiall
 Other uf e
.+ ISC's commurity profile demonstrates ore: - | Sigdest 0,364 this into the SOPR 2.2 DELEGATION OF
i itions that meet the i relation to substantive equality factors EVALUATION AND.
s 19 Chikdren ar il i ety SOP.V, Novermber 2,2018 Insgrtion & NS/SE/BIC/CAS a5t (ize.: lack of water, widespread poverty,: Accepted ‘Change-friade in v. April 2019 DETERMINATION OF
envirrimental contaminants atecting children's. REQUESTS.
£ Fealth, etc.)
|Ensuring Culturally Appropriate Services to the Child Documents under development and to 2.4 DELEGATION OF
be tabled at IPOC and/or CCCW EVALUATION AND
. ITo leam more about the historical disadvantage DETERMINATION OF
04-Jan-2019 First Nations Children and Family Caring Sotiety S0P V. November 2, 2018 cB1s NS/SE/BIC/CAS experienced by First Nations chitdren read finsert Accepted Change will be made in next version | REQUESTS
some quick information sheets] and longer term
leaming resources
[Saeguarding the Bestinterestof the Child - A [Undate wording in SOP. .4 DELEGATION.OF
substarsiive right which mears it is ot 2 privlége. EVALUATION AND
eranted by goversiments but rather a Fight ibherent ir): DETERMINATION OF
bl 2 shild that foyemment must safeguard and REQUESTS.
08:jan-2019 First Nations Children and Family Carirg Society. SQP V. Noverber 2, 2018 insertion 7. NS/SE/BIC/CAS orarote - a priar consideration in actions Recepted Ehange made.in'v. April 2019
conceming the'chid due to the child’s dependency,
maturiy, legalstus and ofien fusicetessmess:
£
[Requests for Sarvices/Products/Supports avallsble [Suggosted update to SOP; Where an 2.4 DELEGATION OF
undor NiHE This is et gampliant, NIHE NIHB denial letier has not been EVALUATION ANG
timetines shoutd not excesd fardar's Pircipie: brovided; tie Focal Point will send the CETERMINATION OF
guidelines, To be clear, it /e 2 Canada o screern request i the Regional or National REQUESTS
Ohdan-2019 First ations Children.and Family Carirg Society. S0P V. November 2, 2018 cals NIHB/ather ISC:Frograms/Fundirig: |and identify any serviée fegiiest for Jordard's Principle. Acgepted NiHg Directorate fof review. This.review. Change.alisady made
igbility arnd.then proce must be campleted within the required
ony process requests Whén Tt é duicker 1o do 5o, time frames per the CHRT Ordis.
Section 24 -page 13
This appears Incensistent with the above inyeliow and. Removed in Nov. 9 vérsion of SOP 2.4 DELEGATION OF
Childesn 2 S0P V. November 2, 2018 cBi7 Lay out/design/wirdinig I:.:‘.:;:::i:«:g::: ::::z"i;“:::; Completed Change aitbady made ;‘g‘g‘mzﬁm"o‘
e —1 'mu_zgs
[With the requirsil info pieess conipleted —1f Required Info i Included in evaluation 5.4 CELEGATION OF v
Gd-Jini2619 Fifst Ntions Children and Farhily Caring Sotlefy, SOP. November 2, 7018 cais Admicistratien diseretionary iaformatient s ot Included thats fine, Compieted and intake form; Hews Lo pege 25 Endnge already made AND
DETERMINATION OF
REC
Re: 3 documentted atiernpt by 2 focal point to obtain Suggested update to SOP: Three 3.4 DELEGATION OF
info: Whatis this? Givers the problems with focal tinformaticn gatheri EVAWATION AND
i : it  Suggest wrding is changed to! BETERMINATION DF.
able tc:relay inf> Via the Natjora line thisds. . Gy shiervthe Focal Poirit bas REQUESTS.
inappropriate andiariounts t& & denlal by the focaf rade three attempts to obtain ai
[point. This needs to'be.deleted and resworked to fecuieed information from me
. Gathering suppoming seguard agarst ténials or dropping ¢asés die to - aquestar it v .
04-Jahi2018 First Nations Chitdren aqd Farily Carlng Soclety. SOP'V, November2; 2018 el failures, Ariincomplete fiie Accepred " ’ 7 ; Aprit 2019,
oy also be ratatid.to the inability to/accais relsvah, 3 thiek week period, the Focal Paint
Srofbssionals inthe communtty will advise the service réquester that
the case file’s incommplete and-wilt
béreconsideréd once completed
service request s submitted:




Re: ragiiest for caseita be evaluated without all

Sugeestedupdate to'SOP: Focal Points:

2:4 DELEGATIONOF

O4an:2018 First Natioris Children and Farnly Caring Society SOP V. Novembet 2, 2018 caio Coresporiiénce with requestgr . |0 TN Howare fhey adioed of sl ight? Accapted ;2:‘;’;‘%”:‘:“;‘5’;’! :‘:’:::"“ e hange made in v. A1 2019 E\g;mmm’or
file. BEQUESTS
TWitin bt e frame? Suggested update to the SOP: ifany 2.4 DELEGATION OF
request is fecommende for denial by 3 [EvaluaTioN AND
Region, i completed case file must be: [DETERMINATION OF
fist iidrén 3rd SOPV, Nowieriber 3, 2018 il CHRT Timelines Actepted sent tothe Nations Coordinating Teams Charige made'in v. April 2019 REQUESTS
for revisiebythe AOM withits the CHRT.
Timelines.
= Ve ) — = [
What if this resuits iti a defay? Og fami <A This'will Aot result in a delay, as we are: 2.4 DELEGATION OF
041252019 First Nations Childrert and Family Caring Society S0PV Novdmber 2, 201 8o Somresporence with requester |8 1omake represeniations? Htionale exphained reauited 15 8 it within CHRT imelns, No changé required ;‘::m'&';{;’fm
: 5 [REQUESTS ...
Or. imimegiitely wheréin a child is reasoniabily in Immedjate Urgent cise determination timelines 2.4 DELEGATION'OF
Otan2019 First Nations Children and Family Caring Society’ S0P, Novermber 2,2018 s Urgent ceyuests R Afternative propensd [+ | S 8PP No chanige requiéd [EVALUATION:AND
DETERMINATION OF
REQUESTS
i st Brovider st mest the lordaefs Principle wilkdetermine cases 2. DELEGATION OF
Jordants Principle:requiremiénts. It canaot be the case | withiri CHRT timelifies.and in alignmen [REGIONAL
i ith it the Circers, However, lordans. INTERDEPARTNENTAL
iirements before accessi principle cannot reprace st existing: REQUESTS
G4-an-2018 First Nations Children and Family Caring Scciety SOPV. November.3, 3018 ce24 NIHE/other ISC Proarans/Funding {Pririciple. Pledss resd the ddcision to'get more clarity Ne.change: s funded by the tederal No Ehigs required
it 24 licatic f Jordan's. | government.
Principie to programs within the federal govemment
[Then why did this hsppen in the Tavlor case? Bast interest of the chid sssessment 2.4 DELEGATION OF
case Conferdhcingfieiridin an aise healt/safety concerti Wit REGIONAL
0.an-2015 First Nations Childreri'and Farily Caring Soclety. SOP V. Novmber 2, 2018, cezs et o plained the requested frodue i No chénge recired INTERDEPARTMENTAL
eguring further Alnicat REQUESTS
[Thi sppaars compliant butincanshktent with e o Coby edit wil be Eompleted aftér sach 2.4 DELEGATION OF
o e " e n ersion of the SOPater completed: s REGIONAL
04-}an-2019 First Nations Children and Family Caring Saciety SOP V. Navermnber 2, 2018 |6 Lay Accepted: Change rfiade in.v: April 2019 INTERDEPARTMENTAL
REQUESTS
[Should have greater clatity 3bot when  clinical case Suggested addition o SOP: 2.4 CELEGATION FOR
conference is reguired. JE what are the pre<conditions’ When Canada will engage in clinical [ CLINICAL CASE
one is. ired and how is i in |case conferencing when more: [ CONFERENCING
a here itis about getting i fon from informations required for aYequést to
. idinig thei Grotect the bist nterest of the child, to
M-1an-20i5 First Nations Children and Family Caring Society S0P V. November 2, 2018 87 Case cﬂﬁ:;’;':::’“ 8 Accepted ensure professionats are regsmmending Charige:made inv; April 2019
within thelf:szope of practice, and any
other situstion where procadures are
not sarictianed by professianal
regulated bodes.
Reminder not to use the acronym as per the request [ Thi 2 reference to'the Jordan's 2.4 DELEGATION FOR
. . . N of Eiders from Norway House Cree Nation Principle Case Managemment.inbax. This [COMMUNICATING
04-jan-2019 First Nations Children and Family Caring Society. SOP V. Novernber 2, 2018 ce28 Lay out/design/wording Accepted will be pdated so byperink s clear. Change already made BECISIONS TO REQUESTERS
[ decision which genles 2 reuest must indicate. [The letter captures the date the request 2.4 DELEGATION FOR
. ] was receivid, and the date reviewed COMMUNICATING
inforniation was in plage to basih: : 2 deteqingd by the ADM; Adding DECISIONS TO REQUESTERS
0d-jan-2019 First Nations Children and Family Caving Seciety S0P V. November 2, 2018 Insertion 8 Correspendence with requester  |the CHRT time frames and the date of détermination: Altemative propesed fisrther dates inay Impact readability. No'thange required
and genial. Coinsideratior fust be given'to flow
and comprenension of the lettar,
A decision which deries a request must Indicate: [CHRT decision states: 2.4 DELEGATION FOR
[When a governmient sérvice, including & COMMUNICATING
» 3 specific explanation as to why the request was service assessment, is nat necessarily DECISIONS TO REQUIESTERS
| denied specific to the requést and must indicate if; available to ail other children or is.
: bl s y ! s
e ihe goisrrment department of first
ontact wil still evaluste the individual
Comiment: That s hot a sufficlent reason for an “or needs of the child to determiine f the
inci ™ requiested service should be provided
“riormiative standard of care” o ensire substantive equaity in'the:
rovisian of services toithe chid, to
ensure Gulturally appropriate services to
Odsa First Nations Chifdren sid Family Caring Society 500 V. Navemiber 2, 2018 =) Corréspandetite with requester Adtionals, Explairied the child and/or to safeguard the best No change required
interests of the child.
ropused alternative in SOP Wording
(highlightea):
= a'specific explanation a5 to why.ibe
request was denisd $gecifc to the
request arid st indicate it
o product/service/support is.niot
Siailsble to al] children ; or
.15 not within Aormative stardard
on how request [These are guidelines, rather than 2.4 DELEGATION FOR
criteria. [ COMMUNICATING
. DECISIONS TO REQUESTERS
v ) will work on language In the denial
04-jan-2019 First Nations Children and Family Caring Society SOP V. November 2, 2018 CB30 NS/SE/BIC/CAS :‘m for the response on best interests or culture. The To discuss with JPOC letters regarding how to articulate the Follow up Action item
luty is on Canada to provide clear information on why the N > .
d ey Y cationale 35 decided in the December
with the information needed t consider an appeal o 18, 2018 JPOC meeting.
Tgh As this is publi¢ information and not an 2.4 DELEGATION FOR
04Jan-2018 First Nations Childrein and Family Cafing Society S0P V. November 23018 cas Cormésponderice withiréquester Altemative prdpoied 15C pivcess, i wBlnat be included T No change requiréd [COMMUNICATING

the deniat letters;

DECISIONS TO REQUESTERS




Re: OCAP | Tri-Councit ethics poticy were created 2.4 DELEGATION OF DATA-
[While good these are a bt out of date = the Tri-Councl for research projects funding under the | COLLECTION AND
thics Pl more Tri-Council, Including by NSERC, CHR, [FRACKING.
Fpecific [and SSHRC, and therefare does not
[2pply to any coflection of data or.
04-Jan-2019 First Nations Children and Farmily Cafirig Society S0PV, Navember 2, 2018 casz Adininistration Raticrile explained research beyond these theee. NG change reduired
institutional bodies.
Nt clear that ARN Chiefs Assembly has:
endorsed the TridCauncil statement
| There should be some Info on the importance of Canada Changes to SOP will be made. 2.4 DELEGATION OF DATA
i pr nd COLLECTION AND
04-)an-2019 First Nations Children and Family Caring Society SOP V. November 2, 2018 €833 Service Coordinat monitor i Accepted Change wili be made in next version TRACKING
service efficacy and quality and data collection.
Re: exisiting federal programs such as NIHB Yes — training on substantive equality Crapter 3: Processing
provided and was shared with CCOW at. Individual & Group
04.Jan-2019 First Nations Children and Family Caring Society S0PY. November 2, 2018 case NIHB/other ISC Programs/Funding ﬁ:‘,;::; ’v”fn’:;:::2:::"::ﬁ:ﬂ',:‘f:ﬂ2ﬁZ::“’ No change :::::;Sﬁ':::':;;‘:’:_‘" N Follow up Action item Requests
effectively? Can we get copies of any
materials?
Frodcts, services &nd supports may be requested for; Undate SOP with suggested changes Chapter 3; Processing
i ris may be requested for: - Iridividual 8 Group
.4 individéal chitd or individua! children in the same Requests
y h fian; or
+ agroup of children frommultiple: families/guardians
84-)an-2015 st Nations: Children and Family.Caring Society. SOP V. 'November 2, 2018, Insertion 9 Lay. {where i it Accepted Changg made in v. April 2019
. . comrion 1o groul of shildren or comunitiss based, .
lon démonstratéd needs),
Eilgibiiy [Aiready described below as: Note: 3.1 Eigibity
ara osd s s st some of thié Parti
5 controversy befors the CHRT aridmay be subject to i
urther ofders. oy t hildren off
04 tan:2019. First Nations Chil ily Cari SORY. 2018 B35 Elgibiiity No change :“::: veceihvend w‘imi Mo change required
[commnunities, However the federat.
(governinent doésinot yet have this
expandea policy duthority.
Note: some of the Partles of the CHRT coiplaint argue [SOP will:bé updated when the CHRT: 3.1 Eligibility
- the Decision should apply to all nor-status children off. rutes on thismatter.
reserve whe identifyas First Nations and dre
recognized by thelc communities. However the federal
oaJzn-2019 First Natiorss Chifdret and_Family Caring Society SOP V. Novémber 2, 2018 Inseftion 10 :m;’:‘y’";:efa"‘it::;:::’;:::i? ’::*'“ No change No chirige required
adjudication before the Tibunal. Farther orders from
the Tribuna regarding this miatter are possible.
Rer “Child-Birst Initiative’” [This & the name of the interim inuit- 31 Eligibiity
Again - please do not use this term. L is linked 1o the. pecif
deathsof two girls and:was found to be ith inuit Tapirit Kenatami andthis
4:tan-20i9 First Natians Children and Family:Caring Sotiety S0P V. November 2, 2018 cass v iserimi believe s d Ratienaie eiplained harie has been utilized for all public No change fequired
misleading to use i, i i
& joitly approved and disseminated:
\What sbout chicran i the Yukon? Suggested revision to SOP: 3.1 Eligibiity
First Nations children from self-
| governing First Nations across Canada
are eligible for services and supports
through Jordans Princigte. This includes
children that are not registered for
status or entitied for registration under
the Indian Act and therefore do not live
on reserve, rather whom are:
o confirmed citizens, or entited to
be confirmed citizens, of a seif-
| governing First Nations
community/Territory; or
04-Jan-2013 it Nations Children and Family Caring Society SOP V. November 2, 2018 cB37 Eligibility To discuss with JPOC +  Indigenous children ordinarily Follow up Action ftem
residing In a self-governing First Nations
community/Territory.
written confirmation that a child or
children fall(s) under one of the above
¢riterion indicates eligibiiity for Jordan's
Principle. A letter stating that the child
mests one of the above criteria must be
provided by an official representing the
child's self-goverming First Nation and
imust be submitted upon intake of the
request. Focal Points are & work with
the requestor to obtain the letter.
I this contex, reserves are defined per the Indian Act A3 suggested wording: 3.1 Eligibiity
and are déemed to include all land set aside by the In this context, reserves as defined per
federal govemment for the use and occupancy of an the Indian Act, are deemed to inciude
Indian band, along with il other Crown lnds which il tand set aside by the federal
are recognized by ISC as settlement iands of the indian for the use and occupancy
04-Jan-2019 First Nations Children and Family Caring Society SOPV. November 2, 2018 Insertion 11 [band of which the child student is a resident, Accepted ot an (ndian band, along with all other Change will be made in next version
Crown lands which are recognized by
15C as settlement lands of the indian
band of whichi the child student is a
resident.




= You néed a section RSre on retroactive cases pérthe TSee ection 3. Eligibinty - Re-review o, 5rachis Re-review.of previously g ernition, ST, L 7
CHRT. Soriie 6 the childfen in 2009 could now be as previcusty denied cajes: diserimingtory | Diserirniniatory-definition ; N
ol ds 28 jears old.how; Also need toinchide haw'to definttion, eligibility According 6the CHRT May 26, 2017 Ruling and Order; Canads irigaidiscri d h S0 Jbrdan's Prircinle: T jrE of Jordan's Prifeipl
o & review of a retroictive case and how to pplied.to-children betwean Aprl 2067 dnd Nay 3017 and are rc longer ised: .
determing siéh cases: 1. 2007863 2016: Registered indian chldren resfieit o i i i i
2. June 201615 May 2017: Registeéred Indian children sésiderit on réservet with criticat short-term llinesses.or disabilfies!
N c; ominit i il requests previc ied sirice Aprif 1; 2007; iscri i Jordarts Priritiple was applied.
ity :
I inie 2018, 15C wes grarites i within Jordar's Brincibleas wall 38 fof Init chiltinsh o an Intefinybasis under the
\nuit Child First Initiative: ]
1SC B Jaty 2016't0 Juine. ied due to eligibility policy avthority,
g 2 : Re-Review Prosess ¢ . B
04-Jan-2013 First Nations Children aiid Family Caring Sactely SOP.V. Noverfiber 2, 2018 CB38 CHRT-Orifers Lainpleted Change aleady thade iovld any. e id case be geidevied; the unk i g e tracked with "REV" {84, REV-A8. i TepOTEd in v N d thy
g : ‘ resting efficiericies i HQ reporting to e CHAT,
iscriminatory deflhition: Focal Points shall cantinue 10 e-rEview previously denled requests where there i i dal s i 8 i
; i Reseive: For otratatis indi children ordinaiily resident on reserve, Foeal Points are i reseview denisd réquests dating back ko iy 2016, a5 the start of the Jordan's Principié:
cF, This s pai da's i expandi i i for this initiative Griy. These cases sHould lso be identified with the unique idenitifier, 2
- above.
Ingit CHI: i chldren; Canadla jewing past deried i 2016 5 part of its i s 880S if health, socfal and sducationai
servi products for Inul Focal iewalt p Inisit cases. 0l also inclide the "REV” of the unique efient ldentifier siso makifig it
easier to H to idéntify and report t6 sanior managernérit and partnars, indluding 1 (TK, o the number of casés.
i Focal:Points may otifiué to réach out ko families; ities, aid appropriate previ [ his wvork and on and ¥
receive for. ithin the timeli i Ehis SOP: P 3.5 for GRe-page publi ication document wHIEH can b Used for outreach purposés in'this matter.
04.an-2019 First Natioris Childret and Family Carinig Society S0P V. Nowémber 3, 3018 ceio Eligibility [ Wht atidu post-majorty care for chitdrenin cavé? ‘No chariga f":i::::‘“"” o jgrtan's Prinéiple s NG chiage required. 3.1.3.child
For an authorized representative o make-a requeston Redunidant - capturedin next bullet 3.2.3 Receipt of Individual
behalf of the parent/guardian the Focal Foirt must [Service fiequests
ensure pérental/guardian consent, Parental/guardian
[consent miay be conformed via:
04-4n-2019 First Nations Children'and Family Caring.Society SOP V. November 2, 2018 insertion12 Lay out/design/wording [+ Request Form siged by parent/guardian; or Ratiorile explained No change réquired
« Written authorization or verbl consent to the Focal
Point ar Navigator:
Re: Child and Family Service Agency: Do they have a list of | Wiil be provided and updated in the 3.2.3 Receipt of Individual
04-Lan-2019 First Nations Children and Family Caring Society SOP V. November 2, 2018 €840 Adrministration these? Accepted [new version of the SOP. Change will be made in next version  |Service Requests
» A Focal Point recomrmending deniat for-an urgent TG odate new worditg in SOP - excent 3.2.3 Receipt of Individual |+ A Focal Point i for an urgent or i itive s group t risk of harmn tosef o there is aniic i need will urgently
i the ADM.or ALL URGENT [the word Immediate - used word Sérvice Requests ial i v {with.a CC to the Nation iriating Team) to present the case and ration inati be made within 12 hours of the
and Time Sensitive: individual and grop requests “urgently* instead. request;
and/or CASES WHERE THERE IS A RISK OF HARM TQ
SELF OR OTHERS OR AN tMMEDIATE MEDICAL NEED
are EXEMPT from having to producé SUPPORTING
i b
o Chi T Caring Soci . theicase has ided and figed . ; ’
04-Jan-2018 First Nations Chitdren and Family Caring Society SOP V. November 2, 2018 Insertion 13 has been met. Accepted w/minor changes Change made in v. Apil 2019
« official designate directly to-presirit'the case’and )
rationale for proposed denial soa Heterminaticr éan
be made within 12 hours of the request. This agplies
toindividual and group service requests.
Need a voice mail policy ~ must be returned within 60 [Suggested revision to SOP: 3.2.3 Receipt of Individual
minutes for Ron-urgent cases and must inclide & volce:mail Add wordinig to instruct Foeat Points 1o Service Requests 3
referral to the 24 hour line for. urgent cases; ’ inelude refecence to 24 hour line in
their voicsmail {mast aie deirg this
currently) .
[Add section on Calt Centre profocols ; ) N
O4-lan-2019 First Nations Childrér, and Family Caring Soiety S0P V. Noverniber 2, 2018 cBa1 Administration Altérnative propased and procedures Aemative reommended change wil be
. . miade it next version.
Expecting Fodal Peints to rerum calfs.
Within 50 minutes does riot leave.
sufficierit time. Suggest researching
service standards on Focal Points
retuiriing phone calls and adjust text .
Re: Figure 1 ke and Escalaton Include in materia! for next JPOC 3.23 Receipt of Individual
04-Jan:2019 First Natigns Children and Famify Caring Society S0P V. November 2, 2018° cBa2 Misc, Can we geta larger version of this? | can’tread it Completed; mesting No'change required Service Requests
Re: consideration of total funding amount [Total funting associated with the 3.2.3 Receipt of Individual
O4-fan-2019 First Nations Children and Family Caring Sociefy S0P, Noveriber2, 2018 caa3 Payments Rationialé explained request is required to mest obligations. Mo criarige required service Requests
|Why s this important? under the FAA.
.. medical eqiipment must be recommended By a Update with suggested worsing 5.2.3 Receipt of Individual
B b . Service Requests
04-Jan-2019 First Nations Childrer. and Faimily' Caring Soclety SOP V. November:2, 2018 Hiertion 14 Lay out/design/wordirig ’“’";‘V*: Actepted ‘Thange fade if'v. Aptil 2019
is Revise to'state CHRT Orders: 3:2.8 Receipt of (ndividuat
clear that this is not the standsrd ~ftIs the chiid’s néeds, Sérvice Requests
quiliy, [Wtien a government service, includiiig &
are the standard. service assessment, is not necessarily. . :
available to all other.hildren or s
beyond thie normative standard of care;. )
the government department of first
- & cantact willstll evatuate the individual
04-4an-2019 First Nations Chdren and farily Cafing Society SOPY. Novernber 22018 coa NS/SE/BIC/CAS Accepted :::::;232 ;";j:;“':;"i;:: Change made inv. Apel 2019
6 ensure substantive equality in the
oroision of services to th ctild, to
ensure cuiturally appropriate services to
the chitd andor tosafeguard the best
interests of the child.
[Tihis wording shouid be consistent throughout the Copy editing will occur in next version 323 Raceipt of individual
document. I fact the entire document needs a good by Communications department. Service Reques!
0d-4an-2019 First Nations Children and Farily Caring Sotiety SOP V. Novermbér 2, 2018, cBas Lay out/  ocuiment fof dasler use, c;‘;;”ﬁ:;‘maml s Rationals éxptained Change.made inv. Aprif 2019
and ecisure consistency.




04.1an-2019

First Nations Children and Family Caring Society

SOP V. November 2, 2018

Cormespondence with requester

[Re: advising requester of "determination”

| Advise them what this means and would be also good to do.
| this in writing.

Todiscuss with JPOC

Consideration: Potential to create a
standard response email
{uoicemailfletter for those without
which explains the determination
[process and timelines. However, this
approach would add an additional
administrative step to an already very
complex process in very short timeines.

Based on JPOC discussion

3.2.3 Receipt of Individual
Service Requests

04-far-2018

st Nations Childran and Family Caring Soclety.

SOPV. Noveimitier 2, 2018

See preyiois commenits sbout otfier jnfo the

Comespondance withrequester

letter section)

reques {
regarding the processing of their request.

No¢hange

Intaks form already contains date Of
reqiisst and date of iritiation of reqiiest
{whieri il Information gathered).

No:chaiigs required

3:2.3 Receipt of Individua!
Sarvice Requests’

04-13-2019

First Nations Children arid:Family Caring Society

S0P V. Novermber 2, 2018

=71

Corvesgioridence with requester,

Good ides to fricude cautions arolind voice meil ang

persan caled the National Ui got velce mal,leftd

s, called

Minister anTwitier to try t gatis resporise.

Altemitive proposed

Re: e to retam voicemail:
Sugeest toincluds in intaks section if
[s0P worlig around the importanc of
gettinig Back fo reqesters that leave
voicemails within a service standard
(suggestpaliing current standards and
reating ore for alt regions)

e: noaice il on nationaline

Many seduiestors leave voice mails at
[the national call centre. The sérvice
tandand for retuming thesecalls s as
5600 as the previous call has finished.
Vojcemall provides a service 16 caliers
vihio chose 1o use it and therefore,
siggest keeping this useful service
intact.

Change made In'v. April: 2019

Receipt of Individual
Service Requests

04-Jan-2019

First Nations:Childréri and Family Caring Society

SOPV.:November 2, 2018

NSJSE/BIC/CAS

Re: normative standard of care:

5. There Is i

this: The only way the “nofmative standard of care:
cornes in's that i 3 nor-indigencus Kid gets the.
service it should be s aiitomatic approval.

Correct. This is.how the requests are
determined: Section 3.2.3 PROCESSING
INDIVIOUAL SERVICE REQUESTS =

Request; state:
Urion acknowtedgement of receiptof 3
request, Focal Points will conducta
Feview arid evaliate the request to

i the request s witfin the

care. If the

Point wil consider if
the provi

quality, the.

PRropr
(services, aid o safeguard the best
interest of the child.

[ Suggested wording change in bold:
Upon ackriowiedgement of receiptof a
raquest; Focal Points wifl condiicta
review d0d evaluate the requestic
detirinine if the request fs within.the
normative standard of care; it the.
reqisgist is within the-normative
standard of cate, an is not accessible’
to First Nations children, the request’
will be Spproved. I the requestis

Ghange made:n v. April 2019

3:2.3 Receipt of Individual
Service Reqiiests

02-Jan-2019

First NatlonsChildrgn arid Family Caring Sogiety

SOPV, November 2, 2018

Lay out/design/wording

Evaluste Ruquest

confarance pravislons

‘Aecépted

Suggest Delegation section is
reformatted ta inélude only high-leve
[Gutiine of what has beeii delegated, and
al information contatned in those
sections be trinsferred to the,
appropriate section within the body of
the SOPs. Curmently, the Delegation

i highlights of the fll

[document, however, this i§ causing
cortusion for our readers.and may lead
It niavigation issuas in finding the
comectinformation,

Change made'in v, Agrl 2019

5,23 Reteipt of Individual
Service Requests

04-Jar-2019

ifst Nations Children-and Family Caring Soclety

SOP V. Noveinber 2, 2018

cest

{Re: Normative Standard

[ 15-the first step In evaluating &
Lordarys Principle request. This:

adaressad:,

language is consistent With the CHRT
anid is thus is included I ISC processes.

Hochange requinid

Service Raticests

3:2.3 Receiptof Individisal |

04-an-3018.

First Natins Childten’and Family Caring Society’

SOP Y. Nowsmiger 2, 2018,

[=: 73

CHRT Timefines

[Make & detarmination

Al o tids rewds 19,5 o withis CHAT tiehafinies .

No change

[Atready stated in'section;

Aif evalations and determinations
must respect SHRT timelines

‘No change required

3.2.3 Recelptof individuat
Service Requests

04-far' 2013

First Nations Children and Family Caring Soclety

SOP V., November 2, 2018

Insertion 15

Estalation

Cosisultatlon

[Focal Poiints requiring advice o1 support for & request
vy, contact the Nationial Coordinatiiig Tesm. Both
the National and Regional teams mist work whkin

the CRRT felays. She -
8 5 dation, ot

Hate ot
it ¥ s

[Not relevant to the consyltation
[process, this refefs.to'the escalstion,
[Brocess, whichis detailed in Chapter 4.

No charige redisived

3:2.3 Receipt of individual

|service Requests

O Jan-2019.

First Nations Childrerand Family Caring Society.

SOPV: Noverriber 2, 2018

Insection 16

Comespondence with requester.

Al decisions must be provided fmmediately to the
requester upion reaching a deéclsion:

Al requests apkiraved within region arby the'!
ADM are Corminicated by thie Focal Pojn: directly by
the requester varbally tit!  of the
commiunigatistil o through emial; with follow dfr

e iiciting the dacisk
[sert to theTailing address provided in the Intake
o

Rationate explained

In lightof privacy concerms, curment:
raitice it emal the requesterand
[oeginprocessing the payment.

No change equired

3.2.3 Receiptiof Individual
[Service Requests




Re: “defined groun’ § R Suggest addinig examples as suggested : R 3:3.2 A complete Case File -
, Group Requests .

201 First Ritions Children and Famity Garing Soci Vi Noverb 55 y i i ¥ ! Actpted In v, Aprit 201
Y o her2. 2018 ol a family Wity ave the " Shange tmadein ¢, Apri 2019

samé needs 3 gommunity, that has childnen with sifillar

& of chikdren iho willbenefi ? [Siggested revisiont6 S0P - 3.3.2 Acomplete Case Flle+ | -
3 : Group Requests: 1

Does ttimitity estimated potential nyrmber of children

i : 4 rigle: ! s who will beriefit fram reguest
O4-Jare 2019 First Nations Cildrer and Family Caring Sociaty SOP¥. November 2; 2018 A4 . Group requests erical heaith Work Accepted Change rade in v. Aptl) Z019
: high narfibier of sufeides.ir the ebmmmunity. How I8 that

How. ftbased:on
how marty tikiren aréinthet camimiunty?

[Why.do theyiged o bs Uniave figeds? .

Every Jordan's Pringiple raciuestis 3.3.2 Acommplite Case File::

|Svaiisated.on the child's/childrens’ Group Redests

04-Jan-2019 First Natjris Chitdren-and Family Caring Society SOP V. Noverriber 2, 2018 AS5 CHRT Orders R : Rétionale explairied. unidue circumstances on a case-by-case’ Nochange required
: g . bais as perthe CHRT:

THs section [+ unclear, What & the ONLY Suggested revision t6 S0P : 5,3.3 Receipt of Group:
X e po '+ For a request withifi the normative: Service Requests
: = ’ standard of care but unavailable to the : ;
lgroup of First Natiors ehitdren, no
[information to support sibstantive
quatity, cultislly appropriate services,
receved: and y orbest interest of the children is
Idrent required to approve the request;
a 4 in cases wherd tHe request is for a
Iservige/support/product beyond the
D4-Jan-2019 First Nationg Children and Family Caring Society SOP V. Novernber 2, 2018 A56 NS/SE/BIC/CAS services, or would safeguard the best interest of the Accepted rormative standard of care: Chanige made fn v. April 2019
children, (ONLY In cases where the requiestfsfora o coilect information that demonstrates
bevond the éhiltiery's unique needs to inform if
the provision of the request would
ensure substantive equality, culturally
| appropriate services, or would
[safeguard the best Interest of the
(children;

Point will:

standard of care}; and

r Suggest to remove the reference to not 3.3.3 Receipt of Group
from the request standing to benefit. There are risks of service Requests

. some professionals abusing the system,
.

could be a greater risk of kids not
getting access to services because there

Is the case,

[providing specific services.

Gathering supgorting
documentation

02-Jan-2019 First Nations Children and Family Caring Society SOP V. November 2, 2018 as7 Aecepted professional ethics that pecple must Change made inv. April 2019
adhere toin order to hold a licence.
New wording added: Registration

[ rumber of the recommending
[professional, if applicable, must be

included in their letter of support or
assessment for accountability.

Re: cases where professional expertise is fiof avalleble i a Suggested revision to SOP: 5 ’ 3.3,3 Receipt of Group
tmafy manner- ; Unmet need can be assessed by & [Sefvice Requests
{community.hedith; social or education
provider shioutd Brofessionat ékperti

Can you ghve 30 éxsmple @ lustrae?

. g 2 Consistencyfissue with : riot be avaitable it ly marmer f¢.8.
® i il il i fi N ted :
0t1an-2019 Firat Nations Childrén and Family Caring Socety SOP Vi November 2, 2018 50 o Accept AP werier oo
substance abuse recommendation in
the absence of 2 phy
psychologist).
[T reasoning for this statement i to 3.3.3 Receip of Group
i For ensiire support for. proposed initiative: Service Requésts
; ains sunpirting example f Chiefs of no._w..e Submitted 2 group ress | Regioni £6¢at Polnts would be Abie to .
04-1an-2019 First Nations Children and Fatnily Cafi S0P Noverrber2, 2018 80 & PP ool they stlf.need o loster even thaugh they have been No change assess this distinction as they ars No'chiarige requiréd!
? familiar with the landscape of First
Nations organizations.
R staternent Biat most sufiporting documentation used In Some supporing dscumentation Lsed 4y
Jraquests contains sensitive tnformation, in completing Jordah's Principle
Why It imiost supaoriing docimentation”?
Oa-tan-2019 it Nations Chikdren 35 Family Caring Seciety SOPV. Nowimber Z, 2018 A6t Brivacy 5 Rationale ekplaiced N changs fequires. -
on the iimpleriientation of Jordai's
Principle privacy or data collection.
SC rqies corwin persondl nfermaton w determine . Upgate S0P with suggested wording 34 privacy
ol anc .
-] i i il i i i 3 I fdesi -epted” Char e inv. t2019
Ot-tan-2010 First Naticris Childred anid Family Caring Saciety. S0P V: November 2,2018 nsertion' 17 v i ol Accep nge made in v ASrl 201
04-jan-2018 First Nations Children and Family.Caring Society N i 2018 AB2 Lay out/design/wording [Re: Reflecting the circle of care ? Compléted Reference has been ramoved No change. m=—~uu 3.4 Privacy.
; p : Government afidi Etipiovtes are required to fonow the Update SOP with suggested wording i 3.4 Privacy
04-1an-2019 First Natiohs Childrer; and Family Cafing Society SORV Nopeimber 2, 2018 Changs V1. Lay out/désign/wordng . [standaids and Accepted Change made in v. ABii} 2019
: cloce by ha-depasament;
| Reference: T85 pollcies and publications. Directives highlight the key points 3.5 Refererce.
necessary and therefore no summaries
e Nt L R 8 ! - will be provided. 1SC staff are expected :
04-jan-2019 Firt Nations Childiren and Faniily Caring Society S0PV Hoveniber 2, 2018 Ag3. Privacy ight e help Rationale éxplaineg o rocimtiacy afiies e bcatons No'change required

s part of thei jobs.




[Add Service Coorainator or Navigator Suggested wording: 35.1 Reference:
add Service Coordinator or Navigator [Processingingividual &
| ordars principie Call Centrs. Group Requests
Recelves a requiest via phone, Including call backs for.  ordans Prindiplé Call Centre
 valcemail {within the CHRT timelinesh. -
Recsives a request via phoné, atid.
Reglons! Jordar's Princlpl Focal Point or team sembar retums volcernals at the end of
la.cc i fling revious call,
e cif 0
[docurnentadon, [Add pole of focal piint as “groviding
9. if: d, ding supsort where néeded t) requester
agreement process. Sign Section 34. (moved from step 12} {including filling out forms)”in the body.
of the SOP, not the summiary; added
. . ST Consistercy/iésie with . wording: Should a requester require . .
. 3 20 I X i ted h 7 3
D4-Jan-2019 First’Nations Children and Family Caring Society S0PV, November 2, 2018 insertion 18 evalustion/detérmination Accepted wfminor changes el with pagerwork or navigating any. Change made in v. Agfil 2019
aspects of the reqsest, Focal Points wil
provide suppart where possible
Regiona Jordan's Principle Focal Point
or tear member-
11, 1f appiroved, initiates financialcaiim
process or fundiig agresment process.
ign Section 34.
B Review the evaluation conducted at the Regional implied in definiticn; If we include BIC, 4.2 ADM Determination
: i level to deterrnine whether all.components of the: we must atso incluge Cuiturally Procéss
o4jan-2018 First Nations CHiidren apd Family Garing Society S0P V. November 2, 2018 insertion 19 NS/SE/IC/CAS [fordari's Principle definition, irnéiuding best interést of Rationale explained apprapiiats service gravision snd: Nochangé required,
. the child, 3nd CHRT Ofders hae been considered; substantive equsality:
Re: Cllent satafaction survey [Client suirvey auestignaire shared 4.2 ADM Determination
i & previodsly with JPOG including the first Process
- First Nations Children and Family.C: S0P v, November 2, 2018 64 Adeinistration Accepted findirigs report. Nextreportof results No changg reguired
o be shared at the March 2019 J80C.
meeting
[AOM Review Process Undate SOP with suggested language 4.3 Reflerence
NS . g . : . s
0d-jan-201§ First:Nations Children ard Farily, Caring Seclety S0PV, Novembet 2, 2018 Ingertion 20 Escalation - eitens the sscsotnd reigiesss it i CHRT Accepted Change made in v. Apri 201
it
[ADM Review Templata Re: “within normative standards™? | As per the CHRT Ruling: 4.3 Reference
 proceis ' request Uon acknowiedgement of réceipt of a
request, Focal. Points wil condict a
review and evaluate the regusst to
detsiiine ifthie requestis within the
normiative standard of care; if the
eciuest is within the narmativé
[standard of care, and is not adcessible
Sdian-20i6 First:Nations Children ad Family Caring Society S0PV, November 2, 2018 ASS CHRT Orders Altemnitive proposéd o First Natiois children, the request No change required
will be agiproved. If the reqiest s
[beyord the riommative.standard,
Focal Point wil stl.considerf the
request should be provided to.ensure’
(substantive equality, the provision of
cultursily appropriate services; and to
safeguard the best intérestof the child.
[Re-Requastristory Requesthistary ingicates if child has 23 Reference
previousty réquested jtem from ISC’
[ What dogt this mean?. {Jordan’s Princlpie.or anctier pragam),
04an-2019 First Natjons Children and, Family Cafing Society S0P V. Nowerber 2, 2018 ] Lay ouydesign/vniding Rationale explaingd b :":;::‘"m“‘u:“:ﬁ‘::::‘“ No change redired
commuriity fiinding, other soirces of
furiding reguested but derieds.
Guidance documents for Best Interest 2.3 Reference.
of the Child is under development and a "
g <t Nations G . Caring Soc "
04-Jan-2019 First Nations Children and Family Caririg Society SOP V. November 2, 2018 67 NS/SE/BIC/CAS, ace ther Underway currently with the CECW, Change il be made In next version
the chiid?
Normative standards are not put before: 4.3 Referérice
. best interest of the child. Itis the first
Od-fan-201§ First tistions Chitdren and Family. Caring Saciety S0P V. November 2, 2018: A58 NSISE/BIC/CAS Unclear. Why are i i , as-per Na chiange requiced
: inerests? CHRT Orders. See IS¢ Comment for A6S.
Dischaion latter tempiate - ré: normative standard Normative staridards are not put biefore 4.3 Reference
: : [bestinterest of the child, It is the first
04ar2013 Firet Nations Children and Family:Caring Soclety 508 V, November 2, 2018 269 with requiester e o tepi i as per. No chanige reduired
CHRT Orders. See 1S Comrient for 465,
varsgraphie ol ipl Reitcrates the parimeters under which. {453 Reférence
7 . . {iordan's Principle operatss i
o4 janizone First Nations Children and artilly Caring Society SOR V. November 2, 2018 a1 with requester g Rationale explained No change Fequired
feels that their mqpﬂtsﬁeb{d have beenapproved.
F 2 [ Renialintter ~ aligibility Intemnal administrative tagging. Scenario 4.3 Refermnce
: - ! k 157 dlenial is due 10 ineligibiiity. : *
04: Finse nd Famil i . Nover - ith Rati i B . [ d
Caring Society 50P.V. Novermber:2, 2016 w7y requester- |pi o iomale xplaingd oo mt bl i o m. 6 change requite
- [Appeass - g VA " chapter $ Appeals
i 3 3 i o No¢h Nach i
OhJan-2019 Valerie Gideon, SADM SOP V. November'2, 2018 Va7, Apeals e i i s it viths ¢hange hange regiiired
00U puemied nrncass In st uinshe : N
Appanks; [Appeals protess i under devetopgient 5.1 Appeals Procass
. | with the CCCW:
i i i . Noveiriber 2, 2 AT3 eals 3 vt heen révivwic No'e required
04-Jan:2019 First Nations Children ang Familly. Caring Sotiety SOP V. Noveiber 2, 2018 App! Fothcoming s rommert, o o hange. ?
fand let s ko  there is somathing siva we can veview. .
 Appasis Camaniktes Tamplets - re: HOriate srdard & Normiative standards sce hot put before: 5.1 Appeats Process
5 : best interest of the child: Jts the fist :
0d-i3n-2019 First Nations Children and Farly.Caring Society. SOPV. November 2, 2018 A74 Appeals. Shouid gt consideied Rationaie explaingd steyi invevaliating the reguests, as0er. No'Zhange neqired
: : [CHRT Orders, See.iSC Comprient for A5




Fis  the Financial Ci
Form reconciles the apProval of Fequests with the required

[Chapter 615 under development by
IMCF consultants, S1A and finance and

6.1 financial Claim Process

04-1an-2019 First Nations Children and Family Caring Society SOP V. Navember 2, 2018 A5 Payments financial approvals Accepted will be updated in rext version of SQP. Change will be made in next version
e Advanced Payments section: [This wording is found in.the: 6.2 Advance:Paymient.
[Wheric s no possible ta srrargs the provision of goods or introductary parsgraph: Process
services: fer, or-whari the g
an edvance o [When it s ot passible to arrarige the
e p
: : i i g S {rovisian of goodsor seridces withhe E e
BaYan20 Fiist Nations Children and Family Caring Sodiety SOPY. Novernier 2, 2018 I~ Paymérts [etlowing factors exst: Ratfonale éxpipined suppiier, of when the payment canriot Noichange fequired
(Requestis .add as te fistbullet point for similar e made by the reclplent sn atvarice
wording) ) léssen the burdeh on famities ard payment may be considered.
é i for 2
Re: (2017 CHRT 14) pdate with newest ordars: RS New Order does riot implicate payment. 6.2 Advance Fayment
- : - " e e prosess for lordan's Principle. This broeess
it i Novemt N d
04-4an-2019 First Naffidns Chldren and Femnly Caring Society S0pv, ber 2, 2018 a7y CHRT Orders Retionale Explained et i rre rGiARE o io change requires
[Adminkstration faes sssaciation with fordan's Principle [Guidelines were issued by FNIHBin 6.4 Administration Fees.
Aaguasts 2005, Tris paragraphsets the precedent Associated with Jordan's
. st Natiors Chil ity Caring Sosi S0P V., Novernbér 2, 018 s Payments 5 Ratianale explairied for the policy. HNocharige required Principlé Reauests
04-Jan-2019 First Natioris Children and Fairity Caring Society ioverrib A7 oy s i oty for reioess it s s e FRNIS cnile exp for the s arige ey
urnbrolla? K
ado ion with Thisis reterring to3 set of guidelines: 6.4 Administration Fees
Requests E y . thatinforms the sumimarized ISC policy . Associated with Jordan's
Ot-lan:2019 First Nations Children and Farnily Caring Society SOP. November 2, 2018 A7 Payiments Rationalé explained below: No chianige required erineie Requesté
[ Are the claimarts third parties made awars of this? And. .
e
[qe: "they mastbe resl expendiures” [ Fris means that aomiristration fees “J6.5 Administration Fees
st be tangitie; jtemized fassociated with Jordar's
04-Jan-2019 First Nations Children and Famity Caring Society SOP.V, November 2, 2018 ‘480 Payments [What does this mean? Ratioale explained expenditures, as opposed to a 10% fee No change required Principle Requests
aidéd on Because thatis the maximum.
[Scale of Adrwin Fees This teans thaf administration fees 74 Administration Fees
must be tangible, itefnized . Associatéd with lardants
04-1an-2019 First Nations Children and Farnily Caring Society SOP V. 'November 2, 2018 A81 Payments. tic pl 3. it as opposed to a 10% fee: Na change required Principle Requests
[added on because that is the maximurr;
5 there a limit to the funding? No 6.4 Administration Fees
s Chi i i S0P V. Noverber 2, 2018 282 Payments o change : No change réduiied Associated with Jordan's
04-Jan-2019 First Natians Children'and Family Caring Society P V. November 2, ayment e e requi rinciste Requests
[Notsure why it seems anreasonable that adroin fees for Thisis to support the concept of adding 6.4 Administration Fees
managing a few miltion dollars wouid be unreasonable in admin fees where they are nesded, Assceiated with Jordan's.
not just as & default percentage of the Priciple Requests
total cgst, The amount of administrative
. 8 . support will vary from project to .
- i i il il 2018 Rational k No ¢har
04-Jan-2019 First Nations Children and Family Caring Soclety SOP V. November 2, Aga: Payments jonale explained roiact dailing o e mafire of the nge rEuired
prolect, and thus claimed amounts for
[adiin fees aré o be reviewed to
ensure they are reasonable.
Funding Areement Procass [This is the name of the funding 6.5.1 Funing Agreement
[Changed: Child First inftiative. Service Coordination: envelope which provides the funding | Process
[Oblectives... atd canriot b changed.
{This section is the contractual
o ogroement? agreaient for Senvice Coordinators for
[ Jordar’s Principle and is for information
sarvices. fi only. Curreintly.there is not an.
04-Jan-2019 First Nations Cildren and Family Caring Society SOP V. November 3, 2018 84 Payments uttimaitely "fj“"’“"l etor Rationale explained ':"”"“"“"’ tomake changes tothis N chiange required:
principké requests. 1sC i respensible for Jordan's Principle
ani this is imglied, as this fs a CA for an
lorganization to'¢cordinate aspects of
the implementation,
[Recipient Activities This section s the contractual 6.5:1 Fundiog Agreement
: agreement for Service Coordinators for Process
4-1an-2019 First Natigis Childrer and Family Caring Society S0PV, Novembier 2, 2018 Ags i Hationale explained iardan’s Prinéigle. Changes canbe. N change required
4 iesporatble:ard their ol nesds to bo ouilfed. . coneieres for 19,30,
Recipiam Achitey [This section is fre contractual 6,51 Funding Agreement
Should this not ba thei résporisibility of the Dapartment? |areemant for Séivice Coordinators for Process
O4-lan-2019 First Nations Childreriarid Family Caring Society SOP V. November 2, 2018 86 Administration Ratioriale explained ordan's principle. Changes can be Nt shange required
considered for 19-20.
Re: annus) clentsurveys [To be providedatthe March 2019 JFOC 6.5:1 Funding Agresment
? ik Caing Sodi iistratic e rmecting | o red Procest
04-1ae-2019 First Nations Childred aid Famity Caging Sociaty SOP V. November 2, 2018 A87 Administration. {Préase subrmit & cgipy ta the Caring Soclety cepted charge requires
Renurements This sections the contractual 65,1 Fanding Agresment.
g [sgreement for Service Coordinators for: Process:
Od-lan-2019 First Nations Childrenand Farmily Caring Soclety SOPVNgvember 2, 2018 AB8 NoJSE/BIC/CAS Rationale expiained iordap's principle. Charges can be. Weschanigs equired
|considerediter 1520
Program Dalivery Requirsments This section is the contractual 6.5.1 Funding Agreement
4 [agreerment for Service Coordinators for Process
04-jan-2019 First Nations Children and Family.Caring Society SOP V; Noigmbet 2, 2018 89 Rationaié explained lordar's Principle. Changes can be Mo cfiange required
considered for:19-20.
Program Dellveiy Requiremients —re: numbst of childrén This section.is the contractual 6.5.1 Funding Agreement
{fvingon and off reserve agresment for Service Coordinators for. Process
8 This f unclear . N lordan's Prinsipté and is fof inforfnatior 5
4-fan-2019 First Nations Childrenarid Family Caring Soclety SOP Vi November 32018 250 Admiistration Rationale explined. iy Changes can be condered T 10 o chinge required.
20.
rd [This section i$ the contrattual 6.5.1 Funding Agreement
- int4 fof Service Coordinaters for Process
68-Jan-2019 First Natlons Children; éng Family Caring Society SOP V. November:2, 2018 401 ‘Administration [Reduirements abouthaving to get consent to share Rationaie expisined  iordans Principte . Changes can be No-chanige required
torrmation. Is it 1o b assumed that they should just get censidersd for15-20,
permissior right away to share information?. N
. . Substantive Equatity Yes. Website version will be updated to N 7.1 Substantive Equafit
04-1an-2019 Fitst Nations Chilgren and Family Caring Society SOP V. November 2, 2018 492 Misc, s e mostrecent vardion No change | ® No change equired auaiity




[Asstated in JPOC December 18, 2018, the Management
Crptrol Fraimework is problematic as Caring Sodiety
feedback has not yet been incorparated. The entire

Iriformation is clearly dated, such as the use of the term

Reference to CF! caninot be removed as
this is the narmie of the palicy authority
fof funding of the imglerrientation of
tordan's Principte and 5o, cieeds to ke
cefiéctedin the MCF. Changes were

No change required,

7:4 Management Control
Framework

o4'4an-2019 First Natio CHlldren ard Family Caring Soeiety SOP V. November 2, 2018 a93 v i s No thange e et g e
in & ssrversation with Stephen Tierngy on January 4, 2019, made:to the MCF to.femove more:
ted that this ramework rogram-specific lniyage;
| howevec itis still olitlined in the SOPs.
Corplience Gbjecthves Refers to Jordarys Principle 749 Complance.
No it does ot 38 Jordaiy's Princlpla is.a legai rule. implémentation operating in and Objectives
drest amiltitude of egal,
. regilations, policies, A¢ts, ang
dlar-2013 First Nitosts Children and Farmily C SOP V. Nowber 2, 2018 4 Lay out/dasign/wording Rationale éxplained iranewits. This s setting the context Nochange required
o demonétrate the expectatians of
condictjcompiiance within these
parameters;
Update Bonrie’s contact Info and add pfisrhours [A/Birector contastinformation updatad Contact Information
ontact info Jeotsniags.
16:0ci-2018 Rirst Natioris Childrérrand Family Caring Socigfy- SOP V. Oétober 5, 2018 et Lay out/esign/ording Completed e 545 comtact o i o Change alfeady made
weekly for Focal Poiits a5 itls fuid who
is on call;
Ficst Nations Childrer and Fary Cai SOPV._Octgber 5, 2018 o2 i Samie corrment Completed s above ‘Chang aiready ad Contaet Information
Mavied parsgraph beginning with, <t 5 critical to [AcseptinSOp 1 Authorites
; ) : urderstand that lorders Principte s a egal
18Gct:2018 Fiest Nations Childr and.Farilly Caring Society SORV: October 5, 2018 Move.1 Ly euddestgniwording L woley o Pt o Completed Chigingé already made
. beginniing of Section;
10 July 2016; Cansda restricted to.access to children. Changed to: 1_ 2.1 Authorities
with disabiities ‘and short tefm critcal finesses. in July 2015, Canada's definition of who.
réie i SOCi: ims. it aiso only [coutd aceess Jordan's Principle was
abpfled on reserve: In May 62017, the Canaian limited to health and socia) services for
Himah Rights Tribunal found Canada's definition and Children with disabilites and short term
N |approach to.be giscriminatory. critical itinesses: Further, jts.
First Natios Ch Farmily Caring Sociaty SOP V; October 52018 Insértion2D Liy out/design/wording ‘Accepted wfimindy thanges | operationalisation was oty applicable Chaige alreidy madé
ildren liv . In May.
2017; the Cariadian Hurnih Rights
Tribunal founi! Canada's deffition and
proach to be
(Copied paragraph begisning with, “It is critical to Redundant wording. Already appears in Z,4CHRT Ordars & Timelines:
18:0ct-2018 First Nations Childred and Fanvly Carieié Society $OP V. Octisber 5, 2018 Move 2 Lay siit/design/wording :‘qﬁ:‘::i::::’;’::::;’:‘;‘: :{:;;ﬁ' et Hochargs sectian 2.1 6 changs required
Highly recommerid aropping information needs ke [Kdded L‘s’« Section 3.2.3 9. 24) for
i |Added in Section3.2.3 [p. 26} Urgent Requests:
Childrenys safetymust be the Brioriy- the rest can be IMPORTANT NOTES: Brocassing Individual
sorted out later: Bare minimuim 6F (3o is needed - |ALL URGENT and Time Sensitival3} Servica Reguests
sk of child, caragiver (if knowny, Where the child s Individual and group requests and/or See alsoSection 3.2.3 (0.
o, what their rised! is and conseqizences of nat |CASES WHERE THERE ISA RISK.OF 26} for Gathering
I S sroviding it : HARM TO SELF OR OTHERS OR AN Sipporting
160ct-2018 st Nations Chiidrei and Family Carin Socisty SOP . Octobset 5, 2018, cas Urgnt requests Becepted w/minorEhanges vt N Change alresdy made Meikeiich NS
EMPT from havin t produce processing Individual
ION. | Service Reqiests.
be
provided after tha Gase has been
[decided and need has been met.
Thers neads to be an sllowance for immediate Focal Points e éxpected to make [See Section 3.3.8or
Ppre ituatk i decisions within the timeframes ¢ omamunity-Maniaged:
i # chitd < outlined in'the:CHRT Orders. In life Group Requests:
exoerierice iremediable harm. This shiduid be wardéd threateringsitlations, a child/group of Community-Managed
“where & group réquest s urgent in pstire and itis chidred ate 16 be referred immediately Group Requests
cessoriable to bellev that childreh willbe harmed if to emergsney authorities.
i s the focat
soirt will approve the case to ehsire the childrep's Newsectior o Urgsint cases wif nsist
safity while a more thorough reyiew is completed thit urgent eequestyare processed as
Within 48 hours. oo a possible withifi CHAT tiielines
and vt raqire mipimmal inforation:
18-Oct-2018; First Nations Children and Family Caring Society SOP.V. October 5, 2018 B4 Urgent requests. Compléted ?:CL:{OJ‘MS-':ENY nd Tifme Sersitive(2] Change already made:
individual and grous requests and/or
|CASES WHERE THERE IS A RISK OF
HARMTO SELF OROTHERS OR AN,
IMMEDIATE MEDICAL NEED'3re'
EXEMPT tiom having to prodiice.
|SUPPORTING DOCUMENTATION:
[sipkorting decumentationcan be
provided after the case has been
ecidea and oed his been met
“s0-long as such & review can be compisted within the Al irstances of business.days removed See. Section 2.3 : CHRAT
reciuired tirie framés per the CHAT ordse. Keepin irom SOP: Inadeitin; this phrase:fs Orders & Timelines
ind that tis masimurh days for determination set (Gui bwice witkin the document: Section : 3.2.9.itake
; " AR . e S0t by the CHRT are calendsr days not business days. % [The Hiietramies are 3is6 cafeulited o
18.0ct-2018 FiFit Nations Childrer snd Faniily Caring Sotiety SOP V. Qitaber s, 2018 insartion 21 CHRT Timelinés ? i Gompleted e i Changs airgady made
iméte by business Hours?.
[Why ot incorporate this as part of the. NIHB feview NGHBStaff have beeh trained on See Saition 25 Delegatons
[insseai i creating a'sscond tiec reyiew that liely wit : [iordan's Principle and are to jeter o1z
180642018 First Natiari Children 3ni Family Caring Sckiaty. SOP'V. October 5, 2618 ces Administration resuitin ore delays? Nachangs "’:‘:f,,‘:f,i,’,f,f:"',?;’: (::::;: Nocharge required

lekctuce third party £lsirns processing
ctaitis),




aThust apply The i on [Aded following 1o SOP; Sed Saction 373 - Intake
aleady has sbout the socio-egenomic conditions in . Gaihering Supporting
First Nti ities andtho mult Canada must apply the informatiof ft ; Dorumentation;
impacts;of residafitial schools; the 80's scogp and the’ already has sbout the sogio-economic. subsettion Supporting
Qlscritmintion iisicg from Hie CHAT 1o s substantive contitions in First Nations communities, dobumentation for
squaiity disessmerits instead of requiring stich the fhuiti-generationsl impatts of substantive gaity, :
: . intormation f be provided or sach casé, For. residential schools, the 60% scoop and cutturally appopriate.
180ct 2018 s Nations Chidfer and Farmity Carig Soclery SO V. Octaber 5, 2018 inseftion 22 sat:::::\: :f:’::"“ :f;:’z::ﬂ"g::#“""’mmm condtiors ofeachi | © . pcesptad w/minorehanges s 10 s bt e i R Chanie aireaty e e bt st |
: astessments in s evaluations. For
: desérptions of the socié-economic
[conditions of each First Nation see the
[Syhesgy in Action platform {yperliric fo
e added).
ot in argent eases. 1. “Not in urgent cases” stated i the IMPORTANT NGTES 2dded
folloiwing paragraph, nof nesd to rsert to Gathering Supporting
N " ~ ; . N e, " Documentation:
18-Oct-2018 First Nations Children and. Family Caring Secity SOP V. October 5, 2018 CBSa Urgent requests No change: No charige required [seé Section 3.3.3 - intake
There heeds tobe more flexiblity. For example, 2. “Mors clarity o what s actually \MPORTANT NOTES added
assupring the:autism and fhée case.in thé.Atiafitic i > o Gathering Supporting
was baridied properly a5 an urgent éaks; the focal bocumentation .
poinit was denying it and:alsc had alitany of neécessary information. | See Section 3.2.3- intake
infoemation requests that they warted despite having | Already updated in SOP;
the case for many months. There néats to.be muck “If the Region i tifaure about which
18-0ct-2018 First Nations Chilren and Family Caring Society SOP V. October s, 2018 ot Urgent requests more clarity or whiat s actually “necessary” Compisted suipporting decumentation is required Change already made
information. ; [or needs inpution a request, the Focal
Poit may consilt with the National
|Coordinating Team. Requests that:
remain unresotved with an initial
consuttation must be escatated.” .
Define these terms and focal points need training on [Training on terms delivered at Focal equalty: fink to secti quality
est interests. Point Face-to-face In November 2018 Section 7.1: Substantive
Equaiity Ensuring culturally appropriate services:
More training wil be delivered when Ensuring culturally
guidance documents completed. Each Sordan's Principle request must be evaluated if provision of the rea emsure of culturally appropriate services to the Child that recognizes the unique history, culture
See Section 7.2 Ensuring fand traditons of First Nations Peoples, as well 3 the cuitural iversiy Inherent o the childs specific commurity. Some important concepts on ensuring culturally appropriate services are outined I the First
Terms were defined in the SOP and will Cutturaly Nations Cari Hope Principles to Guide Reconciliation In Child Welfare.
continue to evolve as guidance Services {in development)
180ct.2018 First Nations Chikdren and Family Caring Society SOPV. Octaber 5, 2018 car Escalation Undervay documents are completed. Change will be made in next version f the child: s a three-fold i
74 istantive right -  pri i ti the child due to the chil's dependency, maturity, legal status and often *voicelessness”;
satoguarding the Best |An interpretive principl- i  legal provision i apen to mare thar one Interpretation, the Iterpretation which mosteffectively erves the chikd's st interests should be chosen;
Interest of the Child {in A rule of procedure - legal , reasons for howa reached, how factors were weighed, and how the child's views were considersd.
developmeat) [k to document o be created by S Tore and Icluded In SOP)
{link to document to be
created by . Torrie and
included in S0P}
if you are denying a case onone ‘or more:of the'9 ADM Summary sheet updated to. ‘;ee Sectior'4.3: ADM Reyview: {Update:.
points of the substantive equality anatysis yoi need to remove check bakes, Pumbérs added as: Piccess; ADM Review
; indicate which youu are relyiig on to make a denial and substanitive equality has been.ideritlfied Process Checklist; ADM
why these are not overcome by satistaction of ther more clearty.as guidance questions, Summary Review Temalste | Y A i
eriteria. rather thari boxes to be checked ‘s'u\,‘:f“‘::'sﬂf OO HCPE AL o LATIONS\C - se Assesamment Review
Ensuring sibstantive equality, shiuring
[culturally appropfiate:
18012018 First Nations Children and Family Caring Sociéty S0P V. Ortioec 5, 3016 ¢hs Ns/SE/BIC/CAS Altermative propased :::';sﬁr;i‘f:im:;r:ﬁ:f Change airgady made
are the foundatiors af the
decision making process whena
request is beyond normative standacds.
of whiat the province/territorynormaily:
provides.
[The wording of the first and fast quesfions are not Changes made to ciearly define terme in 2.4 DELEGATION OF
objective. separate subsections of riormative EVALATION AND
sundzrds, substantive equﬂ DETERMINATION OF
18-0¢1-2018 First Nations Children and Family Caring Seiety S0P V., Octoher 52018 AAZS: Lay out/design/wording Completed Change y REQUESTS'
and safeguarding the best interast of
the child.
Focal Paints should 2/so have to provide rationale i [KDM Summary shest apdated o COMBLETE CoMPLETE
they do not thik itis i thie child's best interest to rériove check bokes; numbers added.as <ec restinse 19298 sec fésponte to (B S
recéive the service if casé It needs to be escalated. substantive equality has béen identified
rioré clearly as guidance qiestions,
rather than boxes to be checked:;
Ensiring substantive equaliy, ensiring
<ulturally appropriate
18-0ct-2018 First Nations Childrer} and Family Caring SoEiefy 508 V. October.s, 2018 AN NS/SE/BIC/CAS Aitermative propased :L“::ﬁx;:'{:;ﬁ:z;:’:ﬁ;"’ Changs siféady made
ehilears the foundiatiors of the
[decision making prociss when a
request is beyord normative standards
of what the provinceteitory normally
brovides.
[This s way too long. The information requests should [Changed to “Thres. week period rather 2.4 DELEGATION OF
18.0ct-2018 First Nations Children shd Fenily Caring Soclety 'SOP V. Octobér 5, 2018 cB10 CHRT Timeliries :,szm‘::::ﬁ;m:ff;"i:;:m.“ Completed than “ofie month’ (513} Chang lréady madé ;‘g’g‘;ﬁﬂ;&"m
REQUESTS
[This needs to be stated. prominently and consistently (A3 above and will reate standalore 2.4: DELEGATION OF
18:0ct.2018 First Nations Cildien snd Famity Carind Sociely S0P V. ttobers, 7016 cBuL Consistencyffssue with | throughout the section. Completed section/info sheet on Utgent cases Change alreidy made :‘k’_‘r‘:ﬁgmxx’o;

evaluation/determination

REQUESTS




[What < the back-0p system for this person s there 344 wording: “Or designate” 2.4 DELEGATION OF
isr't 2 backlog in'cases? Oy the Assistant Deputy Ministér: EVALUATION-AND:
{ADM) of FNIHE Régional Operations | DETERMINATION OF
(RO); ISE, r an officiat acting in his or REQUESTS
180012018 Fifst Nations Children and Family Caring Sociéty SOP ¥ October 5, 2018 ca1z adrinistration Compléted :;::;‘::’" M':it::“:z"&:’ deny'2 Change already made
includes a:denial related to the child’s
First Nations registration status o7
indigerions identity).
Re: Requests escaled to National Coordianting team Updsted language: 2.4 :DELEGATION OF .
For urgent cases, a Focal P¢ AND: 1 Al ADM or nale 12 This.applies to.
What &0 they Jook at arid do they do:a reassessment. | recommending denial will contact the' ION OF
- of rgency (young kids at higher risk, Suicidat idestion, DM or offcial d T REQUESTS
otc.) 56 reviews cari be triaged? nresent
First Natlons Children and Farmlly Caring'Sosi SOV, Octobers, 2018 ce13 " Escatation i plai 17 tiours of the Change afready made
H . Thi s to individua
araup service requests.
{as por Vajéria’s direction — Oct 22, :
2018)
T (Are regions required to time stamp 25 WllZ [Time starmp requiced oy when case 24 Delegations
ecomes a lordai's Principle Case. This
aregraph s referring to when other IS¢
18062018 First Nations Chil d Faimily C i SOPY; 52018 Aata CHRT Tielires Nocharige rogesims cerer a child o Jordai's Noi charige required
Principle it they are not covered by that:
brograr an thers is an Unimet nsed:
| This sounds a lot ke putting and administrative |This section instructs ISC Regions t6put 2.4 Delegations’
procedure shead of service defermination. This shebld into piace a procsss by which if & child
o i dcine whén the case can be redalved quicker : i3 ok covered.by aneXStREISC
through thiese mecharisims. brorarh {for exampli; NiHB], the
18:Gat-2018 Fire Nations Coldren e Family Caing Society SO V; October s, 2018 cB1s Admiristration No change: :fz’:[fd’:f:sa:;"::::[::_:‘h':';'se No chiahge required
wilthien be ditermined by fordarys
principie hence why this peocess sin
Dlace.
re: consuitation'of sabject/program matter experts. [Adc warding: 2.4: DELEGATION OF
withiin IS¢ “Atng time shoutd an expert within 1SC: REGIONAL
override the treating and licensad INTERDEPARTMENTAL
[Who are these pedpie and should there notbe : profassionat involved infthe treatent REGUESTS
perts wit isit ise i the plan for children.” {p. 14}
area of the Ehild's presenting fssue? How do ol deal “During the evaluation prisisss, Foca. Fection 8.2 Bvauation
with the *secarid opltiiont. over-riding the treatirig and Points must not override treatment.
[licensed professional invoived-in the freatment-plan [plans, products or services
far'childrén? recommended by a professional in a
reievant feld. f.a Fokal Point bas
concems with the recamimended
treatmept plan; prodict or service, they
- will ergaie In clinical case conferencing .
18-0ct:2018 Fifs¢ Nations CHirer 4nd Family Caring Society SOPV Octaber 5, 2018 cas Case Confererclpa/Overricing Compieted {refer o Section 2.4). Before making the Charige aiready rmade
. treatment plans ecision o ngage in elinical case:
conferercing, consideration must be
giventolf e requestwould ensir
substantive equality, cultural
appropriate seriices andfor sajegiard
the best interest of the child, Requests
that are recommended for derial ust.
e escatated. If arequestis
recommended-for denial on the basis of
a concern with the recommended
treatmént plan, product or service,
Focal Poirits must provide rationale in
the escalation package for their
Re: exisiting program consultation and CHRT Timelines Procedure and palicy wil be separated, i
stossary added, searchable index, FAQ.
|Good, but this needs to be stated throughout. ete.
pecple rarely read i
18-Oct-2018 First Nations Children and Family Caring Society SOP V. October 5, 2018 CB17 CHRT Timelines |and often flip to one section. Would be good to create Underway Change will be made in next version
2 paster/app for each focat point with these bolded
sections in it and the relevant policy section.
Re: funded underdiffer Reqitests covered under existing ISC [Comment relates to
. . [programms are trackad ot a case by case DELEGATION OF REGIONAL
180612018 First Nations Chidren and Family Caring Soclety S0PV, Dctober 5, 2018 o NiHB/other ISC Prograims/Funding |Can thei detail the program? : Undsruay esis ant program name s captured. Mo change fequinéd INTERDEPARTMENTAL
: REQUESTS {p. 14}
Cary this be more specifc given the fong defays In (Add Hyperiink to Chagter 6: Payments [see section 2.4;
First Nations Childreh an Family Caring Soclety SOP V. Octobers; 2018 cB1o Lay i i seriing i ifvani the processing theraof. Completed ot Service Requests {57 15) c
IpavmeNTS
76 be ctear- focal puints are not credentialed to E Icrange “to détermine”to “reganding” ‘{see Sectiohi2.4;
18.0ct-2018 First Natioris Children.and Family Carifg Society SOP V:October 5, 2018 cag Cose C":f‘:’;::":':mmd'" ;’:;w:;‘::m"d Thigy <o only gL ifo to Cammpleted Changé already pade ﬁgggggﬁ"'m‘
[Whe are thess people Y pdated/expanded 6CC palicy and ion 2.0: Tw s requifed in ord Torservices, Tesignated i " e T relevant
5 lconferencing and ynder procedure added to SOP. DELEGATION FORCUNICAL ining Involverd in the chiid's case.
i Farmily C SQPV, October s, 2018 bl c":::“’::;‘:g;:"m"‘ Completed Change made iny; Apri| 2019 CASE CONFERENCING
1. havi ity to a Callege of practice wi \eading or participating in clinical
5 i: possest knowladge, sl nd eded in relation to tie




How will youl ensiire you afé not averriding clinicat
care? Is it a sedord opiniion you are getting and 150

CRanged the reference o
.. Caniada miust comply with:2017 CHRT:
it

[SeeSection 2.47,

Tif the professional{s) alveady involved in the'ehild's case cannot arovide the necassary clinical Informatian, the Focal Paint may invalve other professionals , who have the relevant the competency and training
[ DELEGATION FORCLINICAL 1o provide:an sgsessiment for the. request.;

ihen is this dne? 1t shouid aiso be cleir that Ehe. CASECONFERENCING. . {The Focial Paint may aiso i fan, First Nation éptrmuni 10 provide ¢
professional needs to b icensei i that area ffor
example eiistered social worker, geoeral surgedinietc.}
and ralning before the
ice is approved and
¥ finding s providé to the extent that
; 5 [stich consuftatiofs are reagonasty
recassary to determing the raduestors
elinical needs. Whiere proféssionals with
18-0ct-2018 First Natiors Childiren and Family Caring Society, SOF V. October 5, 2018 oz Comr C"::::‘::‘ﬁ:’"’"" Completed :r':::'i:d’“‘:’;"i:fg e Change alfesdy madé
childs case; Canada will eonsult those
i i will Ay
that those.
i i ived cannat -
: provide he necessany.tinical
i i Py aléo cofsult
with the: farmiily, First Natfon comimunity: N
or service providers 5 fund services
[withiiy the Himetrames specifisd:
[t reeds to be mandatory, with repercussions f the. Updae S0P to reliect commant. See Section 2.0: Urie lstbe d be-pending and submitted later. The Focal-Point will document the réed for a checkn with the requestor to obtain the
case {5 not assessed within the 12:hour time frime. - DELEGATION FOR CLINICAL [assessment at a futuredate.
180ct.2018 Firit Nations Children and Family Caring Society SOPV; Octaber S, 2018 an23 Lay out/designjwording | Words lice ‘shoutd, Would, could: leave th dodk open Completed Change already made case CoNFERENCING
for dangerols situations for chiidren.
Wat | requester doss not haie email aceess? Update SOP torefiect commment. See Section 2.4; Apiroved de Vi e g
DELEGATION FOR.
18-0ct-2018 FIrst Nations Children and Family Caring Society SOP V. Ocicber s, 2018 e Comespondence with requester Completed Changs aiféady made |COMMUNICATING.
DECISIONS TS REQUESTERS
Decision letters wil includs; [Update SOB tarefect altermative Seesection 20 {p. 161
recommendation. DELEGATION FOR - the réq pec g i
Deleted: not ondy 2 geferal explanation of whether ihe NG i hildren ; i
request met normative standards or whether it did not DECISIONS TO REQUESTERS | o s not within normative standard
include jnformition Vi respect to substantive And how the request dass nol
equality o 6 inform a decision on the best interest of o Ensure substantive datality in the fravision &f products/services/supports to th chld; andfor
the chiid, but it muistaisa inclsde speifie information o Ensire culiurally aparopriate servicas/Broduct/support to child; and/or
on the basis for the dacision 0 Safeguard the best interest of the chiid
. N - i i o " » the requester’s right to.appeal the decision, the process and criteria for appeal, and.the timeline for making an appeal, which s within cne year from the date the requester receives the written denial.
18-0ct-2018 Firs¢ Nations Children and Family Caring Society SOPV; October 5, 2018 insertion/deletion | Comespondence with requester |\ 1. specific sxplanation $5 to why the clsiim wes Altemative proposed Change alrcady frade A reiquest ihich has, been deriied o appeal may be submitred to the Federal Court under an application for judicla review within 30 days of recelving the written decision of the Appeais Committae.
denied including on which criteria of substantive
equality were not satisfied, how the best interests test
was ot satisfied or the need for the child was nat
satisfod. To be clear Canads can only reject cases
where it is clear that the referral does notmeet all of
these tests,
How? [Add yperlink to Section 3:4 Privacy 2.4 DELEGATION OF DATA ot it i unider the, i
18.0ct.2018 Fifst Nations Children and Family Caring Society $0P V. October's, 2018 cazs Piivacy Completed Change alréady mae :f:';ﬂz::mm"s | priveey 3417
(Oriy mon-identifylng data shouid be used for this (Al assezsment of inftiative performance
purpose. : are condlicted internally. Anything
shared for these purposes or for the
180ct-2018 Fist Nations Children and Family Caring Society S0P ¥ Ociober 5, 2018 cezs Privacy No change purpose of informing the long-term Noichange requiréd
approach is void of any idéntifying
features.
5 the whole request held up if there.3re multiple pdate SO torefiect comment. 328 et s Tultple Ttems and sutc fable o s Focit When the necessary
service requésts whers there is clear info provided ors i i
18013018 First Nations Children and Famity Caring Society SORY; Geiober 5, 2018 az Consistency/issue with one or more requests? in my view where there are Completed Cnange alredly made
ple cequests, be approved should
. e done and then follow up on others.
Ensirs hot o continue to use this language for future. New terminology would be adopted
18.0ct-2018 Firsé Nations Children and Famly Caring Society, S0P V. October 5, 2018 An28 Lay cutfdesignmording | 7oS 3 SR ends Accepted 1::::;;”;’:‘;‘:;::':::; F',e No chiange required
charige.
180ct-2018 First Nations Children.and Farrily Caririg Seciety SOPV: October 5, 2018 B Adeniistration f:’::: there be a note here on what to do about Inuit. Accepted Update SOP to reflact comiment. Change aifeaty made ity ey, inmetne Tifen o magier = b ou
| Believe ths s 3009, Not sure why it only says July of “Cases that were derisd on the basis of 3.1 fot information Re-Raview Process
i Canada di¢ ot Iy dating back to July 2016 are regarding re-review of
[definition/approah to Jordan's Principie that was opien to re-review.” previously denied coses: Id ariy previously denis ‘ tricked with "REV! (6. ) This ¥ Q
ruted discriminatory in sanuary of 2016 untit July of On July 6, 2018, Bonriié Beach, Sirector, Eligisilisy i HQ reparting to the CHRT.
hen continuéd with a disccimi Lordans Principie seht:an email to 2l : Focat i
approsch. regional Focal Paints and Regionals
Executives and Regions! Director e reserve, Sy 2045, a6 he s s Princiele: A1 o
(Generais toinform them of Cabinet's e partof
decision t6 expand the policy
18-0ct:2018 First Nations Chitdren and Farnily Caring Society S0P V. October 5, 2018 a0 CHRT Ordérs Rationale explained :“r::“l’:::::: J‘Z’:ELZ ’:‘:ﬂ'i’;ih"" Change already made e * ceses soce e 28 In healdh a
Irctigenous children ordinarily resident senior e of cases.
onreserve, } . Mies, and ey for review
 This approsch isretroactive to 1uly 2016 Pt T . ;
{start date of CF) policy authorites),
Nevk Section was adde to better clarify
types of ré-review.




[What are you going to doin urgent cases whers status A5 in C83, 2 stand-slone info sheet to be
cannot be determined? | argue you should meet the developed specifically on urgent cases,
needs of the child and then figuce out the status stuff to make it clear that a minimum of
later and 6o a cate review but It s imperative the nformation is neeced for approval
satety concems be addressed. (name of child, caregiver (f known],
where the child is now, whet their need
is and consequences of not providing it.
18-0ct-2018 First Natlons Children and Family Caring Society SOP V, October S, 2018 €B31 Urgent requests To diseuss with JPOC Non-status :hlldren, Foliow up Action item
[who have urgent
and that are recognized by their Nation,
are elighile under Jordan's Principle
pusuant to the interim order issued
February 21, 2019.
Sometimes children are placed in care via voluntary. [Clarified wording around OROR &hildren 3.1: Elighllity for Ordinarily |4 chiild takertinto care of a CNId and Family i into aki i agreementis
where fan may five. i fanghi nd: . the child at the time the child was taken into ¢are; or
o reserve and the child pidced off reserve. Placement “A.child taker inta, care of 5Child and ;:;"‘ﬂ"“"' °2:,!;§“f=: taken |. 5 hild goes irto the'care of a guardian Who lives oniféserve.
|and guardianship sre not alsays related. Fernity Services Agency o inta a cafbf.a Chid anc
" kirishipyinfortnal agreement s Farmiy Sarvlce Agenic.
180ck2018 first Natioris Childrent and Farmily Caring Soclaty SORV: October 5, 2618 {4--78 Etigbility Accepted :s';’:::":hd:r:"“""’ resident an Change already made
- trie child's parenéor: guardian lived on
reserve st the tiie the child was taken
into Gare; or
- 3 child goes Into the tareof 3 gusrdian
[What hapgens 1 the guardian is non:First Nafions? (Clarify wording around GRGR children in 3T, gty for Ordinarly [A ehild taken Child ar Farriy. ey
Does this maan the ‘would hot réceive sefvices? * Jeare/guardianshia Residention Reseriie #nid - the child's parent or guardian lived on réserve at the tirhe the child was taken into careror
[ child taken irito care of a:Child and clarificatiohy o children taken | 5 ehild goes Into,the care of 2 guardian who lives on réserve.
Family Services Agercy o ifto a inta care of a Child4nd :
- Family Service Agency:
18.5ct-2018 Fifst Nations Chldren and Family Caring Sociéty S0P ¥ October 5, 2018 AA33  Eligibility Rationale explained r‘:::::’:::'"‘“"’ cesident on Change alreaity foade
- the.child's parent or guardjanlived an
Fesirve at the tie the child was faken -
int:care; or
- & chiid goes iito the care of 4 guardian
whio lives on reserve.”
Why just community nurses? Can teachers, pringipals; Update SOP to refigct comment. 3.1 Eligibility. [Bocumentation t canflrm residency.on feserve may includa;
) Gathering supportieg. dsictors, sosial workers and othér professionals suffiée? < i naary by ISC wattend s B faderal Brovinca
180647018 Fist Nations Childrer and Femily Carinig Society SORY; Oétober 5, 2018 co o Accedted Change aiready imade 4 Acoby 2 e kg
- Sighad emal sr letter ducaticns), or 350 i
180642018 First Nations Chifdra and Family Caring Society $0P Vi Otober 5, 2016 = gty ot the case of post mafory services for st Alterviative propased GuIvently utside policy suthority No chianiga requiced 34 Eighily
[Carvyou add some deseription of when age of majanty. Add wording: 311:Cnig R Tecuests or naMidual or above T g of TAIoF Y st be ecalaed. I ire s om cquole Tt IOVIRCl progre i, ; e T
180ct.2018 First Natioris Chitdrer ang Family Cafing Society SOP Victober 5, 2018 s Eigibility ol apoly? Accepted m‘:"‘;ﬂf;‘:"c‘:’:x’;'ﬁ:ﬁ: Change aiready made soove oy e AOM: Hnormany nseetionln sectard
by-case basis by the ADM”
(Payiment]) This needs to be added a5 Canada’s long [Add: Paymiert t6 service refuest progess 322 Acomp) e 0 i i fol
[delays in paymert amount to'a proceduralissue - Individual reguest ¥ lntake
18-0ct-2018 First Nations Children and Faniily.Cating Sotiety SOPV. October 3; 2018. c837 Payments delaying service: Accepted Change aiready hade :m:: ;,:’ S:-lum
+ Payment
Focal Polnts need to carefully read il materist Gipdate SOP to reflect camment, with 523- Intake | o 8o SuBprta fordars Prncipte request, wherever st o for shislid is made 8t one timi rather tharin a stag on 10
<ibmitted to then and only gsk for additional minot changes, pportie i i delays, Burden of documentation and toal i failies, ities, servi i providers. More speclficaly,
lntonmation it s required ta determine the cass. % points in compl 2017 CHRT 357
Bossible; Focal for addit
B information should be rriadé atione time and not
ot orting stagsered to avoid time detays. Birden of
180ct:2018 Fist Natios Chilirn and Family Caring Soeiety S0P V. Octobers; 2018 Indertion el documentation neads to be chnsidered when ‘Actepted wfminor changes Change already riade
<oramunicating with familiss, communities, servics
écordinators of providers: More specificafly, Foca!
to'be i 0 restrict thei
(nforation educts v thatther comply Wit 2017
CHRT 35 {/a¢ amendea):
(TH7s needs ciearer language to ensure people are clear Update SOP to reflect comment, with 323 Intake e ] g information t0 SUPpGTt a Jordan's Printipte Tequest, wherever possible, Focal iR e made atone Grne aiher than i 8 stagaered (eson, o
that they snould notshft the burden ofinformation mincr changes. i time delays, Birden of ion and total fapdi to be comidered i o, servi providers, Niore specificaly; Fosal
180ct. 2018 Fist Nations Chifdren 3 Family Cacing Socety S0P V. etoner s, 2018 casg P ) Harilies Accepted w/minor chariges Change already mide Points informati s larics with 2017 CHRT 35."
- What about the 22 hour ine? Dpate SOFT5rsfec comment. 2.3 intake under Added ~Call Centre Responder” (p. 26)
120w Children and Family SoPN. et il Calt Centre Arcepted Fhange slready made i And A s rscedure mistbe n lce i f s and f the il Offce o rcpery e (s reausstr s
(What about providing fanding? If e case s - Traa TP et lrmaive s ioe [ection323- intake abmitted for Dppertth aer
18-0ct-2018 First Nations Children:and: Family Caring Sotisty. SOPV. Gctober 5, 2018 <840 Payments | determined but not furided then thé approvat is Altermnative proposed proposai. i B i it mllahle d and a check-l iired
i made in next version ! !
N effectively mate.
Thié Ts too vague! Wiare. darfty on Who these people Update SOP to reRect cammant. Section 1: PURROSE Text added (p:6F.
18062018 ‘st Natiors Crildren and Family:Caring Society. SOR YV, Drtober 5, 2018 éaat Admmiristratioe: are 8nd how To contart them s fekded, Accspted Change aiready made Piease Note: The.SQb xan . Yol be pdated g necedsary. Pigase ol lated to Jordan's Principle 0 the Jordan's Principle Nationat
: Team. Businiss ours,  on-call personinel for assistance. An member is ¥ basis
" - vid einail.
[intake form: Indicate the idantity and position of e Regulres adjustment 1o intake form
15¢ ermpicyée réceving the referral. (iriclucing uipcoming group intake and !
180012018 First Nations Childrn and Family Caring Soclety S0P V. Octoer 5; 2018 insertion ‘Adminjstration : Underway Inult inake). Looking to updste Charige wil b e ir next Versior:
Softwaré 1o priske changes b the (ntske
Form. Actioned o SIA
13.0cr-2018 First Natiors Childrer ahd Fanoly Caring Sodiety SOPN. October.5, 2018 a2 Adrministration f:n":::;:‘" version of te ke Form2 This one Acceptag crcitie i 1506 Feiniseg 2018 No'change required
!’lﬁu«c be helpiul to highlight the couple ot pieces of Figure 1~ Escalation ehsciiit states 323 Intake (Gathering | Bleeptiors:
189et-2018 First Nations Children and Family Caricg Society. S0P V. October 5,2018 a3 Urgent tequests ::::::::: r;d ::;:o‘:"‘f;“:‘zi:;’ fame, contact Wachange :’:“;‘:’::f';’;‘d:::";a:;’aj;‘:; Change already made 5";""’"" 2 Ureent or be provided afterthe case Kas bedfidecidéd:and nsed g been met.
: . casss |
180ct:2018 First Nations Children and Eamily Caring Society SOB V.O¢tober s, 2018 s M ::;:;::m stopped the reviewandeed 1o No change A : No chainge required
N ‘Case Conferencing/Overriding Does ISC have guidelines for what woutd constitute an Define tritaria'on what is ani exceptional 3.2.3: Evaluaticn - Evaluate.
18062018 First Nakions Children and Famity Caring Séclety SOP V. Octover 5,:2018 adas pEaolci [excepiton case? Accepted ase that feqiilres case Sopfersncing, change mads inv. Apri 2019 Request
; includs examses
acivise the requester that a determination s underway  Adulse Sgainst this to aveld creating
18-0ct- 2016 Fifst Nations Chitcirer and:Farily. Caring Society. SOP V. Détober 5, 2018 Insertion Corresporidence with réiester. | 20004 8 whediéy can expect adetefrhination ‘Alterative proposed unmanageabie expectations. N change required




The Tribunal timefings stilk apply

[Stated élearty in next paragraph:
“impotant Note: THe CHRT timelines

No change required

3,28 “Evaluation

160622018 sk Natiorss CHidrén and Family Caring Sodiety SOP V. Oetober 5, 2018 A CHRT Timelings No chdrige are effective pon recaipt of il
: . reaiicett infarmiation forach request
|Fies this case baen assessed for urgency < where there Text a0ded ta p, 28 323 Fusliiation -
- n . . s rhay bé risk of fiamm o thé individual? “Has this ¢ase been aisessed for . Evaiuats Regusst
Fairify Caring Soclety: S0PV October’s, 2018 insertion Urgent fedussts nasepted wiminsrehanges | e Change siready rae
: under Intake i Séctioni3. 3.5
s the Service Coordinator also expected to assist with Add text on SC duty to coordinate Section 3.5.1: PROGESSING |Action 8570
submitting invoices, ete.? And expected to follow up if {INDIVIDUAL & GROUP
18-0ct-2018 First Nations Children and Farmily Caring Socisty SOP V. October s, 2018 A Payments 2 payment has nat been processed in time or at east Accepted Follow u Action item REQUESTS
. coordinate this to the Focs! Paint?
& thers a prockas in piace 15 aadress sitGatians where T|Wili be addresagd as part ot fhe. 7
. Consteaeyisss itn |2 egionsl foca it gt continuously b referring Management Controt Erativork, B
18-0ct-2018 First Nations Children and Fartily Caring Sodiety SOPV. October 5, 2018 ‘A ot n/:m oon 12585 10 HQ o b deying more cases tran they Rationale explairied No charige required
: . ! should'or be naking iricarrect determinations? -
- - [ Witkin the timetines of the CHRT: | Add text: 14.2: ADM Détermination’
18-0ct-2018 First Nations Children and Family Caring Society SOP.Y. October5, 2018 AASD CHAT Timelings ‘Accepted “Complete revi ting the- CHR) Chs made: Process
time s.” P 40;
Wil fhese refe ved inload p 16 and [Ferminoiogy wil be. vndated it ; R
18-0ct-2018 First Nations Children and Farily Catine Society: $OPV: Octobidr$, 2018 aasz Adrdinistratiar et a:;m beremonednlead 5 toan ‘Pecepted ﬂ'pli‘“;bf:"m be updsted No chaige required
Naed to be ted to é'all refer to CFl Te inok wilt dated if N
18-0ct7018 First Nations Chiidren and Family Caring Soclety SOPV. October 5, 2018 aass Adrdiristration o to be upidated 1o refieve ol reference Hecepted Srminology ik be updated i No changs required
y ive:equality [Update SOP to Fefiect comment i 2.4 Delegation of. Not 2l lordan's Principle edUests Focal oint to gather i Jality. Foc example, when:
oroof authorities toegional - it s clear and obvious on the Facts fhat substantive equality anplies fie.: a child forrney I with medtat issues); or
s it o Copiance with ;ez:::;s“ :’OE;EAG::;KON . here s 2 clarsenc e anfoc il bass i the request (L. il requirng hesding meslical equinment or aciites of dail g
P 18 Finst it and Family C CHRT Ordeérs on Sordain's Principle v. August | 1. Substantive Equility NS/SE/BIC/CAS Completed Criinge alreaty made et rnmro ik oF -
20,2018 REQUESTS :
Focal Points should be givan clgarer guidance on when Update SOP to refiect comment 3.2.3 PROCESSING Supparting o qualty, i g
it i ion on substantiy INDIVIDUAL SERVICE ice rieeds will first against normative standards. In addition, t6 support i i beyand thi 3 eate; sUpportl
equality and to apply the substantive equality analysis i s required the child" 25 a Fi ions chiild d to any non-First Nation zhild wha'ls rot otherwise receiving the satte publicaily fuaded
supporti jce: i & tHat the request: e
11 ive equality 17 Ehe provision of seFvices to the chil
2} ensutes the provision of Eultiially apgropriate serces to the child; and/or
3fsatéguards the best Interest of the crile.
Exaripies of i atlon iy i i i miember or a letter 6f support i
[hsith/socislfeducational piofessionalirectly involved in the child’s life that does not benefit from the approval of the fequest. o the child's
Concems with Canada's Compliarics With i flialfsoc whi he request should be provided : ity, culturally i ice provisioncr o safeguard the child's best interdss.
20-Aug-2018 First Nations Child and Famity Caring Society CHRT Orders on Jardan’s Principle v. AUgust { 1. Substantive Equality NS/SE/BIC/CAS Completed Change already made.
20,3018 i ssessing whether a requist for 4 dervice or prodiicEbeyand the normative standard of care shoukd be provided, Focal Péints wil take inkoaccouiit the $pecific needs of the child using the guide for
i is-a-vis.substantive équality di ith the requsester during the itake period, if possible.
3 [ONLY: il 4 should be direttly burden on the child, far or cormunity. A well, i i Il
eyt i i irdicates the req be deemed i propriate services or necessary to safeguard the best interests of the child.
Cartada must apply.the information it aready Fiss aBout the ¥ ic conditions in s the. mul impacts of redidential §chools, the &0 scoop and the
diserimination cutlined in the CHRT Orders to its siibstantive équality its evaluations. Far i of the i iti t each Fil i ynergy in Action platform
(Evperiink to-be added).
[While Focal Foirts concentrate on-gething information [Best Tnterest of the child and culturally. - Section 24 i Respecting the CHRT timelines, Jordan's Prificiple requests.must and g d against provinc tcare. Should the requeet
fom service cooréinators. on substantive equality, ipgdpriats service provision have been DELEGATIONS support, or product be beyond the Gfcare, the Focal Point whether the be provided salialty, culturat appropri ice provision
theri s o eviderice that they are cansidering the iclided throughout the SOF. DELEGATION OF andfor to sategusrd the best interests of the ghild;
child's best interests in decision making ar in the EVALUATION AND :
|ncocess aniptied to (Guianes dements are currently {oevernmaTIoN oF [, The best intefests of the child must be the ! ing point for requests wheré a childior are expa or sateryiisks.
rediests. under develcament. REQUESTS - Escalating
< o it must within 12 be pending and subiitted lter, The Focal Poirt will documenit the need ot 4 check i Wit the requstor to obtain
- files the sssessment at s future gate.
. Section 3,23 v, ALL URGENT aid Titne Sensitive individual and group fecuss s are EXEMPT i be prosided after the case has been
PROCESSING INDIVIDUAL. - |decided and need has beeh met,
SERVICE REQUESTS
Concerms with Canada's Compliance with i
> | Assessing Urgency v. COMPLETING INTAKE
- st Nations Chi s Prir . : cas Underway’ Jréady made . )
20-Aug-2018 First Nations Child and Family Caring Soclety CHAT Orders on Jo;za;’sl:nnonle v. August 2. Best Interests NS/SE/BICH Inder Change 3l 4 [Upai receipt of a reuest for & child, the Focal Point or jordan’s Principie Call Centre. Agent will:
g ii: Section 2.4 » completean take: Form for al individual requésts received; and
DELEGATION - Delegation |-+ that the child's tinform if the i ity, isi , or wotlld
FORCLINICAL CASE sateguard the best inteigst of the child, (ONLY in cases where the request s i that s beyarid the s of carel and:
ICONFERENCING. * record.thie date and timé feguest was received; and.
“nécord contaet information bf TEquester.
. Section 3.2.3
PROCESSING INDIVIDUAL -
REQUESTS Gatheiiog :
supporting Documentation
Canada needs to develop and train Focal Points on the Best interest of the child and culturally
. 5 best interests of the child (added Dec 19: from an appropriate service pi ion have been
Concerms with Canada's Compliance with Indigenous perspective) and ersaure that all decisions inciuded throughout the SOP. Guidance
20-Aug-2018 and Family Caring Society CHAT Orders on Jordan's Principie v. August 2. Best Interests NS/SE/BIC/CAS Underway " Change made in v. April 2019

20,2018

and processes used for Jordan's Principle cases meet
the best inberests test.

documents are currently urder
development.




v Updated SOP with suggested wording Saction 3.2 Intake “wrien [ i pport a lordan's Prindip 1, wherever possible, Focal Roint requests for addilonal nformation shiuld be made at o Hims rather than i 2 staggered fashion, to
them and only ask for additional information If itis [ with minor-changes. {Gathering Supporting avofd time detays. Burden of ion and total i ‘tobe consic ‘or providers. Mare specifically, Focal
REQUIRED to determin the case. Documentation) Points informati ts it i ‘with 2617 CHRT 35.”
made at one time and rick ¥taggerad 5o as to avold time
deleys.
Concams with Canada's Comliance With . . ;
20Aug2018 First Natics Chid and Family Caring Soclety | CHAT Orders or Sordan's Principle v. August | . :Focal Point Gatherirg supporting Accepted wiminar changes Chanie airesdy made
20,3616 Information Requests. v a
e n d doei pot
o chidren. Mire specifically, Canada st comply iith
2017 CHRT 35 {aménded orders).
Foeal Points are routinely referring the vast majority of Regions are only required 16 escalate [CHAPTER 4 ADM REVIEW — | At ADM Review is required:.
_ § L cases to Headauacters, asés tecommended for deilal: ESCALATED REQUESTS | where a ediiest s fecomimended for denial by the Regiory or
A ) oricerns with Canadafs Compliznee with. |, o furrals . Regional authority hds beeri granted for . 4.1 ADMREVIEW PROCESS |+ Whiée.a Focal Poir e reginst Mistidn has come r on with thé Nationat Coordinating Team; o
20-Aig-2018 it Nations Chid and Family Caing Society | CHRT Ordenson Jordaris Principe v.august 1™ 80 00 Escalatiort ‘Altermative propased ool of sl tordarts PR No'change required i i e v s i b " withtrie | o
20,2018 requésts: '+ for adilts.
. Apparent lack of protections for the Privacy of 15C staff are expected to read Privacy Section34 Privecy [Collection
Information in palicles and publications as part of their e personslinformation rovided i mking & Jordan’ Priipe request  protected inaccordance with th Privacy Actand cllsted uner the autharity of the Prvy Coundl OrderinCounci #C Number
(Canada's Jordarrs Principle process. iobs. 2017-1464. Intake Forms, Request Forms, and ing lordarrs Principle itive, personal information. It the responsibility of every Federal
[Government employee and lordan’s Principle staff member to diligently protect this information and safe guard the process in which It s handled.
i. Canada must publicly share its procedures for use
[rotecting the privacy rights of children and families in I1SC requires this information ine efigibility and process raquests for health; social and educational asslstance under tha lordan's Pricciple nitiative. Personal information is used within 1SC for the
ordan's Principle cases including ensuring that alignment of health, social and educational benefits and for audit purposes.
dentifying information is not shared with GOC Oisclosure
Concemns with Canada's Compliance with [personnel who are not directly charged with the With consent, personal information may be disclosed to health, social and educational services
20-Aug-2018 First Nations Child and Family Caring Society | CHRT Orders on Jordan's Principle v. August | 5. Privacy Cancerns Privacy determination of Jordars Principle cases. To discuss with IPOC Based on JPOC discussion personal information may be disclosed without consent, but only i accordance with Subsection 8(2) of the Privacy Act. This Information colection I described in info Source, available orline at
20,2018 infosource.ge.ca.
i A Foual Poits s other GOC staffcharge with access
ivir Jordan's Princi ordan's Principte requesters have rights under the Privacy Act: the right of access to, carrection and protection of their persanal information, They slso have the right to fle a complaint with the Privacy
st be rained on, and held sccaurtable or, Commissioner of Canada f they think their personal infarmation has beer handled improperly.
ensuring privacy rights are respected. Employees are required to foliow the various informatian management policies, standards and guidelines in place by the department. These include responsioiliies regarding the legal and poficy requirement
for the protection of personal information. Please refer to thie following documentation regarding privacy.
Privacy finks fisted in Reference Section 35:
. Canada to immediately issue direction to Focal ./ Jii. Niultiple instances of new 1 Section3.2.3 1. Assessing Urgency
Points to screen ail cases to determine and record languase adcressing the process for PROCESSING INDIVIDUAL (At the begining of the intake process, the Focal Point, Regioral Jordan's Principle team member, or Call Centre responder must perform an initial assessment to ensure that the child is mot facing an
whether they meet the criteriz for urgent cases. screening, identitying and responding to SeRVICE REQUESTS - immediate or foreseeable health or safety isk.
urgent uases has been added to new INTAKE - Assessing  fthe cildrur sfreinimmeciat isk of herm ot requie/s rgenit atention, the Focal Pint o CallGenire responder must either direct the reguester o cal SL o the nearesthealt facity, or inother
. Renind all Focal Points and persons staffing the 24 section on Assessing Urgency SOP. Urgency situations, make ail toensure i supparts are provided until an extended response can be developed and implemented. The Facal Point or Call Centre resporder
hour line of the CHRT provisions reganding urgent must Immediately refer the issue t , such as the police or a Child and Family Service agency. Aspecific procedure must be in place in all Regions and st the National office ko properly
cases. i, The procedures and protocols 2. Section 323 uide the requester in such circumstances.
outlined in the SOP refiect current 15C. PROCESSING INDIVIDUAL |+ equst s submitedfor & seris, groducto upRot tha i ngentyrequive th Focal Pt mustdetsrminethe c3ss and amange bayment wiiin 12 hours evn ot al of the dosumertadin s
Reminder that this apalies to al irst Nations policy authority for Jordan's Principle, SERVICE REQUESTS available. The request can be d toreceive quired afterwards with the requester.
hildren, not just those that Canada interpreted as and therefore cannot include those INTAKE - Gathering AFocal Point recommending denial for an urgent case will contact the AOM or official deslgr\ate directly (with a CC to the National Coordinating Team) to present the case and rationale for praposed denal
eligible, per Canada's commitment to the Tribunal. outside of this authority. Supporting Documentation within 12 hours of the request. This aplies to individual and group service requests.
The best interests of the child must be the d point for
T ——— 6 :c‘: :'f‘ . ’:irr:;:m v This should be immediately signed by 4 supervisor ) v. Focal points and c‘:uc:\:'m sens | e recommended change willbe | PP
20-Aug2018 Fist NatonsChid an Faily Coring Sty | CHIT Crders o Jordar's Prinipev. August | #*80E o Urgent requests and if classified as non-urgent, reasons should be Alternative proposed are trained to asses the diference. e cror o
20,2018 appended, Sign off on non-urgent cases is would 2. ALL URGENT and Time Sersitive individual and group requests and/for CASES WHERE THERE IS A RISK OF HARM TO SELF OR OTHERS OR AN IMMEDIATE MEDICAL NEED are EXEMPT from having to produce
Cases seriously impede and impinge on CHRT [SUPPORTING DOCUMENTATION. Supporting documentation can be provided after the case has been decided and need has been met.
V. Where there fs doust, Focal Points and 24 hour line: Timelices.
staffers should detault to the urgent classification. 3. For assistance after business hours, please contact the identified designated on-<all personnel for assistance. An update identifying the on-call team member is sent out on a weekly basis via email.
v. Update SOP to reflect comment.
i, Canada to review all existing cases to identify any
cases that should be classified as urgent but have not vi. This task would result in more
been. delays. Implementing protocol on
urgent cases going forward.
Vi A tracking system for urgent cases needs to be:
developed il A data maragement system s in
[piace that tracks both urgent and non-
i, there needs to be a process for continuing to work urgent requests. The compliance rate
There are sitiations where licensed professionals [Updated SOP to'reflect camthent. 3.2.3 PROCESSING [ Diuring process, Foeal Points roducts or i in If 5 Focal Poifit b jith the
i . " . L [deem 3 service: nl.'cess:rv 5 a part of a child's safety INDIVIDUAL SERVICE' trzalmen! Plan; product o service, they wil engage in cinical caéé conferensing {fefer t9 Section 2.4, Before making the i in i t be given to if the'
. ) Concerns witn Carieda's Complics with 7. Overriding irefOveriding for nted by - freauest ity, cuftural appropr andif iintérest of the child. Requests that are recorimenided for denial ist be escalatéd; fa requ:c &
2018 First child gl Family C GHRT Orders n Jardan's Pringiple v. August Professional treatment plans on appedi: Accepted Crange alrgady made Evsluste request recommenied or deniaton the basls of  concern with the 8 i ice, Focal Poiats rationale In th package for thelf concern. Fdenialis
20,2018 Treatment Plghs [ishetc, an alten should i the lefiar o the requesier.
In multiple cases across the country, GOC is denying, Reference to gap removed from denial }4.3 REFERENCE —ADM [On [DATE], IYS NAME] under Jordan's Principle iewed by the. iﬂl!&ﬂﬂ( Deputy Minister, Regional Operations, First Nations ard Inuit Heaith Branch, Indigenous Services Canada:
o st 3 there & rio *gap” in service. lotters, Review - Denial Decision. 4 communicater: to you by your regional Facal e are wiiting y A6ty you that your request foF Howeier, for [REQUEST s
tter Template [boen denied:
; Note? the CHRT decisian specifically
Cancerns with Canada's Complianse with ‘8- Service “Gar réterences gaps in the definition of L i request, the: Deputy whéther THESE, ES ARE available to afl other chil ndfor is beyond the of.care. G ion. was'
204042018 Fiest Nations Chil and Famity Caring Saclety. | 1 ChRT Orders onJordar's Pincipie v. At . ém::;r R::‘“I GHRT Ortiéi Aceepted iordan's Principle 135120} Chdnge alreadly rade alsa given to [CHILD'S NAMEL unique needs and. i lity I the provisionof services, ¥ i i
2, 2018 liordan's Principle addresses the needs safeguaid the best intarests of the ctid, .
of First Nations.children by ensuring.
: there are no gaps In govérnment Resuiiting from the svaliation of the i Brovided; your request for 4 35 THESE ITEMS ARE] not avail fldrenne was i
- . [services to them. equality would be ensuped. .
Fifst Nations children without statds resiging Off~ T~ fcumently; Jordan's Pringinle - GF1 does NIA
réserve continug tc be deniad dccass to Jordan's inot have piolicy authority to serve First, :
Princicle. Natiéni ehildren without status residing :
offrasérve inless they have urgerit/ife
thseatening nésds whor are recogrized
. Corierris with Canada's Compliance with ' { 9. Exclusionion the oy thiir Natica
20-Aug-2018 ifst Natlond Child and Family Caring Sociely | GHRT Grders on Jordan's Principle: v, Aliguse | Basts of First Natians : Rationale explaified ; Chiarige made in. . ApHI 2019
{50P bpdsted 1 include Fabniary 21,

20,2018

Eilgibility Criteria,

{2019 interim.order el




- oneven assessent process i Group intake form s uhderway. 53 COMMUNITY:. Evaluats ingiuidy vith the following additions;
: . airns to birfrig more copsistency 5 - coritext of the.community's social/demographic profils; ang
i Haridhed fii "propiosais® rather than by CFy process. REQUESTS + to consider the siite of existing gousmment programs and servics.
el Setie \aigé Fath 5 P requests skt be detériminad on the 3 presented on behalf chidian wit considecstfon g it i
taking into aceount nieeds of Bl Ehildren withi that i Pigposals are no longer required and é é safeguarding, canbe ¥ {alfediiéation Frofessional or commiunity sefvice pit where
eroip aclear procasé isin place b i ise s ot avallabis ina:t houid Tdi meritof thel children but thi tfect timel i
requests. st have Eorr e formi of a letter of sugport or email fiom an officlal represénting the Band Covnil
it Pissuadirig cominunities to pursue-application 7" Undiate SO to refiéc cafniment .
[amounts to 2 denial ¢ Focat Points sheuld ot be i e this s éorisidered non clini
i, Addressod 1 SOP alfeadly.
iv: Focat Painis continisousty asking for information E §
aind seeking 1o Coordiniate with Sther govermimiarit. ity ge:
¢ Conceims with Canada's.Compliance with departments; resilting Tn detays. | Group. Requests has been rewritten tc: 3
20-Aig2018 st Nations Child and Farnily Caring Society .. | GHRT Orders on Jorlar's Principte v. August | - 10, Group Requests ‘Grdup requests ‘Accepted w/minof thafiges - | |address commert. :Change will be made innext version
: E 30, 3018: . V: Cainada to¢tearly communicate with Foeal Polats g
and biriers invelved inJordar's Principle cases the Vi Appeals progess cumently being
CHRT assessimient criteria.and the time frames, Canada reivritten
eeiis to develop accountability messures to ansure
thess are bing followsd, i see v.
i, Thérs necids to'be e trafsparency on the Vil Jordan's Princlite eurrently does:fiof
process for appests of group réquests. e the policy authdrity to allow for .
ihe inclusion of capital costs
vii. Ensure sefvice coordiriators Aave the resouices
hecessary to réspond toithe urilque needs and
circumstances of each child receiving services il the
Broup.
i. Canada must approve additional staff where heavy i, Noted. 6.5.1 FUNDING
worklaads are reported to ensure that children and [AGREEMENT PROCESS
famiiies receive timely and quality service on Jordan's . Media Lines for use by
Principle cases per the CHRT orders. spokespersons were sent to all Focal
Points on January 16, 2019 which
i, Absent any evidence, Canada must not state or |assured Service Corrdinators that
ply that the service coordinators are unable to tordan's Principe is an ongoing legal
manage the heavy workioad due to ineficiency on obiigation to support First Nations
their part or the service coordination bodies part, ehildren, which Canada will continue to
(Canada has the legal obligation to ensure children's uphotd.
access to lardan's Pririnte is met and that includes.
providing adequate and sustained support for service iv. Noted.
Concerns with Canada's Compliance with 11. Service coordination bodies. )
20-Aug-2018 First Nations Child and Family Caring Society CHRT Orders on Jordan's Prin Coordination Service Coordinators 5 ) To discuss with JPOC v. Noted. Based on JPOC discussion
20,2018 Canada needs to provide written assurance to all
service coordinators that Canada will continue their service Coordinater CAs added to SOP
contract with them post March 21, 2019.
iv. Canada needs to account for the need for service
coordinators to respond to the individual needs of
hild ir requests ing workloads.
v. Canada needs to improve communication with
service coordinators, Focal Points and all others
working on jordan's Principle to ensure all
| communication is up to date and CHRT com t. This
must also include notice that Jordan's Principle is a
Inconsistencies across the provinces/tertitories in Itis the hooe that with the Enfie rewrite of the SOP
dealing with cases and delivering decisions (denial, implementation of the updated and
acceptance rates) sirnpiified SOP, regiaal consistency will
increase..
Coricems with Canadals Compllanice.with * |, 12" inéonsistent . Focal Points hayereceived face to-face
st Nations Chil ot Soc . : Consistencyfissue with training on the neiwly updated $0P;
20-Aug-2018 First Nations Child and Family Caring Society CHRT Orders on Jordan's Principte v. August Decisions.and- - P Accepted Chanige giready made
evaluation/determination Navember 2018.
0, 2018 Handiling of Cases
2 hour biweekly: Focl Poirit
teteconterence cails deivates the fint
portion of evefy, calt to Focat Point
questians 4nd. concerns, and the rest ot /
the call to trainir
[Canada must take measures to énsure that [AFN-FNIHB Joint NIHB. W has been. N/A
i s sefvices that ongaiing since 2014 with indepth
to children offtreserve analysis and extersive community
Reformis also needed to.(mprove responsa times, engagaminit and recommendations:
{Families and comrnunities e finding that they.need
Concems with Canada’s Compllance with 13 Gams i ) :fug:::h Jordan's Principle to access services : '
20-Aug-2018 First Nations Child and Famity Caring Society CHRT Orders on Jordan's Principle v. August EN{HE/NIHE For NiHB/other ISC Programs/Funding NiHB prograim remaini discriminatory {does not fuid Rationale explainied No charge required
o the range.of services and Supports available through <
the provinces and territories). NiHBresponise times
are also siow and therefore tinable to st the fieeds
of children; even'whe'the service Is coveret.).
HQto provide Focal Points: with direction an when tis New section created to address concern 24 DELEGATIONS - Reqiests recaived by existing prograims.
[appropriate v iaise with FNIHB and to.cemind staff ! DELEGATION:GF REGIGNAL i Exgeditiously e G i Y the existirig,
and from.
:ﬁ;: smp:::sl:sh ‘and must ot be used.to détarmine REQUESTS e N S i the'type of product,
ded, CHRT ardered timefr for the treating and i In
. ;. o " M Al Ipt within the CHRT for. ype ¢
5 Concerns with Canada’s Compliance with | 14. Coordination with Reiterate ta Eocdt Boits that adiinistative :
2082018 First Nations Childind.Familly Caring Society” .** | GHRT Orders on Jordan's Principle v. Augist | Ofier ing, such ds maetings With goverment Hécepted Chnge alieatly hade [ Requasts racalved by iordaie Principle !
20, 2018 Departments MUt ot deldy.the 1 i Where a requisst submittéd under Jordan's Priicigle’s Heiieved e ired the. fot the ehiid
cases as per CHRT timetines, indar CHAT Ordered Timefraies, requester the.case énd résolve
s a i & Focal Palnt i CHRT Orders.
[whe ibroitted requested is ¥ the. tracked as a Jordan's Principle request funded unider existing programs.




HQ to sard a message 6o il staff stating that the GOC Wil be addressedtin emall a introduce /A
s commitfed to the best interests of the child ard the next version of the SOP
substative equality and tha siaff shouid err on the
Corizermis with Canada's Compliance with sideof aprovied cases; that Canada would prefer staff
20-Aivg-2018 Fist Nations Child and Family Caring Society: | CHT Ordlers an Jordan's Principle v. August | 15, Cultural Shfts ‘Adiinistration to “erioneuslyapprovs Gases; rather than Accepred No change required
20,2018 W them. HQ tg refterate i
b A . :
equality/anct the best interesis of the ¢fild.
N N 3 [ Canad: make provisic for major 1ordan’s Principle currently does.not. N/A
- Congeins with Canada's Chnpliance with : e ; .
* ( ‘s Principl i
20-Aug2018 First Nations Chitd and Family Caring Society’ | CHRF Ofders on Jordan's Principle v: August | 8. Capital Costs Capital costs apital conts to be covered under Jarcas Princlple ltemiative propased have the policy authority to allow for. No'change:reduired
© 20,3018 [capital .costs to be covered.
The fundamental principle Js that it is the federal Update SO® tq reflect comment. Section: 3,23 Processing. .| Proposed wording to add to SOP:
[government's burden to ensure there is nota derial;, individiial Secidce Réquests is'a Jordan's Pritieinte request for a Service/prox i otherwise be a fa an exist or rofial) Jordan's
discuption ar ey it services or a Feductisin i uality Principte will i port until such 2t Kt gai ‘o the existi Carada will 6 o defial, i J iservices,
of *'V‘E"T"';m; f0:2urisdictionial ‘;"P“'* ; ‘ﬁ;‘m ooy e ion in quality i thechild gains access Jordan's Priricigile & Il existing federal ial and tesritorial
; : . ; AR [pavents. 76 the degres Canada ¢an demonatra e subsection & s ; . . e
: RE: - te th H rograms oh an origoinig basis. All efforts to wi ;
05-Dec:2018 E'“"L:f';‘t:ﬂz;z_’?“;‘_’::ﬂ;: :’blz;‘”" Enail Emaif Orc 5, 2018 e&"l’l“’a':m"‘/‘“": o [t sbsorbing that burden then that is great < this . Aecepted Change madeiiny; Aprl 2019, {MPORTANT NOTES Pro8 e ; o for requesting families
g ple e case itis ouF Understanding thatiCaiads made o -
assiirances to the mors o i st stance that that
there would e o disription in'seivice pending the
provincial program.
 The Caring Society continués to see some regions: Relevant [anguage has been added to Thraiugout SOP.
denying cases Biased on the rationale that the case [the $0P to'shift the Bicden of prof and
dces ot meet substantive equality Rowever does ot remove the necessity of completing a 7.2 ENSURING
seem to'consider best interest of the child. Best. substantive equality Féport in altcases. (CULTURALLY APPROPRIATE:
intecest of the ehild must ba tonsidered first and Undiates on supporting documentation SERVICES {to comel.
foreriost. requirements aisc added.
7,3 SAFEGUARDING THE
The Caring Socidty also continbies to see ases wher i addition; language has eer: BEST INTEREST OF THE
he responsilbity:of completing a substantive equality strshgthened throughsut the SOPs 1o CHILD tto corna)
refdirt falls to famlies and regional Service: eiparnd evaluation and determinatiori to
i it Coradahs Comince wih Coordinators, p\acri::_ a ::ge tiirden oo faimies and incuge notjustsubstartive sausliy,
- Dec- i ions CRil ily Caring Socit HRT Orch Jordan's Principle v: . {1. 7 i ICAS. - ted o
19.Dec-2018 First Natiors CHld and Family Caring Socisty S ondors o :rl;m . ;;nmvle v Substartive Equality NS/SE/BIO/ Accepte eteprovsion, and s g e ge dlreaiy made.
i st ifterest of the child:
[Giidance documénts for Best interest
of the Child and ensuring tulturaily
sbpropiiate service provision dre
underway.
[Traifipg hos beer given to.focal Poinis
on the new SOPs.
Best interests of the child must aiso be clearly and Language addd to ensure Focal Points [Throughout sop
meaningfully incorporated into the Standard are considering substantive equality,
Operating Procedures and be approved by the CCCW culturally appropriate services
and 1POC. provision, and the best interest of the
Concerns with Canada's Compliance with ;g': have been added throughout the
15-Dec-2018 First Nations Child and Family Caring Society CHRT Orders on Jordan's Principle v. 2. Best Interests NS/SE/BIG/CAS Underway - Change will be made in next version
December 19, 2018 o "
n addition, a new section has been
created in the SOPs (Section 7.5)as 2
placenolder for when the Best Interest
of the Child Framewrk s finalized.
Carada's practice of-gnly including First Nations, Currently, lordarys Principie <CFi doss
[ehiidren with siatus of whio are eligble for stats ok have policy aithority to serve Fis
(Gverrides the bestifterests of children; especially in Naticris chidren withodt statis residing )
Concems with€anada's Comliance with it sitoring cases. :’:;:::’ ':::f; "'M:’ pave “"‘“ui'iz
€nild and Family C: CHRT-Grdgré 6n Jardan's Pringiple v. 2BexEInterests NS/SE/BIE/CAS Alterhativé Bropased ening 'om are recogt Chahge mads 1 Aptif 3019
by their Natign,
Docember 18, 2018:
S0P updated t6 inciude Febriary 71,
2019 inkerim orde elgibilty:
Canadaneeds to develop and train Focal Points on Focal Points were given training at the. WA
procedures for urgent/life-altéring cases: bi-arinual Focal Peint Fate-to-face
{meeting on Nevarber 20:22, 2018 on
Acompiehensive training plan s needed to train [ratocols to hadle rediests where.
Focal Points and Service Cogrdinators on:the: [there is an immediate risk of
[document, Bestinterests of thie child must alsobe. harm/urgent requests.
leiarly and irieaningtuly incarporates into the :
Istandard Oparating Procedures and be approved.by. | As cutlined in the SOP, A specific
CCW: Jroc ir i
o it Corada's Complancs it we Fegors e i o et s
19-Deé 2018 Firt Nations Chli and Farhily Caring Sciety CHRT Orders o Jortan's Brinciple v. 2. Best Intersets Urgent requests g ‘temmative propésed e s e o e e e Nojchanige required
O 9, 208 :
cembet 19, 201 lipreateining sityation wiichmust be.
Iseterrect to the autheriies.
Firther training will 5& given to Focal
Points {ipoh cometetion of the Bi¢ and
GAS guidanice docoments.




Conterms with Canada’s Complfance with'

Focal Points should be requited 1o il out paperwork
for individuals subrmitting reduests 2s well as provide
support 1o groups when filling out paperwork uniess:
otherwisdspecified by the individual or group; -
particutaily given theiineven litsfacy levels and access
0 conputers amongiappticants.

[Thi Caririg Society reitérates that itis imperative for-
8ll:Focal:Points £ be propery and adequiately trained
o EHRT ordars; Jordan's:Principle, substantive
ety and bestinterast of the child, including.
(essening the buirden on famiiies when they make

[Update SOP 1o reflect coffiment

3.2.3 Processing Individuat
Rediests

19-Dac-2018 Birst Nations Child arid Family Caring Society CHRT Orders on Sordants Principle v. " &i';‘i':: :;'fmu G'x‘;m‘i’;"’ requiests. Focal points need to understand that some Recepted Change rriade in v, Agri} 3019
December 1, 2018 farmilies makifg Tequests will be urifamiiac with
P administrative/bureaucratic processes and pagerwork
aic 85 such, will fequire assistance. Bi'to Canadia's
cclonial legaty; some famities:do not trust government.
erocesses. Dirsct work witri families requires.a
differént approdch than Focal: Points.may be used fo if
theyare most sceustomed to fateral exchange with
colleagises/inter-office communication. E
Group requests continue to e routinely forwarded to (Group intake forms underway which 3.3 COMMUNITY-
HQ resulting i seridus administrative delays. i to bring more consistericy to MANAGED GROUP. *
arocess. REQUESTS
Propasals are rig lohger required.and a
élear process is'in piace.
Rethoved from SOP:
An ADM Review is relired :
+ for drugs/pharmaceuticals;
erthedontics or ether dental requests;
medical supplies and équipment;
Gancoms with Canada's Camplance with ., Lo - :
19-Dec-2018 First Nations Child and Family Caring Society CHRT Orders on Jordan's Principle v. Mmoo Escalation Accepted Regional Delegation o7 the above Iterms | Criange will be made in next version
Oecember 19, 2018 and others (including major
renauations, nutritional supplenients,
gender reatfinming sirgsry) and alf
requests for Indigerious shildren on-
reserve and Inuit children has led to a
sigrifieant decrease in Sscalations to Ha.
Foeal Points are now invited to stisnd
alt escalations, for greater contiriuity
and efficlency. In urgent cases, Focal
oints will bring their caes directly 't
the ADM for evatuation and
determination.
[AlfJordarvs Prnciple Focal Point tears need tobe. 1SC staff are expected to raad Privacy Section3.a privacy.
Concerns with Canada's Comliance with [policies and publicatieris a5 part of teir
19-Dec 2018 First Natlcns.Child and Family Caring Soxi iole v. 5. Brivacy Concems. Privacy regions need to have mechanisriin place to ensure Altemative proposed obs. No.change required
Decernber 15, 2018 g that privacy standards are mainiained.
[The Caring Society has some concerns regarding the Update language in SOP to
process of continuing work on urgent cases after [2ccommodate request: Where there is
business hours. We have received reports that the 24- doubt, Focal Points and 24 hour line
hour Jordants Principle line has been busy or that staffers should default to the urgent
there was no answer. We continue to receive reports ifcati
o Focal Points not returning calls or voicemi being
full Itis imperative that measures are secured to The telecommunication switch servicing
ensure that families and groups are receiving the the calf centre is configured with call
services they need after hours and especially during back capacity to insure requesting a call
hotday times.” back is always available. A calf back
request is automatically initiated when
an agent becomes availabie. As for a
Concerns with Canada's Compliance with | f:‘i:;;;_’:;:::" voicemail being full, the current
19-Dec-2018 First Nations Child and Family Caring Society CHRT Orders on Jordan's Principle v. Cail Centre Accepted w/minor changes processes states alf voicemail are to be Change made in v. April 2019

December 19, 2018

Responding to Urgent
Cases

responded to in fess than 1 hour;
responding involves caliing the caller
back and clearing the voicemail ta
insure there is capacity to receive
[another voicemallif required.

Regarding the concem about receiving
service and request during the holiday
period of 201 (December 24 to
December 31, 2018), al calls were
returned in fess than 1 hour of receiving
the call.




Concermis with Canada's Compliance with

Stil sesing some instances where Canada continues 1o
questio the tréatment plan outiined by a
rofessional. For exampls, a case for vision therapy
was transférred frorh NIHB.to Jordan's Princlplé. The
request to NIHB was denied by GOC consultants on
the basis that the vision assessmentand therapy
lacked medical supiort. However, when NIHE
forwarded the request to Sordan's-Principle, the Focal

tose.and rely
N3H8/GOC consultanls versus applying the scope and
Standard Operating Procedures of Jordan's Principle,
The Focal Point detefriined that the.cequest woid

Best interest of the child assessment
i with
the requssted praduct/supportfservice
requiring further-clinical assessment.

Glinicial Case Conferencing is-allowable
under CHRT-Orders.

3.2.3 Processing Individual
Requests - Evaluation -
Evaluate Request

7. Over-iding X
19-Dec-2018 First Natieris Child and Family Caring Society CHRT Orders on Jordan's Principle v, i Case s il OVerriding |4 mere harin than good” bised on the Ratioriale explained No ghange required
Oecember 18,2018 Treatment Plans regtment pfans coralderations of the-NIHE Gonsultants, This is despite
the ehilds dektar providing ressbns for why ifie
dssessment and therapy weré medical necessary and
providing a subitaritive equality Feport, Itis clear.in ’
ihis casethat tre Jordan's Principle $cope and
applied. Th int di
rovide riding the hedical
evaliation Brovided by the child's doctor and did ot
rovide rediistic aitemaltives.”

Hill canth - v . d
based on the rationale that no gap In service exists, [ ADM Deniaf Letters Have bien updated
while fafling to consider substantive equality and the : i for

{best interest of tfie child. Best interest of the chiig ir
must be consideced first and forermicst.
Goncoms with Canada's Gomeliance witn | o Only the ADM iSC:RO can deny cases,
i Child and ¥amily. CHRT Ord Jordan's Prificiple v. NS/SE/BIC/CAS. Rationale éxplalned thus new protocol witl Be.in place for all No changs reguired.
Rationale for Refusal b
December 19,2018 future cases. In these cases, substantive
equality; culturally shpropriate service
provision and safeguarding the biést
interast of thi child Js alwas’
consiceradiin the determiriation.
1A sonyPerron's testimany of May 9, 2018, he “[urrenty, Jordans Pincipié - CF| 085
assured the pianel members:of the CHRT that Canada ot have policy authority fo/serve First
. would fund.urgent cases for fion-status First Nations Nations children withoit status residing
hildren, Caiiada continuies 16 deny all services to nof< off-reserve uniess thiéy have irgentilife.
statos First Nations childrenegén if the case 5 urgent. i whor are ized
by their Nation.
ii. Caring Sociéty assisted in acase-of 2 child who.
Ineedéd a diaghostic test fiarn Sick Kids Hospital but SOP updated to include February 21,
was denied dus to not qualifying far indian statis. it 2019 interim order eligibiy:
was winthinkable that services wouldnot be covered in
e oo ~ this urgent and life-aitering situation 56 the Caring.
19-Dec-2018 Firgt Nations:Child and Farily. Carir CHRT.Orde Jordan's Principle v: &’ISA"[ e £ igibility o (he'fimilv, Th‘::’:::‘sociely ‘wilt b bringing up iained Change miade in'v, April 2019
Decemper 19, 2018 Elgihilty cryers this specific ssu with the Triblinal and will continue
to'push for ai First Nations childrer; status and nn-
status, to receive the services they.need through
orars Principle
i boundarfes/inconsistency inferms of who dan
suibmit a letter of recogtition for non-status First
Nations ¢ildren.
[Group requests continue to be raotinely forwarded to [Goup intake form is underway which,
Q¢ coordinates with other goverriment sims to bring more consistency:to
resulting in sari process.
Proposats are no longer required and a
clear process s in place.
Remaved from SOF:
 An ADM Revievw s required ¢
« for diigs/pharisceutiais;
orthadontics of dther déntal requests;
medical supplies.and eqisipient;
Concems with Ganada’s Compliance with 3
19-Dee-2018. First Nations Child and Family Caring Society CHRT Orders on Jordan's Principte Vi 10, Group Requests &roup requests Rationale explained Regiona) Delegation for the above items CRange already made

Dicember 19, 2018

el others fincluding major
anovations, Butritiongt supplements,
[gender ceaffirming surgery} and all
requiests f6i Iridigencius children on-
réserve and it children has led toa
igni? tions to HQ.|

Focal Points are now invited 10 attend.
all éscalations, fof greater tontinidty
arid #fficiency. in urgent cases; Focal
Poifits will bring their cases dirsctly to
trie; ADM for evaluation.and:
Idetermination. :




Concems with Canada's Compliance with:

| The Caring Society has heard of instances country-
wide that Jordan's Principle gnds on March 31, 2013...
folis ¢ h Is not.

adequately t
knows that lordan's Principie Is 7 legal ruie, not &

with the fiscal year, Has Cinada
informed Servi i hatall funded services.

ill cantibue past March 31,.20192 Furiher,
i tion is réquiréd i process for

ongoing funding jices;post March 31, 2019. Witk

_ Jfamilies be forcéd toreapply, even f the needs and
of the e

same? If this

“His the éase, this Wil pose a sgnificant Gurden riot nly.

Media Lines for use by spokespetsons ||
| were serit to ali Focal Points on Januany.
16, 2019 which assured Service'
Corrdinators that Jordan’s Principle is an
ongoing legal obligation to suppioft First
Nations chitdren, which Canada Wil
continue to uphold: ;

With respect to ariy existing reguests

for seivices whose térm extends

beyori March 31,2019 , the ciifrent
icati remising in

effact;

19-Dac-2018- First Nations Chiid and.Famiily Caring Scciety CHRT Orders on Jordan's Frinciple v.; ;r:;':i; Service Coordinators - jon famiies, rdinators and Focal Points Fotionale explained No thange reguired
. Gebember 19, 2016 d there-will be & signifizant < Canadia i in reguiar émmunication
backlog.” with Focal Points to.sHare inforfmation
about. iple, which
requirement resuttiog from the'Otders
of the Canadian Hurnan Rights Tribunat |
ot a poiicy or progriim: The SOF s an
evergreen document, which sstablishes:
brocesses for the évaluation,
deterrhination ahd coordination of
requésts.
Cariada wil coritinye to support service.
ion i glonal Focal
[There appears to have been some pasitive change in [The SOP was developed as @
this area but the Caring Saciety still sees roomfor [mechanism to create consistercy in the.
. i in terms of i -all Focal evaluation and determination'of:
Point teams. individual and group requests:
However, requests continue to'be
evatuated on a caise by casé basis fo-
ensure flexibility indecisioh making €0
Jsupport substantive- equality, cultarally
[anpropriate services and thebest
wiih Canada's Compliance with o i interests of the chitd,
19-Dec-2018 First Natians Child ahd Family Caring Society CHRT Orders on Jordan's Principle v. Decs Dns’and ::Iu m';"/‘::::;::‘m Aecepted e creation of a Miagament Comisl No change required
December 19; 2018 Handling of Cases Fraemark 2019 ol bt e
Canada's consistency; relfiabfity. arid
oversight of serdan's Principte, This. wifl
include operational guidance inkey
areas to support the Focal Points in fHé-
efficient, effec and consistant
processing of individual and group
requests:
"Progress to date: It must be understood that the Agreed
large volume of Jordan's Pringiple requests is directly <
related to the ongping barriers snd discimination NIHB is conducting 2 leint Review with
embedded in ail other federal 3ervices for First Nations’ [AFN ta dentity opportupities to
children. Families need to access'services through improve service delivery and gaps in
Jordan's Principle because the NiHS program is slow, actess ta care.
burdenisome and fails to meet the feal needs for First
Nations child:
‘Concerms with Canada’s Compliance with 12 aipsin ch s reatiests ;r recheation progris, 4
19-Dec-2018 First Nations Child and Famity Caring Society: CHRT Orders on lordan's:Principle v. FNIFIE/NIHB Funding L i K e o s > No ¢harige No change required
Oecember 14,2018 8 A b .
Prirkiple because of a broader, govemment:wide:
failare to propetty fund these services: Until all 6OC
departments atiopt the prinziples of substantive
equality, and the best interests of the child, a5
outlined by the CHRT, requests to Jordan’s Principle
will rerhain high."
i, Train FNIHB/NIHB and Jordan's Principle Focal Polnts Best Interest of the child guidance
on the best interests of the chid. [documents under develapment and will
eluded in Aprii 2019 version of
i. Forwarding denied requests from sop.
ordan's Principle is an administrative delay. The
Department of first contact should be appl Ii. To discuss with JPOC.
scope/intent of Jordan's Principle and best interests to
alt requests.
Deiays in services involving FNIHB/NINB. We have
[heard on several occasions that fordar's Principle is
[being used as a last resort when FNIHE/NIHB will not
Concems with Canada's Compliance with | 14, Coordination with fund a service, which points to broader systemic
19-Dec-2018 First Natlons Child and Family Caring Society CHRT Orders on Jordan's frinciple v. Other NIHB/ather {SC Progs jing ices for First Nations. The Caring To discuss with JPOC Follow up Action item
December 19, 2018 Departments Society is stll seeing Instances where Jordan's

Principle Focal Points are applying NIHB procedures
and guideiines to-Jordan's Principle requests,
especially when NiHB ar other groups are the anes
forwarding denied requests to Jordan's Principle.

In the case for vision therapy, as discussed abave in
47, despite being transfemed from NIHB ta Jordan's
Principle for review, the Focal Point used NiHB
criteriafopinion to determine that the request would
“do more harm than good” based on the
considerations of the NiHB consultants.




19-Dec-2018

Concems with Canada's Compliance with

[The Caring Society also believes that there needs to be
traiping to inform cultural shifts at the individual level,
25 wel 5 at the systemic jevel. in November 2018 for
example, a Focal Paint made the following comment
about amother who lives in poverty with three:
children and clearly struggles day to day: “I am not
totally convinced that going to a daity walk in medical
clinic to get a doctor’s nate is burdensome.” No
consideration was given o outside factors (having
[money to pay for a doctor's nate, bus/taxi fare to get

Todiscuss with JPOC

Discuss optimal training programs for
Focal Points

Foliow up Action item

First Nations Child and Family Caring Society CHRT Orders on lordan's Principte v. 15. Cultural Shits Administration to the doctors, fear of racism on the part of an
December 19, 2018 unknown medical professional, childcare
considerations, etc.} that may impact the mother from
getting o the doctor's offie. The Caring Socisty
recommends additional mandatory training on
- structurel barers for families and commurities so
that Focal Point teams have 3 bettér understanding of
differing worldviews and experiences.
Carada Wil cover mitior capital costs [excludes new  Continuge o be uiae 15C olicy.
biilde) oF U to $2 illion ber request, The matisr of uthortty:
rajor capital I under tevisw Wit the CHET, Firther
Coricerhs with Canada's Corpliance with work is néiedsd fo inform Focal Pojas, Service
19.5c:2018 First Nationié CHd 3 Family Caring Society, CHRT Ordiers on Jordan's Principle v. 16. Caiital Costs Capltal conts Coordinatars; and family/Sommunity merbers tha ‘Altérative proposed Nojzhange required
December 19, 2018 rhinar capital £csts are covered under Jordar's
Principle. In aur experience, this information is not
ey known:
2. tse in reports/calls from families and Service The SOP cutines responsibiites related
(coordinators experiencing significant defays in o delegation for paymens and .
payment for services and products. payments for Service Requests.
b. When involces are sent n, there s often no Management Control Framework to
respnse from Focal Points or finance personnel, thus include mechanisms refated to deslgn
eaving familes unsure it invoices have beer received and get approval on contral
nd i the involces are compliant with GOC direstives. requirements, including revision on
delegation of authority Instruments to’
<. Canada's record keeping i regards to payment e consistent with the FAA and the
timelines/compliance may be skewed. In our deali Treasury Board Directive on Delegation
with the financial department, it would seem that of Spending and Financial Authorities.
Concems with Canada's Compliance with finance personnel “tum on the clock” when they
19-Dec-2018 Flrst Nations Child and Family Caring Society CHRT Orders on Jordan's Principle v. 17 Payment Delays i Payments. receive alf relevant information from Focal Peints, or Accepted Change to payment process and Change will be made in next version
December 13, 2018 when they themselves have time to start working on relevant SOP section (Chapter &) coming
[royment. As such, the “clock” does not sctually start in next iteration of SOP not April 2019)
[when farnities submit their information; invoices and
. payment information may wel be sitting in the Focal Clent Sugport role has been
Point's {or finance person’s} inbox for weeks before established 1o fieid payment and other
attention is given to the file. Even in cases when |concems from public.
invoices have been missed by Focal Points or GOC
[personnel, finsnce personnel insist there is no way to
expedite the process
4. There is no process for familfes ta complain about
poyment delays.
18:Dec-2016. ‘As¥emblyof First Nations SOP V: Noviembisr 9, 2018 D;’:i‘cb:’::;"’;‘m Ertgiblity: s::::’o';;;m" reference to Mafls ih afigiaity Compieted. Remaved Chaiigs aiready riade /Ay indigenous.ehild,includiclg Non-Stats Frst Nation, who are ordinarly recidefit on reserve
Undertake final reviewTor spelling and toensure alt Remilining instances of CFl cannot be A
IPOC meeting references to Chitd First Initiative remcved. removed as they indicate hame of
09-Nov-2018 First Nationis Child and, Family Cating; Sociaty SOP V. Kovemiber 2, 2018 Lay out/design/wording’ . K Coemptetéd funding envelope and are‘integrated NG change réquired:
November 9, 2018 ! . :
into Service Coordinator Contracts.
o et - [ ychangs: e [Accepted comments wil b2 refiecred In g
160002018 st Nations Child ard Family Caring Society SOPY, Novemiber8; 2018 Ruketinry ‘Admiistration Fai4ed by thie Caring Soclety in the Dec 17 updated Underviay the next version ot the S0P Change madeiin'v. Aprl 2019
d document
JPOC meeting’ - [Remove language on page 13 regarding exhausting {Completed
03-Now-2018 spoc S0P V: Novamber 2, 2018 NiH/ather ISC rograms/funding | o0 e "8 O Fake 2 Complétad Change sireadly Mmade
05-Noi-2018 woc SOP V. November 2, 2018 N;:Sv:b"e‘:t,lzls Loy ojitfdesign/wording - |FYPEITK PEsseNaragement Inbox” onpage 18 Corpleted (Comleted Change already made
O Now-2018 JPOC $OPV. Novenioer 3, 2618 M‘POC::E:“:;‘E Administration [All iterative versions of SOP:to be shared with JPOC. ‘Accepted As s our practice. No éhange required
7. The Cating Society befieves that a more halistc Debriefing meeting occurred with the
approach to reviewing Jordan’s Principle cases Region re. the case in question.
especially in light of best interests of the child, must Approval has continued for the services
e taken. This includes taking into consideration the requested by the family, There has rat
wellbeing of the entire tamily, especially if there are been a break in services. With respect
other children in the family. For example, in December to the second example, the rationale for
2018, the Caring Society was contacted by a mother the subsequent famly member was
whose chilc had high specisl needs. He posed a provided subsequent to the denial and
danger to other chidren fincluding his siblings) and approved on appeal.
was ot sllowed to attend school. The family opted to
place the child i » fulltime therapeutic home which
was funded through lordan's Principle for several
Concerns with Canada's Compliance with o, The tamlly's request for the therapeutic
25-4an2019 First Nations Child and Family Caring Society | CHRT Orders an Jordan's Principle v. January | 2. Best Interests NS/SE/BIC/CAS [horme to remain a permanent option for placement for To discuss with 1POC Besed on IPOC discussion

29,2019

their son wes denied by the ADM due to the fact that
the facility was not provincially licensed despite the
fact that qualified professionals work there and they
are applying to be licensed in the spring. Further,
Canada believed that “the best Interest of this child
[was] to have a gradual transition from the current
residential home back to the family home o some
other option.” Because the Focal Points did not heve
expertise in this area, they consulted provincial child
welfare authorities. As a result, the “other option”
aresented to the mother for her sanf she did not
choose to bring him home was apprehension into
hitd welfare care. Due to this challenge, the parents




T5-Jan-201%

First Nations Chiid 3nd: Family Caring Soclety.

‘Concerns with Canada's Compliance with.
CHRTOrders oriJordai's Principle v. fanuary
29,2019

18 Matemal Héalth
and Praristal Care

Eliginility-

“This section buiids on easiler concems raised in
section S¢.

4. The Carlng Soclety, was recéntly adwised by

J|fatemal and:prenatal seivices:

b: Whereas Canada has frained the issiie as being:

]
all for m ‘renatal support und
iordan's Principle aré being denied, 3d that farnilies
and navigators aré being told by I1SC Focal Paints ot
to-appiy. O Januaiy 12, 2019, Leila Gillis-confied by
ermall that the cuirent definition of chitd unde.
ierdan's Priciple Is birthita age of majority, The:
Caring Sociéty disagrees With the exciusion of

about the “definition of a child™ the Carig Society
sees prenatal servicss as  matter of Miaternal health.
(The Caring Sotiety:has expressed concemns abait
federal child welfare legistation-—which is 8 nor-

N Y P
without conversations. withall Firs Nations, First

Netions child welfare experts, and First Nations
womef's organizations. However, requidsts under:
iordan's Principle are voluntary by nature, meanifg it
s familles themselves who aré asking for help arid
support. The demareation between valntary and.

v provision i eritl

N6 change.

tssue of the the:definition of FN child
Wil be prosentad before the Tribunat:

[tordan's Prificiple provides dccess o
[services srid supports to'First Nations.
éhiidren . A chitd under Canadian law
doss ot eidst unkil it is o, Maternal
heatth is covered under other existinig
15G programming .

No change required.
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Jordan’s Principle Clinical Case Conferencing
Policy and Procedure

Purpose
To outline the background, policy and procedure for clinical case conferencing (CCC) for the evaluation

of Jordan’s Principle requests, including what triggers a CCC, the procedure to follow, and how to
determine a case after the CCC.

Definition

related to a service recipient’s needs with professio
case”.

CHRT Ruling

The CHRT Ruling of May 26, 2017 (2017 C
that Canada may undertake clinical case cot
provides that:
[135)(1)(B)(iii) “....
and training befaj
consultations are questor’s clinical needs. Where professionals with

First Nations child’s case, Canada will consult those

he chlld's clinical needs” (2017 CHRT 35) and/or the
intervention with respect to safeguarding the best interest of the

uld those professionals already involved in the child’s request not be in
a position to provide the necessary clinical information to determine the child’s clinical needs (2017
CHRT 35). ‘

the evaluation of the request.

Although CCC is required in some requests, Canada must not engage in administrative case
conferencing, policy review, service navigation or any other similar administrative procedure before
the recommended service is approved and funding is provided (2017 CHRT 35).



Guiding Principles

In October 2017, the First Nations Child and Family Caring Society, the Assembly of First Nations and
Canada reached an agreement on a set of principles to guide CCC for Jordan’s Principle requests. These
principles must be adhered to when undertaking CCC. As stated in 2017 CHRT 35:

a.

Where professionals with clinical expertise have recommended a service for a First Nations child,
it is the recommended service that should be considered for approval, and not an alternate

service;
Case conferencing:

i

There is a legitimate role for clinical case confer
recipient’s needs with professionals with rele
where more information is reasonably ne (
clinical needs;

Where clinical case conferencing ji
child’s clinical needs, and where p
involved in the First Nations child’s cas
consulted;

ionals with relevant expertise are already
e professionals that must be

Timelines:

In certain cases, making service determinations within 48 hours, when a First Nations
child’s service needs are unclear, may not be in that child’s best interest;

In urgent cases where irremediable harm is reasonably foreseeable, immediate action
should be taken to put crisis intervention supports in place until an extended response
can be developed and implemented;



iif, Group cases (which address service gaps affecting large numbers of children) should be
treated distinctly from individual cases and it is reasonable for group determinations to
be made within one week in non-urgent cases, and within 48-hours urgent cases in
which irremediable harm is not reasonably foreseeable;

d. Service delays arising due to a lack of information regarding a First Nation’s child’s clinical needs
should be tracked and reported on as part of the Tribunal reporting process.

Policy

Regional and National Jordan’s Principle case reviewers must n

g‘;‘*
e recommendations to override

treatment plans, products or services:

e with strong evidence of efficacy; and

e recommended by a professional in good s

S,
Lo . .
mending professional is insufficient to

contravenes published evidence or guidelines; and/or
ntion is not within the domain of the recommending professional;

L If possible, verify with the service provider that the recommendation is still valid if more than 3 years old for
children under 10 and more than 5 years old for children 10 and over. Some recommendations would never
become out-dated (i.e. genetic testing for a chromosomal abnormality) and would not require an updated
recommendation. Case reviewers will use their own judgment in determining if a recommendation is too out-
dated to support the current request.

One exception to the above: when the service/item being requested relates specifically to the onset of puberty in
the child, the recommendation should be within 2 years of onset as stated by a physician or medical document.



e confidence in the recommending professional or their recommended intervention is in
question for a bona fide reason.

Who can engage in CCC?

Focal Points/case reviewers may engage in CCC with members of the child’s circle of care when clarity is
required or more information is necessary. In these cases, the Focal Points/case reviewers may contact
the recommending professional, child’s family, First Nation or other service provider wheniit is
reasonably necessary to determine the child’s clinical needs (2017 CHRT 35).

In more complex scenarios, when there is a concern with the currq& ommendation/recommender
and consultation is required with either the recommending pr s 1onal or another professional’ with
relevant competence and training (Appendix A), the consult ’s Principle team member must
possess:

i. a professional designation related to
physiotherapist, etc.); and/or
ii.

Timelines
As stated in the CHRT"

%ﬁ;st«‘a rtsw

| éovernment employees and Jordan’s Principle team member to
and safe guard the process in which it is handled.

is the responsibility of ev
diligently protect this inform

Pursuant to the Privacy Act, when engaging in CCC with those outside the child’s circle of care (i.e. when
consulting other professionals), either:

2 should those professionals already involved in the child’s request not be in a position to provide the
necessary clinical information to determine the child’s clinical needs (2017 CHRT 35).



¢ obtain written consent from the requester to share information on the child; or

e obtain written consent from youth if the request is for an individual over the age of
majority; or

¢ omit child’s name, community and other private or identifying information while discussing
the details of the request.

Operational Process for Regions
When a CCC is triggered, the case reviewer will proceed with the following steps:

1. Notify requester that a CCC is underway and that tlmehnest
For a CCC within child’s circle of care:
a. Seek clarity with recommending professional, chil mily, First Nations or other

e been paused;

b. Ifinformationisin verbal)

How to determine : ase after the CCC is complete

After conducting a CCC, the Focal Point will use the new information and determine the request as per
the standard operating procedures. Requests recommended for denial must be escalated. If a requestis
recommended for denial on the basis of a concern with the recommended intervention, or to safeguard
the best interest of the child, Focal Points must provide in the escalation package:

¢ written details of the CCC;

¢ recommended decision and rationale; and

+ if appropriate, alternative intervention proposed by recommending or consulting
professional.




If the request is denied by the ADM, an alternative intervention proposed by recommending or
consulting professional must be proposed in the denial letter to the requester.

As with all Jordan’s Principle requests, Regional Focal Points and team members are invited to ADM
decision meetings hearing their escalated cases.




Contacts

ion

Professional Consultat

Appendix A

To come
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Annex A Statement of Work
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JORDAN’S PRINCIPLE —
CONSULTANTS SOUGHT FOR THE NEW APPEALS PROCESS
(FEBRUARY 2019)
SCOPE
Introduction

The First Nations Child and Family Services program (“FNCFS Program”) is seeking 12
consultants from various health and social fields to work on the new appeals process for Jordan’s
Principle cases. Consultants would review Jordan’s Principle requests that have been rejected and
are now being appealed to see whether the decision could be changed after receiving new
information and/or having a second and more independent level of review.

An appeal can also be initiated by a FNCFS agency funding recipient or other requestor (e.g. band
for band representative services) once a claim for reimbursement or advance funding for actuals
has been denied or partially denied by Indigenous Services Canada (“ISC”). ISC will leverage the
Jordan’s Principle Appeals process for these cases. Given that the nature of FNCFS claims are
different from those of Jordan’s Principle, there will be a modified process for these claims,
which are outlined in the relevant provisions below (e.g. who is eligible to appeal, considerations
for rendering a determination on the appeals, and representation on the appeals committee will be
different from that of Jordan’s Principle).

Consultants” specialized knowledge will be needed to analyze appeals in order to decide on the
proper course of action. These decisions will be made by review sub committees (“appeal
panels”). Due to the requirements, of the Financial Accountability Act, appeal panel decisions will
need to be confirmed by an Assistant Deputy Minister with section 32 authority, however, the
Assistant Deputy Minister will need to provide reasons in cases of disagreement with the appeal
panel’s recommended disposition of the appeal. In total, twelve (12) consultants will each be
awarded a separate Contract (see section 2). Their services will be required as and when needed.

What is Jordan’s Principle?

Jordan’s Principle is a‘legal-obligation: It makes sure all First Nations children can access the
products, services and supports they need, when they need them. It can help with a wide range of
needs, including but not limited to health, social and educational products, services and supports.

Jordan's Principle-is a child.first principle named in memory of Jordan River Anderson. He was-a
young boy from Norway House Cree:Nation in Manitoba. Jordan was born in 1999 with multiple
disabilities and stayed in the hospital from birth. When he was 2 years old, Jordan’s doctors said
he could move to a special home, where his medical needs could be met. However, the federal
and provincial governments could not agree on who should pay for his home-based care, so
Jordan could not leave the hospital. It was a payment dispute between the federal and provincial
governments that kept Jordan in a hospital setting, and not his medical needs. As a result, he
never received the recommended home-based care he needed. Jordan stayed in the hospital
until he passed away at the age of 5.

In 2007, the House of Commons unanimously passed Motion No. 296, formally endorsing
Jordan's Principle. It was a unanimous commitment by Canada’s elected representatives that First
Nations children would get the products, services and supports they need, when they need them.
Payments would be worked out later.
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1.2.

13

In 2016, the Canadian Human Rights Tribunal (CHRT) determined that Canada’s approach to
services for First Nations children was discriminatory and that Canada had not implemented
Jordan’s Principle. One way we are addressing this is through a renewed approach to Jordan's
Principle.

What is the First Nations Child and Family Services (FNCFS) Program?

The objective of the First Nations Child and Family Services program is to strengthen the safety
and well-being of First Nations children and their families ordinarily resident on reserve by
funding culturally-appropriate prevention and protection services for child welfare that are in
keeping with the best interests of the child.

In January 2016, in response to a complaint from the First Nations Child and Family Caring
Society of Canada and the Assembly of First Nations, the Canadian Human Rights Tribunal
(Tribunal) ordered Canada to cease its discriminatory practices and reform the First Nations Child
and Family Services (FNCFS) Program and the 1965 Agreement with the Province of Ontario
and ensure that the distinct needs and circumstances of First Nations children and families living
on-reserve — including their cultural, historical and geographical needs and circumstances — are
considered in order to ensure equality in the provision of child and family services to them. More
recently, in February 2018, the Tribunal ordered Canada to pay the actual costs in prevention and
other areas, retroactively to January 26, 2016.

Objectives of the Requirements

The objective of the new appeals process is to obtain recommendations from consultants on the
appeals that we have received, based on their knowledge and expertise. This interprofessional
collaboration will give proper consideration to children’s needs and best interests. Canada’s goal
in providing a fair and independent appeals mechanism is to help as many First Nations children
as possible and to provide more effective and transparent services by encouraging First Nations
children and families, and groups seeking to meet their needs, to keep using the Jordan’s Principle
process.

Background and Specific Scope of the Requirements

The volume of appeals continues to increase, as people are increasingly aware of the existence
and availability of this process. By the same token, ISC would like to continue to improve this
service by making it more independent and easier to access, in order to meet the needs of First
Nations children. There is currently an internal departmental appeals process, which will be
replaced by this new, more independent appeals process as soon as it is implemented. The hope is
to continue to improve service and better meet the needs of children.

This process is intended for all First Nations children living in Canada or for FNCFS agencies or
other FNCFS Program funding recipients whose individual or group requests have been partially
or fully denied. Applicants who are unsatisfied with a decision made ISC may choose to appeal
the decision. Once the decision has been appealed, consultants will collaborate to review the
appeal and, if possible, come to an agreement on the proper course of action to be taken in terms
of providing funding for care or any other requested services. Where agreement is not possible
among the consultants reviewing the appeal, the majority view will prevail.

Consultants will need to be able to communicate and collaborate with ease and be comfortable

with gechnological methods of communication. Their involvement in the appeals review process

will be on an as-and-when-needed basis, for a maximum of two appeal panel meetings per month
(however, more than one case may be considered at each meeting of an appeal panel). They will
be required to meet the appeals review deadlines, and will have on-call requirements for urgent
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appeals. This new appeals process is a long-term project, and, for this reason, consultants will
work on contract for a period of three years from the contract start date.

REQUIREMENTS :

Twelve (12) consultants are being sought to form an appeals review committee. Urgent appeals
will be determined by an on-call member of the appeals review committee, while non-urgent

appeals will be determined by appeal panels composed of three members of the appeals review
committee.

Regardless of their profession, each appeal panel member will play the same role, i.e. carrying out
a detailed analysis of each appeal upon request, taking part in discussions with other consultants
to share their professional point of view, providing their analysis of the request, discussing the
request in question and delivering their recommendations in writing (see 2.1.1, Task/Requirement
#4). Having multiple consultants from multiple professions analyzing appeals will allow for a
deeper analysis of all perspectives.

Below is the list of the twelve (12) consultants being sought to participate in the review
committee for appeals made under Jordan’s Principle and under reimbursement of agency

expenditures. (When:the position is repeated; more than-one consultant from: the same profession
isrequired),

Nurse

Physician
Occupational Therapist
Occupational Therapist
Psychologist

Dentist

Orthodontist
Nutritionist

. Pharmacist

10. Social Worker

11. Social Worker

12. Speech and Language Pathologist

© PN e W

Each consultant must have at least five years of recent clinical experience (over the past 10 years)
in their respective area of professional expertise. Each consultant (if: applicable . to their
profession) must be a member in good standing of their professional order i
they practice. Preference will be given to First Nations members and professionals, and/or to
those with experience working with children and/or First Nations communities.

The consultants will select one of their number to serve as appeals committee chair. The chair
may rotate during the three-year term, depending on workload and interest. The appeals
committee chair will be responsible for reviewing appeal assignments prepared by the ISC
Secretariat responsible for appeals. The appeals committee chair will also chair any full meetings

of the appeals committee that may be required, for instance to consider policy or other
administrative matters.
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2.1

2.1.1

2.1.2

213

For FNCFS appeals cases, the Appeals Committee will include additional ad hoc members with
expertise in First Nations child and family services (e.g. director of a FNCFS agency, regional
representative of the National Advisory Committee, etc.) [to be confirmed/discussed]

Tasks, Activities, Deliverables and Milestones

A Secretariat (made up of two employees) will identify and preliminarily assign appeals for
review, which assignments will then be reviewed by the appeals committee chair by appeal panels
based on the nature of the good or service being requested. Requirements may vary based on the
number of appeals received.

Tasks Associated with Reviewing Each Appeal

At the request of the Secretariat, be available to take part in discussions about appeals
with other appeal panel members (remotely).

Read the appeal request before the discussion (it will be made available electronically).

Take part in discussions about the appeal in question, using electronic forms of
communication, and share professional points of view, recommendations, concerns,
etc. with other appeal panel members

Discuss the request with the child (according to the child’s capacities and
circumstances) or the child’s representative at their request.

A designated appeal panel member (one (1) per appeal review) must write and send
the recommendation form electronically (in the appeal panel member’s choice of
English or French) to the Secretariat within the established deadline. Al fields of the
form must be filled out electronically.

Each appeal panel member must sign the recommendation form (electronically) to
show that they agree with it.

In the event that one or more of the consultants who have participated in the discussion
disagree with the recommendation(s), each consultant must write their own
recommendations and explain their reasoning on a separate recommendation form and
sign it electronically. Each consultant must then send their form to the Secretariat
electronically.

For Urgent Appeals: (appeals related to Jordan’s Principle only, not for FNCFS cases)

If a request is considered to be urgent (a child may be harmed if not treated quickly), the
Secretariat must urgently send the appeal review request to a single consultant. In this case,
the consultant must make a decision within 12 hours of receiving the request (if the request
involves an individual) or within 48 hours of receiving the request (if it involves a group).

If an appeal is denied by a single consultant, an emergency appeal panel of three consultants will
be convened to review the denial without delay.

General Tasks

Read and respond to emails.
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Annex A Statement of Work

2.14

2.2,

23.

24.

2.5.

2.6.

3.1

form the Secretariat of any period during which they will not be available; at
least sevent days in‘advance. |

In general, no consultant should be asked to participate in the appeal review process more than
once every two weeks, unless they are designated to be on-call for urgent appeals. Consultants
will be asked to participate based on the type of request to be reviewed.

Specifications and Standards

The final recommendations for an appeal request should be delivered electronically to the
Secretariat on the same day that the discussion took place. During each discussion, one consultant
will be designated by the Secretariat to write the recommendations (a specific form will be sent to
consultants). Once the form has been filled out and signed electronically by all the consultants
who took part in the discussion, the lead consultant must send the form to the Secretariat
electronically.

Technical, Operational and Organizational Environment

Each consultant must reside in Canada and carry out their work at home or in another locale with
sufficient guarantees of confidentiality, using technologies that will be made available by the
federal government. No personal equipment may be used to carry out this work. Each consultant
must maintain the confidentiality of the information that they access as part of their duties.

Method and Source of Acceptance

It is expected that consultants will be available on request, a maximum of twice per month, to
discuss appeals with other consultants, preferably via conference call or video chat solution like
FaceTime or Skype. It is also” expected ‘that consultants will hold discussions with -other

consultasits in.ordér to:issue recommendations about the appeals.under discussion; Consultants

are required to justify the reasons for their recommendations to the requester. The Secretariat
reserves the right to ask for further justification of the recommendation, if necessary.

Reporting Requirements
The designated consultant for each discussion of an appeal review must submit the completed
recommendation form electronically, in their choice of English or French. The completed form
must be signed electronically by each consultant and sent to the Secretariat on the same day that
the discussion took place.

Project Management Control Procedures

The members of the Secretariat are responsible for compiling statistics on the number of appeal

requests received and the nature of the requests, as well as the decisions made by members of the
review committee. All information that needs to be sent to the consultants will be sent to them
electronically.

ADDITIONAL INFORMATION
Authorities

The person in charge of the Secretariat will be the manager/coordinator of this process, in
consultation and coordination with the consultant acting as appeal committee chair.

Commented [A4): Social workers and others often work.in "
crisis situations: There needs to be some backup planand no
penalty for those who. cannot always abide by this.

e
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Annex A Statement of Work

3.2

3.3.

3.4.

3.5.

3.6.

Consultants may communicate with the person in charge of the Secretariat by email or by
telephone if they have any questions or need further information during office hours, Monday to
Friday, 8:30 a.m. to 4:30 p.m. EST.

This person, as well as the other members of the Secretariat, will be located at the following
address:

(Address to be added later, we are currently waiting for the opinion of the Deputy Minister on
this matter).

Canada’s Obligations
The members of the Secretariat must ensure that each consultant has access to:
o All relevant documents to assist in making requests, including CHRT orders.
o A laptop computer, which will be provided by the Government of Canada. At the end of
the contract, or upon request, this equipment must be returned to the Department.
o Facetime and/or Skype on their laptop.
e The required information about the request under appeal so that they can evaluate the
appeals.
¢ The forms used to send recommendations about the reviewed appeal request.
e The contact information for the Secretariat, which they may contact as needed.

Contractor’s Obligations

Each consultant must be a member in good standing of their professional association (if
applicable). If their membership or membership status changes at any time during the Contract
period, the consultant is responsible for immediately informing the person in charge of the
Secretariat. .

Consultants will be required to follow all the applicable appeal policies, procedures, guidelines
and templates provided by the Secretariat. They must also ensure that information is kept
confidential, and must foster a good requester/professional relationship.

Location of Work, Work Site and Delivery Point

Each consultant is expected to carry out their work at their own location. This work should
require very little or no travel. Discussions will be held via technological means in order to avoid
any unnecessary travel.

Language of Work

The majority of appeals are expected to be in English, but bilingualism (English and French)
would be an asset, so that consultants can read, communicate and write in French or English if
necessary, when receiving appeal requests in this language. If the consultant is not bilingual, the
Department will ensure a translation is provided if necessary. If an appeal is presented or
submitted in First Nation language, the Department will ensure translation is provided.

Special Requirements
Each consultant must ensure that they:
o Use the designated server to transmit information.
e Usc only the laptop computer provided by the Department of Indigenous Services Canada
to carry out their work.
e Use only the email account assigned by the Department to send all information to the
Secretariat.
e Cover the costs of membership in their respective professional organizations (if
applicable) for the entire duration of the Contract.
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Annex A Statement of Work

3.7.  Insurance Requirements

Consultants shall obtain and maintain an appropriate level of professional liability insurance

coverage.

Consultants are responsible for deciding whether or not any insurance coverage is necessary for
their own protection or to meet their obligations under the Contract and to ensure compliance
with required federal, provincial or municipal law. Any such insurance shall be provided and
maintained by the consultant at their own expense.

Any insurance secured is to the benefit and protection of the consultant and shall not be deemed
to release or diminish their liability in any manner, including as may be referenced elsewhere by
the provisions of this Contract.

3.8.  Travel and Living Expenses

This work should not require any travel except in extraordinary circumstances, in the event that a

requester or their representative asks to meet with one or more of the consultants who will be
reviewing the appeal in question, so that they can explain their needs or their representative needs

in person. In rare cases, in the event that consultants are required to travel (National Capital

Region only), travel expenses must not exceed $5000.00 and must be authorized in advance by

the person in charge of the Secretariat. The Treasury Board Travel Directives must be followed.
Payments for travel and living expenses will be made under the terms and conditions of payment
and in accordance with the Treasury Board Travel Directives.

4. PROJECT TIMELINE

4.1.  Expected Start and Completion Dates

The services of each consultant will be required for a period of three years commencing upon
Contract award.

5. Required Resources or Types of Roles to Be Performed
In total, twelve (12) consultants are being sought to analyze appeals and issue recommendations.

6. APPLICABLE DOCUMENTS AND GLOSSARY

6.1,  Applicable Documents

During the first week after the Contract takes effect, a member of the Secretariat will make the

following documents available to consultants, for the duration of the Contract;

- Appeals process policy

- Administrative procedures

- Relevant information on Jordan’s Principle, including the CHRT rulings.
- Forms

- Privacy policy

- Any other relevant documentation for the appeal review.

6.2.  Relevant Terms, Acronyms and Glossaries 2 commented [A7]: Addlinks to CHRT rulings pertainiag to
Ty o Jordan’s Principle :

CHRT: Canadian Human Rights Tribunal
FNCEFS: First Nations Child and Family Services
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https://'www.canada. ca/en/indigenous-services-canada/services/jordans-principle htm{
https://www.canada.ca/en/indigenous-services-canada/services/jordans-principle/boy-behind-
jordans-principle html

https://www.sac-isc.gc.ca/eng/1100100035204/1533307858805
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Integraded Jordan’s Principle & FNCFS_The new appeals process_Timeline_Updated February 2019

Anick Roberge

Tasks . . . . . | March | April . . . . | March | Apr.

L 2018 | 2018 2019 | 2019 | 2019 ) 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2020 | 2020 | 2020

Entire project

Hiring process for consultants

Confirm requirements for FNCFS
representation on appeals committee

Write RFP for consultants

Getting PR # and recommendations for
the Hc Finance.

Share RFP and make modifications

Post RFP

Evaluation the proposal

Security clearance

Hiring process for the 2 Secretariat employees

Write jobs descriptions

Creating new positions in the
organigram ’

Posting job offers

Interviews

Security Clearance




Tasks

Entire project

Oct. | Nov. | Dec. | Jan. | Feb. | March | April | Mai | June | July | Aug. | Sept. | Oct | Nov. | Dec. | Jan. | Feb.

2018 | 2018 | 2018 | 2019 | 2019 | 2019

2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2020 | 2020

March | Apr.

2020

2020

Setting up environment and tools

Getting a toll free number

Getting a generic e-mail box

Ordering 12 laptops and accessories.

Computers set up by IT

Obtaining external My key and access

Computer delivery

Ensuring consultants have access to
everything they need to work

Create/modify a form for consultants to
write recommendations.

Sending all necessary info. to consultant
such as forms, etc.

Determine how the consultant will
electronically sign their
recommendations

Setting up work environment for
Secretariat employees

Implementation phase

Testing the review of a fist appeal

Training the Secretariat Employees
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Key Messages

e Number of requests ready for assessment is defined as number of approved requests, denied requests,

Jordan’s Principle February Compliance Report

escalated requests and requests pending decision. Requests pending more information are excluded from
the requests ready for assessment.
e Requests referred to existing programs are excluded from the calculation of compliance because the
outcome of the decision, and the date and time of the decision are unknown.
e Requests referred to existing programs are also excluded from the requests ready for assessment to avoid
double counting. Going into the new Fiscal Year, requests refer to existing programs will be factored into
the calculation since all regions have merged (RO and FNIHB offices), with the exception of Manitoba,
merge date unknown, and Saskatchewan is merging in April.

e Compliance, however, cannot be calculated on referred to existing program, if regions do not track the

outcome of the decision, and the date and time of the decision.
e No urgent request was ready for assessment for Group request.

NRC

115

3 2.6%

106 | 92.2% | 6 | 5.2%

3 | 100%

NATIONAL

1327

1145 | 86.3%

106 | 8.0% |76 | 5.7%

93 | 81.6%

Individual Requests: Jordan’s Principle Regional Reporting
February 1, 2019 - February 28, 2019
Number Number
and % of and % non-
Number urgent urgent Number and
Number of
, Number and % of requests requests % of
. requests Number and '
Region and % requests evaluated evaluated requests
ready for | % approved . ;
assessment denied pending a and and Escalated to
decision | determined: | determined NRC
within within
12hrs 48hrs
Atlantic 285 268 | 94.0% 0 0% 2 | 100% | 257 | 98.5% | 17 6.0%
Québec 90 88 |97.8% 0 0% 1 | 100% | 79 | 90.8% | 2 2.2%
Ontario 527 431 | 81.8% [ 21| 4.0% | N/A{ N/A [ 304 |71.4% | 75 | 14.2%
Manitoba 137 137 | 100% 0% 59 | 80.8% | 60 | 100% 0%
Saskatchewan 58 53 }{91.4% 0% 11 | 64.7% | 17 | 47.2% 8.6%
Alberta 99 91 |91.9% 0 0% 16 | 94.1% | 68 |93.2% 8.1%
British
0, 0, s 0, 0,
Columbia/FNHA 81 28 | 34.6% 49 (605% | 1 | 100% | 12 [462% | 4 4.9%
Northern/Yukon N/A | 42 191.3%

839 | 74.8% [NNNENE




Group Requests: Jordan’s Principle Regional Reporting
February 1, 2019 - February 28, 2019
Number and
% non-
Number of Number urgent Number
Number Number and % of requests and % of
requests
and % and % requests evaluated requests
ready for . .
assessment™ approved denied pending a and Escalated to
decision determined NRC

within

7 days
Atlantic 4 3 75% 0 0% 3 100% 1 25%
Québec 11 11 | 100% 0 0% | 11 | 100% 0 0%
Ontario 1 1 100% 0 0% 1 100% 0 0%
Manitoba N/A N/A | N/A N/A | N/A [N/A| N/A | N/A| N/A
Saskatchewan 2 2 | 100% 0 0% 2 100% | O 0%
Alberta N/A N/A | N/A N/A | N/A | N/A N/A N/A| N/A
British 4 1 | 25% 50% | 1 | 100% | 1 | 25%
Columbia/FNHA >% 2 0% ? ?
Northern/Yukon 100.0%

NRC

N/A | N/A

5| 100%

N/A

1 20%

NATIONAL

31

24 | 77%

5116.1%

6.5%

25
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From: Ward2, Jennifer (SAC/ISC) On Behalf Of Gillis, Leila (SAC/ISC)

Sent: 2019-04-09 9:30 AM _

TJo: 'Cindy Blackstock’; ‘jonthompson@afn.ca‘; Wendy Trylinski; ‘tracy@coo.org'; Emily.King@coo.org

Cc: Buckland, Robin (SAC/ISC); Gideon, Valerie (SAC/ISC); Conn, Keith (SAC/ISC); Wilkinson, Joanne (AADNC/AANDC); Livadiotakis, Georgia
(SAC/ISC); Ward2, Jennifer (SAC/ISC); Liversidge, Doug (SAC/ISC)

Subject: Jordan's Principle Call Centre Statistics for Apr 1 - Apr 07, 2019

Good morning,

Please find below the latest statistics for the Call Center for the period ending Sunday Apr 07, 2019 @23:59:59.

Special notes:
- The total number of calls received for the week increased by 1.5% compared to the previous week of 269.

Call volume for the month: April 2019

Ut Ca
% % -

Note:

- ** Apr 01 — Apr 07 was a 7 day week

- A Period ends @ 23:59 on the last day of period.

- * After-hours: Call Centre Statistics for Apr 1 - Apr 07, 2019
Monday to Friday : 00:00 to 07:30 and 17:29 to 23:59 ;
Saturday and Sunday: 00:00 - 23:59

- All times are Eastern Standard Time

- + All totals do not include test calls




Grand Total (from Feb 1, 2018 to Apr 7, 2019)

Feb 1, 2018 -

| Apr7,2019

Thank you,

Leila Gillis RN MN

A/ Director / Directrice

Jordan’s Principle/ Principe de Jordan

First Nations and Inuit Health Branch/Direction Générale de la Santé des Premiéres Nations et des Inuit
Indigenous Services Canada/ Services aux Autochtones Canada

Government of Canada /Gouvernement du Canada

613-960-4480

PIN 2C075B44
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Number of requests

Indicators and Data Collection — Jordan’s Principle

Nationally and regionally reportable.

Nationally and regionally reportable.

Number of children

Not currently reportable. Could
work with regions to get child level
counts.

Estimates at the funding stage for most
requests

Not currently reportable. Data
Collection Instrument (DCl) reports by
activity received 6 months from the end
of fiscal year. Format of reports not
standard, counts cannot be summed

Number of
communities

Community data are on intake forms
held in region.

Currently, we cannot report on this
indicator, but are working with
Synergy in Action to improve tools
for data collection and can provide
as it becomes available.

Number of communities making
requests directly are

reportable. Communities represented
by organizations (e.g. tribal councils) are
not identified and are not reportable.

Outcome of requests
(i.e. adjudication
decision)

Numbers of requests by outcome
reportable (approved, denied).

Note: Requests referred to an
existing program are not tracked nor
are the outcomes (approved/
denied). Some programs (e.g. NIHB)
do independent tracking, but this is
not linked to Jordan's Principle
tracking.

Number of requests by outcome
reportable.

Estimated number of children used to
report the scope of that approval.

Expenditures and
commitments

Expenditures and commitments tracked as O&M or G&C. These categories do
not align with individual or group, as individual requests may be funded by CA

with community.

Age of applicant

Age distribution of children making
requests is nationally and regionally
reportable. Distribution reflects age
by request, not by child.

Information on specific children not
generally provided by

community. Regions do not report this
to the national office.

Status of applicant

First Nations status currently
reportable. Historically, periods of
data collection excluded this
variable.

Information on specific children not
generally provided by

community. Regions do not report this
to the national office.




Services by category

Requests are tracked and reported
with reason and product/service as
'free text'. Generating categories
requires assessing each requests
according to a system of
categorization and re-coding into
standard format.

Requests are tracked and reported with
reason and product/service as 'free
text'. Generating categories requires
assessing each requests according to a
system of categorization and re-coding
into standard format. Possible where a
single service is identified. More
challenging are group requests for a
suite of services that do not fit into a
single category (e.g. neonatal circle of
care and mental health supports).

Services ordinarily in
the Federal domain

Not currently reportable. Description of services could be retrospectively
reviewed and compared to currently available federal services

Services ordinarily in
the P/T domain

Not currently reportable. Identification and description of services in the P/T
domain not available for assessment

Services ordinarily in
neither Fed or P/T
domain

Not currently reportable. Description of services could be retrospectively
reviewed and compared to currently available federal services, but
identification and description of P/T services is not available.

Services not normally
eligible in any other
program

Not currently reportable. Description of services could be retrospectively
reviewed and compared to any other program.

Rationale for decision

Historical requests are tracked and reported as ‘free text’. Rationale for
decisions have now been standardized and going forward we can report on
them.

Number of appeals;
outcome of appeal

Currently reported.

Compliance data
e Urgent/non-
urgent

Currently reported. Currently reported.

Documentation

Track reason for application, but do not have indicator for professional
assessment. Lack of documentation is tracked as “pending more information”
or “suspended” for requests where there was follow-up, but no response from

the requestor.
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Actions taken by Canada to Respond to Orders in 2018 CHRT 4 - MENTAL HEALTH RELATED ORDERS!

Order

’Canada to analyze aH 'it’sy

programs that fund mental
health for First Nations on
reserve and in the Yukon and
clearly establish which ones
fund what in order to identify
gaps in services to First Nations
children by April 2, 2018.

:fSteps Taken & vadence

Ta25

| Apr11 2,

2018

'k’For a detazled overview of actzons taken fo zmplement thzs order between February ] 20]8 and May 24 20] 8 see Valerle szeon s May 24 |
2018 affidavit (p. 2-3).

OVERVIEW OF PROGRESS-TO-DATE:
e FNIHB conducted a gap analysis on federal mental health programming for First Nations children on reserve and in the Yukon (see
document: “Gap Analysis: Federally Funded Mental Wellness Services for First Nations Children™).

e This report has been shared with the parties and other partners, including the First Nations Mental Wellness Continuum Framework
Implementation Team and the AFN Mental Wellness Committee. The document was revised based upon feedback and comments, and
remains evergreen.

e Beyond the development of the Gap Analysis report to comply with order 425, FNIHB has committed to supporting the work of one or more
Indigenous organizations to undertake a broader examination of the gaps in mental health services for First Nations and First Nations
children. Once this broader examination is completed, together with the Parties Canada will work to identify changes needed to federal
services in order to address these gaps and similarly seek opportunities to work collaboratively with provinces and territories.

DETAILED ACTIONS:
May 24, 2018:
e The March 23, 2018 version of the gap analysis was shared with the Tribunal as part of Valerie Gideon’s affidavit report on mental health.

e To complement the completed gap analysis, a draft grey literature review was completed, and will be shared with partners, including the
CCCW.

June 27,2018
¢ A preliminary scoping proposal for the broader gap analysis on mental health was completed and feedback requested from partners.

July 13, 2018:

! Note: this chart contains an overview of information as of April 12, 2019. There are additional actions taken by Canada to comply with this order not reflected in this chart.




Ord

e An updated gap analysis report was sent to the parties, request’in’g’feedback.

e A Party noted limitations in the report, and recommended undertaking a national data collection effort to support the broader mental health
gap analysis work.

July 15, 2018:
e Dr. Gideon responded to the parties via email and additional options were subsequently discussed at the August 2, 2018 CCCW meeting.

October, 2018:
¢ Following the CCCW meetings in August, ISC is exploring mechanisms to establish better evidence on the mental wellness needs of First

Nations children. ISC is beginning the process by reviewing current data collection processes, studies, and other evidence gathering tools
currently in use, to establish a baseline of current practices.

October 29, 2018:
e Valerie Gideon shared a draft letter to the Tribunal with the Parties for comment. The letter highlighted how data limitations have

undermined efforts to complete a satisfactory mental health gap analysis, and confirms next steps.

October 30-31, 2018:
e On the 30tP and 31%¢ of October, in her cross examination before the Tribunal, Dr. Gideon updated the Tribunal on the plans to develop
research alongside the Parties on First Nations child mental wellness, drawing on ACES studies and other longitudinal studies on wellness.
The Tribunal will be updated on major milestones on this activity going forward.

Canada to fund actual costs of
mental health for services to
First Nations children and
youth in Ontario with CFI or
otherwise  retroactively to
January 26, 2016, by February
15, 2018.

426

February
15,2018

For a detailed overview of actions taken to implement this order between February 1, 2018 and May 24, 2018, see Valerie Gideon’s May 24,
2018 affidavit (p.3-7), including Exhibits C and D.

OVERVIEW OF PROGRESS-TO-DATE:
e 7 proposals received, all approved, as of January 18, 2019.
e $3,515,952.52 total approved funding
e all paid within 15 days (1 Family Service Agency submission was paid together with Order 427 submission)




. Para‘

Deadline |

Steps Taken&Ewdence . k. . . . :

TDETAILED ACTIONS (Feb to October 2018)

February 1,2018
ISC advised First Nations that the Department would fund the actual costs of mental health services for First Nations children and youth
from Ontario, moving forward, and retroactively to January 26, 2016.

March 2, 2018: Jordan’s Principle and CFS teams met and discussed shared process for supporting Band submissions — work together to
discuss submission and make one payment.

May 24, 2018
e A summary of the number of submissions for retroactive youth mental health services, along with an analysis, was provided in Valerie
Gideon’s May 24, 2018 affidavit on mental health.

June 7-8, 2018:
e The Caring Society requested further information related to Valerie Gideon’s May 24, 2018 affidavit.

June 21, 2018:
ISC submitted to the Tribunal Valerie Gideon’s responses to Parties’ questions related to her May 24, 2018 affidavit.

Aug 1: Meeting and presentation in Toronto with Ontario Association of Native Children and Family Service Agencies; presented the Forms and
the Order

Sept 12: Sault Ste Marie: Presentation by Amanda and Catherine Thai, Order 426

Three sessions of the Ontario Joint Gathering Technical Table
e Presentation by the Ontario Director responsible for Jordan’s Principle. Every First Nations community in Ontario was invited to the
three sessions.
o Sept11-12 - Thunder Bay (presentation given)
o Sept 19-20 — Sudbury (presentation given)
o Sept 25-26 — Brantford (presentation was circulated)




Sept 25 : meeting with service provider (Anderson’s ) services over 13 Far Northern communities/ spoke about mental health services for
children via Art Therapy, and how to apply

Sept 26: call with the CFS agencies / forms distributed (have been distributed and presented to the Association of Native Children and Family
Service Agencies several times since Feb 1, 2018)

September 12, 13: Winnipeg, AFN summit - Focal Point spoke with several families about how to apply for mental health actuals / applications
services for children’s mental health unmet needs

Oct 5: Walpole island community visit. Discussion on how to apply for children’s mental health services / retro and future / as well as other
“unmet social, education and health needs in community
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Indigenous Services Canada Consultation with Parties to
the Canadian Human Rights Tribunal Complaint

Common Secretariat Functions and Implementation

1. Background

Since 2016, the Government of Canada has commiti

ent of Canada’s
mittee on Child Welfare (CCCW),

ng the opportunity of the Parties to provide

2
e,
S

)
\\\\\

irown membership/leadership, ISC is

etariat to support the Parties’ participation on policy,

2.Purpose

ISC Common Secretariat will exercise the following functions:

e Coordinate ISC meeting invitations for the Expert Advisory Committee on Policy Lens
and Training and the Jordan’s Principle Operations Committee;
e Coordinate ISC participation in CCCW, NAC, JPAT where the secretariat is hosted by AFN;



discussions.

Create with AFN and obtain other Parties’ input in a 6 month meeting calendar

evergreened as required;

Broaden the use of the JPOC Google DropBox to host all materials shared by ISC with the
Parties or other materials the Parties wish to provide;

Maintain a log of materials shared by ISC with the Parties, date sent, date where
feedback is requested, feedback received when and by whom and ensure this log is
available in the DropBox;

Establish an ISC Secretariat email that will be used for.m eting invitations, sharing of

materials etc. regardless of staff changes etc.

The ISC Common Secretariat will not be engaged i legal p

eedings or counsel-to-counsel
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FIRST NATIONS CHILDREN’S RIGHTS -

MANDATORY TRAINING CURRICULUM and POLICY LENS
ADVISORY GROUP

DRAFT TERMS OF REFERENCE

Background

In January 2016, the Canadian Human Rights Tribuna found ﬂi Government of Canada
had discriminated against First Nations children inithe manner in Wwhich it provides child
welfare funding to communities. It ordered Ca@aaa to‘cease discrimin tory practices
including the way in which it defined and ap “"ed J orda{; s Principle (see &

CHRT decision).

on and off reserve. As stipulated
Rights Tribunal, Jordan’s Principl

servants and, ﬂtﬁ S
development to prevent the
chlldren This Co &g@fﬁt@&

historical and'ctirrenit day perspective; and, entrench a rights based approach grounded in
substantive equality to address the needs of First Nations children and their families in
policy and program development.

With this in mind, the Advisory Group will provide expertise and direction on the
development of:

e curriculum and training modules (including webinars); and ,
o aFirst Nation Children’s Policy Lens that will inform policy and program
development, as well as funding and operational decision-making.



The training modules will seek to raise awareness and equip learners with knowledge and

understanding of the impact of discriminatory practice on First Nations children while

promoting anti-discriminatory practice focused on the following key modules:

1. Early Childhood Development (including the Adverse Childhood Experience score);

2. Jordan’s Principle;

3. The Canadian Human Rights Tribunal complaint and process (what we have learned);

4. Truth and Reconciliation Commission — Calls to Action related to children’s health,
social and education;

5. Pursuit of Equity (including the United Nations Convention
Child and Sustainable Development Goals). ‘

the Rights of the
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programs, ensuring that deliberate action are taken t
of First Nations children in program and policy d

Membership

The Advisory Group will be co-chaired by the
Society. Membership will include:
e Assembly of First Nations
ISC-ESDPP

Chiefs of Ontario
Nishnawbe Aski Nation
Subject matter

S ence every t o0 to four weeks through to the completion of the project.
\“i“:%‘ B e

Accountabi

FNIHB and the*Caring Society will collaborate to provide regular updates of the
Advisory Group’s work to the Consultation Committee on Child Welfare. The final
products of the Advisory Group will be presented to the CCCW for approval.

These products will be presented to the Indigenous Services Canada Senior Management
Committee (ISC-SMC) for consideration in implementation across the Department.
Subject to the ISC-SMC approval, opportunities to implement these works across the
public service would be explored.




Tribunal File No. T-1340/7008

This is Exhibit “AA” mentioned and

referred to in the affidavit of Valerie Gideon

Affirmed or Sworn before me this 15" day of April 2019
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Indigenous Services Canada Performance Agreements 2019/2020

Performance objectives for Executives:

Within the overarching framework of the United Nations Declaration on the Rights of Indigenous
Peoples and the Truth and Reconciliation Calls to Action, all Indigenous Services Canada Executives:

e guide all decisions concerning First Nations children in full compliance with the Canadian Human

s,

Rights Tribunal orders related to the First Nations Child and Family Services Program and
Jardan’s Principle;

rd&;% including:

e Support the Government's implementation of the ers
o Ensure all staff have read the orders ang:ar ed.
o Support culturally-safe service delive

children;

o Demonstrate actively how their work
children.

Please note:

Executive performance obje




