











Table 1: Data Themes and Supporting Literature

Touchstone Principle

Structural Interventions

Data Themes Supporting Literature and Evidence

Accessible Facilities Prevention e Canadian Incidence Study on Reported Child Abuse and Neglect
Activities Families Programs — 2008: Major findings (Trocmé et al. 2010)

Addictions Family Protocols e Kiskisik Awasisak: Remember the children, understanding the
Affordable Foster Racism overrepresentation of First Nations children in the child welfare
Alcohol Funding Resources system (Sinha et al., 2011).

Awareness Government Responsibility o |Vhen everything matters (Blackstock, 2009)

Barriers Health Safety e Wen:de: We are coming to the light of day (Blackstock,

Child Healthcare Sanitation Prakash, Loxley, and Wien, 2005)

Childcare Healthy Schools e Auditor General of Canada report, Chapter 4 (2011)

Children Holistic Security e "“Pathways to the overrepresentation of Aboriginal children in
Clean Homes Services Canada’s child welfare system” (Trocmé, Knoke, and Blackstock,
Collaboration Housing Skills 2004)

Communities Indigenous Sufficient e Joint national policy review on First Nations child and family
Community Integration Supports services (McDonald and Ladd, 2000)

Cost Involved Sustainable e Economic consequences of child abuse in Canada (Bowlus,
Culture Justice Teachers McKenna, Tanis, and Wright, 2003)

Delivery Knowledge Teachings e WHO report reveals economic costs of interpersonal violence
Discrimination Language Traditional (World Health Organization, 2004)

Drugs Needs Training e “Jordan’s Principle, governments' paralysis” (MacDonald and
Economic Outcomes Values Attaran, 2007).

Education Overcrowding Wealth e "“Are we doing enough? A status report on Canadian public
Education Policies Welfare policy and child and youth health” (Canadian Paediatric
Employment Poverty Youth Society, 2009)

Touchstone Principle
Other

Data Themes Supporting Literature and Evidence

People
Touchstones
Hope

30 | TOUCHSTONES OF HOPE: EVALUATION REPORT



Building relationships both within and between communities and government seen as key to
achieving reconciliation in Aboriginal child welfare. One of the biggest challenges identified was
getting all the players and stakeholders to make change and then follow through. Continued
communication, support, respect for culture, and communities working together and staying
connected were identified as key ingredients to achieving the Dream. Hope for the future and
having a positive attitude were also viewed as contributors to achieving the Dream. Some
participants noted that people can get discouraged when changes do not happen right away.

Some participants wondered how the next steps would be implemented and if there would
be tangible benefits as a result. Funding was also identified as an ongoing challenge for some

communities and agencies.

Community and individual healing was another identified challenge due to the time,
commitment needed and effort needed to change ways of thinking. Collaborative practice,
visions and goals with partners and local community resources were seen as essential to moving
forward. Prevention, supporting families before and during a crisis and post-crisis services
holistic approaches identified as being needed.

Follow-up Survey Results

While many participants stated that they were unsure of what to expect before attending
Touchstones, others said they thought that attending would provide an opportunity for
relationship building and generate a better understanding of community issues, First Nations
culture and ways of helping community and families. Some participants attended in order to
gain an understanding of what the Touchstones could offer communities. Many participants
said they wanted to hear and share information about what is going on in the agencies and ways
of working with children. Through open dialogue, many participants believed that they could
learn how to do things better for communities.

Some participants expected that solutions and plans would be made to build better relationships
and community participation. Other participants anticipated some unity in ideas might be
achieved and most indicated that collaboration was made possible with the community session.

One participant said, “I think it is a wonderful way to bring people together in the knowledge of
the impact of the past and how to understand what happened then. Also, to be able to think of
ways to change the mindset of people so it is not just brushed under the carpet.”

Some participants said the session emphasized the past more than moving forward, while
others said they appreciated the grounding of current circumstances in the past and found it
very informative. Participants also reported a better understanding of the reasons why families
find themselves involved in the child welfare system and said they had a more compassionate
attitude when working with First Nation children and families.
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Some participants reported that by attending the Touchstones community sessions, they
realized that most frontline child welfare workers are already following the Touchstones
principles for the most part. Professionals and leaders were interacting with one another and
sharing knowledge and this was identified by as strength to continue to build upon.

Session Organization and Process

Touchstones community sessions were identified as an empowering approach to change that
supported positive relationship building. Participants reported being impressed by the high
level of open and informal information sharing that took place with a solution focus. A number
of participants indicated that everyone being told to leave their title at the door made them feel
free to speak openly.

Some participants suggested that more time to focus on the achieving the Dream was necessary.
One suggested including other planning processes in addition to PATH. Another participant
suggested having a briefing beforehand with MCFD staff members to clarify the objectives and
purpose of the event and how the information will be used to move forward.

The calibre of the organized speakers, the small break-out groups and networking opportunities
were commended. Overall, participants indicated that the Touchstones session was enjoyable,
creative, fun and well worth the time. Many said they left the session feeling united as service
providers for children, encouraged and hopeful for change.

“Touchstones is an incredible way to draw communities together. I felt that
Touchstones really allowed all people Aboriginal and non-Aboriginal to
freely express their hopes for the future and share resources and ideas with
one another.”

The participant impressions reported during and after the Touchstones session were consistent.
They expressed satisfaction with the support and openness of session participants. “Very
moved by the different perspectives. Surprised that MCFD management was so open to the
truth telling.”

Some participants wondered if the Touchstones values would be incorporated into the MCFD and
create a more respectful approach to working with Aboriginal agencies and communities. Other
participants questioned how much would change in child welfare as a result of the Touchstones
session and how participants would continue to work together towards reconciliation.

A central theme identified was the usefulness of focusing on a team approach throughout the
Touchstones community session. This was perceived as a good way to bring people together, to
acknowledge the impact of the past and to work together to move forward for a brighter future.
One participant said that each team player is an important stepping stone towards a positive
outcome. Another said, “I would recommend this experience to others that don’t understand
the process of team building and the importance of each team player.”
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Another participant described the Touchstones event as ground-breaking and reported that
they left the session with an increased understanding of the challenges faced by First Nations
people and the need to increase the sensitivity of child protection social workers.

“I think that Touchstones should continue in all Canadian provinces...
more to build on relationships than to try and make work plans. People
in all communities know the existing problems and are making plans and
incorporating goals already.... What they are struggling with is simply
trusting one another and working together as a team. Some people got
frustrated when the same old issues were brought forward and they felt
that this was just another workshop. But what I really noticed was the
relationship building that was key.”

Of the participants who came to the Touchstones community session with expectations, most
reported being satisfied with the process and outcome. Participants expressed appreciation for
having their work validated, the honesty and openness of others, and a sharing atmosphere.
Some said they left the session with a better understanding of the issues and ways to change
child welfare practice. Others said they will continue to refer back to the Touchstones material
for next steps and how to achieve the Dream.

Overall, participants said the Touchstones community sessions met or exceeded their
expectations and that they look forward to future sessions. The empathy and compassion of
other participants, how children remained a constant focus and increased levels of learning and
awareness were among the benefits identified.

“Attending Touchstones was above my expectations as I was not sure what it
all meant. I learned from listening to the people share their stories that the
past has a profound effect on present day issues. I think it will take time for
the healing process. I am glad that I was able to attend Touchstones.”

Many expressed a desire for additional Touchstones sessions in order to continue the work and
dialogue.

Challenges Facing Reconciliation in Aboriginal Child Welfare

There were both common and differing perspectives expressed by participants about the
challenges of achieving the Dream.

One of the biggest challenges cited was having all the key players and stakeholders together
to make the changes, see the changes occur and then follow them through. Some participants
noted that staff changes within Government and agencies can create barriers to moving forward.

Some participants said that funding may remain an ongoing challenge for some communities
and agencies.
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A central challenge identified was staying focused and committed to implementing the next
steps in order to achieve the Dream. Continued communication, support, respect for culture,
and communities working together and staying connected were identified as key ingredients
to achieving the Dream. Hope for the future and having a positive attitude were also viewed as
contributors to achieving the Dream. Some participants noted that people can get discouraged
when changes do not happen right away.

Some participants wondered how the next steps would be implemented and if there would be
tangible benefits as a result.

Community and individual healing was a theme for many participants. Some said that healing
leads to being respectful of each other and having the courage to change. Other participants
noted the large amount of time and commitment needed for healing to occur and for people
to change the way they think about something. Participants said they could see relationships
already improving, along with a commitment to improve the future for Aboriginal children.

Collaborative practice, visions and goals with partners and local community resources were
seen as essential to moving forward. Knowledge sharing between MCFD and communities
is necessary to move forward and build cultural awareness. Prevention and supporting
children before and during a crisis, in addition to post-crisis services, were identified as
holistic approaches needed. Building relationships both within and between communities and
government was noted to be key to achieving reconciliation in Aboriginal child welfare.

Changes in Child Welfare since Touchstones Community Sessions

Changes in attitude, perspective, skill level, practice and knowledge were among the outcomes
identified after the community sessions.

Most change was seen as taking place at the attitude/perspective level. Many participants
saw an increase in Aboriginal and non-Aboriginal people working together. Participants who
experienced a change in perspective reported feeling more confident in their work with a clearer
understanding of the reasons why families find themselves involved in child welfare. They said
they were more compassionate in their work.

Some participants said the sessions made them able to recognize and acknowledge the
long term impacts of residential schools and child welfare systems on Aboriginal families
and communities. “I have a greater understanding and sensitivity to the trauma faced at
Residential Schools and more appreciation for the strength of personality of those that have
been able to work through this trauma and speak out about what happened and how people
are impacted today.”
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Some participants reported increased skills to cope with discouragement, interacting more
positively with people and focusing on moving towards the Dream of a better future for
Aboriginal children and their families. Many participants reported a higher skill level in
listening, especially to people’s stories. Some participants reported that they had begun to
incorporate traditional teachings into their everyday practice.

Front-line child welfare workers reported that their practice had changed in many aspects.
Some said they had become less intrusive and confrontational and more inclusive when
conducting child protection investigations. Other participants said they were being supported
in finding other family members to care for children in need of alternate care.

Overall, participants reported that the Touchstones community sessions helped increase
collaboration among groups working in child welfare. Some noted that these changes are
evident in the increased awareness and accountability on the part of child welfare staff who
practice in a more respectful and supportive manner. Other participants said their work is more
child-centred and inclusive of families and communities as a result of the session discussions.
Changes were also reported by families learning new skills to cope and who are being reunited
with their children as a result.

The follow-up data indicate that communities are solving problems and improving over time.
Some participants reported a decrease in rates of drinking in some communities, fewer young
people starting to drink and take drugs at an early age, and some children being actively
involved in anti-drug campaigns.

Some participants reported an increased level of communication about reconciliation in child
welfare, indicating attitudinal changes had occurred. In one agency, the Touchstones principles
were included in staff meetings and when discussing child welfare services, needs and responses
to Aboriginal families.

Participants highlighted that families had become more engaged and sharing, demonstrating
an increased level of trust between families and child protection workers. As a result, there was
increased collaboration around family planning.

These gains appeared to persist long after attendance at a Touchstone community session. One
participant stated:

“When I get discouraged, I remember all the positive relationships and
supports that I have made through Touchstones and I focus on moving
forward towards a better future for the children and families.”

Participants identified the need for communities to follow through on making the Dream a
reality for Aboriginal children. “I think the biggest challenge is making that crucial shift from
what we have learned from the past and how to make proactive, respectful and supportive
changes in the here and now to keep the Dream moving forward.”
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Conclusion and Recommendations

Participants said they were thankful for the Touchstones community session and the opportunity
to share and listen to others. The Touchstones sessions were seen as an important step, helping
to support hope and perseverance in the community. Blackstock et al., (2007:78) assert that
the holistic approach Touchstone is “intended to inspire child welfare law makers, researchers,
policy makers, and practitioners to consider whether their decisions not only are in the best
interest of the child at that moment, but also will remain in the child’s best interest over time.”
With this in mind, participants expressed hope that the work started in the Touchstones
community session would continue and not be forgotten since they believed that the concepts
and teachings from the Touchstones sessions were effective in achieving positive results. As
one participant said, “Please keep going; the work is so valuable to all involved with children.”

Based on the analysis of the community sessions and information collected by the follow-up
survey, the researchers recommend the following:

« Continue to provide opportunities for Aboriginal and non-Aboriginal
individuals to engage in follow-up Touchstones sessions and other knowledge
sharing, workshops and training so that professionals are mindful of the way
they provide services to families.

« Continue to provide positive reinforcement to professionals and community
members and acknowledge reconciliation accomplishments.

« Develop and provide services that are culturally appropriate and assist parents
and children in developing knowledge about their culture.

+  Revisit the community Touchstones PATH results and action plans periodically
to ensure new members join the movement and participants continue the

learning process.

« Organize additional Touchstones community sessions in smaller communities
to help strengthen the community collaboration on behalf of children.

+  Continue to gather for the purpose of sharing Dreams and accomplishments, to
continue to evaluate the Touchstones process and to share strategies for success.

»  Continue an effective dialogue and support the Ministry for Child and Family
Development in tracking measures and monitoring outcomes for Aboriginal
children and youth in child welfare.

« Utilize processes such as Touchstones and community visioning to guide in
the development of policies and practices for Aboriginal child welfare.
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The participatory action research indicates that the Touchstones community sessions are a
collaborative, effective and engaging way to bring people together to create a better future for
Aboriginal children and their families. Stakeholders embraced the Touchstones movement
and say they are committed to continue building on the momentum of the northern British
Columbia initiative to find innovative ways to help the communities realize their Dreams. The
participants stressed that this movement needs to be fostered and nurtured so that First Nations
communities can continue to work towards reconciliation, health and community well-being.
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Appendix A: Northern British
Columbia Touchstones
Community Locations
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Appendix B: Northern British
Columbia Community Sessions

Location

Approx.
Number

Nov. 25-26, 2009

Fort St. James
Community
Centre

Nezul Be Hunuyeh
Child and Family
Services Society

Community

Nak'azdli and Tl'azt'en Carrier Nations 50

of Participants

February 11-12, 2010 Prince George Carrier-Sekani Burns Lake, Cheslatta, Lake Babine, 150
Civic Centre  Family Services Nadleh Whut'en, Nee Tahi Buhn, Skin
Tyee, Stella'ten, Saik'uz, Takla Lake,
Wet'suwet'en and Yekooche
April 7-8, 2010 Terrace Northwest Inter- Hartley Bay, Iskut, Kitamaat, Kitkatla, 100
Nation Family Kitselas, Kitsumkalum, Lax-kw'alaams,
and Community Metlakatla and Tahltan
Services Society
October 6-7, 2010 Terrace Nisga'a Child and  Gingolx (Kincolith), Gitlakdamx, Lakalzap 90
Family Services and Gitwinksihlkw
November 2-3, 2010  Old Massett ~ Haida Child and 0Old Massett Village Council and the 40

Family Services

Skidegate Band
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Appendix C: Themes from
All Community Sessions,
Sorted by Touchstones of Hope

f=Frequency

Culture and Language

f  Theme f  Theme f Theme f Theme
589 Children 112 Language 40 Holistic 16  Alternative
459  Child 105 Traditional 37 Traditions 16 Identity
423 Community 100 Elders 34 Teachers 13 Belonging
292 Youth 92 Cultural 32 Connected 10 Island
276  Family 92 Roles 30 Grandparents 10  Community-based
273 Aboriginal 75 Leaders 28  Addictions 9 Role Models
252 Families 69 Knowledge 25 land 8 Removed
240 Communities 69 Programs 23 Acknowledge 8 Teachings
174 Services 67 Safety 23 Acceptance 7 Children’s
164  Culture 58 Members 21 Worldview 6 Gifts
151 Ceremonies 56 Leadership 20 Proud 5 Disconnect
145 Supports 45 Responsibilities 20 Culturally
143 Parenting 41 Clan(s) 18 Generations

f  Theme f  Theme f Theme f  Theme
589 Children 102 Respect 25 land 10  Community-based
459  Child 100 Elders 23 Prevention 10 Island
423 Community 79 Values 21 Chiefs 9  Wellness
292  Youth 62 Health 20 Proud 9 Included
276  Family 56 Healthy 17 Well-being 7 Purpose
273 Aboriginal 43 Policies 16 Collaboration 7 Children’s
252  Families 40 Holistic 16  Identity 7 Healthcare
240 Communities 37 Traditions 14 Dignity
164 Culture 32 Love 13 Belonging
105 Traditional 32 Connected 11 Protocols

Self Determination

f  Theme f  Theme f Theme f Theme
589 Children 92 Changes 48 Opportunities 16  Equality
459  Child 91 Needs 44 Empower 16 Collaboration
423 Community 90 Government 41 Build 15 Decision
292 Youth 80 Resources 38 Responsibility 15  Effective
281 Welfare 70 Wanted 32 Loved 12 Legislation
276  Family 69 Knowledge 26  Political 10  Community-based
273 Aboriginal 67 Safety 25  Self-determination 10 Collaborative
252 Families 62 Implementation 23 Prevention 9 Governance
240 Communities 56 Healthy 21 Control 8 Ownership
155 School 49  Relationships 21 Worldview 7 Children’s
104 Development 49  Positive 17 Well-being

continued on following page
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Non Discrimination

f Theme f Theme f Theme f Theme
589 Children 155  School 50 Discrimination 14 Jordan's Principle
459 Child 105 Traditional 49  Relationships 10 Community-based
423 Community 104  Development 41 Communication 9 Governance
292  Youth 97 Education 38 Racism 7 Representation
281  Welfare 90 Government 33 Awareness 7 Children’s
276  Family 86 Policies 25 Self-determination 7 Nurture
273 Aboriginal 80 Sharing 23 Acknowledge 6 Interfering
252 Families 78 Funding 21 Economic 5 Neglect
240 Communities 69 Knowledge 21 Environment
164  Culture 53 History 16 Equality

Structural Interventions

f Theme f Theme f Theme f Theme
589 Children 97 Education 43 Policies 21 Skills
459  Child 91 Needs 43 Activities 20 Drugs
423 Community 90 Government 40 Holistic 16  Barriers
292 Youth 80 Resources 38 Racism 16 Violence
281 Welfare 79 Values 38 Responsibility 15 Outcomes
276  Family 78 Funding 38 Involvement 13 Integration
273 Aboriginal 69 Knowledge 34 Teachers 11 Protocols
252 Families 69 Programs 33 Awareness 10  Community-based
240 Communities 67 Safety 33 Housing 8 Teachings
174 Services 62 Health 31 Employment 8 Wealth
164 Culture 57 Foster 28  Alcohol 8 Affordable
155 Schools 56 Healthy 26 Justice 7 Children’s
122 Supports 50 Discrimination 26 Collaboration 7 Security
112 Llanguage 46 Buildings 24 Addictions 7 Healthcare
105 Traditional 44 Poverty 23 Prevention 6 Suicide

98 Homes 44 Training 21 Economic

Theme

446
290
172

50

People
Touchstones
Hope
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Appendix D: Follow-up Survey
Questions

Northern BC Touchstones Survey questions

1. Which Touchstones community session(s) did you participate in?

2. What were your expectations before attending Touchstones?

3. What were your impressions while attending Touchstones?

4. Thinking back about your participation at Touchstones, what impressions do you have now
about Touchstones?

5. Did attending Touchstones meet, not meet, or go above your expectations before attending?
(Please explain)

6. Thinking about the PATH, what do you think is the biggest challenge for achieving the
Dream?

7. Since being at Touchstones, how has your work in child welfare changed?
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8. How do you know Touchstones is making a difference for children and families in child
welfare?

9. Do you have any comments or thoughts that you would to share about Touchstones?

Please return to:

First Nations Child and Family Caring Society of Canada
c/o Andrea Auger

251 Bank Street, Suite 302

Ottawa, ON K2P1X3
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