Indigenous and Affaires autochtones
I*I Northern Affairs Canada et du Nord Canada ANNEX A

October 28, 2016

Letter sent via electronic mail

Dear First Nations Child and Family Services Agencies (Executive Directors, Directors,
and Managers,

In response to the January 26, 2016 Canadian Human Rights Tribunal decision and
the Truth and Reconciliation Commission’s Calls to Action, Indigenous and Northern
Affairs Canada (INAC) has committed to reform the First Nations Child and Family
Services Program (the Program) to address child welfare on reserve. To ensure that
our work reflects the needs of all partners, we are engaging with First Nations,
provincial and territorial partners, as well as service providers and other experts. We
are looking forward to reaching out in the coming weeks to share information about our
engagement approach and how we intend to connect with partners and stakeholders.

The purpose of this letter is to offer you two one-time funding opportunities as a part of
the engagement and reform process. These two opportunities are available for each
Agency and you may apply for one or both of those opportunities.

The funding opportunities are explained in more detail below but in summary are as
follows:

Part 1) INAC will fund $25,000 for you to provide INAC with information about your
Agency’s distinct needs and circumstances to inform our thinking on new funding
approaches; and/ or

Part 2) INAC will fund up to $75,000 to develop and implement culturally-based
programs and tools for the community (ies) that your Agency serves.

INAC is aware that many agencies are already working in partnership to determine
how to address their needs and circumstances as well as to develop and implement
culturally-based programs and tools. INAC will support agencies partnering together,
and working with other First Nations organizations, to coordinate their participation in
this process, given work underway, in various regions.

Part 1: Distinct needs and circumstances

As part of the engagement and reform process, INAC will be examining funding
approaches that equip service providers to best address the needs of children and
families in the communities they serve. As part of this process, INAC would like to
invite you to provide information about your agency’s distinct needs and
circumstances, the associated costs to meet these needs, and the factors that impact
the way you deliver child and family services. This information will help INAC to better
understand the reality on the ground, and inform the path forward.




To support you to gather this information, INAC will provide $25,000 for each agency
through your regional INAC office. Please contact them directly. ldeally we would like
to receive this information on your needs by June 30, 2017.

INAC Is open to agencies describing their actual needs, and the funds required to meet
those needs, as they know them best. Some examples of areas agencies may wish to
provide information on include:

1) The agency’s ability to provide prevention services and programs to maintain
children safely in their family environment

2) The percentage of children in care and families in need in the communities served

3) Understanding what services are available in the community and the need for
accessing services off-reserve

4) The prevention and post-care needs of children and families (e.g. cultural
programming, early intervention, prevention, after care services.)

5) How remoteness and geographic isolation impacts an agency’s ability to provide
services (e.g. with respect to travel costs, higher costs of living, other additional
costs)

6) The caseload ratios of protection and prevention workers needed to provide
services and/or achieve results for communities

7) How to better understand and mitigate issues of recruitment, retention and training
of agency staff

8) Needs and options for how best to operate a small agency

9) The scope and range of legal fees needed to support children in care

10) Building/ capital repair needs

11) Any other areas of need and/or particular circumstances you deem applicable to
community needs in the area that you serve.

Part 2: Culturally-based programs and tools development and improvement

INAC will make available up to $75,000 for each interested agency to support their
development or updating and implementation of:

a) A culturally-based vision for your programming and service work
(e.g., Touchstones of Hope), and/or

b) Culturally-based child and family service standards/ evaluation mechanisms, and/
or the delivery of programs, development of prevention tool-kits, best practices guides,
etfc.

This funding will be proposal-based and is available in either 2016-2017 or 2017-2018.
Your regional INAC office will be pleased to provide you more detail. For reporting
purposes, INAC is interested in receiving documentation that details your visioning
work and/ or the program activities or practices work your agency has developed.
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We continue to ¢ ‘pport your work providing child and family services rooted in a
culturally respectful and ¢ "munity-based understanding for the needs of healthy
children, families and communities as a whole. Throughout the broader Program
reform engagement process, INAC will continue to gather it »rmation on agency needs
and circumstances and want to ensure that we hear from all agencies and service
providers. We welcome all suggestions for engaging at the community level that you
may have.
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C.c.. rovincial or Yukon Government area(s) responsible for Child and Family Services

C.c. INAC Regional Director Generals
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2) Programmes et ~tils de développement et d’'amélicration adéquats sur le plan
culturel

AANC rendra disponible un montant pouvant s'élever jusqu’a 75 000 $ pour chaque
organisme afin de soutenir I'élaboration ou la mise & jour et la mise en ceuvre :

a) d'une vision adéq e surle plan culturel & I'égard des pr jrammes et services
offerts (par exemple, Touchstones of Hope); et/ou

b) de normes de services ou de mé nismes d’évaluation des services a ['enfance et
a la famille adéquats au plan ilturel, et/ou la prestation de programmes, ia création de
trousses de prévention ou des gi ~les sur les pratiques exemplaires, etc.

Il s’agit d’'un financement axé sur les propositions, qui sera fourni en 2016-2017 ou en
2017-2018. Le bureau d’AANC de votre région se fera un plaisir de vous donner de
plus amples renseignements. En ce qui concerne les fins de préparation de rapports,
AANC souhaite recevoir des documents qui précisent votre vision et/ou les activités ou
pratiques en matiere de programmes gque votre or~1nisme aura elaborees.

Nous continuons de soutenir vos travaux en vue de fournir des sel ces a I'enfance et
a la familie qui découlent d’'une mpréhension gliobale des besoins des enfants, des
familles et des collectivités, qui sont axés sur la communauté et qui respectent sa
culture. Tout au long du pius vaste processus de consultation au sujet de la réforme du
Programme, AANC continuera de recueillir de l'information sur les besoins et le
contexte des organismes. Nous voulons nous assure - de connaitre le point de vue de
to . les organismes et de tous les fournisseurs de services. Nous accueillons toutes
les suggestions au sujet de la consultation au niveau communautaire que vous
souhaitez nous fournir.

Recevez, Madame/Monsieur, mes plus sincé s salutations.

e muarununer e ovnaadX €1 du Yukon, responsables des services a I'enfance et
a la famille

c.c. Directeurs genéraux regionaux d'’AANC
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