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Jordan’s Principle October 2024 Compliance Report

Key Messages
e In October 2024, the Government of Canada’s compliance rate for urgent individual requests is 15%, and for non-urgent is 19% (Table 1).

e In October 2024, the Government of Canada’s compliance rate for urgent group requests is 5%, and for non-urgent is 27% (Table 1).

e From April 1 to October 31, 2024, the Government of Canada’s compliance rate for urgent individual requests is 17%, and for non-urgent is
21% (Table 2).

e From April 1 to October 31, 2024, the Government of Canada’s compliance rate for urgent group requests is 25%, and for non-urgent is 28%
(Table 2).

Table 1: Jordan’s Principle October 2024 Compliance

Individual . 2020 e @000
| U 00 Newligw 0 Ugew = Sonlgen
211 326 4 24

Alberta 13% 18% 0% 0%
Atlantic 151 38% 1,005 14% 6 0% 107 36%
British Columbia 321 21% 418 18% 5 80% 35 6%
Manitoba 751 10% 1,452 6% 8 25% 111 3%
Northern/Yukon 57 7% 168 18% 0 NA 17 88%
Ontario 819 15% 1,013 36% 1 0% 115 41%
Québec 329 17% 536 17% 12 8% 53 47%
Saskatchewan 177 10% 781 36% 1 0% 70 20%
National Office 191 17% 152 3% 97 0% 0 NA
Total 3,007 15% 5,851 19% 134 5% 532 27%

Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not
represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous
reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not
receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent
requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined
within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the
Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-11-19
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Table 2: Cumulative Jordan’s Principle Compliance (April 1, 2024— October 31, 2024)

Non-Urgent . e Non-Urgent

Alberta 3,327 18% 2,332 29% 0% 13%
Atlantic 965 45% 7,912 16% 17 35% 747 34%
British Columbia 2,651 27% 3,178 24% 13 38% 277 27%
Manitoba 5,549 15% 15,504 9% 148 23% 1,273 12%
Northern/Yukon 384 13% 1,637 26% 9 78% 246 70%
Ontario 7,642 14% 8,889 39% 280 27% 2,189 31%
Québec 1,709 33% 4,516 26% 183 53% 507 41%
Saskatchewan 1,253 10% 5,151 33% 17 0% 570 30%
National Office 2,998 3% 2,240 3% 222 1% 96 14%
Total 26,478 17% 51,359 21% 905 25% 6,383 28%

Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not
represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous
reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not
receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent
requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined
within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the
Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region.

Table 3: Quarterly Jordan’s Principle Compliance (April 1, 2024— October 31, 2024)

Individual Group
Fiscal year Quarter Urgent Non-Urgent Urgent Non-Urgent
Requests | Compliance Requests | Compliance Requests Compliance Requests Compliance
Q1 11,775 18% 26,557 20% 322 33% 2,873 33%
Q2 11,696 17% 18,951 24% 449 25% 2,978 23%
Q3 NA NA NA NA NA NA NA NA
Q4 NA NA NA NA NA NA NA NA
Total 23,471 17% 45,508 22% 771 29% 5,851 25%

Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not
represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous
reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not
receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent
requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined
within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the
Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-11-19
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Methods:

e Compliance evaluated using the time between last date of requestor submission and adjudication date.

For individual requests, urgent requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours.
For group requests, urgent requests must be evaluated and determined within 2 days and non-urgent requests within 7 days
Compliance is only evaluated for original adjudications. Appeals and re-reviews of past decisions are excluded.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-11-19
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Figure 1: Processing time of urgent individual requests, October 2024
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected
through the Jordan’s Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually

comparing figures.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-11-19
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Figure 2: Processing time of non-urgent individual requests, October 2024
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected
through the Jordan’s Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually

comparing figures.

Data within this report supersedes all previously reported statistics.
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Figure 3: Processing time of urgent group requests, October 2024
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children as well as requests from Nunavut; 3) Excludes requests with incomplete information; 4)
Based solely on requests collected through the Jordan’s Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care
should be taken when visually comparing figures.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-11-19
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Figure 4: Processing time of non-urgent group requests, October 2024
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should be taken when visually comparing figures.

Data within this report supersedes all previously reported statistics.
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Jordan’s Principle October 2024 Monthly Report

Requests for products, services, and supports under Jordan’s Principle can be submitted for review,
determination and funding in two ways: either through individual requests or group requests. An
individual request may be submitted by a parent or authorized representative for a single child or children
from the same family and the requests are managed by ISC. A group request may be submitted by a
community service coordination organization, for example, for a group of children seeking services; these
requests are managed by partners through contribution agreements. Partners are funded by ISC and
provide an estimated number of children requiring products, services, and supports in the submission.
Following the end of the funding cycle, partners report on the actual number of children served and
products, services, and supports provided.

Table 1 is the summary of the reach of approved products, services, and supports for First Nations children
by region from July 1, 2016 to October 31, 2024. From July 1, 2016 to October 31, 2024, the Government
of Canada approved 8,288,605 products, services, and supports for First Nations children. Between April
1 and October 31, 2024, 1,821,818 products, services, and supports were approved for First Nations
children. This is a 11% increase compared to the same period in Fiscal Year 2023-2024 (April 1, 2023 to
October 31, 2023) and represents approximately 64% of all approved products, services, and supports for
Fiscal Year 2023-2024. Of the total number of products, services, and supports approved, 111,567
products, services, and supports were through individual requests and 1,710,251 were through group
requests.

Table 1: Total Approved Products, Services, and Supports of Individual and Group requests, Jordan's
Principle, July 1, 2016 - October 31, 2024

Fiscal Year Total
2016-17 2024-25 (Zj(l)l;.yﬁ]:
to 2023-24 (April 1 — October 31, 2024) October
2019-20 Individual | Group Total 31, 2024)
AB 45,004 33,592 49,057 120,728 254,620 10,201 52,379 62,580 565,581
ATL 25,505 10,032 20,553 67,144 56,482 12,200 9,432 21,632 201,348
BC 13,453 3,297 4,589 12,317 34,267 9,647 17,839 27,486 95,409
MB 265,050 44,544 69,605 167,435 183,353 30,416 665,811 696,227 | 1,426,214
NR 18,157 30,024 19,501 44,994 75,038 3,793 42,271 46,064 233,778
ON 314,763 146,902 347,946 1,060,487 1,673,039 | 25,881 626,315 652,196 | 4,195,333
Qc 53,038 60,673 55,438 71,752 71,652 9,500 47,540 57,040 369,593
SK 53,761 76,729 47,661 245,846 518,759 9,929 248,664 258,593 1,201,349
Total | 788,731 405,793 614,350 1,790,703 2,867,210 | 111,567 | 1,710,251 | 1,821,818 | 8,288,605

Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve.
Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying
the number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted
as 15 products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by
partner organizations and communities; 3) The number of products, services, and supports requested by partner organizations and communities
in 2022-2023, reported above, may include a continuation of products, services, and supports that were previously requested and approved in
prior fiscal years for multiple years; 4) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 5) Approved Inuit
requests are not included in the report; 6) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-
23; 7) Approved service coordination requests are not included in the report; 8) National Office (HQ) approvals are counted in the region where
the request originated.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-11-19
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Figure 1 and table 2 represent the summary of approved requests for First Nations children. From April 1,
2018 to October 31, 2024, the Government of Canada approved 458,086 requests for First Nations
children. Between April 1 and October 31, 2024, 80,487 requests were approved for First Nations children.
This is a 4% increase compared to the same period in Fiscal Year 2023-2024 (April 1, 2023 to October 31,
2023) and represents approximately 55% of all requests for Fiscal Year 2023-2024. Of the total number of
requests approved, 73,478 were individual requests and 7,009 were group requests.

Figure 1: Approved Requests through Jordan's Principle, April 1, 2020 —October 31, 2024
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Notes: 1) The number of approved requests by partner organizations and communities in 2022-2023, reported above, may include a continuation
of requests previously approved in prior fiscal years for multiple years; 2) Retrospective data validation activities have resulted in some individual
requests in 2020-21 and 2021-22 being reclassified as group requests and vice-versa. These changes were made in a consistent manner across
regions; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit requests are not included
in the report; 5) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-23; 6) Approved service
coordination requests are not included in the report.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-11-19
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Table 2: Approved Requests through Jordan's Principle, April 1, 2018 — October 31, 2024

Fiscal Year Total

Region 2018-19 Wy 2iige2> (ler;zl i'
to 2021-22 2023-24 (April 1 — October 31, 2024) Ociober
2019-20 Individual | Group Total 31,2024)

AB 2,358 2,891 5,160 11,327 15,293 5,743 494 6,237 43,266
ATL 8,332 4,535 5,846 10,788 18,885 9,006 767 9,773 58,159
BC 4,106 2,433 3,981 7,655 12,714 5,865 295 6,160 37,049
MB 4,286 7,170 12,859 24,352 30,523 21,180 1,431 22,611 101,801
NR 1,594 1,556 2,341 3,928 4,308 2,125 255 2,380 16,107
ON 10,529 6,274 8,618 23,492 36,431 16,775 2,485 19,260 104,604
Qc 4,078 2,876 4,228 8,983 10,593 6,232 691 6,923 37,681
SK 5,051 6,922 8,333 14,270 17,700 6,552 591 7,143 59,419
Total 40,334 34,657 51,366 104,795 146,447 | 73,478 7,009 80,487 458,086

Notes: 1) The number of approved requests is unavailable prior to fiscal year 2018-19; 2) The number of approved requests by partner
organizations and communities in 2022-2023, reported above, may include a continuation of requests previously approved in prior fiscal years
for multiple years; 3) Retrospective data validation activities have resulted in some individual requests in 2020-21 and 2021-22 being reclassified
as group requests and vice-versa. These changes were made in a consistent manner across regions; 4) Limited to original adjudications. Appeals
and re-reviews of past decisions are excluded; 5) Approved Inuit requests are not included in the report; 6) Community managed requests from
Nunavut are not included for requests prior to fiscal year 2022-23; 7) Approved service coordination requests are not included in the report; 8)
National Office (HQ) approvals are counted in the region where the request originated.

Tables 3 and 4 summarize the expenditures and hard commitments for Operations and Maintenance
(O&M) and Contributions for Jordan’s Principle.

From April 1, 2017 to October 31, 2024, a total of $6.46B was expended and committed under Jordan’s
Principle. Of this total, $695.83M was expended and committed for O&M, and $5.76B was expended and
committed for Contributions.

Between April 1 and October 31, 2024 $1.63B was expended and committed under Jordan's Principle. Of
this total, $168.54M was expended and committed for O&M, and $1.47B was expended and committed
for Contributions.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-11-19
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Table 3: Summary of Expenditures & Hard Commitments (in Millions) for O&M through Jordan's Principle
for October 31, 2024

Expenditures & Hard Commitments ($ Millions) for O&M
Fiscal Year
. 2024-25
Region | 2017:18 2022-23 | 2023-24 (April 1 - Octc.)ber 31, 2024)
Actuals Commitments Total
(Hard)
AB 2.81 1.61 1.32 1.96 2.39 3.15 1.66 0.01 1.67
AR 2.14 1.97 3.03 5.43 6.04 7.09 2.88 1.59 4.47
BC 1.05 5.48 3.76 5.07 8.74 16.10 7.47 4.08| 11.55
MB 1.36 3.87 7.21 17.85 45.27 79.82| 51.34 16.89| 68.23
NR 1.32 3.26 4.31 4.16 6.54 10.79 7.51 0.80 8.31
ON 9.15 14.63 20.40 25.45 28.61 73.50| 36.40 16.08 | 52.48
QcC 2.15 2.46 3.84 9.01 13.49 13.71 9.01 0.17 9.18
SK 2.38 3.77 4.70 5.84 8.90 20.34 7.80 4.84| 12.64
HQ 0.01 0.01 0.00 - 0.05 - - - -
Total 22.35 37.06 48.57 74.77 120.03 224.51| 124.08 44.46 | 168.54

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments
are disaggregated from Jordan’s Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to
the total.

Table 4: Summary of Expenditures & Hard Commitments (in Millions) for Contributions through Jordan's
Principle for October 31, 2024

Expenditures & Hard Commitments ($ Millions) for Contributions
Fiscal Year

2024-25

Region | 2017-18 (April 1 — October 31, 2024)
to 2022-23 | 2023-24 .
2018-19 Aeels |SPTEMERL

s (Hard)
AB 50.47 83.00 48.83 38.83 73.04 151.20 120.45 27.95 148.40
AR 36.04 38.46 30.49 31.48 56.57 67.75 54.63 1.34 55.96
BC 28.90 2.20 2.42 4.51 11.52 24.28 30.50 6.27 36.77
MB 134.78 120.77 126.31 127.82 189.09 389.77 330.94 121.34 452.28
NR 8.08 18.52 34.52 49.79 58.41 94.26 77.65 33.87 111.52
ON 185.15 162.12 167.02 194.17 316.58 466.81 305.53 135.22 440.75
Qc 17.99 22.43 29.64 29.25 54.10 68.36 35.72 9.15 44.88
SK 50.24 52.61 49.67 55.99 65.71 165.41 174.51 0.30 174.81
HQ 5.28 2.96 1.84 0.44 - 0.92 0.88 - 0.88
TOTAL | 516.92 503.08 490.74 532.28 825.03 1,428.76| 1,130.81 335.45| 1,466.26

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments
are disaggregated from Jordan’s Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to
the total.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-11-19
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Supplementary Report to the Jordan’s Principle October 2024 Monthly Report

Key Messages

e This analysis presents information on approved products, services, and supports and their
associated funding by province/territory between April 1 - October 31, 2024
e During this period, 1,821,818 products, services, and supports were approved for First Nations
children.
o 111,567 products, services, and supports were approved through individual requests
o 1,710,251 products, services, and supports were approved through group requests.
e The total approved funding amounts was $1274.89M.

Table: Total Approved Products, Services, and Supports by Request Type and Associated Approved
Funding, April 1 — October 31, 2024

' October 2024 Cumulative (April 1 — October 31, 2024)
'_)rr::;:‘:f; Approved Products, Services, and Supports Approved
m Funding (8) | Individual ‘ Group | Total Funding ($)
BC 1,083 1,506 2,589 3,179,386 9,688 17,839 27,527 26,693,141
AB 739 3,777 4,516 5,660,132 10,136 52,383 62,519 91,882,071
SK 1,347 21,057 22,404 10,900,204 10,061 248,668 258,729 141,508,601
MB 3,416 17,134 20,550 24,172,837 30,062 664,423 694,485 365,791,127
ON 2,823 31,617 34,440 23,469,215 26,221 627,705 653,926 357,406,237
Qc 1,273 1,157 2,430 9,155,848 9,398 47,528 56,926 71,153,234
NB 483 293 776 3,465,657 4,007 1,922 5,929 22,664,717
NS 606 75 681 1,910,449 4,445 1,867 6,312 18,216,564
PE 30 366 396 574,041 260 1,743 2,003 4,302,452
NL 407 393 800 1,491,342 3,486 3,902 7,388 20,618,077
YT 120 3,101 3,221 7,721,122 1,084 23,559 24,643 87,908,215
NT 259 195 454 1,330,157 2,636 18,711 21,347 66,552,199
NU 4 0 4 5,459 35 0 35 84,333
Unknown 3 0 3 8,833 48 1 49 113,568
Total 12,593 80,671 93,264 93,044,681 111,567 1,710,251 1,821,818 1,274,894,535

Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve.
Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying the
number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted as 15
products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by partner
organizations and communities; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit
requests are not included in the report; 5) Approved service coordination requests are notincluded in the report; 6) National Office (HQ) approvals
are counted in the region where the request originated; 7) The financial information included in this analysis is based solely on approved amounts
captured in the Jordan’s Principle Case Management System, and may not reflect actual expenditures and/or match coding from SAP; 8) Values
for approved funding within the table are rounded and may not add up to the total.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-11-19
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Jordan’s Principle November 2024 Compliance Report

Key Messages

e In November 2024, the Government of Canada’s compliance rate for urgent individual requests is 10%, and for non-urgent is 17% (Table 1).

e In November 2024, the Government of Canada’s compliance rate for urgent group requests is 14%, and for non-urgent is 21% (Table 1).

e From April 1 to November 30, 2024, the Government of Canada’s compliance rate for urgent individual requests is 16%, and for non-urgent
is 21% (Table 2).

e From April 1 to November 30, 2024, the Government of Canada’s compliance rate for urgent group requests is 24%, and for non-urgent is
29% (Table 2).

Table 1: Jordan’s Principle November 2024 Compliance

Individual

Non-Urgent Non-Urgent
121 315 0 NA 10

Alberta 12% 19% 0%
Atlantic 58 31% 389 9% 0 NA 10 20%
British Columbia 178 18% 293 25% 3 33% 6 0%
Manitoba 718 3% 1,515 5% 8 0% 125 1%
Northern/Yukon 52 2% 86 7% 0 NA 4 25%
Ontario 382 15% 647 32% 0 NA 43 100%
Québec 235 15% 323 21% 14 50% 45 24%
Saskatchewan 191 12% 671 29% 0 NA 20 10%
National Office 343 8% 109 8% 31 0% 27 7%
Total 2,278 10% 4,348 17% 56 14% 290 21%

Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not
represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous
reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not
receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent
requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined
within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the
Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-12-11
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Table 2: Cumulative Jordan’s Principle Compliance (April 1, 2024— November 30, 2024)

Non-Urgent . e Non-Urgent

Alberta 3,450 18% 2,665 28% 0% 15%
Atlantic 1,018 45% 8,302 16% 17 35% 733 33%
British Columbia 2,832 26% 3,473 24% 16 38% 283 26%
Manitoba 6,261 13% 17,027 8% 156 22% 1,348 13%
Northern/Yukon 436 11% 1,723 25% 9 78% 250 69%
Ontario 8,013 14% 9,529 39% 287 28% 2,245 34%
Québec 1,941 31% 4,846 26% 198 53% 552 40%
Saskatchewan 1,444 11% 5,833 33% 17 0% 590 29%
National Office 3,418 4% 2,475 3% 284 1% 138 13%
Total 28,813 16% 55,873 21% 1,000 24% 6,689 29%

Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not
represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous
reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not
receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent
requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined
within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the
Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region.

Table 3: Quarterly Jordan’s Principle Compliance (April 1, 2024— November 30, 2024)

Individual Group
Fiscal year Quarter Urgent Non-Urgent Urgent Non-Urgent
Requests | Compliance Requests | Compliance Requests Compliance Requests Compliance
Ql 11,772 18% 26,572 20% 322 33% 2,908 34%
Q2 11,703 17% 18,972 24% 453 26% 2,944 24%
Q3 NA NA NA NA NA NA NA NA
Q4 NA NA NA NA NA NA NA NA
Total 23,475 17% 45,544 22% 775 29% 5,852 29%

Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not
represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous
reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not
receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent
requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined
within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the
Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-12-11
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Methods:

e Compliance evaluated using the time between last date of requestor submission and adjudication date.

For individual requests, urgent requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours.
For group requests, urgent requests must be evaluated and determined within 2 days and non-urgent requests within 7 days
Compliance is only evaluated for original adjudications. Appeals and re-reviews of past decisions are excluded.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-12-11
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Figure 1: Processing time of urgent individual requests, November 2024
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Processing time of urgent individual requests (hours) Number of requests (%)
<12 hours 230 10%
> 12 hours 2,048 90%
Total 2,278 100%

Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected
through the Jordan’s Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually

comparing figures.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-12-11
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Figure 2: Processing time of non-urgent individual requests, November 2024
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Processing time of non-urgent individual requests (hours) Number of requests (%)
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> 48 hours 3,627 83%
Total 4,348 100%

Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected
through the Jordan’s Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually

comparing figures.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-12-11
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Figure 3: Processing time of urgent group requests, November 2024
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Processing time of urgent group requests (days) Number of requests Percent (%)
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Total 56 100%

Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children as well as requests from Nunavut; 3) Excludes requests with incomplete information; 4)
Based solely on requests collected through the Jordan’s Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care
should be taken when visually comparing figures.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-12-11
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Figure 4: Processing time of non-urgent group requests, November 2024
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should be taken when visually comparing figures.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-12-11

000019



Document disclosed pursuant to the Access to the Information Act
Document divulgué en vertu de la Loi sous l'acces & linformation

December 12, 2024

Jordan’s Principle November 2024 Monthly Report

Requests for products, services, and supports under Jordan’s Principle can be submitted for review,
determination and funding in two ways: either through individual requests or group requests. An
individual request may be submitted by a parent or authorized representative for a single child or children
from the same family and the requests are managed by ISC. A group request may be submitted by a
community service coordination organization, for example, for a group of children seeking services; these
requests are managed by partners through contribution agreements. Partners are funded by ISC and
provide an estimated number of children requiring products, services, and supports in the submission.
Following the end of the funding cycle, partners report on the actual number of children served and
products, services, and supports provided.

Table 1 is the summary of the reach of approved products, services, and supports for First Nations children
by region from July 1, 2016 to November 30, 2024. From July 1, 2016 to November 30, 2024, the
Government of Canada approved 8,370,756 products, services, and supports for First Nations children.
Between April 1 and November 30, 2024, 1,827,893 products, services, and supports were approved for
First Nations children. This is approximately the same as in the same period in Fiscal Year 2023-2024 (April
1, 2023 to November 30, 2023) and represents approximately 62% of all approved products, services, and
supports for Fiscal Year 2023-2024. Of the total number of products, services, and supports approved,
120,934 products, services, and supports were through individual requests and 1,706,959 were through
group requests.

Table 1: Total Approved Products, Services, and Supports of Individual and Group requests, Jordan's
Principle, July 1, 2016 - November 30, 2024

Fiscal Year Total
2016-17 2024-25 (Zj(l)l;.yﬁ]:
to 2020-21 2023-24 (April 1 — November 30, 2024) November
2019-20 Individual | Group Total 30, 2024)
AB 45,004 33,592 49,057 120,728 253,767 10,909 67,781 78,690 580,838
ATL 25,505 10,032 20,553 67,144 61,740 13,347 8,967 22,314 207,288
BC 13,453 3,297 4,589 12,318 34,267 10,311 17,944 28,255 96,179
MB 265,050 44,544 69,605 167,435 255,037 33,364 655,026 688,390 | 1,490,061
NR 18,157 30,024 19,501 44,994 75,036 4,049 42,487 46,536 234,248
ON 314,763 146,902 347,946 1,060,487 1,673,027 27,449 613,157 640,606 | 4,183,731
Qc 53,038 60,673 55,438 71,752 71,653 10,360 48,825 59,185 371,739
SK 53,761 76,729 47,661 245,840 518,764 11,145 252,772 263,917 1,206,672
Total | 788,731 405,793 614,350 1,790,698 2,943,291 | 120,934 | 1,706,959 | 1,827,893 | 8,370,756

Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve.
Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying
the number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted
as 15 products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by
partner organizations and communities; 3) The number of products, services, and supports requested by partner organizations and communities
in 2022-2023, reported above, may include a continuation of products, services, and supports that were previously requested and approved in
prior fiscal years for multiple years; 4) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 5) Approved Inuit
requests are not included in the report; 6) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-
23; 7) Approved service coordination requests are not included in the report; 8) National Office (HQ) approvals are counted in the region where
the request originated.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-12-11
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Figure 1 and table 2 represent the summary of approved requests for First Nations children. From April 1,
2018 to November 30, 2024, the Government of Canada approved 464,692 requests for First Nations
children. Between April 1 and November 30, 2024, 87,086 requests were approved for First Nations
children. This is a 2% decrease compared to the same period in Fiscal Year 2023-2024 (April 1, 2023 to
November 30, 2023), but represents approximately 59% of all requests for Fiscal Year 2023-2024. Of the
total number of requests approved, 79,772 were individual requests and 7,314 were group requests.

Figure 1: Approved Requests through Jordan's Principle, April 1, 2020 —November 30, 2024
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Final Decision Date

Notes: 1) The number of approved requests by partner organizations and communities in 2022-2023, reported above, may include a continuation
of requests previously approved in prior fiscal years for multiple years; 2) Retrospective data validation activities have resulted in some individual
requests in 2020-21 and 2021-22 being reclassified as group requests and vice-versa. These changes were made in a consistent manner across
regions; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit requests are not included
in the report; 5) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-23; 6) Approved service
coordination requests are not included in the report.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-12-11
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Table 2: Approved Requests through Jordan's Principle, April 1, 2018 — November 30, 2024

Fiscal Year Total
Region 2018-19 . 2iogess (ler;zl i'
to 2021-22 2023-24 (April 1 — November 30, 2024) November

2019-20 Individual | Group Total 30, 2024)
AB 2,358 2,891 5,160 11,327 15297 | 6,204 574 | 6,778 | 43,811
ATL 8,332 4,535 5,846 10,788 18,862 9,467 753 10,220 58,583
BC 4,106 2,433 3,981 7,655 12,714 6,342 304 6,646 37,535
MB 4,286 7,170 12,859 24,352 30,555 23,431 1,514 24,945 104,167
NR 1,594 1,556 2,341 3,928 4,306 2,269 259 2,528 16,253
ON 10,529 6,274 8,618 23,492 36,423 17,839 2,548 | 20,387 105,723
Qc 4,078 2,876 4,228 8,983 10,594 6,794 751 7,545 38,304
SK 5,051 6,922 8,333 14,270 17,703 7,426 611 8,037 60,316
Total 40,334 34,657 51,366 104,795 146,454 | 79,772 7,314 87,086 464,692

Notes: 1) The number of approved requests is unavailable prior to fiscal year 2018-19; 2) The number of approved requests by partner
organizations and communities in 2022-2023, reported above, may include a continuation of requests previously approved in prior fiscal years
for multiple years; 3) Retrospective data validation activities have resulted in some individual requests in 2020-21 and 2021-22 being reclassified
as group requests and vice-versa. These changes were made in a consistent manner across regions; 4) Limited to original adjudications. Appeals
and re-reviews of past decisions are excluded; 5) Approved Inuit requests are not included in the report; 6) Community managed requests from
Nunavut are not included for requests prior to fiscal year 2022-23; 7) Approved service coordination requests are not included in the report; 8)
National Office (HQ) approvals are counted in the region where the request originated.

Tables 3 and 4 summarize the expenditures and hard commitments for Operations and Maintenance
(O&M) and Contributions for Jordan’s Principle.

From April 1, 2017 to November 30, 2024, a total of $6.52B was expended and committed under Jordan’s
Principle. Of this total, $709.25M was expended and committed for O&M, and $5.81B was expended and
committed for Contributions.

Between April 1 and November 30, 2024 $1.69B was expended and committed under Jordan's Principle.
Of this total, $181.96M was expended and committed for O&M, and $1.51B was expended and committed
for Contributions.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-12-11
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Table 3: Summary of Expenditures & Hard Commitments (in Millions) for O&M through Jordan's Principle
for November 30, 2024

Expenditures & Hard Commitments ($ Millions) for O&M
Fiscal Year
. 2024-25
Region | 2017:18 2022-23 | 2023-24 (April 1 - Nove.mber 30, 2024)
Actuals Commitments Total
(Hard)
AB 2.81 1.61 1.32 1.96 2.39 3.15 1.76 0.00 1.76
AR 2.14 1.97 3.03 5.43 6.04 7.09 3.13 1.45 4.59
BC 1.05 5.48 3.76 5.07 8.74 16.10 8.41 3.63| 12.04
MB 1.36 3.87 7.21 17.85 45.27 79.82| 58.14 1498 | 73.12
NR 1.32 3.26 4.31 4.16 6.54 10.79 8.34 1.52 9.86
ON 9.15 14.63 20.40 25.45 28.61 73.50| 41.62 14.23| 55.85
Qc 2.15 2.46 3.84 9.01 13.49 13.71| 11.11 0.16| 11.28
SK 2.38 3.77 4.70 5.84 8.90 20.34 8.98 4.49| 13.48
HQ 0.01 0.01 0.00 - 0.05 - - - -
Total 22.35 37.06 48.57 74.77 120.03 224.51| 141.51 40.45 | 181.96

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments
are disaggregated from Jordan’s Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to
the total.

Table 4: Summary of Expenditures & Hard Commitments (in Millions) for Contributions through Jordan's
Principle for November 30, 2024

Expenditures & Hard Commitments ($ Millions) for Contributions
Fiscal Year
2024-25
Region | 2017-18 (April 1 — November 30, 2024)
to 2022-23 | 2023-24 \
2018-19 Aeels |SPTEMERL
s (Hard)
AB 50.47 83.00 48.83 38.83 73.04 151.20 122.03 27.43 149.45
AR 36.04 38.46 30.49 31.48 56.57 67.75 54.63 4.45 59.08
BC 28.90 2.20 2.42 4.51 11.52 24.28 33.78 6.56 40.34
MB 134.78 120.77 126.31 127.82 189.09 389.77 340.06 115.45 455.51
NR 8.08 18.52 34.52 49.79 58.41 94.26 82.47 35.79 118.26
ON 185.15 162.12 167.02 194.17 316.58 466.81 329.44 123.96 453.40
Qc 17.99 22.43 29.64 29.25 54.10 68.36 39.61 10.80 50.40
SK 50.24 52.61 49.67 55.99 65.71 165.41 179.16 5.29 184.45
HQ 5.28 2.96 1.84 0.44 - 0.92 0.88 - 0.88
TOTAL | 516.92 503.08 490.74 532.28 825.03 1,428.76| 1,182.05 329.73 | 1,511.78

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments
are disaggregated from Jordan’s Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to
the total.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-12-11
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Supplementary Report to the Jordan’s Principle November 2024 Monthly Report

Key Messages

e This analysis presents information on approved products, services, and supports and their
associated funding by province/territory between April 1 - November 30, 2024
e During this period, 1,827,893 products, services, and supports were approved for First Nations
children.
o 120,934 products, services, and supports were approved through individual requests
o 1,706,959 products, services, and supports were approved through group requests.
e The total approved funding amounts was $1288.79M.

Table: Total Approved Products, Services, and Supports by Request Type and Associated Approved
Funding, April 1 — November 30, 2024

' November 2024 Cumulative (April 1 — November 30, 2024)
'_)rr::;:‘:f; Approved Products, Services, and Supports Approved
m Funding (8) | Individual ‘ Group | Total Funding ($)
BC 647 107 754 1,356,424 10,334 17,946 28,280 28,036,965
AB 697 10,140 10,837 3,871,920 10,887 67,781 78,668 100,548,809
SK 1,194 4,108 5,302 3,996,413 11,281 252,774 264,055 145,513,002
MB 2,825 132 2,957 9,212,361 32,926 653,637 686,563 367,148,019
ON 1,642 45 1,687 5,024,066 27,844 614,549 642,393 349,416,928
Qc 860 1,287 2,147 4,060,417 10,264 48,812 59,076 75,349,377
NB 166 133 299 756,962 4,223 1,995 6,218 23,385,508
NS 290 # # 823,733 4,730 1,869 6,599 18,998,058
PE # # 21 123,639 # # 2,022 4,425,706
NL 88 # 89 163,373 4,124 3,354 7,478 20,729,150
YT 81 120 201 254,793 1,165 23,677 24,842 88,163,008
NT 167 98 265 324,503 2,805 18,809 21,614 66,883,587
NU # 0 # 2,500 36 0 36 86,833
Unknown # 0 # 1,959 # # 49 108,009
Total 8,669 16,185 24,854 29,973,064 | 120,934 1,706,959 1,827,893 1,288,792,958

Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve.
Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying the
number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted as 15
products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by partner
organizations and communities; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit
requests are not included in the report; 5) Approved service coordination requests are notincluded in the report; 6) National Office (HQ) approvals
are counted in the region where the request originated; 7) The financial information included in this analysis is based solely on approved amounts
captured in the Jordan’s Principle Case Management System, and may not reflect actual expenditures and/or match coding from SAP; 8) Values
for approved funding within the table are rounded and may not add up to the total.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-12-11
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Jordan’s Principle December 2024 Compliance Report

Key Messages

e In December 2024, the Government of Canada’s compliance rate for urgent individual requests is 8%, and for non-urgent is 12% (Table 1).

e In December 2024, the Government of Canada’s compliance rate for urgent group requests is 9%, and for non-urgent is 9% (Table 1).

e From April 1 to December 31, 2024, the Government of Canada’s compliance rate for urgent individual requests is 16%, and for non-urgent
is 20% (Table 2).

e From April 1 to December 31, 2024, the Government of Canada’s compliance rate for urgent group requests is 23%, and for non-urgent is
28% (Table 2).

Table 1: Jordan’s Principle December 2024 Compliance

Individual

Non-Urgent Non-Urgent
176 248 0 NA 22

Alberta 5% 15% 0%
Atlantic 12 42% 545 10% 0 NA 21 0%
British Columbia 154 14% 239 22% 2 0% 11 55%
Manitoba 914 4% 2,311 5% 3 0% 150 0%
Northern/Yukon 24 0% 91 16% 0 NA 4 25%
Ontario 264 18% 476 30% 1 0% 33 100%
Québec 138 4% 275 12% 14 21% 52 13%
Saskatchewan 168 10% 848 22% 1 0% 47 6%
National Office 334 12% 376 3% 14 0% 245 0%
Total 2,184 8% 5,409 12% 35 9% 585 9%

Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not
represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous
reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not
receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent
requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined
within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the
Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2025-01-22
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Table 2: Cumulative Jordan’s Principle Compliance (April 1, 2024— December 31, 2024)

Non-Urgent . e Non-Urgent

Alberta 3,616 17% 2,934 27% 11% 21%
Atlantic 1,010 45% 8,850 16% 17 35% 747 31%
British Columbia 2,940 26% 3,747 24% 18 33% 294 27%
Manitoba 7,149 12% 19,361 8% 159 21% 1,601 18%
Northern/Yukon 441 11% 1,837 24% 9 78% 252 68%
Ontario 8,240 14% 10,019 38% 292 27% 2,314 35%
Québec 2,063 29% 5,135 25% 212 51% 606 38%
Saskatchewan 1,621 11% 6,718 32% 17 0% 631 28%
National Office 3,940 5% 2,969 4% 298 1% 401 4%
Total 31,020 16% 61,570 20% 1,040 23% 7,532 28%

Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not
represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous
reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not
receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent
requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined
within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the
Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region.

Table 3: Quarterly Jordan’s Principle Compliance (April 1, 2024— December 31, 2024)

Individual Group
Fiscal year Quarter Urgent Non-Urgent Urgent Non-Urgent
Requests | Compliance Requests | Compliance Requests Compliance Requests Compliance
Q1 11,756 18% 26,584 20% 324 34% 3,082 37%
Q2 11,681 17% 19,000 24% 453 26% 3,009 24%
Q3 7,583 11% 15,986 16% 263 7% 1,441 19%
Q4 NA NA NA NA NA NA NA NA
Total 31,020 16% 61,570 20% 1,040 23% 7,532 28%

Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not
represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous
reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not
receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent
requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined
within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the
Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2025-01-22
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Methods:

e Compliance evaluated using the time between last date of requestor submission and adjudication date.

For individual requests, urgent requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours.
For group requests, urgent requests must be evaluated and determined within 2 days and non-urgent requests within 7 days
Compliance is only evaluated for original adjudications. Appeals and re-reviews of past decisions are excluded.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2025-01-22
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Figure 1: Processing time of urgent individual requests, December 2024
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected
through the Jordan’s Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually

comparing figures.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2025-01-22
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Figure 2: Processing time of non-urgent individual requests, December 2024
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> 48 hours 4,765 88%
Total 5,409 100%

Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected
through the Jordan’s Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually

comparing figures.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2025-01-22
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Figure 3: Processing time of urgent group requests, December 2024
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children as well as requests from Nunavut; 3) Excludes requests with incomplete information; 4)
Based solely on requests collected through the Jordan’s Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care
should be taken when visually comparing figures.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2025-01-22
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Figure 4: Processing time of non-urgent group requests, December 2024
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children as well as requests from Nunavut; 3) Excludes requests with incomplete information; 4)
Based solely on requests collected through the Jordan’s Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care

should be taken when visually comparing figures.

Data within this report supersedes all previously reported statistics.
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Jordan’s Principle December 2024 Monthly Report

Requests for products, services, and supports under Jordan’s Principle can be submitted for review,
determination and funding in two ways: either through individual requests or group requests. An
individual request may be submitted by a parent or authorized representative for a single child or children
from the same family and the requests are managed by ISC. A group request may be submitted by a
community service coordination organization, for example, for a group of children seeking services; these
requests are managed by partners through contribution agreements. Partners are funded by ISC and
provide an estimated number of children requiring products, services, and supports in the submission.
Following the end of the funding cycle, partners report on the actual number of children served and
products, services, and supports provided.

Table 1 is the summary of the reach of approved products, services, and supports for First Nations children
by region from July 1, 2016 to December 31, 2024. From July 1, 2016 to December 31, 2024, the
Government of Canada approved 8,768,965 products, services, and supports for First Nations children.
Between April 1 and December 31, 2024, 2,141,661 products, services, and supports were approved for
First Nations children. This is a 6% increase compared to the same period in Fiscal Year 2023-2024 (April
1, 2023 to December 31, 2023) and represents approximately 71% of all approved products, services, and
supports for Fiscal Year 2023-2024. Of the total number of products, services, and supports approved,
131,481 products, services, and supports were through individual requests and 2,010,180 were through
group requests.

Table 1: Total Approved Products, Services, and Supports of Individual and Group requests, Jordan's
Principle, July 1, 2016 — December 31, 2024

Fiscal Year Total
2016-17 2024-25 (Zj(l)l::.é]:
to | 202021 | 2021-22 2023-24 | (April1-December31,2024) | ° °
2019-20 Individual | Group Total 31, 2024)
AB 44998 33,586 49,057 120,592 294,945 11,617 146,261 157,878 701,056
ATL 25,505 9,410 19,596 66,495 57,598 14,145 4,656 18,801 197,405
BC 13,453 3,283 4,589 12,312 34,528 10,845 18,859 29,704 97,869
MB 265,050 44,342 69,605 167,432 309,259 38,363 786,813 825,176 1,680,864
NR 18,157 29,936 19,492 44,978 74,693 4,246 42,288 46,534 233,790
ON 314,763 146,811 347,885 1,060,480 1,671,906 | 28,662 687,539 716,201 4,258,046
QcC 53,022 60,400 55,271 71,170 71,022 11,017 50,886 61,903 372,788
SK 53,713 75,832 47,653 245,780 518,705 12,586 272,878 285,464 1,227,147
Total 788,661 403,600 613,148 1,789,239 3,032,656 | 131,481 | 2,010,180 | 2,141,661 | 8,768,965

Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve.
Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying
the number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted
as 15 products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by
partner organizations and communities; 3) The number of products, services, and supports requested by partner organizations and communities
in 2022-2023, reported above, may include a continuation of products, services, and supports that were previously requested and approved in
prior fiscal years for multiple years; 4) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 5) Approved Inuit
requests are not included in the report; 6) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2025-01-22
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23; 7) Approved service coordination requests are not included in the report; 8) National Office (HQ) approvals are counted in the region where
the request originated.

Figure 1 and table 2 represent the summary of approved requests for First Nations children. From April 1,
2018 to December 31, 2024, the Government of Canada approved 472,383 requests for First Nations
children. Between April 1 and December 31, 2024, 94,731 requests were approved for First Nations
children. This is a 6% decrease compared to the same period in Fiscal Year 2023-2024 (April 1, 2023 to
December 31, 2023), but represents approximately 65% of all requests for Fiscal Year 2023-2024. Of the
total number of requests approved, 86,807 were individual requests and 7,924 were group requests.

Figure 1: Approved Requests through Jordan's Principle, April 1, 2020 —December 31, 2024
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Notes: 1) The number of approved requests by partner organizations and communities in 2022-2023, reported above, may include a continuation
of requests previously approved in prior fiscal years for multiple years; 2) Retrospective data validation activities have resulted in some individual
requests in 2020-21 and 2021-22 being reclassified as group requests and vice-versa. These changes were made in a consistent manner across
regions; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit requests are not included
in the report; 5) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-23; 6) Approved service
coordination requests are not included in the report.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2025-01-22
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Table 2: Approved Requests through Jordan's Principle, April 1, 2018 — December 31, 2024

Fiscal Year Total
Region 2018-19 . 202ge2> (ler;zl i'
to 2021-22 2023-24 | (April 1 — December 31, 2024) December
2019-20 Individual | Group Total 31,2024)
AB 2,358 2,891 5,160 11,327 15,332 6,653 715 7,368 44,436
ATL 8,332 4,535 5,846 10,787 18,856 10,012 767 10,779 59,135
BC 4,106 2,433 3,981 7,653 12,715 6,730 317 7,047 37,935
MB 4,286 7,170 12,859 24,352 30,631 26,688 1,770 28,458 107,756
NR 1,594 1,556 2,341 3,929 4,306 2,391 261 2,652 16,378
ON 10,529 6,240 8,610 23,496 36,404 18,636 2,623 21,259 106,538
Qc 4,078 2,876 4,228 8,983 10,591 7,205 819 8,024 38,780
SK 5,051 6,922 8,333 14,270 17,705 8,492 652 9,144 61,425
Total 40,334 34,623 51,358 104,797 146,540 | 86,807 7,924 94,731 472,383

Notes: 1) The number of approved requests is unavailable prior to fiscal year 2018-19; 2) The number of approved requests by partner
organizations and communities in 2022-2023, reported above, may include a continuation of requests previously approved in prior fiscal years
for multiple years; 3) Retrospective data validation activities have resulted in some individual requests in 2020-21 and 2021-22 being reclassified
as group requests and vice-versa. These changes were made in a consistent manner across regions; 4) Limited to original adjudications. Appeals
and re-reviews of past decisions are excluded; 5) Approved Inuit requests are not included in the report; 6) Community managed requests from
Nunavut are not included for requests prior to fiscal year 2022-23; 7) Approved service coordination requests are not included in the report; 8)
National Office (HQ) approvals are counted in the region where the request originated.

Tables 3 and 4 summarize the expenditures and hard commitments for Operations and Maintenance
(O&M) and Contributions for Jordan’s Principle.

From April 1, 2017 to December 31, 2024, a total of $6.60B was expended and committed under Jordan’s
Principle. Of this total, $730.17M was expended and committed for O&M, and $5.87B was expended and
committed for Contributions.

Between April 1 and December 31, 2024 $1.78B was expended and committed under Jordan's Principle.
Of this total, $202.88M was expended and committed for O&M, and $1.57B was expended and committed
for Contributions.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2025-01-22
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Table 3: Summary of Expenditures & Hard Commitments (in Millions) for O&M through Jordan's Principle
for December 31, 2024

Expenditures & Hard Commitments ($ Millions) for O&M
Fiscal Year
. 2024-25
Region | 2017:18 2022-23 | 2023-24 (April 1 - Dece.mber 31, 2024)
Actuals Commitments Total
(Hard)
AB 2.81 1.61 1.32 1.96 2.39 3.15 1.82 0.00 1.82
AR 2.14 1.97 3.03 5.43 6.04 7.09 3.45 1.52 4.96
BC 1.05 5.48 3.76 5.07 8.74 16.10 8.99 9.85| 18.85
MB 1.36 3.87 7.21 17.85 45.27 79.82| 67.40 13.49| 80.89
NR 1.32 3.26 4.31 4.16 6.54 10.79 9.46 0.88| 10.34
ON 9.15 14.63 20.40 25.45 28.61 73.50| 46.60 12.26| 58.86
QcC 2.15 2.46 3.84 9.01 13.49 13.71| 12.43 0.16| 12.59
SK 2.38 3.77 4.70 5.84 8.90 20.34| 10.84 3.72| 14.56
HQ 0.01 0.01 0.00 - 0.05 - - - -
Total 22.35 37.06 48.57 74.77 120.03 224.51| 160.99 41.89 | 202.88

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments
are disaggregated from Jordan’s Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to
the total.

Table 4: Summary of Expenditures & Hard Commitments (in Millions) for Contributions through Jordan's
Principle for December 31, 2024

Expenditures & Hard Commitments ($ Millions) for Contributions
Fiscal Year
2024-25
Region | 2017-18 (April 1 — December 31, 2024)
to 2022-23 | 2023-24 \
2018-19 Aeels |SPTEMERL
s (Hard)
AB 50.47 83.00 48.83 38.83 73.04 151.20 126.17 35.58 161.75
AR 36.04 38.46 30.49 31.48 56.57 67.75 59.15 0.28 59.43
BC 28.90 2.20 2.42 4.51 11.52 24.28 37.19 3.33 40.52
MB 134.78 120.77 126.31 127.82 189.09 389.77 441.51 16.29 457.80
NR 8.08 18.52 34.52 49.79 58.41 94.26 89.74 30.11 119.85
ON 185.15 162.12 167.02 194.17 316.58 466.81 339.77 134.47 474.24
Qc 17.99 22.43 29.64 29.25 54.10 68.36 45.76 15.69 61.45
SK 50.24 52.61 49.67 55.99 65.71 165.41 193.93 4.86 198.79
HQ 5.28 2.96 1.84 0.44 - 0.92 0.88 - 0.88
TOTAL | 516.92 503.08 490.74 532.28 825.03 1,428.76| 1,334.11 240.61 | 1,574.71

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments
are disaggregated from Jordan’s Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to
the total.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2025-01-22
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Supplementary Report to the Jordan’s Principle December 2024 Monthly Report

Key Messages

e This analysis presents information on approved products, services, and supports and their
associated funding by province/territory between April 1 - December 31, 2024
e During this period, 2,141,661 products, services, and supports were approved for First Nations
children.
o 131,481 products, services, and supports were approved through individual requests
o 2,010,180 products, services, and supports were approved through group requests.
e The total approved funding amounts was $1396.56M.

Table: Total Approved Products, Services, and Supports by Request Type and Associated Approved
Funding, April 1 — December 31, 2024

' December 2024 Cumulative (April 1 — December 31, 2024)

'_)rr::;:‘:f; Approved Products, Services, and Supports Approved

m Funding (8) | Individual ‘ Group | Total Funding ($)
BC 537 931 1,468 1,152,493 10,864 18,859 29,723 29,156,560
AB 734 18,094 18,828 3,897,215 11,591 146,261 157,852 118,865,007
SK 1,387 17,921 19,308 17,587,651 12,738 272,878 285,616 163,442,946
MB 4,882 45,490 50,372 26,878,966 37,867 785,429 823,296 413,980,624
ON 1,283 1,000 2,283 11,920,609 29,120 688,923 718,043 365,321,933
Qc 657 2,657 3,314 5,178,047 10,922 50,886 61,808 80,828,168
NB 275 0 275 409,734 4,482 336 4,818 23,379,082
NS 207 0 207 362,239 4,901 1,064 5,965 19,155,499
PE 15 705 720 819,949 282 2,054 2,336 5,245,655
NL 170 0 170 511,843 4,440 1,168 5,608 21,252,359
YT # 13 # 155,110 1,223 23,654 24,877 88,314,619
NT 120 50 170 433,228 2,930 18,634 21,564 67,216,121
NU 0 0 0 0 36 0 36 86,833
Unknown # 0 # 9,842 85 34 119 316,273
Total 10,330 86,861 97,191 69,316,927 | 131,481 2,010,180 2,141,661 1,396,561,676

Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve.
Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying the
number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted as 15
products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by partner
organizations and communities; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit
requests are not included in the report; 5) Approved service coordination requests are notincluded in the report; 6) National Office (HQ) approvals
are counted in the region where the request originated; 7) The financial information included in this analysis is based solely on approved amounts
captured in the Jordan’s Principle Case Management System, and may not reflect actual expenditures and/or match coding from SAP; 8) Values
for approved funding within the table are rounded and may not add up to the total.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2025-01-22
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13 February 2025

Julien Castonguay

A/Assistant Deputy Minister

First Nations and Inuit Health Branch
Indigenous Services Canada

Good day Mr. Castonguay,

The Caring Society has received ISC's Jordan's Principle Operational Bulletin dated February 10, 2025, which
provides a measure of transparency regarding ISC's recent conduct and changes in operations. The Caring Society is
carefully reviewing the bulletin alongside the Tribunal's orders on Jordan's Principle to end Canada's discrimination
against First Nations children and prevent its recurrence.

However, a number of items in the bulletin immediately raise concerns, including:

- ISC unilaterally applying this operational bulletin to the reported backlog of nearly 129,000 requests [Canada's
ianuary 17, 2025 Report to the Tribunal]. Many of these children have been waiting several months or longer
to receive a determination on their request. Applying this bulletin retroactively amounts to shifting goalposts,
is procedurally unfair, and risks exacerbating the backlog, further delaying services to children. A recent
Federal Court ruling [Schofer v Canada, 2025 FC 50] requires Canada to provide "reasonable facilitation" and
not "passive obstruction" to First Nations families seeking supports for their children. As a result, any
documentation gaps arising from Canada's shifting goalposts must be brought to families' attention before any
denials are issued.

- ISC requiring requests to demonstrate how the child has experienced gaps, delays, or denials in government
services before considering the request for support. In doing so, ISC recycles its discriminatory conduct found
in the Merits Decision by presuming that the needs of First Nations children can be satisfied by existing
services and then foisting the responsibility of identifying and coordinating such services onto First Nations,
service providers and families, even though INAC had not done so.

The Tribunal has reaffirmed its order that Canada must close gaps and coordinate its federal programs to
ensure that children do not experience gaps, delays and denials in services. The orders for Canada to
coordinate its federal programs and to fully and properly implement Jordan's Principle must work together
[2025 CHRT &, para. 92]. The Tribunal found no evidence that Canada has thoroughly evaluated its federal
programs to respond to First Nations children's needs and gaps in services [para. 383]. Indeed, when Canada
reported its progress in coordinating federal programs with the Tribunal on january 10, 2025, it indicated that
"there is limited transferability between Jordan's Principle requests and other ISC programs." If ISC's
assessment concludes at this time that children accessing Jordan's Principe will not be eligible for other
programs, it is unreasonable to require families to prove to Canada a conclusion it has already arrived at.

- ISC requiring families/communities to disclose children's assessments or detailed diagnoses by including them
in supporting documentation for requests. Disclosure of private health information is unnecessary when
registered/licensed professionals are already providing a recommendation for the request, particularly given
the Tribunal has reaffirmed that ISC can engage in clinical case conferencing when it is reasonably necessary to
better understand a child's clinical needs [2017 CHRET 14, 2017 CHRT 35 and 2025 CHRT 6, para. 304]. It is also
unclear how this aligns with the privacy/confidentially of the child(ren). The Caring Society has repeatedly
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cautioned ISC against requiring that level of documentation. The Caring Society has serious concerns about the
compliance of this approach with the Privacy Act and the bulletin does not indicate whether any privacy
assessment or consultation with the Privacy Commissioner has been conducted.

- ISC narrowing the scope of eligible products, services and supports "unless such funding is required by
substantive equality" appears inconsistent with the Tribunal's clarification that the presumption of substantive
equality applies to break down accessibility barriers and remove burdens on requestors in proving how their
requests meet the substantive equality test. The onus is on Canada to prove that substantive equality does not
apply [2825 CHRY &, paras. 168-170].

- Itis unclear how this bulletin applies to urgent requests, if at all. ISC must immediately provide that clarity.

ISC releasing this bulletin without consulting the Caring Society or the Parties who are in active mediation on
directly related matters, raises serious concerns about ISC's commitment to mediation and complying with the
Tribunal's orders. In previous years, when ISC was contemplating directives of this nature, ISC has reached out to
the Caring Society, the AFN, the Canadian Human Rights Commission and the Interested Parties to seek their views
on draft materials before they were implemented. This past practice was consistent with Tribunal orders to
coordinate these communications. Canada must withdraw this bulletin and mediate these issues on a good faith
basis as part of the dialogic approach, or the Caring Society will bring this to the mediator's attention and reserves
the right to seek other remedies.

The Caring Society also reiterates that Jordan's Principle Operations Committee (JPOC) members must provide their
regional expertise, guidance and input into ISC policies and conduct as per the JPOC Terms of Reference. The Caring
Society notes that JPOC has not met since September 2024, despite the critical need for regional expertise to
inform ISC conduct on Jordan's Principle and repeated requests for meetings from JPOC members. We further call
on ISC to call a JPOC meeting within five business days to discuss the bulletin and seek their expertise on urgent
matters, such as the request and reimbursement backlogs, the status of funding agreements for First Nations
service coordinators and urgent cases.

Thank you,

Cindy Blackstock, PhD.
Executive Director, First Nations Child & Family Caring Society

CC: Jordan’s Principle Operations Committee
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13 February 2025

Julien Castonguay

A/Assistant Deputy Minister

First Nations and Inuit Health Branch
Indigenous Services Canada

Good day Mr. Castonguay,

The Caring Society has received ISC's Jordan's Principle Operational Bulletin dated February 10, 2025, which
provides a measure of transparency regarding ISC's recent conduct and changes in operations. The Caring Society is
carefully reviewing the bulletin alongside the Tribunal's orders on Jordan's Principle to end Canada's discrimination
against First Nations children and prevent its recurrence.

However, a items in the bulletin immediately raise concerns, including:

- ISC unilaterally applying this operational bulletin to the reported backlog of nearly 129,000 requests [Canada's
ianuary 17, 2025 Report to the Tribunal]. Many of these children have been waiting several months or longer
to receive a determination on their request. Applying this bulletin retroactively amounts to shifting goalposts,
is procedurally unfair, and risks exacerbating the backlog, further delaying services to children. A recent
Federal Court ruling [Schofer v Canada, 2025 FC 50] requires Canada to provide "reasonable facilitation" and
not "passive obstruction" to First Nations families seeking supports for their children. As a result, any
documentation gaps arising from Canada's shifting goalposts must be brought to families' attention before any
denials are issued.

- ISC requiring requests to demonstrate how the child has experienced gaps, delays, or denials in government
services before considering the request for support. In doing so, ISC recycles its discriminatory conduct found
in the Merits Decision by presuming that the needs of First Nations children can be satisfied by existing
services and then foisting the responsibility of identifying and coordinating such services onto First Nations,
service providers and families, even though INAC had not done so.

The Tribunal has reaffirmed its order that Canada must close gaps and coordinate its federal programs to
ensure that children do not experience gaps, delays and denials in services. The orders for Canada to
coordinate its federal programs and to fully and properly implement Jordan's Principle must work together
[2025 CHRT &, para. 92]. The Tribunal found no evidence that Canada has thoroughly evaluated its federal
programs to respond to First Nations children's needs and gaps in services [para. 383]. Indeed, when Canada
reported its progress in coordinating federal programs with the Tribunal on january 10, 2025, it indicated that
"there is limited transferability between Jordan's Principle requests and other ISC programs." If ISC's
assessment concludes at this time that children accessing Jordan's Principe will not be eligible for other
programs, it is unreasonable to require families to prove to Canada a conclusion it has already arrived at.

- ISC requiring families/communities to disclose children's assessments or detailed diagnoses by including them
in supporting documentation for requests. Disclosure of private health information is unnecessary when
registered/licensed professionals are already providing a recommendation for the request, particularly given
the Tribunal has reaffirmed that ISC can engage in clinical case conferencing when it is reasonably necessary to
better understand a child's clinical needs [2017 CHRET 14, 2017 CHRT 35 and 2025 CHRT 6, para. 304]. It is also
unclear how this aligns with the privacy/confidentially of the child(ren). The Caring Society has repeatedly
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cautioned ISC against requiring that level of documentation. The Caring Society has serious concerns about the
compliance of this approach with the Privacy Act and the bulletin does not indicate whether any privacy
assessment or consultation with the Privacy Commissioner has been conducted.

- ISC narrowing the scope of eligible products, services and supports "unless such funding is required by
substantive equality" appears inconsistent with the Tribunal's clarification that the presumption of substantive
equality applies to break down accessibility barriers and remove burdens on requestors of proving how their
requests meet the substantive equality test. The onus is on Canada to prove that substantive equality does not
apply [2825 CHRY &, paras. 168-170].

- Itis unclear how this bulletin applies to urgent requests, if at all. ISC must immediately provide that clarity.

ISC releasing this bulletin without consulting the Caring Society or the Parties who are in active mediation on
directly related matters raises serious concerns about ISC's commitment to mediation and complying with the
Tribunal's orders. In previous years, when ISC was contemplating directives of this nature, ISC has reached out to
the Caring Society, the AFN, the Canadian Human Rights Commission and the Interested Parties to seek their views
on draft materials before they were implemented. This past practice was consistent with Tribunal orders to
coordinate these communications. Canada must withdraw this bulletin and mediate these issues on a good faith
basis as part of the dialogic approach, or the Caring Society will bring this to the mediator's attention and reserves
the right to seek other remedies.

The Caring Society also reiterates that Jordan's Principle Operations Committee (JPOC) members must provide their
regional expertise, guidance and input into ISC policies and conduct as per the JPOC Terms of Reference. The Caring
Society notes that JPOC has not met since September 2024 despite the critical need for regional expertise to inform
ISC conduct on Jordan's Principle and repeated requests for meetings from JPOC members. We further call on I1SC to
call a JPOC meeting within five business days to discuss the bulletin and seek their expertise on urgent matters such
as the request and reimbursement backlogs, the status of funding agreements for First Nations service coordinators
and urgent cases.

Thank you,

Cindy Blackstock, PhD.
Executive Director, First Nations Child & Family Caring Society

CC: Jordan’s Principle Operations Committee
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Jordan’s Principle September 2024 Compliance Report

Key Messages

e InSeptember 2024, the Government of Canada’s compliance rate for urgent individual requests is 16%, and for non-urgent is 22% (Table 1).

e InSeptember 2024, the Government of Canada’s compliance rate for urgent group requests is 42%, and for non-urgent is 28% (Table 1).

e From April 1 to September 30, 2024, the Government of Canada’s compliance rate for urgent individual requests is 17%, and for non-urgent
is 22% (Table 2).

e From April 1 to September 30, 2024, the Government of Canada’s compliance rate for urgent group requests is 24%, and for non-urgent is
28% (Table 2).

Table 1: Jordan’s Principle September 2024 Compliance

Individual

Non-Urgent Non-Urgent
257 369 0 NA 83

Alberta 16% 20% 5%
Atlantic 125 50% 883 13% 5 0% 258 25%
British Columbia 299 24% 392 27% 0 NA 69 29%
Manitoba 1,201 10% 1,451 11% 22 50% 147 11%
Northern/Yukon 68 4% 163 27% 0 NA 31 81%
Ontario 1,018 17% 1,211 39% 31 61% 95 64%
Québec 264 23% 465 23% 42 40% 102 38%
Saskatchewan 105 13% 556 27% 12 0% 153 25%
National Office 187 2% 118 4% 0 NA 21 10%
Total 3,524 16% 5,608 22% 112 42% 959 28%

Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not
represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous
reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not
receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent
requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined
within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the
Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-10-08
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Table 2: Cumulative Jordan’s Principle Compliance (April 1, 2024— September 30, 2024)

- @ s @ Ges
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Alberta 3,107 19% 1,995 30% 2 0% 48 14%
Atlantic 815 47% 6,919 16% 11 55% 612 31%
British Columbia 2,340 27% 2,771 25% 8 13% 242 30%
Manitoba 4,803 15% 14,053 9% 126 25% 1,062 12%
Northern/Yukon 328 13% 1,470 27% 9 78% 230 68%
Ontario 6,828 14% 7,885 40% 230 11% 2,060 31%
Québec 1,381 37% 3,982 27% 174 55% 455 40%
Saskatchewan 1,078 10% 4,349 33% 16 0% 500 32%
National Office 2,615 2% 1,888 3% 121 0% 95 14%
Total 23,295 17% 45,312 22% 707 24% 5,704 28%

Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not
represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous
reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not
receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent
requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined
within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the
Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region.

Table 3: Quarterly Jordan’s Principle Compliance (April 1, 2024— September 30, 2024)

20000

Individual Group
Fiscal year Quarter Urgent Non-Urgent Urgent Non-Urgent
Requests | Compliance Requests | Compliance Requests Compliance Requests Compliance
Q1 11,778 18% 26,559 20% 257 22% 2,849 33%
Q2 11,517 17% 18,753 24% 450 24% 2,855 23%
Q3 NA NA NA NA NA NA NA NA
Q4 NA NA NA NA NA NA NA NA
Total 23,295 17% 45,312 22% 707 25% 5,704 25%

Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not
represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous
reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not
receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent
requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-10-08
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within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the
Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region.

Methods:
e Compliance evaluated using the time between last date of requestor submission and adjudication date.
e Forindividual requests, urgent requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours.
For group requests, urgent requests must be evaluated and determined within 2 days and non-urgent requests within 7 days
e Compliance is only evaluated for original adjudications. Appeals and re-reviews of past decisions are excluded.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-10-08
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Figure 1: Processing time of urgent individual requests, September 2024

October 15, 2024
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected
through the Jordan’s Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually

comparing figures.

Data within this report supersedes all previously reported statistics.

Jordan’s Principle CMS extraction date: 2024-10-08
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Figure 2: Processing time of non-urgent individual requests, September 2024
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comparing figures.

Data within this report supersedes all previously reported statistics.
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Figure 3: Processing time of urgent group requests, September 2024
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Based solely on requests collected through the Jordan’s Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care

should be taken when visually comparing figures.

Data within this report supersedes all previously reported statistics.

Jordan’s Principle CMS extraction date: 2024-10-08
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Figure 4: Processing time of non-urgent group requests, September 2024
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Data within this report supersedes all previously reported statistics.
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Jordan’s Principle September 2024 Monthly Report

Requests for products, services, and supports under Jordan’s Principle can be submitted for review,
determination and funding in two ways: either through individual requests or group requests. An
individual request may be submitted by a parent or authorized representative for a single child or children
from the same family and the requests are managed by ISC. A group request may be submitted by a
community service coordination organization, for example, for a group of children seeking services; these
requests are managed by partners through contribution agreements. Partners are funded by ISC and
provide an estimated number of children requiring products, services, and supports in the submission.
Following the end of the funding cycle, partners report on the actual number of children served and
products, services, and supports provided.

Table 1 is the summary of the reach of approved products, services, and supports for First Nations children
by region from July 1, 2016 to September 30, 2024. From July 1, 2016 to September 30, 2024, the
Government of Canada approved 7,833,799 products, services, and supports for First Nations children.
Between April 1 and September 30, 2024, 1,403,899 products, services, and supports were approved for
First Nations children. This is a 1% increase compared to the same period in Fiscal Year 2023-2024 (April
1, 2023 to September 30, 2023) and represents approximately 50% of all approved products, services, and
supports for Fiscal Year 2023-2024. Of the total number of products, services, and supports approved,
98,884 products, services, and supports were through individual requests and 1,305,015 were through
group requests.

Table 1: Total Approved Products, Services, and Supports of Individual and Group requests, Jordan's
Principle, July 1, 2016 - September 30, 2024

Fiscal Year Total
2016-17 2024-25 (Zj(l)l;.yﬁ]:
to 2023-24 (April 1 — September 30, 2024) September
2019-20 Individual | Group Total 30, 2024)
AB 45,004 33,592 49,057 120,728 224,257 9,405 48,008 57,413 530,051
ATL 25,505 10,032 20,553 67,144 56,477 10,652 8,209 18,861 198,572
BC 13,453 3,297 4,596 12,319 34,272 8,607 16,333 24,940 92,877
MB 265,050 44,094 69,605 167,435 177,289 26,982 353,137 380,119 | 1,103,592
NR 18,157 30,024 19,497 44,994 75,038 3,405 39,092 42,497 230,207
ON 314,763 146,902 347,947 1,060,490 1,673,021 23,092 566,029 589,121 | 4,132,244
Qc 53,038 60,673 55,438 71,752 71,652 8,214 46,600 54,814 367,367
SK 53,761 76,729 47,661 245,845 518,759 8,527 227,607 236,134 1,178,889
Total | 788,731 405,343 614,354 1,790,707 2,830,765 | 98,884 | 1,305,015 | 1,403,899 | 7,833,799

Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve.
Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying
the number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted
as 15 products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by
partner organizations and communities; 3) The number of products, services, and supports requested by partner organizations and communities
in 2022-2023, reported above, may include a continuation of products, services, and supports that were previously requested and approved in
prior fiscal years for multiple years; 4) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 5) Approved Inuit
requests are not included in the report; 6) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-
23; 7) Approved service coordination requests are not included in the report; 8) National Office (HQ) approvals are counted in the region where
the request originated.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-10-08

000048



Document disclosed pursuant to the Access to the Information Act
Document divulgué en vertu de la Loi sous l'acces & linformation

October 15, 2024

Figure 1 and table 2 represent the summary of approved requests for First Nations children. From April 1,
2018 to September 30, 2024, the Government of Canada approved 448,680 requests for First Nations
children. Between April 1 and September 30, 2024, 71,124 requests were approved for First Nations
children. This is a 9% increase compared to the same period in Fiscal Year 2023-2024 (April 1, 2023 to
September 30, 2023) and represents approximately 49% of all requests for Fiscal Year 2023-2024. Of the
total number of requests approved, 64,900 were individual requests and 6,224 were group requests.

Figure 1: Approved Requests through Jordan's Principle, April 1, 2020 —September 30, 2024
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Notes: 1) The number of approved requests by partner organizations and communities in 2022-2023, reported above, may include a continuation
of requests previously approved in prior fiscal years for multiple years; 2) Retrospective data validation activities have resulted in some individual
requests in 2020-21 and 2021-22 being reclassified as group requests and vice-versa. These changes were made in a consistent manner across
regions; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit requests are not included
in the report; 5) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-23; 6) Approved service
coordination requests are not included in the report.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-10-08
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Table 2: Approved Requests through Jordan's Principle, April 1, 2018 — September 30, 2024

Fiscal Year Total
Region 2018-19 . 202g:2> (ler;zl i'
to 2021-22 2023-24 | (April 1 -September 30, 2024) September

2019-20 Individual | Group Total 30, 2024)
AB 2,358 2,891 5,160 11,327 15,222 5,170 460 5,630 42,588
ATL 8,332 4,535 5,846 10,788 18,908 7,857 626 8,483 56,892
BC 4,106 2,433 3,982 7,656 12,720 5,144 255 5,399 36,296
MB 4,286 7,168 12,859 24,352 30,523 18,974 1,198 20,172 99,360
NR 1,594 1,556 2,340 3,928 4,308 1,896 239 2,135 15,861
ON 10,529 6,274 8,619 23,495 36,425 14,926 2,296 17,222 102,564
Qc 4,078 2,876 4,228 8,983 10,593 5,369 630 5,999 36,757
SK 5,051 6,922 8,333 14,270 17,702 5,564 520 6,084 58,362
Total 40,334 34,655 51,367 104,799 146,401 | 64,900 6,224 71,124 448,680

Notes: 1) The number of approved requests is unavailable prior to fiscal year 2018-19; 2) The number of approved requests by partner
organizations and communities in 2022-2023, reported above, may include a continuation of requests previously approved in prior fiscal years
for multiple years; 3) Retrospective data validation activities have resulted in some individual requests in 2020-21 and 2021-22 being reclassified
as group requests and vice-versa. These changes were made in a consistent manner across regions; 4) Limited to original adjudications. Appeals
and re-reviews of past decisions are excluded; 5) Approved Inuit requests are not included in the report; 6) Community managed requests from
Nunavut are not included for requests prior to fiscal year 2022-23; 7) Approved service coordination requests are not included in the report; 8)
National Office (HQ) approvals are counted in the region where the request originated.

Tables 3 and 4 summarize the expenditures and hard commitments for Operations and Maintenance
(O&M) and Contributions for Jordan’s Principle.

From April 1, 2017 to September 30, 2024, a total of $6.43B was expended and committed under Jordan’s
Principle. Of this total, $689.96M was expended and committed for O&M, and $5.74B was expended and
committed for Contributions.

Between April 1 and September 30, 2024 $1.60B was expended and committed under Jordan's Principle.
Of this total, $162.67M was expended and committed for O&M, and $1.44B was expended and committed
for Contributions.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-10-08
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Table 3: Summary of Expenditures & Hard Commitments (in Millions) for O&M through Jordan's Principle
for September 30, 2024

Expenditures & Hard Commitments ($ Millions) for O&M
Fiscal Year

. 2024-25
Region <017 18 2022.23 | 2023.24 | (APl 1= September 30, 2024)
Actuals Commitments Total

(Hard)
AB 2.81 1.61 1.32 1.96 2.39 3.15 1.29 - 1.29
AR 2.14 1.97 3.03 5.43 6.04 7.09 2.75 1.58 4.33
BC 1.05 5.48 3.76 5.07 8.74 16.10 7.79 441| 12.20
MB 1.36 3.87 7.21 17.85 45.27 79.82| 45.88 17.46| 63.35
NR 1.32 3.26 4.31 4.16 6.54 10.79 6.54 0.84 7.39
ON 9.15 14.63 20.40 25.45 28.61 73.50| 36.49 15.89| 52.38
QcC 2.15 2.46 3.84 9.01 13.49 13.71| 10.21 0.08| 10.29
SK 2.38 3.77 4.70 5.84 8.90 20.34 7.15 431| 11.46
HQ 0.01 0.01 0.00 - 0.05 - - - -
Total 22.35 37.06 48.57 74.77 120.03 224.51| 118.10 44,57 | 162.67

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments
are disaggregated from Jordan’s Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to
the total.

Table 4: Summary of Expenditures & Hard Commitments (in Millions) for Contributions through Jordan's
Principle for September 30, 2024

Expenditures & Hard Commitments ($ Millions) for Contributions
Fiscal Year
2024-25
Region | 2017-18 (April 1 — September 30, 2024)
to 2020-21 | 2021-22 | 2022-23 | 2023-24 .
2018-19 Aengls  SHIOEBORIE. o
(Hard)
AB 50.47 83.00 48.83 38.83 73.04 151.20 91.73 52.72 144.45
AR 36.04 38.46 30.49 31.48 56.57 67.75 48.77 7.20 55.96
BC 28.90 2.20 2.42 4,51 11.52 24.28 26.81 8.98 35.78
MB 134.78 120.77 126.31 127.82 189.09 389.77| 318.18 133.39 451.56
NR 8.08 18.52 34.52 49.79 58.41 94.26 55.82 54.27 110.10
ON 185.15 162.12 167.02 194.17 316.58 466.81| 294.73 130.25 424.98
Qc 17.99 22.43 29.64 29.25 54.10 68.36 35.52 7.80 43.33
SK 50.24 52.61 49.67 55.99 65.71 165.41| 162.03 10.37 172.40
HQ 5.28 2.96 1.84 0.44 - 0.92 0.88 - 0.88
TOTAL | 516.92 503.08 490.74 532.28 825.03 1,428.76 1'034'; 404.97 | 1,439.44

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments
are disaggregated from Jordan’s Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to
the total.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-10-08
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October 15, 2024

Supplementary Report to the Jordan’s Principle September 2024 Monthly Report

Key Messages

e This analysis presents information on approved products, services, and supports and their
associated funding by province/territory between April 1 - September 30, 2024
e During this period, 1,403,899 products, services, and supports were approved for First Nations
children.
o 98,884 products, services, and supports were approved through individual requests.
o 1,305,015 products, services, and supports were approved through group requests.
e The total approved funding amounts was $1130.05M.

Table: Total Approved Products, Services, and Supports by Request Type and Associated Approved
Funding, April 1 —September 30, 2024

' September 2024 Cumulative (April 1 — September 30, 2024)
'_)rr::;:‘:f; Approved Products, Services, and Supports Approved
m Funding (8) | Individual ‘ Group | Total Funding ($)
BC 1,196 3,371 4,567 3,804,100 8,642 16,333 24,975 23,671,131
AB 979 7,634 8,613 7,531,383 9,346 48,012 57,358 85,641,872
SK 972 49,806 50,778 42,430,155 8,652 227,611 236,263 130,628,742
MB 3,786 61,663 65,449 40,154,599 26,655 351,745 378,400 303,759,056
ON 3,248 8,439 11,687 31,462,346 23,390 567,419 590,809 319,892,120
Qc 1,081 5,675 6,756 15,486,479 8,125 46,588 54,713 62,888,163
NB 504 388 892 4,557,083 3,521 1,544 5,065 18,616,743
NS 513 510 1,023 3,893,310 3,836 1,791 5,627 16,305,854
PE 29 132 161 303,342 232 1,375 1,607 3,728,410
NL 282 691 973 6,017,826 3,070 3,505 6,575 19,133,330
YT 119 290 409 2,597,417 963 20,578 21,541 80,298,093
NT 266 1,459 1,725 3,698,094 2,375 18,513 20,888 65,301,041
NU 8 0 8 36,482 31 0 31 78,874
Unknown 3 0 3 9,114 46 1 47 107,705
Total 12,986 140,058 153,044 | 161,981,729 98,884 1,305,015 1,403,899 1,130,051,135

Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve.
Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying the
number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted as 15
products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by partner
organizations and communities; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit
requests are not included in the report; 5) Approved service coordination requests are notincluded in the report; 6) National Office (HQ) approvals
are counted in the region where the request originated; 7) The financial information included in this analysis is based solely on approved amounts
captured in the Jordan’s Principle Case Management System, and may not reflect actual expenditures and/or match coding from SAP; 8) Values
for approved funding within the table are rounded and may not add up to the total.

Data within this report supersedes all previously reported statistics.
Jordan’s Principle CMS extraction date: 2024-10-08
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Ministre des Services aux Autochi &t ministre
responsabie de Agence Bérale de Céveloppement
aconomiague pour e Novd de POntario

Ottaws, Canada KIA OM4

February 10, 2025

SEE DISTRIBUTION LIST

Dear Colleague:

| write to provide an update on changes to operating procedures related to processing
requests under Jordan’s Principle, and to invite your officials to participate in
discussions with respect to the implementation of Jordan’s Principle.

The Government of Canada implemented Jordan’s Principle in 2016, named after
Jordan River Anderson from Norway House Cree Nation. It is based on the concept of
substantive equality, which is a human rights principle that is intended to ensure that
First Nation children do not experience gaps or delays in accessing government
services nor denied government services because of their identity as First Nation
children. It recognizes that to allow First Nation children to access substantively the
same level of services as other children in Canada, First Nation children may need
resources or supports that are not provided to others, within the context of an existing
government service available to the general public.

Since 2016, requests through Jordan’s Principle have grown at an extremely fast pace,
most notably over the last few years. There were 614,350 requests approved in
2021-2022, compared to almost 3 million requests approved in 2023-2024, a

367 percent increase. That is why the Government of Canada is implementing new
ways to process requests, expedite decision making, and address the increased
demand.

In light of the increased volume, the Government of Canada has made changes to
operating procedures to make sure requests align with the long-term sustainability of
Jordan’s Principle. These changes provide further clarity and consistency around the
services available for First Nation children through Jordan’s Principle, as well as the
required documentation that is needed when processing requests. Please see the
attached Jordan’s Principle Operational Bulletin for details.

.12
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-2.

Although the federal government currently funds Jordan’s Principle through a
request-driven approach for all eligible First Nation children it is not intended to replace
the core programming that falls under the responsibility of provincial and territorial
governments. Provincial and territorial governments are responsible for providing direct
services in areas such as health, education, and social support for all children, including
those living off reserve. As Jordan’s Principle continues to grow, it is increasingly
important to coordinate efforts across jurisdictions to avoid service overlap, fill gaps, and
improve overall service delivery.

While Jordan’s Principle provides services and supports for First Nation children no
matter where they live in Canada, that does not change that First Nation children are
children. If they do not live on reserve, territorial or provincial governments have a
responsibility to provide them with the same supports and services they provide any
other child who resides off reserve. The fact that a child is First Nations does not mean
they should receive less support and funding from their provincial or territorial
government than a child with a different background.

Indigenous Services Canada is developing a jurisdiction-by-jurisdiction approach to
share data on Jordan’s Principle requests with provincial and territorial counterparts and
First Nation partners to begin discussions to support improved service coordination
within existing federal, provincial and/or territorial programs and services. To advance
this effort, | would like to invite officials from your jurisdiction to meet with federal
representatives to discuss this data and explore opportunities to work more closely in
areas where provinces and territories hold the responsibility, and jurisdiction, to provide
First Nation children with the same supports and services they provide to other children.

| remain committed to implementing Jordan’s Principle and working with First Nation
partners to ensure that First Nation children have equal access to the public services
they need. In order to facilitate a meeting, | would ask your office to provide a
designated contact to Julien Castonguay, Assistant Deputy Minister, at
julien.castonguay@sac-isc.gc.ca and his office will arrange a meeting based on
availability.

Yours sincerely,

=

VD

—
The Honourable Patty Hajdu, P.C., M.P.
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In recent years, the demand under Jordan’s Principle for services
and supports has grown substantially...

» Since 2016, nearly $8.8 billion has been provided to meet the health, social, and education needs of First Nations
children through Jordan's Principle.

— This translates into the provision of more than 8.7 million products, services and support.

» There were 614,350 products, services, and supports approved in 2021-2022, compared to almost 3 million products,
services, and supports approved in 2023-2024, a 367% increase.

— The volume of requests has outpaced available resources and capacity, creating backlogs and delays.
» Forecasted expenditures for 2024-25 are tracking to reach over $2.0 billion.

[

Total g§@§$§%§ ﬁ%iﬁ%%&%ﬁ% Joedan's Princlnle Expenditure Growth

1AE%
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The Initiative has seen a substantial expansion of scope in
requested items...

* Prior to the announcement on February 10, 2025, the range of approved expenses has shifted from the initial
trend of requests related to health and education, to socioeconomic supports like groceries, rent and
recreational requests such as sports camp fees.

» Between April 1 to October 31, 2024, the most approved requests were for:

#2 Medical Travel #3 Education

#1 Economic Supports
28,325 requests (19%) 17,400 requests (12%)

31,845 requests (22%)

« Between April 1 to October 31, 2024, the most approved funds were for:

S

#1 Education #2 Mental Wellness #3 Social
$392.6M (23%) $357.0M (21%) $251.5M (15%)
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Recent Operational Guidance announced by the Minister
(February 10, 2025)

+ Since it was first implemented in 2016, requests through Jordan’s Principle have grown at an extremely
fast pace, most notably in the last few years. There were 614,350 products, services, and supports
approved in 2021-2022, compared to almost 3 million products, services, and supports approved in
2023-2024, a 367% increase.

+n-light-of the-increased-volume,—Fhe Government of Canada has made changes to Jordan’s Principle

operating procedures to make-surerequests-aligh-with—ensure the long-term sustainability of Jordan’s

Principle. These changes provide further clarity and consistency around the services available for First JMO

Nations children through Jordan’s Principle, as well as the required documentation that is needed when
processing requests.

* New operational guidance was released on February 10, 2025, includes parameters around ineligible
items (e.g., purchase, construction or structural renovations of homes, requests to support sporting

events or training, international travel, non-medical supports such as childcare, clothing, furniture and JM1

vehicles and school-related requests), and direction on what should be considered an urgent request
based on the CHRT’s November 21st, 2024 interim definition. While ineligible, requests are still
considered on a case-by-case basis and funding may be approved if the request relates to achieving
substantive equality.

* Under the new operating procedures, funding will no longer be approved for school-related requests,
unless linked to the specific health, social or educational need of the First Nations child. Supports to

JM2

school boards off-reserve and private schools will be redirected to provincial/territorial school boards, or
other existing provincial/territorial and federally-funded programs.

» Changes do not impact the eligibility of First Nations children under Jordan’s Principle, as defined by the
CHRT

Website updates and external bulletin

4
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Information about Requests under the new operational direction...

» Funding for the following items will no longer be approved unless such
funding is required by substantive equality:

— Purchase, construction or structural renovations of homes;
— Requests to support sporting events or elite/competitive sport related training.

— International travel, unless it is related to an exceptional medical need of the First Nations child,
applicants must contact their province of residence for support first.

— Non-medical supports such as travel costs, non-medical respite care, child care, clothing,
furniture and vehicles. All non-medical requests must be accompanied by a letter of support
from a medical professional for consideration. The medical professional must be able to
provide a child-specific recommendation based on their professional designation and their
knowledge of the First Nation child’s specific needs.

— School-related requests, unless linked to the specific health, social or educational need of the
First Nations child. Supports to school boards off-reserve and private schools will be redirected
to provincial school boards, or other existing provincial and federally-funded programs.

— Automatic administrative fees within requests, including salaries, service fees and overhead
costs.

5
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Under the new guidance, requests must show...

1. How the requested product, service, or support meets the distinct needs of the
First Nations child; and

2. How the child either experienced gaps or delays in accessing government
services or was denied an existing government service because of their identity
as a First Nations child.

Requests must include the following:

— A detailed description of the child’s needs;

— A letter of support from a health or educational professional, Elder, or Knowledge
Keeper within the child’s circle of care demonstrating how the requested product,
service, or support directly addresses the child's unmet needs;

» Professionals should provide their recommendation from within their scope of practice.

» Requests to extend services require an updated letter of support.

— A clear cost breakdown.

Requests that have not been processed or received will be subject to these changes;
Requests will be considered on a case-by-case basis.

6
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Information for communities navigating the new guidance...

Changes to the management of group requests:

Funding should not be spent unless approved first;
Previous year’s expenditures or deficits that have not previously been approved are not eligible for reimbursement;
General addition of 10% for administrative fees are no longer applied;

Contribution agreement funding must adhere to standard financial management, accountability, and reporting
practices;

Unspent funding at fiscal year end must be reported and will be assessed on a case-by-case basis;
New multi-year group requests are no longer approved,

Group requests should clearly demonstrate how the proposed activity or service will benefit each First Nations
child within the request.

Information to include with group requests:

List of children and parental/guardian consent;

Needs assessment explaining the shared needs of the children and how the requested activity or service will
address those needs;

Supporting documentation from a health or educational professional, Elder, or Knowledge Keeper demonstrating
how the requested product, service, or support directly addresses the children's unmet needs;

Annotated detailed budget with a cost breakdown; including any administrative fees, including salaries, service
fees and overhead directly related to the provision of services;

Audited financial reports from the previous fiscal year must be received prior to approving additional funding
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What has *not* changed with the new guidance...

Ensuring First Nations children have equal access to the publicly funded
health, education, and social services they need.

Eligibility of First Nations children under Jordan’s Principle.

Escalation process using the Case Management System, including
previously established reasons for escalating a request.

Ongoing support and training from National Headquarters to implement the
new operational guidance.

8
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Provincial/Territorial Considerations...

The Minister sent out a letter to provincial/territorial colleagues on February
10, 2025, sharing information about the operational changes and indicating
that ISC is developing a jurisdiction-by-jurisdiction approach to share data
and begin discussions to improve service coordination.

Several PTs have reached out to arrange meetings, beginning this week
and throughout March.

The letter notes that Jordan’s Principle is not intended to replace the core
programming under the responsibility of PT governments.

Initial discussions will focus on transferring requests for off-reserve school
supports to PTs. This includes funding requests to support educational
assistance, educational specialists, tutors, school supplies, administrative fees,
laptops or funding.

Decisions about respecting commitments for the current school year have
not been confirmed.

9
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Frequently Asked Questions about the operational updates so far...
(evergreen)

« Many questions have been received since the announcements went live, both from internal staff and
external partners, as well as provinces and territories

* Questions from external partners have been themed around:

— Policy & Procedural Transparency & Clarity: Access to information & operational documents; Clarity &
consistency of new operational guidelines; Procedural fairness & retroactive application

— Service Delivery & Funding Concerns: Impact on existing services & funding agreements; Scope of
eligible services & supports; Administrative & financial requirements

— Rights, Privacy & Tribunal Orders: Compliance with Tribunal Orders & Federal Court Rulings; Privacy
& confidentiality of health information; Professional recognition & circle of care

* Questions from internal staff have been themed around:

— Operational Guidance Clarity & Consistency: Inconsistencies and ambiguities in operational
documents; Need for clear and standardized processes

— Eligibility & Scope of Support: Defining eligibility criteria and scope of support; Specific categories of
support requiring clarification

— Administrative & Procedural Concerns: Administrative burden and operational efficiency;
Communication and Stakeholder Management

10
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Next Steps

« Continuing to refine specifics- staff are developing an updated FAQ
document based on your questions, please keep submitting them!

» Addressing outstanding questions about funding for current school year,
and future year de-comittments.

* Training around implementing operational guidance, to expand decision-
making powers in regional office as a means to expedite processing of
requests.

« JPOC met once to discuss changes; next scheduled meeting is in April, but
ad hoc meetings can be arranged as required

* Meetings with PTs to discuss how to improve service coordination

11
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Quilty, Jamie Lee

From: Gutierrez, Liliana (she-elle)

Sent: Tuesday, February 11, 2025 4:55 PM

To: Castonguay, Julien

Subject: DRAFT RESPONSE FW: Upcoming JPOC Meetings
Attachments: DRAFT September 24 JPOC ROD.docx

Hi Julien,

As promised, please see below draft response to regarding JPOC.

Please let me know if you agree, so | can send it asap.

sent an email today regarding JPOC meetings and a discussion about on the Jordan’s Principle
Operational bulletin and its rationale behind the operational changes.
Thanks,

Liliana

Hello

We can confirm that draft dates were not previously communicated to JPOC members. Below is a new set of
proposed dates to resume JPOC meetings. Please let us know if any dates do not work for the and once
confirmed we will send out to JPOC members.

Tuesday, March 18, 2025
Tuesday, April 29, 2025
Tuesday, June 10, 2025
Tuesday, July 22, 2025
Tuesday, Sept 9, 2025
Tuesday, Oct 21, 2025
Tuesday, Dec 2, 2025

Attached you will find the draft ROD for your review/edits.
Happy to connect for next steps, including draft agenda.

Thank you and | look forward to hearing from you,

Liliana

From: |

Sent: Tuesday, January 28, 2025 11:49 AM

To: Gutierrez, Liliana (she-elle) <liiizna.gutierrez @sac-isc oe.ca>

Cc: Secretariat Commun_Principedelordan /
Jordans Principle_Common Secretariat <secretarai-orincipedecrdan-iordansprinciple @sac-isc.ge.ca>

Subject: FW: Upcoming JPOC Meetings

Good morning Liliana,
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Following up on Brittany’s email below, can ISC please confirm if the attached schedule of proposed JPOC meetings was
sent out to members? We noted that the late 2024 dates were postponed by ISC, but anticipated that we would have
received a new proposed date for that meeting and to date have not received this. | noted too that the schedulers for the
proposed dates in the attached conversation have not been sent to members. Further, are there records of decision
available from the last meeting in September? We have received a request from a member for these.

Thankyou,

|

From: Brittany Mathews <bmathews@ncaringsociety.com>
Sent: Monday, 27 January, 2025 5:28 PM
To: Gutierrez, Liliana <iiliana.gutierrez@sac-ise.go.ca>; Jessica Quinn <jGuinn@ain.ce>
Cc: Jessica Raby <jrabv@incaringsociety.com>; Zachariah General 'Emily King'
Secretariat Commun_Principedelordan / Jordans Principle_Common Secretariat <secreiariai-
rincipedeiordan-iordansprinciple @sac-isc.ge.ca>; Cindy Blackstock <chlackst@fncaringsociety.com>
Subject: Upcoming JPOC Meetings

Good day Liliana and Jessica,

| am emailing to confirm the scheduling of upcoming JPOC meetings, given that the last JPOC was on September 24, 2024.
The Caring Society has been increasingly hearing about changes in ISC’s escalations protocols and other operational
matters from First Nations. It would be helpful for JPOC members to have insight into these operational matters and
provide guidance/input per the JPOC Terms of Reference.

The Caring Society also requests that Jess Raby, copied here, be added to the JPOC communication list.
Thankyou,

Brittany Mathews (she/her)

Director of Reconciliation and Policy

First Nations Child & Family Caring Society
bmathews®@incaringsocietlv.com
613-230-5885

fncaringsociety.com Facebook: @caringsocisty
Twitter: @caringsocisty Instagram: @spiritbearandfriends
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JORDAN'S PRINCIPLE OPERATIONS C
September

DRAFT RECOR

: B ; | &

Welcome and Introductions - Co-Chairs

Liliana Gutierrez (ISC) & Lauren Doxtater (AFN)

Elder Grandmother Irene Compton opened the meeting with a prayer.

_______________________________________________________________________________________________________________________________ _Lauren Doxtater introduced AFN’s new Director of Social Development, Yeyatakenhas Doxtator.
Committee Business — Liliana Gutierrez

‘Record of Decision  Record of Decision:
and Action items e The Record of Decision from the July 16 meeting has not yet been approved. It will be circulated in the coming days, and any

corrections/omissions can be sent to the Secretariat inbox for inclusion.

Action items:
1) Provide JPOC an update on surge supports, effectiveness and challenges:
o Ongoing: surge teams are still supporting regions, and updates will follow

2) Add Quebec model discussion to forward agenda:
o Complete: added as part of today’s meeting agenda

3) Share documentation on development of JPCMS, initiatives for improvements, and timelines,
4) Add Intelligent Capture discussion to forward agenda, and

5) Add standing agenda item on technological improvements: 1) Add
o Ongoing: Updates on technological improvements has been added to the forward agenda and could encompass all of these technological
items. A package of documentation can be provided ahead of that discussion (— improvements
update to next
6) Share potential options for allocation of post-majority navigation supports for JPOC input AND agenda

7) Look into data available for chronic conditions among requests to Jordan’s Principle:

Page 1 of 11 000101
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2) Add discussion
on options for
allocation of

8) Add Necessities of life to next meeting agenda: post-majority
o Complete: added to this meeting navigation
supports with
9) Extend JPOC meetings to 3 Hrs: supporting data

on chronic

o Complete B
conditions to

10) Explore options for in-person conference: ?c?rx\:/;cr)dr)
o Ongoing: Proposed for next meeting
agenda
. L : . : 3) Share

Jennifer King (CS) asked if the proposed agenda could be distributed for input to members ahead of time, as the forward agenda items were previously

identified at the beginning of the year and members may want to prioritize dlfferent items. determined

Liliana Gutierrez (ISC) and Lauren Doxtater (AFN) ould develop tl put from members. forward agenda

Liliana mentioned that we would need to determine timelines for when that could occur. items with
members to
determine

priority items

Agenda ltems

Webpage survey
findings and usability e Kathleen McDonald from the Web Services team for ISC and CIRNA presented the findings from the webpage survey plans for
testing usability testing.

Ed
UX—J::dan's e Jordan's Principle and Submit a request under Jordan's Principle are the second and third most visited ISC web pages, making Jordan’s
Principle web feedb Principle-related tasks some of the most important on the ISC website

e In stakeholder interviews, ISC call center employees reported that callers are struggling to understand and get information from the
web content, indicating an additional need to take a closer look at online feedback.

e Research was conducted, including over 300 user feedback comments from online survey pop-ups and the page feedback tool, as well
as web analytics such as visitor demographics and behavior tracking.

vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv ... = @ = = W v = - W v -
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Q&As:

Key highlights of the findings show that users want web content that provides comprehensive information on eligibility and the
application process, lists contact information for their situation, and provides the ability to access forms on all devices and submit
them electronically.

As a next step, the team will draft prototypes to address their findings and form a testing recruitment plan with hopes to test the
protypes with end users. After testing, findings can be brought back to JPOC for feedback on suggested revisions.

Initial recommendations include an audit of current information to ensure there are no redundancies or outdated content, and
optimize page titles and content to present better in search results.

There seems to be a lot of frustration about the timelines. What are the timelines, and what can we do in the
meantime? What quick fixes can we find? We should share the prototypes and a plan for recruiting users. It’s important to talk with
the end users and make sure any changes we make will actually solve the problems.

Kate McDonald (ISC): We want to test with users. Right now, we’re working on cutting down and reviewing the content to remove
anything that’s not needed. We’re doing this while we prepare for the user launch.

Validated a lot of comments our First Nations have had regarding the website. It’s just a long webpage of
information; it's hard and not accessible for a layperson to navigate, making it difficult and frustrating. Do we have any statistics on
how many users went to specific forms from the forms page? Any stats on how many people click on forms?

Kate McDonald (ISC): We can tell if it was clicked, but we can't determine what users have done afterward. We're exploring other
ways to track outside of gc.ca. The heatmap [from the presentation] shows lots of people did find it, but there are still many others
commenting that they could not. We can look at conversion points, drop-off points, and the expected path, but they’re dropping off
along the way.

 (to Liliana) They’re going to bring recommendations back to JPOC, where is the recommendation going? To
one of the other CHRT tables? It’s unclear where JPOC recommendations go and who acts on them.
Liliana Gutierrez (ISC): We're taking that note, are the recommendations about the website layout? Is that what you mean?

In Kate’s presentation, they mentioned bringing their recommendations to JPOC. Most of us would say yes

to improving the website. This is a recommendation; who will approve that recommendation?

Liliana Gutierrez (ISC) replied that we would confirm that and determine next steps.

Brittany Mathews (CS): One of the major concerns we’ve heard is regarding forms- are you going to look at more automated
processes so that requestors can submit forms directly to ISC? This would alleviate intake difficulties.
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Kate McDonald (ISC): We are looking at the front-end page and content— requests from the back-end stuff would have to come from
the Digital Services Solutions team. That is on our radar; those are longer fixes. It’s definitely something we identified in the research
as an important ask.

Brittany Mathews (CS): What are the timelines? I’'m not 100% sure. If we had an idea, it would be helpful.

Kate McDonald (ISC): As soon as we have more concrete timelines, we will share them.

Liliana Gutierrez (I1SC) y come. As far as automation goes, that’s part of the technological
update, they are analyzing that. We are looking for that solution, we all want that.

Jennifer King (CS): Immediate fixes and user engagement— we’ve identified things that can be done right now. Can we make sure
Adobe forms open ( .
Kate McDonald (ISC): Some are things we can fix from the web team, while others are technical issues. We’re keeping in contact with
Digital Services Solutions, sharing the problems identified and working with them to find solutions.

For group applications, they are nowhere to be found on the website. Is there potential for that to be
included on the website? We get a lot of requests in our region; it might be worthwhile for that to be on the website.
Kate McDonald (ISC): We're talking to colleagues and documenting all of the asks. We'll prioritize based on what we can do, and this
information is being shared with colleagues in communications and in Jordan’s Principle. Then we will plan accordingly and develop
what can be addressed.

% o
il can be

Service providers sending faxes are not for us; we pass them along. We should not be getting that. It's important
to ensure there is a clear path for people to follow. This is the first overhaul of the ISC website that we’ve seen. Are there plans for
regular audits of the website to see if it’s useful?

Kate McDonald (ISC): At the end of this process, we will look at governance. We’'ll continue to gather feedback and regularly review
and check in to ensure that outdated content gets removed as soon as it becomes outdated, trimming as new content is added.
Liliana Gutierrez (ISC) agreed it would be helpful to regularly review the webpage.
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Liliana Gutierrez (ISC): We should have that conversation—agreed. We will add that as part of our forward agenda.
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for group

requests

Data trends —
necessities of life
requests

Minh Vuong (ISC) presented data trends on requests for necessities of life.

Basic needs and food security are defined under Jordan's Principle as any demand in the following categories: groceries and personal
care, household goods and accessories, rent, utilities, food programs, infant formula and nutritional supplements.

Requests for basic needs/food security have increased since Q3 2021-22. In 2022-23, these claims accounted for 17% of all claims,
and continued to rise to 27% in Q3 2023-24.

In Q3 2022-23, the main categories (tier 3) were related to the necessities of life or food security:

O
O

@)
@)

Grocery (20% or 3,668 requests)

Clothing, footwear and accessories (17% or 3,069 requests)
Infant formula (15% or 2,710 requests)

Furniture (13% or 2,377 requests)

Rent (10% or 1,883 requests).

In FY 2022-23,

O

@)
@)

around 5% (551 million) of approved funding was associated with basic needs relating to food security. This figure rose to 8% or
(595 million) of all funding in Q1-3 2023-24.

the region with the highest approved funds related to necessities of life was Ontario Region (39% of all approved funds for
necessities of life, or $12.94M).

the region with the highest number of approved requests related to necessities of life was Saskatchewan Region (22% or 1,557
approved requests).

the region with the highest proportion of approved requests related to food security was Northern Region (15%).

the region with the highest approved funds related to food security was Alberta Region (25% of all approved funds for food
security, or $6.61M).

Approval rates for necessities of life requests have increased over FY 2022-23 to Q3 FY 2023-24.
In FY 2022-23, the necessities of life tier 3 categories with the highest denial rates were:

)
O
O

Down payment (67%)
Property taxes (56%)
Telecommunications (49%)

In FY 2022-23, the necessities of life tier 3 categories with the highest number of denied requests were:

©)
@)
O

Rent (293 requests)
Furniture (287 requests)
Groceries (280 requests)
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Questions/Comments:

Jennifer King (CS): Are you saying there is an increasing number of requests associated with necessities of life, but not necessarily the
value?

Minh Vuong (ISC): There are lots of small requests. For example, food might be $200, but mental health support could be much
more.

Jennifer Kinh (CS): You mentioned NIHB- What is the process within ISC to go to NIHB and say we are getting a lot of requests? We
hear a lot about the cost of Jordan’s Principle.

Liliana Gutierrez (ISC): We take care of that; there are no other actions. We pay for it.

Jennifer King (CS): There are other departments getting a pass on their funding.

Liliana Gutierrez (I1SC): This is one of the items we are looking at solutions for.

Jennifer King (CS): We don’t want people to be redirected. Will they offset the costs?

Further to Jennifer’s point, we keep hearing that individuals are not accessing NIHB or community
programs. It’s clear why—it's easier to go through Jordan’s Principle. For instance, with baby formula, you need a prescription, which
creates an administrative barrier if you need your physician to fill out a form. Questions on the requests: how many are individual vs.
group requests? The numbers seem high. Are communities and organizations seeking food banks? What about early years programs?
I’'m interested to know if these requests are being made, and we need to compare on and off reserve. | don’t think we’re seeing
policy changes for other programs; we need to have that conversation for long-term reforms.

Minh Vuong (ISC): Regarding group vs. individual requests, 90% of the data is for individual requests. | know a few regions have
started working with communications and partners to move into a group model to ease the administrative burden. As for on/off
reserve, we can provide that information in the future—best guess is that most are off reserve. Using data for policy—let’s leave that
to Liliana.
Liliana Gutierrez (ISC): We are sharing the data with ISC colleagues in different sectors to assess needs and inform any future work at
the programmatic level, and to think about what they can offer through their programs (education, etc.). The deep-dive is being
presented to management tables in other sectors, and those that data and those discussions help us with future changes at ISC. The
deep-dive is one of the most popular presentations at ISC.

| would be interested to hear if there is any intel on why the majority of these requests are coming from off
reserve; Many other programs are designed on-reserve- is the funding not enough for off-reserve? | would encourage colleagues on
the call to share these findings with colleagues in other programs.
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e Mary-lou Sanderson (ISC): In Saskatchewan, we work collaboratively with NIHB. If NIHB suport we try to go through the
referral process as long as it doesn’t impede the request, and they come back to us if they have something they cannot support. We
have a collaborative process to best support the requestor.

(For future presentations on data) Requests are becoming more complicated, with more items in each
request. How do we separate and identify those requests and put them into this format? We need to track and separate all of that
with data. When looking at these requests, how many are urgent vs. non-urgent? If people are in crisis, 15-20% are flagged as urgent,
covering rent, groceries, and utility bills. For future conversations, we need to distinguish between urgent and non-urgent requests
and find a proper way to track both.

o (IN CHAT) Building on comments, it would also be helpful to know how long from
submission to a decision. Particularly for urgent requests, we know that some of these requests are being submitted are
extremely time sensitive (e.g., rent being due or risking homelessness).

o (IN CHAT) Infant formula is Limited Use under NIHB which has frequency and quantity imitations plus
criteria in order to be eligible.

e Minh Vuong (ISC): We do track urgent and non-urgent requests for these categories. There’s been an increase in urgent requests for
necessities of life, which may indicate potential administrative issues. As for how we count requests—when a submission comes
in,we create a "case" with individual items.

° For long-term services and support, we need to know what NIHB covers. Are we just taking from Peter to cover
Paul? We have treaties—are those slowly being eroded to be covered by Jordan's Principle? We need to ensure that NIHB 7) Provide
complements Jordan's Principle.

e Liliana Gutierrez (ISC): NIHB has navigators that can provide support. If there’s anything else, please let us know so we can ensure
community members have the necessary supports. We’re happy to help connect with NIHB programs.

necessities of
life data by on
& off reserve

SR

o lJennifer King (CS): Isit po to break down the data by Looking back to IFSD, do we have any thoughts on the
underlying reasons? How can we gather that information in a dignified way?
e Minh Vuong (ISC): That’s our largest blind spot—understanding what is driving the requests. We'll need to look at IFSD's next report.

)

Quebec Regional spoke about the
Model implementation model for Jordan’s Principle in Quebec.
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Biggest difference is there are service coordinators everywhere. We connect wit
as part of that training ensure they have access to other programs at ISC.

ISC QC has several internal programs, with liaison officers working directly with communities on health program planning. We contact
Liaison — when we receive group requests — to better understand the needs of the community in question, the lack of funding for the
specific services and responding to gaps or crises through activated tables

riendship centers, hire and train a coordinator, an

Key roles and responsibilities of the Jordan’s Principle coordinators in the communities and Friendship centres:

Improve client awareness and knowledge of existing services and supports

Validate available services with existing programs

Help families navigate the system and complete applications

Coordinate access to services

Follow up with providers, families or the Band Council (if applicable) for bill payments

Data collection, client record keeping and reporting

Work in collaboration with the Jordan’s Principle regional team at Indigenous Services Canada.

Regional payment process model

All requests from communities and Friendship centres are paid through their contribution agreement. 4 Senior Program Officers track
approved cases in the system and ensure that communities have sufficient funds in their contribution agreement. They work in
collaboration with health/finance director in communities.

Invoices are received via the regional generic inbox.

Approximately 30% of total requests are paid through our O&M.

3 full time employees receive and process payments

The Invoice team maintains contact with suppliers and clients with regard to missing information in order to complete the process.

Questions/Comments:

Can you expand on how the QC region and First Nations came together to establish this model? I'm interested in

how you involved friendship centers, as we don't see that here.

» Tania Bergamin (ISC): My predecessor was the architect of the model , she received a mandate and reached out to the FNQLHSSC

(the health commission for all First Nations in QC). They decided that service coordinators were needed in every community.

and others visited all First Nations and found that using health centers made it easier for coordinators to access all other programs.
Coordinators can check registration status; if a child isn't registered, they can only access Jordan’s Principle at that time. This helps close the
gap with service coordinators. The same process was applied to friendship centers, as ISC QC had always worked with them, making it a
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natural extension to emulate the model in those communities. QC collaborates closely wit
needs, allowing for more autonomy.

rontline staff who understand community

It’s great to see how collaboration is in the best interest of our people. Seeing Jordan’s Principle delivered this way, |
can envision how we can make an impact in Northern Ontario. If we come together, we can visualize ways to lift our children out of poverty.
This is a remote reality—how do we achieve that? We need to adopt this method of delivery and choose someone to lead us to ensure we
don’t get left behind.

¢ Jennifer King (CS): The model sounds successful and | see there is interest from the group. What happened in response to the letter [JPOC
members were included on] from the commission about the increase in approval times and the decrease of staff in the QC region? The model
sounds great.

e Liliana Gutierrez (ISC): Across the country and in QC, backlogs are impacting the operational model nationally. We are looking at how to
expedite processes in all regions; there is still work to do. We consider what we hear from the QC model, we consider other options and are
continually working with partners. The volume is affecting our capacity to deliver. | cannot comment on the decrease in staff.

Do you have a data system to track Jordan’s Principle requests and funding? This would help identify if someone
is "double dipping."
¢ Tania Bergamin: As soon as we see that an ISC number is created, the request is attached to that number. The approval is sent to the
coordinator, with the parent in the CC.

If someone tried to go to ISC first, would the community be notified that the request has been paid?
* Tania Bergamin (ISC): The letter states that funding will be paid through the contribution agreement, so if there is a dispute, it’s possible
they will go to ISC. There’s a mechanism in place to pay the request while capturing the information in our database.

We often recommend going through the coordinator or directly through ISC. The coordinator

can have a full picture, and I've never seen double dipping occur.

QC is exceeding other regions in terms of adjudication and payment process times- it appears having a service
coordinator in the community negates the issue of waiting for someone to open the request.
e Tania Bergamin (ISC): To track the queue, | don’t have enough detailed information. We don’t have intake queues and are up to date on
requests- when a case comes in, a case number is assigned.
seeing that there is not an intake queue answers the question.

Tania Bergamin (ISC): To close, every region is unique. As Quebec has always had this approach with the communities, it was an extension of
that. No model is perfect- but collaboration makes it easier.
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Regional Roundtable

| want to reiterate that our backlogs are getting worse, with almost 1, cases.
is forcing capital requests to national. There’s no access to HQ, and we receive no information from them. This leads to lateral violence;
nobody calls back from ISC. Mental health issues are directly related to the backlogs. When we encourage families to call regional numbers
for updates, and parents get approved on the spot, it makes service coordinators look like they’re not doing their jobs. There are difficulties
with letters of recommendation and early education in Nova Scotia; ISC is saying they are not good enough and not allowing circle of care
assessments, forcing families to go back to healthcare providers, as there are no recommenders. Healthcare providers are pushing back. Also,
We are hosting the Atlantic Jordan’s Principle Gathering on November 5 and 6.
¢ Liliana Gutierrez (ISC): We are working with ISC Regions to address the backlog. These backlogs are symptoms of broader issues. | cannot
expand on backlog discussions at this time, Canada’s official positions have been submitted in the affidavits. We look forward to continuing
to work with all of you to find solutions.
e (IN CHAT) Can something be done about the letter issue immediately? Professional letters are not related to
volume.

Two weeks ago we gathered for the Jordan’s Principle conference- we had 49 community navigators, coordinators, and
regional councils. It was an enjoyable experience for frontline workers, equipping our people to implement Jordan’s Principle to its full
benefit. We know backlogs have caused significant issues; the biggest concern is the lack of response. What happens when there’s no
acknowledgment or auto-reply and children age out while waiting. If an application sits for longer than a year, do they have to reapply? How
do they triage requests? It was an opportunity to hear from frontline workers in very remote communities. What are the standards when an
application is received? We need to keep all documents and interactions with ISC documented, including all roadblocks encountered. We
must assess the long-term impact. We also heard there was a precedent that was set for a huge amount of money allocated for a hockey
tournament, yet there should also be standards for basic needs like food, school supplies, and travel for medical or vision needs.

There are two major points | want to share: our status does not stop at the border—eligibility extends beyond
what is considered Canada. Unmet needs should not be restricted by the border. Also, regarding the registration process, CIRNA is asking for
custody documents in order to process registrations. If those documents are not submitted, the process stops.
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Closing Remarks

This is the final meeting in the series- new dates will be determined soon and meeting invites will follow.

Elder Grandmother Irene Compton closed the meeting with a prayer.
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Participants:

Brittany Mathews (Caring Society)

Tania Bergamin (ISC-QC) Sean McKibbon (ISC)

Lacey Buck (ISC-HQ) Meaghan Mirabelli (ISC-HQ)
Jennifer Morse (ISC-HQ)

Grandmother Irene Compton Sandra Musgrave (ISC-ATL)

Cynthia Onyegbula (ISC-AB)

Kate McDonald (ISC)

Michael Edmunds (ISC-HQ) Grant Robinson (ISC-HQ)
Vanessa Sabitova (ISC-BC)
Liliana Gutierrez (ISC—HQ) Mary-Lou Sanderson (ISC-SK)
Jesse Hayes (ISC-ON) Michael Self (ISC)
| Catherine Kasper (ISC-ATL) Lena Shah (ISC-HQ)

Sarah Steeves (ISC-NR)

| Jennifer King (CS)

Minh Vuong (ISC-HQ)
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Quilty, Jamie Lee

From:

Sent: Friday, February 14, 2025 1:08 PM

To: Berland, Frankie

Subject: [EXTERNAL] Re: [EXTERNAL] Important Operational Changes to Jordan’s Principle
Follow Up Flag: Follow up

Flag Status: Completed

Good morning Mr, Berland,

| have been asked to contact you for some clarification regarding the information you shared in your February
10th email and attachments.

On Page 2-3 of the February 10th Jordan’s Principle Operational Bulletin it states: "..../ISC has determined,
based on its analysis of legal obligations related to substantive equality under Jordan’s Principle, that
funding for the following items will not be approved unless such funding is required by substantive equality:
..... School-related requests, unless linked to the specific health, social or educational need of the First
Nations child. Supports to school boards off-reserve and private schools will be redirected to provincial
school boards, or other existing provincial and federally-funded programs.”

Can you please provide clarity on the following:

1. Am | correctin interpreting that this statement means that, even if school-related requests are linked to
specific health, social, or education needs of a First Nations child, public school boards (such as outs) are no
longer eligible to apply for Jordan's Principle?

2. If this is the case, am | correct in assuming that given this bulletin and change in operational process is dated
February 10, 2025, that this will apply to all submissions that are received by National following February 10th,
and that any submissions that were made and are sitting with National for review prior to this operational
change and announcement will follow-the previous operational processes? Our division currently has 2
submissions sitting at National, all of which qualified under the previous operational process prior to the
February 10th change. | want to be clear on where those submissions stand.

3. Should this new operation be applied retroactively to all of the applications submitted before this change on
February 10th (including our 2 submissions sitting with National), how does this impact children who live on
reserve, whose parents have initiated this process with the school, and who would now be told that they no
longer qualify as their child is attending a public school rather than an on-reserve school?

4. What communications will Jordan's Principle be issuing Nationwide to the parents (and primary drivers of
submissions made by school boards), to explain the Federal Government's determination to change this
support that they have requested of school divisions.

Thank you in advance for clarifying this information in a timely way in order for us to understand the great impact
this will have on first nation children and youth who have clearly met the JP intention of substantive equality.
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On Mon, Feb 10, 2025 at 1:10 PM Berland, Frankie <frankie.berland@sac-isc.gc.ca> wrote:

Dear Jordan’s Principle Requestors,

Further to my email of January 31, 2025, | am writing to share an update on the latest operational changes and
provide you with a copy of the Jordan’s Principle Operational Bulletin (Guidelines).

Please find the details of these changes in the attached operational bulletin and at the following link: Statement by
Minister Hajdu on the changes to operating procedures related to processing requests under Jordan’s Principle -
Canada.ca

Should you have any questions or require further clarification, please do not hesitate to reach out to me.

Rest assured that ISC remains committed to the implementation of Jordan’s Principle. My Team and | will continue to
work with you and apprise you of any further updates.

Thank you for your patience and our ongoing working relationship.
Kinanaskomitin,

Frankie Berland

Regional Director, Alberta Region

First Nations and Inuit Health Branch

Indigenous Services Canada/Government of Canada

Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348

Directeur régional, région de I'Alberta
Direction générale de la santé des Premiéres nations et des Inuits
Services aux Autochtones Canada/Gouvernement du Canada

Frankie.Berland@sac-isc.gc.ca / Cellulaire : (343) 551-5348

. * Government Gouvernement
of Canada du Canada
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Quilty, Jamie Lee

From: Turner, Tracey

Sent: Thursday, March 6, 2025 9:54 AM
To: UGE_DGSPNI_AT / IMU_FNIHB_AT
Cc: Blair, Eric

Subject: ATIP - FW: Jordan principle funding

From: Dumulon, Louis (il-he)

Sent: Friday, November 1, 2024 4:18 PM
To:

Cc: Musgrave, Sandra

Subject: RE: Jordan principle funding

Hi again

There is no budget issue in the region and | don’t have the details nationally.

| agree that it is important to share the information as quickly as possible and we will make sure to inform everyone quickly
when we have details.

Sorry for not having more to share at the moment,

Louis

From:

Sent: Friday, November 1, 2024 2:29 PM

To: Dumulon, Louis (il-he) <Louis.Dumulon@sac-isc.go.ca>
Cc: Musgrave, Sandra <sandra.musgrave@sac-isc.ge.ca>
Subject: RE: Jordan principle funding

Have the requests begun to exceed the available budgets regionally or nationally. As | understand it a backlog would
impact people directly so it is important to know the numbers by province or community.

Chiefs and communities need to know and understand the implications sooner than later.

The worst indicator would be people going into care because the system fails again.

IMPORTANT NOTICE: This emall is confidential, may be legally privileged, and s for the intended recipient only. Access, disclosure, copying, distribution, or reliance on
any of it by anyvone else iz prohibited and may be a oriminal offence. Plaase delete f obtained in error and emait confirmation to the sender.

From: Dumulon, Louis (il-he) <Louis. Dumulon@sac-isc.ge.ca>
Sent: Friday, November 1, 2024 3:23 PM

To:.

Cc: Musgrave, Sandra <sandra.musgrave®sac-isc.go.ca>
Subject: RE: Jordan principle funding
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Good afternoon,

At this point we are awaiting written communication from our headquarters as to the specifics regarding any change in
direction, we will make sure to share rapidly once it is available as well as assessing impact if any. We understand that
you need this information to do proper planning and advocacy hence the communication is being developed on a ASAP
basis. Regarding the delays, our back log continues to grow due to the continuously increasing demand. We are working
as quickly as we can to try and adjudicate as much as possible. Staff are working overtime when they can.

Hope this helps for now. Thanks for your usual collaboration and patience,

Louis

From

Sent: Friday, November 1, 2024 1:48 PM

To: Dumulon, Louis (il-he) <L guis.Dumuion@sac-isc.go.ca>
Subject: Jordan principle funding

Has the process changed for requests.

Will this create a backlog and refusals of requests of various types.

Also those requests not deal with may also force people into care of the province or child welfare agencies.
What information do you have on these efforts and is this a cost saving measure.

Let me know.

IMPORTANT NOTICE: This emailis confidential, may be legally privileged, and is for the intended reciplent only. Access, disclosure, copying, distribution, or reliance on
any of it by anyone else is prohibited and may be a oriminal offence. Please delete if obtained in error and email confirmation to the sender.
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Quilty, Jamie Lee

From: Turner, Tracey

Sent: Thursday, March 6, 2025 9:43 AM

To: UGE_DGSPNI_AT / IMU_FNIHB_AT

Cc: Blair, Eric

Subject: ATIP - FW: Re: Urgent Need for Action on Jordan'’s Principle Application Backlogs

Attachments: MIN-A30502 Correspondence - The Confederacy of Mainland Mi'kmaq_signed.pdf; MIN-A30502
- incoming.pdf

From: Dumulon, Louis (il-he)

Sent: Wednesday, December 11, 2024 10:35 AM

To:

Cc:'

Subject: Re: Urgent Need for Action on Jordan’s Principle Application Backlogs

Dear

Thank you for your letter dated November 21, 2024, to the Honourable Patty Hajdu, the Minister responsible for Indigenous
Services Canada, regarding the current backlog for Jordan’s Principle applications. | am responding on the Minister’s behalf as
this is a matter related to internal Indigenous Services Canada processes.

Minister Hajdu and I, along with our colleagues across Indigenous Services Canada (ISC) take the concerns of the

very seriously. We understand the impact that delays in adjudication can have on children
and their families. | can assure you that we are committed to both the consistent and timely implementation of Jordan’s
Principle, as well as its long-term sustainability.

There are a variety of factors which contribute to extended response times. Requests are considered on a case-by-case basis to
determine how the requested product, service, or support meets the distinct needs of each child. To be more consistent in how
decisions are made under Jordan’s Principle, some requests are being escalated to National Headquarters for review to ensure
national equality. Any existing or previously approved request does not guarantee that a request for new funding will be
renewed or approved.

While at a regional and national level we have implemented measures to address the backlog, it has not been enough to
respond to the growing volume and changing nature of requests. As you may know, on November 21, 2024, the Canadian
Human Rights Tribunal issued a summary ruling, with full reasons to follow, that speaks to the concerns you raised about the
backlog and processing timelines. Canada is preparing its response and will share publicly as soon as it available.

Thank you for sharing your concerns. We value our work together in implementing Jordan’s Principle and honoring Jordan’s
legacy.

Sincerely,

Louis Dumulon

Regional Executive — Atlantic Region

Indigenous Services Canada / Government of Canada
louis.dumulon@®canada.ca | C: 613-818-8459
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Directeur exécutif régional — Région de I'atlantique
Services aux Autochtones Canada / Gouvernement du Canada
louis.dumulon®canada.ca | C: 613-818-8459

N’hésitez pas a me répondre dans la langue officielle de votre choix.
Please feel free to reply in the official language of your choice.

Allié de I’Espace positif wiPositive Space Ally

“N’hésitez pas a me répondre dans la langue officielle de votre choix. / Please feel free to reply in the official language of your
choice.”

« Je reconnais avec beaucoup d’humilité que je travaille et vis en territoire Algonquin. »
“l respectfully acknowledge that I live and work on the traditional territories of the Algonquin Peoples.”
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Services aux Indigenous Services
Autochtones Canada  Canada

CCME# MIN-A30502
GCdocs#131609967
December 10, 2024

Dear

Re: Urgent Need for Action on Jordan’s Principle Application Backlogs

Thank you for your letter dated November 21, 2024, to the Honourable Patty Hajdu, the Minister
responsible for Indigenous Services Canada, regarding the current backlog for Jordan’s Principle
applications. | am responding on the Minister’s behalf as this is a matter related to internal Indigenous
Services Canada processes.

Minister Hajdu and I, along with our colleagues across Indigenous Services Canada (ISC) take the concerns
of the very seriously. We understand the impact that
delays in adjudication can have on children and their families. | can assure you that we are committed to
both the consistent and timely implementation of Jordan’s Principle, as well as its long-term sustainability.

There are a variety of factors which contribute to extended response times. Requests are considered on a
case-by-case basis to determine how the requested product, service, or support meets the distinct needs of
each child. To be more consistent in how decisions are made under Jordan’s Principle, some requests are
being escalated to National Headquarters for review to ensure national equality. Any existing or previously
approved request does not guarantee that a request for new funding will be renewed or approved.

While at a regional and national level we have implemented measures to address the backlog, it has not
been enough to respond to the growing volume and changing nature of requests. As you may know, on
November 21, 2024, the Canadian Human Rights Tribunal issued a summary ruling, with full reasons to
follow, that speaks to the concerns you raised about the backlog and processing timelines. Canada is
preparing its response and will share publicly as soon as it available.

Thank you for sharing your concerns. We value our work together in implementing Jordan’s Principle and
honoring Jordan’s legacy.

Sincerely,

/oy Vs

Louis Dumulon

Regional Executive

First Nations and Inuit Health Branch
Indigenous Services Canada — Atlantic

Canada
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Lemoine, Benjamin

From:

Sent: Thursday, November 21, 2024 2:42 PM

To: patty.hajdu@parl.gc.ca; MinistreSA / MinisterlS

Cc:

Subject: Urgent Need for Action on Jordan's Principle Application Backlogs Letter
Attachments: Letter re Urgency of Jordan's Principle Program = pdf
Importance: High

Good afternoon.

Ploase find itached a ltter to Honourable Minster Paty Hajdurom |

If you have any questions or to discuss further, please reach out directly to_

Thank you.
Susan Cook

- =
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November 21, 2024

The Honourable Minister of Indigenous Services Canada
Indigenous Services Canada

10 Wellington Street

Gatineau, QC

K1A OH4

Dear Minister Patty Hajdu:

Re: Urgent Need for Action on Jordan’s Principle Application Backlogs

On behalf of we are writing to express our profound
concerns regarding the systemic delays and backlogs in the adjudication of Jordan’s Principle applications.
These delays are not only deeply harmful to First Nations children and communities but also constitute a
direct violation of the orders issued by the Canadian Human Rights Tribunal (CHRT).

Impact on First Nations Children and Communities

The lengthy wait times and backlogged applications are jeopardizing the well-being of our children, families,
and communities — some approvals taking over a year! Many children are being deprived of timely access to
essential services, including educational supports, specialized therapies, and other critical resources. In
some cases, these delays escalate the risk of child apprehension, as families struggle to meet their
children’s needs without the necessary supports. This outcome is entirely avoidable and stands in stark
contradiction to the very principles of Jordan’s Principle, which seeks to ensure equitable and timely access
to services for First Nations children.

Escalation of Non-Medically Urgent Applications

The recent direction to escalate non-medically urgent income support applications to ISC Headquarters has
exacerbated the problem. This unnecessary bottleneck further delays decision-making, detrimentally
impacting families relying on timely access to supports. This practice is not only inefficient but also fails to
respect the urgency and importance of providing equitable service delivery. This goes against the Back to
Basics directives which are in place to support service provision without delays. The fact that this direction
also applies to the current backlog is a further demonstration that ISC is not operating in our children’s best
interests.

A

In unity there is strength and in strength there is power, justice and equality for all.
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Page 2
Minister Patty Hajdu
November 21, 2024

Violation of the CHRT Order

The CHRT has made it unequivocally clear that Canada must ensure timely adjudication of Jordan’s Principle
applications to avoid discrimination against First Nations children. The current delays and backlogs are a direct
violation of this order, perpetuating systemic inequities and undermining trust in the government’s commitment
to reconciliation and the well-being of Indigenous communities.

A Call for Decisive Action

To resolve these issues, we urge Indigenous Services Canada to immediately:

1. Streamline Application Processes: Eliminate unnecessary steps, including the escalation of non-urgent
applications to ISC Headquarters.

2. Delegate Adjudication Responsibility: Empower Tribal Councils and First Nation communities to
adjudicate Jordan’s Principle applications directly. Our communities have the expertise and capacity to
make culturally informed and timely decisions that prioritize the best interests of our children.

3. Commit to Timelines: Adhere to strict timelines for the adjudication of all applications, ensuring
accountability for delays.

4. Increase Resources: Allocate additional staff and funding to address the existing backlog immediately.
Delays in the adjudication of Jordan’s Principle applications are not just administrative failures—they are moral
failings with profound impacts on the lives of First Nations children and families. The call upon you
and your Ministry to act swiftly and decisively to address these issues. Our children deserve no less than
immediate and equitable access to the supports they need to thrive.

We are prepared to work collaboratively to find solutions that uphold the spirit and intent of Jordan’s Principle.
However, continued inaction will compel us to explore further measures to ensure accountability.

We await your response and look forward to a prompt resolution of these critical issues.

Sincerely,

Executive Director
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Quilty, Jamie Lee

From: Turner, Tracey

Sent: Thursday, March 6, 2025 10:10 AM

To: UGE_DGSPNI_AT / IMU_FNIHB_AT

Cc: Blair, Eric

Subject: For ATIP - FW: Important Operational Changes to Jordan'’s Principle // Modifications
opérationnelles importantes du principe de Jordan

Attachments: Jordan's Principle external operational bulletin_feb 10th_FR.pdf; Jordan's Principle external

operational bulletin_clean_feb10_EN.pdf

From: reo.rdp.fnihb.at/ der.drp.dgspni.at

Sent: Monday, February 10, 2025 2:40 PM

Cc: MacDonald, Michael (he-il) ; Palansky, Michelle (she-elle) ; Kasper, Catherine ; Musgrave, Sandra

Subject: Important Operational Changes to Jordan’s Principle // Modifications opérationnelles importantes du principe
de Jordan

Dear Partner,
We would like to inform you of some important operational changes to Jordan’s Principle. Please find the details of these

changes in the attached operational bulletin and at the following link: Statement by Minister Haidu on the changes o
operating procedures related 1o processing requests under Jordan’s Principle - Canada.ca

Should you have any questions or require further clarification, please do not hesitate to reach out to Sandra Musgrave at
902-471-9579 sandra.musgrave@sac-isc.gc.ca.

She will be happy to assist you with any inquiries or concerns.

Thank you for your attention to these updates.

Chére partenaire,

Nous souhaitons vous informer de certains changements opérationnels importants apportés au principe de Jordan. Vous
trouverez les détails de ces changements dans le document ci-joint ou suivant ce lien : Déclaration de la ministre Hajdu
sur les changements appories aux procedures opérationnelies liées au traitement des demandes en vertu du principe de
Jordan - Canada.ca

Si vous avez des questions ou si vous souhaitez obtenir des précisions, n'hésitez pas a contacter Sandra Musgrave aux
902-471-9579 sandra.musgrave@sac-isc.ge.ca.

Elle se fera un plaisir de vous aider pour toute question ou préoccupation.

Nous vous remercions de l'attention que vous porterez a ces mises a jour.
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Kelly Bower (she/her/elle)

A/Regional Executive — Atlantic Region

First Nations and Inuit Health Branch

Indigenous Services Canada / Government of Canada
kally.bower@sac-isc.ge.ca / Tel: 902-402-7825

Directrice exécutive régionale intérimaire - Région de U'atlantique
Direction Générale de la Santé des Premieres Nations et des Inuit
Services aux Autochtones Canada / Gouvernement du Canada
kelly.bowsr@sac-isc.go.ca / Tel: 902-402-7825

Document disclosed pursuant to the Access to the Information Act
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Sandra Musgrave (she/her/elle)

A/Regional Director of Programs — Atlantic Region
First Nations and Inuit Health Branch

Indigenous Services Canada / Government of Canada
sandra.musgrave®@sac-isc.ge.ca | Tel: 902-471-9579

Directrice régionale des programmes intérimaire - Région de
latlantique

Direction Générale de la Santé des Premieres Nations et des Inuit
Services aux Autochtones Canada / Gouvernement du Canada
sandra.musgrave®@sac-isc.ge.ca | Tel: 902-471-9579
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Jordan’s Principle Operational Bulletin
Updates to the Implementation of Jordan’s Principle

Objective: To provide information on the changes to operating procedures related to
processing requests under Jordan’s Principle.

Indigenous Services Canada (ISC) is implementing changes to operating procedures
related to processing requests under Jordan’s Principle.

ISC is reviewing Jordan’s Principle processes and policies at regional and national
levels with long-term sustainability in mind. This will ensure more consistent and clearer
policies and communications about the services First Nations children can access
through Jordan’s Principle and the required documentation to access those services
and supports.

ISC has begun implementing updated procedures for the approval of products, services,
and supports under Jordan’s Principle. To make sure resources are used in line with
Jordan’s Principle, requests must relate to achieving substantive equality for First
Nations children.

Due to the significant increase in the numbers of requests, ISC is implementing new
ways to process requests to expedite decision making and address the increased
demand.

ISC is expanding the decision making in regional offices to limit duplication in processes
and extending decision-making powers to regional staff to speed up the processing of
requests.

To better understand how this might impact you, here is what you need to know:

Information about requests
For parents and guardians
For communities

Other information
Questions and answers

aorooN=

ss to the Information Act
I'accés & lnformation
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1. Information about requests

What is being clarified

Please note that certain types of requests will no longer be approved based on criteria
below. Requests that have not been processed or received yet will be subject to the
following.

Any request must show:

1. How the requested product, service or support meets the distinct needs of the
First Nation child, and
2. How the child either:
a. experienced gaps or delays in accessing government services, or
b. was denied an existing government service because of their identity as a
First Nations child

Requests need to include appropriate supporting documentation from a professional, as
described in section 2 — Information to include with the request for the child. This
documentation must clearly link the requested product, service, or support to the child’s
specific needs.

Additionally, ISC has determined, based on its analysis of legal obligations related to
substantive equality under Jordan’s Principle, that funding for the following items will not
be approved unless such funding is required by substantive equality:

e Purchase, construction or structural renovations of homes.

¢ Requests to support sporting events or elite/competitive sport related training,
unless they are linked to the specific health, social, or educational needs of the
First Nations child.

e International travel, unless it is related to an exceptional medical need of the First
Nations child.

¢ Non-medical supports such as travel costs, non-medical respite care, child care,
clothing, furniture and vehicles, unless accompanied by a letter of support from a
medical professional. The professional must be able to provide a child-specific
recommendation based on their professional designation and their knowledge of
the First Nation child’s specific needs.

ss to the Information Act
I'accés & lnformation
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e School-related requests, unless linked to the specific health, social or educational
need of the First Nations child. Supports to school boards off-reserve and private
schools will be redirected to provincial school boards, or other existing provincial
and federally-funded programs.

¢ Automatic administrative fees within group requests, including salaries, service
fees and overhead costs.

Repeats of previous requests

e Each new request will be considered on a case-by-case basis. An existing or
previously-approved request does not guarantee that a request for new funding
will be renewed or approved.

Eligibility for children under Jordan’s Principle

e These changes do not impact the eligibility of First Nations children under
Jordan’s Principle, as defined by the Canadian Human Rights Tribunal. For
information about eligibility of children, visit hitps://www.sac-
isc.gc.calena/1568396296543/1582657596387#sec?.

e Eligibility for Jordan’s Principle continues to be for First Nations children under
the age of majority in their province or territory of residence.

For help or more information

¢ If you have any questions or need assistance with preparing your request, please
contact your regional focal point (hitps:/www.sac-
I8c.gc.caleng/1568396296543/1582657596387#sec3). They are available to
provide guidance and support throughout the process.

e If your request is denied, you may appeal the decision following the process
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8

2. For parents and guardians

Information to include with the request for a child

e Detailed description of the child's needs:
o Clearly explain how the requested product, service, or support will address
the child's specific health, social or educational needs.

ss to the Information Act
I'accés & lnformation
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Supporting documentation:

o All requests must be accompanied by a letter of support that demonstrates
how the requested product, service or support links directly to the child’'s
unmet health, social or educational needs.

o Letters of support must be provided by a health professional, educational
professional or Elder or Knowledge Keeper, depending on their expertise
as it relates to their ability to determine the unmet needs of the child, and
the supports required. They must be within the child’s circle of care.

o For professionals providing a letter of support, this should be made within
their scope of practice.

o If you are requesting additional funding to extend services for the child,
updated letters of support are required to support the child’s changing
needs or to demonstrate a need for continued supports or services.

o Include any relevant assessments or diagnoses.

Cost breakdown:
o Provide a clear breakdown of the costs associated with the request.

3. For communities

Management of group requests

Funding should not be spent unless approved first through Jordan’s Principle.

Previous year’s expenditures or deficits that have not previously been approved
are not eligible for reimbursement under Jordan’s Principle.

General administrative fees, including the application of an automatic 10%
administrative charge, is no longer funded under Jordan’s Principle.

Funding approved through group requests and transferred through contribution
agreements under Jordan’s Principle must adhere to standard financial
management, accountability and reporting practices.

At the end of a fiscal year, any unspent funds from group requests must be
reported and will be assessed on a case-by-case basis.

New group requests for Jordan’s Principle funding beyond one fiscal year (i.e.
multi-year requests) are no longer approved.

s to the Information Act
I'accés & lnformation
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e Group requests should clearly demonstrate how the proposed activity or service
will benefit each First Nations child within the request.

Information to include with group requests

e List of children: Include each child's name, date of birth, and confirmation of
their First Nations eligibility.

¢ Needs assessment: Explain the shared needs of the children in the group and
how the request will address those needs.

e Supporting documentation:

o All requests must be accompanied by a letter of support that demonstrates
how the requested product, service or support links directly to the
children’s unmet health, social or educational needs.

o Letters of support must be provided by a health professional, educational
professional or Elder or Knowledge Keeper, depending on their expertise
as it relates to their ability to determine the unmet needs of the children,
and the supports they require.

o For professionals providing a letter of support, this should be made within
their scope of practice.

o Top-up funding will not be provided

o Include any relevant assessments or diagnoses.

o Detailed budget: Provide a breakdown of all costs.

¢ Financial reports: If you have received previous funding, you must submit
financial reports from the previous fiscal year and identify any carry forwards.

4. Other information

Why these changes are happening

e To help the long-term sustainability of Jordan’s Principle, ISC must remain
focused on its core mission: providing funding to First Nations children who face
barriers to access products, services and supports.

e |SC is working to establish coordinated, integrated services that First Nations can
access to better meet First Nations children’s distinct needs and provide
substantially equal access to government services, while Jordan’s Principle
continues to address gaps, delays and denials in services.

5
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e ISC is committed to long term reform and the sustainability of Jordan’s Principle

to continue filling gaps and addressing delays and denials to access products,
services and supports.

How this aligns with Canadian Human Rights Tribunal orders

e Jordan’s Principle is meant to make sure that First Nations children do not
experience gaps or delays in accessing government services, and that they are
not denied government services, because of their identity as First Nations
children. At the same time, it does recognize that the responsibility to support
First Nations children remains with both provincial and federal governments.

e Jordan’s Principle is not intended to duplicate or change the scope of supports
provided by federal government programs or jurisdictions.

Other programs or services

e There may be other funding programs or services available in your province or

territory. Please check with your provincial or territorial government to see what is
available.
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5. Questions and answers

General Information
Q: How does ISC define a letter of recommendation by a ‘health professional’?

A: To be recognized as a health professional, individuals must typically complete
relevant education, training, and obtain and maintain a license or certification in good
standing from the appropriate regulatory body in their province or territory of practice.

The health professional writing a letter of recommendation must be providing child-
specific recommendations based on their professional scope of practice, and be within
the child or children’s circle of care. Letters of recommendation are expected to outline
the services required for each child and the needs being met through the recommended
service.

Q: What is considered respite care?

A: Respite care is intended to provide family or caregivers with temporary relief from the
emotional and physical demands of caring for a child with significant medical needs or
exceptional needs.

Group Requests
Q: When should an application to Jordan’s Principle be sent as a group request?
A: Group requests should be used instead of individual requests when the needs of

children seeking services are more effectively met as part of the collective needs of a
defined group.

What are examples of group requests?
Who can a group request be submitted
for? e Requests to contract professionals
e A group of children (more than one to provide services for groups of
child) within one family, or from children (such as occupational
multiple families or guardians with therapy, physical therapy, speech
specific needs and language, cultural services,
e A group of children with specific behavioural therapy)
needs within the same community, or
under the care of the same e Requests for specialized
organization or educational institution individuals to assist a group of
children in social contexts (such as
youth mental health workers)
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Q: What is required for completing a group request?

A: The following information is required for group requests.

¢ Child identifier: Can be the First Nations child’s name, initials or another
identifier such as a student number

e Child’s date of birth or age: Jordan’s Principle is available for First Nations
under the age of majority in their province or territory of residence

e Confirmation of eligibility for First Nations children:
First Nations children must meet one of the following criteria:
e isregistered or eligible to be registered under the Indian Act

e has one parent or guardian who is registered or eligible to be registered under
the Indian Act

is recognized by their nation for the purposes of Jordan's Principle
is ordinarily resident on reserve

¢ Program or service each child will be accessing: list each program or service
that each child will be accessing, supported by the appropriate recommender.

¢ Recommender of program or service: Name and position of the professionals
in the children’s circle of care who are recommending the service, and who have
a professional background in the program or service being requested for each
child. For example, a dentist cannot recommend mental health supports for a
child; however, they can recommend dental procedures for a child.

e Consent from parent or legal guardian: Attestation that consent has been
obtained and is on file, and can be provided to ISC if requested.
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Q: How should each First Nations child be listed in a group request?

A: Example of how to list children in a group request:

Child Child’s Confirmation | Program or Recommender of | Person who
identifier | date of of eligibility | service child | program or provided
birth or will be service consent
age accessing
John June 1, registered Occupational Dr. Sarah Smith — Father
Smith 2015 #123456 therapy, Family physician
speech (letter attached)
language
therapy
Jane Doe | April 26, Lives on Speech Dr. Peter Benton — | Mother
2016 reserve language Pediatrician
therapy, autism
assessment
Timothy Oct 7, Parent is Equine Kyle Brewer — Mother
Allen 2019 registered therapy, physiotherapist
physiotherapy
Samantha | May 3, Recognized Equine therapy | Joseph Clearwater | Father
Summers | 2017 by nation Nation Elder

A group request is complete if:

all the above information is provided
there is a demonstrated need or gap, and

the letter of support from the professional or the nation’s identified Elder (if

related to mental health or culture) provides a link to how the requested product,
service or support meets that need.

Q: What is the reason for the change in reporting requirements for group
requests?

A: Financial reporting is usually undertaken to gather information on whether approved
funding is spent according to the terms and conditions of funding agreements, and to

9
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confirm that the recipient’s financial situation is sufficiently stable for the continued
delivery of funded programs or services. On an exceptional basis during the COVID-19
pandemic, ISC did not require funding recipients to submit annual audited financial
statements.

10
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Quilty, Jamie Lee

From: Turner, Tracey

Sent: Thursday, March 6, 2025 9:49 AM

To: UGE_DGSPNI_AT / IMU_FNIHB_AT

Cc: Blair, Eric

Subject: FW: Correspondance to Minister Hajdu

Attachments: MIN-A30230 Corresponcence signed.pdf; MIN-A30230 - incoming.pdf

From: Dumulon, Louis (il-he)

Sent: Tuesday, November 26, 2024 12:30 PM
To:

Subject: Correspondance to Minister Hajdu

Dear

Minister Hajdu has asked that | reach out to you about your October 16, 2024 email (attached) regarding

The Government of Canada is committed to implementing Jordan’s Principle as per the Canadian Human Rights Tribunal’s
rulings. While off-reserve education is a provincial jurisdiction, the Jordan’s Principle team works closely with provincial
institutions responsible for education to ensure that Indigenous children are supported in classrooms.

| understand that, in works with each school to make allocation decisions on classroom
resources. This includes allocation and resource planning for any funding that receives, such as Jordan’s Principle
resources. | encourage you to continue to engage with provincial representatives and leadership within

Thank you again for your message,

Louis Dumulon

Regional Executive — Atlantic Region

Indigenous Services Canada / Government of Canada
louis.dumulon®canada.ca | C: 613-818-8459

Directeur exécutif régional — Région de I'atlantique
Services aux Autochtones Canada / Gouvernement du Canada
louis.dumulon®canada.ca | C: 613-818-8459

N’hésitez pas a me répondre dans la langue officielle de votre choix.
Please feel free to reply in the official language of your choice.

Allié de I’Espace positif ZZPositive Space Ally

“N’hésitez pas a me répondre dans la langue officielle de votre choix. / Please feel free to reply in the official language of your
choice.”
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« Je reconnais avec beaucoup d’humilité que je travaille et vis en territoire Algonquin. »
“l respectfully acknowledge that I live and work on the traditional territories of the Algonquin Peoples.”
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Services aux Indigenous Services
Autochtones Canada  Canada

CCME# MIN-A30230
GCdocs#131155154

Dear

Minister Hajdu has asked that | reach out to you about your October 16, 2024 email regarding your

The Government of Canada is committed to implementing Jordan’s Principle as per the Canadian Human
Rights Tribunal’s rulings. While off-reserve education is a provincial jurisdiction, the Jordan’s Principle
team works closely with provincial institutions responsible for education to ensure that Indigenous
children are supported in classrooms.

| understand that, in works with each school to make allocation
decisions on classroom resources. This includes allocation and resource planning for any funding that

receives, such as Jordan’s Principle resources. | encourage you to continue to engage with
provincial representatives and leadership within to discuss your children’s needs.

Thank you again for your message,

Louis Dumulon

Regional Executive

First Nations and Inuit Health Branch
Indigenous Services Canada — Atlantic

Canada
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5.19(1)
Lemoine, Benjamin

From:

Sent: Wednesday, October 16, 2024 4:19 PM

To: Gudie.Hutchings@parl.gc.ca;
patty.hajdu@parl.gc.ca;
Principe de Jordan ATL / Jordans Principle ATL; JPCaseMgt / GestCasPJ; MinistreSA /
MinisterlS;

Subject: URGENT - Jordans Princple

Good Day;

“Jordan’s Principle makes sure all First Nations children living in Canada can access the products, services and
supports, when they need them. Funding can help with a wide range of health, social and educational needs,
including unigue needs that First Nations Two-Spirit and LGBTQQIA children and youth and those with disabilities
have.”

That excerpt is taken directly from the Government of Canada’s website. If this is the true meaning behind Jordan’s
Principle then why would the Federal Government go against just that by refusing/denying educational supports
this present school year for children who so desperately need it. They are to make sure that all First Nations
children living in Canada can access these supports when they need them.

While a ridiculous amount of children/families are affected by this current situation,_

-for the purposes of this email.
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This is unacceptable. This is unjust. This is, at the end of the day_

Yes, | am sending this email to many different individuals because | am unsure who the most appropriate
individual would be in such an instance. | wanted it to reach as many people as possible. Perhaps in doing so | will

reach someone who is willing to stand up and fight | 111

Provincially there was an article on CBC news where MHA Gerry Byrne indicated Newfoundland and Labrador
government will spend millions of dollars to support families affected by cutbacks to funding through Jordan's
Principle until the end of the calendar year. Mr. Byrne, what action has been taken thus far? What steps have/will
be taken? | have not heard of any, nor been advised anything through the school system. My children, nor any other
children can continue to wait. These children need services and they need them immediately!

hitps://www.cbc.ca/news/canada/newfoundland-labrador/byrne-jordans-principle-funding-1.7343109

I There's more money for
kids needing student
assistants, but parents
question timing of
workaround

A Newfoundland and Labrador MHA
says the province is ready and willing
o provide educational support for
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special needs children impacted
through delays to a federally funded
program.

While | won't go into great detail, outside of the above noted issues, the Jordans Principle department has been
declining this past year. There was a time when things went relatively smooth. Now, you submit an application and
wait months and months for a response and that seems to only even occur with endless follow ups. You call them
and they provide virtually no information, all they do is brush you aside, or pass you off to someone else. You email
them and 98% of them are never responded to. Silence is not the answer. Silence doesn't make these issues go
away. Action does! | understand they would be a very busy department, but again, the children should not suffer at
the hands of this department. Jordans Principle has become a barrier. With the present situation | was told that the
regional level approved 50% and the remaining 50% was sent to National for review. | assume this was the case for
most children. However, dead silence. No communication. No help from anyone. No responses.

I will leave you with this:

Today, Jordan's Principle is a legal obligation, which means it has no end date. While programs and initiatives to
support it may only exist for short periods of time, Jordan's Principle will always be there. Jordan's Principle will
support First Nations children for generations to come.

This is the legacy of Jordan River Anderson.

If this young child could only see how the Federal Government are using/abusing these children under his name -
Jordan, | wonder what he would think? Perhaps he would think to himself that instead of moving forward and
utilizing Jordans Principle for what it was intended, instead, the opposite is occurring and it appears as if we are
working our way back to a place where these issues started, which resulted in the need of Jordans Principle in the
first place. Do Better!

It's time. It's time that we stand up! It starts with you!
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Quilty, Jamie Lee

From: McKay, Vanessa (she-elle) on behalf of Graham, Rod

Sent: Monday, February 10, 2025 2:03 PM

To: SAC MAN_FNIHB-DGSPNI_391YORK ISC

Subject: Important Changes to Jordan’s Principle and Inuit Child First Initiative - Guidelines

Attachments: INTERNAL - Updated operational guidance_ Jordans Principle and Inuit Child First Initiative_feb
10 .pdf

Dear Team,

| hope you're all doing well.

We wanted to inform you of some important operational changes to Jordan’s Principle and Inuit Child First Initiative that will be
announced publicly on Monday by the Minister (Statement by Minister Haidu on the changes to operating procedures related 1o

rocessing requests under Jordan’s Principle - Canada o). As part of this process, we have attached a copy of the new guidelines
that is going to all partners and an internal guidance document. French versions of the internal guidance ICFI bulletin (as well as
Inuktitut for ICFI) will follow later in the week.

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes.

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of
adjustment.

If you have any questions, please don’t hesitate to reach out to your manager for clarification or guidance.
Best regards,

Rod Graham

A/Regional Executive Officer

First Nations and Inuit Health Branch| Direction générale de la santé des Premiéres Nations et des Inuits

Indigenous Services Canada | Services aux Autochtones Canada
Government of Canada | Gouvernement du Canada
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Updated Operational Guidance and Direction on the Implementation of the

Jordan’s Principle and Inuit Child First Initiative

The objective of this document is to provide updated guidance and direction in the
implementation of Jordan’s Principle and ICFI, including:

e Updated direction on the eligibility of products, services and supports approved under
Jordan’s Principle and ICFI

e Updated direction on the management of group requests

e Determination and escalation process

e Mandatory operational process to expedite the review and determination of individual
and group requests

e Updated quality control and monitoring of requests in Jordan’s Principle and ICFI.

1. Updated direction on the eligibility of products, services and supports approved under
Jordan’s Principle and ICFI

The updated direction applies to all individual and group requests.

The following types of funding requests under Jordan’s Principle and ICFI must be escalated to
headquarters for review and determination without exception:

e Requests for the purchase, construction or structural renovations of homes (on- or
off-reserve) including the following:

O
O
O

Funding requests for the purchase or construction of dwellings.!

Any requests to support structural renovations? of dwellings.

Any requests for housing-related financial obligations and expenses (e.g.,
funding or reimbursement of mortgage payments, property taxes, home
insurance or other housing purchase or ownership related expenditures, etc.)
This update replaces any previous direction, including the November 22,
2023 guidance® on housing and renovation requests, which is no longer in
effect.

! Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes,
condominiums or other temporary or permanent housing structures.

2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor,
frame, or exterior/load-bearing walls of a home.

3 Jordan’s Principle and Inuit Child First Initiative Operational Bulletin

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan’s Principle— Guidance
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e Non-medical related requests without a specific recommendation from a health
professional, including the following:

o Any purchase of vehicles, including recreational vehicles and within the
context of group requests (e.g. land-based healing activities, support to
employees, including health, social, education staff or case managers or
other similar)

o Any accessories (furniture, appliances, recreational items, clothing, toys)

o Non-medical respite including for childcare, babysitting, daycare

e Requests to support sporting events or sport-related training:
o Including fees, tuition or funding for sports academies (i.e. Elite,
competitive), group sporting events (tournaments), and associated travel

e Requests from provincial or territorial school boards (off-reserve) or private schools
(off-reserve)
o This includes funding requests from school boards and schools off-reserve to
support educational assistance, educational specialists, tutors, school
supplies, administrative fees, laptops or funding

e Requests for services, supports and products for youth over the age of majority in
their province or territory of residence

e Funding for international travel

The above direction applies to individual requests and group requests, as well as expenditures
made within contribution agreements for Jordan’s Principle and ICFI.

This direction does not replace the Back-to Basics approach, it is to provide clarification on
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for
assessing requests according to the CHRT orders. For example, providing operational guidance
on letters of support and the application of substantive equality.

2. Updated direction on the management of group requests

Updated direction for the management of all group funding requests through Jordan’s Principle
and ICFI:

e Each new group request should be considered based on unmet needs, gaps in other
programs or services, and on a case-by-case basis.

e An existing or previously approved request in Jordan’s Principle and ICFI does not
represent a commitment for ongoing funding or automatic renewal.
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e Requestors funded through group requests should not spend funds beyond the
amount for which they have received a formal written approval through Jordan’s
Principle and ICFI.

o Funding should not be spent unless approved first through Jordan’s Principle
and ICFI.

o Requests for reimbursements or retroactive payment for previous year’s
expenditures or deficits that have not previously been approved are not
eligible for funding under Jordan’s Principle and ICFI.

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was
approved in a group request within a fiscal year will be determined as
separate and new requests.

e |SCis not required to pay for costs incurred by a recipient without prior agreement
and approval. Therefore, funding spent without a documented funding agreement
will not be reimbursed by ISC.

e General administrative fees, including the application of a 10% administrative charge, is
no longer eligible for funding under Jordan’s Principle and ICFI without exception.

o All projected administrative expenditures must be itemized and have a
demonstrable link to the implementation of the project, program, or service to
First Nations and Inuit children below the age of majority.

o Efforts to obtain financial reports from previous fiscal years for all group requests
to Jordan’s Principle and ICFI should be discussed with recipients prior to decision-
making. For example, further funding in 2024-25 fiscal year may be escalated to
headquarters for guidance, review and determination in the absence of audited
financial reports. This is to demonstrate that previously approved funding was
spent on the intended purpose to support direct services, supports and products
for First Nations and Inuit children, and helps determine any unspent funds
remaining with a given recipient.

e Itis mandatory that funding approved through group requests and transferred through
contribution agreements under Jordan’s Principle and ICFl adhere to standard financial
management, accountability and reporting practices.*

e At the end of afiscal year, any unspent funds from group requests must be reported and
will be assessed on a case-by-case basis. All of these unspent funds identified by a

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments
and the Directive on Transfer Payments, as well as Indigenous Services Canada’s Transfer Payment Management
Control Framework.
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recipient for carry-forward will be applied to other future funding requests made by
same recipient through Jordan’s Principle and ICFI.

e New group requests for funding beyond one fiscal year (i.e. multi-year requests) should
not be determined before seeking guidance and confirmation from headquarters.

3. Determination and Escalation process

All requests described in this bulletin are to be escalated to National Headquarters using the Case
Management System (CMS).

Previously established reasons for escalating a request continue to be in effect, including the
following:

. Where the Region requires advice/support on a request and no resolution has come
from a consultation with the HQ Operations Team.

. Where the child is over the Age of Majority. This includes requests that begin when
recipient is a child and payment schedule goes beyond when recipient attains Age of
Majority.

. Requests for Indigenous children with no status, who do not meet eligibility

requirements for Self-Governing First Nations, who are not eligible to be registered,
and are not ordinarily resident on-reserve.

. Other requests recommended for denial by the Region.

. Income assistance related requests (rent, groceries, utilities, and accommodations)
above 6 months of total cumulative support.

Each region has the opportunity to present escalated cases during their weekly Escalations
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS)
through the regular escalation process.

National Decision Makers will work with the region and Escalations Team to make
determinations as quickly as possible.

4. Mandatory operational process to expedite the review and determination of
individual and group requests

The following are mandatory requirements and must be undertaken for the appropriate
management, follow up and determination of all group requests:

e As additional guidance is being developed, further direction will be issued to provide
additional information and facilitate case-by-case decision-making.

e All group requests must be entered into the Jordan’s Principle and ICFI Case
Management System (CMS) prior to approving funding.
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e For group requests, regions must complete the attached Group Request
Recommendation Form to provide decision makers with the regional background and
the regions’ recommendation for each escalated request. When determinations are
made, the Escalations Team will upload the determination and the associated rationale
for the determination into the Jordan’s Principle and ICFI CMS.

The following are mandatory requirements and must be undertaken for the appropriate
management, follow up and determination of individual requests:

e To ensure an expedited review of requests, regions are asked to provide as much
information as possible using the regional Individual Request Recommendation Form
and upload in the Case Management System to support the decision-making process for
individual and group requests.

For both Group and Individual requests, the following are mandatory and must be undertaken
for the appropriate management, follow up and determination:

e All requests must be accompanied by a letter of recommendation or support that
demonstrates the request links directly to the child’s unmet health, social or educational
needs. For example, requestors should not submit a request for clothing, if not
accompanied by letter of recommendation or support from a health professional, within
the child’s circle of care, indicating the medical need for the items.

e Letters of support must be provided by a health professional, educational professional
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their
ability to determine the unmet needs of the child, and the supports required; and must
be within the child’s circle of care.

e For professionals providing a letter of support, this should be made within their scope of
practice. To be recognized as a health professional, individuals must typically complete
relevant education, training, and obtain licensure or certification from the appropriate
regulatory body in their province or territory of practice. Note: unless there are
exceptional circumstances (e.g., limited access to professionals), letters of
recommendation will not be accepted from the vendor/service provider and/or anyone
affiliated with the vendor/service provider.

e When extension of services is requested, updated letters of support are required to
support children’s changing needs or to demonstrate a need for continued supports or
services.

5. Updated quality control and monitoring of requests in Jordan’s Principle and ICFI
e Jordan’s Principle and ICFI will enhance quality control initiatives to implement
efficiencies and identify areas of improvement in an ongoing matter.

e This will include weekly checks to reconcile the Jordan’s Principle and ICFI CMS with
GCIMS.

000198



Document disclosed pursuant to the Access to the Information Act
Document divulgué en vertu de la Loi sous l'acces & linformation

e This will also include verifications to confirm adherence to the above directives. This
may include spot checks to ensure eligibility of requestors is appropriately verified and

documented or that supporting documents, including relevant letters of support, are
submitted.
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Questions and Answers

General Information

Q: Why are we being asked to escalate more types of requests?

A: To ensure the long-term sustainability of Jordan’s Principle and ICFI, we must remain focused
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and
delays in accessing government services. We recognize a need to implement some immediate
measures to ensure greater clarification and accountability. Therefore, the identified types of
requests above need to be escalated to National Headquarters for consistent application and
case-by-case review.

Q: How do we define a letter of recommendation by a ‘health professional’?

A: To be recognized as a health professional, individuals must typically complete relevant
education, training, and obtain and maintain a license or certification in good standing from the
appropriate regulatory body in their province or territory of practice.

The health professional writing a letter of recommendation must be providing child-specific
recommendations based on their professional scope of practice, and be within the child or
children’s circle of care. Letters of recommendation are expected to outline the services required
for each child and the needs being met through the recommended service.

Q: Why do we need to escalate non-medical respite and childcare/daycare requests?

A: Respite is intended for children with significant medical needs or exceptional needs. Not all
respite requests submitted meet this definition.

Requests for childcare and daycare should only be approved in circumstances when the services
can meet the child’s medical or exceptional needs. Requests must be supported by a registered
medical professional within their scope of practice.

All respite, childcare and/or daycare must be child specific and meet medical or exceptional
needs of the First Nations and Inuit child. Additionally, the provision of these services must be
supplied by a certified professional who is qualified to attend to those specific medical or
exceptional needs.

Q: What is considered Respite Care?
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A: Respite care is intended to provide family or caregivers with temporary relief from the
emotional and physical demands of caring for a child with significant medical needs or
exceptional needs.

Escalating these requests is to support a consistent application of these requirements.

Q: Can | decide on a request where the application, supporting documents, etc. have not
been input into the Jordan’s Principle and ICFI Case Management System?

A: Except in truly urgent circumstances, a determination cannot occur until all relevant
information (as noted above) has been entered into the Jordan’s Principle and ICFI CMS. Data
available within Jordan’s Principle and ICFI CMS is available for reporting requirements as well
as monitoring and release of funds through GCIMS.

Group Requests

Q: When should an application to Jordan’s Principle and ICFl be considered a group request?

A: Group Requests should be used instead of individual requests when the needs of children
seeking services are more effectively met as part of the collective needs of a defined group.

What are common Group Requests?
Who can a Group Request be submitted to?

e A group of children (more than one child) e Requests to contract professionals to
within one family, or from multiple provide services for groups of children
families or guardians with specific needs; (such as Occupational therapy,

e A group of children with specific needs Physical Therapy, Speech and
within the same community, or under the Language, Cultural Services,
care of the same organization or Behavioural Therapy, etc.)

educational institution.

e Requests for specialized individuals to
assist a group of children in social
contexts (such as Youth Mental Health
Workers)

Q: Are previous bulletins still applicable?

A: Previous bulletins are no longer applicable. This includes:
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- Jordan’s Principle and Inuit Child First Initiative Operational Bulletin Operational
Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's
Principle — Guidance

Q: What is required for completing a group request in the Jordan’s Principle and ICFI CMS?

A: The following information is required for group requests.

e Chart for eligibility, recommendation, and consent — verbal confirmation may be
provided by Service Coordinator/Navigator that this has been obtained and recorded,
upon which the Focal Point may accept and document this in the Jordan’s Principle and
ICFI CMS. This chart should include the following information: child(ren), eligibility,
product/service/support accessing/recommender/consent (see below sample list), and
must be provided by the Service Coordinator/Navigator upon request by the Focal
Point.

¢ Child Identifier: Can be the First Nations and Inuit child’s name, initials or another
identifier such as a student number

e Child’s date of birth or age: Jordan’s Principle and ICFl is available for First Nations and
Inuit children under the age of majority in their province or territory of residence

e Confirmation of eligibility for First Nations children:

First Nations children must meet one of the following criteria:

e isregistered or eligible to be registered under the Indian Act.

e has one parent or guardian who is registered or eligible to be registered under the
Indian Act

e isrecognized by their nation for the purposes of Jordan’s Principle and ICFI

e isordinarily resident on reserve

e Program/service child will be accessing: list each program or service that each child will
be accessing, supported by the appropriate recommender.

e Recommender of program/service: Name and position of the professionals in child’s
circle of care who are recommending the service, and who have a professional
background in the program or service being requested for each child. For example, a
dentist cannot recommend mental health supports for a child; however, they can
recommend dental procedures for a child. Consent received from parent or legal
guardian: Attestation that consent has been obtained and is on file, and can be
provided to ISC if requested. Confirmation of eligibility for Inuit children:
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A child/youth under the Age of Majority in their province or territory of residence can
access the Inuit Child First Initiative, if they permanently reside in Canada and if the
child/youth meets one of the following criteria:

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in
Canada;

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land
Claim Organization in Canada.

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut
Government, for the purposes of Inuit Child First Initiative.*

Q: How should each First Nations child be represented in a group request?

A: Example of a list to identify children for the group request:

Child Child’s date | Confirmation | Program or Recommender of Person who
identifier | of birth or of eligibility service child will program or service provided
age be accessing consent
John Smith | June 1, 2015 registered Occupational Dr. Sarah Smith —Family Father
#123456 therapy, Speech physician (letter attached)

Language therapy
Jane Doe April 26, 2016 | Lives on reserve | Speech Language Dr. Peter Benton — Mother

therapy, Autism Pediatrician

assessment
Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer — Mother
Allen registered physiotherapy physiotherapist
Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater Father
Summers nation

Nation Elder

A group request is complete if:
. all the above information is provided

. there is a demonstrated need or gap, and

10
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. the letter of support from the professional or the nation’s identified Elder (if related to
mental health or culture) provides a link to how the requested product, service or support
meets that need.

Q: What is the reason for the change in reporting requirements for group requests?
A:

Financial reporting is usually undertaken to gather information on whether approved funding is
spent according to the terms and conditions of funding agreements, and to confirm that the
recipient’s financial situation is sufficiently stable for the continued delivery of funded
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided
flexibility to funding recipients regarding the submission of annual audited financial
statements..

Q: What is the reason for reinforcing financial management of group requests funding in
contribution agreements?

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding
recipients to submit annual audited financial statements. Commonly, financial reporting is
undertaken to gather information on whether approved funding is spent according to the terms
and conditions of funding agreements, and that the recipient’s financial situation is sufficiently
stable to ensure continued delivery of funded programs and/or services.

Q: What is meant by “input of requests into the Jordan’s Principle and ICFI Case Management
System (CMS) is mandatory and required prior to approving funding to monitor available
funds”?

A: Group Requests will only be reviewed and determined once all relevant documents have
been submitted and entered into the Jordan’s Principle and ICFI Case Management System
(CMS). Regions will be required to upload all email communications, meeting notes with the
recipient, the application, adjudication notes, and briefing notes (with items in the requestors
application/proposal and respective dollar amounts). Once all the above information is entered,
the Region may then review and adjudicate the request within their respective adjudication
limits. Once the adjudication(s) at the regional or national level are completed, the region is to
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans
Principle CMS. This could be in the form or an email or letter.

’

Q: For group requests where previous year reporting has not been received, what is the
process? Do we make a contact attempt or escalate to the National Office?

11
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A: Regions should contact requestor to attempt to obtain the previous year reporting .

If the region is not able to obtain the documentation required in a reasonable amount of time,
the request can be escalated to the National Office indicating the reason for escalation as
reporting documentation has not been received. The request will be determined by the
National Office, indicating in the rationale what documentation is required. Upon receipt of
said documentation, a re-review can be initiated. Re-reviews are the authority of the National
Office, all requests for re-review must be escalated.

Q: When am | required to draft a Briefing Note for Group Requests?

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note
Requirements for Group Requests:

JORDAN'’S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS

Dollar Amount BN Required Delegated Authority
UptoS1.0M * Rfaglon.al FNIHB Regional Executive
discretion
il'OM and above Yes FNIHB HQ Director General or above

* Group request amounts are the amount per year/fiscal year of the project.

12
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Quilty, Jamie Lee

From: Gacheru, Joe

Sent: Thursday, February 13, 2025 9:00 AM

To: Dryden, Howard; MB.RSO

Cc: Graham, Rod; Bizarria, Ana; Lacap, Kimberly; Gilkes, Gregory; Alonzo, Beata; Ma, Vivian

Subject: Important Changes to Jordan’s Principle and Inuit Child First Initiative - Guidelines

Attachments: INTERNAL - Updated operational guidance_ Jordans Principle and Inuit Child First Initiative_feb
10 (1).pdf

Dear Howard,
I hope you're all doing well.

We wanted to inform you of some important operational changes to Jordan’s Principle and Inuit Child
First Initiative that was announced publicly on Monday February 10, 2025 by the Minister (Statement
by Minister Haidu on the changes to operating procedures related to processing requests under
Jordan’s Principle - Canada.ca).

The recent changes have impacted the support that the Regional Team can provide for walk-in clients
regarding Jordan's Principle, as most requests can no longer be classified as urgent.

Under the new guidelines, all social requests, including those for rent, accommodation, mortgages, car
payments, recreational activities, and groceries, are now considered non-urgent. These requests will
need to be escalated to the National Office for review and approval.

Effective immediately, we kindly ask that the Commissionaires instruct walk-in clients to complete
the client contact form provided, for any of the aforementioned requests.

We sincerely appreciate your hard work and commitment, particularly during this transitional period.

Should you have any questions, please feel free to contact me or any of the managers for further
clarification or assistance.

Best regards.

Joe Gacheru RN,BN, LBB (Lean Black Belt), CQIA

Regional Coordinator, Jordan’s Principle

First Nations and Inuit Health Branch

Indigenous Services Canada/ Government of Canada
300-391 York Avenue
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Winnipeg, Manitoba R3C 4W1

Cell: 204-391-6083

Fax: 204-983-1012

Email: joe.gacheru@sac-isc.gc.ca/ jordansprinciplemb-principedejordan(@sac-isc.ge.ca

This message is intended for the use of the individual or entity to which it is addressed and may
contain information that is privileged or confidential and exempt from disclosure under applicable
law. Unauthorized disclosure, copying, modification or re-transmission is prohibited. If you have
received this transmission in error, please notify me immediately by sending a return e-mail copy,
then delete the original message. Thank you.

Cette communication est exclusivement destinée a 1'individu ou l'entité a qui elle est addressée. Elle
peut contenir de l'information privilégiée, confidentielle et ne pouvant étre divulguée selon la loi
applicable a I'espece. Toute divulgation non-autorisée est défendue. Toute copie non-autorisée ou re-
transmission non-autorisée de ce message sont défendues. Si vous avez regu cette communication par
erreur, veuillez m'en aviser immédiatement par retour de courriel. Puis, supprimez le courriel

recu. Merci.
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Updated Operational Guidance and Direction on the Implementation of the

Jordan’s Principle and Inuit Child First Initiative

The objective of this document is to provide updated guidance and direction in the
implementation of Jordan’s Principle and ICFI, including:

e Updated direction on the eligibility of products, services and supports approved under
Jordan’s Principle and ICFI

e Updated direction on the management of group requests

e Determination and escalation process

e Mandatory operational process to expedite the review and determination of individual
and group requests

e Updated quality control and monitoring of requests in Jordan’s Principle and ICFI.

1. Updated direction on the eligibility of products, services and supports approved under
Jordan’s Principle and ICFI

The updated direction applies to all individual and group requests.

The following types of funding requests under Jordan’s Principle and ICFI must be escalated to
headquarters for review and determination without exception:

e Requests for the purchase, construction or structural renovations of homes (on- or
off-reserve) including the following:

O
O
O

Funding requests for the purchase or construction of dwellings.!

Any requests to support structural renovations? of dwellings.

Any requests for housing-related financial obligations and expenses (e.g.,
funding or reimbursement of mortgage payments, property taxes, home
insurance or other housing purchase or ownership related expenditures, etc.)
This update replaces any previous direction, including the November 22,
2023 guidance® on housing and renovation requests, which is no longer in
effect.

! Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes,
condominiums or other temporary or permanent housing structures.

2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor,
frame, or exterior/load-bearing walls of a home.

3 Jordan’s Principle and Inuit Child First Initiative Operational Bulletin

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan’s Principle— Guidance
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e Non-medical related requests without a specific recommendation from a health
professional, including the following:

o Any purchase of vehicles, including recreational vehicles and within the
context of group requests (e.g. land-based healing activities, support to
employees, including health, social, education staff or case managers or
other similar)

o Any accessories (furniture, appliances, recreational items, clothing, toys)

o Non-medical respite including for childcare, babysitting, daycare

e Requests to support sporting events or sport-related training:
o Including fees, tuition or funding for sports academies (i.e. Elite,
competitive), group sporting events (tournaments), and associated travel

e Requests from provincial or territorial school boards (off-reserve) or private schools
(off-reserve)
o This includes funding requests from school boards and schools off-reserve to
support educational assistance, educational specialists, tutors, school
supplies, administrative fees, laptops or funding

e Requests for services, supports and products for youth over the age of majority in
their province or territory of residence

e Funding for international travel

The above direction applies to individual requests and group requests, as well as expenditures
made within contribution agreements for Jordan’s Principle and ICFI.

This direction does not replace the Back-to Basics approach, it is to provide clarification on
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for
assessing requests according to the CHRT orders. For example, providing operational guidance
on letters of support and the application of substantive equality.

2. Updated direction on the management of group requests

Updated direction for the management of all group funding requests through Jordan’s Principle
and ICFI:

e Each new group request should be considered based on unmet needs, gaps in other
programs or services, and on a case-by-case basis.

e An existing or previously approved request in Jordan’s Principle and ICFI does not
represent a commitment for ongoing funding or automatic renewal.
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e Requestors funded through group requests should not spend funds beyond the
amount for which they have received a formal written approval through Jordan’s
Principle and ICFI.

o Funding should not be spent unless approved first through Jordan’s Principle
and ICFI.

o Requests for reimbursements or retroactive payment for previous year’s
expenditures or deficits that have not previously been approved are not
eligible for funding under Jordan’s Principle and ICFI.

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was
approved in a group request within a fiscal year will be determined as
separate and new requests.

e |SCis not required to pay for costs incurred by a recipient without prior agreement
and approval. Therefore, funding spent without a documented funding agreement
will not be reimbursed by ISC.

e General administrative fees, including the application of a 10% administrative charge, is
no longer eligible for funding under Jordan’s Principle and ICFI without exception.

o All projected administrative expenditures must be itemized and have a
demonstrable link to the implementation of the project, program, or service to
First Nations and Inuit children below the age of majority.

o Efforts to obtain financial reports from previous fiscal years for all group requests
to Jordan’s Principle and ICFI should be discussed with recipients prior to decision-
making. For example, further funding in 2024-25 fiscal year may be escalated to
headquarters for guidance, review and determination in the absence of audited
financial reports. This is to demonstrate that previously approved funding was
spent on the intended purpose to support direct services, supports and products
for First Nations and Inuit children, and helps determine any unspent funds
remaining with a given recipient.

e Itis mandatory that funding approved through group requests and transferred through
contribution agreements under Jordan’s Principle and ICFl adhere to standard financial
management, accountability and reporting practices.*

e At the end of afiscal year, any unspent funds from group requests must be reported and
will be assessed on a case-by-case basis. All of these unspent funds identified by a

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments
and the Directive on Transfer Payments, as well as Indigenous Services Canada’s Transfer Payment Management
Control Framework.
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recipient for carry-forward will be applied to other future funding requests made by
same recipient through Jordan’s Principle and ICFI.

e New group requests for funding beyond one fiscal year (i.e. multi-year requests) should
not be determined before seeking guidance and confirmation from headquarters.

3. Determination and Escalation process

All requests described in this bulletin are to be escalated to National Headquarters using the Case
Management System (CMS).

Previously established reasons for escalating a request continue to be in effect, including the
following:

. Where the Region requires advice/support on a request and no resolution has come
from a consultation with the HQ Operations Team.

. Where the child is over the Age of Majority. This includes requests that begin when
recipient is a child and payment schedule goes beyond when recipient attains Age of
Majority.

. Requests for Indigenous children with no status, who do not meet eligibility

requirements for Self-Governing First Nations, who are not eligible to be registered,
and are not ordinarily resident on-reserve.

. Other requests recommended for denial by the Region.

. Income assistance related requests (rent, groceries, utilities, and accommodations)
above 6 months of total cumulative support.

Each region has the opportunity to present escalated cases during their weekly Escalations
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS)
through the regular escalation process.

National Decision Makers will work with the region and Escalations Team to make
determinations as quickly as possible.

4. Mandatory operational process to expedite the review and determination of
individual and group requests

The following are mandatory requirements and must be undertaken for the appropriate
management, follow up and determination of all group requests:

e As additional guidance is being developed, further direction will be issued to provide
additional information and facilitate case-by-case decision-making.

e All group requests must be entered into the Jordan’s Principle and ICFI Case
Management System (CMS) prior to approving funding.

000211



Document disclosed pursuant to the Access to the Information Act
Document divulgué en vertu de la Loi sous l'acces & linformation

e For group requests, regions must complete the attached Group Request
Recommendation Form to provide decision makers with the regional background and
the regions’ recommendation for each escalated request. When determinations are
made, the Escalations Team will upload the determination and the associated rationale
for the determination into the Jordan’s Principle and ICFI CMS.

The following are mandatory requirements and must be undertaken for the appropriate
management, follow up and determination of individual requests:

e To ensure an expedited review of requests, regions are asked to provide as much
information as possible using the regional Individual Request Recommendation Form
and upload in the Case Management System to support the decision-making process for
individual and group requests.

For both Group and Individual requests, the following are mandatory and must be undertaken
for the appropriate management, follow up and determination:

e All requests must be accompanied by a letter of recommendation or support that
demonstrates the request links directly to the child’s unmet health, social or educational
needs. For example, requestors should not submit a request for clothing, if not
accompanied by letter of recommendation or support from a health professional, within
the child’s circle of care, indicating the medical need for the items.

e Letters of support must be provided by a health professional, educational professional
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their
ability to determine the unmet needs of the child, and the supports required; and must
be within the child’s circle of care.

e For professionals providing a letter of support, this should be made within their scope of
practice. To be recognized as a health professional, individuals must typically complete
relevant education, training, and obtain licensure or certification from the appropriate
regulatory body in their province or territory of practice. Note: unless there are
exceptional circumstances (e.g., limited access to professionals), letters of
recommendation will not be accepted from the vendor/service provider and/or anyone
affiliated with the vendor/service provider.

e When extension of services is requested, updated letters of support are required to
support children’s changing needs or to demonstrate a need for continued supports or
services.

5. Updated quality control and monitoring of requests in Jordan’s Principle and ICFI
e Jordan’s Principle and ICFI will enhance quality control initiatives to implement
efficiencies and identify areas of improvement in an ongoing matter.

e This will include weekly checks to reconcile the Jordan’s Principle and ICFI CMS with
GCIMS.
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e This will also include verifications to confirm adherence to the above directives. This
may include spot checks to ensure eligibility of requestors is appropriately verified and

documented or that supporting documents, including relevant letters of support, are
submitted.
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Questions and Answers

General Information

Q: Why are we being asked to escalate more types of requests?

A: To ensure the long-term sustainability of Jordan’s Principle and ICFI, we must remain focused
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and
delays in accessing government services. We recognize a need to implement some immediate
measures to ensure greater clarification and accountability. Therefore, the identified types of
requests above need to be escalated to National Headquarters for consistent application and
case-by-case review.

Q: How do we define a letter of recommendation by a ‘health professional’?

A: To be recognized as a health professional, individuals must typically complete relevant
education, training, and obtain and maintain a license or certification in good standing from the
appropriate regulatory body in their province or territory of practice.

The health professional writing a letter of recommendation must be providing child-specific
recommendations based on their professional scope of practice, and be within the child or
children’s circle of care. Letters of recommendation are expected to outline the services required
for each child and the needs being met through the recommended service.

Q: Why do we need to escalate non-medical respite and childcare/daycare requests?

A: Respite is intended for children with significant medical needs or exceptional needs. Not all
respite requests submitted meet this definition.

Requests for childcare and daycare should only be approved in circumstances when the services
can meet the child’s medical or exceptional needs. Requests must be supported by a registered
medical professional within their scope of practice.

All respite, childcare and/or daycare must be child specific and meet medical or exceptional
needs of the First Nations and Inuit child. Additionally, the provision of these services must be
supplied by a certified professional who is qualified to attend to those specific medical or
exceptional needs.

Q: What is considered Respite Care?
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A: Respite care is intended to provide family or caregivers with temporary relief from the
emotional and physical demands of caring for a child with significant medical needs or
exceptional needs.

Escalating these requests is to support a consistent application of these requirements.

Q: Can | decide on a request where the application, supporting documents, etc. have not
been input into the Jordan’s Principle and ICFI Case Management System?

A: Except in truly urgent circumstances, a determination cannot occur until all relevant
information (as noted above) has been entered into the Jordan’s Principle and ICFI CMS. Data
available within Jordan’s Principle and ICFI CMS is available for reporting requirements as well
as monitoring and release of funds through GCIMS.

Group Requests

Q: When should an application to Jordan’s Principle and ICFl be considered a group request?

A: Group Requests should be used instead of individual requests when the needs of children
seeking services are more effectively met as part of the collective needs of a defined group.

What are common Group Requests?
Who can a Group Request be submitted to?

e A group of children (more than one child) e Requests to contract professionals to
within one family, or from multiple provide services for groups of children
families or guardians with specific needs; (such as Occupational therapy,

e A group of children with specific needs Physical Therapy, Speech and
within the same community, or under the Language, Cultural Services,
care of the same organization or Behavioural Therapy, etc.)

educational institution.

e Requests for specialized individuals to
assist a group of children in social
contexts (such as Youth Mental Health
Workers)

Q: Are previous bulletins still applicable?

A: Previous bulletins are no longer applicable. This includes:
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- Jordan’s Principle and Inuit Child First Initiative Operational Bulletin Operational
Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's
Principle — Guidance

Q: What is required for completing a group request in the Jordan’s Principle and ICFI CMS?

A: The following information is required for group requests.

e Chart for eligibility, recommendation, and consent — verbal confirmation may be
provided by Service Coordinator/Navigator that this has been obtained and recorded,
upon which the Focal Point may accept and document this in the Jordan’s Principle and
ICFI CMS. This chart should include the following information: child(ren), eligibility,
product/service/support accessing/recommender/consent (see below sample list), and
must be provided by the Service Coordinator/Navigator upon request by the Focal
Point.

¢ Child Identifier: Can be the First Nations and Inuit child’s name, initials or another
identifier such as a student number

e Child’s date of birth or age: Jordan’s Principle and ICFl is available for First Nations and
Inuit children under the age of majority in their province or territory of residence

e Confirmation of eligibility for First Nations children:

First Nations children must meet one of the following criteria:

e isregistered or eligible to be registered under the Indian Act.

e has one parent or guardian who is registered or eligible to be registered under the
Indian Act

e isrecognized by their nation for the purposes of Jordan’s Principle and ICFI

e isordinarily resident on reserve

e Program/service child will be accessing: list each program or service that each child will
be accessing, supported by the appropriate recommender.

e Recommender of program/service: Name and position of the professionals in child’s
circle of care who are recommending the service, and who have a professional
background in the program or service being requested for each child. For example, a
dentist cannot recommend mental health supports for a child; however, they can
recommend dental procedures for a child. Consent received from parent or legal
guardian: Attestation that consent has been obtained and is on file, and can be
provided to ISC if requested. Confirmation of eligibility for Inuit children:
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A child/youth under the Age of Majority in their province or territory of residence can
access the Inuit Child First Initiative, if they permanently reside in Canada and if the
child/youth meets one of the following criteria:

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in
Canada;

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land
Claim Organization in Canada.

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut
Government, for the purposes of Inuit Child First Initiative.*

Q: How should each First Nations child be represented in a group request?

A: Example of a list to identify children for the group request:

Child Child’s date | Confirmation | Program or Recommender of Person who
identifier | of birth or of eligibility service child will program or service provided
age be accessing consent
John Smith | June 1, 2015 registered Occupational Dr. Sarah Smith —Family Father
#123456 therapy, Speech physician (letter attached)

Language therapy
Jane Doe April 26, 2016 | Lives on reserve | Speech Language Dr. Peter Benton — Mother

therapy, Autism Pediatrician

assessment
Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer — Mother
Allen registered physiotherapy physiotherapist
Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater Father
Summers nation

Nation Elder

A group request is complete if:
. all the above information is provided

. there is a demonstrated need or gap, and
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. the letter of support from the professional or the nation’s identified Elder (if related to
mental health or culture) provides a link to how the requested product, service or support
meets that need.

Q: What is the reason for the change in reporting requirements for group requests?
A:

Financial reporting is usually undertaken to gather information on whether approved funding is
spent according to the terms and conditions of funding agreements, and to confirm that the
recipient’s financial situation is sufficiently stable for the continued delivery of funded
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided
flexibility to funding recipients regarding the submission of annual audited financial
statements..

Q: What is the reason for reinforcing financial management of group requests funding in
contribution agreements?

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding
recipients to submit annual audited financial statements. Commonly, financial reporting is
undertaken to gather information on whether approved funding is spent according to the terms
and conditions of funding agreements, and that the recipient’s financial situation is sufficiently
stable to ensure continued delivery of funded programs and/or services.

Q: What is meant by “input of requests into the Jordan’s Principle and ICFI Case Management
System (CMS) is mandatory and required prior to approving funding to monitor available
funds”?

A: Group Requests will only be reviewed and determined once all relevant documents have
been submitted and entered into the Jordan’s Principle and ICFI Case Management System
(CMS). Regions will be required to upload all email communications, meeting notes with the
recipient, the application, adjudication notes, and briefing notes (with items in the requestors
application/proposal and respective dollar amounts). Once all the above information is entered,
the Region may then review and adjudicate the request within their respective adjudication
limits. Once the adjudication(s) at the regional or national level are completed, the region is to
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans
Principle CMS. This could be in the form or an email or letter.

’

Q: For group requests where previous year reporting has not been received, what is the
process? Do we make a contact attempt or escalate to the National Office?

11
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A: Regions should contact requestor to attempt to obtain the previous year reporting .

If the region is not able to obtain the documentation required in a reasonable amount of time,
the request can be escalated to the National Office indicating the reason for escalation as
reporting documentation has not been received. The request will be determined by the
National Office, indicating in the rationale what documentation is required. Upon receipt of
said documentation, a re-review can be initiated. Re-reviews are the authority of the National
Office, all requests for re-review must be escalated.

Q: When am | required to draft a Briefing Note for Group Requests?

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note
Requirements for Group Requests:

JORDAN'’S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS

Dollar Amount BN Required Delegated Authority
UptoS1.0M * Rfaglon.al FNIHB Regional Executive
discretion
il'OM and above Yes FNIHB HQ Director General or above

* Group request amounts are the amount per year/fiscal year of the project.

12
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Quilty, Jamie Lee

From: Graham, Rod

Sent: Monday, February 10, 2025 2:01 PM

To: McKay, Vanessa (she-elle)

Subject: Important Changes to Jordan’s Principle and Inuit Child First Initiative - Guidelines

Attachments: INTERNAL - Updated operational guidance_ Jordans Principle and Inuit Child First Initiative_feb
10 .pdf

Dear Team,

| hope you're all doing well.

We wanted to inform you of some important operational changes to Jordan’s Principle and Inuit Child First Initiative that will be
announced publicly on Monday by the Minister (Statement by Minister Haidu on the changes to operating procedures related 1o

rocessing requests under Jordan’s Principle - Canada o). As part of this process, we have attached a copy of the new guidelines
that is going to all partners and an internal guidance document. French versions of the internal guidance ICFI bulletin (as well as
Inuktitut for ICFI) will follow later in the week.

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes.

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of
adjustment.

If you have any questions, please don’t hesitate to reach out to your manager for clarification or guidance.
Best regards,

Rod Graham

A/Regional Executive Officer

First Nations and Inuit Health Branch| Direction générale de la santé des Premiéres Nations et des Inuits

Indigenous Services Canada | Services aux Autochtones Canada
Government of Canada | Gouvernement du Canada
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Updated Operational Guidance and Direction on the Implementation of the

Jordan’s Principle and Inuit Child First Initiative

The objective of this document is to provide updated guidance and direction in the
implementation of Jordan’s Principle and ICFI, including:

e Updated direction on the eligibility of products, services and supports approved under
Jordan’s Principle and ICFI

e Updated direction on the management of group requests

e Determination and escalation process

e Mandatory operational process to expedite the review and determination of individual
and group requests

e Updated quality control and monitoring of requests in Jordan’s Principle and ICFI.

1. Updated direction on the eligibility of products, services and supports approved under
Jordan’s Principle and ICFI

The updated direction applies to all individual and group requests.

The following types of funding requests under Jordan’s Principle and ICFI must be escalated to
headquarters for review and determination without exception:

e Requests for the purchase, construction or structural renovations of homes (on- or
off-reserve) including the following:

O
O
O

Funding requests for the purchase or construction of dwellings.!

Any requests to support structural renovations? of dwellings.

Any requests for housing-related financial obligations and expenses (e.g.,
funding or reimbursement of mortgage payments, property taxes, home
insurance or other housing purchase or ownership related expenditures, etc.)
This update replaces any previous direction, including the November 22,
2023 guidance® on housing and renovation requests, which is no longer in
effect.

! Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes,
condominiums or other temporary or permanent housing structures.

2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor,
frame, or exterior/load-bearing walls of a home.

3 Jordan’s Principle and Inuit Child First Initiative Operational Bulletin

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan’s Principle— Guidance
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e Non-medical related requests without a specific recommendation from a health
professional, including the following:

o Any purchase of vehicles, including recreational vehicles and within the
context of group requests (e.g. land-based healing activities, support to
employees, including health, social, education staff or case managers or
other similar)

o Any accessories (furniture, appliances, recreational items, clothing, toys)

o Non-medical respite including for childcare, babysitting, daycare

e Requests to support sporting events or sport-related training:
o Including fees, tuition or funding for sports academies (i.e. Elite,
competitive), group sporting events (tournaments), and associated travel

e Requests from provincial or territorial school boards (off-reserve) or private schools
(off-reserve)
o This includes funding requests from school boards and schools off-reserve to
support educational assistance, educational specialists, tutors, school
supplies, administrative fees, laptops or funding

e Requests for services, supports and products for youth over the age of majority in
their province or territory of residence

e Funding for international travel

The above direction applies to individual requests and group requests, as well as expenditures
made within contribution agreements for Jordan’s Principle and ICFI.

This direction does not replace the Back-to Basics approach, it is to provide clarification on
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for
assessing requests according to the CHRT orders. For example, providing operational guidance
on letters of support and the application of substantive equality.

2. Updated direction on the management of group requests

Updated direction for the management of all group funding requests through Jordan’s Principle
and ICFI:

e Each new group request should be considered based on unmet needs, gaps in other
programs or services, and on a case-by-case basis.

e An existing or previously approved request in Jordan’s Principle and ICFI does not
represent a commitment for ongoing funding or automatic renewal.
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e Requestors funded through group requests should not spend funds beyond the
amount for which they have received a formal written approval through Jordan’s
Principle and ICFI.

o Funding should not be spent unless approved first through Jordan’s Principle
and ICFI.

o Requests for reimbursements or retroactive payment for previous year’s
expenditures or deficits that have not previously been approved are not
eligible for funding under Jordan’s Principle and ICFI.

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was
approved in a group request within a fiscal year will be determined as
separate and new requests.

e |SCis not required to pay for costs incurred by a recipient without prior agreement
and approval. Therefore, funding spent without a documented funding agreement
will not be reimbursed by ISC.

e General administrative fees, including the application of a 10% administrative charge, is
no longer eligible for funding under Jordan’s Principle and ICFI without exception.

o All projected administrative expenditures must be itemized and have a
demonstrable link to the implementation of the project, program, or service to
First Nations and Inuit children below the age of majority.

o Efforts to obtain financial reports from previous fiscal years for all group requests
to Jordan’s Principle and ICFI should be discussed with recipients prior to decision-
making. For example, further funding in 2024-25 fiscal year may be escalated to
headquarters for guidance, review and determination in the absence of audited
financial reports. This is to demonstrate that previously approved funding was
spent on the intended purpose to support direct services, supports and products
for First Nations and Inuit children, and helps determine any unspent funds
remaining with a given recipient.

e Itis mandatory that funding approved through group requests and transferred through
contribution agreements under Jordan’s Principle and ICFl adhere to standard financial
management, accountability and reporting practices.*

e At the end of afiscal year, any unspent funds from group requests must be reported and
will be assessed on a case-by-case basis. All of these unspent funds identified by a

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments
and the Directive on Transfer Payments, as well as Indigenous Services Canada’s Transfer Payment Management
Control Framework.
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recipient for carry-forward will be applied to other future funding requests made by
same recipient through Jordan’s Principle and ICFI.

e New group requests for funding beyond one fiscal year (i.e. multi-year requests) should
not be determined before seeking guidance and confirmation from headquarters.

3. Determination and Escalation process

All requests described in this bulletin are to be escalated to National Headquarters using the Case
Management System (CMS).

Previously established reasons for escalating a request continue to be in effect, including the
following:

. Where the Region requires advice/support on a request and no resolution has come
from a consultation with the HQ Operations Team.

. Where the child is over the Age of Majority. This includes requests that begin when
recipient is a child and payment schedule goes beyond when recipient attains Age of
Majority.

. Requests for Indigenous children with no status, who do not meet eligibility

requirements for Self-Governing First Nations, who are not eligible to be registered,
and are not ordinarily resident on-reserve.

. Other requests recommended for denial by the Region.

. Income assistance related requests (rent, groceries, utilities, and accommodations)
above 6 months of total cumulative support.

Each region has the opportunity to present escalated cases during their weekly Escalations
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS)
through the regular escalation process.

National Decision Makers will work with the region and Escalations Team to make
determinations as quickly as possible.

4. Mandatory operational process to expedite the review and determination of
individual and group requests

The following are mandatory requirements and must be undertaken for the appropriate
management, follow up and determination of all group requests:

e As additional guidance is being developed, further direction will be issued to provide
additional information and facilitate case-by-case decision-making.

e All group requests must be entered into the Jordan’s Principle and ICFI Case
Management System (CMS) prior to approving funding.

000224



Document disclosed pursuant to the Access to the Information Act
Document divulgué en vertu de la Loi sous l'acces & linformation

e For group requests, regions must complete the attached Group Request
Recommendation Form to provide decision makers with the regional background and
the regions’ recommendation for each escalated request. When determinations are
made, the Escalations Team will upload the determination and the associated rationale
for the determination into the Jordan’s Principle and ICFI CMS.

The following are mandatory requirements and must be undertaken for the appropriate
management, follow up and determination of individual requests:

e To ensure an expedited review of requests, regions are asked to provide as much
information as possible using the regional Individual Request Recommendation Form
and upload in the Case Management System to support the decision-making process for
individual and group requests.

For both Group and Individual requests, the following are mandatory and must be undertaken
for the appropriate management, follow up and determination:

e All requests must be accompanied by a letter of recommendation or support that
demonstrates the request links directly to the child’s unmet health, social or educational
needs. For example, requestors should not submit a request for clothing, if not
accompanied by letter of recommendation or support from a health professional, within
the child’s circle of care, indicating the medical need for the items.

e Letters of support must be provided by a health professional, educational professional
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their
ability to determine the unmet needs of the child, and the supports required; and must
be within the child’s circle of care.

e For professionals providing a letter of support, this should be made within their scope of
practice. To be recognized as a health professional, individuals must typically complete
relevant education, training, and obtain licensure or certification from the appropriate
regulatory body in their province or territory of practice. Note: unless there are
exceptional circumstances (e.g., limited access to professionals), letters of
recommendation will not be accepted from the vendor/service provider and/or anyone
affiliated with the vendor/service provider.

e When extension of services is requested, updated letters of support are required to
support children’s changing needs or to demonstrate a need for continued supports or
services.

5. Updated quality control and monitoring of requests in Jordan’s Principle and ICFI
e Jordan’s Principle and ICFI will enhance quality control initiatives to implement
efficiencies and identify areas of improvement in an ongoing matter.

e This will include weekly checks to reconcile the Jordan’s Principle and ICFI CMS with
GCIMS.
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e This will also include verifications to confirm adherence to the above directives. This
may include spot checks to ensure eligibility of requestors is appropriately verified and

documented or that supporting documents, including relevant letters of support, are
submitted.
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Questions and Answers

General Information

Q: Why are we being asked to escalate more types of requests?

A: To ensure the long-term sustainability of Jordan’s Principle and ICFI, we must remain focused
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and
delays in accessing government services. We recognize a need to implement some immediate
measures to ensure greater clarification and accountability. Therefore, the identified types of
requests above need to be escalated to National Headquarters for consistent application and
case-by-case review.

Q: How do we define a letter of recommendation by a ‘health professional’?

A: To be recognized as a health professional, individuals must typically complete relevant
education, training, and obtain and maintain a license or certification in good standing from the
appropriate regulatory body in their province or territory of practice.

The health professional writing a letter of recommendation must be providing child-specific
recommendations based on their professional scope of practice, and be within the child or
children’s circle of care. Letters of recommendation are expected to outline the services required
for each child and the needs being met through the recommended service.

Q: Why do we need to escalate non-medical respite and childcare/daycare requests?

A: Respite is intended for children with significant medical needs or exceptional needs. Not all
respite requests submitted meet this definition.

Requests for childcare and daycare should only be approved in circumstances when the services
can meet the child’s medical or exceptional needs. Requests must be supported by a registered
medical professional within their scope of practice.

All respite, childcare and/or daycare must be child specific and meet medical or exceptional
needs of the First Nations and Inuit child. Additionally, the provision of these services must be
supplied by a certified professional who is qualified to attend to those specific medical or
exceptional needs.

Q: What is considered Respite Care?

000227



Document disclosed pursuant to the Access to the Information Act
Document divulgué en vertu de la Loi sous l'acces & linformation

A: Respite care is intended to provide family or caregivers with temporary relief from the
emotional and physical demands of caring for a child with significant medical needs or
exceptional needs.

Escalating these requests is to support a consistent application of these requirements.

Q: Can | decide on a request where the application, supporting documents, etc. have not
been input into the Jordan’s Principle and ICFI Case Management System?

A: Except in truly urgent circumstances, a determination cannot occur until all relevant
information (as noted above) has been entered into the Jordan’s Principle and ICFI CMS. Data
available within Jordan’s Principle and ICFI CMS is available for reporting requirements as well
as monitoring and release of funds through GCIMS.

Group Requests

Q: When should an application to Jordan’s Principle and ICFl be considered a group request?

A: Group Requests should be used instead of individual requests when the needs of children
seeking services are more effectively met as part of the collective needs of a defined group.

What are common Group Requests?
Who can a Group Request be submitted to?

e A group of children (more than one child) e Requests to contract professionals to
within one family, or from multiple provide services for groups of children
families or guardians with specific needs; (such as Occupational therapy,

e A group of children with specific needs Physical Therapy, Speech and
within the same community, or under the Language, Cultural Services,
care of the same organization or Behavioural Therapy, etc.)

educational institution.

e Requests for specialized individuals to
assist a group of children in social
contexts (such as Youth Mental Health
Workers)

Q: Are previous bulletins still applicable?

A: Previous bulletins are no longer applicable. This includes:
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- Jordan’s Principle and Inuit Child First Initiative Operational Bulletin Operational
Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's
Principle — Guidance

Q: What is required for completing a group request in the Jordan’s Principle and ICFI CMS?

A: The following information is required for group requests.

e Chart for eligibility, recommendation, and consent — verbal confirmation may be
provided by Service Coordinator/Navigator that this has been obtained and recorded,
upon which the Focal Point may accept and document this in the Jordan’s Principle and
ICFI CMS. This chart should include the following information: child(ren), eligibility,
product/service/support accessing/recommender/consent (see below sample list), and
must be provided by the Service Coordinator/Navigator upon request by the Focal
Point.

¢ Child Identifier: Can be the First Nations and Inuit child’s name, initials or another
identifier such as a student number

e Child’s date of birth or age: Jordan’s Principle and ICFl is available for First Nations and
Inuit children under the age of majority in their province or territory of residence

e Confirmation of eligibility for First Nations children:

First Nations children must meet one of the following criteria:

e isregistered or eligible to be registered under the Indian Act.

e has one parent or guardian who is registered or eligible to be registered under the
Indian Act

e isrecognized by their nation for the purposes of Jordan’s Principle and ICFI

e isordinarily resident on reserve

e Program/service child will be accessing: list each program or service that each child will
be accessing, supported by the appropriate recommender.

e Recommender of program/service: Name and position of the professionals in child’s
circle of care who are recommending the service, and who have a professional
background in the program or service being requested for each child. For example, a
dentist cannot recommend mental health supports for a child; however, they can
recommend dental procedures for a child. Consent received from parent or legal
guardian: Attestation that consent has been obtained and is on file, and can be
provided to ISC if requested. Confirmation of eligibility for Inuit children:
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A child/youth under the Age of Majority in their province or territory of residence can
access the Inuit Child First Initiative, if they permanently reside in Canada and if the
child/youth meets one of the following criteria:

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in
Canada;

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land
Claim Organization in Canada.

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut
Government, for the purposes of Inuit Child First Initiative.*

Q: How should each First Nations child be represented in a group request?

A: Example of a list to identify children for the group request:

Child Child’s date | Confirmation | Program or Recommender of Person who
identifier | of birth or of eligibility service child will program or service provided
age be accessing consent
John Smith | June 1, 2015 registered Occupational Dr. Sarah Smith —Family Father
#123456 therapy, Speech physician (letter attached)

Language therapy
Jane Doe April 26, 2016 | Lives on reserve | Speech Language Dr. Peter Benton — Mother

therapy, Autism Pediatrician

assessment
Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer — Mother
Allen registered physiotherapy physiotherapist
Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater Father
Summers nation

Nation Elder

A group request is complete if:
. all the above information is provided

. there is a demonstrated need or gap, and
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. the letter of support from the professional or the nation’s identified Elder (if related to
mental health or culture) provides a link to how the requested product, service or support
meets that need.

Q: What is the reason for the change in reporting requirements for group requests?
A:

Financial reporting is usually undertaken to gather information on whether approved funding is
spent according to the terms and conditions of funding agreements, and to confirm that the
recipient’s financial situation is sufficiently stable for the continued delivery of funded
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided
flexibility to funding recipients regarding the submission of annual audited financial
statements..

Q: What is the reason for reinforcing financial management of group requests funding in
contribution agreements?

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding
recipients to submit annual audited financial statements. Commonly, financial reporting is
undertaken to gather information on whether approved funding is spent according to the terms
and conditions of funding agreements, and that the recipient’s financial situation is sufficiently
stable to ensure continued delivery of funded programs and/or services.

Q: What is meant by “input of requests into the Jordan’s Principle and ICFI Case Management
System (CMS) is mandatory and required prior to approving funding to monitor available
funds”?

A: Group Requests will only be reviewed and determined once all relevant documents have
been submitted and entered into the Jordan’s Principle and ICFI Case Management System
(CMS). Regions will be required to upload all email communications, meeting notes with the
recipient, the application, adjudication notes, and briefing notes (with items in the requestors
application/proposal and respective dollar amounts). Once all the above information is entered,
the Region may then review and adjudicate the request within their respective adjudication
limits. Once the adjudication(s) at the regional or national level are completed, the region is to
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans
Principle CMS. This could be in the form or an email or letter.

’

Q: For group requests where previous year reporting has not been received, what is the
process? Do we make a contact attempt or escalate to the National Office?

11
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A: Regions should contact requestor to attempt to obtain the previous year reporting .

If the region is not able to obtain the documentation required in a reasonable amount of time,
the request can be escalated to the National Office indicating the reason for escalation as
reporting documentation has not been received. The request will be determined by the
National Office, indicating in the rationale what documentation is required. Upon receipt of
said documentation, a re-review can be initiated. Re-reviews are the authority of the National
Office, all requests for re-review must be escalated.

Q: When am | required to draft a Briefing Note for Group Requests?

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note
Requirements for Group Requests:

JORDAN'’S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS

Dollar Amount BN Requi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>