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Jordan's Principle October 2024 Compliance Report 

Key Messages 

• In October 2024, the Government of Canada's compliance rate for urgent individual requests is 15%, and for non-urgent is 19% (Table 1). 
• In October 2024, the Government of Canada's compliance rate for urgent group requests is 5%, and for non-urgent is 27% (Table 1). 
• From April 1 to October 31, 2024, the Government of Canada's compliance rate for urgent individual requests is 17%, and for non-urgent is 

21% (Table 2). 
• From April 1 to October 31, 2024, the Government of Canada's compliance rate for urgent group requests is 25%, and for non-urgent is 28% 

(Table 2). 

Table 1: Jordan's Principle October 2024 Compliance 

Individual Group 

Region Urgent Non-Urgent Urgent Non-Urgent 

Requests I Compliance Requests I Compliance Requests I Compliance Requests I Compliance 

Alberta 211 13% 326 18% 4 0% 24 0% 
Atlantic 151 38% 1,005 14% 6 0% 107 36% 
British Columbia 321 21% 418 18% 5 80% 35 6% 
Manitoba 751 10% 1,452 6% 8 25% 111 3% 
Northern/Yukon 57 7% 168 18% 0 NA 17 88% 

Ontario 819 15% 1,013 36% 1 0% 115 41% 
Quebec 329 17% 536 17% 12 8% 53 47% 

Saskatchewan 177 10% 781 36% 1 0% 70 20% 

National Office 191 17% 152 3% 97 0% 0 NA 

Total 3,007 15% 5,851 19% 134 5% 532 27% 
Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not 

represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous 

reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not 

receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent 

requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined 

within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the 

Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-11-19 
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Table 2: Cumulative Jordan's Principle Compliance (April 1, 2024- October 31, 2024) 

Individual Group 

Region Urgent Non-Urgent Urgent Non-Urgent 

Requests I Compliance Requests I Compliance Requests I Compliance Requests I Compliance 

Alberta 3,327 18% 2,332 29% 16 0% 478 13% 

Atlantic 965 45% 7,912 16% 17 35% 747 34% 

British Columbia 2,651 27% 3,178 24% 13 38% 277 27% 

Manitoba 5,549 15% 15,504 9% 148 23% 1,273 12% 

Northern/Yukon 384 13% 1,637 26% 9 78% 246 70% 

Ontario 7,642 14% 8,889 39% 280 27% 2,189 31% 

Quebec 1,709 33% 4,516 26% 183 53% 507 41% 

Saskatchewan 1,253 10% 5,151 33% 17 0% 570 30% 

National Office 2,998 3% 2,240 3% 222 1% 96 14% 

Total 26,478 17% 51,359 21% 905 25% 6,383 28% 
Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not 

represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous 

reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not 

receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent 

requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined 

within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the 

Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region. 

Table 3: Quarterly Jordan's Principle Compliance (April 1, 2024- October 31, 2024) 

Individual Group 

Fiscal year Quarter Urgent Non-Urgent Urgent Non-Urgent 

Requests I Compliance Requests I Compliance Requests I Compliance Requests I Compliance 
Ql 11,775 18% 26,557 20% 322 33% 2,873 33% 

Q2 11,696 17% 18,951 24% 449 25% 2,978 23% 

Q3 NA NA NA NA NA NA NA NA 
Q4 NA NA NA NA NA NA NA NA 

Total 23,471 17% 45,508 22% 771 29% 5,851 25% 
Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not 

represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous 

reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not 

receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent 

requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined 

within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the 

Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-11-19 

000002 



Methods: 

• Compliance evaluated using the time between last date of requester submission and adjudication date. 
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• For individual requests, urgent requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. 

For group requests, urgent requests must be evaluated and determined within 2 days and non-urgent requests within 7 days 

• Compliance is only evaluated for original adjudications. Appeals and re-reviews of past decisions are excluded. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-11-19 
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Figure 1: Processing time of urgent individual requests, October 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected 

through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually 

comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-11-19 
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Figure 2: Processing time of non-urgent individual requests, October 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected 

through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually 

comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-11-19 
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Figure 3: Processing time of urgent group requests, October 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children as well as requests from Nunavut; 3) Excludes requests with incomplete information; 4) 

Based solely on requests collected through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care 

should be taken when visually comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-11-19 
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Figure 4: Processing time of non-urgent group requests, October 2024 
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Total 532 100% 
Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children as well as requests from Nunavut; 3) Excludes requests with incomplete information; 4) 

Based solely on requests collected through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care 

should be taken when visually comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-11-19 
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Jordan's Principle October 2024 Monthly Report 

Requests for products, services, and supports under Jordan's Principle can be submitted for review, 

determination and funding in two ways: either through individual requests or group requests. An 

individual request may be submitted by a parent or authorized representative for a single child or children 

from the same family and the requests are managed by ISC. A group request may be submitted by a 

community service coordination organization, for example, for a group of children seeking services; these 

requests are managed by partners through contribution agreements. Partners are funded by ISC and 

provide an estimated number of children requiring products, services, and supports in the submission. 

Following the end of the funding cycle, partners report on the actual number of children served and 
products, services, and supports provided. 

Table 1 is the summary of the reach of approved products, services, and supports for First Nations children 
by region from July 1, 2016 to October 31, 2024. From July 1, 2016 to October 31, 2024, the Government 
of Canada approved 8,288,605 products, services, and supports for First Nations children. Between April 
1 and October 31, 2024, 1,821,818 products, services, and supports were approved for First Nations 
children. This is a 11% increase compared to the same period in Fiscal Year 2023-2024 (April 1, 2023 to 
October 31, 2023) and represents approximately 64% of all approved products, services, and supports for 
Fiscal Year 2023-2024. Of the total number of products, services, and supports approved, 111,567 
products, services, and supports were through individual requests and 1,710,251 were through group 
requests. 

Table 1: Total Approved Products, Services, and Supports of Individual and Group requests, Jordan's 

Principle, July 1, 2016 - October 31, 2024 

Fiscal Year Total 

2016-17 2024-25 
(July 1, 

Region 2016-
to 2020-21 2021-22 2022-23 2023-24 (April 1- October 31, 2024) 

October 
2019-20 Individual Group Total 31, 2024) 

AB 45,004 33,592 49,057 120,728 254,620 10,201 52,379 62,580 565,581 

ATL 25,505 10,032 20,553 67,144 56,482 12,200 9,432 21,632 201,348 

BC 13,453 3,297 4,589 12,317 34,267 9,647 17,839 27,486 95,409 

MB 265,050 44,544 69,605 167,435 183,353 30,416 665,811 696,227 1,426,214 

NR 18,157 30,024 19,501 44,994 75,038 3,793 42,271 46,064 233,778 

ON 314,763 146,902 347,946 1,060,487 1,673,039 25,881 626,315 652,196 4,195,333 

QC 53,038 60,673 55,438 71,752 71,652 9,500 47,540 57,040 369,593 

SK 53,761 76,729 47,661 245,846 518,759 9,929 248,664 258,593 1,201,349 

Total 788,731 405,793 614,350 1,790,703 2,867,210 111,567 1,710,251 1,821,818 8,288,605 
Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve. 

Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying 

the number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted 

as 15 products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by 

partner organizations and communities; 3) The number of products, services, and supports requested by partner organizations and communities 

in 2022-2023, reported above, may include a continuation of products, services, and supports that were previously requested and approved in 

prior fiscal years for multiple years; 4) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 5) Approved Inuit 

requests are not included in the report; 6) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-

23; 7) Approved service coordination requests are not included in the report; 8) National Office (HQ) approvals are counted in the region where 

the request originated. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-11-19 
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Figure 1 and table 2 represent the summary of approved requests for First Nations children. From April 1, 

2018 to October 31, 2024, the Government of Canada approved 458,086 requests for First Nations 

children. Between April 1 and October 31, 2024, 80,487 requests were approved for First Nations children. 
This is a 4% increase compared to the same period in Fiscal Year 2023-2024 (April 1, 2023 to October 31, 

2023) and represents approximately 55% of all requests for Fiscal Year 2023-2024. Of the total number of 

requests approved, 73,478 were individual requests and 7,009 were group requests. 

Figure 1: Approved Requests through Jordan's Principle, April 1, 2020 -October 31, 2024 
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Notes: 1) The number of approved requests by partner organizations and communities in 2022-2023, reported above, may include a continuation 

of requests previously approved in prior fiscal years for multiple years; 2) Retrospective data validation activities have resulted in some individual 

requests in 2020-21 and 2021-22 being reclassified as group requests and vice-versa. These changes were made in a consistent manner across 

regions; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit requests are not included 

in the report; 5) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-23; 6) Approved service 

coordination requests are not included in the report. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-11-19 
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Table 2: Approved Requests through Jordan's Principle, April 1, 2018 - October 31, 2024 

Fiscal Year Total 

2018-19 2024-25 (April 1, 
Region (April 1- October 31, 2024) 2018-

to 2020-21 2021-22 2022-23 2023-24 October 
2019-20 Individual Group Total 31, 2024) 

AB 2,358 2,891 5,160 11,327 15,293 5,743 494 6,237 43,266 

ATL 8,332 4,535 5,846 10,788 18,885 9,006 767 9,773 58,159 

BC 4,106 2,433 3,981 7,655 12,714 5,865 295 6,160 37,049 

MB 4,286 7,170 12,859 24,352 30,523 21,180 1,431 22,611 101,801 

NR 1,594 1,556 2,341 3,928 4,308 2,125 255 2,380 16,107 

ON 10,529 6,274 8,618 23,492 36,431 16,775 2,485 19,260 104,604 

QC 4,078 2,876 4,228 8,983 10,593 6,232 691 6,923 37,681 

SK 5,051 6,922 8,333 14,270 17,700 6,552 591 7,143 59,419 

Total 40,334 34,657 51,366 104,795 146,447 73,478 7,009 80,487 458,086 
Notes: 1) The number of approved requests is unavailable prior to fiscal year 2018-19; 2) The number of approved requests by partner 

organizations and communities in 2022-2023, reported above, may include a continuation of requests previously approved in prior fiscal years 
for multiple years; 3) Retrospective data validation activities have resulted in some individual requests in 2020-21 and 2021-22 being reclassified 

as group requests and vice-versa. These changes were made in a consistent manner across regions; 4) Limited to original adjudications. Appeals 

and re-reviews of past decisions are excluded; 5) Approved Inuit requests are not included in the report; 6) Community managed requests from 

Nunavut are not included for requests prior to fiscal year 2022-23; 7) Approved service coordination requests are not included in the report; 8) 

National Office (HQ) approvals are counted in the region where the request originated. 

Tables 3 and 4 summarize the expenditures and hard commitments for Operations and Maintenance 

(O&M) and Contributions for Jordan's Principle. 

From April 1, 2017 to October 31, 2024, a total of $6.46B was expended and committed under Jordan's 
Principle. Of this total, $695.83M was expended and committed for O&M, and $5.76B was expended and 
committed for Contributions. 

Between April 1 and October 31, 2024 $1.63B was expended and committed under Jordan's Principle. Of 
this total, $168.54M was expended and committed for O&M, and $1.47B was expended and committed 
for Contributions. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-11-19 
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Table 3: Summary of Expenditures & Hard Commitments (in Millions) for O&M through Jordan's Principle 

for October 31, 2024 

Expenditures & Hard Commitments($ Millions) for O&M 
Fiscal Year 

2017-18 
2024-25 

Region 
(April 1- October 31, 2024) 

to 2019-20 2020-21 2021-22 2022-23 2023-24 
Commitments 

2018-19 Actuals 
(Hard) 

Total 

AB 2.81 1.61 1.32 1.96 2.39 3.15 1.66 0.01 1.67 
AR 2.14 1.97 3.03 5.43 6.04 7.09 2.88 1.59 4.47 
BC 1.05 5.48 3.76 5.07 8.74 16.10 7.47 4.08 11.55 
MB 1.36 3.87 7.21 17.85 45.27 79.82 51.34 16.89 68.23 
NR 1.32 3.26 4.31 4.16 6.54 10.79 7.51 0.80 8.31 
ON 9.15 14.63 20.40 25.45 28.61 73.50 36.40 16.08 52.48 
QC 2.15 2.46 3.84 9.01 13.49 13.71 9.01 0.17 9.18 
SK 2.38 3.77 4.70 5.84 8.90 20.34 7.80 4.84 12.64 
HQ 0.01 0.01 0.00 - 0.05 - - - -
Total 22.35 37.06 48.57 74.77 120.03 224.51 124.08 44.46 168.54 

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments 

are disaggregated from Jordan's Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to 

the total. 

Table 4: Summary of Expenditures & Hard Commitments (in Millions) for Contributions through Jordan's 
Principle for October 31, 2024 

Expenditures & Hard Commitments($ Millions) for Contributions 
Fiscal Vear 

2024-25 
Region 2017-18 (April 1- October 31, 2024) 

to 2019-20 2020-21 2021-22 2 122-23 2023-24 
Commitment 

2018-19 Actuals 
s (Hard) 

Total 

AB 50.47 83.00 48.83 38.83 73.04 151.20 120.45 27.95 148.40 
AR 36.04 38.46 30.49 31.48 56.57 67.75 54.63 1.34 55.96 
BC 28.90 2.20 2.42 4.51 11.52 24.28 30.50 6.27 36.77 
MB 134.78 120.77 126.31 127.82 189.09 389.77 330.94 121.34 452.28 
NR 8.08 18.52 34.52 49.79 58.41 94.26 77.65 33.87 111.52 
ON 185.15 162.12 167.02 194.17 316.58 466.81 305.53 135.22 440.75 
QC 17.99 22.43 29.64 29.25 54.10 68.36 35.72 9.15 44.88 
SK 50.24 52.61 49.67 55.99 65.71 165.41 174.51 0.30 174.81 
HQ 5.28 2.96 1.84 0.44 - 0.92 0.88 - 0.88 
TOTAL 516.92 503.08 490.74 532.28 825.03 1,428.76 1,130.81 335.45 1,466.26 

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments 

are disaggregated from Jordan's Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to 

the total. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-11-19 
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Supplementary Report to the Jordan's Principle October 2024 Monthly Report 

Key Messages 

• This analysis presents information on approved products, services, and supports and their 
associated funding by province/territory between April 1 - October 31, 2024 

• During this period, 1,821,818 products, services, and supports were approved for First Nations 
children. 

o 111,567 products, services, and supports were approved through individual requests 
o 1,710,251 products, services, and supports were approved through group requests. 

• The total approved funding amounts was $1274.89M. 

Table: Total Approved Products, Services, and Supports by Request Type and Associated Approved 

Funding, April 1 - October 31, 2024 

October 2024 Cumulative (April 1- October 31, 2024) 
Province/ 

Products, Services, and Supports Approved Products, Services, and Supports Approved Territory 
Individual I Group I Total Funding($) Individual I Group I Total Funding($) 

BC 1,083 1,506 2,589 3,179,386 9,688 17,839 27,527 26,693,141 

AB 739 3,777 4,516 5,660,132 10,136 52,383 62,519 91,882,071 

SK 1,347 21,057 22,404 10,900,204 10,061 248,668 258,729 141,508,601 

MB 3,416 17,134 20,550 24,172,837 30,062 664,423 694,485 365,791,127 

ON 2,823 31,617 34,440 23,469,215 26,221 627,705 653,926 357,406,237 

QC 1,273 1,157 2,430 9,155,848 9,398 47,528 56,926 71,153,234 

NB 483 293 776 3,465,657 4,007 1,922 5,929 22,664,717 

NS 606 75 681 1,910,449 4,445 1,867 6,312 18,216,564 

PE 30 366 396 574,041 260 1,743 2,003 4,302,452 

NL 407 393 800 1,491,342 3,486 3,902 7,388 20,618,077 

YT 120 3,101 3,221 7,721,122 1,084 23,559 24,643 87,908,215 

NT 259 195 454 1,330,157 2,636 18,711 21,347 66,552,199 

NU 4 0 4 5,459 35 0 35 84,333 

Unknown 3 0 3 8,833 48 1 49 113,568 

Total 12,593 80,671 93,264 93,044,681 111,567 1,710,251 1,821,818 1,274,894,535 

Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve. 

Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying the 

number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted as 15 

products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by partner 

organizations and communities; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit 

requests are not included in the report; 5) Approved service coordination requests are not included in the report; 6) National Office (HQ) approvals 

are counted in the region where the request originated; 7) The financial information included in this analysis is based solely on approved amounts 

captured in the Jordan's Principle Case Management System, and may not reflect actual expenditures and/or match coding from SAP; 8) Values 

for approved funding within the table are rounded and may not add up to the total. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-11-19 

000012 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

December 12, 2024 

Jordan's Principle November 2024 Compliance Report 

Key Messages 

• In November 2024, the Government of Canada's compliance rate for urgent individual requests is 10%, and for non-urgent is 17% (Table 1). 
• In November 2024, the Government of Canada's compliance rate for urgent group requests is 14%, and for non-urgent is 21% (Table 1). 
• From April 1 to November 30, 2024, the Government of Canada's compliance rate for urgent individual requests is 16%, and for non-urgent 

is 21% (Table 2). 
• From April 1 to November 30, 2024, the Government of Canada's compliance rate for urgent group requests is 24%, and for non-urgent is 

29% (Table 2). 

Table 1: Jordan's Principle November 2024 Compliance 

Individual Group 

Region Urgent Non-Urgent Urgent Non-Urgent 

Requests I Compliance Requests I Compliance Requests I Compliance Requests I Compliance 

Alberta 121 12% 315 19% 0 NA 10 0% 
Atlantic 58 31% 389 9% 0 NA 10 20% 
British Columbia 178 18% 293 25% 3 33% 6 0% 
Manitoba 718 3% 1,515 5% 8 0% 125 1% 
Northern/Yukon 52 2% 86 7% 0 NA 4 25% 
Ontario 382 15% 647 32% 0 NA 43 100% 
Quebec 235 15% 323 21% 14 50% 45 24% 
Saskatchewan 191 12% 671 29% 0 NA 20 10% 
National Office 343 8% 109 8% 31 0% 27 7% 

Total 2,278 10% 4,348 17% 56 14% 290 21% 
Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not 

represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous 

reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not 

receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent 

requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined 

within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the 

Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-12-11 
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Table 2: Cumulative Jordan's Principle Compliance (April 1, 2024- November 30, 2024) 

Individual Group 

Region Urgent Non-Urgent Urgent Non-Urgent 

Requests I Compliance Requests I Compliance Requests I Compliance Requests I Compliance 

Alberta 3,450 18% 2,665 28% 16 0% 550 15% 

Atlantic 1,018 45% 8,302 16% 17 35% 733 33% 

British Columbia 2,832 26% 3,473 24% 16 38% 283 26% 

Manitoba 6,261 13% 17,027 8% 156 22% 1,348 13% 

Northern/Yukon 436 11% 1,723 25% 9 78% 250 69% 

Ontario 8,013 14% 9,529 39% 287 28% 2,245 34% 

Quebec 1,941 31% 4,846 26% 198 53% 552 40% 

Saskatchewan 1,444 11% 5,833 33% 17 0% 590 29% 

National Office 3,418 4% 2,475 3% 284 1% 138 13% 

Total 28,813 16% 55,873 21% 1,000 24% 6,689 29% 
Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not 

represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous 

reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not 

receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent 

requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined 

within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the 

Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region. 

Table 3: Quarterly Jordan's Principle Compliance (April 1, 2024- November 30, 2024) 

Individual Group 

Fiscal year Quarter Urgent Non-Urgent Urgent Non-Urgent 

Requests I Compliance Requests I Compliance Requests I Compliance Requests I Compliance 
Ql 11,772 18% 26,572 20% 322 33% 2,908 34% 

Q2 11,703 17% 18,972 24% 453 26% 2,944 24% 

Q3 NA NA NA NA NA NA NA NA 
Q4 NA NA NA NA NA NA NA NA 

Total 23,475 17% 45,544 22% 775 29% 5,852 29% 
Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not 

represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous 

reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not 

receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent 

requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined 

within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the 

Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-12-11 
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• For individual requests, urgent requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. 

For group requests, urgent requests must be evaluated and determined within 2 days and non-urgent requests within 7 days 

• Compliance is only evaluated for original adjudications. Appeals and re-reviews of past decisions are excluded. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-12-11 
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Figure 1: Processing time of urgent individual requests, November 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected 

through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually 

comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-12-11 
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Figure 2: Processing time of non-urgent individual requests, November 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected 

through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually 

comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-12-11 
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Figure 3: Processing time of urgent group requests, November 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children as well as requests from Nunavut; 3) Excludes requests with incomplete information; 4) 

Based solely on requests collected through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care 

should be taken when visually comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-12-11 
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Figure 4: Processing time of non-urgent group requests, November 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children as well as requests from Nunavut; 3) Excludes requests with incomplete information; 4) 

Based solely on requests collected through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care 

should be taken when visually comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-12-11 
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Jordan's Principle November 2024 Monthly Report 

Requests for products, services, and supports under Jordan's Principle can be submitted for review, 

determination and funding in two ways: either through individual requests or group requests. An 

individual request may be submitted by a parent or authorized representative for a single child or children 

from the same family and the requests are managed by ISC. A group request may be submitted by a 

community service coordination organization, for example, for a group of children seeking services; these 

requests are managed by partners through contribution agreements. Partners are funded by ISC and 

provide an estimated number of children requiring products, services, and supports in the submission. 

Following the end of the funding cycle, partners report on the actual number of children served and 
products, services, and supports provided. 

Table 1 is the summary of the reach of approved products, services, and supports for First Nations children 
by region from July 1, 2016 to November 30, 2024. From July 1, 2016 to November 30, 2024, the 
Government of Canada approved 8,370,756 products, services, and supports for First Nations children. 
Between April 1 and November 30, 2024, 1,827,893 products, services, and supports were approved for 
First Nations children. This is approximately the same as in the same period in Fiscal Year 2023-2024 (April 
1, 2023 to November 30, 2023) and represents approximately 62% of all approved products, services, and 
supports for Fiscal Year 2023-2024. Of the total number of products, services, and supports approved, 
120,934 products, services, and supports were through individual requests and 1,706,959 were through 
group requests. 

Table 1: Total Approved Products, Services, and Supports of Individual and Group requests, Jordan's 

Principle, July 1, 2016 - November 30, 2024 

Fiscal Year Total 

2016-17 2024-25 
(July 1, 

Region 2016-
to 2020-21 2021-22 2022-23 2023-24 (April 1- November 30, 2024) 

November 
2019-20 Individual Group Total 30, 2024) 

AB 45,004 33,592 49,057 120,728 253,767 10,909 67,781 78,690 580,838 

ATL 25,505 10,032 20,553 67,144 61,740 13,347 8,967 22,314 207,288 

BC 13,453 3,297 4,589 12,318 34,267 10,311 17,944 28,255 96,179 

MB 265,050 44,544 69,605 167,435 255,037 33,364 655,026 688,390 1,490,061 

NR 18,157 30,024 19,501 44,994 75,036 4,049 42,487 46,536 234,248 

ON 314,763 146,902 347,946 1,060,487 1,673,027 27,449 613,157 640,606 4,183,731 

QC 53,038 60,673 55,438 71,752 71,653 10,360 48,825 59,185 371,739 

SK 53,761 76,729 47,661 245,840 518,764 11,145 252,772 263,917 1,206,672 

Total 788,731 405,793 614,350 1,790,698 2,943,291 120,934 1,706,959 1,827,893 8,370,756 
Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve. 

Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying 

the number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted 

as 15 products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by 

partner organizations and communities; 3) The number of products, services, and supports requested by partner organizations and communities 

in 2022-2023, reported above, may include a continuation of products, services, and supports that were previously requested and approved in 

prior fiscal years for multiple years; 4) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 5) Approved Inuit 

requests are not included in the report; 6) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-

23; 7) Approved service coordination requests are not included in the report; 8) National Office (HQ) approvals are counted in the region where 

the request originated. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-12-11 
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Figure 1 and table 2 represent the summary of approved requests for First Nations children. From April 1, 

2018 to November 30, 2024, the Government of Canada approved 464,692 requests for First Nations 

children. Between April 1 and November 30, 2024, 87,086 requests were approved for First Nations 
children. This is a 2% decrease compared to the same period in Fiscal Year 2023-2024 (April 1, 2023 to 

November 30, 2023), but represents approximately 59% of all requests for Fiscal Year 2023-2024. Of the 

total number of requests approved, 79,772 were individual requests and 7,314 were group requests. 

Figure 1: Approved Requests through Jordan's Principle, April 1, 2020 -November 30, 2024 
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Notes: 1) The number of approved requests by partner organizations and communities in 2022-2023, reported above, may include a continuation 

of requests previously approved in prior fiscal years for multiple years; 2) Retrospective data validation activities have resulted in some individual 

requests in 2020-21 and 2021-22 being reclassified as group requests and vice-versa. These changes were made in a consistent manner across 

regions; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit requests are not included 

in the report; S) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-23; 6) Approved service 

coordination requests are not included in the report. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-12-11 
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Table 2: Approved Requests through Jordan's Principle, April 1, 2018 - November 30, 2024 

Fiscal Year Total 

2018-19 2024-25 (April 1, 
Region (April 1- November 30, 2024) 2018-

to 2020-21 2021-22 2022-23 2023-24 November 
2019-20 Individual Group Total 30, 2024) 

AB 2,358 2,891 5,160 11,327 15,297 6,204 574 6,778 43,811 

ATL 8,332 4,535 5,846 10,788 18,862 9,467 753 10,220 58,583 

BC 4,106 2,433 3,981 7,655 12,714 6,342 304 6,646 37,535 

MB 4,286 7,170 12,859 24,352 30,555 23,431 1,514 24,945 104,167 

NR 1,594 1,556 2,341 3,928 4,306 2,269 259 2,528 16,253 

ON 10,529 6,274 8,618 23,492 36,423 17,839 2,548 20,387 105,723 

QC 4,078 2,876 4,228 8,983 10,594 6,794 751 7,545 38,304 

SK 5,051 6,922 8,333 14,270 17,703 7,426 611 8,037 60,316 

Total 40,334 34,657 51,366 104,795 146,454 79,772 7,314 87,086 464,692 
Notes: 1) The number of approved requests is unavailable prior to fiscal year 2018-19; 2) The number of approved requests by partner 

organizations and communities in 2022-2023, reported above, may include a continuation of requests previously approved in prior fiscal years 
for multiple years; 3) Retrospective data validation activities have resulted in some individual requests in 2020-21 and 2021-22 being reclassified 

as group requests and vice-versa. These changes were made in a consistent manner across regions; 4) Limited to original adjudications. Appeals 

and re-reviews of past decisions are excluded; 5) Approved Inuit requests are not included in the report; 6) Community managed requests from 

Nunavut are not included for requests prior to fiscal year 2022-23; 7) Approved service coordination requests are not included in the report; 8) 

National Office (HQ) approvals are counted in the region where the request originated. 

Tables 3 and 4 summarize the expenditures and hard commitments for Operations and Maintenance 

(O&M) and Contributions for Jordan's Principle. 

From April 1, 2017 to November 30, 2024, a total of $6.52B was expended and committed under Jordan's 
Principle. Of this total, $709.25M was expended and committed for O&M, and $5.81B was expended and 
committed for Contributions. 

Between April 1 and November 30, 2024 $1.69B was expended and committed under Jordan's Principle. 
Of this total, $181.96M was expended and committed for O&M, and $1.51B was expended and committed 
for Contributions. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-12-11 

000022 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

December 12, 2024 

Table 3: Summary of Expenditures & Hard Commitments (in Millions) for O&M through Jordan's Principle 

for November 30, 2024 

Expenditures & Hard Commitments($ Millions) for O&M 

Fiscal Year 

2017-18 
2024-25 

Region (April 1- November 30, 2024) 
to 2019-20 2020-21 2021-22 2022-23 2023-24 

Commitments 
2018-19 Actuals 

(Hard) 
Total 

AB 2.81 1.61 1.32 1.96 2.39 3.15 1.76 0.00 1.76 
AR 2.14 1.97 3.03 5.43 6.04 7.09 3.13 1.45 4.59 
BC 1.05 5.48 3.76 5.07 8.74 16.10 8.41 3.63 12.04 
MB 1.36 3.87 7.21 17.85 45.27 79.82 58.14 14.98 73.12 
NR 1.32 3.26 4.31 4.16 6.54 10.79 8.34 1.52 9.86 
ON 9.15 14.63 20.40 25.45 28.61 73.50 41.62 14.23 55.85 
QC 2.15 2.46 3.84 9.01 13.49 13.71 11.11 0.16 11.28 
SK 2.38 3.77 4.70 5.84 8.90 20.34 8.98 4.49 13.48 
HQ 0.01 0.01 0.00 - 0.05 - - - -
Total 22.35 37.06 48.57 74.77 120.03 224.51 141.51 40.45 181.96 

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments 

are disaggregated from Jordan's Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to 

the total. 

Table 4: Summary of Expenditures & Hard Commitments (in Millions) for Contributions through Jordan's 
Principle for November 30, 2024 

Expenditures & Hard Commitments($ Millions) for Contributions 

Fiscal Vear 

2024-25 
Region 2017-18 (April 1- November 30, 2024) 

to 2019-20 2020-21 2021-22 2 122-23 2023-24 
Commitment 

2018-19 Actuals 
s (Hard) 

Total 

AB 50.47 83.00 48.83 38.83 73.04 151.20 122.03 27.43 149.45 
AR 36.04 38.46 30.49 31.48 56.57 67.75 54.63 4.45 59.08 
BC 28.90 2.20 2.42 4.51 11.52 24.28 33.78 6.56 40.34 
MB 134.78 120.77 126.31 127.82 189.09 389.77 340.06 115.45 455.51 
NR 8.08 18.52 34.52 49.79 58.41 94.26 82.47 35.79 118.26 
ON 185.15 162.12 167.02 194.17 316.58 466.81 329.44 123.96 453.40 
QC 17.99 22.43 29.64 29.25 54.10 68.36 39.61 10.80 50.40 
SK 50.24 52.61 49.67 55.99 65.71 165.41 179.16 5.29 184.45 
HQ 5.28 2.96 1.84 0.44 - 0.92 0.88 - 0.88 
TOTAL 516.92 503.08 490.74 532.28 825.03 1,428.76 1,182.05 329.73 1,511.78 

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments 

are disaggregated from Jordan's Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to 

the total. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-12-11 
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Supplementary Report to the Jordan's Principle November 2024 Monthly Report 

Key Messages 

• This analysis presents information on approved products, services, and supports and their 
associated funding by province/territory between April 1 - November 30, 2024 

• During this period, 1,827,893 products, services, and supports were approved for First Nations 
children. 

o 120,934 products, services, and supports were approved through individual requests 
o 1,706,959 products, services, and supports were approved through group requests. 

• The total approved funding amounts was $1288.79M. 

Table: Total Approved Products, Services, and Supports by Request Type and Associated Approved 

Funding, April 1 - November 30, 2024 

November 2024 Cumulative (April 1- November 30, 2024) 
Province/ 

Products, Services, and Supports Approved Products, Services, and Supports Approved Territory 
Individual I Group I Total Funding($) Individual I Group I Total Funding($) 

BC 647 107 754 1,356,424 10,334 17,946 28,280 28,036,965 

AB 697 10,140 10,837 3,871,920 10,887 67,781 78,668 100,548,809 

SK 1,194 4,108 5,302 3,996,413 11,281 252,774 264,055 145,513,002 

MB 2,825 132 2,957 9,212,361 32,926 653,637 686,563 367,148,019 

ON 1,642 45 1,687 5,024,066 27,844 614,549 642,393 349,416,928 

QC 860 1,287 2,147 4,060,417 10,264 48,812 59,076 75,349,377 

NB 166 133 299 756,962 4,223 1,995 6,218 23,385,508 

NS 290 # # 823,733 4,730 1,869 6,599 18,998,058 

PE # # 21 123,639 # # 2,022 4,425,706 

NL 88 # 89 163,373 4,124 3,354 7,478 20,729,150 

YT 81 120 201 254,793 1,165 23,677 24,842 88,163,008 

NT 167 98 265 324,503 2,805 18,809 21,614 66,883,587 

NU # 0 # 2,500 36 0 36 86,833 

Unknown # 0 # 1,959 # # 49 108,009 

Total 8,669 16,185 24,854 29,973,064 120,934 1,706,959 1,827,893 1,288,792,958 

Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve. 

Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying the 

number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted as 15 

products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by partner 

organizations and communities; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit 

requests are not included in the report; 5) Approved service coordination requests are not included in the report; 6) National Office (HQ) approvals 

are counted in the region where the request originated; 7) The financial information included in this analysis is based solely on approved amounts 

captured in the Jordan's Principle Case Management System, and may not reflect actual expenditures and/or match coding from SAP; 8) Values 

for approved funding within the table are rounded and may not add up to the total. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-12-11 

000024 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

January 27, 2025 

Jordan's Principle December 2024 Compliance Report 

Key Messages 

• In December 2024, the Government of Canada's compliance rate for urgent individual requests is 8%, and for non-urgent is 12% (Table 1). 
• In December 2024, the Government of Canada's compliance rate for urgent group requests is 9%, and for non-urgent is 9% (Table 1). 
• From April 1 to December 31, 2024, the Government of Canada's compliance rate for urgent individual requests is 16%, and for non-urgent 

is 20% (Table 2). 
• From April 1 to December 31, 2024, the Government of Canada's compliance rate for urgent group requests is 23%, and for non-urgent is 

28% (Table 2). 

Table 1: Jordan's Principle December 2024 Compliance 

Individual Group 

Region Urgent Non-Urgent Urgent Non-Urgent 

Requests I Compliance Requests I Compliance Requests I Compliance Requests I Compliance 

Alberta 176 5% 248 15% 0 NA 22 0% 
Atlantic 12 42% 545 10% 0 NA 21 0% 
British Columbia 154 14% 239 22% 2 0% 11 55% 
Manitoba 914 4% 2,311 5% 3 0% 150 0% 
Northern/Yukon 24 0% 91 16% 0 NA 4 25% 
Ontario 264 18% 476 30% 1 0% 33 100% 
Quebec 138 4% 275 12% 14 21% 52 13% 
Saskatchewan 168 10% 848 22% 1 0% 47 6% 
National Office 334 12% 376 3% 14 0% 245 0% 

Total 2,184 8% 5,409 12% 35 9% 585 9% 
Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not 

represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous 

reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not 

receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent 

requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined 

within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the 

Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2025-01-22 

000025 
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Table 2: Cumulative Jordan's Principle Compliance (April 1, 2024- December 31, 2024) 

Individual Group 

Region Urgent Non-Urgent Urgent Non-Urgent 

Requests I Compliance Requests I Compliance Requests I Compliance Requests I Compliance 

Alberta 3,616 17% 2,934 27% 18 11% 686 21% 

Atlantic 1,010 45% 8,850 16% 17 35% 747 31% 

British Columbia 2,940 26% 3,747 24% 18 33% 294 27% 

Manitoba 7,149 12% 19,361 8% 159 21% 1,601 18% 

Northern/Yukon 441 11% 1,837 24% 9 78% 252 68% 

Ontario 8,240 14% 10,019 38% 292 27% 2,314 35% 

Quebec 2,063 29% 5,135 25% 212 51% 606 38% 

Saskatchewan 1,621 11% 6,718 32% 17 0% 631 28% 

National Office 3,940 5% 2,969 4% 298 1% 401 4% 

Total 31,020 16% 61,570 20% 1,040 23% 7,532 28% 
Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not 

represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous 

reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not 

receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent 

requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined 

within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the 

Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region. 

Table 3: Quarterly Jordan's Principle Compliance (April 1, 2024- December 31, 2024) 

Individual Group 

Fiscal year Quarter Urgent Non-Urgent Urgent Non-Urgent 

Requests I Compliance Requests I Compliance Requests I Compliance Requests I Compliance 
Ql 11,756 18% 26,584 20% 324 34% 3,082 37% 

Q2 11,681 17% 19,000 24% 453 26% 3,009 24% 

Q3 7,583 11% 15,986 16% 263 7% 1,441 19% 

Q4 NA NA NA NA NA NA NA NA 
Total 31,020 16% 61,570 20% 1,040 23% 7,532 28% 

Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not 

represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous 

reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not 

receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent 

requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined 

within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the 

Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2025-01-22 
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• Compliance evaluated using the time between last date of requestor submission and adjudication date. 
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• For individual requests, urgent requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. 

For group requests, urgent requests must be evaluated and determined within 2 days and non-urgent requests within 7 days 

• Compliance is only evaluated for original adjudications. Appeals and re-reviews of past decisions are excluded. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2025-01-22 

000027 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Figure 1: Processing time of urgent individual requests, December 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected 
through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually 

comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2025-01-22 
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Figure 2: Processing time of non-urgent individual requests, December 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected 

through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually 

comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2025-01-22 
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Figure 3: Processing time of urgent group requests, December 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children as well as requests from Nunavut; 3) Excludes requests with incomplete information; 4) 

Based solely on requests collected through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care 

should be taken when visually comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2025-01-22 

000030 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

January 27, 2025 

Figure 4: Processing time of non-urgent group requests, December 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children as well as requests from Nunavut; 3) Excludes requests with incomplete information; 4) 

Based solely on requests collected through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care 

should be taken when visually comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2025-01-22 
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Jordan's Principle December 2024 Monthly Report 

Requests for products, services, and supports under Jordan's Principle can be submitted for review, 

determination and funding in two ways: either through individual requests or group requests. An 

individual request may be submitted by a parent or authorized representative for a single child or children 

from the same family and the requests are managed by ISC. A group request may be submitted by a 

community service coordination organization, for example, for a group of children seeking services; these 

requests are managed by partners through contribution agreements. Partners are funded by ISC and 

provide an estimated number of children requiring products, services, and supports in the submission. 

Following the end of the funding cycle, partners report on the actual number of children served and 
products, services, and supports provided. 

Table 1 is the summary of the reach of approved products, services, and supports for First Nations children 
by region from July 1, 2016 to December 31, 2024. From July 1, 2016 to December 31, 2024, the 
Government of Canada approved 8,768,965 products, services, and supports for First Nations children. 
Between April 1 and December 31, 2024, 2,141,661 products, services, and supports were approved for 
First Nations children. This is a 6% increase compared to the same period in Fiscal Year 2023-2024 (April 
1, 2023 to December 31, 2023) and represents approximately 71% of all approved products, services, and 
supports for Fiscal Year 2023-2024. Of the total number of products, services, and supports approved, 
131,481 products, services, and supports were through individual requests and 2,010,180 were through 
group requests. 

Table 1: Total Approved Products, Services, and Supports of Individual and Group requests, Jordan's 

Principle, July 1, 2016 - December 31, 2024 

Fisca~Y ar Total 

2016-17 2024-25 
(July 1, 

Region 2016-
to 2020-21 2021-22 2022-23 3-24 (April 1- December 31, 2024) 

December 
2019-20 Individual Group Total 31, 2024) 

AB 44,998 33,586 49,057 120,592 294,945 11,617 146,261 157,878 701,056 

ATL 25,505 9,410 19,596 66,495 57,598 14,145 4,656 18,801 197,405 

BC 13,453 3,283 4,589 12,312 34,528 10,845 18,859 29,704 97,869 

MB 265,050 44,342 69,605 167,432 309,259 38,363 786,813 825,176 1,680,864 

NR 18,157 29,936 19,492 44,978 74,693 4,246 42,288 46,534 233,790 

ON 314,763 146,811 347,885 1,060,480 1,671,906 28,662 687,539 716,201 4,258,046 

QC 53,022 60,400 55,271 71,170 71,022 11,017 50,886 61,903 372,788 

SK 53,713 75,832 47,653 245,780 518,705 12,586 272,878 285,464 1,227,147 

Total 788,661 403,600 613,148 1,789,239 3,032,656 131,481 2,010,180 2,141,661 8,768,965 
Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve. 

Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying 

the number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted 

as 15 products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by 

partner organizations and communities; 3) The number of products, services, and supports requested by partner organizations and communities 

in 2022-2023, reported above, may include a continuation of products, services, and supports that were previously requested and approved in 

prior fiscal years for multiple years; 4) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; S) Approved Inuit 

requests are not included in the report; 6) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2025-01-22 
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23; 7) Approved service coordination requests are not included in the report; 8) National Office (HQ) approvals are counted in the region where 

the request originated. 

Figure 1 and table 2 represent the summary of approved requests for First Nations children. From April 1, 

2018 to December 31, 2024, the Government of Canada approved 472,383 requests for First Nations 

children. Between April 1 and December 31, 2024, 94,731 requests were approved for First Nations 

children. This is a 6% decrease compared to the same period in Fiscal Year 2023-2024 (April 1, 2023 to 

December 31, 2023), but represents approximately 65% of all requests for Fiscal Year 2023-2024. Of the 

total number of requests approved, 86,807 were individual requests and 7,924 were group requests. 

Figure 1: Approved Requests through Jordan's Principle, April 1, 2020 -December 31, 2024 
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Notes: 1) The number of approved requests by partner organizations and communities in 2022·2023, reported above, may include a continuation 

of requests previously approved in prior fiscal years for multiple years; 2) Retrospective data validation activities have resulted in some individual 

requests in 2020·21 and 2021·22 being reclassified as group requests and vice.versa. These changes were made in a consistent manner across 

regions; 3) Limited to original adjudications. Appeals and re·reviews of past decisions are excluded; 4) Approved Inuit requests are not included 

in the report; 5) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022·23; 6) Approved service 

coordination requests are not included in the report. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2025·01·22 
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Table 2: Approved Requests through Jordan's Principle, April 1, 2018 - December 31, 2024 

Fiscal Year Total 

2018-19 2024-25 (April 1, 
Region (April 1- December 31, 2024) 2018-

to 2020-21 2021-22 2022-23 2023-24 December 
2019-20 Individual Group Total 31, 2024) 

AB 2,358 2,891 5,160 11,327 15,332 6,653 715 7,368 44,436 

ATL 8,332 4,535 5,846 10,787 18,856 10,012 767 10,779 59,135 

BC 4,106 2,433 3,981 7,653 12,715 6,730 317 7,047 37,935 

MB 4,286 7,170 12,859 24,352 30,631 26,688 1,770 28,458 107,756 

NR 1,594 1,556 2,341 3,929 4,306 2,391 261 2,652 16,378 

ON 10,529 6,240 8,610 23,496 36,404 18,636 2,623 21,259 106,538 

QC 4,078 2,876 4,228 8,983 10,591 7,205 819 8,024 38,780 

SK 5,051 6,922 8,333 14,270 17,705 8,492 652 9,144 61,425 

Total 40,334 34,623 51,358 104,797 146,540 86,807 7,924 94,731 472,383 
Notes: 1) The number of approved requests is unavailable prior to fiscal year 2018-19; 2) The number of approved requests by partner 

organizations and communities in 2022-2023, reported above, may include a continuation of requests previously approved in prior fiscal years 
for multiple years; 3) Retrospective data validation activities have resulted in some individual requests in 2020-21 and 2021-22 being reclassified 

as group requests and vice-versa. These changes were made in a consistent manner across regions; 4) Limited to original adjudications. Appeals 

and re-reviews of past decisions are excluded; 5) Approved Inuit requests are not included in the report; 6) Community managed requests from 

Nunavut are not included for requests prior to fiscal year 2022-23; 7) Approved service coordination requests are not included in the report; 8) 

National Office (HQ) approvals are counted in the region where the request originated. 

Tables 3 and 4 summarize the expenditures and hard commitments for Operations and Maintenance 

(O&M) and Contributions for Jordan's Principle. 

From April 1, 2017 to December 31, 2024, a total of $6.60B was expended and committed under Jordan's 

Principle. Of this total, $730.17M was expended and committed for O&M, and $5.87B was expended and 

committed for Contributions. 

Between April 1 and December 31, 2024 $1.78B was expended and committed under Jordan's Principle. 

Of this total, $202.88M was expended and committed for O&M, and $1.57B was expended and committed 

for Contributions. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2025-01-22 

000034 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

January 27, 2025 

Table 3: Summary of Expenditures & Hard Commitments (in Millions) for O&M through Jordan's Principle 

for December 31, 2024 

Expenditures & Hard Commitments($ Millions) for O&M 

Fiscal Year 

2017-18 
2024-25 

Region (April 1- December 31, 2024) 
to 2019-20 2020-21 2021-22 2022-23 2023-24 

Commitments 
2018-19 Actuals 

(Hard) 
Total 

AB 2.81 1.61 1.32 1.96 2.39 3.15 1.82 0.00 1.82 
AR 2.14 1.97 3.03 5.43 6.04 7.09 3.45 1.52 4.96 
BC 1.05 5.48 3.76 5.07 8.74 16.10 8.99 9.85 18.85 
MB 1.36 3.87 7.21 17.85 45.27 79.82 67.40 13.49 80.89 
NR 1.32 3.26 4.31 4.16 6.54 10.79 9.46 0.88 10.34 
ON 9.15 14.63 20.40 25.45 28.61 73.50 46.60 12.26 58.86 
QC 2.15 2.46 3.84 9.01 13.49 13.71 12.43 0.16 12.59 
SK 2.38 3.77 4.70 5.84 8.90 20.34 10.84 3.72 14.56 
HQ 0.01 0.01 0.00 - 0.05 - - - -
Total 22.35 37.06 48.57 74.77 120.03 224.51 160.99 41.89 202.88 

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments 

are disaggregated from Jordan's Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to 

the total. 

Table 4: Summary of Expenditures & Hard Commitments (in Millions) for Contributions through Jordan's 
Principle for December 31, 2024 

Expenditures & Hard Commitments($ Millions) for Contributions 

Fiscal Year 

2024-25 
Region 2017-18 (April 1- December 31, 2024) 

to 2019-20 2020-21 2021-22 2 122-23 2023-24 
Commitment 

2018-19 Actuals 
s (Hard) 

Total 

AB 50.47 83.00 48.83 38.83 73.04 151.20 126.17 35.58 161.75 
AR 36.04 38.46 30.49 31.48 56.57 67.75 59.15 0.28 59.43 
BC 28.90 2.20 2.42 4.51 11.52 24.28 37.19 3.33 40.52 
MB 134.78 120.77 126.31 127.82 189.09 389.77 441.51 16.29 457.80 
NR 8.08 18.52 34.52 49.79 58.41 94.26 89.74 30.11 119.85 
ON 185.15 162.12 167.02 194.17 316.58 466.81 339.77 134.47 474.24 
QC 17.99 22.43 29.64 29.25 54.10 68.36 45.76 15.69 61.45 
SK 50.24 52.61 49.67 55.99 65.71 165.41 193.93 4.86 198.79 
HQ 5.28 2.96 1.84 0.44 - 0.92 0.88 - 0.88 
TOTAL 516.92 503.08 490.74 532.28 825.03 1,428.76 1,334.11 240.61 1,574.71 

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments 

are disaggregated from Jordan's Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to 

the total. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2025-01-22 
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Supplementary Report to the Jordan's Principle December 2024 Monthly Report 

Key Messages 

• This analysis presents information on approved products, services, and supports and their 
associated funding by province/territory between April 1 - December 31, 2024 

• During this period, 2,141,661 products, services, and supports were approved for First Nations 
children. 

o 131,481 products, services, and supports were approved through individual requests 
o 2,010,180 products, services, and supports were approved through group requests. 

• The total approved funding amounts was $1396.56M. 

Table: Total Approved Products, Services, and Supports by Request Type and Associated Approved 

Funding, April 1 - December 31, 2024 

December 2024 Cumulative (April 1- December 31, 2024) 
Province/ 

Products, Services, and Supports Approved Products, Services, and Supports Approved Territory 
Individual I Group I Total Funding($) Individual I Group I Total Funding($) 

BC 537 931 1,468 1,152,493 10,864 18,859 29,723 29,156,560 

AB 734 18,094 18,828 3,897,215 11,591 146,261 157,852 118,865,007 

SK 1,387 17,921 19,308 17,587,651 12,738 272,878 285,616 163,442,946 

MB 4,882 45,490 50,372 26,878,966 37,867 785,429 823,296 413,980,624 

ON 1,283 1,000 2,283 11,920,609 29,120 688,923 718,043 365,321,933 

QC 657 2,657 3,314 5,178,047 10,922 50,886 61,808 80,828,168 

NB 275 0 275 409,734 4,482 336 4,818 23,379,082 

NS 207 0 207 362,239 4,901 1,064 5,965 19,155,499 

PE 15 705 720 819,949 282 2,054 2,336 5,245,655 

NL 170 0 170 511,843 4,440 1,168 5,608 21,252,359 

YT # 13 # 155,110 1,223 23,654 24,877 88,314,619 

NT 120 50 170 433,228 2,930 18,634 21,564 67,216,121 

NU 0 0 0 0 36 0 36 86,833 

Unknown # 0 # 9,842 85 34 119 316,273 

Total 10,330 86,861 97,191 69,316,927 131,481 2,010,180 2,141,661 1,396,561,676 

Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve. 

Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying the 

number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted as 15 

products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by partner 

organizations and communities; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit 

requests are not included in the report; 5) Approved service coordination requests are not included in the report; 6) National Office (HQ) approvals 

are counted in the region where the request originated; 7) The financial information included in this analysis is based solely on approved amounts 

captured in the Jordan's Principle Case Management System, and may not reflect actual expenditures and/or match coding from SAP; 8) Values 

for approved funding within the table are rounded and may not add up to the total. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2025-01-22 
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~ First Nations Child & 
~ Family Caring Society 

Societe de soutien 

- a l'enfance et a la famille 
des Premieres Nations fncaringsociety.com 

- -
13 February 2025 

Julien Castonguay 

A/Assistant Deputy Minister 

First Nations and Inuit Health Branch 

Indigenous Services Canada 

Good day Mr. Castonguay, 

The Caring Society has received ISC's Jordan's Principle Operational Bulletin dated February 10, 2025, which 

provides a measure of transparency regarding ISC's recent conduct and changes in operations. The Caring Society is 

carefully reviewing the bulletin alongside the Tribunal's orders on Jordan's Principle to end Canada's discrimination 

against First Nations children and prevent its recurrence. 

However, a number of items in the bulletin immediately raise concerns, including: 

ISC unilaterally applying this operational bulletin to the reported backlog of nearly 129,000 requests [Canada's 

January 17, 2025 Report to the Tribunal]. Many of these children have been waiting several months or longer 

to receive a determination on their request. Applying this bulletin retroactively amounts to shifting goalposts, 

is procedurally unfair, and risks exacerbating the backlog, further delaying services to children. A recent 

Federal Court ruling [Schafer v Canada, 2025 FC 50] requires Canada to provide "reasonable facilitation" and 

not "passive obstruction" to First Nations families seeking supports for their children. As a result, any 

documentation gaps arising from Canada's shifting goalposts must be brought to families' attention before any 

denials are issued. 

ISC requiring requests to demonstrate how the child has experienced gaps, delays, or denials in government 

services before considering the request for support. In doing so, ISC recycles its discriminatory conduct found 

in the Merits Decision by presuming that the needs of First Nations children can be satisfied by existing 

services and then foisting the responsibility of identifying and coordinating such services onto First Nations, 

service providers and families, even though INAC had not done so. 

The Tribunal has reaffirmed its order that Canada must close gaps and coordinate its federal programs to 

ensure that children do not experience gaps, delays and denials in services. The orders for Canada to 

coordinate its federal programs and to fully and properly implement Jordan's Principle must work together 

[2025 CHRT 6, para. 92]. The Tribunal found no evidence that Canada has thoroughly evaluated its federal 

programs to respond to First Nations children's needs and gaps in services [para. 383]. Indeed, when Canada 

reported its progress in coordinating federal programs with the Tribunal on January 10, 2025, it indicated that 

"there is limited transferability between Jordan's Principle requests and other ISC programs." If ISC's 

assessment concludes at this time that children accessing Jordan's Principe will not be eligible for other 

programs, it is unreasonable to require families to prove to Canada a conclusion it has already arrived at. 

ISC requiring families/communities to disclose children's assessments or detailed diagnoses by including them 

in supporting documentation for requests. Disclosure of private health information is unnecessary when 

registered/licensed professionals are already providing a recommendation for the request, particularly given 

the Tribunal has reaffirmed that ISC can engage in clinical case conferencing when it is reasonably necessary to 

better understand a child's clinical needs [2017 CHRT 14, 2017 CHRT 35 and 2025 CHRT 6 para. 304]. It is also 

unclear how this aligns with the privacy/confidentially of the child(ren). The Caring Society has repeatedly 
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cautioned ISC against requiring that level of documentation. The Caring Society has serious concerns about the 

compliance of this approach with the Privacy Act and the bulletin does not indicate whether any privacy 

assessment or consultation with the Privacy Commissioner has been conducted. 

ISC narrowing the scope of eligible products, services and supports "unless such funding is required by 

substantive equality" appears inconsistent with the Tribunal's clarification that the presumption of substantive 

equality applies to break down accessibility barriers and remove burdens on requestors in proving how their 

requests meet the substantive equality test. The onus is on Canada to prove that substantive equality does not 

apply (2025 CHRT 5, paras. 168-170]. 

It is unclear how this bulletin applies to urgent requests, if at all. ISC must immediately provide that clarity. 

ISC releasing this bulletin without consulting the Caring Society or the Parties who are in active mediation on 

directly related matters, raises serious concerns about ISC's commitment to mediation and complying with the 

Tribunal's orders. In previous years, when ISC was contemplating directives of this nature, ISC has reached out to 

the Caring Society, the AFN, the Canadian Human Rights Commission and the Interested Parties to seek their views 

on draft materials before they were implemented. This past practice was consistent with Tribunal orders to 

coordinate these communications. Canada must withdraw this bulletin and mediate these issues on a good faith 

basis as part of the dialogic approach, or the Caring Society will bring this to the mediator's attention and reserves 

the right to seek other remedies. 

The Caring Society also reiterates that Jordan's Principle Operations Committee {JPOC) members must provide their 

regional expertise, guidance and input into ISC policies and conduct as per the JPOC Terms of Reference. The Caring 

Society notes that JPOC has not met since September 2024, despite the critical need for regional expertise to 

inform ISC conduct on Jordan's Principle and repeated requests for meetings from JPOC members. We further call 

on ISC to call a JPOC meeting within five business days to discuss the bulletin and seek their expertise on urgent 

matters, such as the request and reimbursement backlogs, the status of funding agreements for First Nations 

service coordinators and urgent cases. 

Thank you, 

Cindy Blackstock, PhD. 

Executive Director, First Nations Child & Family Caring Society 

CC: Jordan's Principle Operations Committee 
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~ First Nations Child & 
~ Family Caring Society 

Societe de soutien 

- a l'enfance et a la famille 
des Premieres Nations fncaringsociety.com 

- -
13 February 2025 

Julien Castonguay 

A/Assistant Deputy Minister 

First Nations and Inuit Health Branch 

Indigenous Services Canada 

Good day Mr. Castonguay, 

The Caring Society has received ISC's Jordan's Principle Operational Bulletin dated February 10, 2025, which 

provides a measure of transparency regarding ISC's recent conduct and changes in operations. The Caring Society is 

carefully reviewing the bulletin alongside the Tribunal's orders on Jordan's Principle to end Canada's discrimination 

against First Nations children and prevent its recurrence. 

However, a items in the bulletin immediately raise concerns, including: 

ISC unilaterally applying this operational bulletin to the reported backlog of nearly 129,000 requests [Canada's 

January 17, 2025 Report to the Tribunal]. Many of these children have been waiting several months or longer 

to receive a determination on their request. Applying this bulletin retroactively amounts to shifting goalposts, 

is procedurally unfair, and risks exacerbating the backlog, further delaying services to children. A recent 

Federal Court ruling [Schafer v Canada, 2025 FC 50] requires Canada to provide "reasonable facilitation" and 

not "passive obstruction" to First Nations families seeking supports for their children. As a result, any 

documentation gaps arising from Canada's shifting goalposts must be brought to families' attention before any 

denials are issued. 

ISC requiring requests to demonstrate how the child has experienced gaps, delays, or denials in government 

services before considering the request for support. In doing so, ISC recycles its discriminatory conduct found 

in the Merits Decision by presuming that the needs of First Nations children can be satisfied by existing 

services and then foisting the responsibility of identifying and coordinating such services onto First Nations, 

service providers and families, even though INAC had not done so. 

The Tribunal has reaffirmed its order that Canada must close gaps and coordinate its federal programs to 

ensure that children do not experience gaps, delays and denials in services. The orders for Canada to 

coordinate its federal programs and to fully and properly implement Jordan's Principle must work together 

[2025 CHRT 6, para. 92]. The Tribunal found no evidence that Canada has thoroughly evaluated its federal 

programs to respond to First Nations children's needs and gaps in services [para. 383]. Indeed, when Canada 

reported its progress in coordinating federal programs with the Tribunal on January 10, 2025, it indicated that 

"there is limited transferability between Jordan's Principle requests and other ISC programs." If ISC's 

assessment concludes at this time that children accessing Jordan's Principe will not be eligible for other 

programs, it is unreasonable to require families to prove to Canada a conclusion it has already arrived at. 

ISC requiring families/communities to disclose children's assessments or detailed diagnoses by including them 

in supporting documentation for requests. Disclosure of private health information is unnecessary when 

registered/licensed professionals are already providing a recommendation for the request, particularly given 

the Tribunal has reaffirmed that ISC can engage in clinical case conferencing when it is reasonably necessary to 

better understand a child's clinical needs (2017 CHRT 14, 2017 CHRT 35 and 2025 CHRT 6 para. 304]. It is also 

unclear how this aligns with the privacy/confidentially of the child(ren). The Caring Society has repeatedly 
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cautioned ISC against requiring that level of documentation. The Caring Society has serious concerns about the 

compliance of this approach with the Privacy Act and the bulletin does not indicate whether any privacy 

assessment or consultation with the Privacy Commissioner has been conducted. 

ISC narrowing the scope of eligible products, services and supports "unless such funding is required by 

substantive equality" appears inconsistent with the Tribunal's clarification that the presumption of substantive 

equality applies to break down accessibility barriers and remove burdens on requestors of proving how their 

requests meet the substantive equality test. The onus is on Canada to prove that substantive equality does not 

apply (2025 CHRT 5, paras. 168-170]. 

It is unclear how this bulletin applies to urgent requests, if at all. ISC must immediately provide that clarity. 

ISC releasing this bulletin without consulting the Caring Society or the Parties who are in active mediation on 

directly related matters raises serious concerns about ISC's commitment to mediation and complying with the 

Tribunal's orders. In previous years, when ISC was contemplating directives of this nature, ISC has reached out to 

the Caring Society, the AFN, the Canadian Human Rights Commission and the Interested Parties to seek their views 

on draft materials before they were implemented. This past practice was consistent with Tribunal orders to 

coordinate these communications. Canada must withdraw this bulletin and mediate these issues on a good faith 

basis as part of the dialogic approach, or the Caring Society will bring this to the mediator's attention and reserves 

the right to seek other remedies. 

The Caring Society also reiterates that Jordan's Principle Operations Committee {JPOC) members must provide their 

regional expertise, guidance and input into ISC policies and conduct as per the JPOC Terms of Reference. The Caring 

Society notes that JPOC has not met since September 2024 despite the critical need for regional expertise to inform 

ISC conduct on Jordan's Principle and repeated requests for meetings from JPOC members. We further call on ISC to 

call a JPOC meeting within five business days to discuss the bulletin and seek their expertise on urgent matters such 

as the request and reimbursement backlogs, the status of funding agreements for First Nations service coordinators 

and urgent cases. 

Thank you, 

Cindy Blackstock, PhD. 

Executive Director, First Nations Child & Family Caring Society 

CC: Jordan's Principle Operations Committee 
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Jordan's Principle September 2024 Compliance Report 

Key Messages 

• In September 2024, the Government of Canada's compliance rate for urgent individual requests is 16%, and for non-urgent is 22% (Table 1). 
• In September 2024, the Government of Canada's compliance rate for urgent group requests is 42%, and for non-urgent is 28% (Table 1). 
• From April 1 to September 30, 2024, the Government of Canada's compliance rate for urgent individual requests is 17%, and for non-urgent 

is 22% (Table 2). 
• From April 1 to September 30, 2024, the Government of Canada's compliance rate for urgent group requests is 24%, and for non-urgent is 

28% (Table 2). 

Table 1: Jordan's Principle September 2024 Compliance 

Individual Group 

Region Urgent Non-Urgent Urgent Non-Urgent 

Requests I Compliance Requests I Compliance Requests I Compliance Requests I Compliance 

Alberta 257 16% 369 20% 0 NA 83 5% 

Atlantic 125 50% 883 13% 5 0% 258 25% 

British Columbia 299 24% 392 27% 0 NA 69 29% 

Manitoba 1,201 10% 1,451 11% 22 50% 147 11% 

Northern/Yukon 68 4% 163 27% 0 NA 31 81% 

Ontario 1,018 17% 1,211 39% 31 61% 95 64% 

Quebec 264 23% 465 23% 42 40% 102 38% 

Saskatchewan 105 13% 556 27% 12 0% 153 25% 

National Office 187 2% 118 4% 0 NA 21 10% 

Total 3,524 16% 5,608 22% 112 42% 959 28% 
Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not 

represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous 

reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not 

receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent 

requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined 

within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the 

Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-10-08 
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Table 2: Cumulative Jordan's Principle Compliance (April 1, 2024- September 30, 2024) 

Individual Group 

Region Urgent Non-Urgent Urgent Non-Urgent 

Requests I Compliance Requests I Compliance Requests I Compliance Requests I Compliance 

Alberta 3,107 19% 1,995 30% 12 0% 448 14% 

Atlantic 815 47% 6,919 16% 11 55% 612 31% 

British Columbia 2,340 27% 2,771 25% 8 13% 242 30% 

Manitoba 4,803 15% 14,053 9% 126 25% 1,062 12% 

Northern/Yukon 328 13% 1,470 27% 9 78% 230 68% 

Ontario 6,828 14% 7,885 40% 230 11% 2,060 31% 

Quebec 1,381 37% 3,982 27% 174 55% 455 40% 

Saskatchewan 1,078 10% 4,349 33% 16 0% 500 32% 

National Office 2,615 2% 1,888 3% 121 0% 95 14% 

Total 23,295 17% 45,312 22% 707 24% 5,704 28% 
Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not 

represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous 

reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not 

receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent 

requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined 

within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the 

Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region. 

Table 3: Quarterly Jordan's Principle Compliance (April 1, 2024- September 30, 2024) 

Individual Group 

Fiscal year Quarter Urgent Non-Urgent Urgent Non-Urgent 

Requests I Compliance Requests I Compliance Requests I Compliance Requests I Compliance 

Ql 11,778 18% 26,559 20% 257 22% 2,849 33% 

Q2 11,517 17% 18,753 24% 450 24% 2,855 23% 

Q3 NA NA NA NA NA NA NA NA 

Q4 NA NA NA NA NA NA NA NA 

Total 23,295 17% 45,312 22% 707 25% 5,704 25% 
Notes: 1) Includes requests where submitted on date and time information allows the compliance rate to be calculated. As a result, the number of requests included in the compliance report does not 

represent the total number of requests received and processed in the Region; 2) Data validation activities are ongoing. Reconciliation may result in slight changes to figures presented in previous 

reports; 3) Excludes requests with incomplete information (e.g. date and time); 4) NA indicates that there were no requests available to calculate the compliance rate, either because the region did not 

receive any requests for products, services, and supports or the compliance rate could not be calculated due to incomplete information; 5) For individual products, services, and supports, urgent 

requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. For group products, services, and supports, urgent requests must be evaluated and determined 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-10-08 
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within 2 days and non-urgent requests within 7 days; 6) The number of requests ready for assessment at the National Office includes requests for products, services, and supports escalated by the 

Regions. As a result, the number of requests ready for assessment at the regional level does not represent the total number of requests processed by the Region. 

Methods: 

• Compliance evaluated using the time between last date of requester submission and adjudication date. 

• For individual requests, urgent requests must be evaluated and determined within 12 hours and non-urgent requests within 48 hours. 
For group requests, urgent requests must be evaluated and determined within 2 days and non-urgent requests within 7 days 

• Compliance is only evaluated for original adjudications. Appeals and re-reviews of past decisions are excluded. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-10-08 
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Figure 1: Processing time of urgent individual requests, September 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected 

through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures, Care should be taken when visually 

comparing figures, 

Data within this report supersedes all previously reported statistics, 
Jordan's Principle CMS extraction date: 2024-10-08 
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Figure 2: Processing time of non-urgent individual requests, September 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children; 3) Excludes requests with incomplete information; 4) Based solely on requests collected 

through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care should be taken when visually 

comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-10-08 
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Figure 3: Processing time of urgent group requests, September 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children as well as requests from Nunavut; 3) Excludes requests with incomplete information; 4) 

Based solely on requests collected through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care 

should be taken when visually comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-10-08 
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Figure 4: Processing time of non-urgent group requests, September 2024 
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Notes: 1) Analyses are by requests for products, services, and supports; 2) Excludes requests for Inuit children as well as requests from Nunavut; 3) Excludes requests with incomplete information; 4) 

Based solely on requests collected through the Jordan's Principle Case Management System and may not align with other analyses; and, 5) The axes for the figures are not the same across figures. Care 

should be taken when visually comparing figures. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-10-08 
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Jordan's Principle September 2024 Monthly Report 

Requests for products, services, and supports under Jordan's Principle can be submitted for review, 

determination and funding in two ways: either through individual requests or group requests. An 

individual request may be submitted by a parent or authorized representative for a single child or children 

from the same family and the requests are managed by ISC. A group request may be submitted by a 

community service coordination organization, for example, for a group of children seeking services; these 

requests are managed by partners through contribution agreements. Partners are funded by ISC and 

provide an estimated number of children requiring products, services, and supports in the submission. 

Following the end of the funding cycle, partners report on the actual number of children served and 
products, services, and supports provided. 

Table 1 is the summary of the reach of approved products, services, and supports for First Nations children 
by region from July 1, 2016 to September 30, 2024. From July 1, 2016 to September 30, 2024, the 
Government of Canada approved 7,833,799 products, services, and supports for First Nations children. 
Between April 1 and September 30, 2024, 1,403,899 products, services, and supports were approved for 
First Nations children. This is a 1% increase compared to the same period in Fiscal Year 2023-2024 (April 
1, 2023 to September 30, 2023) and represents approximately 50% of all approved products, services, and 
supports for Fiscal Year 2023-2024. Of the total number of products, services, and supports approved, 
98,884 products, services, and supports were through individual requests and 1,305,015 were through 
group requests. 

Table 1: Total Approved Products, Services, and Supports of Individual and Group requests, Jordan's 

Principle, July 1, 2016 - September 30, 2024 

Fiscal Year Total 

2016-17 2024-25 
(July 1, 

Region 2016-
to 2020-21 2021-22 2022-23 2023-24 (April 1- September 30, 2024) 

September 
2019-20 Individual Group Total 30, 2024) 

AB 45,004 33,592 49,057 120,728 224,257 9,405 48,008 57,413 530,051 

ATL 25,505 10,032 20,553 67,144 56,477 10,652 8,209 18,861 198,572 

BC 13,453 3,297 4,596 12,319 34,272 8,607 16,333 24,940 92,877 

MB 265,050 44,094 69,605 167,435 177,289 26,982 353,137 380,119 1,103,592 

NR 18,157 30,024 19,497 44,994 75,038 3,405 39,092 42,497 230,207 

ON 314,763 146,902 347,947 1,060,490 1,673,021 23,092 566,029 589,121 4,132,244 

QC 53,038 60,673 55,438 71,752 71,652 8,214 46,600 54,814 367,367 

SK 53,761 76,729 47,661 245,845 518,759 8,527 227,607 236,134 1,178,889 

Total 788,731 405,343 614,354 1,790,707 2,830,765 98,884 1,305,015 1,403,899 7,833,799 
Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve. 

Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying 

the number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted 

as 15 products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by 

partner organizations and communities; 3) The number of products, services, and supports requested by partner organizations and communities 

in 2022-2023, reported above, may include a continuation of products, services, and supports that were previously requested and approved in 

prior fiscal years for multiple years; 4) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 5) Approved Inuit 

requests are not included in the report; 6) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-

23; 7) Approved service coordination requests are not included in the report; 8) National Office (HQ) approvals are counted in the region where 

the request originated. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-10-08 
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Figure 1 and table 2 represent the summary of approved requests for First Nations children. From April 1, 

2018 to September 30, 2024, the Government of Canada approved 448,680 requests for First Nations 

children. Between April 1 and September 30, 2024, 71,124 requests were approved for First Nations 
children. This is a 9% increase compared to the same period in Fiscal Year 2023-2024 (April 1, 2023 to 

September 30, 2023) and represents approximately 49% of all requests for Fiscal Year 2023-2024. Of the 

total number of requests approved, 64,900 were individual requests and 6,224 were group requests. 

Figure 1: Approved Requests through Jordan's Principle, April 1, 2020 -September 30, 2024 
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Notes: 1) The number of approved requests by partner organizations and communities in 2022-2023, reported above, may include a continuation 

of requests previously approved in prior fiscal years for multiple years; 2) Retrospective data validation activities have resulted in some individual 

requests in 2020-21 and 2021-22 being reclassified as group requests and vice-versa. These changes were made in a consistent manner across 

regions; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit requests are not included 

in the report; S) Community managed requests from Nunavut are not included for requests prior to fiscal year 2022-23; 6) Approved service 

coordination requests are not included in the report. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-10-08 
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Table 2: Approved Requests through Jordan's Principle, April 1, 2018 - September 30, 2024 

Fiscal Year Total 

2018-19 2024-25 (April 1, 
Region (April 1- September 30, 2024) 2018-

to 2020-21 2021-22 2022-23 2023-24 September 
2019-20 Individual Group Total 30, 2024) 

AB 2,358 2,891 5,160 11,327 15,222 5,170 460 5,630 42,588 

ATL 8,332 4,535 5,846 10,788 18,908 7,857 626 8,483 56,892 

BC 4,106 2,433 3,982 7,656 12,720 5,144 255 5,399 36,296 

MB 4,286 7,168 12,859 24,352 30,523 18,974 1,198 20,172 99,360 

NR 1,594 1,556 2,340 3,928 4,308 1,896 239 2,135 15,861 

ON 10,529 6,274 8,619 23,495 36,425 14,926 2,296 17,222 102,564 

QC 4,078 2,876 4,228 8,983 10,593 5,369 630 5,999 36,757 

SK 5,051 6,922 8,333 14,270 17,702 5,564 520 6,084 58,362 

Total 40,334 34,655 51,367 104,799 146,401 64,900 6,224 71,124 448,680 
Notes: 1) The number of approved requests is unavailable prior to fiscal year 2018-19; 2) The number of approved requests by partner 

organizations and communities in 2022-2023, reported above, may include a continuation of requests previously approved in prior fiscal years 
for multiple years; 3) Retrospective data validation activities have resulted in some individual requests in 2020-21 and 2021-22 being reclassified 

as group requests and vice-versa. These changes were made in a consistent manner across regions; 4) Limited to original adjudications. Appeals 

and re-reviews of past decisions are excluded; 5) Approved Inuit requests are not included in the report; 6) Community managed requests from 

Nunavut are not included for requests prior to fiscal year 2022-23; 7) Approved service coordination requests are not included in the report; 8) 

National Office (HQ) approvals are counted in the region where the request originated. 

Tables 3 and 4 summarize the expenditures and hard commitments for Operations and Maintenance 

(O&M) and Contributions for Jordan's Principle. 

From April 1, 2017 to September 30, 2024, a total of $6.43B was expended and committed under Jordan's 
Principle. Of this total, $689.96M was expended and committed for O&M, and $5.74B was expended and 
committed for Contributions. 

Between April 1 and September 30, 2024 $1.60B was expended and committed under Jordan's Principle. 
Of this total, $162.67M was expended and committed for O&M, and $1.44B was expended and committed 
for Contributions. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-10-08 
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Table 3: Summary of Expenditures & Hard Commitments (in Millions) for O&M through Jordan's Principle 

for September 30, 2024 

Expenditures & Hard Commitments($ Millions) for O&M 
Fiscal Year 

2017-18 
2024-25 

Region 
(April 1- September 30, 2024) 

to 2019-20 2020-21 2021-22 2022-23 2023-24 
Commitments 

2018-19 Actuals 
(Hard) 

Total 

AB 2.81 1.61 1.32 1.96 2.39 3.15 1.29 - 1.29 
AR 2.14 1.97 3.03 5.43 6.04 7.09 2.75 1.58 4.33 
BC 1.05 5.48 3.76 5.07 8.74 16.10 7.79 4.41 12.20 
MB 1.36 3.87 7.21 17.85 45.27 79.82 45.88 17.46 63.35 
NR 1.32 3.26 4.31 4.16 6.54 10.79 6.54 0.84 7.39 
ON 9.15 14.63 20.40 25.45 28.61 73.50 36.49 15.89 52.38 
QC 2.15 2.46 3.84 9.01 13.49 13.71 10.21 0.08 10.29 
SK 2.38 3.77 4.70 5.84 8.90 20.34 7.15 4.31 11.46 
HQ 0.01 0.01 0.00 - 0.05 - - - -
Total 22.35 37.06 48.57 74.77 120.03 224.51 118.10 44.57 162.67 

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments 

are disaggregated from Jordan's Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to 

the total. 

Table 4: Summary of Expenditures & Hard Commitments (in Millions) for Contributions through Jordan's 
Principle for September 30, 2024 

Expenditures & Hard Commitments($ Millions) for Contributions 
Fiscal Year 

2024-25 
Region 2017-18 (April 1- September 30, 2024) 

to 2019-20 2020-21 2021-22 2 122-23 2023-24 
Commitments 

2018-19 Actuals 
(Hard) 

Total 

AB 50.47 83.00 48.83 38.83 73.04 151.20 91.73 52.72 144.45 
AR 36.04 38.46 30.49 31.48 56.57 67.75 48.77 7.20 55.96 
BC 28.90 2.20 2.42 4.51 11.52 24.28 26.81 8.98 35.78 
MB 134.78 120.77 126.31 127.82 189.09 389.77 318.18 133.39 451.56 
NR 8.08 18.52 34.52 49.79 58.41 94.26 55.82 54.27 110.10 
ON 185.15 162.12 167.02 194.17 316.58 466.81 294.73 130.25 424.98 
QC 17.99 22.43 29.64 29.25 54.10 68.36 35.52 7.80 43.33 
SK 50.24 52.61 49.67 55.99 65.71 165.41 162.03 10.37 172.40 
HQ 5.28 2.96 1.84 0.44 - 0.92 0.88 - 0.88 

TOTAL 516.92 503.08 490.74 532.28 825.03 1,428.76 
1,034.4 

404.97 1,439.44 
7 

Notes: 1) Service coordination funding is included in expenditures and commitments; 2) Child First Initiative expenditures and hard commitments 

are disaggregated from Jordan's Principle expenditures and hard commitments; 3) Values within the table are rounded and may not add up to 

the total. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-10-08 
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Supplementary Report to the Jordan's Principle September 2024 Monthly Report 

Key Messages 

• This analysis presents information on approved products, services, and supports and their 
associated funding by province/territory between April 1 - September 30, 2024 

• During this period, 1,403,899 products, services, and supports were approved for First Nations 
children. 

o 98,884 products, services, and supports were approved through individual requests. 
o 1,305,015 products, services, and supports were approved through group requests. 

• The total approved funding amounts was $1130.0SM. 

Table: Total Approved Products, Services, and Supports by Request Type and Associated Approved 

Funding, April 1 - September 30, 2024 

September 2024 Cumulative (April 1- September 30, 2024) 
Province/ 

Products, Services, and Supports Approved Products, Services, and Supports Approved Territory 
Individual I Group I Total Funding($) Individual I Group I Total Funding($) 

BC 1,196 3,371 4,567 3,804,100 8,642 16,333 24,975 23,671,131 

AB 979 7,634 8,613 7,531,383 9,346 48,012 57,358 85,641,872 

SK 972 49,806 50,778 42,430,155 8,652 227,611 236,263 130,628,742 

MB 3,786 61,663 65,449 40,154,599 26,655 351,745 378,400 303,759,056 

ON 3,248 8,439 11,687 31,462,346 23,390 567,419 590,809 319,892,120 

QC 1,081 5,675 6,756 15,486,479 8,125 46,588 54,713 62,888,163 

NB 504 388 892 4,557,083 3,521 1,544 5,065 18,616,743 

NS 513 510 1,023 3,893,310 3,836 1,791 5,627 16,305,854 

PE 29 132 161 303,342 232 1,375 1,607 3,728,410 

NL 282 691 973 6,017,826 3,070 3,505 6,575 19,133,330 

YT 119 290 409 2,597,417 963 20,578 21,541 80,298,093 

NT 266 1,459 1,725 3,698,094 2,375 18,513 20,888 65,301,041 

NU 8 0 8 36,482 31 0 31 78,874 

Unknown 3 0 3 9,114 46 1 47 107,705 

Total 12,986 140,058 153,044 161,981,729 98,884 1,305,015 1,403,899 1,130,051,135 

Notes: 1) The products, services, and supports of a request is calculated based on the number of individuals the request is intended to serve. 

Where submissions contain multiple requests for a set number of individuals, products, services, and supports are calculated by multiplying the 

number of requests by the number of individuals. For example, a submission containing five requests for three children would be counted as 15 

products, services, and supports; 2) The products, services, and supports in Community managed requests is an estimate provided by partner 

organizations and communities; 3) Limited to original adjudications. Appeals and re-reviews of past decisions are excluded; 4) Approved Inuit 

requests are not included in the report; 5) Approved service coordination requests are not included in the report; 6) National Office (HQ) approvals 

are counted in the region where the request originated; 7) The financial information included in this analysis is based solely on approved amounts 

captured in the Jordan's Principle Case Management System, and may not reflect actual expenditures and/or match coding from SAP; 8) Values 

for approved funding within the table are rounded and may not add up to the total. 

Data within this report supersedes all previously reported statistics. 
Jordan's Principle CMS extraction date: 2024-10-08 
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SEE DISTRIBUTION LIST 

Dear Colleague: 

I write to provide an update on changes to operating procedures related to processing 
requests under Jordan's Principle, and to invite your officials to participate in 
discussions with respect to the implementation of Jordan's Principle. 

The Government of Canada implemented Jordan's Principle in 2016, named after 
Jordan River Anderson from Norway House Cree Nation. It is based on the concept of 
substantive equality, which is a human rights principle that is intended to ensure that 
First Nation children do not experience gaps or delays in accessing government 
services nor denied government services because of their identity as First Nation 
children. It recognizes that to allow First Nation children to access substantively the 
same level of services as other children in Canada, First Nation children may need 
resources or supports that are not provided to others, within the context of an existing 
government service available to the general public. 

Since 2016, requests through Jordan's Principle have grown at an extremely fast pace, 
most notably over the last few years. There were 614,350 requests approved in 
2021-2022, compared to almost 3 million requests approved in 2023-2024, a 
367 percent increase. That is why the Government of Canada is implementing new 
ways to process requests, expedite decision making, and address the increased 
demand. 

In light of the increased volume, the Government of Canada has made changes to 
operating procedures to make sure requests align with the long-term sustainability of 
Jordan's Principle. These changes provide further clarity and consistency around the 
services available for First Nation children through Jordan's Principle, as well as the 
required documentation that is needed when processing requests. Please see the 
attached Jordan's Principle Operational Bulletin for details. 

.../2 
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Although the federal government currently funds Jordan's Principle through a 
request-driven approach for all eligible First Nation children it is not intended to replace 
the core programming that falls under the responsibility of provincial and territorial 
governments. Provincial and territorial governments are responsible for providing direct 
services in areas such as health, education, and social support for all children, including 
those living off reserve. As Jordan's Principle continues to grow, it is increasingly 
important to coordinate efforts across jurisdictions to avoid service overlap, fill gaps, and 
improve overall service delivery. 

While Jordan's Principle provides services and supports for First Nation children no 
matter where they live in Canada, that does not change that First Nation children are 
children. If they do not live on reserve, territorial or provincial governments have a 
responsibility to provide them with the same supports and services they provide any 
other child who resides off reserve. The fact that a child is First Nations does not mean 
they should receive less support and funding from their provincial or territorial 
government than a child with a different background. 

Indigenous Services Canada is developing a jurisdiction-by-jurisdiction approach to 
share data on Jordan's Principle requests with provincial and territorial counterparts and 
First Nation partners to begin discussions to support improved service coordination 
within existing federal, provincial and/or territorial programs and services. To advance 
this effort, I would like to invite officials from your jurisdiction to meet with federal 
representatives to discuss this data and explore opportunities to work more closely in 
areas where provinces and territories hold the responsibility, and jurisdiction, to provide 
First Nation children with the same supports and services they provide to other children. 

I remain committed to implementing Jordan's Principle and working with First Nation 
partners to ensure that First Nation children have equal access to the public services 
they need. In order to facilitate a meeting, I would ask your office to provide a 
designated contact to Julien Castonguay, Assistant Deputy Minister, at 
iulieru::astonguay@sac-isc.gc.ca and his office will arrange a meeting based on 
availability. 

Yours sincerely, 

The Honourable Patty Hajdu, P.C., M.P. 
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In recent years, the demand under Jordan's Principle for services 
and supports has grown substantially ... 

• Since 2016, nearly $8.8 billion has been provided to meet the health, social, and education needs of First Nations 
children through Jordan's Principle. 

- This translates into the provision of more than 8. 7 million products, services and support. 

• There were 614,350 products, services, and supports approved in 2021-2022, compared to almost 3 million products, 
services, and supports approved in 2023-2024, a 367% increase. 

- The volume of requests has outpaced available resources and capacity, creating backlogs and delays. 

• Forecasted expenditures for 2024-25 are tracking to reach over $2.0 billion. 

■ I 
I I I 
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The Initiative has seen a substantial expansion of scope in 
requested items ... 

• Prior to the announcement on February 10, 2025, the range of approved expenses has shifted from the initial 
trend of requests related to health and education, to socioeconomic supports like groceries, rent and 
recreational requests such as sports camp fees. 

• Between April 1 to October 31, 2024, the most approved requests were for: 

#1 Economic Supports 
31,845 requests (22%) 

#2 Medical Travel 
28,325 requests (19%) 

• Between April 1 to October 31, 2024, the most approved funds were for: 

#1 Education 
$392.6M (23%) 

#2 Mental Wellness 
$357.0M (21%) 

#3 Education 
17,400 requests (12%) 

#3 Social 
$251.SM (15%) 
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Recent Operational Guidance announced by the Minister 
(February 10, 2025) 
• Since it was first implemented in 2016, requests through Jordan's Principle have grown at an extremely 

fast pace, most notably in the last few years. There were 614,350 products, services, and supports 
approved in 2021-2022, compared to almost 3 million products, services, and supports approved in 
2023-2024, a 367%> increase. 

• In light of the increased volume, The Government of Canada has made changes to Jordan's Principle 
operating procedures to make sure requests align '~Nith ensure the long-term sustainability of Jordan's 
Principle. These changes provide further clarity and consistency around the services available for First IJ MOI 
Nations children through Jordan's Principle, as well as the required documentation that is needed when 
processing requests. 

• New operational guidance was released on February 10, 2025, includes parameters around ineligible 
items (e.g., purchase, construction or structural renovations of homes, requests to support sporting 
events or training, international travel, non-medical supports such as childcare, clothing, furniture and IJ M 1 I 
vehicles and school-related requests), and direction on what should be considered an urgent request 
based on the CHRT's November 21st , 2024 interim definition. While ineligible, requests are still 
considered on a case-by-case basis and funding may be approved if the request relates to achieving 
substantive equality. 

• Under the new operating procedures, funding will no longer be approved for school-related requests, 
unless linked to the specific health, social or educational need of the First Nations child. Supports to IJM2I 
school boards off-reserve and private schools will be redirected to provincial/territorial school boards, or 
other existing provincial/territorial and federally-funded programs. 

• Changes do not impact the eligibility of First Nations children under Jordan's Principle, as defined by the 
Cl::IRT 

Website updates and external bulletin 
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Information about Requests under the new operational direction ... 

• Funding for the following items will no longer be approved unless such 
funding is required by substantive equality: 

- Purchase, construction or structural renovations of homes; 

- Requests to support sporting events or elite/competitive sport related training. 

- International travel, unless it is related to an exceptional medical need of the First Nations child, 
applicants must contact their province of residence for support first. 

- Non-medical supports such as travel costs, non-medical respite care, child care, clothing, 
furniture and vehicles. All non-medical requests must be accompanied by a letter of support 
from a medical professional for consideration. The medical professional must be able to 
provide a child-specific recommendation based on their professional designation and their 
knowledge of the First Nation child's specific needs. 

- School-related requests, unless linked to the specific health, social or educational need of the 
First Nations child. Supports to school boards off-reserve and private schools will be redirected 
to provincial school boards, or other existing provincial and federally-funded programs. 

- Automatic administrative fees within requests, including salaries, service fees and overhead 
costs. 
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Under the new guidance, requests must show ... 

1. How the requested product, service, or support meets the distinct needs of the 
First Nations child; and 

2. How the child either experienced gaps or delays in accessing government 
services or was denied an existing government service because of their identity 
as a First Nations child. 

Requests must include the following: 

- A detailed description of the child's needs; 

- A letter of support from a health or educational professional, Elder, or Knowledge 
Keeper within the child's circle of care demonstrating how the requested product, 
service, or support directly addresses the child's unmet needs; 

■ Professionals should provide their recommendation from within their scope of practice. 

■ Requests to extend services require an updated letter of support. 

- A clear cost breakdown. 

Requests that have not been processed or received will be subject to these changes; 
Requests will be considered on a case-by-case basis. 

6 
000093 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Information for communities navigating the new guidance ... 
• Changes to the management of group requests: 

- Funding should not be spent unless approved first; 

- Previous year's expenditures or deficits that have not previously been approved are not eligible for reimbursement; 

- General addition of 10%> for administrative fees are no longer applied; 

- Contribution agreement funding must adhere to standard financial management, accountability, and reporting 
practices; 

- Unspent funding at fiscal year end must be reported and will be assessed on a case-by-case basis; 

- New multi-year group requests are no longer approved; 

- Group requests should clearly demonstrate how the proposed activity or service will benefit each First Nations 
child within the request. 

• Information to include with group requests: 

- List of children and parental/guardian consent; 

- Needs assessment explaining the shared needs of the children and how the requested activity or service will 
address those needs; 

- Supporting documentation from a health or educational professional, Elder, or Knowledge Keeper demonstrating 
how the requested product, service, or support directly addresses the children's unmet needs; 

- Annotated detailed budget with a cost breakdown; including any administrative fees, including salaries, service 
fees and overhead directly related to the provision of services; 

- Audited financial reports from the previous fiscal year must be received prior to approving additional funding 

7 
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What has *not* changed with the new guidance ... 

• Ensuring First Nations children have equal access to the publicly funded 
health, education, and social services they need. 

• Eligibility of First Nations children under Jordan's Principle. 

• Escalation process using the Case Management System, including 
previously established reasons for escalating a request. 

• Ongoing support and training from National Headquarters to implement the 
new operational guidance. 

8 
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Provincial/Territorial Considerations ... 

• The Minister sent out a letter to provincial/territorial colleagues on February 
10, 2025, sharing information about the operational changes and indicating 
that ISC is developing a jurisdiction-by-jurisdiction approach to share data 
and begin discussions to improve service coordination. 

• Several PTs have reached out to arrange meetings, beginning this week 
and throughout March. 

• The letter notes that Jordan's Principle is not intended to replace the core 
programming under the responsibility of PT governments. 

• Initial discussions will focus on transferring requests for off-reserve school 
supports to PTs. This includes funding requests to support educational 
assistance, educational specialists, tutors, school supplies, administrative fees, 
laptops or funding. 

• Decisions about respecting commitments for the current school year have 
not been confirmed. 
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Frequently Asked Questions about the operational updates so far ... 
(evergreen) 

• Many questions have been received since the announcements went live, both from internal staff and 
external partners, as well as provinces and territories 

• Questions from external partners have been themed around: 

- Policy & Procedural Transparency & Clarity: Access to information & operational documents; Clarity & 
consistency of new operational guidelines; Procedural fairness & retroactive application 

- Service Delivery & Funding Concerns: Impact on existing services & funding agreements; Scope of 
eligible services & supports; Administrative & financial requirements 

- Rights, Privacy & Tribunal Orders: Compliance with Tribunal Orders & Federal Court Rulings; Privacy 
& confidentiality of health information; Professional recognition & circle of care 

• Questions from internal staff have been themed around: 

- Operational Guidance Clarity & Consistency: Inconsistencies and ambiguities in operational 
documents; Need for clear and standardized processes 

- Eligibility & Scope of Support: Defining eligibility criteria and scope of support; Specific categories of 
support requiring clarification 

- Administrative & Procedural Concerns: Administrative burden and operational efficiency; 
Communication and Stakeholder Management 

10 
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Next Steps 

• Continuing to refine specifics- staff are developing an updated FAQ 
document based on your questions, please keep submitting them! 

• Addressing outstanding questions about funding for current school year, 
and future year de-comittments. 

• Training around implementing operational guidance, to expand decision­
making powers in regional office as a means to expedite processing of 
requests. 

• JPOC met once to discuss changes; next scheduled meeting is in April, but 
ad hoc meetings can be arranged as required 

• Meetings with PTs to discuss how to improve service coordination 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi Julien, 

Gutierrez, Liliana (she-elle) 
Tuesday, February 11, 2025 4:55 PM 
Castonguay, Julien 
DRAFT RESPONSE FW: Upcoming JPOC Meetings 
DRAFT September 24 JPOC ROD.docx 

As promised, please see below draft response to regarding JPOC. 
Please let me know if you agree, so I can send it asap. 
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sent an email today regarding JPOC meetings and a discussion about on the Jordan's Principle 
Operational bulletin and its rationale behind the operational changes. 
Thanks, 

Liliana 

Hello 

We can confirm that draft dates were not previously communicated to JPOC members. Below is a new set of 
proposed dates to resume JPOC meetings. Please let us know if any dates do not work for the and once 
confirmed we will send out to JPOC members. 

Tuesday, March 18, 2025 
Tuesday, April 29, 2025 
Tuesday, June 10, 2025 
Tuesday, July 22, 2025 
Tuesday,Sept9,2025 
Tuesday,Oct21,2025 
Tuesday, Dec 2, 2025 

Attached you will find the draft ROD for your review/edits. 

Happy to connect for next steps, including draft agenda. 

Thank you and I look forward to hearing from you, 

Liliana 

From:. 
Sent: Tuesday, January 28, 2025 11:49 AM 
To: Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca> 
Cc: Secretariat Commun_PrincipedeJordan / 
Jordans Principle_Common Secretariat <_se_c_r_et_a_r_1a_t-~-~-~-~--~-~Ie_ru_s_ac_-_is~c.'.5,Ct a> 
Subject: FW: Upcoming JPOC Meetings 

Good morning Liliana, 
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Following up on Brittany's email below, can ISC please confirm if the attached schedule of proposed JPOC meetings was 
sent out to members? We noted that the late 2024 dates were postponed by ISC, but anticipated that we would have 
received a new proposed date for that meeting and to date have not received this. I noted too that the schedulers for the 
proposed dates in the attached conversation have not been sent to members. Further, are there records of decision 
available from the last meeting in September? We have received a request from a member for these. 

Thank you, 

From: Brittany Mathews <bmathews@fncaringsociety.com> 
Sent: Monday, 27 January, 2025 5:28 PM 
To: Gutierrez, Liliana <liliana.gutierrez@sac-isc.gc.ca>; Jessica Quinn 
Cc: Jessica Raby <iraby@fncaringsociety.com>; Zachariah General· 'Emily King' 

Secretariat Commun_PrincipedeJordan / Jordans Principle_Common Secretariat 
prlncipedejordarHordansprindple@sac~iscgcca>; Cindy Blackstock <cblackst~i>fncarirwsocietv.corn> 
Subject: Upcoming JPOC Meetings 

Good day Liliana and Jessica, 

I am emailing to confirm the scheduling of upcoming JPOC meetings, given that the last JPOC was on September 24, 2024. 
The Caring Society has been increasingly hearing about changes in ISC's escalations protocols and other operational 
matters from First Nations. It would be helpful for JPOC members to have insight into these operational matters and 
provide guidance/input per the JPOC Terms of Reference. 

The Caring Society also requests that Jess Raby, copied here, be added to the JPOC communication list. 

Thank you, 

Brittany Mathews (she/her) 
Director of Reconciliation and Policy 
First Nations Child & Family Caring Society 
bmathews@fncaringsociety.com 
613-230-5885 

fncaringsociety.com Facebook: @caringsociety 
Twitter: @caringsociet')' lnstagram: @spiritbearandfriends 
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Liliana Gutierrez (/SC) & Lauren Doxtater (AFN) 

Elder Grandmother Irene Compton opened the meeting with a prayer. 

Lauren Doxtater introduced AFN's new Director of Social Development, Yeyatakenhas Doxtator. 

Committee Business - Liliana Gutierrez 
Record of Decision 
and Action items 

Record of Decision: 

• The Record of Decision from the July 16 meeting has not yet been approved. It will be circulated in the coming days, and any 

corrections/omissions can be sent to the Secretariat in box for inclusion. 

Action items: 

1) Provide JPOC an update on surge supports, effectiveness and challenges: 

o Ongoing: surge teams are still supporting regions, and updates will follow 

2) Add Quebec model discussion to forward agenda: 

o Complete: added as part of today's meeting agenda 

3) Share documentation on development of JPCMS, initiatives for improvements, and timelines, 

4) Add Intelligent Capture discussion to forward agenda, and 

5) Add standing agenda item on technological improvements: 

o Ongoing: Updates on technological improvements has been added to the forward agenda and could encompass all of these 

items. A package of documentation can be provided ahead of that discussion ( 

6) Share potential options for allocation of post-majority navigation supports for JPOC input AND 

7) Look into data available for chronic conditions among requests to Jordan's Principle: 
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Agenda Items 

Webpage survey 
findings and usability 
testing 

~ 
UX - Jordan's 

Principle web feedb 

8) Add Necessities of life to next meeting agenda: 

o Complete: added to this meeting 

9) Extend JPOC meetings to 3 Hrs: 

o Complete 

10) Explore options for in-person conference: 

o Ongoing: Proposed for next meeting 

Jennifer King (CS} asked if the proposed agenda could be distributed for input to members ahead of time, as the forward agenda items were 

identified at the beginning of the year and members may want to prioritize different items. 

Liliana Gutierrez (ISC) and Lauren Doxtater (AFN} 11111 

Liliana mentioned that we would need to determine timelines for when that could occur. 

• Kathleen McDonald from the Web Services team for ISC and CIRNA presented the findings from the webpage survey plans for 
usability testing. 

• Jordan's Principle and Submit a request under Jordan's Principle are the second and third most visited ISC web pages, making Jordan's 
Principle-related tasks some of the most important on the ISC website 

• In stakeholder interviews, ISC call center employees reported that callers are struggling to understand and get information from the 
web content, indicating an additional need to take a closer look at on line feedback. 

• Research was conducted, including over 300 user feedback comments from online survey pop-ups and the page feedback tool, as well 
as web analytics such as visitor demographics and behavior tracking. 
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• Key highlights of the findings show that users want web content that provides comprehensive information on eligibility and the 
application process, lists contact information for their situation, and provides the ability to access forms on all devices and submit 
them electronically. 

• As a next step, the team will draft prototypes to address their findings and form a testing recruitment plan with hopes to test the 
protypes with end users. After testing, findings can be brought back to JPOC for feedback on suggested revisions. 

• Initial recommendations include an audit of current information to ensure there are no redundancies or outdated content, and 
optimize page titles and content to present better in search results. 

Q&As: 

There seems to be a lot of frustration about the timelines. What are the timelines, and what can we do in the 
meantime? What quick fixes can we find? We should share the prototypes and a plan for recruiting users. It's important to talk with 

the end users and make sure any changes we make will actually solve the problems. 

• Kate McDonald (ISC}: We want to test with users. Right now, we're working on cutting down and reviewing the content to remove 
anything that's not needed. We're doing this while we prepare for the user launch. 

Validated a lot of comments our First Nations have had regarding the website. It's just a long webpage of 

information; it's hard and not accessible for a layperson to navigate, making it difficult and frustrating. Do we have any statistics on 

how many users went to specific forms from the forms page? Any stats on how many people click on forms? 

• Kate McDonald (ISC): We can tell if it was clicked, but we can't determine what users have done afterward. We're exploring other 

ways to track outside of gc.ca. The heatmap [from the presentation] shows lots of people did find it, but there are still many others 

commenting that they could not. We can look at conversion points, drop-off points, and the expected path, but they're dropping off 

along the way. 

(to Liliana) They're going to bring recommendations back to JPOC, where is the recommendation going? To 

one of the other CHRT tables? It's unclear where JPOC recommendations go and who acts on them. 

• Liliana Gutierrez (ISC): We're taking that note, are the recommendations about the website layout? Is that what you mean? 

In Kate's presentation, they mentioned bringing their recommendations to JPOC. Most of us would say yes 
to improving the website. This is a recommendation; who will approve that recommendation? 

• Liliana Gutierrez (ISC} replied that we would confirm that and determine next steps. 

• Brittany Mathews (CS): One of the major concerns we've heard is regarding forms- are you going to look at more automated 

processes so that requestors can submit forms directly to ISC? This would alleviate intake difficulties. 
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• Kate McDonald (ISC}: We are looking at the front-end page and content- requests from the back-end stuff would have to come from 
the Digital Services Solutions team. That is on our radar; those are longer fixes. It's definitely something we identified in the research 

as an important ask. 

• Brittany Mathews (CS): What are the timelines? I'm not 100% sure. If we had an idea, it would be helpful. 

• Kate McDonald (ISC}: As soon as we have more concrete timelines, we will share them. 

• Liliana Gutierrez (ISC}: As far as automation goes, that's part of the technological 

update, they are analyzing that. We are looking for that solution, we all want that. 

• Jennifer King (CS): Immediate fixes and user engagement- we've identified things that can be done right now. Can we make sure 

Adobe forms open? 

• Kate McDonald (ISC): Some are things we can fix from the web team, while others are technical issues. We're keeping in contact with 

Digital Services Solutions, sharing the problems identified and working with them to find solutions. 

• For group applications, they are nowhere to be found on the website. Is there potential for that to be 

included on the website? We get a lot of requests in our region; it might be worthwhile for that to be on the website. 

• Kate McDonald (ISC}: We're talking to colleagues and documenting all of the asks. We'll prioritize based on what we can do, and this 

information is being shared with colleagues in communications and in Jordan's Principle. Then we will plan accordingly and develop 

what can be addressed. 

• Service providers sending faxes are not for us; we pass them along. We should not be getting that. It's important 

to ensure there is a clear path for people to follow. This is the first overhaul of the ISC website that we've seen. Are there plans for 

regular audits of the website to see if it's useful? 

• Kate McDonald (ISC}: At the end of this process, we will look at governance. We'll continue to gather feedback and regularly review 

and check in to ensure that outdated content gets removed as soon as it becomes outdated, trimming as new content is added. 

• Liliana Gutierrez (ISC} agreed it would be helpful to regularly review the webpage. 

• 
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Data trends -

necessities of life 
requests 

• Liliana Gutierrez (ISC): We should have that conversation-agreed. We will add that as part of our forward agenda. 

Minh Vuong (ISC) presented data trends on requests for necessities of life. 

• Basic needs and food security are defined under Jordan's Principle as any demand in the following categories: groceries and personal 
care, household goods and accessories, rent, utilities, food programs, infant formula and nutritional supplements. 

• Requests for basic needs/food security have increased since Q3 2021-22. In 2022-23, these claims accounted for 17% of all claims, 
and continued to rise to 27% in Q3 2023-24. 

• In Q3 2022-23, the main categories (tier 3) were related to the necessities of life or food security: 

o Grocery (20% or 3,668 requests) 
o Clothing, footwear and accessories (17% or 3,069 requests) 
o Infant formula (15% or 2,710 requests) 
o Furniture (13% or 2,377 requests) 
o Rent (10% or 1,883 requests). 

• In FY 2022-23, 
o around 5% ($51 million) of approved funding was associated with basic needs relating to food security. This figure rose to 8% or 

($95 million) of all funding in Ql-3 2023-24. 
o the region with the highest approved funds related to necessities of life was Ontario Region (39% of all approved funds for 

necessities of life, or $12.94M). 
o the region with the highest number of approved requests related to necessities of life was Saskatchewan Region (22% or 1,557 

approved requests). 
o the region with the highest proportion of approved requests related to food security was Northern Region (15%). 
o the region with the highest approved funds related to food security was Alberta Region (25% of all approved funds for food 

security, or $6.61M). 
• Approval rates for necessities of life requests have increased over FY 2022-23 to Q3 FY 2023-24. 

• In FY 2022-23, the necessities of life tier 3 categories with the highest denial rates were: 
o Down payment (67%) 
o Property taxes (56%) 
o Telecommunications (49%) 

• In FY 2022-23, the necessities of life tier 3 categories with the highest number of denied requests were: 
o Rent (293 requests) 
o Furniture (287 requests) 
o Groceries (280 requests) 
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Questions/Comments: 

• Jennifer King (CS): Are you saying there is an increasing number of requests associated with necessities of life, but not necessarily the 
value? 

• Minh Vuong (ISC): There are lots of small requests. For example, food might be $200, but mental health support could be much 
more. 

• Jennifer Kinh (CS): You mentioned NIHB- What is the process within ISC to go to NIHB and say we are getting a lot of requests? We 
hear a lot about the cost of Jordan's Principle. 

• Liliana Gutierrez (ISC): We take care of that; there are no other actions. We pay for it. 

• Jennifer King (CS): There are other departments getting a pass on their funding. 
• Liliana Gutierrez (ISC): This is one of the items we are looking at solutions for. 

• Jennifer King (CS): We don't want people to be redirected. Will they offset the costs? 

Further to Jennifer's point, we keep hearing that individuals are not accessing NIHB or community 
programs. It's clear why-it's easier to go through Jordan's Principle. For instance, with baby formula, you need a prescription, which 
creates an administrative barrier if you need your physician to fill out a form. Questions on the requests: how many are individual vs. 
group requests? The numbers seem high. Are communities and organizations seeking food banks? What about early years programs? 
I'm interested to know if these requests are being made, and we need to compare on and off reserve. I don't think we're seeing 
policy changes for other programs; we need to have that conversation for long-term reforms. 

• Minh Vuong (ISC): Regarding group vs. individual requests, 90% of the data is for individual requests. I know a few regions have 
started working with communications and partners to move into a group model to ease the administrative burden. As for on/off 
reserve, we can provide that information in the future-best guess is that most are off reserve. Using data for policy-let's leave that 
to Liliana. 

• Liliana Gutierrez (ISC): We are sharing the data with ISC colleagues in different sectors to assess needs and inform any future work at 
the programmatic level, and to think about what they can offer through their programs (education, etc.). The deep-dive is being 
presented to management tables in other sectors, and those that data and those discussions help us with future changes at ISC. The 
deep-dive is one of the most popular presentations at ISC. 

I would be interested to hear if there is any intel on why the majority of these requests are coming from off 
reserve. Many other programs are designed on-reserve- is the funding not enough for off-reserve? I would encourage colleagues on 
the call to share these findings with colleagues in other programs. 
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Quebec Regional 
Model 

• Mary-lou Sanderson (ISC}: In Saskatchewan, we work collaboratively with NIHB. If NIHB suport we try to go through the 
referral process as long as it doesn't impede the request, and they come back to us if they have something they cannot support. We 
have a collaborative process to best support the requestor. 

(For future presentations on data) Requests are becoming more complicated, with more items in each 
request. How do we separate and identify those requests and put them into this format? We need to track and separate all of that 
with data. When looking at these requests, how many are urgent vs. non-urgent? If people are in crisis, 15-20% are flagged as urgent, 
covering rent, groceries, and utility bills. For future conversations, we need to distinguish between urgent and non-urgent requests 
and find a proper way to track both. 

o (IN CHAT) Building on -comments, it would also be helpful to know how long from 
submission to a decision. Particularly for urgent requests, we know that some of these requests are being submitted are 
extremely time sensitive (e.g., rent being due or risking homelessness). 

o (IN CHAT) Infant formula is Limited Use under NIHB which has frequency and quantity imitations plus 
criteria in order to be eligible. 

• Minh Vuong (ISC}: We do track urgent and non-urgent requests for these categories. There's been an increase in urgent requests for 
necessities of life, which may indicate potential administrative issues. As for how we count requests-when a submission comes 
in,we create a "case" with individual items. 

• For long-term services and support, we need to know what NIHB covers. Are we just taking from Peter to cover 
Paul? We have treaties-are those slowly being eroded to be covered by Jordan's Principle? We need to ensure that NIHB 
complements Jordan's Principle. 

• Liliana Gutierrez (ISC}: NIHB has navigators that can provide support. If there's anything else, please let us know so we can ensure 
community members have the necessary supports. We're happy to help connect with NIHB programs. 

• Jennifer King (CS): Looking back to IFSD, do we have any thoughts on the 
underlying reasons? How can we gather that information in a dignified way? 

• Minh Vuong (ISC}: That's our largest blind spot-understanding what is driving the requests. We'll need to look at IFSD's next report. 

spoke about the 
implementation model for Jordan's Principle in Quebec. 
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• Biggest difference is there are service coordinators everywhere. We connect with friendship centers, hire and train a coordinator, and 
as part of that training ensure they have access to other programs at ISC. 

• ISC QC has several internal programs, with liaison officers working directly with communities on health program planning. We contact 
Liaison - when we receive group requests - to better understand the needs of the community in question, the lack of funding for the 
specific services and responding to gaps or crises through activated tables 

Key roles and responsibilities of the Jordan's Principle coordinators in the communities and Friendship centres: 
• Improve client awareness and knowledge of existing services and supports 
• Validate available services with existing programs 
• Help families navigate the system and complete applications 
• Coordinate access to services 
• Follow up with providers, families or the Band Council (if applicable) for bill payments 
• Data collection, client record keeping and reporting 
• Work in collaboration with the Jordan's Principle regional team at Indigenous Services Canada. 

Regional payment process model 
• All requests from communities and Friendship centres are paid through their contribution agreement. 4 Senior Program Officers track 

approved cases in the system and ensure that communities have sufficient funds in their contribution agreement. They work in 
collaboration with health/finance director in communities. 

• Invoices are received via the regional generic inbox. 
• Approximately 30% of total requests are paid through our O&M. 
• 3 full time employees receive and process payments 
• The Invoice team maintains contact with suppliers and clients with regard to missing information in order to complete the process. 

Questions/Comments: 

Can you expand on how the QC region and First Nations came together to establish this model? I'm interested in 
how you involved friendship centers, as we don't see that here. 
• Tania Bergamin (ISC): My predecessor was the architect of the model, she received a mandate and reached out to the FNQLHSSC 
(the health commission for all First Nations in QC). They decided that service coordinators were needed in every community 

and others visited all First Nations and found that using health centers made it easier for coordinators to access all other programs. 
Coordinators can check registration status; if a child isn't registered, they can only access Jordan's Principle at that time. This helps close the 
gap with service coordinators. The same process was applied to friendship centers, as ISC QC had always worked with them, making it a 
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natural extension to emulate the model in those communities. QC collaborates closely with frontline staff who understand community 
needs, allowing for more autonomy. 

It's great to see how collaboration is in the best interest of our people. Seeing Jordan's Principle delivered this way, I 
can envision how we can make an impact in Northern Ontario. If we come together, we can visualize ways to lift our children out of poverty. 
This is a remote reality-how do we achieve that? We need to adopt this method of delivery and choose someone to lead us to ensure we 
don't get left behind. 

• Jennifer King (CS): The model sounds successful and I see there is interest from the group. What happened in response to the letter [JPOC 
members were included on] from the commission about the increase in approval times and the decrease of staff in the QC region? The model 
sounds great. 
• Liliana Gutierrez (ISC): Across the country and in QC, backlogs are impacting the operational model nationally. We are looking at how to 
expedite processes in all regions; there is still work to do. We consider what we hear from the QC model, we consider other options and are 
continually working with partners. The volume is affecting our capacity to deliver. I cannot comment on the decrease in staff. 

Do you have a data system to track Jordan's Principle requests and funding? This would help identify if someone 
is "double dipping." 
• Tania Bergamin: As soon as we see that an ISC number is created, the request is attached to that number. The approval is sent to the 
coordinator, with the parent in the CC. 

If someone tried to go to ISC first, would the community be notified that the request has been paid? 
• Tania Bergamin (ISC): The letter states that funding will be paid through the contribution agreement, so if there is a dispute, it's possible 
they will go to ISC. There's a mechanism in place to pay the request while capturing the information in our database. 

We often recommend going through the coordinator or directly through ISC. The coordinator 
can have a full picture, and I've never seen double dipping occur. 

QC is exceeding other regions in terms of adjudication and payment process times- it appears having a service 
coordinator in the community negates the issue of waiting for someone to open the request. 
• Tania Bergamin (ISC): To track the queue, I don't have enough detailed information. We don't have intake queues and are up to date on 
reauests- when a case comes in, a case number is assigned. 

ieeing that there is not an intake queue answers the question. 

Tania Bergamin (ISC): To close, every region is unique. As Quebec has always had this approach with the communities, it was an extension of 
that. No model is perfect- but collaboration makes it easier. 
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Regional Roundtable 

Closing Remarks 

I want to reiterate that our backlogs are getting worse, with almost 1,000 cases. ISC 
is forcing capital requests to national. There's no access to HQ, and we receive no information from them. This leads to lateral violence; 
nobody calls back from ISC. Mental health issues are directly related to the backlogs. When we encourage families to call regional numbers 
for updates, and parents get approved on the spot, it makes service coordinators look like they're not doing their jobs. There are difficulties 
with letters of recommendation and early education in Nova Scotia; ISC is saying they are not good enough and not allowing circle of care 
assessments, forcing families to go back to healthcare providers, as there are no recommenders. Healthcare providers are pushing back. Also, 
We are hosting the Atlantic Jordan's Principle Gathering on November 5 and 6. 
• Liliana Gutierrez (ISC): We are working with ISC Regions to address the backlog. These backlogs are symptoms of broader issues. I cannot 
expand on backlog discussions at this time, Canada's official positions have been submitted in the affidavits. We look forward to continuing 
to work with all of you to find solutions. 

• (IN CHAT) Can something be done about the letter issue immediately? Professional letters are not related to 
volume. 

fwo weeks ago we gathered for the Jordan's Principle conference- we had 49 community navigators, coordinators, and 
regional councils. It was an enjoyable experience for frontline workers, equipping our people to implement Jordan's Principle to its full 
benefit. We know backlogs have caused significant issues; the biggest concern is the lack of response. What happens when there's no 
acknowledgment or auto-reply and children age out while waiting. If an application sits for longer than a year, do they have to reapply? How 
do they triage requests? It was an opportunity to hear from frontline workers in very remote communities. What are the standards when an 
application is received? We need to keep all documents and interactions with ISC documented, including all roadblocks encountered. We 
must assess the long-term impact. We also heard there was a precedent that was set for a huge amount of money allocated for a hockey 
tournament, yet there should also be standards for basic needs like food, school supplies, and travel for medical or vision needs. 

There are two major points I want to share: our status does not stop at the border-eligibility extends beyond 
what is considered Canada. Unmet needs should not be restricted by the border. Also, regarding the registration process, CIRNA is asking for 
custody documents in order to process registrations. If those documents are not submitted, the process stops. 

This is the final meeting in the series- new dates will be determined soon and meeting invites will follow. 

Elder Grandmother Irene Compton closed the meeting with a prayer. 
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Meaghan Mirabelli (ISC-HQ) 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Follow Up Flag: 
Flag Status: 

Good morning Mr, Berland, 

Friday, February 14, 2025 1 :08 PM 
Berland, Frankie 

Document disclosed pursuant to the Access to the Information Act 
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[EXTERNAL] Re: [EXTERNAL] Important Operational Changes to Jordan's Principle 

Follow up 
Completed 

I have been asked to contact you for some clarification regarding the information you shared in your February 
10th email and attachments. 

On Page 2-3 of the February 10th Jordan's Principle Operational Bulletin it states: " .... /SC has determined, 
based on its analysis of legal obligations related to substantive equality under Jordan's Principle, that 
funding for the following items will not be approved unless such funding is required by substantive equality: 
..... School-related requests, unless linked to the specific health, social or educational need of the First 
Nations child. Supports to school boards off-reserve and private schools will be redirected to provincial 
school boards, or other existing provincial and federally-funded programs. " 

Can you please provide clarity on the following: 

1. Am I correct in interpreting that this statement means that, even if school-related requests are linked to 
specific health, social, or education needs of a First Nations child, public school boards (such as outs) are no 
longer eligible to apply for Jordan's Principle? 

2. If this is the case, am I correct in assuming that given this bulletin and change in operational process is dated 
February 10, 2025, that this will apply to all submissions that are received by National following February 10th, 
and that any submissions that were made and are sitting with National for review prior to this operational 
change and announcement will follow-the previous operational processes? Our division currently has 2 
submissions sitting at National, all of which qualified under the previous operational process prior to the 
February 10th change. I want to be clear on where those submissions stand. 

3. Should this new operation be applied retroactively to all of the applications submitted before this change on 
February 10th (including our 2 submissions sitting with National), how does this impact children who live on 
reserve, whose parents have initiated this process with the school, and who would now be told that they no 
longer qualify as their child is attending a public school rather than an on-reserve school? 

4. What communications will Jordan's Principle be issuing Nationwide to the parents (and primary drivers of 
submissions made by school boards), to explain the Federal Government's determination to change this 
support that they have requested of school divisions. 

Thank you in advance for clarifying this information in a timely way in order for us to understand the great impact 
this will have on first nation children and youth who have clearly met the JP intention of substantive equality. 
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On Mon, Feb 10, 2025 at 1:10 PM Berland, Frankie <frankie.berland@sac-isc.gc.ca> wrote: 

Dear Jordan's Principle Requestors, 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and 
provide you with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 

Please find the details of these changes in the attached operational bulletin and at the following link: Statement by 
Minister Haidu on the changes to operating procedures related to processing requests under Jordan's Principle -
Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will continue to 
work with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 

First Nations and Inuit Health Branch 

Indigenous Services Canada/Government of Canada 

Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de !'Alberta 

Direction generale de la sante des Premieres nations et des Inuits 

Services aux Autochtones Canada/Gouvernement du Canada 

Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

From: Dumulon, Louis (il-he) 

Turner, Tracey 
Thursday, March 6, 2025 9:54 AM 
UGE_DGSPNI_AT / IMU_FNIHB_AT 
Blair, Eric 
ATIP - FW: Jordan principle funding 

Sent: Friday, November 1, 2024 4:18 PM 
To: 
Cc: Musgrave, Sandra 
Subject: RE: Jordan principle funding 

Hi again 

There is no budget issue in the region and I don't have the details nationally. 

Document disclosed pursuant to the Access to the Information Act 
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I agree that it is important to share the information as quickly as possible and we will make sure to inform everyone quickly 
when we have details. 

Sorry for not having more to share at the moment, 

Louis 

From: 
Sent: Friday, November 1, 2024 2:29 PM 
To: Dumulon, Louis (il-he) <Louis.Dumulon@sac-isc.gc.ca> 
Cc: Musgrave, Sandra <sandra.musgrave@sac-isc.gc.ca> 
Subject: RE: Jordan principle funding 

Have the requests begun to exceed the available budgets regionally or nationally. As I understand it a backlog would 
impact people directly so it is important to know the numbers by province or community. 
Chiefs and communities need to know and understand the implications sooner than later. 
The worst indicator would be people going into care because the system fails again. 

IHPORTANT NOTICE: This email is confidential, may be legally privileged, and is for the intended recipient only. Access, discl.osure, copying, distribution, or reliance on 
any of it by anyone el.se is prohibited ami may be a criminal offence. Please delete if obt2ined in error 2nd email ccntirrnation to tha sonciar, 

From: Dumulon, Louis (il-he) <Louis.Durnulon@sac-isc.gc.ca> 
Sent: Friday, November 1, 2024 3:23 PM 
To:. 
Cc: Musgrave, Sandra <sandra.rnusgrave@sac-isc.gc.ca> 
Subject: RE: Jordan principle funding 
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Good afternoon, 
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At this point we are awaiting written communication from our headquarters as to the specifics regarding any change in 
direction, we will make sure to share rapidly once it is available as well as assessing impact if any. We understand that 
you need this information to do proper planning and advocacy hence the communication is being developed on a ASAP 
basis. Regarding the delays, our back log continues to grow due to the continuously increasing demand. We are working 
as quickly as we can to try and adjudicate as much as possible. Staff are working overtime when they can. 

Hope this helps for now. Thanks for your usual collaboration and patience, 

Louis 

From 
Sent: Friday, November 1, 2024 1 :48 PM 
To: Dumulon, Louis (il-he) <Louis.Dumulon@sac-isc.gc.ca> 
Subject: Jordan principle funding 

Has the process changed for requests. 
Will this create a backlog and refusals of requests of various types. 
Also those requests not deal with may also force people into care of the province or child welfare agencies. 
What information do you have on these efforts and is this a cost saving measure. 

Let me know. 

IMPORTANT NOTICE: This email is confidential, may be legally privileged, end is for the intended recipient only. Access, disclosure. copying, clistnbution, or ralience on 
any ot it by anyone dse is prohibited and mey be a criminal offence. Please del.0te if obtained in error end srnail czmtinnotion to the sender. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Turner, Tracey 
Thursday, March 6, 2025 9:43 AM 
UGE_DGSPNI_AT / IMU_FNIHB_AT 
Blair, Eric 

Document disclosed pursuant to the Access to the Information Act 
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Subject: ATIP - FW: Re: Urgent Need for Action on Jordan's Principle Application Backlogs 
Attachments: MIN-A30502 Correspondence - The Confederacy of Mainland Mi'kmaq_signed.pdf; MIN-A30502 

- incoming.pdf 

From: Dumulon, Louis (ii-he) 
Sent: Wednesday, December 11, 2024 10:35 AM 
To: 
Cc:' 
Subject: Re: Urgent Need for Action on Jordan's Principle Application Backlogs 

Dea 

Thank you for your letter dated November 21, 2024, to the Honourable Patty Hajdu, the Minister responsible for Indigenous 
Services Canada, regarding the current backlog for Jordan's Principle applications. I am responding on the Minister's behalf as 
this is a matter related to internal Indigenous Services Canada processes. 

Minister Hajdu and I, along with our colleagues across Indigenous Services Canada (ISC) take the concerns of the 
very seriously. We understand the impact that delays in adjudication can have on children 

and their families. I can assure you that we are committed to both the consistent and timely implementation of Jordan's 
Principle, as well as its long-term sustainability. 

There are a variety of factors which contribute to extended response times. Requests are considered on a case-by-case basis to 
determine how the requested product, service, or support meets the distinct needs of each child. To be more consistent in how 
decisions are made under Jordan's Principle, some requests are being escalated to National Headquarters for review to ensure 
national equality. Any existing or previously approved request does not guarantee that a request for new funding will be 
renewed or approved. 

While at a regional and national level we have implemented measures to address the backlog, it has not been enough to 
respond to the growing volume and changing nature of requests. As you may know, on November 21, 2024, the Canadian 
Human Rights Tribunal issued a summary ruling, with full reasons to follow, that speaks to the concerns you raised about the 
backlog and processing timelines. Canada is preparing its response and will share publicly as soon as it available. 

Thank you for sharing your concerns. We value our work together in implementing Jordan's Principle and honoring Jordan's 
legacy. 

Sincerely, 

Louis Dumulon 
Regional Executive - Atlantic Region 
Indigenous Services Canada/ Government of Canada 
louis.dumulon@canada.ca I C: 613-818-8459 
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Directeur executif regional - Region de l'atlantique 
Services aux Autochtones Canada/ Gouvernement du Canada 
louis.durnulon@canada.ca I C: 613-818-8459 

N'hesitez pas a me repondre dans la langue officielle de votre choix. 
Please feel free to reply in the official language of your choice. 

Allie de l'Espace positif ;;;;;;;;;Positive Space Ally 

Document disclosed pursuant to the Access to the Information Act 
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"N'hesitez pas a me re pond re dons la langue officielle de votre choix. I Please feel free to reply in the official language of your 
choice." 

« Je reconnais avec beaucoup d'humilite que je travaille et vis en territoire Algonquin. » 
"I respectfully acknowledge that I live and work on the traditional territories of the Algonquin Peoples." 
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l♦I Services aux 
Autochtones Canada 

Indigenous Services 
Canada 

December 10, 2024 

Dear 

Re: Urgent Need for Action on Jordan's Principle Application Backlogs 

CCME# MIN-A30502 
GCdocs#131609967 

Thank you for your letter dated November 21, 2024, to the Honourable Patty Hajdu, the Minister 

responsible for Indigenous Services Canada, regarding the current backlog for Jordan's Principle 

applications. I am responding on the Minister's behalf as this is a matter related to internal Indigenous 

Services Canada processes. 

Minister Hajdu and I, along with our colleagues across Indigenous Services Canada (ISC) take the concerns 

of the very seriously. We understand the impact that 

delays in adjudication can have on children and their families. I can assure you that we are committed to 

both the consistent and timely implementation of Jordan's Principle, as well as its long-term sustainability. 

There are a variety of factors which contribute to extended response times. Requests are considered on a 

case-by-case basis to determine how the requested product, service, or support meets the distinct needs of 

each child. To be more consistent in how decisions are made under Jordan's Principle, some requests are 

being escalated to National Headquarters for review to ensure national equality. Any existing or previously 

approved request does not guarantee that a request for new funding will be renewed or approved. 

While at a regional and national level we have implemented measures to address the backlog, it has not 

been enough to respond to the growing volume and changing nature of requests. As you may know, on 

November 21, 2024, the Canadian Human Rights Tribunal issued a summary ruling, with full reasons to 

follow, that speaks to the concerns you raised about the backlog and processing timelines. Canada is 

preparing its response and will share publicly as soon as it available. 

Thank you for sharing your concerns. We value our work together in implementing Jordan's Principle and 

honoring Jordan's legacy. 

Sincerely, 

Louis Dumulon 
Regional Executive 
First Nations and Inuit Health Branch 
Indigenous Services Canada -Atlantic 
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000171 



s.19(1) 

Lemoine, Benjamin 

From: 
Sent: 
To: 
Cc: 

-Thursday, November 21, 2024 2:42 PM 
patty.hajdu@parl.gc.ca; MinistreSA / MinisterlS 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Subject: Urgent Need for Action on Jordan's Principle Application Backlogs Letter· 

Attachments: Letter re Urgency of Jordan's Principle Program 

Importance: High 

Good afternoon. 

Please find attached a letter to Honourable Minister Patty Hajdu from 

If you have any questions or to discuss further, please reach out directly to 

Thank you. 
Susan Cook 

Email: 

1 
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November 21, 2024 

The Honourable Minister of Indigenous Services Canada 
Indigenous Services Canada 
1 O Wellington Street 
Gatineau, QC 
K1A 0H4 

Dear Minister Patty Hajdu: 

Re: Urgent Need for Action on Jordan's Principle Application Backlogs 

On behalf of • we are writing to express our profound 
concerns regarding the systemic delays and backlogs in the adjudication of Jordan's Principle applications. 
These delays are not only deeply harmful to First Nations children and communities but also constitute a 
direct violation of the orders issued by the Canadian Human Rights Tribunal (CHRT). 

Impact on First Nations Children and Communities 

The lengthy wait times and backlogged applications are jeopardizing the well-being of our children, families, 
and communities - some approvals taking over a year! Many children are being deprived of timely access to 
essential services, including educational supports, specialized therapies, and other critical resources. In 
some cases, these delays escalate the risk of child apprehension, as families struggle to meet their 
children's needs without the necessary supports. This outcome is entirely avoidable and stands in stark 
contradiction to the very principles of Jordan's Principle, which seeks to ensure equitable and timely access 
to services for First Nations children. 

Escalation of Non-Medically Urgent Applications 

The recent direction to escalate non-medically urgent income support applications to ISC Headquarters has 
exacerbated the problem. This unnecessary bottleneck further delays decision-making, detrimentally 
impacting families relying on timely access to supports. This practice is not only inefficient but also fails to 
respect the urgency and importance of providing equitable service delivery. This goes against the Back to 
Basics directives which are in place to support service provision without delays. The fact that this direction 
also applies to the current backlog is a further demonstration that ISC is not operating in our children's best 
interests. 

. . ./1 

In unity there is strength and in strength there is power,justice and equality for all. 
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Page 2 
Minister Patty Hajdu 
November 21, 2024 

Violation of the CHRT Order 

The CHRT has made it unequivocally clear that Canada must ensure timely adjudication of Jordan's Principle 
applications to avoid discrimination against First Nations children. The current delays and backlogs are a direct 
violation of this order, perpetuating systemic inequities and undermining trust in the government's commitment 
to reconciliation and the well-being of Indigenous communities. 

A Call for Decisive Action 

To resolve these issues, we urge Indigenous Services Canada to immediately: 

1. Streamline Application Processes: Eliminate unnecessary steps, including the escalation of non-urgent 
applications to ISC Headquarters. 

2. Delegate Adjudication Responsibility: Empower Tribal Councils and First Nation communities to 
adjudicate Jordan's Principle applications directly. Our communities have the expertise and capacity to 
make culturally informed and timely decisions that prioritize the best interests of our children. 

3. Commit to Timelines: Adhere to strict timelines for the adjudication of all applications, ensuring 
accountability for delays. 

4. Increase Resources: Allocate additional staff and funding to address the existing backlog immediately. 

Delays in the adjudication of Jordan's Principle applications are not just administrative failures-they are moral 
failings with profound impacts on the lives of First Nations children and families. The-call upon you 
and your Ministry to act swiftly and decisively to address these issues. Our children deserve no less than 
immediate and equitable access to the supports they need to thrive. 

We are prepared to work collaboratively to find solutions that uphold the spirit and intent of Jordan's Principle. 
However, continued inaction will compel us to explore further measures to ensure accountability. 

We await your response and look forward to a prompt resolution of these critical issues. 

Sincerely, 

Executive Director 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 

Turner, Tracey 
Thursday, March 6, 2025 10:10 AM 
UGE_DGSPNI_AT / IMU_FNIHB_AT 
Blair, Eric 
For ATIP - FW: Important Operational Changes to Jordan's Principle// Modifications 
operationnelles importantes du principe de Jordan 
Jordan's Principle external operational bulletin_feb 10th_FR.pdf; Jordan's Principle external 
operational bulletin_clean_feb 1 O_EN.pdf 

From: reo.rdp.fnihb.at / der.drp.dgspni.at 
Sent: Monday, February 10, 2025 2:40 PM 
Cc: MacDonald, Michael (he-il) ; Palansky, Michelle (she-elle) ; Kasper, Catherine; Musgrave, Sandra 
Subject: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe 
de Jordan 

Dear Partner, 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: Stat,:rrn.,nt 
operating procedures related to processing requests under Jo1d;111 ·s 

Should you have any questions or require further clarification, please do not hesitate to reach out to Sandra Musgrave at 
902-471-9579 sandra.musgrave@sac-isc.gc.ca. 

She will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

Chere partenaire, 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint ou suivant ce lien : D{:cl;.ir;.ition 

sur les changements ap~ux procedures operationnelle:; li,0cJ,', e1u rraiternent cJe,, den11JricJt1'1 en vertu du prinr;ipc:; (fo 

Jordan - Canada.ca 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, n'hesitez pas a contacter Sandra Musgrave aux 
902-471-9579 sandra.musgrave@sac-isc.gc.ca. 

Elle se fera un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de l'attention que vous porterez aces mises a jour. 
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Kelly Bower (she/her/elle) 

A/Regional Executive -Atlantic Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/ Government of Canada 
kelly.bower~gc.ca / Tel: 902-402-7825 

Directrice executive regionale interimaire - Region de l'atlantique 
Direction Generale de la Sante des Premieres Nations et des Inuit 
Services aux Autochtones Canada/ Gouvernement du Canada 
kelly.bower(fosac-isc.gc.ca / Tel: 902-402-7825 
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Sandra Musgrave (she/her/elle) 

A/Regional Director of Programs -Atlantic Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/ Government of Canada 
sandra.musgrave@sac-isc.gc.ca I Tel: 902-471-9579 

Directrice regionale des programmes interimaire - Region de 
l'atlantique 
Direction Generale de la Sante des Premieres Nations et des Inuit 
Services auxAutochtones Canada/ Gouvernement du Canada 
sandra.rnusgrave@sac-isc.gc.ca I Tel: 902-471-9579 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 

7 

What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 

10 

000186 



s.19(1) 
Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

From: Dumulon, Louis (ii-he) 

Turner, Tracey 
Thursday, March 6, 2025 9:49 AM 
UGE_DGSPNI_AT / IMU_FNIHB_AT 
Blair, Eric 
FW: Correspondance to Minister Hajdu 
MIN-A30230 Corresponcence signed.pdf; MIN-A30230 - incoming.pdf 

Sent: Tuesday, November 26, 2024 12:30 PM 
To: 
Subject: Correspondance to Minister Hajdu 

Dear 

Minister Hajdu has asked that I reach out to you about your October 16, 2024 email (attached) regarding, 

The Government of Canada is committed to implementing Jordan's Principle as per the Canadian Human Rights Tribunal's 
rulings. While off-reserve education is a provincial jurisdiction, the Jordan's Principle team works closely with provincial 
institutions responsible for education to ensure that Indigenous children are supported in classrooms. 

I understand that, in arks with each school to make allocation decisions on classroom 
resources. This includes allocation and resource planning for any funding that receives, such as Jordan's Principle 
resources. I encourage you to continue to engage with provincial representatives and leadership within 

Thank you again for your message, 

Louis Dumulon 
Regional Executive -Atlantic Region 
Indigenous Services Canada/ Government of Canada 
louis.dumulon(wcanada.ca I C: 613-818-8459 

Directeur executif regional - Region de l'atlantique 
Services aux Autochtones Canada/ Gouvernement du Canada 
louis.dumulon(wcanada.ca I C: 613-818-8459 

N'hesitez pas a me repondre dans la langue officielle de votre choix. 
Please feel free to reply in the official language of your choice. 

Allie de l'Espace positif ;;;;;;;;;.Positive Space Ally 

"N'hesitez pas a me repondre dons la langue officielle de votre choix. I Please feel free to reply in the official language of your 
choice." 
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"I respectfully acknowledge that I live and work on the traditional territories of the Algonquin Peoples." 
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Services aux 
Autochtones Canada 

Dear 

Indigenous Services 
Canada 

CCME# MIN-A30230 
GCdocs#131155154 

Minister Hajdu has asked that I reach out to you about your October 16, 2024 email regarding your 

The Government of Canada is committed to implementing Jordan's Principle as per the Canadian Human 

Rights Tribunal's rulings. While off-reserve education is a provincial jurisdiction, the Jordan's Principle 

team works closely with provincial institutions responsible for education to ensure that Indigenous 

children are supported in classrooms. 

I understand that, in works with each school to make allocation 

decisions on classroom resources. This includes allocation and resource planning for any funding that 

receives, such as Jordan's Principle resources. I encourage you to continue to engage with 

provincial representatives and leadership within to discuss your children's needs. 

Thank you again for your message, 

Louis Dumulon 
Regional Executive 
First Nations and Inuit Health Branch 
Indigenous Services Canada - Atlantic 
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Lemoine, Benjamin 

From: 
Sent: 
To: 

Subject: 

Good Day; 

Wednesday, October 16, 2024 4:19 PM 

patty.hajdu@parl.gc.ca; 
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Gudie.Hutchinqs@parl.qc.ca; 

Principe de Jordan ATL / Jordans Principle ATL; JPCaseMgt / GestCasPJ; MinistreSA / 
MinisterlS; 
URGENT - Jordans Princple 

"Jordan's Principle makes sure all First Nations children living in Canada can access the products, services and 
supports, when they need them. Funding can help with a wide range of health, social and educational needs, 
including unique needs that First Nations Two-Spirit and LGBTQQIA children and youth and those with disabilities 
have." 

That excerpt is taken directly from the Government of Canada's website. If this is the true meaning behind Jordan's 
Principle then why would the Federal Government go against just that by refusing/denying educational supports 
this present school year for children who so desperately need it. They are to make sure that all First Nations 
children living in Canada can access these supports when they need them. 

While a ridiculous amount of children/families are affected by this current situation, 
-or the purposes of this email. 
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This is unacceptable. This is unjust. This is, at the end of the day 
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Yes, I am sending this email to many different individuals because I am unsure who the most appropriate 
individual would be in such an instance. I wanted it to reach as many people as possible. Perhaps in doing so I will 
reach someone who is willing to stand up and fight 

Provincially there was an article on CBC news where MHA Gerry Byrne indicated Newfoundland and Labrador 
government will spend millions of dollars to support families affected by cutbacks to funding through Jordan's 
Principle until the end of the calendar year. Mr. Byrne, what action has been taken thus far? What steps have/will 
be taken? I have not heard of any, nor been advised anything through the school system. My children, nor any other 
children can continue to wait. These children need services and they need them immediately! 

https://www.cbc.ca/news/ ca nada/newfou nd land-la bradorlb¥rne-jorda ns-pri nciple-fund ing-1 . 73431 09 

There 1s more money for 

kids needing student 

assista ntsl but pa rents 

question timing of 

workaround 

A Newfoundland and Labrador tv1H/'•, 
says the province is ready and willing 
to provide educational support for 
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While I won't go into great detail, outside of the above noted issues, the Jordans Principle department has been 
declining this past year. There was a time when things went relatively smooth. Now, you submit an application and 
wait months and months for a response and that seems to only even occur with endless follow ups. You call them 
and they provide virtually no information, all they do is brush you aside, or pass you off to someone else. You email 
them and 98% of them are never responded to. Silence is not the answer. Silence doesn't make these issues go 
away. Action does! I understand they would be a very busy department, but again, the children should not suffer at 
the hands of this department. Jordans Principle has become a barrier. With the present situation I was told that the 
regional level approved 50% and the remaining 50% was sent to National for review. I assume this was the case for 
most children. However, dead silence. No communication. No help from anyone. No responses. 

I will leave you with this: 

Today, Jordan's Principle is a legal obligation, which means it has no end date. While programs and initiatives to 
support it may only exist for short periods of time, Jordan's Principle will always be there. Jordan's Principle will 
support First Nations children for generations to come. 

This is the legacy of Jordan River Anderson. 

If this young child could only see how the Federal Government are using/abusing these children under his name -
Jordan, I wonder what he would think? Perhaps he would think to himself that instead of moving forward and 
utilizing Jordans Principle for what it was intended, instead, the opposite is occurring and it appears as if we are 
working our way back to a place where these issues started, which resulted in the need of Jordans Principle in the 
first place. Do Better! 

It's time. It's time that we stand up! It starts with you! 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

McKay, Vanessa (she-elle) on behalf of Graham, Rod 
Monday, February 10, 2025 2:03 PM 
SAC MAN_FNIHB-DGSPNl_391YORK ISC 
Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Attachments: INTERNAL - Updated operational guidance_ Jordans Principle and Inuit Child First lnitiative_feb 
10 .pdf 

Dear Team, 

I hope you're all doing well. 

We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that will be 

announced publicly on Monday by the Minister ,:::::..:::==============:::::..:::,"=====s,"',======== 
processing requests under Jordan's Principle~ Canada,ea). As part of this process, we have attached a copy of the new guidelines 
that is going to all partners and an internal guidance document. French versions of the internal guidance /CF/ bulletin (as well as 
lnuktitut for ICFI) will follow later in the week. 

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out to your manager for clarification or guidance. 

Best regards, 

Rod Graham 
A/Regional Executive Officer 
First Nations and Inuit Health Branch I Direction genera le de la sante des Premieres Nations et des Inuits 
Indigenous Services Canada I Services aux Autochtones Canada 
Government of Canada I Gouvernement du Canada 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Gacheru, Joe 
Thursday, February 13, 2025 9:00 AM 
Dryden, Howard; MB.RSO 
Graham, Rod; Bizarria, Ana; Lacap, Kimberly; Gilkes, Gregory; Alonzo, Beata; Ma, Vivian 
Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Attachments: INTERNAL - Updated operational guidance_ Jordans Principle and Inuit Child First lnitiative_feb 
10 (1).pdf 

Dear Howard, 

I hope you're all doing well. 

We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child 
First Initiative that was announced publicly on Monday February 10, 2025 by the Minister (Stall'm('nl 

b Minister Ha· du on the chan es too rocedures related to rocessim! 1\_:cn1~::--t~ tmd1..'r 
Jordan's Principle - CanadcLca). 

The recent changes have impacted the support that the Regional Team can provide for walk-in clients 
regarding Jordan's Principle, as most requests can no longer be classified as urgent. 

Under the new guidelines, all social requests, including those for rent, accommodation, mortgages, car 
payments, recreational activities, and groceries, are now considered non-urgent. These requests will 
need to be escalated to the National Office for review and approval. 

Effective immediately, we kindly ask that the Commissionaires instruct walk-in clients to complete 
the client contact form provided, for any of the aforementioned requests. 

We sincerely appreciate your hard work and commitment, particularly during this transitional period. 

Should you have any questions, please feel free to contact me or any of the managers for further 
clarification or assistance. 

Best regards. 

Joe Gacheru RN,BN, LBB (Lean Black Belt), CQIA 

Regional Coordinator, Jordan's Principle 
First Nations and Inuit Health Branch 
Indigenous Services Canada/ Government of Canada 
300-391 York Avenue 
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Email: joc<gachcru(Zz)sac~isc"gc"ca / jordansprinciplemb-principedejordan@sac-isc.gc.ca 

This message is intended for the use of the individual or entity to which it is addressed and may 
contain information that is privileged or confidential and exempt from disclosure under applicable 
law. Unauthorized disclosure, copying, modification or re-transmission is prohibited. If you have 
received this transmission in error, please notify me immediately by sending a return e-mail copy, 
then delete the original message. Thank you. 

Cette communication est exclusivement destinee a l'individu ou l'entite a qui elle est addressee. Elle 
peut contenir de !'information privilegiee, confidentielle et ne pouvant etre divulguee selon la loi 
applicable a l'espece. Toute divulgation non-autorisee est defendue. Toute copie non-autorisee ou re­
transmission non-autorisee de ce message sont defendues. Si vous avez rec;u cette communication par 
erreur, veuillez m'en aviser immediatement par retour de courriel. Puis, supprimez le courriel 
rec;u. Merci. 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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From: 
Sent: 
To: 
Subject: 

Graham, Rod 
Monday, February 10, 2025 2:01 PM 
McKay, Vanessa (she-elle) 
Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Attachments: INTERNAL - Updated operational guidance_ Jordans Principle and Inuit Child First lnitiative_feb 
10 .pdf 

Dear Team, 

I hope you're all doing well. 

We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that will be 

announced publicly on Monday by the Minister ,:::::..:::==============:::::..:::,"=====s,"',======== 
processing requests under Jordan's Principle~ Canada,ea). As part of this process, we have attached a copy of the new guidelines 
that is going to all partners and an internal guidance document. French versions of the internal guidance /CF/ bulletin (as well as 
lnuktitut for ICFI) will follow later in the week. 

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out to your manager for clarification or guidance. 

Best regards, 

Rod Graham 
A/Regional Executive Officer 
First Nations and Inuit Health Branch I Direction genera le de la sante des Premieres Nations et des Inuits 
Indigenous Services Canada I Services aux Autochtones Canada 
Government of Canada I Gouvernement du Canada 

1 

000220 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

a n's 

Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Quilty, Jamie Lee 

From: 
Sent: 
Cc: 
Subject: 
Attachments: 

Importance: 

Good afternoon, 

Jordan's Principle MB Agreements/ Principe de Jordan MB les Accords 
Monday, February 10, 2025 3:13 PM 
Graham, Rod 
Important Update on Jordan's Principle-CF! - Changes to Operating Procedures 
ICFI External operational bulletin.pdf 

High 

We hope this email finds you well. 

We are reaching out to share an important update from Minister Patty Hajdu regarding changes to the operating 
procedures for processing requests under Jordan's Principle-CF! for Inuit groups. These changes aim to improve 
decision-making efficiency while ensuring the long-term sustainability of the program. 

As demand for Jordan's Principle services has significantly increased over the past few years, the Government of 
Canada has introduced adjustments to clarify the services available and the documentation required for requests. 
These updates are designed to maintain consistency while continuing to support Inuit children in accessing the 
essential services they need. 

For more details, please refer to the attached document. 

Should you have any questions or require further clarification, please do not hesitate to reach out. 

Thank you for your continued dedication and commitment to the well-being of Inuit children. 

Best regards, 

Contribution Agreement Team, Jordan's Principle 
First Nations and Inuit Health Branch 
Indigenous Services Canada/ Government of Canada I Gouvernement du Canada 
Generic Email: jprnbagreernents-lesaccords@sac-isc.gc.ca 

INOlGtHOUS 
S!.RVICl!S 
CANADA 
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Inuit Child First Initiative Operational Bulletin 
Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1536348095773/1536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https:/lwww.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may the 
outlined at https:/lwww.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet an lnuk child's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith - Father 
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton - Mother 
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer - Mother 
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater Father 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 
• the letter of support from the professional or the Inuit Treaty Organization's 

identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
Cc: 
Subject: 
Attachments: 

Importance: 

Good afternoon, 

Jordan's Principle MB Agreements/ Principe de Jordan MB les Accords 
Monday, February 10, 2025 2:46 PM 
Graham, Rod 
Important Update on Jordan's Principle - Changes to Operating Procedures 
Jordan's Principle external operational bulletinEN.pdf 

High 

We hope this email finds you well. 

We are reaching out to share an important update from Minister Patty Hajdu regarding changes to the operating 
procedures for processing requests under Jordan's Principle. These changes aim to improve decision-making 
efficiency while ensuring the long-term sustainability of the program. 

As demand for Jordan's Principle services has significantly increased over the past few years, the Government of 
Canada has introduced adjustments to clarify the services available and the documentation required for requests. 
These updates are designed to maintain consistency while continuing to support First Nations children in accessing 
the essential services they need. 

For more details, please refer to the attached document. 

Should you have any questions or require further clarification, please do not hesitate to reach out. 

Thank you for your continued dedication and commitment to the well-being of First Nations children. 

Best regards, 

Regards, 

Contribution Agreement Team, Jordan's Principle 
First Nations and Inuit Health Branch 
Indigenous Services Canada/ Government of Canada I Gouvernement du Canada 
Generic Email: jprnbagreernents-lesaccords@sac-isc.gc.ca 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Inuit Child First Initiative Operational Bulletin 
Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1536348095773/1536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https:/lwww.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may the 
outlined at https:/lwww.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet an lnuk child's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith - Father 
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton - Mother 
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer - Mother 
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater Father 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 
• the letter of support from the professional or the Inuit Treaty Organization's 

identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Inuit Child First Initiative Operational Bulletin 
Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1536348095773/1536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https:/lwww.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may the 
outlined at https:/lwww.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet an lnuk child's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 

7 

000281 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith - Father 
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton - Mother 
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer - Mother 
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater Father 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 
• the letter of support from the professional or the Inuit Treaty Organization's 

identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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From: 
Sent: 
To: 

MacPhail, Heather (she-elle) 
Monday, February 10, 2025 12:34 PM 
Steeves, Sarah; Taylor, Sara (she); Ouellette, Andrew; Dulude, Stephanie (she-elle); Larose, 
Mathieu; Doull, Kirstin (she-elle); Onalik, Caitlin (she-elle) 

Subject: FW: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// 
Changements importants apportes a !'initiative du principe de Jordan's et !'initiative L'enfant 
inuit d'abord - Lignes directrices 

Attachments: INTERNAL - Updated operational guidance_ Jordans Principle and Inuit Child First lnitiative_feb 
10 clean.pdf; ICFI External operational bulletin_ Feb 10_EN clean.pdf; Jordan's Principle external 
operational bulletin_feb 10th_EN.pdf; Jordan's Principle external operational bulletin_feb 
1 0th_FR.pdf 

Not for distribution 

From: Cookson-Hills, Molly (she-el le) On Behalf Of Castonguay, Julien 
Sent: Monday, February 10, 2025 12:32 PM 
To: Bower, Kelly (she-elle); Aubuchon, Sylvie (elle-she); Westaway, Lisa; Graham, Rod; Reynoldson, Andrea; Laboucan, 
Rhonda (she-elle); Rowe, Allyson (she); Thiara, Parminder; MacPhail, Heather (she-elle) 
Cc: Stefanis, Tasha (she-elle); Gutierrez, Liliana (she-elle); Hitchcock, Lindsay; McDonald, Dana (she-elle); Crowder, Cassandra; 
Peltier, Katelin (she-elle); Marie.Crowleyl@justice.gc.ca; Wheatley, Jennifer; Bagshaw, Jules (she-elle); Carleton, Daniel (he-ii); 
St-Aubin, Candice (she-elle-kwe) 
Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements importants apportes 
a !'initiative du principe de Jordan's et !'initiative L'enfant inuit d'abord - Lignes directrices 

INTERNAL TO STAFF 

Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Dear Team, 

I hope you're all doing well. 

We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that will be 

an no u need publicly on Monday by the Minister ,:::::..:::::::.=:..:...:..:.c::::..:...:..::..=L...:...:..:.==.:.=.:.==.:.=.:.=.:.==,.:..:.c,~LL.:.=LL.:.=.:zL,LL:.==~~==~ 

processing requests under Jordan's Principle~ Canad:Lca). As part of this process, we have attached a copy of the new guidelines 
that is going to all partners and an internal guidance document. French versions of the internal guidance /CF/ bulletin (as well as 
lnuktitut for /CF!} will follow later in the week. 

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out to your manager for clarification or guidance. 

Best regards, 
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Objet: Changements importants apportes a !'initiative du principe de Jordan's et !'initiative« L'enfant inuit d'abord » - Lignes 
directrices 

Chere equipe, 

J'espere que vous allez bien. 

Nous voulions vous informer de certains changements operationnels importants apportes au principe de Jordan et a !'initiative« 
L'enfant inuit d'abord », qui seront annonces publiquement lundi par le ministre '"-'-"-~;_:__c-~-'-'--~-'-"-'-'-'-'-'-'-'-"-'-"--=-"­

changements apportes aux procedures operationnelles liees au traitement des demandes en vertu du rinci e de Jordan -
Canada.ca. Dans le cadre de ce processus, nous avons joint une co pie des nouvelles lignes directrices qui seront envoyes aux 
partenaires ainsi que des lignes directrices internes. Les versions fram;aises du bulletin d'orientation interne de /'!CF/ (ainsi que 
l'inuktitut pour l'ICFI) suivront plus tard dons la semaine. 

De plus amples informations seront communiquees dans les prochains jours, mais nous voulions nous assurer que vous etiez au 
courant de ces changements. 

Sachez que nous apprecions votre travail et votre devouement, en particulier en cette periode d'adaptation. 

Si vous avez des questions, n'hesitez pas a contacter votre gestionnaire pour obtenir des eclaircissements ou des conseils. 

Meilleures sa I utations, 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Inuit Child First Initiative Operational Bulletin 

Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https//wvvw.sac­
isc.gc.ca/eng/1536348095773/i 536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (hUps://www.sac­
isc.gc.ca/eng/1568396296543/i 582657596387#sec3). They are available to 
provide guidance and support throughout the process. 

,. If your is denied, you may appeal the decision rn11rnMmn the process 
outlined at https//www.sac-isc.gc.ca/engt1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

4 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

000313 



• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet !an lnuk chil's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of 
identifier date of of eligibility service child program or 

birth or will be service 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith -
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton -
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer -
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 

Person who 
provided 
consent 

Father 

Mother 

Mother 

Father 

• the letter of support from the professional or the Inuit Treaty Organization's 
identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

MacPhail, Heather (she-elle) 
Monday, February 10, 2025 12:54 PM 
Taylor, Sara (she) 

Subject: FW: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// 
Changements importants apportes a !'initiative du principe de Jordan's et !'initiative L'enfant 
inuit d'abord - Lignes directrices 

Attachments: Jordan's Principle external operational bulletin_clean_feb10_EN.pdf; ICFI External operational 
bulletin_ Feb 10_EN clean.pdf; INTERNAL - Updated operational guidance_ Jordans Principle and 
Inuit Child First lnitiative_feb 10 clean.pdf; Jordan's Principle external operational bulletin_feb 
1 0th_FR.pdf 

From: Cookson-Hills, Molly (she-el le) On Behalf Of Castonguay, Julien 
Sent: Monday, February 10, 2025 12:46 PM 
To: Castonguay, Julien; Bower, Kelly (she-el le); Aubuchon, Sylvie (el le-she); Westaway, Lisa; Graham, Rod; Reynoldson, 
Andrea; Laboucan, Rhonda (she-elle); Rowe, Allyson (she); Thiara, Parminder; MacPhail, Heather (she-elle) 
Cc: Stefanis, Tasha (she-elle); Gutierrez, Liliana (she-elle); Hitchcock, Lindsay; McDonald, Dana (she-elle); Crowder, Cassandra; 
Peltier, Katelin (she-elle); Marie.Crowleyl@justice.gc.ca; Wheatley, Jennifer; Bagshaw, Jules (she-elle); Carleton, Daniel (he-ii); 
St-Aubin, Candice (she-elle-kwe) 
Subject: RE: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements importants 
apportes a !'initiative du principe de Jordan's et !'initiative L'enfant inuit d'abord - Lignes directrices 

Apologies, resending with minor updates. 

Molly 
343-549-2963 

From: Cookson-Hills, Molly (she-el le) <molly.cookson~hills(illsac~bc.;:,,c.c::1> On Behalf Of Castonguay, Julien 
Sent: Monday, February 10, 2025 12:32 PM 
To: Bower, Kelly (she-elle) <kclly.bower@sac~iscgcca>; Aubuchon, Sylvie (elle-she) 
Westaway, Lisa <lisa.westaway@sac-isc.ge,ea>; Graham, Rod 

<andrea,reynoldson@sac-isc.gc.ca>; Laboucan, Rhonda (she-elle) __:__;;__:_=~-"-"-c;;_;;;_~_;;_;;:_;;_c_~.,,,"' ...... ;; ... :c owe, Allyson (she) 
<allyson.rowe@sac-isc.gc.ca>; Thiara, Parminder <Q~!!!l.QQ~_Llh@ii!@20 _ _c:_::l~fJJ,C.ca>; MacPhail, Heather (she-el le) 
<heather.macphail@sac~isc.gc.ca> 
Cc: Stefanis, Tasha (she-elle) <Tasha.Stefanis@sac-isc.gc.ca>; Gutierrez, Liliana (she-elle) 
Hitchcock, Lindsay <Undsay.Hitchcock@sac~isc.gc.ca>; McDonald, Dana (she-el le) 
Cassandra <cassandra.crowder(illsac-isc.gc.ca>; Peltier, Katelin (she-elle) 
Marie.Crow1ey1@justice.gc.ca; Wheatley, Jennifer <Jennifer.Wheat,::\ 1(iiJ:;ac i:;u:;_c.ui>; Bagshaw, Jules (she-elle) 

<Jules.Bagshaw@sac-isc.gc.ca>; Carleton, Daniel (he-ii) .::;_;::-'-'-'-":..:..:....::c.:.___c::_:__;;__:_""'-"-.c::...::....:..::...::.c.,;., . .: . .: ... ;; .. .:.. St-Aubin, Candice (she-elle-kwe) 
<candice.st-aubin@sac-isc.gc.ca> 
Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements importants apportes 
a !'initiative du principe de Jordan's et !'initiative L'enfant inuit d'abord - Lignes directrices 

INTERNAL TO STAFF 

Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 
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Dear Team, 

I hope you're all doing well. 

We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that will be 

an no U need publicly On Monday by the Minister ,::::..,,.:::::.=:..:...:..:.c=-:..::..=L...:..C..:.'-'-'.="'-'-'-==-=-'-"'-~='-'--:C~=c~~=-'-':>.)~==ccccccccc=-"-"' 

processing requests under Jordan's Principle - Canada.ca). As part of this process, we have attached a copy of the new guidelines 
that is going to all partners and an internal guidance document. French versions of the internal guidance /CF/ bulletin (as well as 
lnuktitut for /CF!} will follow later in the week. 

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out to your manager for clarification or guidance. 

Best regards, 

xxxxxxx 

Objet: Changements importants apportes a !'initiative du principe de Jordan's et !'initiative« L'enfant inuit d'abord » - Lignes 
directrices 

Chere equipe, 

J'espere que vous allez bien. 

Nous voulions vous informer de certains changements operationnels importants apportes au principe de Jordan et a !'initiative« 
L'enfant inuit d'abord », qui seront annonces publiquement lundi par le ministre ,_;;;_"--"-~'-'-''--=-'-'--~-'-'--'--'-'-'-"-'-'_:_;;_;_;;_;;c__;_;:_;;_ 

changements apportes aux procedures operationnelles liees au traitement des demandes en vertu du rinc1 e de Jordan -
Canada,ca. Dans le cadre de ce processus, nous avons joint une co pie des nouvelles lignes directrices qui seront envoyes aux 
partenaires ainsi que des lignes directrices internes. Les versions fram;aises du bulletin d'orientation interne de /'/CF/ (ainsi que 
l'inuktitut pour /'/CF!} suivront plus tard dons la semaine. 

De plus amples informations seront communiquees dans les prochains jours, mais nous voulions nous assurer que vous etiez au 
courant de ces changements. 

Sachez que nous apprecions votre travail et votre devouement, en particulier en cette periode d'adaptation. 

Si vous avez des questions, n'hesitez pas a contacter votre gestionnaire pour obtenir des eclaircissements ou des conseils. 

Meilleures salutations, 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 

5 

000335 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 

6 

000336 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Inuit Child First Initiative Operational Bulletin 
Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1536348095773/1536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https:/lwww.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may the 
outlined at https:/lwww.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet an lnuk child's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith - Father 
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton - Mother 
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer - Mother 
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater Father 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 
• the letter of support from the professional or the Inuit Treaty Organization's 

identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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a n's 

A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 

Thursday, February 27, 2025 11 :30 AM 
MacPhail, Heather (she-elle); Ouellette, Andrew (SAC/ISC) 

FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan 
Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 

Vanh Gwiinzii Heather and Andrew, 

Sorry for the delayed response on this 

I was wondering if there is an opportunity to have a discussion with respect to the changes outlined in the attached 
bulletin, specifically with regard to the current programs the is delivering in the community. 

As we have always tried to create efficiency in the programs we deliver for long term sustainability it comes as a surprise 
the opportunity for multi-year programs like we have been getting is no longer on the table, we have done a lot of good 
work with the funding received to date and hope to have an opportunity to understand why such broad changes and how 
do we navigate that to continue to close the gap for our children in the community and more broadly who have relocated 
outside of our settlement lands due to various reasons. 

Group Program Delivery-NGC 
• Education and Cultural Programs 
• School Bus Service Delivery 

Ma his Cho for your time and look forward to discussions, hoping we could set something for next week. 

From: MacPhail, Heather (she-elle) 
Sent: February 10, 2025 11 :31 AM 
Subject: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe 
de Jordan 
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We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link:, ... ,.,,,,,,,"·", .. ,,,,,, ,,,, ''""'--"' , "''"'·' ,,,,• , ,.,, ,,,,,.,,, ''·" ,"',,., .. ,,,,,. 
operating procedures related to processing requests under Jord,m 'f, Prirh:ipk~ •·· Crm;idn ,;:, 

If you have any questions or require further clarification, please don't hesitate to reach out to Sarah Steeves, Senior 
Manager, Program Delivery at 613-513-6805 or Andrew Ouellette, Senior Manager, Program Delivery at 
613-295-2574, who will be available to assist with any inquiries you may have, or by email at 1,,,., ,, ,,., 1.,,,,,,,,,.,v,"'''., ,, 

nrjordansprinciple@sac-isc.gc.ca. They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

Heather 

Heather MacPhail 
Regional Executive - Northern Region 
Indigenous Services Canada I Government of Canada 
heather.macphail@sac-isc.gc.ca IC: 613-301-5984 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint ou suivant ce lien: ,,,,.,,,,,,,,.,~"-"-'-'"-'--'-~~__,_,_,=~~~ 1.,,,,,.,. 

sur les changements apportes aux procedu~ationnelles l1i1r1s au trn1torncnt de,; clornm1dc,; en 11crtu cJu prin:;ip;, rfo 
Jordan - Canada.ca 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, Sarah Steeves, Gestionnaire principal, Prestation 
de programmes au 613-513-6805 ou Andrew Ouellette, Gestionnaire principal, Prestation de programmes au 
613-295-2574, seront a votre disposition pour repondre a toutes vos questions, ou par courriel a,, .. ,..,.,,,,,,. .. , .. .,·-·., ... 
nrjordansprinciple@sac-isc.gc.ca. lls se feront un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de ['attention que vous porterez aces mises a jour. 

Heather 

Heather MacPhail 
Directrice executif regional- Region du nord 
Services aux Autochtones Canada/ Gouvernement du Canada 
heather.macphail@sac-isc.gc.ca IC: 613-301-5984 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Attachments: 

Taylor, Sara (she) on behalf of MacPhail, Heather (she-elle) 
Monday, February 10, 2025 2:19 PM 
Dulude, Stephanie (she-elle); Doull, Kirstin (she-elle) 
FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan 
Jordan's Principle external operational bulletin_feb 10th_FR.pdf; Jordan's Principle external 
operational bulletin_clean_feb 1 0_EN.pdf 

From: MacPhail, Heather (she-elle) 
Sent: Monday, February 10, 2025 1:31 PM 
Subject: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe de 
Jordan 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: St.:1h1 n111 nt bv rvlinister Ha du c,n Utt' chang,1s t,1 operatinr: 
procedures related to processlng requests under Jordan's Prlnciplc ·· C:i i;1d,: Cd 

If you have any questions or require further clarification, please don't hesitate to reach out to Sarah Steeves, Senior Manager, 
Program Delivery at 613-513-6805 or Andrew Ouellette, Senior Manager, Program Delivery at 
613-295-2574, who will be available to assist with any inquiries you may have, or by email at prir1cio(:dejord<:1nrn 
nriordansprinciple@sac-lscgcca. They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

Heather 

Heather MacPhai! 
Regional Executive - Northern Region 
Indigenous Services Canada ! Government of Canada 
heather.macphail@sac-isc.gc.ca I C 613-301-5984 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint ou suivant ce lien : .:;;_c:_c:_:;_c:_~-'-'"-"--"--=~~-'-::.;._;;:_;;:_:_c;;__:_::= 

changements apportes aux procedures operationnelles liees au traitement des demandes en vertu du 
Canada.ca 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, Sarah Steeves, Gestionnaire principal, Prestation de 
programmes au 613-513-6805 ou Andrew Ouellette, Gestionnaire principal, Prestation de programmes au 
613-295-2574, seront a votre disposition pour repondre a toutes vos questions, ou par courriel a orir1cioedeiordanrn 
nriordansprinciple@sac-lscgcca. lls se feront un plaisir de vous aider pour toute question ou preoccupation. 
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Nous vous remercions de !'attention que vous porterez a ces mises a jour. 

Heather 

Heather MacPhai! 
Oirectrice exttcutif du nord 

aux Autochtones ! Gouvernement du Canada 
heather.macph2il@sac~isc.ge.c2 I C 6i 3<30i ~5984 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 

MacPhail, Heather (she-elle) 
Monday, February 10, 2025 1 :19 PM 

Subject: Important Operational Changes to Inuit Child First Initiative// Changements operationnels 
importants apportes a !'initiative« Les enfants inuits d'abord » 

Attachments: ICFI External operational bulletin_ Feb 10_EN clean.pdf 

We are writing to inform you of important operational changes. Please find the attached External Operational Bulletin, which 
outlines the changes and provides essential details for your reference. 

We want to ensure that this information is accessible to all partners, and will be sharing a version in lnuktitut (and French) by 
the end of the week to better support our Inuit partners. 

If you have any questions or require further clarification, please don't hesitate to reach out to Sarah Steeves, Senior Manager, 
Program Delivery at 613-513-6805 or Andrew Ouellette, Senior Manager, Program Delivery at 
613-295-2574, who will be available to assist with any inquiries you may have, or by email at ."'-'-'c_:_::_=-"~~=;_;c_:_"­

nriordansprinciple@sac-iscgcca. 

Thank you for your attention to these updates. 

Best regards, 

Heather 

Hrrathrrr MarrPhaH 
Regional Executive - Northern Region 
Indigenous Services Canada! Government of Canada 
heather.macphail@sac-isc.gc.ca I C 613-301 -5984 

Nous vous ecrivons pour vous informer d'importants changements operationnels. Vous trouverez ci-joint le Bulletin 
operationnel externe, qui decrit les changements et fournit des details essentiels. 

Nous voulons nous assurer que ces informations sont accessibles a taus les partenaires, et nous partagerons une version en 
lnuktitut (et en franc;:ais) d'ici la fin de la semaine afin de mieux soutenir nos partenaires inuits. 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, Sarah Steeves, Gestionnaire principal, Prestation de 
programmes au 613-513-6805 ou Andrew Ouellette, Gestionnaire principal, Prestation de programmes au 
613-295-2574, seront a votre disposition pour repondre a toutes vos questions, ou par courriel a nrir1cioedejordanrn 

nriordansprinciple@sac-iscgcca. 

Nous vous remercions de !'attention que vous porterez a ces mises a jour. 

Meilleures salutations, 

Heather 

Heather MacPhai! 
Directrice executif regional - Region du nord 
Services aux Autochtones Canada I Gouvernement du Canada 
heather.macphail@sac-isc.gc.ca IC 613-301-5984 
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Inuit Child First Initiative Operational Bulletin 
Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1536348095773/1536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https:/lwww.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may the 
outlined at https:/lwww.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet an lnuk child's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith - Father 
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton - Mother 
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer - Mother 
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater Father 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 
• the letter of support from the professional or the Inuit Treaty Organization's 

identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
Subject: 

Attachments: 

MacPhail, Heather (she-elle) 
Monday, February 10, 2025 1 :31 PM 
Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan 
Jordan's Principle external operational bulletin_feb 10th_FR.pdf; Jordan's Principle external 
operational bulletin_clean_feb 1 0_EN.pdf 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: St;1tcnKfnt bv f\.tnish:r H,,idu on the chtmf,!S to OD,'1t1ting 
procedures related to processlng requests under Jordan's Prlnclplc ·· Cm,idd.ez, 

If you have any questions or require further clarification, please don't hesitate to reach out to Sarah Steeves, Senior Manager, 
Program Delivery at 613-513-6805 or Andrew Ouellette, Senior Manager, Program Delivery at 
613-295-2574, who will be available to assist with any inquiries you may have, or by email at nrincinedeiordanrn 
nriordansprinciple@sac~isc.gc.ca. They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

Heather 

Heather MacPhai! 
Regional Executive - Northern Region 
Indigenous Services Canada I Government of Canada 
heather.macphail@sac~isc.gc.ca I C 6i 3<30i -5984 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint ou suivant ce lien : :::...:.:.=~=:.:._:c:=..c.:,c__c..:..::_=~~~~.:::_;_= 

changements apportes aux procedures operationnelles liees au traiternc~nt de'; tk~rn::1nde', en vr:rtu du r;rincirx: ck~ Jordan ·· 
Canada.ca 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, Sarah Steeves, Gestionnaire principal, Prestation de 
programmes au 613-513-6805 ou Andrew Ouellette, Gestionnaire principal, Prestation de programmes au 
613-295-2574, seront a votre disposition pour repondre a toutes vos questions, ou par courriel a!:'..'-'~===...:=:.:_:.:_:_:_ 

nriordansprinciple@sac-lsc.gc.ca. lls se feront un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de !'attention que vous porterez a ces mises a jour. 

Heather 

Heather MacPhaH 
Directrice executif regional - Region du nord 
Services aux Autochtones Canada I Gouvemement du Canada 
heather.macphail@sac-isc.gc.ca IC: 613-301-5984 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Taylor, Sara (she) on behalf of MacPhail, Heather (she-elle) 
Monday, February 10, 2025 2:20 PM 
Dulude, Stephanie (she-elle); Doull, Kirstin (she-elle) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Subject: FW: Operational Changes to Inuit Child First Initiative and Jordan's Principle 
Attachments: Important Operational Changes to Inuit Child First Initiative// Changements operationnels 

importants apportes a !'initiative« Les enfants inuits d'abord »; Important Operational Changes 
to Jordan's Principle// Modifications operationnelles importantes du principe de Jordan 

From: MacPhail, Heather (she-elle) 
Sent: Monday, February 10, 2025 1:36 PM 
Subject: Operational Changes to Inuit Child First Initiative and Jordan's Principle 

Hello, 

Please find attached important information pertaining to operational changes to the Inuit Child First Initiative and Jordan's 
Principle that was shared with funding recipients and partner organizations today. 

Should you have any questions please don't hesitate to reach out to Sarah Steeves, Senior Manager, Program Delivery at 
613-513-6805 or Andrew Ouellette, Senior Manager, Program Delivery at 613-295-2574, who will be available to assist with any 
inquiries you may have, or by email at • • ede·ordanrn-n(ordans • • le wsac-isu;cc3. 

Thank you, 
Heather 

Heather MacPhaH 
Regional Executive - Northern Region 
Indigenous Services Canada I Government of Canada 
heatheunacphail@sac-isc.gc.ca IC: 613-301-5984 

Heather MacPhaH 
Directrice executif regional - Region du nord 
Services aux Autochtones Canada I Gouvemement du Canada 
heather.macphail@sac-isc.gc.ca IC: 613-301-5984 
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Inuit Child First Initiative Operational Bulletin 
Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1536348095773/1536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https:/lwww.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may the 
outlined at https:/lwww.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet an lnuk child's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith - Father 
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton - Mother 
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer - Mother 
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater Father 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 
• the letter of support from the professional or the Inuit Treaty Organization's 

identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: Taylor, Sara (she) 
Sent: Monday, February 10, 2025 1 :08 PM 
To: Larose, Mathieu; Martin, Marie (she); Heffernan, Bryna; Ibrahim, Alisar; Low, Sharon; Dulude, 

Stephanie (she-elle); Blahey, Laurie; Allard, Cedric; Vetvutanapibul, Nicholas; Steeves, Sarah; 
Casey, Darryl; Lambe, Kelly Ann (she-elle); Ouellette, Andrew; McArdle, Francis; Leung, Derek; 
Brisco, Margaux; Cavanagh, Niall; Gibson, Sylvia (she); Casavant, Julie; Doull, Kirstin (she-elle); 
Pope, Nicholas (he-ii); Tam, Connie; Lenihan, Megan (she) 

Cc: MacPhail, Heather (she-elle) 
Subject: FYI: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// 

Changements importants apportes a !'initiative du principe de Jordan's et !'initiative L'enfant 
inuit d'abord - Lignes directrices 

Attachments: Jordan's Principle external operational bulletin_clean_feb10_EN.pdf; ICFI External operational 
bulletin_ Feb 10_EN clean.pdf; INTERNAL - Updated operational guidance_ Jordans Principle and 
Inuit Child First lnitiative_feb 10 clean.pdf; Jordan's Principle external operational bulletin_feb 
1 0th_FR.pdf 

Importance: High 

FYI/Heads up - This is internal messaging. The external messaging is being finalized and will be sent out to partners 
shortly. 

From: MacPhail, Heather (she-elle) 
Sent: Monday, February 10, 202512:51 PM 
To: Aikens, Rose <Rose.Aikens@sac-isc.gc.ca>; Gavell, Sean <Sow1 
<Brianna.Colasante@sac-isc.gc.ca>; Cox Draper, Barbra 
<natasha.dagu~sc.gc.ca>; Delorme, Nicole (she-elle) 
<patrizia.dipent~sc.gc.ca>; Doull, Kirstin (she-elle) 

Colasante, Brianna 
D'Agui, Natasha 
Dipenta, Patrizia 

Dubeau, Alison 
<Alison.Dubeau@sac-isc.gc.ca>; Elliott, David <David.Elliott2fii, 01ec-isc .. gc .. ca>; Farah, Ayan 
Farah, Zahra <zahra.farah@sac-isc.gc.ca>; Gilhooly, Breanne .... , ....... ,,., .... ,,.,='--'--.J-~~---'-""=:·,····........ Gordon, Kayla 
<ka)'la.gordon@sac-isc.gc.ca>; Guenette, Stacey -~,,,_,_,~-~--···"····/'.·.·,· .. :··,··· ... / ., ... ,., .. ,•./••····· lafond, kimberly 
<Kimberl¥.Lafond@sac-isc.gc.ca>; Leroy, Jennifer <jennifer.lerov(ii,sac-isc gc .. ca>; Maclean, Quinn 
<quinn.rnaclean@sac-isc.gc.ca>; Moran, Chad <chad.moranfii, 01e1r;-isc .. gc .. ca>; Moran, Melissa 
isc.gc.ca>; Mtetwa, lvony <ivon)'.mtetwa@sac-isc.gc.ca>; Mughal, Krystina (she-elle) 
Ness, Loralie <loralie.ness@sac-isc.gc.ca>; Onalik, Caitlin (she-elle) 
<Andrew.Ouellette@sac-isc.gc.ca>; Pepers, Joshua 
<Jennifer.Pfanne~gc.ca>; Pham Le, Melanie 
isc.gc.ca>; Sanchez, Talia <talia.sanche~g . , 
Georgia (she-elle) <Georgia.Sfi~gc.ca>; Shanks, 
Rozjanne <rozjanne.sPfil_Q_llQ__@fic-isc.gc.ca>; Stevens, Verna 
<lilieth.thom~gc.ca>; Tyrer, Shannon <shannon.t¥r;,1(iJJ,iiJC i:,c.gc.c,,>; Vella, Melissa (she-elle) 
<Melissa.Vell~gc.ca>; Whiskeyjack, Janice .,_.,.,~,_,., .. , .... , . ...,,1 , .•.. , .•.. ~='---L'«cou,:,•"'..., •. ,. Zeidan, Elizabeth 
<Elizabeth.Zeidan@sa~gc.ca>; Zeyl, Rachel <Rachel.Ze~gc .. c;,1>; Zourntos, Paul 
isc.gc.ca> 
Cc: Larose, Mathieu <Mathieu.La[_Q_S_B_@fillc-isc.gc.ca>; Dulude, Stephanie (she-elle) 
Steeves, Sarah <Sarah.Steeves@sac-isc.gc.ca>; Ouellette, Andrew <;'u1cl 
<Br)'na.Heffernan@sac-isc.gc.ca> 
Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements importants 
apportes a l'initiative du principe de Jordan's et l'initiative L'enfant inuit d'abord - Lignes directrices 
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Dear Team, 

I hope you're all doing well. 

We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that 
will be announced publicly on Monday by the Minister,~-~--~·,,,, ___ ,,, "' 1 , ,,,,,,,,,_,_ ,, ""'-'" ,_-,, ,_, «,- ---'""'""•'"--""--'~,,_ 1,_ •• , ,,_,.,,,,--, 

procedures related to processing requests under Jordan's Princinlc ---C,HHHLJ.cn). As part of this process, we have 
attached a copy of the new guidelines that is going to all partners and an internal guidance document. French versions of 
the internal guidance /CF/ bulletin (as well as lnuktitut for /CF/) will follow later in the week. 

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out to your manager for clarification or guidance. 

Thanks, 
Heather 

Heather MacPhail 
Regional Executive - Northern Region 
Indigenous Services Canada I Government of Canada 
heather.macphail@ gc.ca I C: 613-301-5984 

Heather MacPhail 
Directrice executif regional- Region du nord 
Services aux Autochtones Canada I Gouvernement du Canada 
heather.macphail@sac-isc.gc.ca IC: 613-301-5984 

Chere equipe, 

J'espere que vous allez bien. 

Nous voulions vous informer de certains changements operationnels importants apportes au principe de Jordan et a 
l'initiative « L'enfant inuit d'abord », qui seront annonces publiquement lundi par le ministre 
Hajdu sur les changernents apportes aux procedures operationrv::II1:;,c, vi:;nu cJ 
principe de Jordan --Canada.ca. Dans le cadre de ce processus, nous avons joint une copie des nouvelles lignes 
directrices qui seront envoyes aux partenaires ainsi que des lignes directrices internes. Les versions fran9aises du bulletin 
d'orientation interne de /'/CF/ (ainsi que l'inuktitut pour l'/CFI} suivront plus tard dans la semaine. 

De plus amples informations seront communiquees dans les prochains jours, mais nous voulions nous assurer que vous 
etiez au courant de ces changements. 

Sachez que nous apprecions votre travail et votre devouement, en particulier en cette periode d'adaptation. 
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Si vous avez des questions, n'hesitez pas a contacter votre gestionnaire pour obtenir des eclaircissements ou des 
conseils. 

Merci, 

Heather 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Inuit Child First Initiative Operational Bulletin 
Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1536348095773/1536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https:/lwww.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may the 
outlined at https:/lwww.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet an lnuk child's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith - Father 
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton - Mother 
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer - Mother 
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater Father 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 
• the letter of support from the professional or the Inuit Treaty Organization's 

identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hello Andrew 

Friday, February 14, 2025 9:18 AM 
MacPhail, Heather (she-elle) 
Ouellette, Andrew 
Re: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan 

Will the upcoming changes to JP with a focus on the original intentions of the funding impact the nutritional program being 
funded for our local school and the youth worker positions currently being funded? 

Regards 

Sent from my iPhone 

On Feb 13, 2025, at 7:43 AM, MacPhail, Heather (she-elle) wrote: 

Hi 
Thanks for your email. 
I've copied Andrew Ouellette on this reply- he'll be able to respond to your questions. 
Heather 

From: 
Sent: Thursday, February 13, 2025 7:39 AM 
To: MacPhail, Heather (she-elle) 
Subject: Re: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan 
Hello Heather 
Will the operational changes to JP impact the school nutritional programs currently funded by JP? Will the 
changes impact the youth workers currently funded by JP? 
Regards 

Sent from my iPhone 

On Feb 11, 2025, at 7:37 AM, MacPhail, Heather (she-elle) 
wrote: 

We would like to inform you of some important operational changes to Jordan's Principle. 
Please find the details of these changes in the attached operational bulletin and at the 

1 

000464 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

following link: Statement b:y_ Minister Hajdu on ti)t' d1,mgf:S to <1p1cir:1tin1; pnKt'Ciurf:S nJkited 
to processing requests under Jordan's Principl,:i •·· Cm1;idn c:, 
If you have any questions or require further clarification, please don't hesitate to reach out 
to Sarah Steeves, Senior Manager, Program Delivery at 613-513-6805 or Andrew Ouellette, 
Senior Manager, Program Delivery at 
613-295-2574, who will be available to assist with any inquiries you may have, or by email 
at principedejordanrn-nrjordansprinciple@sac isc .. g:c.cn. They will be happy to assist you 
with any inquiries or concerns. 
Thank you for your attention to these updates. 
Heather 
Heather MacPhail 
Regional Executive - Northern Region 
Indigenous Services Canada/ Government of Canada 
heather.rnacphail@sac-isc.gc.ca I C: 613-301-5984 

Nous souhaitons vous informer de certains changements operationnels importants 
apportes au principe de Jordan. Vous trouverez les details de ces changements dans le 
document Ci-joint OU suivant ce lien: ~,-~,u, '""···" ,,.,, ... "•' '' ''" ..... ,,., ,. ,, "·'l'·"·'___..,._.._.__,_--'--"--'~' .... , 'h'··' .,, .... ,,"·' 
apportes aux procedures operationnelles liees ;w t1,.1itcmnnt de~, cicmcmdc~, en v,:1tu du 
principe de Jordan - Canada.ca 
Si vous avez des questions ou si vous souhaitez obtenir des precisions, Sarah Steeves, 
Gestionnaire principal, Prestation de programmes au 613-513-6805 ou Andrew Ouellette, 
Gestionnaire principal, Prestation de programmes au 
613-295-2574, seront a votre disposition pour repondre a toutes vos questions, ou par 
courriel a principedejordanm-nrjordansprincip!n,<'Ds;H, i>,G.1_:,c .. c,J. lls se feront un plaisir de 
vous aider pour toute question ou preoccupation. 
Nous vous remercions de l'attention que vous porterez aces mises a jour. 
Heather 
Heather MacPhail 
Directrice executif regional- Region du nord 
Services aux Autochtones Canada/ Gouvernement du Canada 
heather.macphail@sac-isc.gc.ca IC: 613-301-5984 

2 

000465 



s.19(1) 

Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

MacPhail, Heather (she-elle) 
Monday, February 10, 2025 1 :38 PM 

PrincipedeJordanRN / NRJordansPrinciple 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Subject: RE: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan 

Hi-

I'll have my team reach out to set up a meeting. 

Thank you 
Heather 

From: 
Sent: Monday, February 10, 2025 1:34 PM 
To: MacPhail, Heather (she-elle) 
Subject: RE: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe de 
Jordan 

We just hired JP coordinator so can we do zoom for her as she wants to ask questions on this program 

From: MacPhail, Heather (she-elle) <heathcr,macphail@sac~lsc,gc r:i> 
Sent: February 10, 2025 11:31 AM 
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Subject: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe de 
Jordan 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: =c.:=_;_;_:_::~-"'-'-_;_:_;~=-'-'-~;;;_;;;;_~_;:;_:_~~,_,n_;=-::_:_;__;=~~." 

procedures related to processlng requests under Jordan's Prlnciple ··· Ca ,acl; .ca 

If you have any questions or require further clarification, please don't hesitate to reach out to Sarah Steeves, Senior Manager, 
Program Delivery at 613-513-6805 or Andrew Ouellette, Senior Manager, Program Delivery at 
613-295-2574, who will be available to assist with any inquiries you may have, or by email at .~c..:_::_=-"c::.:..:::.,c:_;_;_=~_:_ 

nriordansprinciple@sac-lsc.gc.ca. They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

Heather 

Heather MrrcPhrrH 
Regional Executive - Northern Region 
Indigenous Services Canada ! Government of Canada 
heather.rnacphrril@sac-isc.ge.crr I C 613-301-5984 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint ou suivant ce lien : D<'.!claration de la rnini·,trr, Hriidu sur Ir,•; 
changements apportes aux procedures operationnelles liees au traitement des demandes en vertu du 
Canada.ca 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, Sarah Steeves, Gestionnaire principal, Prestation de 
programmes au 613-513-6805 ou Andrew Ouellette, Gestionnaire principal, Prestation de programmes au 
613-295-2574, seront a votre disposition pour repondre a toutes vos questions, ou par courriel a nrir1cioedejordanrn 
nriordansprinciple@sac-isc.gc.ca. lls se feront un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de !'attention que vous porterez a ces mises a jour. 

Heather 

Heather MacPhaH 
Directrice executif regional - Region du nord 
Services aux Autochtones Canada I Gouvernement du Canada 
heather.macphail@sac-isc.gc.ca IC 613-301-5984 
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Participants: 

Organization 

Government of 
Nunavut 
(GN) 

Indigenous 
Services Canada 
(ISC) 

Public Health 
Agency of Canada 
(PHAC) 

Crown-Indigenous 
Relations and 
Northern Affairs 

Nunavut Partnership Table on Health - Agenda 
December 4, 2024; 10:00 - 4:30 PM 

December 5, 2024; 9:00 AM - 4:30 PM 
Iqaluit - SCD Boardroom - Tumiit Plaza 

MS Teams for those joining via teleconference 

I Name I Title 

Meaan Hunt Deputy Minister of Health 
Dr. Ekua Agyemang NChief Public Health Officer 
Jennifer Berry ADM Operations 
Greg Babstock ADM Programs and Standards 

Victoria Madsen ADM lnuusivut, Mental Health & Addiction 

Rene Tanga Executive Director, Corporate Services 

Gabriela Goodman Territorial Director, Population Health 

Heather MacPhail Regional Executive, Northern Region 
Mathieu Larose Director, Proqrams and Service Delivery 
Stephanie Dulude Regional Director, Policy 
Nick Pope Regional Director, Non-Insured Health Benefits 

Program 
Sharon Low Senior Manager, Nunavut and Northwest 

Territories Programs 
Sarah Steeves Senior Manager, Jordan's Principle and the Inuit 

Child First Initiative 
Caroline Boucher NRegional Director, Northern Region 

Steven Sternthal Director General, Centre for Communicable 
Diseases and Infection Control 

Dr. Tiffany Locke Medical Advisor 
Dr. Hafid Soualhine Chief, National Reference Centre for 

Mycobacteriology, National Microbiology 
Laboratory 

Spencer Dewar NRegional Director General, Nunavut Region 

I 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

000468 



s.19(1) 

Agenda Item Speaking Points (italicized) & Information Notes (regular) 

Day 1 - December 4 

1. Bilateral Meeting Between NTI • arranged a bilateral meeting ahead of 
and GN the trilateral discussions. This is intended for designated NTI and GN 

staff to attend only. It is to try to connect and align on joint priorities and 
Approx. 2 hours items that they have not been able to. 

2. Welcome, Roundtable & • Good afternoon everyone. It is wonderful to be here today in Iqaluit . 
Opening Remarks Thank you to the NT/ team for booking this space for us, and thank you 

all for making the time to meet. Today's meeting provides us with the 
Approx. 20 minutes opportunity to discuss progress and next steps on a variety of public 

health activities that have been underway since we last met, along with 
some very special guests! 

• Although last meeting we had a couple special guests join us for our 
discussions on public health and tuberculosis more specifically, it does 
not make this meeting any less meaningful or special. This Table 
continues to be a space for collaboration and demonstrates the 
strength of partnerships and working together to tackle such important 
initiatives and issues. 

• I'd like to do a roundtable for introductions. June, I'll turn it over to you 
for opening remarks and kick-starting the roundtable. 

• Before we begin, I did want to mention that the Public Health Working 
Group on Remote and Isolated Communities is seeking a Northern Co-
Chair to help lead and guide their work moving forward. The working 
group serves as a forum to share information, develop guidance 
documents and provide support to territorial and Indigenous 
governments and organizations on their delivery of health services in 
remote and isolated communities including safe and effective access to 

Lead Speaker 

N/A 
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MacPhail 
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Agenda Item 

• 

• 

3. Tuberculosis Elimination in • 
Nunavut 

a. Follow-up from Dr. Tam's 
visit in April 

b. Presentation on New 
Approach to Tuberculosis 
Elimination 

c. Dialogue to explore insights • 
on community-based best 
practices for advancing TB 
elimination, including 
community-wide screening 

Approx. 1 hr 15 minutes 

Speaking Points (italicized) & Information Notes (regular) 

quality emergency health preparedness, mitigation, response and 
recovery services. As part of their mandate, this group works to 
efficiently address emerging needs and priorities of First Nations, Inuit 
and Melis populations and determine their unique requirements for 
planning/response activities, and develop guidelines in response to 
existing and emerging public health needs. 
The Co-chair's responsibilities would include: 

0 Provide Northern perspective on administration of vaccines in 
communities; 

0 Provide input on agenda items; 
0 Assume other Co-Chair's responsibilities in their absence; 
0 Convene and lead meetings in partnership with Co-Chair(s); 

and 
0 Maintain effective communication with co-chair and working 

group members. 
If you are interested in taking on this role, please reach out to me for 
more information. 
I am excited to be continuing our strategic discussions on tuberculosis . 
Today, our discussions will be centered around community-based best 
practices for advancing TB elimination, and delving into the community 
engagement and programs that have been underway since our last 
meeting in April. This discussion will naturally segway into a dialogue 
regarding the social determinants of health being applied within the 
context of TB elimination. 
I'd like to turn it over to to start us off on this topic. 

Lead Speaker 
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Agenda Item 

4. Broader Discussion on Public 
Health 

a. Overview from the Office of 
the Chief Public Health 
Officer, Nunavut 

b. Public Health Agency of 
Canada 
i. Community Action 

Program for Children 
(CAPC) and Canada 
Prenatal Nutrition 
Program (CPNP) 

c. Update on National Inuit 
Health Survey 

Approx. 1 hr 

Speaking Points (italicized) & Information Notes (regular) 

Break 15 minutes 

Overview from the CPHO 

• Similar to the presentation from at the last meeting, we 
wanted to take the opportunity to delved further into the public health 
landscape in Nunavut more broadly, such as Point of Care testing, 
STBBl's, and TB, and I believe that has prepared a 
presentation for the Table. So without further ado, I will turn it over to 

'o lead us through this next discussion. 

• Thank you that was very informative. 

PHAC Ugdate 

• I will turn it over to Caroline Boucher of the Public Health Agency of 
Canada. 

Ugdate on National Inuit Health Survey 

• we kept this item on the agenda in case there were any updates 
to share at this time. Can I turn it over to you to speak more to the 
proqress on the National Inuit Health Survev? 

Lead Speaker For 
Information 
/ Decision 

For 
Discussion 
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Agenda Item 

1. Welcome, Roundtable & 
Review of Agenda 

Approx. 15 minutes 

2. Review Meeting Minutes and 
Action Items 

Approx. 5 minutes 

3. Mental Wellness 
a. Aqqusariaq Update 
b. Nunavut Suicide Prevention 

Action Plan 
i. Overview and Next Steps 

c. Mental Wellness Teams 
Approach 

Approx. 1 hour 10 m ins 

Speaking Points (italicized) & Information Notes (regular) 

Day 2 -April 18 

• Hi everyone, it's nice to see you all again, and glad we have this 
additional time to connect on our other important priorities. 

• Looking at the agenda, are there any other changes anyone would like 
to make? Although we have a full day, we'll try our best to get through 
everything, but understand that we may need to connect on certain 
items outside of this meeting, as we've done previously. 

• Last week, we re-circulated the meeting minutes from the April 
meeting. Instead of going line by line, would you prefer to address any 
items from the last meeting specifically, or provide any updates 
regarding outstanding items? I welcome any comments or questions 
on the action items at this time, or feel free to follow-up via email. 

a. Aqqusariaq Update 

• I would like to begin our discussion on Aqqusariaq by first 
acknowledging the incredible amount of work that the GN, NT/, and the 
program development team have been putting into the planning of the 
centre, meeting regularly and working really hard to ensure 
Nunavummiut will have access to excellent addictions and trauma 
treatment services. 

• We also cannot forget all the work on the construction and the 
oversight provided by CGS. With the winter months here, I know the 
crews have been busy enclosing the building so that interior work can 
continue. 

• This item on Aqqusariaq was originally supposed to be a presentation 
on the progress of the work that's been taking place, however, given 
there are community consultations currently taking place across 

Lead Speaker 
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Agenda Item Speaking Points (italicized) & Information Notes (regular) 

Nunavut, the Working Group decided that it would be best to postpone 
the presentation to this Table for the Spring 2025 meeting. 

• Instead, perhaps we can have a discussion on governance. As 
mentioned, I know over the past month and as we speak, community 
consultations have been taking place with the various wellness 
organizations involved in Aqqusariaq, with these consultations heavily 
focused on the plan for the governance. I am wondering if you are in a 
position right now to speak more on the governance model and the 
management of Aqqusariaq through a not-for-profit (NFP) organization, 
and any progress that's been made with respect to this work? 

• [prompting questions for Heather]: 
o How will the NFP be selected? 
o At what point will the not-for-profit organization be taking over 

the management? is it once the centre is up and running, or will 
the NFP be responsible for getting it up and running? 

o How will funding flow? Will it be /SC to GN then to NFP? Or /SC 
directly with NFP? If that is the case, how will the GN manage 
the programming? 

• Are there any updates that can be shared about the progress on the 
training component and the plan for staffing once Aqqusariaq is open 
for clients in early 2026? 

• I understand the Aqqusariaq Working Group continues to meet on a 
regular basis. 

• [if needed: In order to flow the operational funding for next year, we 
will need to see expenses related to the operation of the centre.] 

b. Nunavut Suicide Prevention Action Plan 

Lead Speaker 
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s.21 (1 )(b) 

Agenda Item 

4. School Food Programming 
a. General Discussion 
b. Inventory of Nunavut School 

Food Programs/Funding 

Approx. 30 minutes 

Speaking Points (italicized) & Information Notes (regular) 

Break 15 minutes 

Lead Speaker 
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s.21(1)(b) 

Agenda Item 

5. Inuit Child First Initiative (Inuit 
CFI) 

a. Long-term Approach for Inuit 
CFI (TBC) 

b. Travel Discussion 
c. Food Security Investments 
d. Inuit CFI Data Report and 

lnfographic (TBC) 

Approx. 45 minutes 

Speaking Points (italicized) & Information Notes (regular) 

• I will turn it over to you, Gabriela, to lead this discussion. 

Lead Speaker 
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s.21 (1 )(a) 

s.21 (1 )(b) 

Agenda Item 

6. Non-Insured Health Benefits 
(NIHB) 

Speaking Points (italicized) & Information Notes (regular) 

Lunch - 1 hr 15 mins 

Lead Speaker For 
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Caitlin Onalik; For 
Sarah Staevas Discussion 

Caitlin For 
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s.19(1) 

s.21 (1 )(a) 

s.21 (1 )(b) 

Agenda Item 

Approx. 45 minutes 

Speaking Points (italicized) & Information Notes (regular) Lead Speaker 
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s.21 (1 )(a) 

s.21 (1 )(b) 

s.19(1) 

s.21 (1)(a) 

s.21(1)(b) 

Agenda Item 

Approx. 1 hour 15 mins total for all 
items 

Speaking Points (italicized) & Information Notes (regular) 

b. Indigenous Health Legislation 
• I would like to recognize all the work that NT/, and all our Inuit partners, 

have done on the engagement and the initial stages of the co-
development of the Indigenous health legislation. I know that a great 
deal of time was dedicated to this work. 

• /SC is exploring the option to move forward on the Inuit-specific stand 
alone legislation. Our colleagues at the national office are in 
discussions on potential next steps with ITK. We are hoping to have a 
decision on next steps in advance of the next Inuit-Crown Partnership 
Committee meeting in May. 

[Background from SPPI] 

Lead Speaker 
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s.21 (1 )(b) 

Agenda Item Speaking Points (italicized) & Information Notes (regular) 

c. Indigenous Health Equity Fund (IHEF) 

• We've committed to sharing information on this fund with you all as it 
evolves. I understand that ITK's Board of Directors is expected to 
discuss their funding a/location methodology sometime later in May, at 
which time the a/location for each Inuit Treaty organization will be 
finalized. 

• I am encouraged to hear that we are getting closer to implementation . 

• I know that this funding will not address every gap, but it will provide a 
strong, long-term foundation for strategic planning, and supporting 
greater Indigenous self-determination in the area of health. 

• I expect that you will take the time you need to figure out how best to 
address health gaps in Nunavut and that this trilateral partnership table 
will continue to be a strength in guiding decisions on this funding. 

• Plus, when taken together with Health Canada funding, there might be 
more opportunities for collaboration. I recall that several shared 
priorities were identified at the trilateral meeting with Health Canada, 
held here in Iqaluit in August last year (increasing the number of Inuit 
working in health care, infrastructure, the elimination of tuberculosis, 
mental wellness and data). 

• Once the decision on funding a/locations has been finalized, I would be 
interested to hear more about your priorities and activities being 
undertaken through the fund. Perhaps this could be an item for future 
discussion? 

Lead Speaker 
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Agenda Item 

11. Partnership Table Guiding 
Documents 

a. Finalization of Terms of 
Reference 

b. Next Steps for the Joint 
Work Plan 

Speaking Points (italicized) & Information Notes (regular) Lead Speaker 
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Agenda Item Speaking Points (italicized) & Information Notes (regular) 

would appreciate a whole-of-government approach at the federal level, 
the ICPC could offer an opportunity for broader collaboration. 

• Taking a focused approach to our work plan, is recommended, so we 
don't overwhelm and we can build upon it as things are going well. 

12. Closing Remarks & Next Closing Remarks: 
Meeting " It's been an eventful couple of days, and it was great that and 

were able to join our Table for the first time yesterday Ifs 
Approx. 15 minutes clear that we have a number of priorities as we work to build this into 

our joint workplan over the coming months. We have a lot of important 
work to clo together. and it's wonderful that we have this Table as a 
forum to come together. 

• I wanted to mention that the agenda planning meeting was a good way 
to engage a bit deeper on how we can best use our time together, and 
I hope we can continue the practice of meeting ahead of our in-person 
meetings. I think between the workplan and forward agenda planning, 
we will be able to strategically move forward on our shared priorities. 

Next Meeting: 
• With respect to the next trilateral meeting, we are proposing to have it 

sometime in the spring, likely in April similar to this year. We will 
continue to make it so we have as much of a 2-day meeting as 
possible, or as folks are willing to meet. 

• Also, at the last Partnership Table meeting, it was mentioned that we 
could also look into the possibility of holding the meeting in a 
community other than Iqaluit. Gauging whether this is something we 
are still interested in planning, or if logistically, it makes more sense to 
keep the meetings in Iqaluit? If we were to plan for a different 
community, I would lean on others to provide recommendations so that 
we are able to secure a space and accommodations for this larger 
qrou{J. 

Lead Speaker 

Heather 
MacPhail 

14 

For 
Information 
/ Decision 

For 
Decision 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

000481 



Agenda Item Speaking Points (italicized) & Information Notes (regular) 

• If there are emerging issues where a trilateral discussion is required 
before the next meeting, we will continue to connect bilaterally on an 
ongoing basis, and correspond via email as often as needed. 

• My team will send out a meeting invite placeholder for the mid-April . 

Lead Speaker For 
Information 
/ Decision 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Larose, Mathieu 
Friday, November 22, 2024 6:17 PM 
Peterkova, Sue 
Heffernan, Bryna; Low, Sharon; Pope, Nicholas (he-ii); Lenihan, Megan (she); Steeves, Sarah 
For Input: Annotated Notes for NU Partnership Table - December 4-5 

Attachments: Community Food Projects Nunavut Nov 2024.pdf; Annotated Agenda - NU Partnership Table on 
Health - Dec 4-5 2024 PSD Edits.docx; Action ltems_Apr2024 PSD input.docx 

Hi everyone, 

Thank you PSD team for providing your input. This is approved but in consideration of the following comments: 

• ICFI: Suggest removing the discussion on ICFI travel identified for Policy. There is nothing new to report here. We have 
briefed on it in the past, and any new issues that people may want to raise will be in relation to the general update (new 
direction). 

• NIHB: Anticipating an update to the annotated agenda based on our meeting with NTI next week. I think that Nick's 
update should include a short synopsis of what the NICoH/NIHB Committee is about, how often they meet, the 
workplan that has been developed, and the opportunities (i.e. policy discussions) through this committee and the 
perceived challenges. 

Mathieu 

From: Heffernan, Bryna 
Sent: Thursday, November 21, 2024 5:02 PM 
To: Larose, Mathieu 
Cc: Steeves, Sarah; Low, Sharon; Pope, Nicholas (he-ii); Lenihan, Megan (she) 
Subject: FW: For Input: Annotated Notes for NU Partnership Table - December 4-5 

*Recalled previous message to attach correct Al list* 

Hi Mat, 

Please see PSD's input to the annotated agenda and Action Item list for the upcoming NPTH meeting for your approval. Input 
from Sharon, Nick and Sarah has been incorporated (Thanks, all!) 

• FYI, items were highlighted by Sue for our attention. PSD edits are tracked in the attached. 

To satisfy one of the Ais for Inuit CFI, we propose that the attached list of community food projects be shared along with 
meeting materials. 

PSD input is due to Sue COB tomorrow. 

Thank you, 

Bryna 

From: Peterkova, Sue <sue.peterkova@sac-iscgc.ca> 
Sent: Thursday, November 14, 2024 9:31 AM 
To: 
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Cc: Heffernan, Bryna <Bryna.Heffernan@sac-iscgcca> 
Subject: For Input: Annotated Notes for NU Partnership Table - December 4-5 

Good morning Sarah and Bryna, 

Apologies in advance for this loaded email, but please see attached the very preliminary draft annotated agenda for the 
upcoming Nunavut Partnership Table on Health meeting on December 4-Sth , for PSD's input. 

I've attached the current agenda as well as the previous annotated agenda from the April meeting (in case you wanted to 
reference). I've pulled out the PSD-related pieces below, but they sections are highlighted in the draft annotated for quick 
reference. If applicable, can PSD please prepare a few annotated notes for the following items: 

1. Mental Wellness: 
a. Nunavut Suicide Prevention Action Plan 

b. Mental Wellness Teams Approach 

2. School Food Programming (For context: Maureen spoke with Gabriela Goodman, and Gabriela wanted to add School 

Food Progams to the agenda, as she would like to share what they've been hearing with respect to school food funding, 

and also she's seeking follow-up from NTI on an inventory of school food funding that they mentioned they were doing. 

3. Inuit Child First Initiative (Inuit CFI} 
a. Long-term Approach for Inuit CFI (TBC) 
b. Travel Discussion 
c. Food Security Investments 
d. Inuit CFI Data Report and lnfographic (TBC) 

4. Non-Insured Health Benefits (NIHB} 
a. Optometry Services for Children & Collaboration with the Department of Education 
b. Status Update on Contribution Agreements 

If you have any information regarding the other agenda items that would be helpful for Heather to either know or provide an 
update on, please send them along and I will incorporate them into the notes. 

Lastly, attached are the action items list from the April meeting- there are a few for Inuit CFI. Let me know if you'd like me to 
send you the meeting minutes or anything else to help with completing these. 

If you could please send me your input by COB on Friday, November 22nd, that would be great. 

Thank you! 
Sue 
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Inuit Child First Initiative Funded Community Food Projects - Nunavut 

DATES OF COVERAGE/ 

Recipient COMMUNITY FISCAL YEARS 

Municipality of Clyde River Clyde River Jul 2023-Mar 2025 

Hamlet of Pond Inlet Pond Inlet Nov 2023-Mar 2025 

Hamlet of Qikiqtarjuaq Qikiqtarjuaq Nov 2023-Mar 2025 

Hamlet of Whale Cove Whale Cove Nov 2023-Mar 2025 

Hamlet of Pangnirtung Pangnirtung Feb 2024-Mar 2025 

Hamlet of Grise Fiord Grise Fiord Feb 2024-Mar 2025 

Hamlet of Coral Harbour Coral Harbour Apr 2024-Mar 2025 

Hamlet of Kimmirut Kimmirut Apr 2024-Mar 2025 

Hamlet of Arviat Arviat Apr 2024-Mar 2025 

Hamlet of Baker Lake Baker Lake May 2024 - Mar 2025 

Hamlet of Taloyoak Taloyoak May 2024 - Mar 2025 

Hamlet of Sanikiluaq Sanikiluaq May 2024 - Mar 2025 

Hamlet of lgloolik lgloolik May 2024-Mar 2025 

Hamlet of Cambridge Bay Cambridge Bay June 2024-March 2025 

Hamlet of Chesterfield Inlet Chesterfield Inlet June 2024-March 2025 

Ha met of Arctic Bay Arctic Bay June 2024-March 2025 

Hamlet of Rankin Inlet Rankin Inlet June 2024-March 2025 

Hamlet of Sanirajak Sanirajak (Hall Beach) July 2024-March 2025 

Hamlet of Kinngait Kinngait (Cape Dorset) July 2024-March 2025 

Hamlet of Naujaat Naujaat Sept 2024-March 2025 

Hamlet of Gjoa Haven Gjoa Haven Oct 2024-March 2025 

Iqaluit Iqaluit Nov 2024 - Mar 2025 

Hamlet of Kugaaruk Kugaaruk Oct 2024-March 2025 

Updated as of: November 21, 2024 
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Quilty, Jamie Lee 

From: Larose, Mathieu 
Sent: Thursday, January 30, 2025 10:40 AM 
To: Taylor, Sara (she); Casey, Darryl; Blahey, Laurie 
Cc: Dulude, Stephanie (she-elle); Steeves, Sarah; Ouellette, Andrew; Doull, Kirstin (she-elle); Onalik, 

Caitlin (she-elle); Heffernan, Bryna 
Subject: FOR RE APPROVAL: Annotated agenda for the urgent discussion with JP/ICFI ADM re: Carry­

forwards, Commitments & Communications 
Attachments: Annotated Inuit CFI Agenda NR_PSD.docx 

HiREO, 

Please find for Heather's review the draft annotated agenda for the urgent discussion with JP/ICFI ADM re: Carry­
forwards, Commitments & Communications. I don't think the meeting has been set yet but the content reflects the 
discussion we are hoping to have. 

Big thanks to Policy and PSD staff for collaborating on the content. Steph has approved. 

Mathieu 

From: Larose, Mathieu <Mathieu.larose@sac~isc.gc.ca> 
Sent: Wednesday, January 29, 2025 6:00 PM 
To: Doull, Kirstin (she-elle) <Kirstin.Doull(cilsac~isc.gc.ca>; Dulude, Stephanie (she-elle) 

Cc: Steeves, Sarah <Sarah.Steeves@sac"isc.ge,ca>; Ouellette, Andrew ·'-'-'-=========,,.c""'·'·"'·"''·· 
elle) <caitlln.onalik@sac"isc,gc,ca> 
Subject: RE: draft agenda 

Thank you all for the great collaborative work and for the opportunity to review. I've made a couple edits and added a 
section on JP at the end that I also think we should not delay in addressing. 

Mathieu 

From: Doull, Kirstin (she-elle) <l<irstin.Doull@sac·isc.gc.ca> 
Sent: Wednesday, January 29, 2025 2:40 PM 
To: Larose, Mathieu <Mathleu.larose@sac"isc.ge,ca>; Dulude, Stephanie (she-elle) 
Cc: Steeves, Sarah <Sarah.Steeves@sac"isc.gcca>; Ouellette, Andrew ·'-'-'-=========c:1::,:::.,:::.:::::· 

elle) <caitlin.onalik@sac"iscgcca> 
Subject: FW: draft agenda 

Hi Mat and Stephanie, 

Attached for your approval is an annotated agenda for the upcoming meeting between Heather and JC. Please let us know 
if you would like to see any changes. In terms of an agenda to share with Julien, a streamlined version of the attached is 
what would be shared: 

Agenda- Inuit CFI - Northern Region 

• Scope & Carry Forward 
o Existing CA's and operational guidance (Education, Food Vouchers, Early Years/Daycare) 
o Education services interruption. 
o Timelines and process (49 CA's in NR ending March 31st) 

• Travel Approvals 
o Current Status and direction on requests with return date after March 31 

• Communication 
o Communication of eligibility/Carry forward 

• Jordan's Principle 25/26 and 26/27 commitments 

Thanks to Caitlin, Sarah and Andrew. 
K 
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Inuit CFI Annotated Agenda 

The objective of the meeting is to clarify what can and cannot be communicated or approved. Afterward, 
we will follow up by sending an email to HQ summarizing any guidance we receive, stating our current 
process as to ensure there is a written record of the operational direction. 

In order for the northern region to support recipients, we will need information and answers to the 
questions below by February 7th. 

Scope and Carry Forward 

Questions: 

1. Can NR support DEA's and other recipients to finish the school year? This is a 3 month extension 
on funding. 

a. Pending a decision on that question: Can we approve carry-forward for recipient of school­
based supports? 

2. Can we approve carry forward for the food vouchers? 
3. Can we approve carry forward for the early years/daycare projects? 

Context: 

Question 1: As per the terms of the contribution agreement, a recipient with a fixed agreement can 
carry forward any surplus without requiring an approved plan to continue the same activities as they 
have already been approved for and regardless of new operational direction. NR has 11 Hamlets that are 
delivering food voucher projects that receive funding through fixed agreements that have the ability to 
continue to deliver per the terms of their agreements. 

Question 2: For those not in Fixed agreements who have to submit carry forward plans, given that the 
carry forward has to be in line with new operational guidelines -Education, school food and supports­
will not be permitted to be carried forward. This will result in cutting services in the middle of the school 
year, which will have a significant impact on children. Carry forward options will also result in unequal 
opportunities across the territory as a result of FA model type. 

Additional Context: The administrative load in the northern region is high. For instance, there are 63 CAs 
with ICFI funding; 49 of these are expiring and 14 already have other funding for next FY. 

Timelines for 49 CA's - potential extensions needed to be signed by both parties before March 31st. We 
are running out of time to be able to complete this process. In order to extend agreements, the region 
will need to shift resources away from other priorities, or will require outside support. 

Inuit CFI Travel 

Questions/ Statements: 

1. Can NR approve requests where outbound travel is prior to March 31st, but return travel is 
expected to be after March 3l5t, if they are linked to confinement travel or meet the October 
operational guidance? 

2. Statement: The northern region is continuing to approve confinement travel requests from 
Nunavut and other travel requests that meet the October operational guidance, provided the 
return travel is estimated to be prior to March 31st. All Inuit CFI travel requests with an 
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outbound travel date April 1st or beyond are being placed on hold until a funding source for 
2025-26 is confirmed. 

3. Statement: There is financial risk for next fiscal year. In the event that Inuit CFI funding is not 
secured by April 1st, there may be some financial liabilities that carry into the new year. For 
example; the northern region will have some travel cases where children are already out of 
community on approved Inuit CFI Travel, where their travel will need to be extended beyond 
March 31st if their parent(s) do not receive medical clearance prior to March 31st. 

Context 

Question 1: NR is seeking direction from you on how to handle requests where the outbound travel is 
prior to March 31st, but return travel is expected to be after March 31st. 

Approved Inuit CFI Travel requests often extend beyond the initial approval period, due to the fact that 
the children's return travel is linked to the parent's return travel, and the parent's medical clearance for 
return travel is issued by the territorial government. Medical clearance dates can never be firmly 
established prior to travel. 

Forcing children previously approved to travel with their parents to return home (alone) prior to March 
31st will not be possible and would result in significant safety concerns, strained relationships with key 
partners (such as ITOs and GN and GNWT), and negative media coverage. 

Communication 

Question/ Statement 

1. Is there a plan for National to share standard direction across regions? If yes, when? 
2. If activities are not eligible (due to operational direction) how and when will this be 

communicated. 
3. In terms of operational guidance, when will the approach for ICFI approvals differ from Jordan's 

Principle? 
4. Statement: Concerns from ITO's that communication has gone directly to individual recipients or 

ITO's prior to the committee and this is in conflict with shared responsibly. 

Context: 

If activities are not eligible (due to operational direction) how and when will this be communicated. 
There is a level of urgency to communicate more specific direction as soon as possible. 

In order for the northern region to support recipients, we will need information on the above questions 
by February 7th . This is to limit inconsistent messaging and further setting expectations that recipients 
are able to carry forward funding, that is ineligible, potentially being recovered in the next fiscal year. 

Communicating only with recipients with eligible funding, as per the October 2024 direction, will further 
confuse and create disparities and inequities across territories and within territories. 

Jordan's Principle 25/26 and 26/27 Commitments 

Understanding that this is a meeting dedicated to ICFI, we would also like to discuss the issue of Jordan's 
Principle commitments that you brought to our attention. 

2 
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Question/statement 

1. Have you had a chance to reflect on the 25/26 and 26/27 commitment that NR provided? 
2. Statement: There are important considerations and risks associated with ANY decision/action on 

the future commitments. Namely: 
a. Clean slate vs status quo and moving forward in the new operational landscape with 

projects that continue to follow old guidance up to two years would result in 
inconsistency/unfairness in access across the north 

b. A clean slate decision involves terminating/de-committing an incredible amount of 
funding linked with service delivery and service coordination positions (up to 632.5 
service delivery and 21.5 service coordination), some of which are tied to collective 
bargaining rights. 

c. Operational runway to deal with agreement terminations/de-commitment is extremely 
narrow between now and FY end. ICFI issue raised above would monopolize our entire 
capacity. 

d. If a decision is to decommit some or all existing commitments, NR could halt payments 
as of April 2025, but would need Comms ASAP to ensure clients are not caught off guard 
last minute, or begin to cash manage future year projects. 

3 
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s.17 

Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

FYI -

Larose, Mathieu 
Tuesday, December 10, 2024 6: 16 PM 
Doull, Kirstin (she-elle); Onalik, Caitlin (she-elle); Heffernan, Bryna 
Dulude, Stephanie (she-elle) 
FW: For immediate implementation - New Guidance on Urgent Request Classification 

From: MacPhail, Heather (she-elle) <heather.macphail@sac-isc.gc.ca> 
Sent: Tuesday, December 10, 2024 5:25 PM 
To:• Ouellette, Andrew <Andrew.Ouellette@sac-isc.gc.ca> 
Cc: Larose, Mathieu <Mathieu.Larose@sac-isc.gc.ca> 
Subject: FW: For immediate implementation - New Guidance on Urgent Request Classification 

From: Service Delivery & Operations - Jordans Principle/ Principe de Jordan <SDOJordansPrlnclple-principeiordan@sac-

Sent: Tuesday, December 10, 2024 4:29 PM 
To: Brouillard, Aimee <Aimee.Broulllard@sac-isc.gc.ca>; Castonguay, Julien <iulieruastonguay@sac-lsc.gc.ca>; Thiara, 
Parminder <parmlnder.thiara@sac-isc.gc.ca>; Reynoldson, Andrea <andrea,reynoldson@sac-isc.gc.ca>; Graham, Rod 
<rod.graham@sac-isc.gc.ca>; Westaway, Lisa <llsa.westaway@sac-isc.gc.ca>; Aubuchon, Sylvie (elle-she) <sylvie.aubuchon@sac­

Dumulon, Louis (ii-he) <Louis.Dumulon@sac-isc.gc.ca>; MacPhail, Heather (she-elle) <heather.macphail@sac­
Wheatley, Jennifer <Jennifer.Wheatley@sac-isc.gc.ca>; Bagshaw, Jules (she-el le) <Jules.Bagshaw@sac-isc.gc.ca>; 

Gillies, Aneta <aneta.gillies@sac-isc.gc.ca>; Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca>; Stefanis, Tasha (she­
elle) <Tasha.Stefanis@sac-isc.gc.ca>; Rowe, Allyson (she) <allyson.mwe@sac-isc.gc.ca>; Morse, Jennifer <iennifor.morse(trsac­

Berland, Frankie <frankie.berland@sac-isc.gc.ca>; Abdi, Adan <adan.abdi@sac-isc.gc.ca>; Howell, Glenn 
<glenn.howell2@sac-isc.gc.ca>; Larose, Mathieu <Mathieu.larose@sac-isc.gc.ca>; Musgrave, Sandra <sandra.musgrave@sac­

Onyegbula, Cynthia <cynthia.onyegbula@sac-isc.gc.ca>; Pinay, Crystal <crystal.pinay@sac-isc.gc.ca>; Sanderson, 
Mary-Lou <mary-lou.sanderson@sac-lsc.gc.ca>; Bergamin, Tania (she-elle) <tania.bergamin@sac-isc.gc.ca>; Chow, Carina 
<Carina.Chow@sac-isc.gc.ca>; Thibeault, Julia <iulia.thibeault@sac-isc.gc.ca>; McCarthy, Angela (she-el le) 
<Angela.McCarthy@sac-isc.gc.ca>; Desjarlais, Peter <peter.deslarlais@sac-lsc.gc.ca> 
Cc: Rukiewicz, Katrina <katrlna.rukiewicz(wsac-isc.gc.ca>; Rutherford, Erin <erin.rutherford@sac-isc.gc.ca>; Cookson-Hills, Molly 
(she-elle) <molly.cookson-hills@sac-isc.gc.ca>; Shah, Lena <Lena.Shah@sac-isc.gc.ca>; Pitman, Robin <Robin.Pltman@sac-

Loh, Kimberley (use my name) <klmberley.loh@sac-isc.gc.ca>; St-Aubin, Candice (she-elle-kwe) <candicrr.st­
aubin(wsac-isc.gc.ca>; Amurawaiye, Oyinda <oylnda.amurawaiyrr@sac-isc.gc.ca> 
Subject: For immediate implementation - New Guidance on Urgent Request Classification 

Hello Regional Directors and Regional Executives, 

Please share this information with all Jordan's Principle Regional Staff. We will provide the French version in the coming days. 

On November 21, 2024, the CHRT released a summary ruling with reasons to follow related to the non-compliance motion filed 
by the Caring Society in December 2023 and the cross-motion filed by Canada in March 2024. 
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The CHRT ruling clarifies that Canada can pursue operational changes regarding the self-identification of urgent requests and 
provided clarification on what constitutes an urgent request. 

The Tribunal has clarified that these aspects of Back to Basics are not in line with the Tribunal's orders and should be 
eliminated: 

• Self-declaration of urgent cases when no health or other qualified professional is involved (the Tribunal will revisit this 

once the parties have defined the terms "qualified professional" as they co-develop objective criteria to be used to 

identify urgent Jordan's Principle requests). 

• Canada's interpretation that there is no possibility of re-classifying an urgent case as a non-urgent case. 

• The requirement that once identified, every request must be dealt with in the same way with zero flexibility for 

escalating matters whose facts, on their face, could justify increased attention. 

• The inability for ISC to prioritize matters. 

As clarified by the Nov 21, 2024 summary ruling by the CHRT, in the interim, urgent requests include: 
• Life threatening cases; 

• Cases involving end-of-care/palliative care; 

• risk of suicide; 

• risk to physical safety; 

• no access to food or basic necessities; 

• risk of entering the child welfare system; 

• caregivers and children fleeing from domestic; 

• the "time sensitive nature" of a case could also make it urgent. 

As a result of the above clarification from the Tribunal, the below requires immediate implementation for urgent requests: 

1. Prioritize and triage: ISC will escalate, prioritize, and triage urgent requests as required. 

2. Implement the interim definition of Urgency: Adopt the attached "interim urgency definition"; determine requests are 

urgent or non-urgent based on the interim urgency definition and assign the appropriate classification level within the 

Case Management System. 

3. Implement assessment and re-classification of Self-Declared Urgent requests: Jordan's Principle will assess a self­

declared urgent request based on the interim urgent definition and assign or reclassify the appropriate level using the 

Priority Urgent flag in CMS (urgent or non-urgent) except when urgency is recommended by a health or other qualified 

professional. Jordan's Principle must process a request as urgent when the urgency is identified by a health or other 

qualified professional. 

Please note, National Headquarters is currently working on guidance around who is a health or other qualified professional, 
pending consultations ordered by the Tribunal between the parties. On an interim basis, please use the definition provided in the 
supporting document below. 

Should your teams have the capacity to assess urgent requests in the backlog in accordance with the interim urgency definition 
and ability to re-classify, we encourage regions to begin this work while a more fulsome plan to address backlogs is developed. 

Supporting Documentation 

!Purpose 
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Key Messages - Definition of 
Urgent 

Definition of Urgent and CMS 
Guidance - Priority Urgent 
Clarifications 

;=============~ 

To support Regional and NCC staff interactions with 
requestors, service coordinators, etc., an overview of the 
new guidance and key messages for external use 

As part of the latest Jordan's Principle Case Management 
System (CMS) release, training on Priority Urgent was 
provided to impacted regional staff. 

Overview of guidance to implement in the Case 
Management System with flow chart. 

Interim Definition of a Health or 
other Qualified Professional To support regions in identifying valid letters of support 

Document disclosed pursuant to the Access to the Information Act 
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Key Messages: -
Identification ... 

Definition of 
Urgent and CMS ... 

Recognition of a 
health profes ... 

Should you have questions, do not hesitate to contact us at Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
SDOJordansPrinciple-principejordan@sac-iscgc.ca 

Thank you, 

Liliana Gutierrez 
She/el le 
A/Director General, Jordan's Principle and Inuit Child First Initiative 
First Nations and Inuit Health Branch, Indigenous Services Canada 

Mobile: 514-214-6239 

Directrice generale par interim 
Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction genera le de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
liliana.gutierrez@sac-isc.gc.ca 
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KEY MESSAGES FOR FRONT LINE STAFF RE: THE DEFINITION OF 
URGENT 

Summary of new guidance 

• On November 21, 2024, the Canadian Human Rights Tribunal (CHRT) issued a summary 
ruling with reasons to follow related to the non-compliance motion filed by the Caring 
Society in December 2023 and the cross-motion filed by Canada in March 2024. 

• Requesters may still self-declare requested items as urgent, however the Urgency of a 
request will be assessed by ISC based on the interim urgency definition. 

o ISC will now re-classify a self-declared urgent request to non-urgent if it does not 
meet the interim definition criteria, using the Jordan's Principle Case Management 
System process noted in the bullet bellow, except where a health or other qualified 
professional has stated the request is urgent. 

• In order to report on the impact and potential reduction in the number of submitted requests 
that are self-declared urgent, end-users will continue with the current practice, which 
allows for the categorization of urgent requests: use the "Urgent" flag when the requester 
has indicated urgency, and use the secondary flag for the interim definition of urgent or to 
indicate if it does not meet the definition of priority urgent. 

o Instructions on data entry into the Jordan's Principle Case Management System is 
available in the updated Priority Urgent training and Flow Chart: How to Reclassify 
Requests. 

• Jordan's Principle staff can also now further escalate urgent requests and/or prioritize urgent 
requests. ISC will now address urgent requests based on the degree of urgency. ISC will 
check each request for urgency, re-classify when appropriate and prioritize urgent requests 
as appropriate. 

• The Integrated Product Management Team is exploring options for the Jordan's Principle 
Case Management System to support triaging. 

For external use: Key messages for Regional and National Call Centre staff 
interactions with requestors, service coordinators, etc. 

• The process for identifying a Jordan's Principle request as urgent has changed following the 
Canadian Human Rights Tribunal summary ruling released on November 21, 2024. 

• We are making this change in operations to ensure requester-identified urgent requests that 
are more appropriately characterized as non-urgent do not delay ISC's ability to respond to 
truly urgent requests. 

• We understand this may create questions and concerns as we navigate these changes. At 
this time, we are continuing to prioritize requests supporting vulnerable children and those 
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for whom the lack of urgent essential services would pose risk of irremediable harm to the 
child. The changes to urgent requests are as follows: 

o Previously, ISC accepted the requestor's identification of a request as urgent and 
would not re-classify the request to a lower level of urgency. 

o Effective immediately, ISC will determine if the request is urgent by assessing the 
products, services and supports requested, and circumstances of the child, against 
the CHRT interim definition of urgency. This interim definition will be used until a final 
definition is determined as part of the ongoing non-compliance motion proceedings. 

o Urgent requests include life-threatening, end-of-life, palliative care, suicidal ideation, 
the risk of irremediable harm, no access to food or basic necessities (to be defined 
by the parties) ;risk of entering the child welfare system;caregivers and children 
fleeing from domestic violence; the "time sensitive nature" of a case could also make 
it urgent. 

o In instances where a health or other qualified professional has indicated the request 
is urgent, it will be remain classified as urgent. 

While we consider all requests in support of First Nations children to be of the highest 
priority, many of them are more properly characterized as non-urgent. 

• Our goal is to continue to implement Jordan's Principle to best meet the distinct needs of 
First Nations children, and that this is done in the most efficient and effective way. 
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Overview 

Interim Definition of Urgent 
CMS - Priority Urgency Clarifications 

The "Priority Urgency" field is used to classify request urgency based on the interim urgency definition. 
All compliance timelines are based on the original Urgency field, excluding those classified under the 
Priority Urgency option "Does not meet definition of priority urgent". 

ISC staff will determine whether a request is Urgent or Non-Urgent based on the interim urgency 

definition or documentation from a health/other qualified professional that indicates the request is 

urgent. 

Interim Definition 

To the extent the products, services or supports requested through Jordan's Principle for First Nations 

child(ren) are linked to the child's specific urgent circumstances, we must apply the Tribunal's interim 

definition of urgent, pending the outcome ofTribunal-assisted mediation with the parties. 

The Tribunal's ruling expressly states that urgent cases include: 

o Life threatening cases; 
o Cases involving end-of-care/palliative care; 
o risk of suicide; 
o risk to physical safety; 
o no access to food or basic necessities 
o risk of entering the child welfare system; 
o caregivers and children fleeing from domestic violence 
o the "time sensitive nature" of a case could also make it urgent. 

Priority Urgency Options Explained 

Assess for Priority- Requested item's urgency has not yet been assessed by ISC staff. This is the default 
value for all newly created items. 

Does Not Meet Definition of Priority Urgent - Requested item was declared urgent by the requestor 
but does not meet the interim urgency definition and has been reclassified as non-urgent. 

*Palliative Care - Requested item is required to support the child's end-of-life care and/or palliative 
care. 

***Risk of harm (self or others) - Requested item is required due to a situation in which there is a risk of 
irremediable harm to the child or there is a risk that the child will harm others. 

o Life threatening cases; 
o risk to physical safety; 
o no access to food or basic necessities; 
o risk of entering the child welfare system; 
o caregivers and children fleeing from domestic violence; 
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**Suicidal Ideation- Requested item is required as the child has indicated that they are thinking about, 
considering or planning suicide. 

***Other-Exceptional case where requested item is required due to any other situation in which the 
child is at risk and help is needed immediately. This option requires a rationale written in the item long 
description. 

The "time sensitive nature" of a case could also make it urgent. 

Recommended - Requested item has been deemed urgent by a health or other qualified professional 
and does not satisfy one of the other Priority Urgency options. 

Urgency Classification 

The following flowchart will support regions in classifying requests as either: 

Urgent (to further classify using Priority Urgency field) - OR -
Non-Urgent (no further classification as Priority Urgency field will not appear) 

Does the request meet the ·interim 
urgenc; -de-ftnf·t?-on or has it. bee~ 

recommended as urgent bv a 
health er qu.aifft,ed prcfess:·ionaJ? 

U rgcn cv == Urgent 

Pri"or1ty Urgency ciass1ffcaticn 
= (Qne of} Parniative care, Risk 

of harm, 
Suicidal ideation, Other, 

Rerommendf'd 

I 

+ 
YES 

H3 s the request been 
declared urgent bi the 

reque:stor? 

NO 

IJrgencv = Mon-Urgent 

Urgency = Urgent 

Priority Urgoenq classification= 
Does not meet definition 

/E,riLuied_fr;:,,,;r;, comp)ana 

repo."tt.>1glt:'m eff1"'ie.sj 

NOTE: Classifying requesto1 declared urgent requests as Urgent and utilizing the Priority Urgency clossifirnUon "Does not meet 

definition of priority urgent" will allow /SC to report on the proportion of requests dec/Oied Urgent, bur that do not n1ecr the 

interim u1gency definition and hove not been recommended urgently by o health/other qualified professional. These will be 

excluded from compliances reporting. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Categories: 

Larose, Mathieu 
Wednesday, February 19, 2025 3:36 PM 
Heffernan, Bryna 
FW: For Review: IRC-ISC Meeting Minutes Feb 10 
IRC-ISC Bilateral Meeting - Feb 10 - Meeting Minutes.docx 

Key Information 

Document disclosed pursuant to the Access to the Information Act 
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I wasn't at the meeting. If you can confirm the content with Managers who were present, that would be great. 

Thanks! 

From: Leung, Derek 
Sent: Wednesday, February 19, 2025 1:00 PM 
To: Larose, Mathieu; Heffernan, Bryna 
Cc: Bakker, Kaitlyn (she-elle) 
Subject: For Review: IRC-ISC Meeting Minutes Feb 10 

Hi Mat and Bryna, 

Please see attached the IRC-ISC Bi lat meeting minutes if you have any comments or edits. If I could get them back by 
next Monday, that would be great! 

Thank you! 
Katie 

1 

000500 



s.19(1) 
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Participants 

lnuvialuit Regional Corporation 

Indigenous Services Canada - First 
Nations and Inuit Health Branch 

Meeting Summary 

Inuit Child First 

Initiative 

Heather MacPhail 

Stephanie Dulude 

Sara Taylor 

Bryna Heffernan 

Sharon Low 

Alisar Ibrahim 

Kirstin Doull 

Caitlin Onalik 

Derek Leung 

Katie Bakker 

IRC - ISC FNIHB Bilateral Meeting Summary 
February 10th , 2025 

2:00 PM to 3:00 PM (EDT)/ 12:00 AM to 1:00 PM (MDT) 
MS Teams 

Regional Executive, Northern Region 

Regional Director, Policy 

Sr. Advisor 

Policy Advisor 

Sr. Manager, Programs and Service Delivery 

Senior Policy Analyst 

Manager, Policy 

Policy Analyst 

Manager, Policy 

Policy Analyst 
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Health plan 

Dental 

Anti-Indigenous 
Racism Funding 
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Next Steps 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Subject: 

Attachments: 

Hi Mat, 

Doull, Kirstin (she-elle) 
Wednesday, February 26, 2025 12:24 PM 
Larose, Mathieu 
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Ouellette, Andrew; Onalik, Caitlin (she-elle); Heffernan, Bryna; Dulude, Stephanie 
(she-el le) 
FW: FOR REVIEW AND INPUT: List of questions from Inuit partners - February 11, 2025 Inuit CFI 
Co-Development Steering Committee 
Questions from Inuit partners - Feb. 11 2025 V3.docx 

I wanted to share these "draft" Q&A's from the HQ ICFI Policy team. These are responses to questions ITK and ITO's 
have raised at either the co-development meeting or one-on-one meetings HQ has with ITK (the last one of these 
being yesterday). While these are currently draft and cannot be used externally, there are a few more details than 
what we have received to date and some confusing details {If funding is not renewed by April 1, 2025, /SC will 
implement a contingency plan to attempt to minimize the impact on Inuit children receiving educational supports. 
FNIHB Regional Offices will work with recipients to discuss potential alternatives to ensure Inuit children continue to 
receive the support they need until the end of the school year.) Caitlin is comparing what is included in this document 
with responses being captured in the master chart. 

The document is currently with Liliana's team for additional input. Jenny has indicated that they will be shared with 
RE's, once finalized/ later. 

I am not sure when your next conversation is on the ops side, but this document could be raised to ensure all have 
the same information and that we are being consistent and timely with messages going out to regions and partners. 

We can keep you posted as we hear any further details from the ICFI Policy team on this Q&A. 

K 

From: Tierney, Jenny (she-el le) 
Sent: Wednesday, February 26 
To: Doull, Kirstin (she-elle); uellette, Andrew; Onalik, Caitlin (she-elle) 
Cc: Watson, Britt (she-elle) 
Subject: FW: FOR REVIEW AND INPUT: List of questions from Inuit partners - February 11, 2025 Inuit CFI Co-Development 
Steering Committee 

Good morning NR, 

Sharing with you as an FYI that these are the question that the Inuit members of the Co-development Steering 
Committee asked during the call on February 11, as well as some additional questions that they added following a 
discussion with ITK. We committed to gathering responses as best we could for them. We'll reshare with you when 
we have input from SDO. 
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Jenny 

Jenny Tierney (she/her/elle) 
Acting Manager of Policy I Gestionnaire interimaire de la politique 
Inuit Child First Initiative I L'lnitiative: Les enfants inuits d'abord 
First Nations and Inuit Health Branch I Direction generale de la sante des Premieres Nations et des Inuits 
Indigenous Services Canada I Services aux Autochtones Canada 
Cell : (873) 355-0426 
jenny. tierney@sac~isc. gc. ca 

From: Bouthillette, Amelie <amelie.bouthillette@sac~isc.gc.ca> 
Sent: Wednesday, February 26, 2025 9:41 AM 
To: Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
Cc: Spencer, Courtney <courtney.spencer@sac~isc.gcca>; Watson, Britt (she-el le) 
(she-el le) <Jermy.Tiemey@sac~lsc.gc.ca>; Inuit Child First Initiative/ L'initiative Les enfants inuits d'abord 
isc.gc.ca> 
Subject: FOR REVIEW AND INPUT: List of questions from Inuit partners - February 11, 2025 Inuit CFI Co-Development Steering 
Committee 

Good morning SDO colleagues, 

As you know, at the last Inuit CFI Co-Development Steering Committee meeting on February 11, 2025, ISC 
committed to get back to Inuit partners on questions raised during the meeting. 

Our team has been compiling those questions and started to populate the attached document with answers to 
facilitate your review. We also received additional questions from Inuit partners following the meeting which are 
included in the attachment (highlighted in green). 

Could you review the pre-populated answers, and provide any necessary updates or corrections? Additionally, 
for the questions we left unanswered, we would appreciate it if your team could provide input. 

We would request your input by end of day Monday. 
Thank you in advance, 
Amelie Bouthillette (she/her) 
Policy Analyst 
Inuit Child First Initiative 
First Nations and Inuit Health Branch, Indigenous Services Canada 
arnelie.bouthill~c-isc.gc.ca 
343-596-2150 

Analyste de politiques 
L'lnitiative: Les enfants inuits d'abord 
Direction generate de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
arnelie.bouthillette@sac-isc.gc.ca 
343-596-2150 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Heffernan, Bryna 
Monday, February 24, 2025 4:43 PM 
MacPhail, Heather (she-elle) 
Larose, Mathieu; Taylor, Sara (she); Shanks, Bridget; Blahey, Laurie; Casey, Darryl; Ouellette, 
Andrew 

Subject: FW: FYI ONLY - MEDIA REQUEST: / Jordan's Principle 
Educational and Support Assistant funding 

Importance: High 

Categories: Key Information 

Hi Heather- Response below fo your review and approval: 

Internal note: The data pulled below is approved amounts (which aligns with what HQ pulled, but we note that 
the reporter asked for expenditures). Our team filtered specifically the item category "educational assistants". 

*** 

Hello, 

NR PSD has reviewed the responses provided and noted errors in the data for Q3. It appears that ICFI 
expenditure data was excluded. Please see an updated response below. Edits can be seen in red font: 

3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational 
assistant funding in the N.W.T., Yukon and Nunavut? 

From November 9 to Aprill,2019to February 17, 2025: 
$129.5 8-r.-3 million in funding was approved for educational assistants in the N.W.T. 
$20. 7 $4--&.-9 million in funding was approved for educational assistants in the Yukon 
$16.5 million $90,516 in funding was approved for educational assistants in Nunavut 

From April 1, 2024 to February 17, 2025 (current fiscal year) 

$39.1 million in funding was approved for educational assistants in the N.W.T. ------­
$17;2mHHonin2023~24) 
$9.2 million in funding was approved for educational assistants in the 
from $17.2 million in 2023-24} 
$2.8 million in funding was approved for educational assistants in Nunavut No funding has been 
approved for educational assista1,ts i1, Nunavut {$90,516 approved in 2023-24) 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-244-8) 
and may not align with other analyses. 
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From: McDonald, Dana (she-elle) <dana.mcdonald@sac-isc.gc.ca> 
Sent: Monday, February 24, 2025 10:37 AM 
To: SAC FNIHB-RDGO-Northern Region ISC <sac.fnihb-rdgo-northernregion.isc@sac-isc.gc.ca> 
Cc: Crowder, Cassandra <cassandra.crowder@sac-isc.gc.ca>; Henderson, Libby (she-elle-iskwewiw) 
<Libby.Hend~c.gc.ca>; Media <media@sac-isc.gc.ca>; Gagnon, Emily <emily.gagn_g_n@_sac­
isc.gc.ca> 
Subject: FYI ONLY - MEDIA REQUEST: 
and Support Assistant funding 

Jordan's Principle Educational 

Good afternoon, 

FYI ONLY- Please see the below media call. 

Context: 
Please see below another media call on Jordan's Principle. We are using pre-approved messaging for the 
proposed response, with new text in"' w· 

Approved by: 
• Liliana Gutierrez, a/DG Service Delivery and Operation, Jordan's Principle - February 24, 2025 
• Review by Legal Services- pending 

*** 

SUBJECT/ SUJET: Jordan's Principle Educational and Support Assistant funding 
DEPARTMENT/ MINISTERE: ISC 
MAIN SECTOR/ SECTEUR PRINCIPAL: FNIHB / SPNI 

REPORTER/ JOURNALISTE: 
OUTLET/ MEDIA: 
EMAIL/ COURRIEL: 

Interview Request/ Demande d'entrevue: No 

DEADLINE/ ECHEANCE 
Reporter's Deadline: 2/24/2025 5:00 PM 
Comms Deadline: 2/21/2025 5:00 PM 

CONTEXT: 
I'm requesting information about changes to Jordan's Principle and how they will affect educational assistants, 
referred to as support assistants in the N.W.T. 

QUESTIONS: 
1. What is the current eligibility criteria for educational assistant positions to be funded through JP? 
2. I understand in Saskatchewan and Alberta some schools have not received funding as anticipated, resulting 

in the ending of EA contracts in their public schools. How many educational assistant-type requests are 
currently in the backlog of unprocessed applications for the Northern territories, broken down by N.W.T., 
Nunavut and Yukon? 
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3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational assistant 
funding in the N.W.T., Yukon and Nunavut? 

4. How many applications have been denied since Canada announced changes to the program approvals? 

PROPOSED RESPONSE: 

1. What is the current eligibility criteria for educational assistant positions to be funded through JP? 

[From the web text] 

Jordan's Principle is intended to make sure that First Nations children have substantively equal access to 
government services, taking into account their distinct circumstances, experiences, and needs as First Nations 
children. 

For information about eligibility and what types of requests are covered: 
Submit a request under Jordan's Principle 

For more information about the changes: 
Jordan's Principle Operational Bulletin 

2. I understand in Saskatchewan and Alberta some schools have not received funding as anticipated, 
resulting in the ending of EA contracts in their public schools. How many educational assistant-type 
requests are currently in the backlog of unprocessed applications for the Northern territories, broken 
down by N.W.T., Nunavut and Yukon? 

Educational Assistants as defined in the Case Management System: 
Educational assistants act as support staff in elementary and secondary school classrooms, assisting 
teachers and other classroom staff in carrying out education plans. This may include working with 
students on their academic studies, assisting children with disabilities or special needs and more. Does 
not include Therapeutic Assistant-Behaviour Therapists 

As of February 17, 2025 there are 16 requests for educational assistants backlogged* in N.W.T, four in the 
Yukon, and none in Nunavut. 

*Backlogged requests refer to the number of active requests entered in the Jordan's Principle Case 
Management System that do not have a decision. This total does not include unopened emails that have not 
yet been entered into the system, or requests where one or more contact attempts have been made to the 
requester for additional information. As of January 17, 2025,lllthe Northern region had no unopened emails in 
their in box, so their entire backlog was within the system. 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) 
and may not align with other analyses. 

3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational 
assistant funding in the N.W.T., Yukon and Nunavut? 

From April 1, 2019 to February 17, 2025: 
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$87.3 million in funding was approved for educational assistants in the N.W.T. 
$18.9 million in funding was approved for educational assistants in the Yukon 
$90,516 in funding was approved for educational assistants in Nunavut 

From April 1, 2024 to February 17, 2025 (current fiscal year) 
$33.8 million in funding was approved for educational assistants in the N.W.T. (an increase from 
$17.2 million in 2023-24) 
$9.2 million in funding was approved for educational assistants in the N.W.T. (an increase from 
$3.2 million in 2023-24) 
No funding has been approved for educational assistants in Nunavut ($90,516 approved in 2023-
24) 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) 
and may not align with other analyses. 

4. How many applications have been denied since Canada announced changes to the program 
approvals? 

*** 

Across all of Jordan's Principle, approximately 950 requests have been denied so far in Q4 2024-25 (January 
to March 2025); a denial rate of 9%. The denial rate for Q4 2023-24 was 5%. 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) 
and may not align with other analyses. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Larose, Mathieu 
Monday, February 24, 2025 3:47 PM 
Taylor, Sara (she); Dulude, Stephanie (she-elle) 
FW: FYI ONLY - MEDIA REQUEST: 
Educational and Support Assistant funding 

My suspicions are confirmed .... We should probably pause that response and review it at NR. 

From: Shanks, Bridget 
Sent: Monday, February 24, 2025 3:08 PM 
To: Larose, Mathieu 
Cc: Heffernan, Bryna 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

/ Jordan's Principle 

Subject: RE: FYI ONLY- MEDIA REQUEST 
Assistant funding 

/ Jordan's Principle Educational and Support 

No, that is definitely not accurate. I'm not sure why such a low number would come up for previous FYs and why 

there would be nothing for 24/25 - my only guess is that the way they're pulling the data is not aligning with how 

we're categorizing these positions in JPCMS. I can pull some data to get a better idea of the true amount. 

Bridget Shanks 
Jordan's Principle and the Inuit Child First Initiative 
Northern Region, First Nations and Inuit Health Branch 
Department of Indigenous Services Canada/ Government of Canada 
Mailing Address: 10 rue Wellington-Suite 1455, Gatineau, QC 1<1A 0H4 
bridget.shanks@sac-isc.gc.ca / principedeiordanrn-nriordansprinciple@sac-isc.gc.ca 
Tel: 1-866-848-5846 

Principe de Jordan et L'initiative de l'enfant d'abord 
Region du nord, Direction generale de la sante des Premieres Nations et des Inuits 
Ministere des Services aux Autochtones / Gouvernement du Canada 
Addresse postale: 10 rue Wellington-Suite 1455, Gatineau, QC I(1A 0H4 
bridget.shanks@sac-isc.gc.ca / principedeiordanrn-nriordansprinciple@sac-isc.gc.ca 
Tel: 1-866-848-5846 

N'hesitez pas a me repondre dons fa tongue officielle de votre choix. 
Please feel free to reply in the official language of your choice. 

I.I lrdgenou$SeNtc. Ser"'°88 aux 
Oen8df.l Aulochlone8 Cenade. 

From: Larose, Mathieu <Mathieu.larose@sac-isc.gc.ca> 
Sent: Monday, February 24, 2025 3:01 PM 
To: Shanks, Bridget <BridgetShanks@sac-isc.gc.ca> 
Cc: Heffernan, Bryna <Br na.Heffernan a sac-isc. 
Subject: FW: FYI ONLY - MEDIA REQUEST: r Jordan's Principle Educational and Support 
Assistant funding 
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Hi Bridget, 

Document disclosed pursuant to the Access to the Information Act 
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We were sent the below as FYI Only. I'm a bit confused by the information in green below. Off the top of your head, 
does that seem accurate? 

I recall sending the following details to HQ a while back - which would suggest much greater expenditures in NU ... 

Mathieu 

From: McDonald, Dana (she-elle) <dana.rncdonald@sac-iscgc.ca> 
Sent: Monday, February 24, 2025 10:37 AM 
To: SAC FNIHB-RDGO-Northern Region ISC <sadnihb-rdgo-northernregion.isc@sac-isc.gc.ca> 
Cc: Crowder, Cassandra <cassandra.crowder@sac-iscgc.ca>; Henderson, Libby (she-elle-iskwewiw) <libby.Henderson@sac­
isc.gc.ca>; Media <media@sac-isc.gc.ca>; Gagnon, Emily <emily.gagnon@sac-isc.gc.ca> 
Subject: FYI ONLY - MEDIA REQUEST: Jordan's Principle Educational and Support 
Assistant funding 

Good afternoon, 

FYI ONLY- Please see the below media call. 

Context: 
Please see below another media call on Jordan's Principle. We are using pre-approved messaging for the proposed 
response, with new text in 

Approved by: 

• Liliana Gutierrez, a/DG Service Delivery and Operation, Jordan's Principle - February 24, 2025 
• Review by Legal Services - pending 

*** 

SUBJECT/ SUJET: Jordan's Principle Educational and Support Assistant funding 
DEPARTMENT/ MINISTERE: ISC 
MAIN SECTOR/ SECTEUR PRINCIPAL: FNIHB / SPNI 

REPORTER/ JOURNALISTE: 

OUTLET/ MEDIA: 

EMAIL/ COURRIEL: 

Interview Request/ Demande d'entrevue: No 

DEADLINE/ ECHEANCE 

Reporter's Deadline: 2/24/2025 5:00 PM 
Comms Deadline: 2/21/2025 5:00 PM 

CONTEXT: 
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I'm requesting information about changes to Jordan's Principle and how they will affect educational assistants, 
referred to as support assistants in the N.W.T. 

QUESTIONS: 
1. What is the current eligibility criteria for educational assistant positions to be funded through JP? 
2. I understand in Saskatchewan and Alberta some schools have not received funding as anticipated, resulting in the 

ending of EA contracts in their public schools. How many educational assistant-type requests are currently in the 
backlog of unprocessed applications for the Northern territories, broken down by N.W.T., Nunavut and Yukon? 

3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational assistant 
funding in the N.W.T., Yukon and Nunavut? 

4. How many applications have been denied since Canada announced changes to the program approvals? 

PROPOSED RESPONSE: 

1. What is the current eligibility criteria for educational assistant positions to be funded through JP? 

Jordan's Principle is intended to make sure that First Nations children have substantively equal access to government 
services, taking into account their distinct circumstances, experiences, and needs as First Nations children. 

For information about eligibility and what types of requests are covered: 
Submit a request under Jordan's Principle 

For more information about the changes: 
Jordan's Principle Operational Bulletin 

2. I understand in Saskatchewan and Alberta some schools have not received funding as anticipated, resulting in 
the ending of EA contracts in their public schools. How many educational assistant-type requests are currently 
in the backlog of unprocessed applications for the Northern territories, broken down by N.W.T., Nunavut and 
Yukon? 
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Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) and 
may not align with other analyses. 

3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational assistant 
funding in the N.W.T., Yukon and Nunavut? 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) and 
may not align with other analyses. 

4. How many applications have been denied since Canada announced changes to the program approvals? 

*** 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) and 
may not align with other analyses. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Larose, Mathieu 
Sunday, November 17, 2024 9:11 PM 
Larose, Mathieu 

Subject: Fwd: WELCOME BACK! + RE/PSD Director Bilat Note (Nov 18, 2024) 

Begin forwarded message: 

From: "Steeves, Sarah" 
Date: November 15, 2024 at 18:02:53 EST 
To: "Larose, Mathieu" 
Cc: "Heffernan, Bryna" 
Subject: WELCOME BACK! + RE/PSD Director Bilat Note (Nov 18, 2024} 

Hi Mat and Welcome Back! 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Sending this along as I was not able to get my input to Bryna earlier in the day. As always, Bryna has done a stellar job pulling this all together (and keeping me on track this week)! Your bilat note is at 
the bottom of the email as well. 
Sarah Steeves 
Senior Manager, Program Delivery - Individual Requests 
Jordan's Principle and the Inuit Child First Initiative 
Northern Region, First Nations and Inuit Health Branch 
Department of Indigenous Services Canada/ Government of Canada 
p ri nci pede i o rda n rn~n rio rda ns p ri nci ple@sac ~i scgc, ca 
Tel: 1-866-848-5846 
Gestionnaire principal, Prestation de programmes - Demandes individuelles 
Principe de Jordan et L'lnitiative : Les enfants Inuits d'abord 
Region du nord, Direction generale de la sante des Premieres Nations et des Inuits 
Ministere des Services aux Autochtones / Gouvernement du Canada 

Tel: 1-866-848-5846 
Please feel free to reply in the official language of your choice. I N'hesitez pas a me repondre dons la langue officielle de votre choix. 

*** 
For your action (flagged red in your inbox): 
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BILAT NOTE 
Hi Mat, 
Please find draft PSD Director/RE Bilat Notes below: 
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From: 

To: 

Subject: 

Sent: 

Hi Mat, 

s.21 (1 )(a) 

s.21 (1 )(b) 

As requested via teams, please find a draft email below: 

Thank you again for meeting with us today. It was a pleasure connecting with you and your team. 

.t!~_fitLt"J!!JJ,_fl_!_'f'fJ_<.! 

Larose,Mathieu 

NR Operational Questions 

2/25/2025 2:33:30 PM 

0 ; Heffern ■ n, Bryn ■,,.., .• , 

As discussed, please see our list of operational questions/concerns and proposed approaches below. New/updated information is in red font and questions/concerns that are most pressing can be seen highlighted in yellow. 
Please don't hesitate to contact us if you have questions or would like to discuss any of the items flagged below. We are available to meet with you any time. 
We look forward to your guidance and direction. 

Document disclosed pursuant to the Access to the Information Act 
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Quilty, Jamie Lee 

From: Larose, Mathieu 
Sent: Friday, December 6, 2024 6:06 PM 

Morse, Jennifer To: 
Cc: )uellette, Andrew; Onalik, Caitlin (she-elle); Doull, Kirstin (she-elle); Heffernan, 

Bryna; Tierney, Jenny (she-elle); MacPhail, Heather (she-elle) 
Subject: Operational Guidance: Updated questions from Northern Region (December 6th) 

Hello everyone, 

I am sending along our updated list of questions regarding the Jordan's Principle and Inuit CFI operational guidance that was first 
provided in October. Our current approach continues to be highlighted in red text, and we have flagged new questions in blue 
text. 

Thanks again for your support. 
Mathieu 

Jordan's Principle & Inuit CFI Direction Q&A 

• What is the timeline for sharing information with partners? 
• What is meant by a non-medical related request? Do children's mental health and safety requests fall under medical or 

non-medical categories? If a request is non-medical but includes a support letter from a medical professional, will this be 
considered, or must it specifically address the medical needs of the child? NR is seeing inconsistent decisions on this, 
particularly relating to travel. Some DD Ms are approving on the basis of the safety needs related to inadequate childcare 
in community, and others are denying indicating this is not a child specific request. 

• What is the definition of a medical-related request? 
® ANSWERED: Who is considered a health professional? This 

professionals. Has there been any considerntlon on the 
positions without a registering body in the nmth who provide 
family support services. ANSWW: On the Nov 27 NR Escalation 
Social Workers that are verified to be employed by the Territor:al 
can be accepted (even if they are not registered). And thc11: 

• When should we start communicating about adjustments to the CA for the next fiscal year? If a CA is already in place 
that includes administrative fees, will these remain until the next fiscal year? 

• Are we treating Territorial and Provincial Governments equally? 
• As there will be an increase in escalations for both travel and other requests in Nunavut, are there any changes to the 

need for LCO (NTI) notifications at this time? NO CHANGE at this tlme 
• Travel requests- are we still basing our regional adjudications on information provided by professionals linking the need 

to a health concern of the child, their mental wellness and/or documented safety concerns? Many linked only to 'no 
child care in community' will most likely be escalated but if it is clearly noted that there are health or safety concerns in 
leaving the child at home, can we still approve? How strong does the documentation need to be? NR continues to 
approve travel requests where there is no care in community and a documented safety concern. 

• Palliative care situations (child, sibling, close relative, etc.) - flexibility in adjudicating if supporting documentation is 
from a health professional? It seems as though this would be ok- it is non-medical for the child travelling but there 
would usually be an LOS from a health professional; YES 

• Given groceries and rent are not noted in the message - are we following current protocol? (i.e. approve six months if 
first request and, depending if linked to health need and supported by LOS from health professional, approve additional 
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groceries in region or escalate - same with rent approve for six months if first request but escalate anything longer. 
Same with all other bills at this time?; As of now YES 

• Beds specifically- would need to be supported by health professional or escalated, correct? (again, could social worker 
or family preservation worker provide necessary info or only health professional?); YES if direct link to health concern 
(Autism, ADHD, MH concern, physical need, etc.) 

• Cultural supports - adjudicating as normal for now - when linked to child's needs items such as travel to cultural events 
or regalia can still be approved regionally, correct? ESCALATE travel, CONTINUE to approve cultural activities/regalia 

• Education supports - the e-mail noted 'supports to school boards (off reserve) and private schools will be redirected to 
provincial or federal program-funded services or supports' - what about private assessment requests for items such as 
psych-ed assessments? They are sometimes submitted by the school (so perhaps considered a 'support to a school 
board') but we also receive requests directly from parents with recommendations from other professionals 
(psychologist, counsellor, etc.) - can we still approve those? 

• (Staff have been informed by people seeking assessments, there are long wait lists, as most school only get funding from 
the provinces for 2 children to get assessments per school year (a whole primary school) and often our FN/lnuit kids are 
left out, and there are significant gaps for our children who have more need due to cultural and biased learning 
platforms and don't get the assessments they need to succeed in school) 

• In the new direction around escalating Education supports to school boards - in Yukon we are funding two FN's 
(THFN/1<D FN) Education Departments with various education supports for children. Should those requests also be 
escalated moving forward? 

• Is the current direction being communicated to appeals to ensure some consistency with appeal decisions? 
• With the direction to only approve requests up to March 3l5t, 2025, what is the process regions are expected to follow in 

the system? In the past, the direction has been to enter the item as a separate line in JPCMS and suspend the item until 
we have authority to approve. This is what NR is doing in the interim. 

• With the direction to only approve requests up to March 3l5t, 2025, is there anything to be done for Jordan's Principle 
requests that have already been approved for 2025-26 and 2026-27 - is there anything regions should be doing 
regarding these prior approvals (for both individual and group requests)? 

• NR \'i.'ould also like to prm.iide feedback and seek clarity on the daily urgent escalation calls. The volume of escalation 
presentations on these calls has increased, sometimes preventing the DDM from getting to all of the urgent escalations 
(and few time sensitive escalations). Some regions are presenting multiple cases at a time (reducing the opportunity for 
other regions to present), and we are noticing inconsistency in decisions across DD Ms. NR is wondering if there would 
be a possibility to e><tend the length of these calls (to allow for time sensitive escalations to be presented), and if it 
would be possible to have regions present one case at a time (and then put their hand back up for each subsequent 
case) to allow all regions the opportunity to present. NR is also wondering if additional DDMs will be identified (to allow 
for additional decisions to be rendered), and if there will be some calibration across DD Ms. 

• Regarding the current direction to not approve any requests beyond March 3l5t, 2025, to what extent will this apply to 
confinement travel/long term medical travel requests. The return date for these travel requests are often undefined. We 
already have people approved and staying at the boarding home that may need to continue to be extended (and this 
could go beyond March 31st ). Or should regions be escalating all travel extension requests? 

• Is there any specific direction around how to handle relocation requests. These are often considered on a child safety 
basis and typically supported by a social professional. With supporting documentation from a health professional, at the 
current time the region would only be able to approve short term rent/accommodations and not the travel itself. 

• With the addition of the new urgency triage function in GC Case, NR is looking for additional examples of how true 
urgency is defined, in particular the 'other'. What would fall into other? Risk of apprehension? 

• How are decisions and rationales being prioritized back to regions? Most presenters on the escalation calls are asking for 
theirs to be prioritized. As per HQ direction, NR continues to provide unofficial decisions (prior to decision being 
processed in the system and rationale being provided) for Inuit CFI travel requests only. 

• Is someone tracking the decisions made on the escalation calls and how are they being tracked/prioritized? 
• Can/should staff be tailoring the follow up to ask for the appropriate professional necessary? The ISC website currently 

states that documents of support could be from an 'an Elder, knowledge keeper or professional in that field of expertise' 
• Are we able to accept a LOS from registered professional that may not be directly linked to the requested support? (for 

example: child resides in a community without access to the appropriate registered professional) 
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• Do travel agent fees (associated with booking approved travel for children) count as administrative fees or can the 
region approve? If the region can not approve this, this will impact travel agencies' willingness to book travel for our 
clients (who do not have the means to pay out of pocket and seek reimbursement). 

• Also, can the region continue to cover damage fees when absolutely necessary (associated with approved travel for 
children) or are these consider administrative fees? If the region cannot approve damages, this will impact hotels' 
willingness to accommodate our clients (who do not have the means to pay out of pocket and seek reimbursement). 

• Are the vendors of concern documented nationally for all of the regions? NR has learned of a few vendors of concern via 
the daily escalations. Is there a list of vendors of concern across the country? If not, could that be developed and shared 
with regions? NR frequently has clients in BC, AB, MB, SK and ON due to medical travel corridors, so knowing vendors of 
concern across the country is important. 

• In a worst case scenario situation (for example: no Inuit CFI funding next fiscal year), can unspent funds from this fiscal 
year be carried over to next fiscal year (to avoid letting staff go abruptly)? 

• NR heard on a recent call that all requests where families are already receiving provincial (territorial) supports must be 
escalated for decision. Is this a process specific to one region or expected to be implemented in the other regions? 

e ANSWWED: What is the process for regions to obtain authori2:1tkm 
requests be sent individually or in some type of tracking lkHument 
APPROVE UP TO P8 FORECAST ONLY. 

at V\/hat 

Should 
C/\N 

• Psycho educational assessments recommended by a health/social/education professional outside of the school, and to 
be completed by an independent practitioner (with NO funding flowing to school/school board) - can these still be 
approved? Region is currently approving these where supporting documentation supports need. 

• How should requests for parkas and regalia be considered? Do these need to be supported by a health professional and 
linked to a medical need, or can these be considered more broadly due to their cultural nature? 
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Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

s.17 

Quilty, Jamie Lee 

From: Larose, Mathieu 
Sent: Friday, February 28, 2025 2:01 PM 
To: Ouellette, Andrew -effernan, Bryna 
Subject: RE: [DIRECTION] Estimated Group Requests// Demandes de groupe estimee 

If they don't want us to do group requests anymore, they should just tell us .. 

Right now, it feels like the rules around group requests is to have a bundle of individual requests paid out with vote 10 
$$. There has to be a difference or what's the benefit for communities? 

Mat 

From: Ouellette, Andrew 
Sent: Friday, February 28, 2025 12:03 PM 
To: Jordan's Principle IPMT / EGPI Principe de Jordan 
Cc: Larose, Mathieu; Heffernan, Bryna. 
Subject: RE: [DIRECTION] Estimated Group Requests// Demandes de groupe estimee 

Hi 

We have a few questions/concerns around entering names for every child in our large group requests - some of 

which reach 750-1,000 children. 

Adding each child as a participant in GC case: after taking the time to confirm child eligibility, we have to manually 
add each eligible child as a participant in GC case. This includes adding in the following participant details PER child­
first name, last name, date of birth, heritage, status number/N#/beneficiary#, LCO information if applicable, province 
and location of residence, confirmation if on/off reserve, whether that child is in care or not, consent from at least on 
parent/guardian, whether they are age of consent, and the child needs. This will create hours of additional work for 
the group intake staff, per request received. We already have limited staff and this process threatens to overwhelm 
our staffing capacity. 

Request history section in JPCMS: when adding a child to a case as a participant, we are required to add all case 
history pertaining to each child in the 'request history' section in GC case. This includes adding the following 
information, per child, in the request history section- child name, case number, support requested, funding decision 
per item (approved, partial approval, denied, escalated). This process would be very time consuming for the intake 
staff, and it would also very quickly overwhelm the request history section in GC case. Is a full case history for each 
child going to be required for group requests? Is there a limit on the amount of information that can be entered in this 
section in JPCMS? 

Privacy concerns: partners have asked questions around why we need to collect this information now. Up to this 
time a declaration from the organization offering services to large groups (over 50 children) declaring that they were 
providing services for eligible children and that they had the information on hand if ISC wanted to review or in case of 
audit was sufficient. As per the privacy act a government institution can only collect personal information if it directly 
relates to the operation of one of its programs or activities. If up to now a declaration by the entity offering the services 
was acceptable, does ISC need this personal information to operate Jordan's Principle/lCFI? Is there some 
communication we can use with partners to speak to privacy concerns. 

The external operational bulletin in the Q&A section states that in order to submit a group request a Child Identifier 

is required which can be the child's name, initials or another identifier such as a student number. If this is what has 

been sent to requestors as the requirement, how are we supposed to enter information in JPCMS on an individual 
basis if we get a student number or initials? 

Thanks 
Andrew 
Andrew Ouellette 
Jordan's and the Inuit Child First Initiative 
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Northern Region, First Nations and Inuit Health Branch 
Department of Indigenous Services Canada/ Government of Canada 
andrew.ouellette@sac-isc.gc.ca 
principedejordanrn-nrjordansprinciple@sac-isc.gc.ca 
Tel: 613-295-2574 / 1-866-848-5846 
Principe de Jordan et L'initiative: Les enfants Inuits d'abord 
Region du nord, Direction generale de la sante des Premieres Nations et des Inuits 
Ministore des Services aux Autochtones / Gouvernement du Canada 
andrew.ouellette@sac-isc.gc.ca 
principedejordanrn-nrjordansprinciple@sac-isc.gc.ca 
Tel: 613-295-2574 / 1-866-848-5846 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

N'hesitez pas a me repondre dans la langue officielle de votre choix. I Please feel free to reply in the official language of 
your choice. 

From: Benson, Rachel (she-el le) <RacheLBenson@sac-isc,gc,ca> On Behalf Of Jordan's Principle IPMT / EGPI Principe de Jordan 
Sent: Thursday, February 27, 2025 3:50 PM 
Cc: Robinson, Grant <grantJobinson@sac-iscgcca>; Flynne, Ailsa (she-el le) <~;cc3>; Jordan's Principle 
IPMT / EGPI Principe de Jordan <·ordans rinci le-lPMT-EGPI- rinci ede ordan wsac-isc. ;;cJa> 
Subject: [DIRECTION] Estimated Group Requests// Demandes de groupe estimee 

[fran<;ais a suivre] 

Dear Team, 

We hope this message finds you well. We wanted to provide clarification regarding the Operational Bulletin sent 
on February 10, 2025, about estimated group requests within the Case Management System (CMS). 

We have confirmed that effectively immediately regions will no longer create estimated group requests in the 
CMS. Instead, all group requests should be entered as Specific group requests, including complete information 
for each child. Please ensure that by April 1, 2025, no new estimated group requests are created or processed in 
the CMS. 

Key Points to Note: 

• Every child involved in the request must have a PRS-# in the CMS and be added as a participant on the 
request. 

• Uploading a Supporting Document to an estimated group request containing a list of children will not be 
an acceptable alternative. 

We understand this is a significant change to how you process group requests. Please know that we are here to 
support you through these changes and will assist you in using the CMS as efficiently as possible. 

Thank you for your understanding and cooperation. 

Chere equipe, 

Nous esperons que ce message vous conviendra. Nous souhaitions vous apporter des eclaircissements 
concernant le bulletin operationnel envoye le 1 O fevrier 2025 au sujet des demandes de groupe estimees dans 
le systeme de gestion des cas (SGC). 
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Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Nous avons confirme qu'a partir de maintenant, les regions ne creeront plus de demandes de groupe estimees 
dans le SGC. Au lieu de cela, toutes les demandes de groupe doivent etre saisies en tant que demandes de 
groupe specifiques, avec des informations completes pour chaque enfant. Veuillez vous assurer que d'ici le 1 er 
avril 2025, aucune nouvelle demande de groupe estimee ne soit creee ou traitee dans le SGC. 

Points cles a noter: 

• Chaque enfant concerne par la demande doit avoir un numero de PRS dans le SGC et etre ajoute en tant 
que participant a la demande. 

• Le telechargement d'un document de soutien a une demande de groupe estimee contenant une liste 
d'enfants ne sera pas une alternative acceptable. 

Nous comprenons qu'il s'agit d'un changement important dans la maniere dont vous traitez les demandes de 
groupe. Sachez que nous sommes la pourvous accompagner dans ces changements et que nous vous 
aiderons a utiliser le SGC de la maniere la plus efficace possible. 

Nous vous remercions de votre comprehension et de votre cooperation. 
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Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

s.17 

Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Done 

Larose, Mathieu 
Thursday, January 30, 2025 10:40 AM 
Dulude, Stephanie (she-elle); Onalik, Caitlin (she-elle); Doull, Kirstin (she-elle) 

)uellette, Andrew 
RE: draft agenda 

From: Dulude, Stephanie (she-elle) 
Sent: Thursday, January 30, 2025 9:57 AM 
To: Onalik, Caitlin (she-elle); Larose, Mathieu; Doull, Kirstin (she-elle) 
Cc: Steeves, Sarah; Ouellette, Andrew 
Subject: RE: draft agenda 

Hi, this looks great to me, awesome work everyone! Mat will you route up to REO? 

From: Onalik, Caitlin (she-elle) <caitlin,onalik@sac,ise,gcxa> 
Sent: Thursday, January 30, 2025 9:27 AM 
To: Larose, Mathieu <Mathieu,larose@sac,ise,ge,ca>; Doull, Kirstin (she-elle) Dulude, Stephanie 
(she-elle) <Stephanie,Dulude@sac,isc,gcca> 
Cc: Ouellette, Andrew 
Subject: RE: draft agenda 

Thank you for these Mat, attached is a clean copy. 

For the question regardingfixed CA's and if we are trying to say we don't have a say in the carry forward-yes, we are 
stating there is little flexibility in terms of carry forward rules. 

From: Larose, Mathieu <Mathieu,larose@sac,ise,ge,ca> 
Sent: Wednesday, January 29, 2025 6:00 PM 
To: Doull, Kirstin (she-elle) <Kirstin,Doull@sac,iscgcca>; Dulude, Stephanie (she-elle) 

Cc: ; Ouellette, Andrew ''-",=========c:1::,:::,::::,:::::" 

elle) <caitlirLonalik@sac,iscgcca> 
Subject: RE: draft agenda 

Thank you all for the great collaborative work and for the opportunity to review. I've made a couple edits and added a 
section on JP at the end that I also think we should not delay in addressing. 

Mathieu 

From: Doull, Kirstin (she-elle) <l<irstinMoull@sac,iscgcca> 
Sent: Wednesday, January 29, 2025 2:40 PM 
To: Larose, Mathieu <Mathieu,larose@sac,iscgcca>; Dulude, Stephanie (she-elle) 

Cc: Ouellette, Andrew ''-",=========c:1::,:::,::::,:::::" 

elle) <caitlirLonalik@sac,iscgcca> 
Subject: FW: draft agenda 
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Hi Mat and Stephanie, 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Attached for your approval is an annotated agenda for the upcoming meeting between Heather and JC. Please let us know 
if you would like to see any changes. In terms of an agenda to share with Julien, a streamlined version of the attached is 
what would be shared: 

Agenda- Inuit CFI - Northern Region 

• Scope & Carry Forward 
o Existing CA's and operational guidance (Education, Food Vouchers, Early Years/Daycare) 
o Education services interruption. 
o Timelines and process (49 CA's in NR ending March 31st) 

• Travel Approvals 
o Current Status and direction on requests with return date after March 31 

• Communication 
o Communication of eligibility/Carry forward 

® Jordan's 25/26 and 26/27 commitments 

Thanks to Caitlin 
K 

and Andrew. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hi, 

Shanks, Bridget 
Monday, February 24, 2025 4:24 PM 
Larose, Mathieu 
Heffernan, Bryna 
RE: FYI ONLY - MEDIA REQUEST: 
Educational and Support Assistant funding 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

'Jordan's Principle 

The numbers I've pulled from the Power Bl system are below. Just flagging that there is potential for inaccuracy 
based on item categorization in JPCMS, as always. The data below is specifically filtering for the item category 
"educational assistants". 

Educational Assistants approved in NU: 
FY 24/25: 
CFI: $2,825,019 

All-time since JPCMS (November 21, 2019-today): 
CFI: $16,369,554 
Jordan's Principle: $90,516 
Total: $16,460,070 

Educational Assistants approved in NWT: 
FY 24/25: 
Jordan's Principle : $34,773,348 
CFI : $4,324,205 
Total: $39,097,553 

All-time since JPCMS (November 21, 2019-today): 
Jordan's Principle :$90, 165,559 
CFI : $39,334,303 
Total: $129,499,862 

Educational Assistants approved in Yukon: 
FY 24/25: 
Jordan's Principle: $9,221,782 

All-time since JPCMS (November 21, 2019-today): 
Jordan's Principle: $20,725,040 

Let me know if you need anything else! 

Bridget Shanks 
Jordan's Principle and the Inuit Child First Initiative 
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Northern Region, First Nations and Inuit Health Branch 
Department of Indigenous Services Canada/ Government of Canada 
Mailing Address: 10 rue Wellington-Suite 1455, Gatineau, QC K1 A 0H4 
bridget.shanks@sac-isc.gc.ca / principedejordanrn-nrjordansprinciple@sac-isc.gc.ca 
Tel: 1-866-848-5846 

Principe de Jordan et L'initiative de l'enfant d'abord 
Region du nord, Direction generale de la sante des Premieres Nations et des Inuits 
Ministere des Services aux Autochtones / Gouvernement du Canada 
Addresse postale: 10 rue Wellington-Suite 1455, Gatineau, QC K1A 0H4 
bridget.shanks@sac-isc.gc.ca / principedeiordanrn-nrjordansprinciple@sac-isc.gc.ca 
Tel: 1-866-848-5846 

N'hesitez pas a me repondre dans la langue officielle de votre choix. 
Please feel free to reply in the official language of your choice. 

I =--Senlloe& Senlloe&au>e Aulochlonee 0anada 

From: Larose, Mathieu 
Sent: Monday, February 24, 2025 3:57 PM 
To: Shanks, Bridget 
Cc: Heffernan, Bryna 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Subject: RE: FYI ONLY - MEDIA REQUEST: / Jordan's Principle 
Educational and Support Assistant funding 

Hi Bridget, 

We paused the return of info for the reporter but the deadline is 5pm. We will need them urgently. I would 
suspect that they may have missed ICFI funding in the NWT as well. Apologies for asking for this this late in the 
day, after you've been going all out on the com ms. Please document any OT. 

Bryna and I are here to help. 

Mathieu 

From: Shanks, Bridget <Bridg~ac-isc.gc.ca> 
Sent: Monday, February 24, 2025 3:50 PM 
To: Larose, Mathieu <Mathieu.Larose@sac-isc.gc.ca> 
Cc: Heffernan, Bryna <Br)'na.Heffernan@sac-isc.gc.ca> 
Subject: RE: FYI ONLY - MEDIA REQUEST: 
Educational and Support Assistant funding 

• Jordan's Principle 

I played with the data to try and determine how they got the numbers they did - looks like they are only pulling 
Jordan's Principle, not CFI. So the $90,516 is reflective of a single approval we did in 23/24 for a FN child in NU. 
That's why nothing is coming up for 24/25. 

Let me know if you need me to pull the correct numbers. 
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s.19(1) 
Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Bridget Shanks 
Jordan's Principle and the Inuit Child First Initiative 
Northern Region, First Nations and Inuit Health Branch 
Department of Indigenous Services Canada/ Government of Canada 
Mailing Address: 10 rue Wellington-Suite 1455, Gatineau, QC K1 A 0H4 
bridget.shanks@sac-isc.gc.ca / principedeiordanrn-nrjordansprinciple@sac-isc.gc.ca 
Tel: 1-866-848-5846 

Principe de Jordan et L'initiative de l'enfant d'abord 
Region du nord, Direction generale de la sante des Premieres Nations et des Inuits 
Ministere des Services aux Autochtones / Gouvernement du Canada 
Addresse postale: 10 rue Wellington-Suite 1455, Gatineau, QC K1A 0H4 
bridget.shanks@sac-isc.gc.ca / princip_edejordanrn-nrjordansp_rinciple@sac-isc.gc.ca 
Tel: 1-866-848-5846 

N'hesitez pas a me repondre dans la langue officielle de votre choix. 
Please feel free to reply in the official language of your choice. 

From: Larose, Mathieu <Mathieu.La~c-isc.gc.ca> 
Sent: Monday, February 24, 2025 3:46 PM 
To: Shanks, Bridget <Bridget.Shanks@sac-isc.gc.ca> 
Cc: Heffernan, Bryna <B yn .H ff rn n@ ac-isc.gc.ca> 
Subject: RE: FYI ONLY - MEDIA REQUEST: 
Educational and Support Assistant funding 

Jordan's Principle 

Thanks for this Bridget. I've flagged it for REO. I'm not sure how this new Com ms processes is supposed to 
work. On the one hand, I'm happy to see HQ take the lead, but I'm not sure how I feel about not getting to 
review ... 

Mat 

From: Shanks, Bridget <Bridge~.gc.ca> 
Sent: Monday, February 24, 2025 3:08 PM 
To: Larose, Mathieu <Mathieu.Laro~c-isc.gc.ca> 
Cc: Heffernan, Bryna <B1"¥na.Heffernan@sac-isc.gc.ca> 
Subject: RE: FYI ONLY - MEDIA REQUEST: 
Educational and Support Assistant funding 

'Jordan's Principle 

No, that is definitely not accurate. I'm not sure why such a low number would come up for previous FYs and why 
there would be nothing for 24/25- my only guess is that the way they're pulling the data is not aligning with how 
we're categorizing these positions in JPCMS. I can pull some data to get a better idea of the true amount. 

Bridget Shanks 
Jordan's Principle and the Inuit Child First Initiative 
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s.19(1) 
Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Northern Region, First Nations and Inuit Health Branch 
Department of Indigenous Services Canada/ Government of Canada 
Mailing Address: 10 rue Wellington-Suite 1455, Gatineau, QC K1 A 0H4 
bridget.shanks@sac-isc.gc.ca / principedejordanrn-nrjordansprinciple@sac-isc.gc.ca 
Tel: 1-866-848-5846 

Principe de Jordan et L'initiative de l'enfant d'abord 
Region du nord, Direction generale de la sante des Premieres Nations et des Inuits 
Ministere des Services aux Autochtones / Gouvernement du Canada 
Addresse postale: 10 rue Wellington-Suite 1455, Gatineau, QC K1A 0H4 
bridget.shanks@sac-isc.gc.ca / principedeiordanrn-nrjordansprinciple@sac-isc.gc.ca 
Tel: 1-866-848-5846 

N'hesitez pas a me repondre dans la langue officielle de votre choix. 
Please feel free to reply in the official language of your choice. 

I.I lndlgan0u8 S8NlcN S8NlcN auic 
Clrilda. AulochlcneeOnda 

From: Larose, Mathieu <Mathieu.Larose@sac-isc.gc.ca> 
Sent: Monday, February 24, 2025 3:01 PM 
To: Shanks, Bridget <Bridget.Shanks@sac-isc.gc.ca> 
Cc: Heffernan, Bryna <Brtna.Heffernan@sac-isc.gc.ca> 
Subject: FW: FYI ONLY - MEDIA REQUEST: 
Educational and Support Assistant funding 

Hi Bridget, 

Jordan's Principle 

We were sent the below as FYI Only. I'm a bit confused by the information in green below. Off the top of your 
head, does that seem accurate? 

I recall sending the following details to HQ a while back - which would suggest much greater expenditures in 
NU ... 

Mathieu 

From: McDonald, Dana (she-elle) <dana.mcdon l @ c-isc.gc.ca> 
Sent: Monday, February 24, 2025 10:37 AM 
To: SAC FNIHB-RDGO-Northern Region ISC <sac.fnihb-rdgo-northernregion.~c-isc.gc.ca> 
Cc: Crowder, Cassandra <cassandra.crowder@sac-isc.gc.ca>; Henderson, Libby (she-elle-iskwewiw) 
<Libbt.Henderson@sac-isc.gc.ca>; Media <media@sac-isc.gc.ca>; Gagnon, Emily <emilt.gagnon@sac­
isc.gc.ca> 
Subject: FYI ONLY - MEDIA REQUEST 
and Support Assistant funding 

Jordan's Principle Educational 

Good afternoon, 
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Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

FYI ONLY- Please see the below media call. 

Context: 
Please see below another media call on Jordan's Principle. We are using pre-approved messaging for the 
proposed response, with new text in"' w· 

Approved by: 
• Liliana Gutierrez, a/DG Service Delivery and Operation, Jordan's Principle - February 24, 2025 
• Review by Legal Services -

*** 

SUBJECT/ SUJET: Jordan's Principle Educational and Support Assistant funding 
DEPARTMENT/ MINISTERE: ISC 
MAIN SECTOR/ SECTEUR PRINCIPAL: FNIHB / SPNI 

REPORTER/ JOURNALISTE: 
OUTLET/ MEDIA: 
EMAIL/ COURRIEL: 

Interview Request/ Demande d'entrevue: No 

DEADLINE/ ECHEANCE 
Reporter's Deadline: 2/24/2025 5:00 PM 
Comms Deadline: 2/21/2025 5:00 PM 

CONTEXT: 
I'm requesting information about changes to Jordan's Principle and how they will affect educational assistants, 
referred to as support assistants in the N.W.T. 

QUESTIONS: 
1. What is the current eligibility criteria for educational assistant positions to be funded through JP? 
2. I understand in Saskatchewan and Alberta some schools have not received funding as anticipated, resulting 

in the ending of EA contracts in their public schools. How many educational assistant-type requests are 
currently in the backlog of unprocessed applications for the Northern territories, broken down by N.W.T., 
Nunavut and Yukon? 

3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational assistant 
funding in the N.W.T., Yukon and Nunavut? 

4. How many applications have been denied since Canada announced changes to the program approvals? 

PROPOSED RESPONSE: 

1. What is the current eligibility criteria for educational assistant positions to be funded through JP? 

[From the web text] 
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Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Jordan's Principle is intended to make sure that First Nations children have substantively equal access to 
government services, taking into account their distinct circumstances, experiences, and needs as First Nations 
children. 

For information about eligibility and what types of requests are covered: 
Submit a reguest under Jordan's Principle 

For more information about the changes: 
Jordan's Principle Operational Bulletin 

2. I understand in Saskatchewan and Alberta some schools have not received funding as anticipated, 
resulting in the ending of EA contracts in their public schools. How many educational assistant-type 
requests are currently in the backlog of unprocessed applications for the Northern territories, broken 
down by N.W.T., Nunavut and Yukon? 

Educational Assistants as defined in the Case Management System: 
Educational assistants act as support staff in elementary and secondary school classrooms, assisting 
teachers and other classroom staff in carrying out education plans. This may include working with 
students on their academic studies, assisting children with disabilities or special needs and more. Does 
not include Therapeutic Assistant-Behaviour Therapists 

As of February 17, 2025 there are 16 requests for educational assistants backlogged* in N.W.T, four in the 
Yukon, and none in Nunavut. 

*Backlogged requests refer to the number of active requests entered in the Jordan's Principle Case 
Management System that do not have a decision. This total does not include unopened emails that have not 
yet been entered into the system, or requests where one or more contact attempts have been made to the 
requestor for additional information. As of January 17, 2025,lllthe Northern region had no unopened emails in 
their in box, so their entire backlog was within the system. 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) 
and may not align with other analyses. 

3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational 
assistant funding in the N.W.T., Yukon and Nunavut? 

From April 1, 2019 to February 17, 2025: 
$87.3 million in funding was approved for educational assistants in the N.W.T. 
$18.9 million in funding was approved for educational assistants in the Yukon 
$90,516 in funding was approved for educational assistants in Nunavut 

From April 1, 2024 to February 17, 2025 (current fiscal year) 
$33.8 million in funding was approved for educational assistants in the N.W.T. (an increase from 
$17.2 million in 2023-24) 
$9.2 million in funding was approved for educational assistants in the N.W.T. (an increase from 
$3.2 million in 2023-24) 
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Document divulgue en vertu de la Loi sous /'acces 8 /'information 

No funding has been approved for educational assistants in Nunavut ($90,516 approved in 2023-
24) 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) 
and may not align with other analyses. 

4. How many applications have been denied since Canada announced changes to the program 
approvals? 

*** 

Across all of Jordan's Principle, approximately 950 requests have been denied so far in Q4 2024-25 (January 
to March 2025); a denial rate of 9%. The denial rate for Q4 2023-24 was 5%. 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) 
and may not align with other analyses. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Larose, Mathieu 
Monday, February 24, 2025 4:27 PM 
MacPhail, Heather (she-elle); Taylor, Sara (she) 
Dulude, Stephanie (she-elle); Heffernan, Bryna; Shanks, Bridget 
RE: FYI ONLY - MEDIA REQUEST: 
Educational and Support Assistant funding 

We have the information. Bridget is a miracle worker. Just preparing our input. 

From: MacPhail, Heather (she-elle) 
Sent: Monday, February 24, 2025 4:26 PM 
To: Larose, Mathieu; Taylor, Sara (she) 
Cc: Dulude, Stephanie (she-elle); Heffernan, Bryna; Shanks, Bridget 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Jordan's Principle 

Subject: RE: FYI ONLY- MEDIA REQUEST: Jordan's Principle Educational and Support 
Assistant funding 

If it's going to take us a while we could also just flag that this ONLY represents Jordan's Principle data - funding for 

Inuit children through Inuit Child First Initiative is separate. (This would mean of course that they'll come back for that 

data but buys us some time) 

From: Larose, Mathieu <Mathieu.Lamse@sac-isc.gc.ca> 
Sent: Monday, February 24, 2025 3:59 PM 
To: Taylor, Sara (she) <sara.taylor(@sac-isc.gc.ca> 
Cc: Dulude, Stephanie (she-elle) <Stephanie.Dulude@sac-isc.gc.ca>; Heffernan, Bryna <Bryna.Heffeman@sac-isc.gc.ca>; 
MacPhail, Heather (she-elle) <heather.macphail@sac-isc.gc.ca>; Shanks, Bridget <Bridget.Shanks@sac-isc.gc.ca> 
Subject: RE: FYI ONLY- MEDIA REQUEST Jordan's Principle Educational and Support 
Assistant funding 

Thanks Sara. I've asked Bridget to pull the information urgently. It seems that HQ forgot to include ICFI expenditure 

data. 

Stay tuned. 

Mathieu 

From: Taylor, Sara (she) <sarn.taylor@sac-isc.gc.ca> 
Sent: Monday, February 24, 2025 3:53 PM 
To: McDonald, Dana (she-elle) <dana.mcdonald@sac-isc.gc.ca> 
Cc: Crowder, Cassandra <cassandra.crowder@sac-isc.gc.ca>; Henderson, Libby (she-elle-iskwewiw) <Libby.Henderson@sac­
isc.gc.ca>; Media <media@sac-isc.gc.ca>; Gagnon, Emily <emily.gagnon@sac-isc.gc.ca>; Rukiewicz, Katrina 
<katrina.rukiewicz@sac-isc.gc.ca>; MacPhail, Heather (she-elle) <heather.macphail@sac-isc.gc.ca>; Larose, Mathieu 
<Mathieu.Larose@sac-isc.gc.ca>; Heffernan, Bryna <Bryna.Heffeman@sac-isc.gc.ca>; Dulude, Stephanie (she-elle) 
<Stephanie.Dulude@sac-isc.gc.ca>; Casey, Darryl <darryl.casey@sac-isc.gc.ca>; Blahey, Laurie <laurie.blahey@sac-isc.gc.ca> 
Subject: RE: FYI ONLY - MEDIA REQUES Jordan's Principle Educational and Support 
Assistant funding 
Importance: High 
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Hi Dana, 

We have confirmed that we will need to amend the response to correct some of the numbers, so if it is possible, 

please hold this response. 

Thank you, 

Sara 

From: McDonald, Dana (she-elle) <dana.mcdonald@sac-isc.gc.ca> 
Sent: Monday, February 24, 2025 3:42 PM 
To: Taylor, Sara (she) <sara.taylor@sac-isc.gc.ca> 
Cc: Crowder, Cassandra <cassandra.crowder@sac-iscgc.ca>; Henderson, Libby (she-elle-iskwewiw) <libby.Henderson@sac­
isc.gc.ca>; Media <media@sac-isc.gc.ca>; Gagnon, Emily <emily.gagnon@sac-isc.gc.ca>; Rukiewicz, Katrina 
<katrina.rukiewicz@sac-isc.gc.ca> 
Subject: RE: FYI ONLY - MEDIA REQUEST: I Jordan's Principle Educational and Support 
Assistant funding 

Hi, 

I think the below response might already be going to MO or being delivered to the reporter. Adding Katrina for 

awareness. 

Please advise asap if we need to put a hold on the response, if still possible. 

Thanks, 

Dana 

Dana McDonald (she/her/elle) 
343-548-2459 

f humbly acknowledge that! work on the unceded territory of the Algonquin Nation. 

From: Taylor, Sara (she) <sara.taylor@sac-isc.gc.ca> 
Sent: Monday, February 24, 2025 3:39 PM 
To: McDonald, Dana (she-elle) <dana.mcdonald@sac-isc.gc.ca> 
Cc: Crowder, Cassandra <cassandra.crowder@sac-isc.gc.ca>; Henderson, Libby (she-elle-iskwewiw) <libby.Henderson(wsac­
isc.gc.ca>; Media <media@sac-isc.gc.ca>;- 0gnon@sac-isc.gc.ca> 
Subject: FW: FYI ONLY - MEDIA REQUEST- 'Jordan's Principle Educational and Support 
Assistant funding 

Hi Dana, 

I wanted to flag that our Programs and Service Delivery team is looking into this response - they want to validate 

some of the details to make sure they're accurate. Recognizing the deadline is today, I have asked how soon they can 

provide a response, but I wanted to give you a heads up. 

Sara 
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From: McDonald, Dana (she-elle) <dan2.mcdonald@sac-iscgc.c2> 
Sent: Monday, February 24, 2025 10:37 AM 
To: SAC FNIHB-RDGO-Northern Region ISC <s2dnlhb-rdgo-northcrnreglon.isc@sac-isc.gc.ca> 
Cc: Crowder, Cassandra <cass2ndra.crowdcr(@sac-isc.ge.c2>; Henderson, Libby (she-elle-iskwewiw) <libby.Henderson@sac­

Media <media@s2c-lsc.ge.c2>; Gagnon, Emily 
Subject: FYI ONLY - MEDIA REQUEST Jordan's Principle Educational and Support 
Assistant funding 

Good afternoon, 

FYI ONLY- Please see the below media call. 

Context: 

Please see below another media call on Jordan's Principle. We are using pre-approved messaging for the proposed 

response, with new text in "' !ill" 

Approved by: 

• Liliana Gutierrez, a/DG Service Delivery and Operation, Jordan's Principle - February 24, 2025 

• Review by Legal Services -

*** 

SUBJECT/ SUJET: Jordan's Principle Educational and Support Assistant funding 

DEPARTMENT/ MINISTERE: ISC 

MAIN SECTOR/ SECTEUR PRINCIPAL: FNIHB / SPNI 

REPORTER/ JOURNALISTE: 

OUTLET/ MEDIA: 

EMAIL/ COURRIEL: 

Interview Request/ Demande d'entrevue: No 

DEADLINE/ ECHEANCE 

Reporter's Deadline: 2/24/2025 5:00 PM 

Comms Deadline: 2/21/2025 5:00 PM 

CONTEXT: 

I'm requesting information about changes to Jordan's Principle and how they will affect educational assistants, 

referred to as support assistants in the N.W.T. 

QUESTIONS: 

1. What is the current eligibility criteria for educational assistant positions to be funded through JP? 

2. I understand in Saskatchewan and Alberta some schools have not received funding as anticipated, resulting in the 

ending of EA contracts in their public schools. How many educational assistant-type requests are currently in the 

backlog of unprocessed applications for the Northern territories, broken down by N.W.T., Nunavut and Yukon? 
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3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational assistant 
funding in the N.W.T., Yukon and Nunavut? 

4. How many applications have been denied since Canada announced changes to the program approvals? 

PROPOSED RESPONSE: 

1. What is the current eligibility criteria for educational assistant positions to be funded through JP? 

Jordan's Principle is intended to make sure that First Nations children have substantively equal access to government 
services, taking into account their distinct circumstances, experiences, and needs as First Nations children. 

For information about eligibility and what types of requests are covered: 
Submit a request under Jordan's Principle 

For more information about the changes: 
Jordan's Principle Operational Bulletin 

2. I understand in Saskatchewan and Alberta some schools have not received funding as anticipated, resulting in 
the ending of EA contracts in their public schools. How many educational assistant-type requests are currently 
in the backlog of unprocessed applications for the Northern territories, broken down by N.W.T., Nunavut and 
Yukon? 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) and 
may not align with other analyses. 

3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational assistant 
funding in the N.W.T., Yukon and Nunavut? 
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Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) and 
may not align with other analyses. 

4. How many applications have been denied since Canada announced changes to the program approvals? 

*** 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) and 
may not align with other analyses. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Approved! 

From: Heffernan, Bryna 

Larose, Mathieu 
Monday, February 24, 2025 4:44 PM 
Heffernan, Bryna 
Shanks, Bridget; Ouellette, Andrew 
RE: FYI ONLY - MEDIA REQUEST: 
Educational and Support Assistant funding 

Sent: Monday, February 24, 2025 4:42 PM 
To: Larose, Mathieu 
Cc: Shanks, Bridget; Ouellette, Andrew 
Subject: FW: FYI ONLY - MEDIA REQUEST: 
Assistant funding 
Importance: High 

Hi Mat - Response below fo your review and approval: 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

1 Jordan's Principle 

Jordan's Principle Educational and Support 

Internal note: The data pulled below is approved amounts (which aligns with what HQ pulled, but we note that the 
reporter asked for expenditures). Our team filtered specifically the item category "educational assistants". 

*** 

Hello, 

NR PSD has reviewed the responses provided and noted errors in the data for Q3. It appears that ICFI expenditure 
data was excluded. Please see an updated response below. Edits can be seen in red font: 

3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational assistant 
funding in the N.W.T., Yukon and Nunavut? 

From November 2019 to April 1, 2019 to February 17, 2025: 
$129.5 ~ million in funding was approved for educational assistants in the N.W.T. 
$20.7 ~ million in funding was approved for educational assistants in the Yukon 
$16.5 million $90,516 in funding was approved for educational assistants in Nunavut 

From April 1, 2024 to February 17, 2025 (current fiscal year) 
1 million in funding was approved for educational assistants in the N.W.T. ~t-1-fltfii~e-+iffif~¾+~ 

million in 2023 24) 

$9.2 million in funding was approved for educational assistants in the 
$17.2 million in 2023 24) 
$2.8 million in funding was approved for ed 
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Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-24-±&) and 
may not align with other analyses. 

From: McDonald, Dana (she-elle) <dan2.mcdonald@sac-iscgc.c2> 
Sent: Monday, February 24, 2025 10:37 AM 
To: SAC FNIHB-RDGO-Northern Region ISC <s2dnlhb-rdgo-northcrnreglon.isc@sac-isc.gc.ca> 
Cc: Crowder, Cassandra <cass2ndra.crowdcr(@sac-isc.ge.c2>; Henderson, Libby (she-elle-iskwewiw) <libby.Henderson@sac­

Media <media@s2c-lsc.ge.c2>; Gagnon, Emily <emlly.g2gnon@sac-isc.ge.c2> 
Subject: FYI ONLY - MEDIA REQUEST: / Jordan's Principle Educational and Support 
Assistant funding 

Good afternoon, 

FYI ONLY- Please see the below media call. 

Context: 

Please see below another media call on Jordan's Principle. We are using pre-approved messaging for the proposed 
response, with new text in "' !ill" 

Approved by: 

• Liliana Gutierrez, a/DG Service Delivery and Operation, Jordan's Principle - February 24, 2025 

• Review by Legal Services -

*** 

SUBJECT/ SUJET: Jordan's Principle Educational and Support Assistant funding 
DEPARTMENT/ MINISTERE: ISC 
MAIN SECTOR/ SECTEUR PRINCIPAL: FNIHB / SPNI 

REPORTER/ JOURNALISTE: 

OUTLET/ MEDIA: 

EMAIL/ COURRIEL: 

Interview Request/ Demande d'entrevue: No 

DEADLINE/ ECHEANCE 

Reporter's Deadline: 2/24/2025 5:00 PM 
Comms Deadline: 2/21/2025 5:00 PM 

CONTEXT: 

I'm requesting information about changes to Jordan's Principle and how they will affect educational assistants, 
referred to as support assistants in the N.W.T. 

QUESTIONS: 

1. What is the current eligibility criteria for educational assistant positions to be funded through JP? 
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2. I understand in Saskatchewan and Alberta some schools have not received funding as anticipated, resulting in the 
ending of EA contracts in their public schools. How many educational assistant-type requests are currently in the 
backlog of unprocessed applications for the Northern territories, broken down by N.W.T., Nunavut and Yukon? 

3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational assistant 
funding in the N.W.T., Yukon and Nunavut? 

4. How many applications have been denied since Canada announced changes to the program approvals? 

PROPOSED RESPONSE: 

1. What is the current eligibility criteria for educational assistant positions to be funded through JP? 

Jordan's Principle is intended to make sure that First Nations children have substantively equal access to government 
services, taking into account their distinct circumstances, experiences, and needs as First Nations children. 

For information about eligibility and what types of requests are covered: 
Submit a request under Jordan's Principle 

For more information about the changes: 
Jordan's Principle Operational Bulletin 

2. I understand in Saskatchewan and Alberta some schools have not received funding as anticipated, resulting in 
the ending of EA contracts in their public schools. How many educational assistant-type requests are currently 
in the backlog of unprocessed applications for the Northern territories, broken down by N.W.T., Nunavut and 
Yukon? 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) and 
may not align with other analyses. 

3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational assistant 
funding in the N.W.T., Yukon and Nunavut? 
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Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) and 
may not align with other analyses. 

4. How many applications have been denied since Canada announced changes to the program approvals? 

*** 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) and 
may not align with other analyses. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Subject: 

Attachments: 

Good day, 

Please see attached revised letter. 

Thank you, 

Brittany Mathews (she/her) 
Director of Reconciliation and Policy 

Brittany Mathews < bmathews@fncaringsociety.com > 
Thursday, February 13, 2025 4:34 PM 
Castonguay, Julien; Gutierrez, Liliana (she-elle) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Secretariat Commun_PrincipedeJordan / Jordans Principle_Common Secretariat; Adam Warner; 
Bergamin, Tania (she-elle); Buck, Lacey (she-elle); Caring Society Reception; Chi Larocque; Cindy 
Blackstock; Corbett, Jodi (she-elle);■■■■■■■■ Howell, Glenn; Jennifer King; 

Joyce Spence; Kasper, Catherine; Kim Rumley; Larose, Mathieu; 
Lauren Doxtater; Maggie Wente; Mariah Sylvester; Mirabelli, Meaghan (she-elle); 

Morse, Jennifer; Musgrave, Sandra; Onyegbula, Cynthia; Rhoda Hallgren; 
Robin Quachegan; Robinson, Grant; Sabitova, Vanessa; Sanderson, Mary-Lou; 
Wilson-Clark, Samantha (she-elle); Yeyatakenhas Doxtator; Jessica Raby; Charmaine; 'Alicia 
Moulton'; 'Courtney Wheelton'; 'Emily King'; 'Jessica Quinn'; 
'Roxanne Cook'; 'Sinead Dearman'; 'Steve Courtoreille'; Tara Levi; 'Wendy Trylinski'; 'Shadelle 
Chambers'; 'Zachariah General' 
Re: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan Dear Jordan's Principle Operations Committee members, 
2025.02.13 Letter to ISC re Operational Bulletin.pdf 

First Nations Child & Family Caring Society 
bmathews@fncaringsociety.com 
613-230-5885 

fry::9ririgsoc i ety. com Face book: @i::9ririg~gi::igJ_y 
Twitter: @ caringsociety lnstagram: @spiritbearandfriends 

From: Brittany Mathews 
Date: Thursday, February 13, 2025 at 1:14 PM 
To: Castonguay, Julien, Gutierrez, Liliana 
Cc: Secretariat Commun_PrincipedeJordan / Jordans Principle_Common Secretariat, Adam Warner, Bergamin, Tania (she-elle), Buck, Lacey 
(she-elle), Caring Society Reception, Chi Larocque, Cindy Blackstock, Corbett, Jodi (she-elle) ■■■■■■■■ Howell, Glenn, 
Jennifer King, ■■■■■■■■■■■, Joyce Spence, Kasper, Catherine, Kim Rumley, Larose, Mathieu, Lauren Doxtater, Maggie 
Wente, Mariah Sylvester, Mirabelli, Meaghan (she-el le) - Morse, Jennifer, Musgrave, Sandra, Onyegbula, Cynthia , 
Rhoda Hallgren, Robin Quachegan, Robinson, Grant, Sabitova, Vanessa, Sanderson, Mary-Lou , Wilson-Clark, Samantha 
(she-elle), Yeyatakenhas Doxtator, Jessica Raby, Charmaine, 'Alicia Moulton', 'Courtney Wheelton', 'Emily King', 'Jessica Quinn', Kelly 
Holley 'Roxanne Cook', 'Sinead Dearman', 'Steve Courtoreille', Tara Levi, 'Wendy Trylinski', 'Shadelle Chambers', 
'Zachariah General' 
Subject: Re: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe de Jordan Dear 
Jordan's Principle Operations Committee members, 

Good day, 

Please see attached letter from the Caring Society regarding ISC's Jordan's Principle Operational Bulletin. 
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Thank you, 

Brittany Mathews (she/her) 
Director of Reconciliation and Policy 
First Nations Child & Family Caring Society 
bmathews @fncarin societ .com 
613-230-5885 

fncaringsociety.com Facebook: @ carin,,society 
Twitter: @caringsociety lnstagram: (wspiritbearandfriends 

From: Rukiewicz, Katrina on behalf of Secretariat Commun_PrincipedeJordan / Jordans Principle_Common Secretariat 
Date: Monday, February 10, 2025 at 2:52 PM 
To: 
Subject: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe de Jordan Dear 
Jordan's Principle Operations Committee members, 

Dear Jordan's Principle Operations Committee members, 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: =~~~_::;_,_~.:.:...:.:.=-'--'-c:::c.L;_;_::.;_.:c_:_:_-=.:..::c_::c'-'=":."''"':c.::;_::_:::_;:;_c_:=~"" 

procedures related to processing requests under Jordan's Principle··· Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to secretariat-

We will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

********************************************************************************************************* 
******************************************************************** 
Chers membres du Comite des operations de principe de Jordan, 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint ou suivant ce lien : -----------~---­
changements apportes aux procedures operationnelles liees au traiterr1>::nt de, dc,rnarHie:; en 
Canada.re 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, n'hesitez pas a contacter aux secretariat­
prlncipedeiordan-iordansprinciple@sac-iscgcca 

Ella se fera un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de !'attention que vous porterez a ces mises a jour. 

Jordan's Principle Correspondence - Correspondance du principe de Jordan 
National Office - Bureau national 

2 

000556 



s.21 (1)(a) 

s.21(1)(b) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Anyes and Sarah, 

Larose, Mathieu 
Tuesday, February 18, 2025 3:46 PM 
Kitz, Sarah; Dimsdale, Anyes; Letendre, Annie-Claude (she-elle) 
Ouellette, Andrew; Heffernan, Bryna 
RE: JP MINO Statement and Operational Bulletin - Tr'ondek Hwech'in 

Those responses are for verbal responses only. While a lot of the content is pulled from the recent external bulletin, 

the responses below are not approved messaging by any means. 

And yes, feel free to re-direct to us if you don't feel comfortable providing clarification using the below, or if there are 

questions that are not addressed below. 

Wishing you a productive meeting with THFN ! 

Mat 

From: Kitz, Sarah 
Sent: Tuesday, February 18, 2025 2:05 PM 
To: Dimsdale, Anyes; Larose, Mathieu; Letendre, Annie-Claude (she-el le) 
Cc: Ouellette, Andrew; Heffernan, Bryna 
Subject: RE: JP MINO Statement and Operational Bulletin - Tr'ondek Hwech'in 

I agree with Anyes - this information is super helpful. If anything comes up in relation to Jordan's Principle in our 
meetings tomorrow I will circle back and debrief you on that. I'm glad to know that a meeting is currently being 

scheduled with your team. This will be helpful in terms of re-directing to FNIHB if questions should arise. 

I'm sure we'll be in touch soon. If you are interested in a more detailed briefing regarding TH/VG/CIR SGA 'exploratory 

discussions' re: education in advance of your meeting with TH I am happy to do that. 

Anyway, I digress ... thanks for this! 

Sarah 

From: Dimsdale, Anyes <anyes.dimsdale@rcaanc<irnacgcca> 
Sent: Tuesday, February 18, 2025 11:00 AM 
To: Larose, Mathieu <Mathieu.Larose@sac~lscgcca>; Kitz, Sarah 
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elle) <annie~claude.letendre@rcaanc~cimac.gc.ca> 
Cc: Ouellette, Andrew <Andrew.Ouellette@sac~isc.gcxa>; Heffernan, Bryna 
Subject: RE: JP MINO Statement and Operational Bulletin - Tr'ondek Hwech'in 

Thanks for this Matt & Sarah, very helpful! 
I am understanding your responses as shareable with partners Matt, as questions come up? 
And of course then direct them to your team for further discussions. 

Merci! 
Anyes 

From: Larose, Mathieu <Mathleu.lamse@sac~iscgc.ca> 
Sent: Tuesday, February 18, 2025 8:40 AM 
To: Kitz, Sarah <sarah.kitz@rcaanc~clmacgcca>; Dimsdale, Anyes 
Claude (she-elle) <annie~claude.letendre@rcaanc~cimac.gc.ca> 
Cc: Ouellette, Andrew <Andrew.Ouellette@sac~isc.gcca>; Heffernan, Bryna 
Subject: RE: JP MINO Statement and Operational Bulletin - Tr'ondek Hwech'in 

Hi Sarah, 

s.21 (1)(a) 

s.21(1)(b) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Letendre, Annie-

Please find below the answers to your questions. Recognizing that you are preparing for the meeting and anticipating 
potential questions, note that it would be best to re-direct any questions beyond those below to our team by way of a 
meeting. As you've no doubt noticed, the landscape is changing every day ... We appreciate the support and 
appreciate the tensions and anxiety that this is cause throughout the system. 

Cheers, 

Mathieu 
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And, some broader questions ... 
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From: Kitz, Sarah <saraf'Lkitz@rcaanc~clrnac,gcca> 
Sent: Friday, February 14, 2025 4:58 PM 
To: Larose, Mathieu <Mathieu,lamse@sac~iscgcca>; Ouellette, Andrew 
Cc: Letendre, Annie-Claude (she-elle) 

Subject: JP MINO Statement and Operational Bulletin - Tr'ondek Hwech'in 

Hi Mat and Andrew: 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I feel like it's been a long time since I've had the opportunity to connect with either of you so I thought I would reach 
out and say hello! 

Just kidding ... ! have questions ... 
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s.21 (1 )(b) 

Document disclosed pursuant to the Access to the Information Act 
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I'm cc'ing Anyes Dimsdale, who I know will have similar concerns and will likely be facing similar questions related to 
funding for the Yukon First Nation Education Directorate. 

I'm happy to set up a meeting if it's easier to discuss this in person. 

Thanks! 
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Sarah Kitz 
Negotiator 
Governance Directorate, Yukon Region 
Crown-Indigenous Relations and Northern Affairs Canada 
sa rah. kitz@rcaanc-cirnac.gc.ca 
Office: 867-393-7920 
Cell: 867-333-0399 

Negociatrice 
Direction de la Gouvernance, Bureau regional du Yukon 
Relations Couronne-Autochtones et Affairs du Nord Canada 
sa rah. kitz@rcaanc-cirnac.gc.ca 
Office :867-393-7920 
Cell : 867-333-0399 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hi-

I sent it last week. See attached. 

Mathieu 

Fro~ 

Larose, Mathieu 
Tuesday, December 3, 2024 3:33 PM 

Heffernan, Bryna 
RE: Operational Guidance: Updated questions from Northern Region 
Operational Guidance: Updated questions from Northern Region (Nov 29th) 

Sent: Tuesday, December 3, 2024 9:15 AM 
To: Larose, Mathieu 
Cc: Heffernan, Bryna 
Subject: Fwd: Operational Guidance: Updated questions from Northern Region 

Hi, 
HQ is following up on this, and just wanted to make sure that you have this to send. Let me know if you want me to send. :) 

Sent from my iPhone 

Begin forwarded message: 

From: 
Date: November L':J, LUL4 at 4:L~:UU 1-'IVI c.S I 

To: "Larose, Mathieu" <Mathieu.Larose@sac-isc.gc.ca> 
Cc: "Heffernan, Bryna" <Bryna.Heffernan@sac-isc.gc.ca>, "Ouellette, Andrew" <Andrew.Ouellette@sac-

Subject: FW: Operational Guidance: Updated questions from Northern Region 

Hi Mat, 
Sending along a draft of the weekly email to Jennifer Morse at HQ. Let me know if you have any questions. 

DRAFT EMAIL: 

Send to: Morse, Jennifer iennifer.morse@sac-isc.gc.ca 

CC: Onalik, Caitlin (she-elle) caitlin.onalik(wsac-isc.gc.ca; Ouellette, Andrew Andrew.Ouellette@sac-isc.gc.ca; 
Doull, Kirstin (she-elle) Kirstin.Doull@sac-isc.gc.ca; Heffernan, Bryna Bryna.Heffeman@sac-isc.gc.ca; Tierney, 
Jenny (she-el le) Jenny.Tiemey@sac-isc.gc.ca; Larose, Mathieu Mathieu.Larose@sac-isc.gc.ca; MacPhail, Heather 
(she-el le) heather. macpha il@sac-isc.gc.ca; 
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Hello everyone, 

I am sending along our updated list of questions regarding the Jordan's Principle and Inuit CFI operational 
guidance that was provided in October. Our current approach continues to be highlighted in red text, and we 
have flagged new questions in blue text. 

We also understand that decisions are now being audited in JPCMS. This is a great practice to ensure consistency 
amongst regions. However, our team has expressed some concern given the ambiguity with the operational 
guidance we currently have (just the email from Julien). Without further clarification, and without answers to 
the questions that have been brought forward, it puts regions in a difficult position with respect to making 
decisions. Our managers are concerned with how the auditing will impact staff morale in the current context of 
uncertainty/lack of direction. Questions or concerns with decisions should be handled delicately, and I would 
suggest that these be brought forward to the senior managers (Andrew and Sarah) vs. to staff directly. To 
support regions in making the right decisions, sharing additional operational guidance and answers to the 
regional questions asap will be really important. 

Thanks again for your support. 

Jordan's Principle & Inuit CFI Direction Q&A 

1. What is the timeline for sharing information with partners? 
2. What is meant by a non-medical related request? Do children's mental health and safety requests fall 

under medical or non-medical categories? If a request is non-medical but includes a support letter from 
a medical professional, will this be considered, or must it specifically address the medical needs of the 
child? NR is seeing inconsistent decisions on this, particularly relating to travel. Some DD Ms are 
approving on the basis of the safety needs related to inadequate childcare in community, and others are 
denying indicating this is not a child specific request. 

3. What is the definition of a medical-related request? 
4. ANSWER.ED: Who is considered a health professional> 

health professionals. Has there been any consideratir;n 
and access. Also, positions without a registering 
community social workers and family support service', 
confirmed that supporting documentation from 
Territorial Government, and are in the children's 
registered). And that these professionals are con·,ickrcd 

5. When should we start communicating about adjustments to the CA for the next fiscal year? If a CA is 
already in place that includes administrative fees, will these remain until the next fiscal year? 

6. Are we treating Territorial and Provincial Governments equally? 
7. As there will be an increase in escalations for both travel and other requests in Nunavut, are there any 

changes to the need for LCO (NTI) notifications at this time? NO CHANGE at this time 
8. Travel requests- are we still basing our regional adjudications on information provided by professionals 

linking the need to a health concern of the child, their mental wellness and/or documented safety 
concerns? Many linked only to 'no child care in community' will most likely be escalated but if it is 
clearly noted that there are health or safety concerns in leaving the child at home, can we still approve? 
How strong does the documentation need to be? NR. continues to approve travel requests where there 
is no care in community and a documented safety concern. 

9. Palliative care situations (child, sibling, close relative, etc.) - flexibility in adjudicating if supporting 
documentation is from a health professional? It seems as though this would be ok - it is non-medical for 
the child travelling but there would usually be an LOS from a health professional; YES 

10. Given groceries and rent are not noted in the message - are we following current protocol? (i.e. approve 
six months if first request and, depending if linked to health need and supported by LOS from health 
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professional, approve additional groceries in region or escalate - same with rent approve for six months 
if first request but escalate anything longer. Same with all other bills at this time?; As of now YES 

11. Beds specifically- would need to be supported by health professional or escalated, correct? (again, 
could social worker or family preservation worker provide necessary info or only health professional?); 
YES if direct link to health concern (Autism, ADHD, MH concern, physical need, etc.) 

12. Cultural supports - adjudicating as normal for now - when linked to child's needs items such as travel to 
cultural events or regalia can still be approved regionally, correct? ESCALATE travel, CONTINUE to 
approve cultural activities/regalia 

13. Education supports - the e-mail noted 'supports to school boards (off reserve) and private schools will 
be redirected to provincial or federal program-funded services or supports' - what about private 
assessment requests for items such as psych-ed assessments? They are sometimes submitted by the 
school (so perhaps considered a 'support to a school board') but we also receive requests directly from 
parents with recommendations from other professionals (psychologist, counsellor, etc.) - can we still 
approve those? 

14. (Staff have been informed by people seeking assessments, there are long wait lists, as most school only 
get funding from the provinces for 2 children to get assessments per school year (a whole primary 
school) and often our FN/lnuit kids are left out, and there are significant gaps for our children who have 
more need due to cultural and biased learning platforms and don't get the assessments they need to 
succeed in school) 

15. In the new direction around escalating Education supports to school boards - in Yukon we are funding 
two FN's (THFN/KDFN) Education Departments with various education supports for children. Should 
those requests also be escalated moving forward? 

16. Is the current direction being communicated to appeals to ensure some consistency with appeal 
decisions? 

17. With the direction to only approve requests up to March 3l5t, 2025, what is the process regions are 
expected to follow in the system? In the past, the direction has been to enter the item as a separate line 
in JPCMS and suspend the item until we have authority to approve. This is what NR is doing in the 
interim. 

18. With the direction to only approve requests up to March 3l5\ 2025, is there anything to be done for 
Jordan's Principle requests that have already been approved for 2025-26 and 2026-27 - is there 
anything regions should be doing regarding these prior approvals (for both individual and group 
requests)? 

19. NR v.1ould also like to prmfide feedback and seek clarity on the daily urgent escalation calls. The volume 
of escalation presentations on these calls has increased, sometimes preventing the DOM from getting to 
all of the urgent escalations (and fev, time sensitive escalations). Some regions are presenting multiple 
cases at a time (reducing the opportunity for other regions to present), and v,e are noticing 
inconsistency in decisions across DD Ms. ~JR is v,ondering if there vwuld be a possibility to e*tend the 
length of these calls (to allow for time sensitive escalations to be presented), and if it would be possible 
to have regions present one case at a time (and then put their hand back up for each subsequent case) 
to allow all regions the opportunity to present. NR is also wondering if additional DDMs will be identified 
(to allow for additional decisions to be rendered), and if there will be some calibration across DDMs. 

20. Regarding the current direction to not approve any requests beyond March 3l5t, 2025, to what extent 
will this apply to confinement travel/long term medical travel requests. The return date for these travel 
requests are often undefined. We already have people approved and staying at the boarding home that 
may need to continue to be extended (and this could go beyond March 3l5t). Or should regions be 
escalating all travel extension requests? 

21. Is there any specific direction around how to handle relocation requests. These are often considered on 
a child safety basis and typically supported by a social professional. With supporting documentation 
from a health professional, at the current time the region would only be able to approve short term 
rent/accommodations and not the travel itself. 

22. With the addition of the new urgency triage function in GC Case, NR is looking for additional examples of 
how true urgency is defined, in particular the 'other'. What would fall into other? Risk of apprehension? 
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23. How are decisions and rationales being prioritized back to regions? Most presenters on the escalation 
calls are asking for theirs to be prioritized. As per HQ direction, NR continues to provide unofficial 
decisions (prior to decision being processed in the system and rationale being provided) for Inuit CFI 
travel requests only. 

24. Is someone tracking the decisions made on the escalation calls and how are they being 
tracked/prioritized? 

25. Can/should staff be tailoring the follow up to ask for the appropriate professional necessary? The ISC 
website currently states that documents of support could be from an 'an Elder, knowledge keeper or 
professional in that field of expertise' 

26. Are we able to accept a LOS from registered professional that may not be directly linked to the 
requested support? (for example: child resides in a community without access to the appropriate 
registered professional) 

27. Do travel agent fees (associated with booking approved travel for children) count as administrative fees 
or can the region approve? If the region can not approve this, this will impact travel agencies' 
willingness to book travel for our clients (who do not have the means to pay out of pocket and seek 
reimbursement). 

28. Also, can the region continue to cover damage fees when absolutely necessary (associated with 
approved travel for children) or are these consider administrative fees? If the region cannot approve 
damages, this will impact hotels' willingness to accommodate our clients (who do not have the means to 
pay out of pocket and seek reimbursement). 

29. Are the vendors of concern documented nationally for all of the regions? NR has learned of a few 
vendors of concern via the daily escalations. Is there a list of vendors of concern across the country? If 
not, could that be developed and shared with regions? NR frequently has clients in BC, AB, MB, SK and 
ON due to medical travel corridors, so knowing vendors of concern across the country is important. 

30. In a worst case scenario situation (for example: no Inuit CFI funding next fiscal year), can unspent funds 
from this fiscal year be carried over to next fiscal year (to avoid letting staff go abruptly)? 

31. NR heard on a recent call that all requests where families are already receiving provincial (territorial) 
supports must be escalated for decision. Is this a process specific to one region or expected to be 
implemented in the other regions? 
ANSWERED: What is the process for regions to obtain 
funds, Should requests be sent individually or in 
frequency)? ANSWER: REGIONS CAN APPROVE U 

33. Psycho educational assessments recommended by a 
school, and to be completed by an independent 
board) - can these still be approved? Region is currently approving these where supporting 
documentation outlines need. 

34. How should requests for parkas and regalia be considcrc!d? 
professional and linked to a medical need, or can 
nature? 

35. Another region has indicated that HQ is considering Could you 
please confirm if this is accurate? NR is not currently considering teachers to be health professionals. 
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Quilty, Jamie Lee 

Subject: RE: Regional Bilat - Notes 

From: Larose, Mathieu 
Sent: Thursday, November 7, 2024 8:52 AM 
To: Doull, Kirstin (she-elle) <Kirstin.Doull@sac-isc.gc.ca> 
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Cc: Heffernan, Bryna <Bryna.Heffernan@sac-isc.gc.ca>; Onalik, Caitlin (she-elle) <caitlin.onalik@sac-isc.gc.ca>; Ouellette, Andrew <Andrew.Ouellette@sac-isc.gc.ca> 
Subject: RE: Regional Bilat - Notes 

Thanks This will be helpful to prep Heather for the JP/DG meeting tomorrow. 

From: 
Sent: Thursday, November 7, 2024 8:44 AM 
To: Larose, Mathieu ; Doull, Kirstin (she-elle) 
Cc: Heffernan, Bryna ; Onalik, Caitlin (she-elle) ; Ouellette, Andrew 
Subject: Regional Bilat - Notes 

Hi all, 
Here are the notes from the regional bilat yesterday (notes from the discussion in red). 

Northern Region - HQ Bi lat 
Wednesday November 6th @3:00pm (Eastern Time) 

Item Question for HQ Context 

New direction and - Are there any new updates on the operational guidance? No. 
timelines - When can regions expect guidance documents/standard operating 

procedures/communications lines? Unknown. Grant indicated earlier today that it would be 

2-3 weeks. HQ acknowledged the difficult situation regions are in and noted that they are 
receiving concerns from everywhere (including AFN). 
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Daily Escalation 

Calls 

Is NR's current approach for sending in Qs working from an HQ perspective? Yes, they are 
fine with us sending every 2 days but don't expect to be able to provide answers for some 
time. 
When can regions expect answers to the detailed questions? Unknown. 

Some of the more pressing Qs from N R perspective: 
When will regions start to receive outstanding decision rationales? Is there a plan in place to 
increase timeliness of decision rationales? Andrew will send a list of the outstanding group 
request decisions and Grant will follow-up. We will follow a similar process on the individual 
request side and flag those that have pending a long time/are most urgent. 

In the meantime, what flexibility do regions have to provide informal decisions in the 
meantime (per ML email on Oct 30 - see attached)? Not discussed. 
Travel requests-are we still basing our regional adjudications on information provided by 
professionals linking the need to a health concern of the child, their mental wellness and/or 
documented safety concerns? Many linked only to 'no childcare in community' will most 
likely be escalated but if it is clearly noted that there are health or safety concerns in leaving 

the child at home, can we still approve? We are seeing inconsistent decisions on these at the 
daily escalation calls. There was a bit of a discussion on this, but no clear answer. N R will 
continue to implement as is until clarification/direction is provided. Grant suggested an 
information note be prepared that outlines the unique situation in the north with birthing 
outside of community, registration of health/social professionals and other northern 
contextual factors that HQ can use in getting clarification/providing guidance on this and 

other questions. 
Clarification on this line: Non-medical related requests without a specific recommendation 
from a health professional: Travel costs, vehicles (including recreational vehicles) and 
accessories (furniture, appliances, clothing, toys}, non-medical respite, childcare or daycare 
etc. Region understands that supporting documentation must be provided by a health 
professional; however, does the request need to be associated with a specific medical need 

or will a more general need of the child suffice? For example, could a bed be provided for a 
child without a bed or does the child need to have a diagnosed need and have a letter that 
outlines the specific reasons the child needs a bed? Grant's immediate interpretation was as 
long as there is a letter of support from a registered health professional and some kind of 
need noted (not necessarily a medical need noted), for child specific items (such as a bed), it 
could be approved. Though official direction not provided. 

Could we extend the length of these calls (to allow for time sensitive escalations to be 

presented)? 
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Holding items 
requested for April 
1, 2025 and beyond 

Debrief from ACYF 
Meeting 

-

-

-

-

-

-

-

Could regions present one case at a time (and then put their hand back up for each 
subsequent case) to allow all regions the opportunity to present (unless all of the requests 
are the same and are being presented as a group)? 
Will additional DDMs will be identified (to allow for additional decisions to be rendered), and 

will there be some calibration across DDMs (to ensure consistent decisions)? 
Will additional escalation processing capacity be identified to increase timeliness of decision 
rationales and processing of adjudications in J PCMS? 
This was mostly resolved before this call. Grant mentioned that some on call DDMs are willin1 
to have escalation meetings on the weekends if we want to do an OT blitz to present a large 
number of cases. NR will consider this. Grant also mentioned to reach out any time with 

questions/feedback on the escalation calls. Jennifer referenced that she thinks regions will 
have the delegation for some denials at some point. 

With the direction to only issue approvals up to March 31, 2025 (under both Jordan's 
Principle and ICFI for individual and group requests), this doubles the work for case review for 
these cases (resulting from partial approvals in the system and having to go back to them 
once we have the approval to approve for next fy). Would surge support be available to help 
address these partial approvals (would need to be staff trained to review/adjudicate and send 

decision emails). 
Surge Capacity Team could implement something like this. However, they are a much smaller 
group now as most staff have gone back to their substantive positions. Suggestion was that 
they could build a small team (pulling from regions) that are trained to process these 
extensions quickly. We did indicate that NR may be able to contribute a person (especially if 
the nature of our work is changing with these escalations) 

We also provided a high level debrief of the meeting with ACYF (and flipped the debrief to 
Jennifer, Jenny and Courtney). 

3 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces a /'information 

000569 



s.17 Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

s.21 (1 )(b) 

Quilty, Jamie Lee 

From: Larose, Mathieu 
Sent: Friday, January 17, 2025 2:14 PM 
To: MacPhail, Heather (she-elle); Doull, Kirstin (she-elle); Dulude, Stephanie (she-elle); Taylor, Sara 

(she); )uellette, Andrew 
Cc: Heffernan, Bryna 
Subject: RE: Regional messaging// Messages regionaux 

FYI - Andrew is starting to accept 
meetings with partners. Meeting is set up on Monday with KDFN with possible meetings with YFNED and Sahtu in the following 
days. 

Mat 

From: MacPhail, Heather (she-elle) 
Sent: Friday, January 17, 2025 1:04 PM 
To: Doull, Kirstin (she-elle); Dulude, Stephanie (she-elle); Larose, Mathieu; Taylor, Sara (she); 
Andrew 
Subject: FW: Regional messaging// Messages regionaux 

fyi 

From: Cookson-Hills, Molly (she-el le) <molly.cookson-hills(@sac-isc.ge,ca> On Behalf Of Castonguay, Julien 
Sent: Friday, January 17, 2025 12:43 PM 

Ouellette, 

To: Rowe, Allyson (she) <allyson.rowe@sac-isc.gc.ca>; Thiara, Parminder <parminder.thlara(@sac-isc.gc.ca>; Laboucan, Rhonda 
(she-elle) <rhonda.laboucan(@sac-isc.gc.ca>; Reynoldson, Andrea <andrea.revnoldson(@sac-isc.gc.ca>; Graham, Rod 
<rod.graham@sac-isc.gc.ca>; Westaway, Lisa <lisa.westaway@sac-isc.gc.ca>; Aubuchon, Sylvie (elle-she) <sylvie.aubuchon@sac­
isc.gc.ca>; Dumulon, Louis (ii-he) <Louis.Dumulon@sac-isc.gc.ca>; MacPhail, Heather (she-elle) <hrrathrrr.macphail@sac­
isc.gc.ca> 
Cc: Wheatley, Jennifer <Jennifrrr.Wheatley@sac-isc.gc.ca>; Bagshaw, Jules (she-elle) <Jules.Bagshaw@sac-isc.gc.ca>; Crowder, 
Cassandra <cassandra.crowder(@sac-isc.gc.ca>; Gedeon, Jacintha (she her elle la) <Jacintha.Gedeon@justice.gc.ca>; Stefanis, 
Tasha (she-elle) <Tasha.Stefanis@sac-isc.gc.ca>; Gutierrez, Liliana (she-elle) <li1iana.gutierrez@sac-isc. 6 c.ca> 
Subject: Regional messaging// Messages regionaux 

Hi REs/RDGs 

As discussed at Wednesday afternoon's call, we have developed some language that can hopefully support your 
verbal discussions with partners over the next few months. This is in addition to the guidance that will come soon 
from the formal implementation and operational guide package that remains with MINO - while we await approval 
on that piece, we hope the below is helpful. 

Please note that our Comms colleagues are developing responsive media lines for this subject as well. 

Happy to discuss this afternoon at our check in if you have any questions, 

1 

000570 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Molly (343-549-2963) on behalf of 

Julien Castonguay (II I He) 
Sous-ministre adjoint par interim I Interim Assistant Deputy Minister 
Principe de Jordan et !'Initiative les enfants Inuits d'abord I Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada I Services aux Autochtones Canada 
julien.castonguay(dlsac~isc.gc.ca I (613) 295-3190 

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■ 

On Jordan's Principle: 

The Jordan's Principle initiative has an annual reference level (or baseline) of $772.8 million per year approved 
by the Department of Finance until the end of the 2027-28 fiscal year. The baseline level is the amount ISC 
begins with next fiscal year to cover annual costs of approved requests as well as the operational costs of 
administering the Jordan's Principle initiative. This amount does not include the Inuit Child First Initiative, as this 
funding as of now sunsets on March 31st 2025. 

Due to the demands on the initiative and the funding available, we are working on a plan to allocate the $772.8 
million to ensure children don't experience discrimination in the delivery of health social and education 
services. We are not yet in a position to advise on the exact amount that will be allocated to each community or 
organization until we review the financial situation and the group requests. We understand this may necessitate 
difficult decisions at the community and organization level regarding operational cost and employment status. 

We will continue to engage partners with any updates as more information is made available. 

xxxxxxxxxxxxxxx 

Sur l 'initiative du Principe de Jordan: 

L'initiative du Principe de Jordan a un niveau de reference annuel (ou niveau de base) de 772,8 millions de dollars par an 
approuve par le ministere des Finances jusqu'a la fin de l'exercice 2027-28. Le niveau de reference est le montant avec lequel 
SAC commence le prochain exercice financier pour couvrir les coats annuels des demandes approuvees ainsi que les coats 
operationnels de !'administration de !'initiative du Principe de Jordan. Ce montant n'inclut pas !'Initiative: Les enfants inuits 
d'abord, car ce financement prend fin le 31 mars 2025. 

Compte tenu des exigences de !'initiative et des fonds disponibles, nous travail Ions sur un plan d'affectation des 772,8 millions 
de dollars pour veiller a ce que les enfants ne fassent pas l'objet de discrimination dans la prestation des services de sante, 
sociaux et educatifs. Nous ne sommes pas encore en mesure d'indiquer le montant exact qui sera alloue a chaque communaute 
ou organisation tant que nous n'aurons pas examine la situation financiere et les demandes des groupes. Nous comprenons que 
cela peut necessiter des decisions difficiles au niveau de la communaute et de !'organisation en ce qui concerne les coats 
operationnels et le statut de la main d'ceuvre. 

Nous continuerons d'informer nos partenaires au fur et a mesure que de nouvelles informations seront disponibles. 

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■ 

On Inuit Child First Initiative: 
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The Government of Canada has committed $387.SM since 2019 to the Inuit Child First Initiative. An initial $220 million over five 
years, was announced beginning in 2019 to address the immediate needs of Inuit children and to continue working with Inuit 
partners to improve local capacity to deliver services. An additional $167.5 million over two years starting in 2023-2024 was 
announced in 2024, to allow delivery of the current interim approach while Canada and Inuit Partners continued the co­
development of a long-term approach for the Inuit Child First Initiative. 

A source of funds has not been confirmed for Fiscal year 2025-26. We understand that this may necessitate difficult decisions at 
the community and organization level regarding planning for next year. 

ISC and Inuit partners have made great progress on the co-development of a shared responsibility model and a National 
Framework and interim regional approaches as directed by Inuit leadership and Canada. ISC remains committed to the co­
development process and will continue to engage Inuit partners with updates as more information is made available. 

xxxxxxxxxxxxx 

Sur /'Initiative: Les en/ants inuits d'abord 

Le gouvernement du Canada a engage 387,5 millions de dollars depuis 2019 dans !'Initiative: Les enfants inuits d'abord. Un 
montant initial de 220 millions de dollars sur cinq ans, a ete annonce a partir de 2019 pour repondre aux besoins immediats des 
enfants inuits et pour continuer a travailler avec les partenaires inuits afin d'ameliorer la capacite locale a fournir des services. 
Un montant supplementaire de 167,5 millions de dollars sur deux ans a partir de 2023-2024 a ete an nonce en 2024 pour 
permettre la mise en ceuvre de l'approche provisoire actuelle pendant que le Canada et les partenaires inuits poursuivent 
!'elaboration conjointe d'une approche a long terme pour !'initiative : Les enfants inuits d'abord. 

Aucune source de financement n'a ete confirmee pour l'exercice 2025-26. Nous comprenons que cela peut necessiter des 
decisions difficiles au niveau de la communaute et de !'organisation en ce qui concerne la planification pour l'annee prochaine. 

SAC et les partenaires inuits ant realise d'importants progres dans !'elaboration conjointe d'un modele de responsabilite 
partagee, d'un cadre national et d'approches regionales provisoires, conformement aux directives des dirigeants inuits et du 
Canada. SAC reste engage dans le processus de co-developpement et continuera d'informer les partenaires inuits au fur et a 
mesure que de nouvelles informations seront disponibles. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Larose, Mathieu 
Thursday, February 6, 2025 2:38 PM 
Doull, Kirstin (she-elle); Dulude, Stephanie (she-elle) 
Onalik, Caitlin (she-elle) 
RE: Step 3 - internal communication from Heather to JP/ ICFI teams 

Looks great Kirstin! Just made one small edit below. This is a very good thing for our staff. They will appreciate the 
acknowledgement. 

Mathieu 

From: Doull, Kirstin (she-elle) 
Sent: Thursday, February 6, 2025 12:14 PM 
To: Larose, Mathieu; Dulude, Stephanie (she-elle) 
Cc: Onalik, Caitlin (she-elle) 
Subject: Step 3 - internal communication from Heather to JP/ ICFI teams 

Hi there, 

As mentioned in the email from yesterday, below is a draft email for Heather to send to staff. Happy to make edits, as 
required. 

************************************************ 

Hello everyone, 

Since the new direction, shared in October 2024, to escalate certain individual and group requests to the national office, 
there continues to be a great deal of uncertainty. 

I want to thank each and every one of you for your hard work during this stressful time. I know that the lack of formal 
communication, decisions and direction is immensely challenging, and you are navigating and mitigating this with clients 
and partners with incredible grace. I want you to know that I see this, and truly appreciate your commitment to the people 
and communities we serve. 

Regionally, we are working on information to send to partners confirming that Inuit CFI and Jordan's Principle Contribution 
Agreement recipients will be able to carry forward unspent funds under certain conditions into the 2025/26 fiscal year. 
This is expected to go out this week. We have also been told by headquarters that external, shareable communications on 
the new operational guidance, which will outline eligible projects and requests is coming soon. This does not change the 
fact that you have been managing these changes since October. 

I encourage you to take time for self-care and the things that bring you joy. EAP is available to you at any time. 

To contact Employee Assistance Program (EAP): 
• By phone: 1-800-268-7708, or 1-800-567-5803 (digital service for individuals who are deaf or hard of hearing) 

• By chat:, 'YYYYY ... ,,., .. Y .... ~"·''·· =·'·'~·'"'~··'"/ 

The Chat service is available Monday to Friday, 8:00 am to 7:30 pm (Eastern Time), excluding statutory holidays. 
Access the Employee Assistance Program (EAP) Chat - Step 1 - 3 (of 4) 
Use EAP Chat to connect with us in real time and get a referral for counselling sessions with a mental health professional. 

Thank you very much. 
Heather 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Larose, Mathieu 
Thursday, November 21, 2024 10:31 AM 
Morse, Jennifer 
RE: Two questions from Northern :) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Thanks so much for the attention. Anything we can do to help you create/adjust the directives, we are happy to help. 

Mat 

From: Morse, Jennifer 
Sent: Thursday, November 21, 2024 10:02 AM 
To: Larose, Mathieu 
Subject: RE: Two questions from Northern :) 

Hi Mathieu, 

Let me take a look at this. 
BTW, I really appreciated the documents on compassionate travel you sent. We are looking at making more exceptions to the 
rules when it comes to people having to leave their children behind. 

Hopefully, we can get some of this out, so people know how to manage these requests. 

Jen 

From: Larose, Mathieu <Mathieu,larose@sac-iscgcca> 
Sent: Thursday, November 21, 2024 9:57 AM 
To: Morse, Jennifer <iennifer.morse@sac-iscgcca> 
Subject: Two questions from Northern :) 

Hi Jennifer, 

How are you holding up? I'm trying my best not to spam you or your team these days. You must be completely overwhelmed .. 

I have two things that I'm tracking for my team and hoping you can weigh in. 

The first is the group proposal below Wondering if we are 
closer to a decision on this one. As you know, we have group requests in all but two communities. There is an issue of equity 
that weighs in the balance of our current financial pressures. I also want to share with you an article that came out yesterday 
around child poverty rates in Nunavut (highest in Canada at 42% for children under 18 vs 18% which is the national average for 
Canada): Nunavut's child poverty rate is the highest in Canada, new report says I CBC News 

Lastly, I wanted to get your feedback on an issue that came out of a recent escalation call, where the decision from the DOM on 
a group request under Jordan's Principle required that we validate eligibility for the 115 kids identified in the group proposal. I 
think a lot of this is DOM-specific and I don't want to get in the game of challenging individual decisions. I'm concerned that this 
becomes a requirement for some of the large group proposals that we have that are community wide (600-1000 children), 
which would be operationally unsustainable. Prior to B2B, the guidance was to do it on proposals of less than 50 children. Under 
B2B, the requirement disappeared. Out of curiosity and to honour the DDMs decision, I've asked the team to complete the 
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verification on this request. I'll be curious to see how many children are in fact ineligible. Overall, if the rules are changing on this 
front, it would be good to consider a thoughtful/reasonable way to confirm. 

Happy to chat more if needed! 

Mathieu 

From: Tierney, Jenny (she-el le) <Jenny.Tiemey@sac-isc,gc,ca> 
Sent: Monday, November 18, 2024 9:34 AM 
To: Ouellette, Andrew <Andrew.Ouellette@sac-isc.ge,ea> 
Subject: 

Hi Andrew, 

I just wanted to follow-up to say that I will leave this to Operations as I don't have any say in these items. 

Jenny 

Jenny Tierney (she/her/elle) 
Acting Manager of Policy I Gestionnaire interimaire de la politique 
Inuit Child First Initiative I L'lnitiative: Les enfants inuits d'abord 
First Nations and Inuit Health Branch I Direction generale de la sante des Premieres Nations et des Inuits 
Indigenous Services Canada I Services aux Autochtones Canada 
Cell : (873) 355-0426 
ienny.tiemey@,sac-isc.gc.ca 

From: Ouellette, Andrew <Andrew.Ouellette(wsac-isc.gc.ca> 
Sent: Friday, November 15, 2024 4:19 PM 
To: Morse, Jennifer <iennifer.morse@sac-isc.gc.ca>; Tierney, Jenny (she-el le) <Jenny.Tiemey@sac-isc.gc.ca> 
Subject: 

Hi 

Just following up on the request below. I also have two additional questions related to food requests: 

On Wednesday A decision was deferred as 
we were asked to gather more information - one of the items being to request a list of all 115 children from the requestor and a 
letter from a health professional. 

Should we be getting lists of children's names for these community food requests? 
We have also received another request from a First Nation that has over 300 children. 

Before requesting this additional information, I want to ensure this is what we should be doing. 
Do food voucher requests need support letters from Health Professionals? These types of requests were not included on 
the Oct 22 changes. 

Thanks 
Andrew 

Andrew Ouellette 

Jordan's and the Inuit Child First Initiative 
First Nations and Inuit Health Branch 
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Department of Indigenous Services Canada/ Government of Canada 
and rew ,ouel lette@sac-isc,gc,ca 
principedeiordanrn-nriordansprinciple@sac-isc.gc,ca 
Tel: 613-295-2574 / 1-866-848-5846 

Principe de Jordan et L'initiative : Les enfants Inuits d'abord 
Region du nord, Direction generale de la sante des Premieres Nations et des Inuits 
Ministere des Services aux Autochtones / Gouvernement du Canada 
and rew .ouel lette (dlsac-isc.gc.ca 

ede ·ordanrn-nr'ordans 

Tel: 613-295-2574 / 1-866-848-5846 

Document disclosed pursuant to the Access to the Information Act 
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N'hesitez pas a me repondre dons fa tongue offtcielle de votre choix. I Please fee! free to reply in the official language of your 
choice. 

From: Ouellette, Andrew 
Sent: Tuesday, November 12, 2024 4:33 PM 
To: Mor • <' • • " -· • >· • y (she-elle) <Jermy.Tiernev@sac-isc,gcca> 
Subject: 

Hi 

The department had committed to approving community food voucher projects from all communities i 
however, we are currently not able to approve any group requests at this time. Due to the fact that 23 other-communities 
have been approved to run similar food voucher projects is there a way we can get an exception to approve this request? 

573 children 0-18@ 
105 children 0-3 @ : 

Food Service Coordinator 
Admin 

Total $986,998 

Thanks 
Andrew 

Andrew Ouellette 

month (food) 
month (diapering items): 

year for 3 months) 

Jordan's Principle and the Inuit Child First Initiative 
Northern Region, First Nations and Inuit Health Branch 
Department of Indigenous Services Canada/ Government of Canada 
and rew.ouellette@sac-isc.gc.ca 
princlpedelordanm-nriordansprinciple@sac-isc.gc.ca 
Tel: 613-295-2574 / 1-866-848-5846 

Principe de Jordan et L'initiative: Les enfants Inuits d'abord 
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principedeiordanrn-nriordansprinciple@sac-isc.ge,ca 
Tel: 613-295-2574 / 1-866-848-5846 
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N'hesitez pas a me repondre dons fa tongue offtcielle de votre choix. I Please fee! free to reply in the official language of your 
choice. 
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Quilty, Jamie Lee 

From: 
Sent: Friday, November 15, 2024 5:29 PM 

Morse, Jennifer To: 
Cc: Onalik, Caitlin (she-elle); Ouellette, Andrew; Doull, Kirstin (she-elle); Heffernan, Bryna; Tierney, 

Jenny (she-elle); Larose, Mathieu; MacPhail, Heather (she-elle) 
Subject: Operational Guidance: Updated questions from Northern Region 

Hello everyone & TGIF! v 

In Mathieu's absence, I am sending along our updated list of questions regarding the recent direction on the processing of 
Jordan's Principle and Inuit CFI requests. Our current approach continues to be highlighted in red text, and we have 
flagged new questions in blue text 

I understand your team is working on the operational guidance (and many of these questions are likely already being 
considered). Thanks for your support with this. 

Please feel free to reply in the official language of your choice./ N'hesitez pas a me repondre duns la langue officielle 
de votre choix. 

Jordan's Principle & Inuit CFI Direction Q&A 

• What is the timeline for sharing information with partners? 
• What is meant by a non-medical related request? Do children's mental health and safety requests fall under medical or 

non-medical categories? If a request is non-medical but includes a support letter from a medical professional, will this be 
considered, or must it specifically address the medical needs of the child? NR is seeing inconsistent decisions on this, 
particularly relating to travel. Some DD Ms are approving on the basis of the safety needs related to inadequate childcare 
in community, and others are denying indicating this is not a child specific request. 

• What is the definition of a medical-related request? 
• Who is considered a health professional? This is critical in areas that have limited access to health professionals. Has 

there been any consideration on the impact to the overall health care system and access. Also, positions without a 
registering body in the north who provide support letters such as community social workers and family support services. 
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• When should we start communicating about adjustments to the CA for the next fiscal year? If a CA is already in place 
that includes administrative fees, will these remain until the next fiscal year? 

• Are we treating Territorial and Provincial Governments equally? 
• As there will be an increase in escalations for both travel and other requests in Nunavut, are there any changes to the 

need for LCO (NTI) notifications at this time? NO CHANGE at this time 
® Travel requests- are we still basing our regional adjudications on information provided by professionals linking the need 

to a health concern of the child, their mental wellness and/or documented safety concerns? Many linked only to 'no 
child care in community' will most likely be escalated but if it is clearly noted that there are health or safety concerns in 
leaving the child at home, can we still approve? How strong does the documentation need to be? NR continues to 
approve travel requests where there ls no care ln community and a documented safety concern. 

• Palliative care situations (child, sibling, close relative, etc.) - flexibility in adjudicating if supporting documentation is 
from a health professional? It seems as though this would be ok - it is non-medical for the child travelling but there 
would usually be an LOS from a health professional; YES 

• Given groceries and rent are not noted in the message - are we following current protocol? (i.e. approve six months if 
first request and, depending if linked to health need and supported by LOS from health professional, approve additional 
groceries in region or escalate - same with rent approve for six months if first request but escalate anything longer. 
Same with all other bills at this time?; As of now YES 

• Beds specifically- would need to be supported by health professional or escalated, correct? (again, could social worker 
or family preservation worker provide necessary info or only health professional?); YES if direct link to health concern 
(Autism, ADHD, MH concern, physical need, etc.) 

• Cultural supports - adjudicating as normal for now - when linked to child's needs items such as travel to cultural events 
or regalia can still be approved regionally, correct? ESCALATE travel, CONTINUE to approve cultural activities/regalia 

• Education supports - the e-mail noted 'supports to school boards (off reserve) and private schools will be redirected to 
provincial or federal program-funded services or supports' - what about private assessment requests for items such as 
psych-ed assessments? They are sometimes submitted by the school (so perhaps considered a 'support to a school 
board') but we also receive requests directly from parents with recommendations from other professionals 
(psychologist, counsellor, etc.) - can we still approve those? 

• (Staff have been informed by people seeking assessments, there are long wait lists, as most school only get funding from 
the provinces for 2 children to get assessments per school year (a whole primary school) and often our FN/lnuit kids are 
left out, and there are significant gaps for our children who have more need due to cultural and biased learning 
platforms and don't get the assessments they need to succeed in school) 

• In the new direction around escalating Education supports to school boards - in Yukon we are funding two FN's 
(THFN/1<D FN) Education Departments with various education supports for children. Should those requests also be 
escalated moving forward? 

• Is the current direction being communicated to appeals to ensure some consistency with appeal decisions? 
• With the direction to only approve requests up to March 3l5t, 2025, what is the process regions are expected to follow in 

the system? In the past, the direction has been to enter the item as a separate line in JPCMS and suspend the item until 
we have authority to approve. This is what NR is doing in the interim. 

• With the direction to only approve requests up to March 3l5t, 2025, is there anything to be done for Jordan's Principle 
requests that have already been approved for 2025-26 and 2026-27 - is there anything regions should be doing 
regarding these prior approvals (for both individual and group requests)? 

• NR \'i.'ould also like to prm.iide feedback and seek clarity on the daily urgent escalation calls. The volume of escalation 
presentations on these calls has increased, sometimes preventing the DOM from getting to all of the urgent escalations 
(and few time sensitive escalations). Some regions are presenting multiple cases at a time (reducing the opportunity for 
other regions to present), and we are noticing inconsistency in decisions across DD Ms. NR is wondering if there would 
be a possibility to extend the length of these calls (to allow for time sensitive escalations to be presented), and if it 
would be possible to have regions present one case at a time (and then put their hand back up for each subsequent 
case) to allow all regions the opportunity to present. NR is also wondering if additional DDMs will be identified (to allow 
for additional decisions to be rendered), and if there will be some calibration across DD Ms. 

• Regarding the current direction to not approve any requests beyond March 3l5t, 2025, to what extent will this apply to 
confinement travel/long term medical travel requests. The return date for these travel requests are often undefined. We 
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already have people approved and staying at the boarding home that may need to continue to be extended (and this 
could go beyond March 31st ). Or should regions be escalating all travel extension requests? 

• Is there any specific direction around how to handle relocation requests. These are often considered on a child safety 
basis and typically supported by a social professional. With supporting documentation from a health professional, at the 
current time the region would only be able to approve short term rent/accommodations and not the travel itself. 

• With the addition of the new urgency triage function in GC Case, NR is looking for additional examples of how true 
urgency is defined, in particular the 'other'. What would fall into other? Risk of apprehension? 

• How are decisions and rationales being prioritized back to regions? Most presenters on the escalation calls are asking for 
theirs to be prioritized. As per HQ direction, NR continues to provide unofficial decisions (prior to decision being 
processed in the system and rationale being provided) for Inuit CFI travel requests only. 

• Is someone tracking the decisions made on the escalation calls and how are they being tracked/prioritized? 
• Can/should staff be tailoring the follow up to ask for the appropriate professional necessary? The ISC website currently 

states that documents of support could be from an 'an Elder, knowledge keeper or professional in that field of expertise' 

• Are we able to accept a LOS from registered professional that may not be directly linked to the requested support? (for 
example: child resides in a community without access to the appropriate registered professional) 

• Do travel agent fees (associated with booking approved travel for children) count as administrative fees or can the 
region approve? If the region can not approve this, this will impact travel agencies' willingness to book travel for our 
clients (who do not have the means to pay out of pocket and seek reimbursement). 

• Also, can the region continue to cover damage fees when absolutely necessary (associated with approved travel for 
children) or are these consider administrative fees? If the region cannot approve damages, this will impact hotels' 
willingness to accommodate our clients (who do not have the means to pay out of pocket and seek reimbursement). 

• Are the vendors of concern documented nationally for all of the regions? NR has learned of a few vendors of concern via 
the daily escalations. Is there a list of vendors of concern across the country? If not, could that be developed and shared 
with regions? NR frequently has clients in BC, AB, MB, SK and ON due to medical travel corridors, so knowing vendors of 
concern across the country is important. 

• In a worst case scenario situation (for example: no Inuit CFI funding next fiscal year), can unspent funds from this fiscal 
year be carried over to next fiscal year (to avoid letting staff go abruptly)? 

® NR heard on a recent call that all requests where families 
escalated for decision. Is this a process specific to one region 

® What is the process for regions to obtain authorization to 
individually or in some type of tracking document (and at what 
requests. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Campbell, Andrea on behalf of Jeans, Terry (he-il-negm) 
Thursday, March 6, 2025 2:13 PM 
Campbell, Andrea 
FW: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Attachments: Jordan's Principle external operational bulletin_clean_feb10_EN.pdf; ICFI External operational 
bulletin_ Feb 10_EN clean.pdf; INTERNAL - Updated operational guidance_ Jordans Principle and 
Inuit Child First lnitiative_feb 10 clean.pdf; Jordan's Principle external operational bulletin_feb 
1 0th_FR.pdf 

Andrea Campbell 
Executive Assistant, Director of Operations Office 
First Nations and Inuit Health Branch, Ontario Region 
Indigenous Services Canada I Government of Canada 

·"··'··'·'·''"'·'"··'··'''"'''V"==~~"-'b'<•YY I 613-285-5470 
Hours: M/T/W: 7am-3pm, Th/F: 8am - 4pm EST 

From: MacEwen, Natasha On Behalf Of Westaway, Lisa 
Sent: Monday, February 10, 2025 12:54 PM 
To: Abdi, Adan; Jeans, Terry (he-il-negm); Amyot, Corinne; Bourdouleix, Shirley (she-elle); Levesque, Marie-Josee; Lentz, 
Georgina (she-kwe) 
Cc: Hayes, Jesse; Hewitt, Derrick; Corbett, Jodi (she-el le); Larsen, Heather 
Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Dear Team, 

I hope you're all doing well. 

We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that will be 
announced publicly on Monday by the Minister (Statement by Minister Haidu on the changes to operating procedures related to 
processing requests under Jordan's Principle - Canada.ca). As part of this process, we have attached a copy of the new guidelines 
that is going to all partners and an internal guidance document. French versions of the internal guidance /CF/ bulletin (as well as 
lnuktitut for /CF!} will follow later in the week. 

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out to your manager for clarification or guidance. 

Best regards, 

Nia:wen / Thank you/ Merci 

Lisa Westaway 
Regional Executive, First Nations and Inuit Health Branch, Ontario Region 
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Directrice Executive Regionale, Direction Generale de la sante des Premieres nations et des Inuits, Region de !'Ontario 
Indigenous Services Canada/ Government of Canada 
Services Autochtones Canada/ Gouvernement du Canada 
I isa.westaway@sac-isc.ge, ca 

Confidentiality Notice: This message is only intended for the use of the intended recipient(s) and may contain information that is 
privileged and/or confidential. If you are not the intended recipient, you are hereby notified that any review, retransmission, 
dissemination, distribution, copying, conversion to hard copy or other use of this communication is prohibited. If you are not the 
intended recipient and have received this message in error, please notify me by return e-mail and delete this message from your 
system immediately. 

Avis de confidentialite : Ce courriel ainsi que tout document y etant joint de meme que le contenu des liens vers des sites Web 
peuvent reunir des renseignements confidentiels sur la sante. Cette information s'adresse uniquement a l'usager ou a 
!'organisation auxquels elle est destinee. Si vous avez re<;u ce message par erreur, veuillez en aviser l'expediteur immediatement 
et proceder a la suppression du document et des fichiers joints sans tarder. 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 

6 

000588 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Inuit Child First Initiative Operational Bulletin 
Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1536348095773/1536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https:/lwww.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may the 
outlined at https:/lwww.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet an lnuk child's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith - Father 
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton - Mother 
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer - Mother 
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater Father 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 
• the letter of support from the professional or the Inuit Treaty Organization's 

identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Jeans, Terry (he-il-negm) 
Monday, February 10, 2025 2:16 PM 
Duchnicky, Kathryn 
FW: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Attachments: Jordan's Principle external operational bulletin_clean_feb10_EN.pdf; ICFI External operational 
bulletin_ Feb 10_EN clean.pdf; INTERNAL - Updated operational guidance_ Jordans Principle and 
Inuit Child First lnitiative_feb 10 clean.pdf; Jordan's Principle external operational bulletin_feb 
1 0th_FR.pdf 

FYI 

-------- Original message-------­
From: "Westaway, Lisa" 
Date: 2025-02-1012:54 p.m. (GMT-05:00) 
To: "Abdi, Adan", "Jeans, Terry (he-il-negm)", "Amyot, Corinne", "Bourdouleix, Shirley (she-elle)", "Levesque, 
Marie-Josee", "Lentz, Georgina (she-kwe)" 
Cc: "Hayes, Jesse", "Hewitt, Derrick", "Corbett, Jodi (she-elle)", "Larsen, Heather" 
Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Dear Team, 
I hope you're all doing well. 
We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that will be 
announced publicly on Monday by the Minister (Statement by Minister Hajdu on the changes to operating procedures related to 
processing requests under Jordan's Principle - Canada.ca). As part of this process, we have attached a copy of the new guidelines 
that is going to all partners and an internal guidance document. French versions of the internal guidance /CF/ bulletin (as well as 
lnuktitut for ICFI) will follow later in the week. 
More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 
We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 
If you have any questions, please don't hesitate to reach out to your manager for clarification or guidance. 
Best regards, 
Nia:wen / Thank you/ Merci 
Lisa Westaway 
Regional Executive, First Nations and Inuit Health Branch, Ontario Region 
Directrice Executive Regionale, Direction Generale de la sante des Premieres nations et des Inuits, Region de !'Ontario 
Indigenous Services Canada/ Government of Canada 
Services Autochtones Canada/ Gouvernement du Canada 
lisa.westaway@sac-isc.gc.ca 
Confidentiality Notice: This message is only intended for the use of the intended recipient(s) and may contain information that is 
privileged and/or confidential. If you are not the intended recipient, you are hereby notified that any review, retransmission, 
dissemination, distribution, copying, conversion to hard copy or other use of this communication is prohibited. If you are not the 
intended recipient and have received this message in error, please notify me by return e-mail and delete this message from your 
system immediately. 
Avis de confidentialite : Ce courriel ainsi que tout document y etant joint de meme que le contenu des liens vers des sites Web 
peuvent reunir des renseignements confidentiels sur la sante. Cette information s'adresse uniquement a l'usager ou a 
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!'organisation auxquels elle est destinee. Si vous avez rec;:u ce message par erreur, veuillez en aviser l'expediteur immediatement 
et proceder a la suppression du document et des fichiers joints sans tarder. 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Inuit Child First Initiative Operational Bulletin 
Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1536348095773/1536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https:/lwww.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may the 
outlined at https:/lwww.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet an lnuk child's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith - Father 
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton - Mother 
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer - Mother 
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater Father 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 
• the letter of support from the professional or the Inuit Treaty Organization's 

identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 

9 

000634 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

a n's 

Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 

7 

000641 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

a n's 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 

10 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Riley, Anik 

From: 
Sent: 
To: 
Subject: 

Emil number 3 

From: Bergamin, Tania (she-elle) 

Bergamin, Tania (she-elle) 
Thursday, March 13, 2025 9:37 AM 
Riley, Anik 
FW: Meeting summary - Minister and Regional Chief Picard 

s.21 (1 )(a) 

s.21 (1 )(b) 

Sent: Tuesday, December 3, 2024 8:57 AM 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

To: Aubuchon, Sylvie (elle-she) <sylvie.aubuchon@sac-isc.gc.ca>; Dallaire, Marlene <marlene.dallaire@sac-isc.gc.ca> 
Subject: RE: Meeting summary - Minister and Regional Chief Picard 

Good morning! 

So the big question is: when is Julien going to come meet with us? 

Tania 

From: Aubuchon, Sylvie (el le-she) <sylvie,aubuchon(@sac-isc.gcca> 
Sent: Monday, December 2, 2024 4:51 PM 
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To: Bergamin, Tania (she-elle) <tania.bergamin(dlsac-isc.gc.ca>; Dallaire, Marlene <marlene.dallaire@lsac-isc.gc.ca> 
Subject: TR: Meeting summary - Minister and Regional Chief Picard 

Pvi - l'essentiel des discussions entre notre ministre et Chef Picard et des suivis potentiels. 
A+ 
Sylvie 

De: Castonguay, Julien 
Envoye : 2 decembre 2024 14:32 
A: Lappe, Catherine (she-elle) <Catherine.Lappe@sac-isc.gc.ca>; Wilkinson, Joanne <Joanne.Wilkinson@sac-isc.gc.ca>; 
Hadden-Jokiel, Paula (she-el le) <Paula.Hadden-Jokiel@sac-isc.gc.ca>; Wheatley, Jennifer <Jennifer.Wheatlev@sac­

Boivin, Marc <marc.boivin@sac-isc.gc.ca> 
Cc: Aubuchon, Sylvie (elle-she) <sylvle.aubuchon@sac-isc.gc.ca>; Garon, Caroline (elle-she) <caroline.garon@sac-

Objet: Meeting summary- Minister and Regional Chief Picard 

Hi colleagues, 

Sharing a quick summary from meeting between Minister and Regional Chief this morning. Marc and I were the officials 
present. Marc, don't hesitate to add anything or correct. 

Participants: 
Minister, Regional Chief Picard and his Chief of Staff, Marjolaine Sioui (FNHSSQL Executive Director), Richard Grey 
(FNHSSQL director of social) and Jessie Messier (Director of Health), Chief Vicky Chief (Temiskaming First Nation). 

Discussion Topics and Outcomes: 

1. 

2. 

3. 
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Action Items: 

• 
• 

• 

Julien 
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Riley, Anik 

From: 
Sent: 
To: 
Subject: 

Email number 4 

From: Bergamin, Tania (she-elle) 

Bergamin, Tania (she-elle) 
Thursday, March 13, 2025 9:38 AM 
Riley, Anik 
FW: Bi-Weekly Regional Director's meeting 

Sent: Friday, November 22, 2024 1:16 PM 

s.17 

s.21 (1 )(a) 

s.21 (1 )(b) 

To: Service Delivery & Operations - Jordans Principle/ Principe de Jordan <SDOJordansPrinciple-principejordan@sac­
isc.gc.ca>; Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca>; Abdi, Adan <adan.abdi@sac-isc.gc.ca>; Howell, 
Glenn <glenn.howell2@sac-isc.gc.ca>; Larose, Mathieu <Mathieu.Larose@sac-isc.gc.ca>; Musgrave, Sandra 
<sandra.musgrave@sac-isc.gc.ca>; Onyegbula, Cynthia <cynthia.onyegbula@sac-isc.gc.ca>; Pinay, Crystal 
<crystal.pinay@sac-isc.gc.ca>; Berland, Frankie <frankie.berland@sac-isc.gc.ca>; Chow, Carina <Carina.Chow@sac­
isc.gc.ca>; Sanderson, Mary-Lou <mary-lou.sanderson@sac-isc.gc.ca>; Sebastian, Maureen <maureen.sebastian@sac-
isc.gc.ca>; Gacheru, Joe <joe.gacheru@sac-isc.gc.ca>- Sabitova, Vanessa 
<Vanessa.Sabitova@sac-isc.gc.ca>; Kasper, Catherine <catherine.kasper@sac-isc.gc.ca>; Hayes, Jesse <jesse.hayes@sac­
isc.gc.ca>; Russel le, Kelly <kelly.russelle@sac-isc.gc.ca>; Robinson, Grant <grant.robinson@sac-isc.gc.ca>; Mclellan, 
Dayle (she-elle) <dayle.mclellan@sac-isc.gc.ca>; Rukiewicz, Katrina <katrina.rukiewicz@sac-isc.gc.ca>; Morse, Jennifer 
<jennifer.morse@sac-isc.gc.ca>; Ouellette, Andrew <Andrew.Ouellette@sac-isc.gc.ca>; Aubuchon, Sylvie (el le-she) 
<sylvie.aubuchon@sac-isc.gc.ca> 
Cc: Edmunds, Michael <michael.edmunds@sac-isc.gc.ca>; Flynne, Ailsa (she-el le) <Ailsa.Flynne@sac-isc.gc.ca>; Mirabelli, 
Meaghan (she-el le) <meaghan.mirabelli@sac-isc.gc.ca>; little, aaron <aaron.little@sac-isc.gc.ca>; Labaki, Aline 
<aline.labaki@sac-isc.gc.ca>; O'Connor, Shelagh (she-el le) <shelagh.oconnor@sac-isc.gc.ca>; Hewitt, Derrick 
<derrick.hewitt@sac-isc.gc.ca>; Corbett, Jodi (she-elle) <jodi.corbett@sac-isc.gc.ca>; Amyotte, Carmen 
<carmen.amyotte@sac-isc.gc.ca>; Atwal, Jaspreet (she-el le) <jaspreet.atwal@sac-isc.gc.ca>; Ritchie-Corrigal, Rhonda 
<rhonda.ritchie-corrigal@sac-isc.gc.ca>; Martin, Wesley (he-ii) <wesley.martin@sac-isc.gc.ca>; Buck, Lacey (she-elle) 
< Lacey.Buck@sac-isc.gc.ca> 
Subject: RE: Bi-Weekly Regional Director's meeting 

Good day HQ, 
Given the receipt of the letter decision, we have studied it in our region and have many questions on the next steps and 
how to proceed: 

1. 

2. 

3. 

4. 

000650 



~.21 (1 )(a) 

s.21 (1 )(b) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

s.17 

5. 
6. 

7. 

8. 

Apologies for all the questions, but as I'm sure other regions will be faced with similar questions from partners also given 
that the Letter Decision is public and accessible on the Caring Society's web page. 

Many thanks! 

Tania Berga min B.A, U). 

Gestionnaire regionale -----Principe de Jordan et Initiative: !es enfants Inuits d'abord 
Direction genera le de la Sante des Premieres Nations et des Inuits, region du Quebec 
Services aux Autochtones Canada/Gouvernement du Canada 
ta nia. berg a mi n(iilsac-iscgs::s;i 

Regional Manager -Jordan's Principle and Inuit Child First Initiative 
First Nations and Inuit Health Branch, Quebec Region 
Indigenous Services Canada/Government of Canada 
ta nia. berga mi n@sac-iscgc.ca 

From: Service Delivery & Operations - Jordans Principle/ Principe de Jordan <SDOJordansPrinciplc>principeiordan@sac-

Sent: Friday, November 22, 2024 10:27 AM 
To: Gutierrez, Liliana (she-elle) <liliana.gutlerrez@sac-isc.gc.ca>; Abdi, Adan <adan.abdi@sac-iscgc.ca>; Howell, Glenn 
<glenn.howell2@sac-isc.gc.ca>; Larose, Mathieu <Mathieu.Larose@sac-isc.gc.ca>; Musgrave, Sandra 
<sandra.musgrave@sac-isc.gc.ca>; Onyegbula, Cynthia <cynthia.onyegbula@sac-isc.gc.ca>; Pinay, Crystal 
<crystal.pinay@sac-isc.gc.ca>; Bergamin, Tania (she-elle) <tania.bergamin@sac-isc.gc.ca>; Berland, Frankie 
<frankie.berland@sac-isc.gc.ca>; Chow, Carina <Carina.Chow@sac-isc.gc.ca>; Sanderson, Mary-Lou <mary­
lou.sanderson@sac-isc.gc.ca>; Sebastian, Maureen <maureen.sebastian@sac-isc.gc.ca>; Gacheru, Joe 
<joe.gacheru@sac-isc.gc.ca>; Sabitova, Vanessa <Vanessa.Sabitova@sac-

Kasper, Catherine <catherine.kasper@sac-isc.gc.ca>; Hayes, Jesse <jesse.hayes@sac-isc.gc.ca>; Russelle, Kelly 
<kelly.russelle@sac-isc.gc.ca>; Robinson, Grant <grantrobinson@sac-isc.gc.ca>; Mclellan, Dayle (she-el le) 
<dayle.rnclellan@sac-isc.gc.ca>; Rukiewicz, Katrina <katrina.rukiewicz(atsac-isc.gc.ca>; Morse, Jennifer 
<iennifer.morse@sac-isc.gc.ca>; Ouellette, Andrew <Andrew.Ouellette@sac-isc.gc.ca> 
Cc: Edmunds, Michael <mlchael.edmunds(wsac-isc.gc.ca>; Flynne, Ailsa (she-el le) <Ailsa.Flynne@sac-isc.gc.ca>; Mirabelli, 
Meaghan (she-el le) <Meaghan.Mirabelli@sac-isc.gc.ca>; little, aaron <aaron.little@sac-isc.gc.ca>; Labaki, Aline 
<a Ii ne. la ba ki@sac-isc.gc.ca>; O'Connor, Shelagh (she-el le) ·:?.'..!'=.!.£!=.!.E!=.!.E!=.!.E!=.!.E!=.!.E!=.!.E!=.!.E!=.!.E!=.!.E!:S: Hewitt, Derrick 
<derrick.hewitt@sac-isc.gc.ca>; Corbett, Jodi (she-elle) <iodi.corbett@sac-isc.gc.ca>; Amyotte, Carmen 
<carmen.amyotte(atsac-isc.gc.ca>; Atwal, Jaspreet (she-elle) <jaspreet.atwal@sac-isc.gc.ca>; Ritchie-Corrigal, Rhonda 
<rhonda.ritchie-corrigal@sac-isc.gc.ca>; Martin, Wesley (he-ii) <wesley.martin@sac-isc.gc.ca>; Buck, Lacey (she-elle) 
<lacey.8uck@sac-isc.gc.ca> 
Subject: RE: Bi-Weekly Regional Director's meeting 
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Good morning, 

Please respond to this inbox with any proposed agenda topics for next week's RD Bi-Weekly meeting by 2PM Monday, 
November 25, 2024. 
(Apologies for the short deadline!) 

Thank you, 
Lacey 

-----Original Appointment-----
From: Pitman, Robin On Behalf Of Gutierrez, Liliana (she-el le) 
Sent: Thursday, May 2, 2024 1:06 PM 
To: Gutierrez, Liliana (she-elle); Abdi, Adan; Howell, Glenn; Larose, Mathieu; Musgrave, Sandra; Onyegbula, Cynthia; 
Pinay, Crystal; Bergamin, Tania (she-el le); Berland, Frankie; Chow, Carina; Sanderson, Mary-Lou; Sebastian, Maureen; 
Gacheru, Joe; Sabitova, Vanessa; Kasper, Catherine; Hayes, Jesse; Russelle, Kelly; Robinson, Grant; 
Pitman, Robin; Mclellan, Dayle (she-elle); Rukiewicz, Katrina; Morse, Jennifer; Vuong, Minh; Ouellette, Andrew 
Cc: Edmunds, Michael; Lemick, Rita (she-elle); Flynne, Ailsa (she-el le); Mirabelli, Meaghan (she-elle); little, aaron; Jones­
Mclean, Elaine; Labaki, Aline; O'Connor, Shelagh (she-el le); Shah, Lena; Hewitt, Derrick; Corbett, Jodi (she-elle); 
Amyotte, Carmen; Atwal, Jaspreet (she-elle); Ritchie-Corrigal, Rhonda; Martin, Wesley 
Subject: Bi-Weekly Regional Director's meeting 
When: Tuesday, November 26, 2024 1:00 PM-2:30 PM (UTC-05:00) Eastern Time (US & Canada). 
Where: Microsoft Teams Meeting 

Microsoft Teams Need help7 

Join tho mooting nom 
Meeting ID: 296 097 706 706 

Passcode: xss2qe 

Dial-in by phone 

+ 1 819-303-3246 583908470# Canada, Gatineau 

Find a local number 

Phone conference ID: 583 908 470# 

Join on a video conferencing device 

Tenant key: teams(wsaeiscvideo.canada.ca 

Video ID: 113 339 081 0 

More info 
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From: 
Sent: 
To: 
Subject: 

From: Bergamin, Tania (she-elle) 

Bergamin, Tania (she-elle) 
Thursday, March 13, 2025 9:36 AM 
Riley, Anik 
FW: For immediate implementation - New Guidance on Urgent Request Classification 

Sent: Thursday, December 12, 2024 10:59 AM 
To: Aubuchon, Sylvie (elle-she) <sylvie.aubuchon@sac-isc.gc.ca> 
Subject: RE: For immediate implementation - New Guidance on Urgent Request Classification 

All done -team is aware and already implementing this. 

Merci o 

From: Aubuchon, Sylvie (el le-she) <sylvie.aubuchon@sac+scgc.ca> 
Sent: Thursday, December 12, 2024 10:56 AM 
To: Bergamin, Tania (she-elle) <tania.bergamin(@sac~iscgcca> 
Subject: TR: For immediate implementation - New Guidance on Urgent Request Classification 

Bonjour Tania, 
Je veux juste m'assurer que tu as transmis cette info a ton equipe. C'est fait? 
Merci, 
Sylvie 

De: Service Delivery & Operations - Jordans Principle/ Principe de Jordan <-S-~~~~~ ................. ~ ........ ---~~.._..~ 
g > 

Envoye: 10 decembre 2024 16:29 
A.: Brouillard, Aimee <<....U..L • .u.:.......,_,,,CJ....><..""-1.U.,.,_,_,,=........,"--'-""'-"'.......,. ... >; Castonguay, Julien<. • >; Thiara, 

_L...L..1...1.!..U..><'-'--'-.....,_,_u.u..J.u.::;::-"-"d.."'--'-"'--"-4;...,.._,_, .... >; Reynoldson, Andrea <.w..u.,.,....... ........... ....>o..J.-'--'-""-'-""-"'"""-'-'=--'"........,._,__,_,~~>; Graham, Rod 
, <J..L.1..1,L..ll-'--"-'...._._,l.f.LJ..=--""-'--...L.1..1,"--'"=>; Aubuchon, Sylvie (elle-she) 

<..i_µ..l.l.l,,u..!,Ll,"-l,Ll,'-'<l.J..1.1.U.i:::::...""-"'-1..1.J~....,.,_ umulon, Lo - ....,,,_,d.LL'"'"'-"LJ..LJ.>,ill,lju.=~s......Li=..,...._,_"'>; MacPhail, Heather (she-elle) 
<.LJ..>,,.-"'-lJ..L>..Ltl.l.1'"'-'--loLl..ll,l..ll.l.::::::...i..i...,.__,.....,,,_,~-"'-"'>; Wheatley, Jennifer <"-'--'.llilJ..SJ.i...U..LI.>..lJ..IJ.'--J..l.:::,C..,."""'-.L.1..1.4»-~>; Bagshaw, Jules (she-el le) 
<.,_,,,_,:,,,_,,,_,-'<..1,1.~J..!d.l<i.=:...l.ld."'--L'-"-',I,.,._,_,....._>; Gillies, Aneta<~>; Gutierrez, Liliana (she-elle) 
<l.llll.u.u......__.......,_,,..,__,_,,.......,,=""--'-~.,.._,_,..,,,_>; Stefanis, Tasha (she-el le) <.L.I.L.,,_,_,_L.u.Ll,J..L.>,I.J..J..Lou:;:::...,_,_,_,,...........,......_,...,.,,.,>; Rowe, Allyson (she) 
<~>; Morse, Jennifer < • >; Ber I and, Frankie <~ 
~>; Abdi, Adan<~>; Howell, Glenn <c,.L!,'-'-'-'-'w.J..>"-ll."'-'-'-'--=-"-"'-'"-'-"""""..,...,...,_,_>; Larose, Mathieu 
<J..LL>L>J.J.......,,.......,."-'--"'....._,=""'......_......,_,_~=>; Musgrave, Sandra <sa d a us. a e~ sac-·sc ec ca>; Onyegbula, Cynthia 
<"'--J-1..L.lLLJU..W.....><..L...L~µLl,'-'-"'-'=--<""""-.........,,.~""""-"">; Pinay, Crystal<~>; Sanderson, Mary-Lou <mary~ 
lou.sanderson@sac-isc.ec.ca>; Bergamin, Tania (she-elle) <tania.bereamio@sac-isc.ec.ca>; Chow, Carina 
<~>; Thibeault, Julia <ju ·c t 'bee u t@s< c-·sc ec c, >; McCarthy, Angela (she-elle) 
<.l....>.U,l;o->L ........... ..LL.><.>o<>.1.L...>.L.1.f-=:..a,.w.><.....e.........,.,..._.. ..... >; Desjarlais, Peter <.,_,.._........._........,......,µ,._,_,_.,......._.=---......._.L.ol..><__,."""""' 
Cc: Rukiewicz, Katrina < . ......_...,_,_,_.,_,,,,_,_,'--""-"........,"--'-'"--=c...o.r..w."'-'-'"-"'--4_...,,,, .. ,.' 
Hills, Molly (she-elle) <•.Llll,LJ..LJ....,,._,.,,CI.LL>.ol..l.l..LL.llllL!.!=-->.....,._....,_,_...,..,..._>; Shah, Lena<~>; Pitman, Robin 
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<Robln.Pitman@sac~isc.gc.ca>; Loh, Kimberley (use my name) <kimberley.loh@sac-isc.gc.ca>; St-Aubin, Candice (she­
elle-kwe) <candice.st-aubin@sac-iscgcca>; Amurawaiye, Oyinda <oyinda.amurawaiye@sac-isc.gc.ca> 
Objet: For immediate implementation - New Guidance on Urgent Request Classification 

Hello Regional Directors and Regional Executives, 

Please share this information with all Jordan's Principle Regional Staff. We will provide the French version in the coming 
days. 

On November 21, 2024, the CHRT released a summary ruling with reasons to follow related to the non-compliance 
motion filed by the Caring Society in December 2023 and the cross-motion filed by Canada in March 2024. 
The CHRT ruling clarifies that Canada can pursue operational changes regarding the self-identification of urgent requests 
and provided clarification on what constitutes an urgent request. 

The Tribunal has clarified that these aspects of Back to Basics are not in line with the Tribunal's orders and should be 
eliminated: 

• Self-declaration of urgent cases when no health or other qualified professional is involved (the Tribunal will 

revisit this once the parties have defined the terms "qualified professional" as they co-develop objective criteria 

to be used to identify urgent Jordan's Principle requests). 

• Canada's interpretation that there is no possibility of re-classifying an urgent case as a non-urgent case. 

• The requirement that once identified, every request must be dealt with in the same way with zero flexibility for 

escalating matters whose facts, on their face, could justify increased attention. 

• The inability for ISC to prioritize matters. 

As clarified by the Nov 21, 2024 summary ruling by the CHRT, in the interim, urgent requests include: 
• Life threatening cases; 

• Cases involving end-of-care/palliative care; 

• risk of suicide; 

• risk to physical safety; 

• no access to food or basic necessities; 

• risk of entering the child welfare system; 

• caregivers and children fleeing from domestic; 

• the "time sensitive nature" of a case could also make it urgent. 

As a result of the above clarification from the Tribunal, the below requires immediate implementation for urgent 
requests: 

1. Prioritize and triage: ISC will escalate, prioritize, and triage urgent requests as required. 

2. Implement the interim definition of Urgency: Adopt the attached "interim urgency definition"; determine 

requests are urgent or non-urgent based on the interim urgency definition and assign the appropriate 

classification level within the Case Management System. 

3. Implement assessment and re-classification of Self-Declared Urgent requests: Jordan's Principle will assess a 

self-declared urgent request based on the interim urgent definition and assign or reclassify the appropriate level 

using the Priority Urgent flag in CMS (urgent or non-urgent) except when urgency is recommended by a health 

or other qualified professional. Jordan's Principle must process a request as urgent when the urgency is 

identified by a health or other qualified professional. 
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Please note, National Headquarters is currently working on guidance around who is a health or other qualified 
professional, pending consultations ordered by the Tribunal between the parties. On an interim basis, please use the 
definition provided in the supporting document below. 

Should your teams have the capacity to assess urgent requests in the backlog in accordance with the interim urgency 
definition and ability to re-classify, we encourage regions to begin this work while a more fulsome plan to address 
backlogs is developed. 

Supporting Documentation 

!Purpose I 
« File: Key 

Key Messages - Definition of To support Regional and NCC staff interactions with Messages -
requesters, service coordinators, etc., an overview of the Identification and 

Urgent 
new guidance and key messages for external use Classification of 

Urgent.pdf » 

As part of the latest Jordan's Principle Case Management « File: Definition of 

Definition of Urgent and CMS 
System (CMS) release, training on Priority Urgent was 

Urgent and CMS 
Guidance - Priority Urgent 

provided to impacted regional staff. 
Guidance - Priority 

Clarifications 
Overview of guidance to implement in the Case 

Urgency 

Management System with flow chart. Clarifications .pdf » 

« File: Recognition 
of a health 

Interim Definition of a Health or 
To support regions in identifying valid letters of support 

professional and 
other Qualified Professional letters of 

recommendation.pdf 
>> 

Should you have questions, do not hesitate to contact us at Service Delivery & Operations - Jordans Principle/ Principe 
de Jordan SDOJordansPrinciple-principeiordan(@sac-isc.gc.ca 

Thank you, 

Liliana Gutierrez 
She/elle 
A/Director General, Jordan's Principle and Inuit Child First Initiative 
First Nations and Inuit Health Branch, Indigenous Services Canada 
Iii ia na.gutlerrez@sac-isc.gc.ca 
Mobile: 514-214-6239 

Directrice genera le par interim 
Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generale de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
Iii ia na .gutierrez@lsac-isc.gc.ca 
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Subject: JP - ATIP - TR: Pour ton approbation svp - Message pour les partenaires du Quebec 

De: Castonguay, Julien 
Envoye : 5 fevrier 2025 23:11 
A: Aubuchon, Sylvie (elle-she) 
Cc: Gutierrez, Liliana (she-elle); Cookson-Hills, Molly (she-elle); Bergamin, Tania (she-elle) 
Objet : RE: Pour ton approbation svp - Message pour les partenaires du Quebec 

Changement mineur - je suggere maintenant de ne pas faire reference a ICFI dans ce courriel 

Merci 

From: Aubuchon, Sylvie (elle-she) <sylvie.aubuchon@sac-isc.gc.ca> 
Sent: Wednesday, February 5, 2025 3:01 PM 
To: Castonguay, Julien <iulien.castonguav@sac-isc.gc.ca> 
Cc: Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca>; Cookson-Hills, Molly (she-elle) <molly.cookson-hills(@sac­

Bergamin, Tania (she-elle) <tania.bergamin@sac-isc,gc.ca> 
Subject: Pour ton approbation svp - Message pour les partenaires du Quebec 

Bonjour Julien, 

Pour ton approbation stp - message que j'aimerais envoyer a nos partenaires. C'est calquer sur les messages 

regionaux que tu as transmis aux RE le 17 janvier et sur le courriel que Frankie a envoyer a ses partenaires de I' Alberta 

(et auquel Jessie M. a fait reference en debut de semaine). 

La liste de distribution inclus: 

Directeurs sante du QC 

Coordonnateurs du principe de Jordan dans les communautes 

CSSSPNQL 

Centres d'amitie autochtone 

Cree Board of Health and Social Services 

Centres de service scolaire 

Pour le Nunavik Health and Social Services Board : je leur ferai suivre le meme message auquel j'ajouterai un 

complement d'information sur !'utilisation des surplus suite a notre discussion ce matin sur ICFI. Je ferai suivre ce 

message egalement pour validation. 

Merci, 

Sylvie 

1 

000656 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Bonjour, 

Je vous ecris pour vous faire part d'informations importantes concernant le principe de Jordan alors que nous 
approchons de la fin de l'exercice financier en cours. 

Comme vous le savez, le Parlement est actuellement proroge, ce qui signifie que meme si le gouvernement continue a 
fonctionner et que notre travail quotidien se poursuit, toutes les decisions parlementaires, y compris les projets de loi 
de finances visant a affecter des fonds publics en dehors des niveaux de reference ministeriels, sont mises en pause. 

L'initiative du Principe de Jordan a un niveau de reference annuel (ou niveau de base) de 772,8 millions de dollars par 
an approuve par le ministere des Finances jusqu'a la fin de l'exercice 2027-28. Le niveau de reference est le montant 
avec lequel SAC commence le prochain exercice financier pour couvrir les coOts annuels des demandes approuvees 
ainsi que les coOts operationnels de !'administration de !'initiative du Principe de Jordan. Ce montant n'inclut pas 
!'Initiative : Les enfants inuits d'abord, car ce financement prend fin le 31 mars 2025. 

Compte tenu des exigences de !'initiative et des fonds disponibles, nous travaillons sur un plan d'affectation des 772,8 
millions de dollars pour veiller ace que les enfants ne fassent pas l'objet de discrimination dans la prestation des 
services de sante, sociaux et educatifs. Nous ne sommes pas encore en mesure d'indiquer le montant exact qui sera 
alloue a chaque communaute ou organisation tant que nous n'aurons pas examine la situation financiere et les 
demandes des groupes. Nous comprenons que cela peut necessiter des decisions difficiles au niveau de la 
communaute et de !'organisation en ce qui concerne les coOts operationnels et le statut de la main d'ceuvre. 

Le Principe de Jordan analyse egalement les pratiques de prise de decision aux niveaux regional et national afin d'etre 
plus coherent et plus clair sur les services auxquels les enfants des Premieres Nations peuvent acceder grace a 
!'initiative. Ace titre, certaines demandes sont maintenant transmises au siege social national pour un examen plus 
approfondi. Une demande existante ou precedemment approuvee ne garantit pas qu'une nouvelle demande de 
financement sera renouvelee ou approuvee. Les demandes sont examinees au cas par cas pour determiner comment 
les produits, les services ou les soutiens demandes repondent aux besoins distincts de chaque enfant. 

Nous comprenons que cela peut necessiter des decisions difficiles au niveau de la communaute et de !'organisation 
concernant les coOts operationnels, ainsi qu'au niveau du statut d'emploi du personnel. 

Soyez assures que Services aux Autochtones Canada reste engage dans la mise en ceuvre du Principe de Jordan et 
cherchera des moyens de trouver des financements supplementaires des que cela sera possible. 

Nous continuerons a informer nos partenaires de toute mise a jour des que de plus amples informations seront 
disponibles. 

*************************************************************************** 

Hello, 
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I am writing to share some important information with you with respect to Jordan's Principle, as we approach the end 
of the current fiscal year. 

As you know, Parliament is currently prorogued, which means that while government continues to operate and our 
day-to-day work continues to be maintained, any parliamentary decisions, including supply bills to appropriate 
government funds outside the departmental reference levels, are paused. 

The Jordan's Principle initiative has an annual reference level (or baseline) of $772.8 million per year approved by the 
Department of Finance until the end of the 2027-28 fiscal year. The baseline level is the amount ISC begins with next 
fiscal year to cover annual costs of approved requests as well as the operational costs of administering the Jordan's 
Principle initiative. This amount does not include the Inuit Child First Initiative, as this funding as of now sunsets on 
March 31st 2025. 

Due to the demands on the initiative and the funding available, we are working on a plan to allocate the $772.8 
million to ensure children don't experience discrimination in the delivery of health social and education services. We 
are not yet in a position to advise on the exact amount that will be allocated to each community or organization until 
we review the financial situation and the group requests. We understand this may necessitate difficult decisions at 
the community and organization level regarding operational cost and employment status. 

Jordan's Principle is also reviewing decision making practices at regional and national levels to be more consistent and 
clearer on the services First Nations children can access through the initiative. As such, some requests are now being 
escalated or advanced to National Headquarters for a more thorough review. An existing or previously approved 
request does not guarantee that a request for new funding will be renewed or approved. Requests are considered on 
a case-by-case basis to determine how the requested product, services, or support meets the distinct needs of each 
child. 

We understand this may necessitate difficult decisions at the community and organization level regarding operational 
costs and employment status of personnel. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle and will look for avenues to 
seek additional funding when it becomes possible to do so. 

We will continue to engage partners with any updates as more information is made available. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Attachments: 

Aubuchon, Sylvie (elle-she) 
Tuesday, March 25, 2025 9:03 AM 
BDR-DGSPNI-QC-FNIHB-REO 
JP - ATIP TR: Important Operational Changes to Jordan's Principle// Modifications 
operationnelles importantes du principe de Jordan 
Jordan's Principle external operational bulletin_feb 10th_FR.pdf; Jordan's Principle external 
operational bulletin_clean_feb 1 0_EN.pdf 

De: Cookson-Hills, Molly (she-elle) De la part de Castonguay, Julien 
Envoye : 1 o fevrier 2025 13:05 
A.: Bower, Kelly (she-elle); Aubuchon, Sylvie (elle-she); Westaway, Lisa; Graham, Rod; Reynoldson, Andrea; Laboucan, 
Rhonda (she-elle); Rowe, Allyson (she); Thiara, Parminder; MacPhail, Heather (she-elle) 
Cc: Gutierrez, Liliana (she-elle) ; Stefanis, Tasha (she-elle); McDonald, Dana (she-elle); Crowder, Cassandra ; Peltier, 
Katelin (she-elle); Marie.Crowley1@justice.gc.ca; Hitchcock, Lindsay; Carleton, Daniel (he-il); St-Aubin, Candice (she­
elle-kwe); Gillies, Aneta 
Objet: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe de 
Jordan 

EXTERNAL re: Jordan's Principle 

Dear [Partner's Name/Team], 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: ~1 

operating procedures related to processing requests under Jordtm 's 

Should you have any questions or require further clarification, please do not hesitate to reach out to [XX] at [XX's contact 
details]. 

They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

xxxxx 

Chere [Norn du partenaire/de l'equipe], 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint ou suivant ce lien : 
sur les changements apportes aux procedures operationnelle'; au 
Jordan - Canada.ca 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, n'hesitez pas a contacter [XX] aux [coordonnees 
de XX]. 

lls se feront un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de l'attention que vous porterez aces mises a jour. 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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I I Indigenous Services 
Canada 

Indigenous Services Canada 
Saskatchewan Reg ion 
1783 Hamilton Street 
Regina, SK S4P 2B6 

February 18, 2025 

Dear 

Services aux 
Autochtones Canada 

MIN-A31046 

Thank you for your correspondence dated February 6, 2025 regarding your Jordan's 
Principle application. I am responding on behalf of the Minister as this is a matter 
related to internal Indigenous Services Canada processes. 

Indigenous Services Canada makes every effort to process each Jordan's Principle 
application in a timely manner. Requests are reviewed based on urgency and 
supporting documentation provided by the applicant. I acknowledge the concerns you 
have raised and your correspondence has been shared with the Jordan's Principle team 
to follow-up on your request, and I can commit to you that items contained within your 
request that meet the urgency definition will be reviewed on a priority basis. 

Indigenous Services Canada remains committed to supporting the health and well-being 
of Indigenous peoples. Should you have further questions or concerns, please contact 
Jordan's Principle by email at sac.principedeiordansk admission~ 
iordansprinciplesk intake.isc@canada.ca or by phone at 1-833-752-4453. 

Sincerely, 

Andrea Reynoldson 
Acting Regional Executive 
First Nations and Inuit Health Branch 
Saskatchewan Region 
Indigenous Services Canada 

Canada 
GCDOCS # 133352781 000670 
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I I Indigenous Services 
Canada 

Indigenous Services Canada 
Saskatchewan Region 
1783 Hamilton Street 
Regina, SK S4P 2B6 

February 27, 2025 

Dear 

Services aux 
Autochtones Canada 

MIN-A31062 

Thank you for your correspondence dated February 10, 2025 to the Honourable Patty Hajdu, 
Minister of Indigenous Services Canada, regarding the loss of Jordan's Principle funding for 
Educational Associates at the Saskatoon Public School Division. I am responding on behalf of 
the Minister as this is a matter related to internal Indigenous Services Canada (ISC) processes. 

I appreciate you taking the time to share your thoughts and concerns regarding delays in 
processing requests and the impact this has on the ability of school divisions to plan and deliver 
services. 

To ensure resources are used in line with Jordan's Principle, ISC assesses requests on a case­
by-case basis to determine whether the requested product, service or support relates to meeting 
substantive equality for First Nations children. Any requested product, service or support must 
clearly address the distinct needs of the First Nation child, how the child experienced gaps or 
delays in accessing government services, and/or were denied an existing government service 
because of their identity as a First Nations child. 

The Department remains committed to the long-term sustainability of Jordan's Principle by 
ensuring First Nations children continue to receive necessary support without experiencing 
gaps, delays, or denials of government services. Jordan's Principle is not intended to duplicate 
existing federal programs, change their scope, or override provincial and territorial 
responsibilities. Instead, it works to complement these programs by addressing systemic 
barriers and ensuring substantially equal access to services. 

I recognize the important role that the Jordan's Principle funding for Educational Associates has 
played in supporting vulnerable students and understand the impact its loss may have on their 
education and well-being. ISC remains committed to supporting the health and well-being of 
Indigenous peoples across Saskatchewan. I encourage you to review the updated Jordan's 
Principle Operational Bulletin for more information: https://www,sac> 
isc.gc.ca/eng/1739222520301 /1739222546551 

Thank you for your continued services and advocacy for First Nations children in 
Saskatchewan. 
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Sincerely, 

Andrea Reynoldson 
Acting Regional Executive 
First Nations and Inuit Health Branch 
Saskatchewan Region 
Indigenous Services Canada 
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Cc: Crystal Pinay, A/Regional Director, Strategic Policy, Planning and Transformation, ISC 

2 

GCDOCS # 133394548 000672 



s.19(1) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I I Indigenous Services 
Canada 

Indigenous Services Canada 
Saskatchewan Region 
1783 Hamilton Street 
REGINA SK S4P 2B6 

March 10, 2025 

Dear· 

Services aux 
Autochtones Canada 

MIN-A31065 

Thank you for your correspondence dated February 10, 2025 to the Honourable Patty 
Hajdu, Minister of Indigenous Services Canada, regarding Jordan's Principle funding for 
educational supports. I am responding on behalf of the Minister as this is a matter 
related to internal Indigenous Services Canada processes. I appreciate you taking the 
time to share your concern regarding delays in processing requests and the impact this 
has on the delivery of services. 

To ensure resources are used in line with Jordan's Principle, Indigenous Services 
Canada assesses requests on a case-by-case basis to determine whether the 
requested product, service or support relates to meeting substantive equality for First 
Nations children. Any requested product, service or support must clearly address the 
distinct needs of the First Nation child, how the child experienced gaps or delays in 
accessing government services, and/or were denied an existing government service 
because of their identity as a First Nations child. 

The Department remains committed to the long-term sustainability of Jordan's Principle 
by ensuring First Nations children continue to receive necessary support without 
experiencing gaps, delays, or denials of government services. Jordan's Principle is not 
intended to duplicate existing federal programs, change their scope, or override 
provincial and territorial responsibilities. Instead, it works to complement these 
programs by addressing systemic barriers and ensuring substantially equal access to 
services. 

I recognize the important role of Jordan's Principle funding for educational supports. 
Indigenous Services Canada remains committed to supporting the health and well-being 
of Indigenous peoples across Saskatchewan. I encourage you to review the updated 
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Jordan's Principle Operational Bulletin for more information: https://www.sac­
isc.ge, ca/eng/1739222520301 /1739222546551. 

If you wish to apply for Jordan's Principle funding, I encourage you to contact the 
Saskatchewan Jordan's Principle Toll-Free Line at 1-833-SK-CHILD (1-833-752-4453) 
or visit our website for information on how to submit a request: https://www.sac­
isc.ge.ca/eng/1568396296543/1582657596387. 

Sincerely, 

Andrea Reynoldson 
Acting Regional Executive 
First Nations and Inuit Health Branch 
Saskatchewan Region 
Indigenous Services Canada 

cc: Crystal Pinay, Acting Regional Director, Strategic Policy, Planning and 
Transformation 
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I I Indigenous Services 
Canada 

Indigenous Services Canada 
Saskatchewan Region 
1783 Hamilton Street 
Regina, SK S4P 2B6 

March 12, 2025 

Dear 

Services aux 
Autochtones Canada 

MIN-A31105 

Thank you for your correspondence dated February 4, 2025 to the Honourable Patty Hajdu, 
Minister of Indigenous Services Canada, regarding the loss of Jordan's Principle funding for 
Educational Assistants at the Saskatoon Public School Division. I am responding on behalf of 
the Minister as this is a matter related to internal Indigenous Services Canada (ISC) processes. 

I appreciate you taking the time to share your concerns regarding the loss of Educational 
Assistants funding and the impact this has on the ability of school divisions to plan and deliver 
services. 

To ensure resources are used in line with Jordan's Principle, ISC assesses requests on a case­
by-case basis to determine whether the requested product, service or support relates to meeting 
substantive equality for First Nations children. Any requested product, service or support must 
clearly address the distinct needs of the First Nation child, how the child experienced gaps or 
delays in accessing government services, and/or were denied an existing government service 
because of their identity as a First Nations child. 

The Department remains committed to the long-term sustainability of Jordan's Principle by 
ensuring First Nations children continue to receive necessary support without experiencing 
gaps, delays, or denials of government services. Jordan's Principle is not intended to duplicate 
existing federal programs, change their scope, or override provincial and territorial 
responsibilities. Instead, it works to complement these programs by addressing systemic 
barriers and ensuring substantially equal access to services. 

I recognize the important role that the Jordan's Principle funding for Educational Assistants has 
played in supporting vulnerable students and understand the impact its loss may have on their 
education and well-being. ISC remains committed to supporting the health and well-being of 
Indigenous peoples across Saskatchewan. I encourage you to review the updated Jordan's 
Principle Operational Bulletin for more information: 
https://www.sacisc.gc.ca/eng/1739222520301/1739222546551. 

If you wish to apply for Jordan's Principle funding, I encourage you to contact the Saskatchewan 
Jordan's Principle Toll-Free Line at 1-833-SK-CHILD (1-833-752-4453) or visit our website for 
information on how to submit a request: 
https:/ /www. sacisc. gc. ca/eng/1568396296543/1582657 596387. 
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Sincerely, 

Andrea Reynoldson 
Acting Regional Executive 
First Nations and Inuit Health Branch 
Saskatchewan Region 
Indigenous Services Canada 
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Cc: Crystal Pinay, Acting Regional Director, Strategic Policy, Planning and Transformation, 
ISC 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

FYI. More to come. 

Andrea Reynoldson (she-elle) 
A/Regional Executive 

Reynoldson, Andrea 
Tuesday, December 10, 2024 5:05 PM 
Reich, Sharon; Harvey, Rob; Moreau, Cheri (she) 
FW: For immediate implementation - New Guidance on Urgent Request Classification 

First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
Email: andrea,reynoldson(rusac~isc,gcca 
306-216-2367 

Alliliie/Allie 

From: Service Delivery & Operations - Jordans Principle/ Principe de Jordan <SDOJordansPrinciple-principejordan@sac­
isc.gc.ca> 
Sent: Tuesday, December 10, 2024 3:29 PM 
To: Brouillard, Aimee <Aimee.Brouillard@sac-isc.gc.ca>; Castonguay, Julien <julien.castonguay@sac-isc.gc.ca>; Thiara, 
Parminder <parminder.thiara@sac-isc.gc.ca>; Reynoldson, Andrea <andrea.reynoldson@sac-isc.gc.ca>; Graham, Rod 
<rod.graham@sac-isc.gc.ca>; Westaway, Lisa <lisa.westaway@sac-isc.gc.ca>; Aubuchon, Sylvie (elle-she) <sylvie.aubuchon@sac­
isc.gc.ca>; Dumulon, Louis (ii-he) <Louis.Dumulon@sac-isc.gc.ca>; MacPhail, Heather (she-elle) <heather.macphail@sac­
isc.gc.ca>; Wheatley, Jennifer <Jennifer.Wheatley@sac-isc.gc.ca>; Bagshaw, Jules (she-el le) <Jules.Bagshaw@sac-isc.gc.ca>; 
Gillies, Aneta <aneta.gillies@sac-isc.gc.ca>; Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca>; Stefanis, Tasha (she­
elle) <Tasha.Stefanis@sac-isc.gc.ca>; Rowe, Allyson (she) <allyson.rowe@sac-isc.gc.ca>; Morse, Jennifer <jennifer.morse@sac­
isc.gc.ca>; Berland, Frankie <frankie.berland@sac-isc.gc.ca>; Abdi, Adan <adan.abdi@sac-isc.gc.ca>; Howell, Glenn 
<g1enn.howell2@sac-isc.gc.ca>; Larose, Mathieu <Mathieu.Larose@sac-isc.gc.ca>; Musgrave, Sandra <sandra.musgrave@sac­
isc.gc.ca>; Onyegbula, Cynthia <cynthia.onyegbula@sac-isc.gc.ca>; Pinay, Crystal <crystal.pinay@sac-isc.gc.ca>; Sanderson, 
Mary-Lou <mary-lou.sanderson@sac-isc.gc.ca>; Bergamin, Tania (she-elle) <tania.bergamin@sac-isc.gc.ca>; Chow, Carina 
<Carina.Chow@sac-isc.gc.ca>; Thibeault, Julia <julia.thibeault@sac-isc.gc.ca>; McCarthy, Angela (she-el le) 
<Angela.McCarthy@sac-isc.gc.ca>; Desjarlais, Peter <peter.desjarlais@sac-isc.gc.ca> 
Cc: Rukiewicz, Katrina <katrina.rukiewicz@sac-isc.gc.ca>; Rutherford, Erin <erin.rutherford@sac-isc.gc.ca>; Cookson-Hills, Molly 
(she-elle) <molly.cookson-hills@sac-isc.gc.ca>; Shah, Lena <Lena.Shah@sac-isc.gc.ca>; Pitman, Robin <Robin.Pitman@sac­
isc.gc.ca>; Loh, Kimberley (use my name) <kimberley.loh@sac-isc.gc.ca>; St-Aubin, Candice (she-elle-kwe) <candice.st­
aubin@sac-isc.gc.ca>; Amurawaiye, Oyinda <oyinda.amurawaiye@sac-isc.gc.ca> 
Subject: For immediate implementation - New Guidance on Urgent Request Classification 

Hello Regional Directors and Regional Executives, 

Please share this information with all Jordan's Principle Regional Staff. We will provide the French version in the coming days. 

On November 21, 2024, the CHRT released a summary ruling with reasons to follow related to the non-compliance motion filed 
by the Caring Society in December 2023 and the cross-motion filed by Canada in March 2024. 
The CHRT ruling clarifies that Canada can pursue operational changes regarding the self-identification of urgent requests and 
provided clarification on what constitutes an urgent request. 

The Tribunal has clarified that these aspects of Back to Basics are not in line with the Tribunal's orders and should be 
eliminated: 

• Self-declaration of urgent cases when no health or other qualified professional is involved (the Tribunal will revisit this 

once the parties have defined the terms "qualified professional" as they co-develop objective criteria to be used to 

identify urgent Jordan's Principle requests). 

• Canada's interpretation that there is no possibility of re-classifying an urgent case as a non-urgent case. 

• The requirement that once identified, every request must be dealt with in the same way with zero flexibility for 

escalating matters whose facts, on their face, could justify increased attention. 

• The inability for ISC to prioritize matters. 

As clarified by the Nov 21, 2024 summary ruling by the CHRT, in the interim, urgent requests include: 
• Life threatening cases; 
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• Cases involving end-of-care/palliative care; 

• risk of suicide; 

• risk to physical safety; 

• no access to food or basic necessities; 

• risk of entering the child welfare system; 

• caregivers and children fleeing from domestic; 

• the "time sensitive nature" of a case could also make it urgent. 

Document disclosed pursuant to the Access to the Information Act 
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As a result of the above clarification from the Tribunal, the below requires immediate implementation for urgent requests: 

1. Prioritize and triage: ISC will escalate, prioritize, and triage urgent requests as required. 

2. Implement the interim definition of Urgency: Adopt the attached "interim urgency definition"; determine requests are 

urgent or non-urgent based on the interim urgency definition and assign the appropriate classification level within the 

Case Management System. 

3. Implement assessment and re-classification of Self-Declared Urgent requests: Jordan's Principle will assess a self­

declared urgent request based on the interim urgent definition and assign or reclassify the appropriate level using the 

Priority Urgent flag in CMS (urgent or non-urgent) except when urgency is recommended by a health or other qualified 

professional. Jordan's Principle must process a request as urgent when the urgency is identified by a health or other 

qualified professional. 

Please note, National Headquarters is currently working on guidance around who is a health or other qualified professional, 
pending consultations ordered by the Tribunal between the parties. On an interim basis, please use the definition provided in the 
supporting document below. 

Should your teams have the capacity to assess urgent requests in the backlog in accordance with the interim urgency definition 
and ability to re-classify, we encourage regions to begin this work while a more fulsome plan to address backlogs is developed. 

Supporting Documentation 

~============~ 

Key Messages - Definition of 
Urgent 

Definition of Urgent and CMS 
Guidance - Priority Urgent 
Clarifications 

~============~ 

!Purpose 

To support Regional and NCC staff interactions with 
requesters, service coordinators, etc., an overview of the 
new guidance and key messages for external use 

As part of the latest Jordan's Principle Case Management 
System (CMS) release, training on Priority Urgent was 
provided to impacted regional staff. 

Overview of guidance to implement in the Case 
Management System with flow chart. 

Interim Definition of a Health or 
other Qualified Professional To support regions in identifying valid letters of support 

Definition of 
Urgent and CMS ... 

Recognition of a 
health profes ... 

Should you have questions, do not hesitate to contact us at Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
SDOJordansPrinciple-principeiordan@sac-iscgc.ca 

Thank you, 

Liliana Gutierrez 
She/el le 
A/Director General, Jordan's Principle and Inuit Child First Initiative 
First Nations and Inuit Health Branch, Indigenous Services Canada 
Ii I ia na. guti e rrez (@ sa c-i sc.gc. ca 
Mobile: 514-214-6239 

Directrice genera le par interim 
Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction genera le de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
liliana.gutierrez@sac-isc.gc.ca 
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Department of Justice Ministere de la Justice 
Canada Canada 

British Columbia Region 
900 - 840 Howe Street 
Vancouver, BC V6Z 2S9 

Via Email 

January 17, 2025 

Region de la Colombie-Britannique 
900 - 840 rue Howe 
Vancouver (Colombie-Britannique) V6Z 
2S9 

Canadian Human Rights Tribunal 
240 Sparks Street, 6th Floor West 
Ottawa, Ontario KIA 114 

Dear Members Marchildon and Lustig, 

Telephone/Telephone: (604) 754-7013 
Fax /Telecopieur: (604) 666-7713 

Email/Courriel: sarah.bird@justice.gc.ca 

Our File Number: LEX-500166425 

Re: First Nations Child and Family Caring Society of Canada et al. v. 
the Attorney General of Canada et al. 
Tribunal File: T1340/7008 

We write on behalf oflndigenous Services Canada (ISC) with Canada's report to the Tribunal, as 
required by the November 21, 2024 Summary Ruling (Summary Ruling) and the December 18, 
2024 Direction (December 18 Direction). 

This report provides (1) an update of ISC's process on backlogged requests further to Canada's 
report, dated December 10, 2024 (December 10 Report); and (2) Canada's responses to questions 
from the Tribunal and Caring Society relating to the backlog following the December 18 Direction. 

We thank the Tribunal for its understanding of the complex operational issues at play, and in 
particular for the Tribunal's willingness to extend deadlines set out in the Summary Ruling. The 
extension allowed ISC an opportunity to apply the clarifications in the Summary Ruling and file 
this further report. In the meantime, we are pleased to report that ISC' s efforts to address the 
backlog continue and that the Tribunal-assisted mediation related to the Tribunal's consultation 
orders commenced on January 8, 2025, with full day sessions on January 9-10, a half-day session 
on January 17, and full day sessions scheduled for January 23-24. 

Overall, ISC's work to address the backlog has been aided by the Tribunal's clarification and 
interim definition of urgent in the Summary Ruling. This is reflected in the work that has been 
done to date, as well as through the continued efforts by the parties during the Tribunal-assisted 
mediation. 

These efforts are part of a concentrated approach to improving service delivery, as noted in 
Canada's December 10 Report, including strengthening practices and procedures around decision­
making and reimbursement processes. This ensures the integrity of the products, services and 
arrangements that Jordan's Principle is supporting for First Nations children and their families. 

Canada 000679 
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(1) Update on ISC's progress to address the backlog 

Since the Summary Ruling, ISC has implemented a number of operational changes to address the 
backlog of requests. Of note, ISC has updated its website that now provides the interim definition 
of urgent as set out in the Summary Ruling for interested parties and requestors. 1 

The application of the interim definition 

Operationally, requestors may continue to self-identify requests as urgent. However, ISC now 
reviews and re-assigns the request according to the interim definition if appropriate. This differs 
from the Back-to-Basics approach where a requestor could self-identify/declare a request as urgent 
and ISC would not re-assign the request, regardless of the circumstances. 

ISC is applying the interim definition to the current backlog held within ISC's Jordan's Principle 
Case Management System and re-assigning requests where it is appropriate to do so. Incoming 
requests are being triaged and classified as they are received, using the interim definition, and 
entered in the Case Management System. 

Concurrently, ISC is conducting an internal review of open requests that remain pending 
determination within the Case Management System. This includes data cleaning of the Case 
Management System to reduce duplicate records and improve the :flagging of urgent requests 
within the system with the application of the interim definition. It is anticipated that further work 
on data cleaning will be completed by February 28, 2025 and will continue at regular times going 
forward. 

ISC's internal review and data cleaning has so far resulted in approximately 15,000 requests being 
flagged as open requests which are pending determination once outstanding information is 
received. These are cases that have remained open but are in the backlog because one or more 
attempts have been made by ISC to contact the requestor for additional information which has not 
been received. Currently, ISC makes a maximum of three attempts to contact requestors and then 
makes decisions based on the information received. 

Engagement with provinces and territories and First Nation partners 

To date, ISC's efforts have focused on responding to requests with minimal engagement with 
provinces and territories. As noted in Canada's December 10 Report, the Jordan's Principle 
operational model is a complex federal-centric request driven model which has created challenges 
coordinating Jordan's Principle horizontally with sector-specific programs at community, 
provincial, territorial and federal levels. 

However, it has been increasingly evident, for example in the increase of requests for educational 
services for children residing off- reserve, that there are opportunities to work more closely with 
provinces and territories in areas where they have the responsibility and jurisdiction to provide 
children with the same supports and services that they provide any other child who resides off­
reserve. ISC is developing a jurisdiction by jurisdiction approach to share data on requests with 

1 https://sac-isc.gc.ca/eng/1568396042341/l 568396159824 
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provincial and territorial counterparts and First Nation partners to begin discussions on ensuring 
access within existing programs and services. 

Updated training for !SC staff 

In the December 10 Report, Canada explained that ISC updated training materials and 
communication plans developed for ISC staff on how to manage urgent requests in the backlog 
and the interim definition of urgent. Since then, ISC has also held question and answer sessions 
for staff and continue to inform them on the reassignment and classification of urgent requests 
within the Case Management System in accordance with the interim definition. Additional sessions 
are held as needed or on an ad hoc basis to assist with retraining staff on the interim definition 
across Jordan's Principle front line staff. 

Update on backlog requests 

Attached to this letter at Annex A is an updated status report on ISC's progress on backlogged 
requests. This updates the status report filed with Canada's December 10 Report (also Annex A). 
This updated status report provides information on the total number of backlogged Jordan's 
Principle requests at both the national and regional levels as of January 14, 2025. This includes 
backlogs on intake, requests in progress, appeals, and payment/reimbursement. The backlog 
volumes presented in this report are at the request level, not at the cases or requestor level. For 
example, it is possible that one requestor might have three cases, and each case might have three 
items requested. The backlog associated with this requestor would appear as 9 requests. The 
attached report also provides the monthly trends associated with the specific volumes of backlog, 
where data is available. 

ISC is tracking the backlogs set out in Annex A. However, the complex nature of requests and the 
nature of tracking incoming and existing requests means that daily or weekly tracking with real­
time monitoring is challenging. Therefore, trends are more accurately observed over longer periods 
of time, either monthly or after a period of months, which will more accurately reflect impacts of 
operational changes. 

Current progress on the reduction of the backlog and next steps 

The Tribunal's clarification in the Summary Ruling on a number of matters has greatly aided ISC 
in its engagement on a series of steps to address classification of urgent requests, triaging, and 
prioritization of those requests. Moreover, ISC is engaged in Tribunal-assisted mediation to 
advance the co-development on objective criteria, including on the definition of urgent, basic 
necessities, and other important matters. 

As of January 12, 2025, there are approximately 17,000 urgent requests in the backlog (see table 
below). This total includes requests that remain as part of the approximate 26,000 urgent requests 
as reported in Canada's December 10 Report, as well as new self-declared urgent requests that 
have been received in the seven weeks since. Based on the Tribunal's clarifications and interim 
definition, ISC has conducted a review of the backlogged urgent requests and reclassified 
approximately 11,000 requests. 

Canada 
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The following table provides the progress on urgent backlogged Jordan's Principle requests, as of 
January 12, 2025: 

Urgent 
New self-

requests -
declared 

Reclassified - Urgent requests Remaining 

backlog 
urgent 

as non-urgent 
Urgent requests 

- pending Backlog -

(as of Dec 4, 
requests (from 

requests 
Determined 

information urgent 
Dec 4, 2024 to requests 3 

2024) 
Jan 12, 2025) 

26,000 7,000 11,000 3,000 2,000 17,000 

Note: Requests reclassified to non-urgent did not meet the interim definition of Urgent. Requests pending information require 
additional information from requestors who have been contacted. The backlog considers the total urgent requests (backlogged and 
new), minus those reclassified, determined and those contacted and pending information. Values rounded to nearest thousand. 

ISC is working to clear the backlogged requests while triaging incoming requests, reducing 
duplication, and conducting reviews of new self-declared urgent requests using the interim 
definition. Currently, manual triage will continue as information is received in a manner that 
cannot be automated, or where the request contains information that requires review in the current 
operational model. ISC will implement a process to undertake spot checks of the information to 
ensure consistency and alignment with the interim definition. 

ISC is making progress on addressing the backlog. However, it remains challenging for ISC to 
make decisions within 12 hours for urgent requests or 48 hours for non-urgent requests. The need 
to review each request on a case-by-case basis means that decisions cannot be made quickly or 
efficiently; adding human resources alone will not sustain the progress desired to eliminate the 
backlog. Further operation changes and improvements need to be made, including to further 
structure how requests are submitted by requestors. 

Accelerating Decision-Making 

Canada recognizes that the current two-tier decision-making system for Jordan's Principle 
requests, established as an internal operational measure to ensure denials are reviewed with a 
CHRT order-compliant lens, has contributed to delays and a growing backlog. While this approach 
was initially necessary to ensure high-quality decision-making, the experience gained over the 
years, combined with the significant increase in volume, now suggests that this system has become 
an impediment to timely processing. 

To address this, Canada will remove the two-tiered approach to decision-making by delegating the 
authority for denials to regional offices. Given that regional teams already approve funding 
requests, they can be equipped, through targeted training, to make denial decisions without 
compromising the quality or compliance of their work. This change will reduce internal 
bureaucracy and allow the headquarters team to focus on expert guidance and providing surge 
support to regions. To mitigate risks, this shift will be implemented progressively, ensuring that 
staff are well-trained and capable of maintaining decision-making integrity. This will be initiated 
in early 2025. 

Canada 
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Another area of improvement involves revising the current practice of keeping incomplete files 
open for extended periods. As described above, at present, ISC makes three attempts to contact 
requestors for additional information before a decision is made based on the information received. 
While this approach prioritizes engagement, it has inadvertently contributed to delays. To 
streamline processing, Canada proposes retraining staff and updating communications to clarify 
that incomplete requests will be determined with available information after one contact attempt 
if no response is received within one week. This change will encourage faster submission of 
complete requests and ensure quicker resolutions. This will also be initiated in early 2025. 

Additionally, addressing the backlog requires immediate action to reinforce the importance of 
receiving complete documentation with requests and reviewing and denying requests that lack 
proper documentation. This approach will also be applied to the invoice process to ensure the 
integrity of decision-making and payments processing. 

Providing quicker decisions, even if they result in denials, offers clarity to requestors, enabling 
them to understand their situations and determine next steps without prolonged uncertainty. Clear 
and timely decisions, even when unfavorable, are ultimately more supportive of families than 
delayed responses. 

On a broader level, Canada will work with regions to disaggregate data and develop region-specific 
action plans to address non-urgent backlog requests. By early 2025-26, trends, high-level data, and 
categories of requests will be brought to the regional partnership table with First Nations partners. 
This collaborative effort will aim to identify solutions that align with better coordination of 
existing programs and services, accelerating decision-making while respecting the unique regional 
contexts. 

Finally, clarifying the parameters of Jordan's Principle and refining operational procedures will be 
key to ensuring sustainable progress. This will include developing tools such as updated policies, 
fee guides, and operational standards, as well as exploring options like income-testing and setting 
clear guidelines on the duration and frequency of approvals. This will be initiated in the Spring of 
2025. 

These measures, and the topics presently the object of mediation, will help manage the growing 
volume of requests, which reflects both the needs of families and the lack of clearly defined 
eligibility criteria for specific services. By providing requestors with more precise expectations, 
the Jordan's Principle initiative can be refocused on its original intent-addressing discrimination 
in public services and ensuring that support is directed to those who need it most. Importantly, 
these efforts will assist with the operational integrity and long-term sustainability of Jordan's 
Principle, safeguarding its ability to serve children effectively in the years to come. 

(2) Responses to questions from the Tribunal and the parties 

Following the December 18 Direction, Canada received questions from the Tribunal (received on 
January 13, 2025) and the Caring Society (received on January 3, 2025) relating to the backlog. 

Canada 
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a. Responses to Tribunal questions on backlogged requests 

On January 13, 2025, the Tribunal wrote to Canada asking for (1) clarification on ISC staffing 
resources for Jordan's Principle, and (2) information on timing to address backlogged requests. 

Response to question I 

ISC has refocused regional resources on intake and to make decisions on new urgent requests. 
Because of a highly decentralized approach to receiving, intake, escalation, determination and 
notification ofrequests, a one-to-one number requests by individual full-time equivalent staff is 
not possible. In some instances, surge staff would be involved in a particular function such as 
clearing a large number of requests for intake, while more experienced staff can focus on 
deciding requests. Though what is known is that incremental increases of staff in a continued 
fashion will not be sufficient to resolve the backlogs and manage the current operational model. 

As described in the Affidavit of Valerie Gideon (paragraphs 35-51, Jordan's Principle 
Operations Process), intake and triage of requests are done by different team members than the 
focus points or dedicated decision-makers involved in the determinations of urgent requests. 
Moreover, and as set out in Canada's December 10 Report, the redirection of a finite number of 
ISC staff from other essential services to address only backlogged requests could have 
unintended consequences on First Nations children, their families, and the delivery of those 
essential services to Indigenous communities across Canada. 

Where possible, ISC is continuing to surge additional staff from short term to longer-term 
assignments. ISC is not able to provide reporting on staff activities on a daily basis. Of the 
approximately 476 federal staff, 392 (approximately 82%) are assigned to the operational 
implementation of Jordan's Principle. Of these: approximately 82 (21 % ) of staff are assigned to 
data entry, intake, and administrative support; 145 (37%) of staff are assigned to case review and 
adjudication; 54 (14%) to case review or supervision; 94 (24%) to staff assisting with processing 
payments; and 17 ( 4%) to management. Of note, the above percentages relating to staff are 
approximate and not static due to the reprioritization of activities to focus on reducing backlogs 
following the Summary Ruling and staff turnover. This does not include additional federal roles 
in administrative, business operations, legal, data teams, IT and training teams or Executives 
who support advancing the implementation of Jordan's Principle. This does not include 
additional short-term surge staff and does not reflect the additional contributions of service 
coordinators or external organizations who are involved in processing incoming requests or 
payments which are funded through ISC. 

Response to question 2 

As explained in Canada's December 10 Report, ISC is not currently in a position to provide a 
definitive date by which the backlogged urgent requests will be resolved. Based on the 
unpredictable volume of incoming requests, it is expected that the approach to reduce the 
backlog and prevent a reoccurrence will happen through gradual changes. That said, ISC is 
making operational changes through the application of the Tribunal's clarification and interim 
definition. ISC is also optimistic that the co-development of solutions through Tribunal-assisted 
mediation will further assist in advancing the progress made to date. 
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From an operational standpoint, ISC anticipates making steady progress on addressing 
backlogged urgent requests. As described, accurately observing impacts on operational changes 
takes time and may involve further operational changes as needed over the coming months. For 
example, a large volume of self-declared urgent requests continue to be received which require 
time and sources which requires intensive triaging; this work may decrease over time as 
awareness of the interim definition grows. 

b. Response to the Caring Society 

On January 3, 2025, the Caring Society wrote to Canada asking that ISC provide information on 
the escalations backlog, those being "cases not decided at the focal point level but instead sent on 
to other levels for decision-making." In response, ISC has provided information on requests in 
progress backlog by urgency and work unit as of January 12, 2025 in Annex A. Specifically, of 
the backlogged requests, 5,972 urgent requests are with escalations and the remainder are with 
regions (see Annex A, Table 3). 

~ 
Sarah Bird 
Senior Counsel 

Encls. 
CC: 

David Taylor and Kiana Saint-Macary 
Conway Baxter Wilson LLP 
400-411 Roosevelt Avenue 
Ottawa, Ontario K2A 3X9 
Email: dtavlor@conwavlitigation.ca 

ksaintmacarv(a)conwav I iti gation .ca 

Maggie Wente and Darian Baskatawang 
Olthuis Kleer Townshend LLP 
250 University Avenue, 8th Floor 
Toronto, Ontario MSH 3E5 
Email: mwente@oktiaw.com 

d baskatawang(q).oktlaw .com 

Julian N. Falconer, Asha James, 
Shelby Percival and Meghan Daniel 
Falconers LLP 
10 Alcorn A venue, Suite 204 
Toronto, Ontario M4V 3A9 
Email: iulianf(cz)falconers.ca 

ashaj@falconers.ca 
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mcghand@falconcrs.ca 
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Sarah Clarke 
Clarke Child and Family Law 
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Stuart Wuttke, Lacey Kassis and Adam Williamson 
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55 Metcalfe Street, Suite 1600 
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kassis@afn.ca 
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Anshumala Juyal and Khizer Pervez 
Canadian Human Rights Commission 
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Report Updated: January 14, 2025 

Data Sources: Jordan's Principle Case Management System (the CMS) 

Scope 

This report presents data on the status of the three operational backlogs associated with 
the implementation of Jordan's Principle. More specifically, it provides the total number 
of backlogged requests, nationally and in each region, including the intake pending 
backlog, requests in progress backlog and the appeal backlog. It also includes an update 
on the reimbursement payment times. It presents monthly trends associated with specific 
backlog volumes where data is available. 

Definitions & Methodology 

Overall Request Backlog (A + BJ 

Definition: The number of active requests (items) received by Jordan's Principle that do not have 
a decision, excluding requests where one or more contact attempts have been made to the 
requestor for additional information. 

Methodology: The overall request backlog is comprised of two parts - Intake pending (A) and 
Requests in Progress (B). (See Table 1) 

Intake Pending (AJ 

Definition: The number of requests (items) received by Jordan's Principle that have not yet been 
entered into the CMS. 

Methodology (A): The number of emails received by Jordan's Principle that contain one or 
more requests that have not yet been entered into the CMS. Email is the primary medium in which 
new requests are received by Jordan's Principle, accounting for ~85% of all initial communication. 
Therefore, it has been used as a proxy indicator for the intake pending backlog. The email count 
is restricted to specified inbox folder(s) used by regions to sort and triage emails pending intake 
into the CMS to minimize the risk of including emails not directly associated with new requests 
like follow-ups, invoices, and general inquiries. For the purposes of estimating backlogged 
requests it is assumed that each email represents one active request (See Table 2). 

Requests in Progress (BJ 

Definition: The number of active requests (items) entered in the CMS that do not have a decision, 
excluding requests where one or more contact attempts have been made to the requestor for 
additional information. 

Methodology: The number of active requests in the CMS that 1) are not appeals 2) do not have a 
decision, and 3) are not requests where one or more contact attempts have been made to the 
requestor. (See Table 4) 

Contact us at: jordansprinciple-principedejordan@sac-isc.gc.ca 
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Appeal Backlog 

Definition: Appeal requests received by Jordan's Principle that do not yet have an appeal decision 
to uphold or overturn the original decision, excluding requests where one or more contact 
attempts have been made. 

Methodology: The number of active requests in CMS that 1) are appeals 2) do not have a decision 
to uphold or overturn the original decision, and 3) are not requests where one or more contact 
attempts have been made to the requestor. (See Table 5) 

Considerations 

• The data within this report differs from backlog analyses submitted to the Canadian 
Human Rights Tribunal (CHRT) prior to December 10, 2024, in two ways: 

1. The previous methodology could not differentiate between backlogged Jordan's 
Principle and ICFI requests. This analysis excludes ICFI requests from the backlog 
data in the Request system (8). 

2. Earlier analyses presented backlog data as both high and low estimates. This 
analysis uses a methodology consistent with the high estimate approach. 

• New requests are submitted to Jordan's Principle during backlog clearing efforts. The 
influx of these requests tempers the overall impact of ISC's efforts to clear the backlog. 

• Data cleaning exercises performed during the week of January 5th , 2024 resulted in 
approximately 15,000 requests flagged as having had contact attempts made to the 
requestor for additional information. and excluded from backlog statistics. As such, the 
number of requests where one or more contact attempts have been made since the 
previous report may appear higher than expected. 

• ISC is unable to determine if unopened emails contain Jordan's Principle requests or Inuit 
Child First Initiative requests, as such, data for unopened emails (A) is assumed be an 
overestimate of the emails associated with Jordan's Principle. 

• The backlog volumes presented in this report are at the request level, not at the cases or 
requestor level. For example, it is possible that one requestor might have three cases, and 
each case might have three items requested. The backlog associated with this requestor 
would appear as 9 requests, not the 3 cases or 1 requestor. 

• The definition of request backlog used for this report does not consider the compliance 
timelines or service standards. Thus, a proportion of the backlog may still meet the 
compliance service standards outlined by the CHRT. 

• Due to the live nature of the CMS, backlogged requests are generally incomplete records, 
constantly evolving and are not readily available for reporting purposes 

• The functionality enabling identification of dormant pending contact attempts was not 
implemented in the CMS until March 2021. Prior to this functionality, dormant requests 
would remain as pending or in progress and have not been updated since, and thus still 
appear in the backlog figures provided in this report. Moreover, not all system users update 
the status of requests in the system when a contact attempt is made to the requester. As 
a result, these dormant requests are included in the backlog figures provided in this report. 
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Summary 

Request Backlog 

• As of January 12, 2025, it is estimated that Jordan's Principle has nearly 129,000 
backlogged requests (Table 1); a decrease from nearly 140,000 in December 
2024. 

o Nearly 12,000 backlogged requests are pending intake based on email 
volumes (Table 1) 

o The remaining roughly 117,000 backlogged requests are in progress, of 
which nearly 17,000 are urgent based on the self-declaration of requesters 
(Table 2). 

• Since the previous report (December 10, 2024) and as of January 12, 2025 in the 
"In progress backlog": 

o Approximately 22,000 new requests were entered into the Jordan's 
Principle CMS. 

■ 7,000 were self-declared urgent 
■ 15,000 were non-urgent 

o Approximately 11,000 self-declared urgent requests were reassessed as 
not meeting the definition of urgency and moved to the non-urgent backlog. 

o Approximately 11,000 requests were adjudicated 
■ 3,000 from the urgent backlog 
■ 8,000 from the non-urgent backlog 

o Approximately 19,000 requests were moved into a pending additional 
information from requesters state where one or more contact attempts have 
been made. 

■ 2,000 from the urgent backlog 
■ 17,000 from the non-urgent backlog 

Appeal Backlog 

• As of January 12, 2025, there are 579 requests in the appeal backlog (Table 3). 

Outstanding payments/ Reimbursements update 

• Data on the volume of outstanding payments/reimbursements is not available at 
the time of compiling this report. However, efforts are underway to identify 
solutions and develop the mechanisms necessary to systematically track and 
report this information in the future. Initial estimates may be available within 6 to 
12 months. 

Contact us at: jordansprinciple-principedejordan@sac-isc.gc.ca 
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• Between April 1st and December 31, 2024, ISC processed 25.7% of all invoices 
within 15 business days, and 48.6% within 30 business days 

Contact us at: jordansprinciple-principedejordan@sac-isc.gc.ca 
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Results 

Table 1: Estimated Request Backlog by Region as of January 12, 2025 

Intake Pending Backlog (A)* In-Progress Backlog (B) Total Estimated 
Region Emails for new requests not Undetermined Requests in the Request Backlog 

yet in the CMS CMS (A+B) 

Alberta 2,335 15,133 17,468 
Atlantic 785 10,453 11,238 
British Columbia 1,691 11,697 13,388 
Manitoba 1,574 24,069 25,643 
Northern 0 4,762 4,762 
Ontario 1,024 31,419 32,443 
Quebec 1,464 2,532 3,996 
Saskatchewan 3,162 16,768 19,930 
National Teams 0 4 4 
Total 12,035 116,837 128,872 

1) Intake pending backlog (A) includes requests under Jordan's Principle and ICFI; 2) In progress backlog (B) limited to Jordan' 
Principle requests; 3) Includes service coordination requests; 4) "National Teams" refer to requests which have yet to be assigned to 
a region within the CMS; 5) In-progress requests were collected through the Jordan's Principle Case Management System (extracted 
2025-01-13) and may not align with other analyses; 6) Email volume collected during the week of 2025-01-05. 

Table 2: In Progress Backlog by Urgency and Region as of January 12, 2025 

Region 
Estimated Request in Progress Backlog 

Urgent 
• 

Non-urgent Total (B) 

Alberta 2,688 12,445 15,133 
Atlantic 249 10,204 10,453 
British Columbia 2,380 9,317 11,697 
Manitoba 5,260 18,809 24,069 

Northern 231 4,531 4,762 
Ontario 5,526 25,893 31,419 
Quebec 231 2,301 2,532 
Saskatchewan 577 16,191 16,768 

National Teams 0 4 4 
National 17,142 99,695 116,837 

1) Limited to Jordan' Principle requests; 2) Includes service coordination requests; 3) "National Teams" refer to requests which have 
yet to be assigned to a region within the CMS; 4) Requests were collected through the Jordan's Principle Case Management System 
(extracted 2025-01-13) and may not align with other analyses. 
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Table 3: In Progress Backlog by Urgency and Work Unit as of January 12, 2025 

Work Unit 
Estimated Request in Progress Backlog 

Urgent Non-urgent Total (B) 

Alberta 2,079 10,640 12,719 
Atlantic 20 8,000 8,020 
British Columbia 1,946 8,534 10,480 
Manitoba 4,146 15,532 19,678 
Northern 109 3,166 3,275 
Ontario 2,283 18,997 21,280 
Quebec 147 1,992 2,139 
Saskatchewan 440 15,536 15,976 
HQ (Escalations) 5,972 17,294 23,266 
National Teams 0 4 4 
National 17,142 99,695 116,837 

1) Limited to Jordan' Principle requests; 2) Includes service coordination requests; 3) "National Teams" refer to requests which have 
yet to be assigned to a region within the CMS; 4) Requests were collected through the Jordan's Principle Case Management System 
(extracted 2025-01-13) and may not align with other analyses. 

Table 4: Estimated Appeal Backlog as of January 12, 2025 

Region Appeal Backlog 

Alberta 60 
Atlantic 79 
British Columbia 59 
Manitoba 34 
Northern 65 
Ontario 217 
Quebec 49 
Saskatchewan 16 

National 579 
1) Limited to Jordan' Principle requests; 2) Requests were collected through the Jordan's Principle Case Management System 
(extracted 2025-01-13) and may not align with other analyses. 
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Historic Trends in Operational Backlogs 

Figure 1. Estimated Request Backlog (Intake Pending and In Progress), January 2024 to January 2025 
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Table 5. Estimated Intake Pending Backlog (A) by Region by month, June 2024 to January 2025* 

Region 
2024 2025 

Jun Jul Aug Sep Oct Nov Dec Jan 
Alberta 2,176 1,975 2,000 2,297 2,563 2,830 2,881 2,335 
Atlantic 1,816 1,947 2,242 2,498 2,344 1,620 1,464 785 
British Columbia 1,131 1,213 1,259 1,277 1,400 1,593 3,318 1,691 
Manitoba 2,733 3,030 1,347 843 995 1,220 1,436 1,574 
Northern 0 0 0 4 15 5 0 0 
Ontario 1,556 1,554 1,306 1,412 1,527 1,434 1,407 1,024 
Quebec 0 16 7 24 224 1,590 1,569 1,464 
Saskatchewan 1,787 2,191 2,151 2,463 2,523 2,614 2,797 3,162 
National 11,199 11,926 10,312 10,818 11,591 12,906 14,872 12,035 

* Data on the intake pending backlog is only available for the last 6 months. 

1) Intake pending backlog (A) includes requests under Jordan's Principle and ICFI and 2) email volumes were collected during specific periods each month (June 2024, collected week 
of 2024-06-23; July 2024, collected week of 2024-07-28; August 2024, collected week of 2024-08-025; September 2024, collected week of 2024-09-22; October 2024, collected week 
of 2024-10-20; November 2024, collected week of 2024-11-17; December 2024, collected week of 2024-12-05). 
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Table 6. Estimated Request in Progress Backlog (B) by Region, February 2024 to January 2025 

Region 
2024 2025 

Feb Mar Apr May* Jun Jul Aug Sep Oct Nov Dec Jan 
Alberta 7,320 7,670 8,597 10,511 12,238 13,412 14,381 14,104 14,000 14,142 15,133 
Atlantic 4,100 4,069 4,460 4,243 5,570 5,729 6,029 6,272 8,506 9,104 10,453 
British Columbia 3,284 3,871 6,579 8,221 8,823 9,304 9,749 10,141 10,777 10,991 11,697 
Manitoba 12,131 12,878 13,241 14,879 16,329 16,979 18,198 18,724 22,390 23,908 24,069 
Northern 6,043 6,373 6,683 7,153 6,139 5,978 6,004 5,619 5,322 4,867 4,762 
Ontario 11,563 12,810 14,070 18,217 19,667 21,066 22,164 23,074 27,617 29,296 31,419 
Quebec 844 857 621 648 673 739 799 896 1,455 1,723 2,532 
Saskatchewan 22,095 23,294 24,599 26,567 27,133 27,945 28,764 29,466 30,595 30,795 16,768 
National Teams 0 0 0 0 0 0 4 4 4 0 4 
National 67,380 71,822 78,850 90,439 96,572 101,152 106,092 108,300 120,666 124,826 116,837 

* Data on the request in progress backlog is not available for May 2024. 

1) Limited to requests under Jordan's Principle; 2) Includes service coordination requests; 3) Requests were collected through the Jordan's Principle Case Management System (January 
2024, extracted 2024-01-17; February 2024, extracted 2024-02-09; March 2024, extracted 2024-03-11; April 2024, extracted 2024-04-1 O; June 2024, extracted 2024-06-1 O; July 2024, 
extracted 2024-07-11; August 2024, extracted 2024-08-09; September 2024, extracted 2024-09-1 O; October 2024, extracted 2024-10-08; November 2024, extracted 2024-11-19; 
December 2024, extracted 2024-12-05) and may not align with other analyses. 
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Table 7: Estimated Appeal Backlog by Region, February 2024 to January 2025 

Region 
2024 2025 

Feb Mar Apr May* Jun Jul Aug Sep Oct Nov Dec Jan 
Alberta 31 66 4 6 16 2 21 16 50 60 60 
Atlantic 3 6 4 27 34 41 24 27 21 24 79 
British Columbia 8 12 27 39 55 32 23 34 54 55 59 
Manitoba 1 7 19 27 23 14 20 24 18 23 34 
Northern 3 0 5 12 21 22 19 16 44 50 65 
Ontario 67 54 52 87 115 92 92 125 185 158 217 
Quebec 2 5 14 12 14 29 20 33 18 18 49 
Saskatchewan 1 15 25 6 9 5 5 6 5 16 16 
National 116 165 150 216 287 237 224 281 395 404 579 

* Data on the request in progress backlog is not available for May 2024. 

1) Limited to Jordan's Principle requests; 2) Includes service coordination requests; 3) Requests were collected through the Jordan's Principle Case Management System (January 2024, 
extracted 2024-01-17; February 2024, extracted 2024-02-09; March 2024, extracted 2024-03-11; April 2024, extracted 2024-04-1 0; June 2024, extracted 2024-06-1 0; July 2024, 
extracted 2024-07-11; August 2024, extracted 2024-08-09; September 2024, extracted 2024-09-1 0; October 2024, extracted 2024-10-08; November 2024, extracted 2024-11-19; 
December 2024, extracted 2024-12-05) and may not align with other analyses. 
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Department of Justioe Ministere de la Justice 
Canada Canada 

British Columbia Region 
900 - 840 Howe Street 
Vancouver. BC V6Z 2S9 

Via Email 

January 10, 2025 

Region de la Colombie-Britannique 
900 - 840 rue Howe 
Vancouver (Colombie-Britannique) V6Z 
2S9 

Canadian Human Rights Tribunal 
240 Sparks Street, 6th Floor West 
Ottawa, Ontario KIA 1J4 

Dear Members Marchildon and Lustig, 

Telephone/Telephone: (604) 754-7013 
Fax /Telecopieur: (604) 666-7713 

Email/Courriel: sarah.bird@justice.gc.ca 

Our File Number: LEX-500166425 

Re: First Nations Child and Family Caring Society of Canada et al. v. 
the Attorney General of Canada et al. 
Tribunal File: Tl340/7008 

We write on behalf oflndigenous Services Canada (ISC) with Canada's report to the Tribunal, as 
required by the November 21, 2024 Summary Ruling (Summary Ruling), that Canada provide 
information (1) confirming sufficient and sustainable resources, including funding for First 
Nations and others under Jordan's Principle; and (2) reporting on progress in coordinating federal 
programs. This is the second report Canada has filed with the Tribunal in response to the Summary 
Ruling (filed December 10, 2024). 

This report is being provided while Canada and the parties are currently participating in Tribunal­
assisted mediation on a number of overlapping issues, and as ordered in the Summary Ruling. 

As directed by the Tribunal on December 18, 2024, Canada will provide an additional report with 
an update on ISC's progress on backlogged requests on January 17, 2025. 

(1) Confirmation of sufficient and sustainable resources, including funding 

Annual Baseline Funding 

The Jordan's Principle initiative has an annual reference level (or baseline) of $772.8 million per 
year approved by the Department of Finance until the end of the 2027-28 fiscal year. 1 The baseline 
level is the amount ISC begins each fiscal year to cover annual costs of approved requests as well 
as the operational costs of administering the Jordan's Principle initiative. If necessary, ISC may 
seek additional in-year funding through the federal budget process or through off-cycle budget 
requests. Decisions on funding levels are made by the Minister of Finance and the Prime Minister 
and are subject to Parliamentary appropriations. 

1 The federal government fiscal year begins April 1 and ends March 31. 
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Since 2016, over $8.8 billion has been allocated to Jordan's Principle in funding for products, 
services, and supports for First Nation children. More than 8.2 million products, services and 
supports have been approved. 

Requests to Jordan's Principle may be made in either an individual or a group request stream. 
Different service models have been developed across the country in response to realities within 
the regions. Several parties are involved in the delivery of Jordan's Principle, including those 
taking a broader role in decision-making. This includes the delivery of approved services through 
their group requests or delivery of service coordination to support individual requestors. Some 
parties provide support in the administration of invoice processing related to approved individual 
requests by ISC. 

ISC works diligently to track the costs associated with the delivery of these different functions and 
to provide appropriate level of funding to support these functions and requests. Overall, 
communities submitting group requests have received approval and funding without issue. 

Contribution Agreements 

Group requests under Jordan's Principle for products, services, or supports that address the needs 
of multiple children from different families/households are funded through contribution 
agreements between ISC and First Nation partners and community organizations. ISC reimburses 
a recipient in accordance with the terms and conditions of the contribution agreement, and the 
recipient distributes the funding based on the community's proposal outlined in the group request. 
If a First Nation or community organization has an existing contribution agreement with ISC for 
other ISC programs, the contribution agreement can be amended by agreement to include funding 
for the approved group request. 

Since the 2020-21 fiscal year, ISC has approved over $5 billion in funding through contribution 
agreements with First Nations, Tribal Councils, First Nation organizations, and others to support 
the delivery of Jordan's Principle services to First Nation children. This includes the 2024-25 fiscal 
year in which ISC approved over $1.67 billion in funding through contribution agreements (see 
Annex A, Table 1 ). Of this, over $1.23 billion was approved through requests from First Nations, 
Tribal Councils, and other First Nation organizations that are involved in the delivery of services 
for First Nation children (see Annex A, Table 2). 

For the purposes of this report, ISC is sharing with the Tribunal and parties relevant information 
from the contribution agreements in Annex A that report on the level of funding approved by ISC 
over the last five fiscal years. 

Annex A: tables provide relevant information on funding approved by ISC through contribution 
agreements under Jordan's Principle for the last five fiscal years: 

Table 1 - overall total funding approved and allocated by ISC through contribution 
agreements for each region. This includes total funding to First Nations, Tribal Councils, 
and other First Nation organizations (summarized separately in Table 2), as well as service 
providers including Provincial School Boards, First Nation or Provincial Health 
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Authorities/Boards, Child and Family Services, Friendship Centres, cultural centres, and 
others. 

Table 2 - funding approved and allocated through contribution agreements to First 
Nations, Tribal Councils, and First Nation organizations under Jordan's Principle. 

Reporting Requirements 

Reporting requirements are key to understanding how funds are spent, including how funds are 
utilized for group requests. Reporting is also helpful to identify unspent funds at the end of the 
fiscal year and the results achieved with the funding. 

All recipients of contribution agreement funding, including for Jordan's Principle, are subject to 
reporting requirements, time lines, and procedures as set out under the terms and conditions of the 
contribution agreement and the Transfer Payment Policy. Reporting requirements were suspended 
due to the extraordinary public health emergency during the COVID-19 pandemic in 2020 but 
reinstated in October 2024. 

(2) Coordination of federal programs 

Since the Tribunal's 2016 merits decision, Canada has improved overall access to critical services 
for First Nation children and their families across the country. To date, federal efforts have focused 
on scaling up the Jordan's Principle initiative to ensure that it is implemented as directed by 
successive Tribunal orders. 

ISC was created in 2017 to bring a holistic approach to delivering social, healthcare, and 
infrastructure services essential to healthy First Nation children, individuals, families and 
communities. The majority of ISC programs provide funding to First Nation communities and 
organizations in the delivery of those services according to the terms and conditions of the 
programs and service delivery plan. 

The Jordan's Principle operational model is a complex federal-centric request driven model that is 
large scale and not easily coordinated. As such, there are challenges coordinating Jordan's 
Principle horizontally with sector-specific programs at community, provincial, territorial and 
federal levels. In addition, there are multiple sectors implicated at this stage from health (including 
various types of health services including allied health, medical supplies, and equipment) 
education, social and other community-based services. 

Moreover, urgent/non-urgent individual and group requests are at times submitted to Jordan's 
Principle with limited supporting documentation and are decided with limited parameters on 
eligibility of cost, type, frequency and duration of funding for services, products and supports. 
Such a complex request driven model is challenging to synchronize with an operational approach 
used in the majority of public programs or service delivery models at local, provincial/territorial, 
and federal levels. 

By way of an example of the challenges in coordinating federal programs where funding requests 
are made under Jordan's Principle but covered under another program: a request may be made to 
Jordan's Principle for expenses for medical transportation to support eligible clients to access 

Canacla 
000700 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

4 

medically necessary health services that are not available in the requestor's community. This 
request would ordinarily fall within the coverage provided by the Non-Insured Health Benefits 
(NIHB). However, since NIHB operates differently, the amount of time taken to decide the request 
would likely exceed the current timelines in place under Jordan's Principle. Therefore, it may not 
be possible for NIHB to receive a referral request from Jordan's Principle and make a decision 
within 48 hours (for a non-urgent request). 

That said, the Tribunal's recent clarifications that ISC may connect requestors with existing 
programs is helpful to ISC's continued efforts to implement the Tribunal's orders and make 
operational improvements. These improvements will necessarily take time to develop to ensure 
the capacity and responsiveness of existing program processes comply with the Tribunal's orders, 
and First Nations who are responsible for the operation and management of ISC funded programs 
are engaged with as required. 

To be able to undertake meaningful coordination across federal programs would require moving 
beyond the current federal model of Jordan's Principle and advance much needed reforms. To that 
end, ISC is engaging in numerous efforts, as outlined below. 

The Service Alignment Initiative 

ISC has begun an internal assessment and mapping of Jordan's Principle requests to ISC federal 
programs through the Service Alignment Initiative to better understand trends and connections in 
ISC funded community-based programs and Jordan's Principle requests. 

Based on an initial review, there are few existing ISC programs and services providing off-reserve 
funding on the scale provided through Jordan's Principle because First Nations Peoples residing 
off-reserve are able to access services available to any other resident living off-reserve within a 
province or territory. Moreover, Jordan's Principle does not operate using the same parameters as 
other programs that have policies, rules, terms and conditions regarding program eligibility and 
scope. As such, there is limited transferability between Jordan's Principle requests and other ISC 
programs. 

It is anticipated that the Service Alignment Initiative will inform further changes to Jordan's 
Principle The preliminary analysis of the Service Alignment Initiative is expected in the Summer 
of 2025. 

Ultimately, Canada's goal is to increase First Nation's control, delivery and decision-making for 
the services, supports and programs for children. 

IFSD research project to examine options to reform Jordan's Principle 

ISC has funded the Institute of Fiscal Studies and Democracy (IFSD) (via the Caring Society) to 
complete a data assessment (completed in Nov 2022) and a needs assessment (final report 
pending). ISC's funding for the needs assessment is $1,297,340 million over the period of2022 to 
2025. The IFSD needs assessment will include: 

• Recommendations for the development of a policy framework; 
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• A review of existing programs and services; 
• Recommendations for reforming the operationalization of Jordan's Principle; and 
• A financial analysis and costing of the baseline and any proposed reforms. 

Given the IFSD's project objectives, the final IFSD report will offer helpful insights on existing 
programs and services as well as how to better coordinate among these programs. 

ISC's understanding is the final report is currently being drafted. ISC will thoroughly consider 
IFSD's recommendations once available. 

In addition to IFSD's research, ISC continues to consider all analyses and service delivery 
experience from stakeholders and experts. As such, ISC continues to make operational changes to 
dynamically respond to all information it receives, as well as the Tribunal's orders. This has 
recently included, for example, revisiting how urgent cases are triaged, prioritizing the clearing of 
backlogs, and systemic changes to better identify urgent cases. 

Connecting recurrent group requestors within Jordan's Principle with First Nation 
Community-based programs 

ISC is exploring options to address recurnng group requests through community-based 
programmmg. 

ISC has initiated a pilot establishing a children's stream within the First Nations and Inuit Home 
and Community Care (FNIHCC) program. This will allow the highest recurrent expenditures 
approved within Jordan's Principle for home and community care related services to be delivered 
through the FNIHCC pilot program. 

ISC has received additional funding of $234 million over 5 years for the FNIHCC pilot program 
beginning in 2025. It is anticipated that during Year 1, twenty to twenty-five community home care 
programs will be identified to participate in the pilot program. This funding will target community 
home care programs in Ontario, Manitoba and Saskatchewan as these regions have the highest 
expenditures for home and community care related products and services under Jordan's Principle. 
Regional officials from the FNIHCC program and Jordan's Principle are working together to 
determine eligible communities based on specific criteria. The services that would be eligible for 
this funding include pediatric palliative care services, allied health services, respite services, case 
management services and nursing services. 

Connecting incoming requestors to Jordan's Principle with available programs and services. 

ISC will continue to consider ways to improve service coordination to allow First Nation children 
and families to access programs and services, in addition to Jordan's Principle. 

Overall, ISC remains dedicated to building the capacity of existing Jordan's Principle service 
coordinators to assist families navigate the full range of existing federal and provincial programs. 
Moreover, ISC is working to establish an interdepartmental network to share information among 
departments providing programming to First Nation children and families on and off-reserve. 
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ISC's work continues to improve efforts to ensure First Nation children and families are connected 
to provincial, territorial, federal and community-based programs and find further ways to clarify 
under which circumstances requestors may be safely re-directed to other existing programs. 

Sincerely, 

~ 
Sarah Bird 
Senior Counsel 

Encls. 
CC: 

David Taylor and Kiana Saint-Macary 
Conway Baxter Wilson LLP 
400-411 Roosevelt A venue 
Ottawa, Ontario K2A 3X9 
Email: dtavlor(q).conwayiitigation.ca 

ksaintmacary@conwavlitigation.ca 

Maggie Wente and Darian Baskatawang 
Olthuis Kleer Townshend LLP 
250 University Avenue, 8th Floor 
Toronto, Ontario MSH 3E5 
Email: mwente(cvoktlaw.com 

dbaskatawang(woktlaw.com 

Julian N. Falconer, Asha James, 
Shelby Percival and Meghan Daniel 
Falconers LLP 
10 Alcorn A venue, Suite 204 
Toronto, Ontario M4V 3A9 
Email: iulianf@falconers.ca 

ashai(wfalconers.ca 
shelbyp@falconers.ca 
meghand(a)falconers.ca 

Justin Safayeni and Stephen Aylward 
Stockwoods LLP 
TD North Tower 
77 King Street West, Suite 4130 
Toronto, Ontario MSK lHl 
Email: justins@stockwoods.ca 

stephenA(a)stockwoods.ca 
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Sarah Clarke 
Clarke Child and Family Law 
36 Toronto Street, Suite 950 
Toronto, Ontario MSC 2C5 
Email: sarah@childandfamilvlaw.ca 

Stuart Wuttke, Lacey Kassis and Adam Williamson 
Assembly of First Nations 
55 Metcalfe Street, Suite 1600 
Ottawa, Ontario KlP 6L5 
Email: s,vuttke@afn.ca 

kassis@afn.ca 
awilliamson@afn.ca 

Anshumala Juyal and Khizer Pervez 
Canadian Human Rights Commission 
344 Slater Street, 8th Floor 
Ottawa, Ontario KlA lEl 
Email: Anshumala.Juval(a)chrc-ccd p. gc.ca 

khizer.pervez@chrc-ccdp.gc.ca 

Crystal Reeves and Dawn Johnson 
Mandell Pinder LLP 
422-1080 Mainland Street 
Reception Suite 300 
Vancouver, British Columbia V6B 2T4 
Email: crvstal@mandellpinder.com 

dawn@mandellpinder.com 
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ANNEX A 

TABLE 1: total funding overall approved and allocated by ISC through contribution agreements for each region under the Jordan's Principle 

initiative. Represents funding to First Nations, Tribal Councils, First Nations' organizations, as well as service providers including 

Provincial/Territorial School Boards, First Nations or Provincial Health Authorities/Boards, Child and Family Services, Friendship Centres, 

Cultural Centres, and others. 

ALBERTA $ 48,935,473.00 $ 38,935,742.00 $ 73,279,665.00 $ 151,367,153.56 $ 157,397,761.00 $ 469,915,794.56 

ATLANTIC $ 32,391,697.00 $ 34,676,293.00 $ 60,731,001.00 $ 70,215,571.00 $ 62,909,661.00 $ 260,924,223.00 
(NS, NB, NL, PEI) 
BRITISH COLUMBIA $ 1,890,096.52 $ 4,363,507.13 $ 10,182,041.76 $ 23,810,123.11 $ 37,930,076.14 $ 78,175,844.66 

MANITOBA $ 125,685,604.00 $ 127,370,749.00 $ 190,211,484.00 $ 390,811,743.44 $ 453,472,900.00 $1,287,552,480.44 

NORTHERN REGION $ 50,056,830.00 $ 68,502,833.69 $ 87,841,811.00 $ 151,746,628.50 $ 242,508,252.95 $ 600,656,356.14 
(NWT, YK, NU) 
ONTARIO $ 167,021,977.87 $ 193,789,837.00 $ 318,092,323.75 $ 468,099,245.94 $ 463,534,010.09 $1,610,537,394.65 

QUEBEC $ 34,852,378.00 $ 31,618,493.00 $ 56,330,761.00 $ 79,314,725.00 $ 56,610,235.00 $ 258,726,592.00 

SASKATCHEWAN $ 49,641,526.40 $ 55,618,988.00 $ 65,481,102.00 $ 165,576,294.00 $ 197,106,500.00 $ 533,424,410.40 

TABLE 2: funding approved and allocated by ISC through contribution agreements with First Nations, Tribal Councils, and First Nations' 
organizations under the Jordan's Principle initiative. 

ALBERTA $ 33,733,825.00 $ 14,301,474.00 $ 34,332,835.00 $ 72,509,536.56 $ 67,767,524.00 $ 222,645,194.56 

ATLANTIC $ 30,555,177.00 $ 32,047,898.00 $ 53,633,339.00 $ 61,704,469.00 $ 58,939,824.00 $ 236,880,707.00 
(NS, NB, NL, PEI) 
BRITISH COLUMBIA $ 1,860,096.52 $ 4,273,507.13 $ 9,442,730.40 $ 21,804,099.95 $ 33,806,020.88 $ 71, 186,454.88 

MANITOBA $ 106,298,676.00 $ 106,785,824.00 $ 159,488,648.00 $ 345,517,154.44 $ 416,706,435.00 $ 1,134,796,737.44 

NORTHERN REGION (NWT, $ 9,350,914.00 $ 16,601,598.69 $ 27,541,407.00 $ 49,580, 168.50 $ 62,817,554.95 $ 165,891,643.14 
YK, NU) 
ONTARIO $ 152,428,430.87 $ 175,156,443.00 $ 293,991,433.75 $ 429,585, 114.94 $ 414,671,794.09 $ 1,465,833,216.65 

QUEBEC $ 25,058,558.00 $ 25,158,605.00 $ 45,292,202.00 $ 57,311,959.00 $ 44,794,205.00 $ 197,615,529.00 

SASKATCHEWAN $ 30,099,264.40 $ 33,073,257.00 $ 39,481,382.00 $ 112,614,960.00 $ 131,069,637.00 $ 346,338,500.40 
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Department of Justioe Ministere de la Justice 
Canada Canada 

Prairie Regional Office 
(Winnipeg) 
National Litigation Sector 
601-400 St. Mary Avenue 
Winnipeg, MB R3C 4K5 

Via Email 

December 10, 2024 

Bureau regional des Prairies (Winnipeg) 
Secteur national du contentieux 
400, avenue St. Mary, piece 601 
Winnipeg (Manitoba) R3C 4K5 

Canadian Human Rights Tribunal 
240 Sparks Street, 6th Floor West 
Ottawa, Ontario K1A 1J4 

Dear Members Marchildon and Lustig, 

Telephone/Telephone: 204-294-5563 
Fax /Telecopieur: 204-983-3636 

Email/Courriel: Dayna.Anderson@justice.gc.ca 

Our File Number: LEX-500166425 

Re: First Nations Child and Family Caring Society of Canada et al. v. 
the Attorney General of Canada et al. 
Tribunal File: T1340/7008 

We write on behalf of Indigenous Services Canada (ISC) with Canada's report to the 
Tribunal, as required by the November 21, 2024 Summary Ruling. This letter shares ISC's 
concerns with the some of the deadlines set out in the Summary Ruling, as well as the 
important steps ISC is taking to address the existing backlog of Jordan's Principle requests, 
with a focus on urgent requests. 

This letter also provides Canada's initial response to the Assembly of First Nations' (AFN) 
December 9, 2024 request for an extension of the commencement of the Tribunal's 
Summary Ruling orders to March 31, 2025. ISC acknowledges AFN's request and respects 
the need for time to address internal matters. ISC does not take a position on delaying the 
start of the ordered consultations to April, 2025. Due to the urgent nature of the Tribunal's 
orders and the focus currently on interim solutions, rather than the long-term reform, ISC 
affirms its readiness to begin Tribunal-mediated consultations. 

Introduction 

Canada remains committed to Jordan's Principle and honouring the memory and legacy of 
Jordan River Anderson. ISC is approaching the Tribunal's orders in a manner that continues 
the progress Canada has made in the implementation of the Jordan's Principle initiative. 
Canada is focused on strengthening reconciliation and building on its collaborative 
relationships with First Nations mandated service organizations. 

In the November 21 Summary Ruling, the Tribunal made a series of orders requiring Canada 
to complete various tasks on strict deadlines. On December 4, 2024, Canada wrote to the 
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Tribunal expressing concerns with some of the deadlines within the Summary Ruling. In 
particular, ISC is concerned that the timelines to address the backlog of Jordan's Principle 
requests could have unintended impacts on delivering critical services to First Nations 
children and families and is not operationally feasible. As described below, ISC proposes a 
solutions-based path forward that addresses concerns and works towards a resolution of 
backlogged requests, without unintended consequences to First Nations children, their 
families, and the delivery of other essential services to Indigenous communities across 
Canada. 

Canada's specific concerns with the ordered deadlines 

ISC's first priority is to identify and process urgent requests, then clear all backlogged 
requests. This work is taking place as ISC continues to receive and assess a high number of 
new requests on a daily basis. As of December 4, 2024, and as set out in Annex A, there are 
approximately 140,000 backlogged requests, including approximately 25,000 self-identified 
urgent cases. 

ISC is reviewing all self-declared urgent requests on a priority basis. However, the Tribunal's 
order that ISC complete the review, triage and reclassify the backlog by December 10, 2024, 
while continuing to respond to incoming requests, would have required diverting significant 
resources from other ISC essential programs. This would jeopardize the overall delivery of 
services to Indigenous Peoples across Canada within ISC's mandate. 

The order that ISC return back to the Tribunal with its detailed plan, with targets and 
deadlines, is similarly challenging. The plan will require complex operational changes to 
criteria and processes across a large and decentralized national initiative. Such changes 
require careful planning. Changes in processes to triage the high volume of requests and 
implement new decision-making processes requires sufficient time for ISC to: 

• ensure that those responsible for assessing requests and managing internal 
processes are properly trained and informed of the Tribunal's interim definition; 

• adapt systems and operating practices; 

• communicate with First Nations communities and other partners. 

At this time, and taking into account the unpredictable number of new daily requests, ISC is 
unable to estimate the timeframe in which all backlogged requests will be cleared. However, 
we anticipate that via Tribunal-assisted mediation, the parties will co-develop solutions to 
reduce and eventually eliminate the backlogged requests. This will include considering 
Tribunal direction to co-develop objective criteria for urgency, including the criteria and 
guidelines for cases involving no access to basic necessities, cases involving caregivers and 
children fleeing from domestic violence, and the criteria for qualified professionals. 
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Current/Immediate Steps being taken by ISC to address the backlog 

Notwithstanding the concerns raised above, ISC has taken important steps to address 
urgent backlogged requests in anticipation of Tribunal-assisted mediation towards co­
development of efficient and effective solutions to reduce and eventually eliminate the 
backlog within the government context. 

In the meantime, and to ensure ISC is responsive to time sensitive situations, each region 
has developed internal triaging processes to identify and address cases where a failure to 
act immediately could result in irremediable harm to the First Nations child. Additionally, 
Canada has in place a system for identifying urgent requests as they are submitted through 
the Jordan's Principle Case Management System (CMS). 

For great certainty, ISC will continue to process urgent requests where there is a possibility 
of irremediable harm to the First Nations child. Where First Nations children are in an 
emergency situation and/or are at immediate risk of harm, Call Centre Agents are equipped 
with a detailed list of services to support callers. This list includes emergency services 
(police, fire, ambulance), mental health supports, and other regional specific resources and 
contribution agreements. This list is shared with all regional teams. 

In response to the Tribunal's request for information on how backlogged requests are being 
addressed generally: 

1. Request for information identifying the total number of currently backlogged 
cases: Annex A to this report provides, as of December 6, 2024, the total number of 
backlogged cases both nationally and in each region, including intake backlog, in-progress 

backlog, and information regarding the cumulative number of backlogged cases at month's 

end, dating back 12 months. 

2. Immediate steps taken by Canada to address existing urgent requests based on 
the following interim definition: To the extent products, services, or supports requested 
through Jordan's Principle are linked to the child's specific urgent circumstances, Canada is 
currently applying the Tribunal's interim definition of urgent, pending the outcome of 

Tribunal-assisted mediation. 

By December 10, 2024, the following steps to address the backlogged requests have been 

completed by ISC or are in progress: 

• Communicated this interim definition directly with intake staff to be applied to 
backlogged requests; 

• Provided staff with the discretion to make determinations on the urgency of a request, 
and re-classify requests appropriately that do not meet the interim definition; 
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• Initiated updates to the ISC website to communicate the interim definition of urgent 

with the public and which will invite requestors to contact ISC; 

• Updated the National Call Centre script to provide staff the tools to respond to 

enquiries. 

3. Regional Delegation of Authority: To further reduce backlogged requests, ISC is 
revising internal policies to reduce request escalation to National Headquarters and 
permitting regional decision-makers more discretion to make decisions on Jordan's 
Principle requests. This step will reduce the wait-times for requestors and reduce 
unnecessary delays caused by multiple levels of decision-making. 

National Headquarters will act as a 'Centre of Expertise and Quality Control and Assurance', 
to assess and determine requests that are complex, multi-dimensional and inconsistent 
with the application of eligibility criteria, thus considered an "exceptional case". This will 
enable a dedicated decision-maker at National Headquarters to assess more complex 
requests. 

4. Confirming Reimbursement process: In the 2024 fiscal year, Jordan's Principle has 

already made 65,681 payments between April 1st and October 31st, 2024. ISC has projected 

that 152,000 payments will be made by year-end. While 92.6% of these payments are issued 

efficiently via direct deposit, meeting the 15-business day processing standard has been 

challenging. Currently, only 26.1 % of requests are processed within the 15 business day 

timeframe, with 44.5% processed within 30-business days as a result of the high volume of 

requests and complexity. ISC is working directly with First Nations parties to find solutions 

to issues that arise and to ensure the accuracy of information from requestors in a timely 

way. This includes ensuring requestors provide supporting invoices, and establishing 

practices and procedures to ensure that the necessary information can be provided and 

transmitted in a form that can be readily processed by Canda's financial system. 

5. Reimbursement process to ensure timely payment: ISC works to process all 

payments within 15 business days. To assist with faster reimbursement, ISC adjusted its 

policy on acquisition card thresholds for one-time transactions from $5,000 to $10,000, and 

for emergency travel from $5,000 to $20,000 per transaction. These policy adjustments 

enable intake officers to grant access for one-time transactions and emergency travel 

immediately for requests that fall within the new threshold. Work is also underway with 

internal control teams to enhance the efficiency of its payment processes including 

streamlining workflows, identifying and eliminating unnecessary steps in the payment 

process, and improving communication. 1 

1 As described in the Affidavit of Dr. Valerie Gideon affirmed on March 21, 2024. 
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ISC is exploring ways to expedite its reimbursement and payment timelines. While there are 

no current guidelines or formal process in place, ISC looks forward to discussing the issue 

further at Tribunal assisted mediation. 

For the Tribunal's broader information, this ISC initiative faces growing challenges with 
reimbursements as the volume of requests and corresponding payments has surged by 

311 % over the last five (5) fiscal years. As set out in the list below, payments (including 

payments relating to requests that would not cause irremediable harm) have increase from 

26,153 in the 2019-2020 fiscal year to 107,548 in the 2023-2024 fiscal year: 

• FY2019-20: 26,153 payments 

• FY2020-21: 28,270 payments 

• FY2021-22: 44,314 payments 

• FY2022-23: 71,860 payments 

• FY2023-24: 107,548 payments 

6. Review and determination of urgent requests during and outside business hours: 
Canada confirms that requestors have access to staff 24 hours a day, 7 days a week, and 

365 days a year. ISC staff processing requests have the authority to review and determine 

urgent requests both during and outside business hours. 

7. Website information: 
Information relating to the availability of staff to process and make decisions on urgent 

requests can be found online on the ISC website here: 

"" " __ _ __ The information is clearly presented, with sections that link to specific areas 

including who and how to send a request, the forms required, processing requests, 

requesting a reimbursement, and receiving payments. The contact information for all 

Jordan's Principle focal points in each region is clearly identified on the ISC website. In the 

event a person experiences difficulties reaching the focal point or requires immediate 

assistance, the ISC website also provides the contact information of the Jordan's Principle 

Call Centre: 1-855-J P-CH I LD (1-588-572-4453); teletypewriting: 1-866-553-0554. 

ISC confirms that its website is up to date and reflects the hours of operation and contact 

information for each regional office for the submission of Jordan's Principle requests or to 

inquire about payments. The contact information on the ISC website is shared on Jordan's 

Principle social media when applicable. 

8. Appeal Process: ISC has confirmed that it is working to streamline its appeal process 

to share processes, review training, and modify roles and responsibilities. This work will 
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support consistent decision-making while ensuring the review of each case individually and 

the independence of the appeals processes. 

Plan to Address Backlog 

ISC has developed and is implementing the following actions in accordance with the 

Tribunal's orders to triage all backlogged cases that includes a review of requests that were 

self-identified as urgent: 

A) Reassignment of existing resources: ISC has immediately reassigned existing Jordan's 
Principle resources to a surge team to focus on urgent requests, to the degree that ISC is 
able to do so without adversely impacting other services to Indigenous communities 
across Canada. Training materials and a communications plan are now complete, and 

ISC is holding a FAQ session for ISC staff on how to use their Case Management System 
(CMS) to reclassify urgent items as of December 4, 2024. ISC will continue to focus its 
resources on the intake and adjudication of new urgent requests to prevent the backlog 
from continuing to increase. The immediate focus will be on the review of urgent 
requests, the adjudication of deemed-urgent requests, and contacting requestors with 
unresolved deemed-urgent requests. The focus of the headquarters operational team 
will be on data cleanup to speed up request processing (i.e. merging of duplicate 
records). Regional operational teams will focus on averting further increases to 
backlogged requests. ISC projects that the data clean will be completed by February 28, 
2025. 

B) ISC is concurrently focusing on service delivery and design. ISC is continuing to 
identify, evaluate and implement Information Technology (IT) options that will speed up 
request processing to include a Jordan's Principle external facing portal for Jordan's 
Principle service coordinators, and eventually to all Jordan's Principle requestors. ISC 
will continue to evaluate options to support the semi-automated notification to 
requestors as well as the use of potential new technology such as Generative Artificial 
Intelligence. ISC will apply a service design and delivery lens to current process and 
resource allocation to identify opportunities for more effective and efficient service 
delivery. One of the IT options currently being explored includes the application of 
algorithms to identify urgency based on the interim definition of urgency, with the aim of 
prioritizing new urgent cases above all others in the system. 

C) Re-classification of self-determined urgent requests: There are currently 

approximately 25,000 urgent requests in the backlog. ISC will conduct a system review 

using key words, timeframes, and types of requests to determine urgency of a request. 

More specifically, ISC will review most recent to oldest urgent cases to ensure 'urgent' 

under the interim definition are addressed as a priority. ISC will prioritize the review of 

self-declared urgent requests in the backlog, and commit to communicating with the 

Canacla 
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requestor immediately after having reviewed their request (i.e., with a decision, interim 

measures and/or seek additional information to support adjudication, as required). 

Each region has its own triage processes to identify and address cases where a failure to 
act immediately could result in irremediable harm to the child. 

D) Communications of determinations to requestors to follow initial review of urgent 

backlog: Decisions will be communicated to requestors according to existing practices. 

The methodology for approval may be made by category, existing program and/or service 

that is not addressing the distinct needs of the First Nations child and families, and the 

application of substantive equality. It is also expected that there will be cases that 

requestors self-identified as urgent that do not meet the interim definition of urgent. 

Moreover, other requests may require additional information given their complexity. 

Therefore, communication and decision-making will occur on a case-by-case basis to 

determine the classification of these requests. For greater certainty, the communication 

to requestors with confirmed urgent cases would be either: i) a decision on their request, 

or ii) where a decision cannot be made immediately, ISC will identify interim measures 

to address any reasonably foreseeable irremediable harms that would be beneficial to 

the child and request additional information to support adjudication. 

E) Communications with Requestors on Decision: ISC communicates decisions to 

requestors letter or email, depending on how the request was submitted. ISC will 
conduct a maximum of three contact attempts per request. As noted above, with 
regional Jordan's Principle staff having the discretion to determine cases, the speed of 
communications with requestors will increase. 

Thank you for the opportunity to provide this report to the Tribunal and the parties. ISC hopes 
to work with the parties through Tribunal-assisted mediation on these matters. 

Sincerely, 

Dayna Anderson 
General Counsel 

Encl: Annex A-Status Report on Operational Backlogs: Jordan's Principle (December 2024) 
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Report Updated: December 6, 2024 

Data Sources: Jordan's Principle Case Management System (the CMS) 

Scope 

This report presents data on the status of the three operational backlogs associated 
with the implementation of Jordan's Principle. More specifically, it provides the total 
number of backlogged requests, nationally and in each region, including the intake 
pending backlog, requests in progress backlog, the appeal backlog, and the 
payment/reimbursement backlog. It also presents monthly trends associated with 
specific backlog volumes where data is available. 

Definitions & Methodology 

Overall Request Backlog (A + BJ 

Definition: The number of active requests (items) received by Jordan's Principle that do not 
have a decision, excluding dormant requests where one or more contact attempts have been 
made to the requestor for additional information. 

Methodology: The overall request backlog is comprised of two parts - Intake pending (A) and 
Requests in Progress (B). (See Table 1) 

Intake Pending (AJ 

Definition: The number of requests (items) received by Jordan's Principle that have not yet been 
entered into the CMS. 

Methodology (A): The number of emails received by Jordan's Principle that contain one or 
more requests that have not yet been entered into the CMS. Email is the primary medium in 
which new requests are received by Jordan's Principle, accounting for ~85% of all initial 
communication. Therefore, it has been used as a proxy indicator for the intake pending backlog. 
The email count is restricted to specified inbox folder(s) used by regions to sort and triage 
emails pending intake into the CMS to minimize the risk of including emails not directly 
associated with new requests like follow-ups, invoices, and general inquiries. For the purposes 
of estimating backlogged requests it is assumed that each email represents one active request 
(See Table 2). 

Requests in Progress (BJ 

Definition: The number of active requests (items) entered in the CMS that do not have a 
decision, excluding dormant requests where one or more contact attempts have been made to 
the requestor for additional information. 

Methodology: The number of active requests in the CMS that 1) are not appeals 2) do not have 
a decision, and 3) are not dormant requests where one or more contact attempts have been 
made to the requestor. (See Table 4) 

Contact us at: jordansprinciple-principedejordan@sac-isc.gc.ca 

Jordan's Principle and Inuit Child First Initiative Reporting and Analytics 
Indigenous Services Canada - First Nations and Inuit Health Branch 
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Appeal Backlog 

Definition: Appeal requests received by Jordan's Principle that do not yet have an appeal 
decision to uphold or overturn the original decision, excluding dormant requests where one or 
more contact attempts have been made. 

Methodology: The number of active requests in CMS that 1) are appeals 2) do not have a 
decision to uphold or overturn the original decision, and 3) are not dormant requests where one 
or more contact attempts have been made to the requestor. (See Table 5) 

Considerations 

• The data within this report differs from backlog analyses previously submitted to the 
Canadian Human Rights Tribunal (CHRT) in two ways: 

1. The previous methodology could not differentiate between backlogged Jordan's 
Principle and ICFI requests. This analysis excludes ICFI requests from the 
backlog data in the Request system (8). 

2. Earlier analyses presented backlog data as both high and low estimates. This 
analysis uses a methodology consistent with the high estimate approach. 

• ISC is unable to determine if unopened emails contain Jordan's Principle requests or 
ICFI requests, as such, data for unopened emails (A) is assumed be an overestimate of 
the emails associated with Jordan's Principle. 

• The backlog volumes presented in this report are at the request level, not at the cases or 
requestor level. For example, it is possible that one requestor might have three cases, 
and each case might have three items requested. The backlog associated with this 
requestor would appear as 9 requests, not the 3 cases or 1 requestor. 

• The definition of request backlog used for this report does not consider the compliance 
timelines or service standards. Thus, a proportion of the backlog may still meet the 
compliance service standards outlined by the CHRT. 

• Due to the live nature of the CMS, backlogged requests are generally incomplete 
records, constantly evolving and are not readily available for reporting purposes 

• The functionality enabling identification of dormant pending contact attempts was not 
implemented in the CMS until March 2021. Prior to this functionality, dormant requests 
would remain as pending or in progress and have not been updated since, and thus still 
appear in the backlog figures provided in this report. Moreover, not all system users 
update the status of requests in the system when a contact attempt is made to the 
requester. As a result, these dormant requests are included in the backlog figures 
provided in this report. 

Contact us at: jordansprinciple-principedejordan@sac-isc.gc.ca 
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Summary 

Request Backlog 

• As of December 4, 2024, it is estimated that Jordan's Principle has nearly 
140,000 backlogged requests (Table 1). 

o Nearly 15,000 backlogged requests are pending intake based on email 
volumes (Table 1) 

o The remaining roughly 125,000 backlogged requests are in progress, of 
which 25,891 are urgent based on the self-declaration of requesters 
(Table 2). 

Appeal Backlog 

• As of December 2, 2024, there are 404 requests in the appeal backlog (Table 3). 

Payments Backlog 

• Data on the volume of backlogged payments/reimbursements is not available at 
the time of compiling this report. However, efforts are underway to identify 
solutions and develop the mechanisms necessary to systematically track and 
report this information in the future. Initial estimates may be available within 6 to 
12 months. 

• Between April 1st and Oct 31st , 2024, ISC processed 26.1 % of all invoices within 
the 15 business days, and 44.5% within 30-business days. 

Contact us at: jordansprinciple-principedejordan@sac-isc.gc.ca 
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Results 

Table 1: Estimated Request Backlog by Region as of December 4, 2024 

Intake Pending Backl:og (A) In-Progress Backlog {B) Total Estimated Request 
Region EmaUs for new requests not Undetermined Requests in Backlog 

yet:in CMS the CMS (A+B) 

AB 2,881 14,142 17,023 
AR 1,464 9,104 10,568 
BC 3,318 10,991 14,309 
MB 1,436 23,908 25,344 
NR 0 4,867 4,867 
ON 1,407 29,296 30,703 
QC 1,569 1,723 3,292 
SK 2,797 30,795 33,592 
Total 14,872 124,826 139,698 
~ 

1) Intake pemling backlog (.A) indudes requests under Jordan's Principle and ICFI; 2) In progress backlog (B) limited to Jordan· 
Principle requests; 3) Includes service coordination requests; 4) In-progress requests were collected through the Jordan's Principle 
Case Management (extracted 2024-12-05) and may not align with other analyses: 5) Email volume collected during the 
week of 2024-12-04. 

Table 2: In Progress Backlog: by Urgency and Region as of December 4, 2024 

Region 
Estimated Request in Progress Backlog 

Urgent Non-urgent Total (B) 
Alberta 2,791 11,351 14,142 
Atlantic 218 8,886 9,104 
British Columbia 3,023 7,968 10,991 
Manitoba 7,042 16,866 23,908 
Northern 652 4,215 4,867 
Ontario 10,127 19,169 29,296 
Quebec 419 1,304 1,723 
Saskatchewan 1,619 29,176 30,795 
National 25,891 98,935 124,826 
i) Limited to Jordan' Principle requests: 2) lndudes service coordination requests; 3) Requests were collected through the Jordan's 
Principle Case Management System {extracted 2024-12-05) and may not align with olher analyses. 

Contact us at jordansprincipfe-principedejordan@sac-isc.gc.ca 
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Table 3: Estimated Appeal Backlog as of December 5, 2024 

Region Appeal Backlog 

Alberta 60 
Atlantic 24 
British Columbia 55 
Manitoba 23 
Northern 50 
Ontario 158 
Quebec 18 
Saskatchewan 16 
National 404 

Document disclosed pursuant to the Access to the Information Act 
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1) Limited to Jordan' Principle requests; 2) Requests were collected through the Jordan's Principle Case Management System 
(extracted 2024-12-05) and may not align with other analyses. 
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Historic Trends in Operational Backlogs 

Table 4. Estimated Intake Pending Backlog (A) by Region over the previous 6 months* 

Region 
2024 

Jun Jul Aug Sep Oct Nov 

Alberta 2,176 1,975 2,000 2,297 2,563 2,830 
Atlantic 1,816 1,947 2,242 2,498 2,344 1,620 
British Columbia 1,131 1,213 1,259 1,277 1,400 1,593 
Manitoba 2,733 3,030 1,347 843 995 1,220 
Northern 0 0 0 4 15 5 
Ontario 1,556 1,554 1,306 1,412 1,527 1,434 
Quebec 0 16 7 24 224 1,590 
Saskatchewan 1,787 2,191 2,151 2,463 2,523 2,614 
National 11,199 11,926 10,312 10,818 11,591 12,906 
• Data on the intake pending backlog is only available for the !as! 6 months. 

1) Intake pending backlog (A) includes requests under Jordart"s Principle and ICFI and 2) emaU volumes were collected during specific periods each month (June 2024, collected week 
of 2024-06-23: July 2024, collected week of 2024-07-23; August 2024, collected week of 2024-08-025; September 2024, coHected week of 2024,09-22; October 2024, conected week 
of 2024-10-20; and November 2024, collected week of 2024-11-17). 
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Table 5. Estimated Request in Progress Backlog (B) by Region over the last 12 months 

Region 
2023 2024 
Dec Jan Feb Mar Apr May* Jun Jul Aug Sep Oct Nov 

Alberta 6,613 6,912 7,320 7,670 8,597 10,511 12,238 13,412 14,381 14,104 14,000 
Atlantic 4,636 4,100 4,069 4,460 4,243 5,729 6,029 6,272 8,506 
British Columbia 2,457 3,054 3,284 3,871 6,579 8,221 8,823 9,304 9,749 10,141 10,777 
Manitoba 10,212 10,487 12,131 12,878 13,241 14,879 16,979 18,198 18,724 22,390 
Northern 5,736 5,902 6,043 6,373 6,683 7,153 5,978 6,004 5,619 5,322 
Ontario 11,018 11,407 11,563 12,810 14,070 18,217 19,667 21,066 22,164 23,074 27,617 
Quebec 955 827 844 857 621 648 673 739 799 896 1,455 
Saskatchewan 19,775 21,060 22,095 23,294 24,599 26,567 27,133 27,945 28,764 29,466 30,595 
National Teams 0 0 0 0 0 0 0 0 4 4 4 
National 61,402 63,417 67,380 71,822 78,850 90,439 96,572 101,152 106,092 108,300 120,666 

-
• Data on the request in progress backlog 1s not available for May 2024, 

1) Limited lo requests under Jordan's Principle; 2) Includes service coordination requests; 3) Requests were collected through the Jordan's Principle Case Management System 
(December 2023, extracted 2023-12-11; January 2024, extracted 2024-01-17; February 2024, extracted 2024-02.09; March 2024, extracted 2024"03-1:1: AprH 2024., extracted 2024-
04-10; June 2024, extracted 2024,06,10; 2024, extracted 2024.07.11; August 2024, extracled 2024-08-09; September 2024,. extracted 2024-09-1'0; October 2024, extracted 
2024-10-08; and November 2024, extracted 2024-11-19) and may not align with other analyses. 
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Table 6: Estimated Appeal Backlog by Region over the last 12 months 

Region 
2023 2024 
Dec Jan Feb Mar Apr May* Jun Jul Aug Sep Oct Nov 

Alberta 8 11 31 66 4 6 16 2 21 16 50 
Atlantic 0 33 3 6 4 27 34 41 24 27 21 
British Columbia 8 4 8 12 27 39 55 32 23 34 54 
Manitoba 1 18 1 7 19 27 23 14 20 24 18 
Northern 3 0 3 0 5 12 21 22 19 16 44 
Ontario 25 23 67 54 52 87 115 92 92 125 185 
Quebec 1 1 2 5 14 12 14 29 20 33 18 
Saskatchewan 1 0 1 15 25 6 9 5 5 6 5 
National 47 90 116 165 150 216 287 237 224 281 395 

-
• Data on the request m progress backlog 1s not available for May 2024, 

1) Limited to Jordan's Principle requests; 2) Includes service coordination requests; 3) Requests were collected through the Jordan's Principie Case Management System (December 
2023, extracted 2023-12-11; January 2024, extracted 2024-01-17; February 2024, extracted 2024-02-09; March 2024, extracted 2024-03-11; April 2024, extracted 2024-04-10; June 
2024, extracted 2024-06-10; July 2024, extracted 2024-07-11; August 2024, extracted 2024-08-09; September 2024, extracted 2024-09-10; October 2024, extracted 2024-10-08; and 
November 2024, extracted 2024-11-19) and may not align with other analyses, 
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I. Context 

[1] In 2016, the Tribunal released First Nations Child and Family Caring Society of 

Canada et al. v. Attorney General of Canada (for the Minister of Indian and Northern Affairs 

Canada), 2016 CHRT 2 [Merit Decision] and found that this case is about children and how 

the past and current child welfare practices in First Nations communities on reserves, across 

Canada, have impacted and continue to impact First Nations children, their families and their 

communities. The Tribunal found that Canada racially discriminated against First Nations 

children on reserve and in the Yukon in a systemic way not only by underfunding the FNCFS 

Program but also in the manner that it designed, managed and controlled it. One of the worst 

harms found by the Tribunal was the FNCFS Program creating incentives to remove First 

Nations from their homes, families and communities. Another major harm to First Nations 

children was that zero cases were approved under Jordan's Principle given the narrow 

interpretation and restrictive eligibility criteria developed by Canada. The Tribunal found that 

more than just funding, there is a need to refocus the policy of the program to respect human 

rights principles and sound social work practice in the best interests of children. The Tribunal 

ordered Canada to cease the discriminatory practice, take measures to redress and prevent 

it from reoccurring, and reform the FNCFS Program and the 1965 Agreement in Ontario to 

reflect the findings in the Merit Decision. The Tribunal determined it would proceed in phases 

for immediate, mid-term and long-term relief so as to allow immediate change followed by 

adjustments and finally, sustainable long-term relief, informed by data collection, new 

studies and best practices as identified by First Nations experts, the specific needs of First 

Nations communities and of First Nations Agencies, the National Advisory Committee on 

child and family services reform and the parties. 

[2] The Tribunal also ordered Canada to cease applying its narrow definition of Jordan's 

Principle and to take measures to immediately implement the full meaning and scope of 

Jordan's principle. Jordan's Principle orders and the substantive equality goal were further 

detailed in subsequent rulings. 

[3] On December 12, 2023, the First Nations Child and Family Caring Society of Canada 

(Caring Society) brought a notice of motion for further relief from the Tribunal alleging 
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Canada's non-compliance with some of the Tribunal's orders on Jordan's Principle and to 

ensure that this Tribunal's orders of January 26, 2016 (2016 CHRT 2), April 26, 2016 (2016 

CHRT 10), September 14, 2016 (2016 CHRT 16), May 26, 2017 (2017 CHRT 14, as 

amended by 2017 CHRT 35), February 21, 2019 (2019 CHRT 7), July 17, 2020 (2020 CHRT 

20) and November 25, 2020 (2020 CHRT 36) are effective. 

[4] This motion was made under Rule 3 of the Canadian Human Rights Tribunal Rules 

of Procedure (Proceedings Prior to July 11, 2021 ), pursuant to Rules 1 (6), 3(1 ), 3(2), and 

5(2), and pursuant to the Canadian Human Rights Tribunal's continuing jurisdiction in this 

matter. 

[5] The Caring Society seeks an order that Canada immediately include, in its definition 

of "urgent requests," requests from First Nations children who: 

a. Have recently experienced the death of a caregiving family member, biological 

parent(s), and/or siblings, or are reasonably anticipated to experience such a death; 

or 

b. are impacted by a state of emergency proclaimed by a First Nations government, a 

provincial/territorial government, or the federal government. 

[6] The Caring Society seeks an order that Canada immediately revise its National Call 

Centre calling tree and other contact mechanisms that may exist to ensure that requestors 

can immediately and easily indicate that their request is urgent or, in the case of an existing 

request, has become urgent and ensure that ISC staff with authority to review and determine 

urgent requests are available in sufficient numbers during and outside of business hours; 

[7] The Caring Society seeks an order that Canada will, within 45 days of this Tribunal's 

order, appoint sufficient persons in each ISC region and nationally who are responsible for 

managing urgent Jordan's Principle cases to ensure that the determinations are made in a 

manner consistent with the Tribunal's orders; 
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[8] The Caring Society seeks an order that Canada will, within 7 days of this Tribunal's 

order, adopt the following measures related to its backlog of unaddressed Jordan's Principle 

requests: 

a. Report back to this Tribunal and the parties to identify the total number of currently 

backlogged cases, including with information regarding the cumulative number of 

backlogged cases at month's end, dating back 12 months; 

b. Contact all requestors in the backlog by email or phone setting out the Tribunal's 

timeline orders, noting Canada's non-compliant backlogs and urging requestors with 

urgent or time sensitive requests, or non-urgent requests that have become urgent, 

to contact specific personnel who will, including over the holiday season, determine 

such requests within 12 hours. The notice should also include timeframes for 

resolving the backlogs, information on requesting retroactive payments for 

requestors who had to pay for services, products or supports due to Canada's non­

compliance, and information on measures being taken to prevent backlogs from 

recurring. 

c. triage all backlogged requests for urgency and communicate with all requestors with 

undetermined urgent cases to take interim measures to address any reasonably 

foreseeable irremediable harms; and 

d. report back to this Tribunal and the parties regarding the number of urgent cases 

identified in the backlog, including the intake backlog, the in-progress backlog, and 

the reimbursement backlog, and the timeframe by which all urgent and non-urgent 

backlogged requests will be determined. 

[9] The Caring Society seeks an order requiring Canada to adopt the following measures 

with respect to its National and Regional and other Jordan's Principle contact centres 

including its call-in lines: 

a. Restrict the National Jordan's Principle Contact Centre's practice of referring urgent 

cases to ISC regional offices (or vice versa) to only situations wherein ISC staff 
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conduct a live transfer of the requestor and can confirm that the Regional Office (or 

National Jordan's Principle Contact Centre) has sufficient capacity to determine the 

case within the timeframe required under the Tribunal's orders; 

b. Provide the National and Regional contact centres with the capacity to determine the 

case within the timeframe required under the Tribunal's orders; 

c. Provide the National and Regional contact centres with the capacity to put in place 

immediate compassionate interventions when a request is placed for urgent services; 

d. Within 7 days, Canada must establish, and publicly post on its website and on social 

media, contact phone numbers, email addresses, and hours of operation for the ISC 

office in each province/territory and for headquarters, for both requests and payment 

inquiries; 

[1 O] The Caring Society seeks an order clarifying that, consistent with 2017 CHRT 14 and 

2017 CHRT 35, Canada shall immediately "begin the determination clock" when they are in 

receipt of a letter of recommendation from a professional with relevant expertise or, in the 

case of requests relating to culture or language, a letter from a community-authorized Elder 

or knowledge keeper and stop the clock when the requestor is advised of the determination 

of the case; 

[11] The Caring Society seeks an order clarifying that, consistent with 2017 CHRT 14 and 

2017 CHRT 35, Canada cannot delay funding for approved services in a manner that 

creates discrimination for First Nations children, youth and families including by placing 

undue hardship on families and service support, or product providers in a manner that risks 

a disruption, delay, or inability to meet the child's needs. 

[12] The Caring Society seeks an order clarifying that, consistent with the reasoning in 

2021 CHRT 41, this Tribunal's orders have primacy over any interpretation of the Financial 

Administration Act and related instruments such as "terms and conditions," agreements, 

policies and conduct that limits the Tribunal's remedial authority, and that Canada shall not 

rely on the Financial Administration Act to justify departures from this Tribunal's orders. 
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[13] The Caring Society seeks an order that Canada report to the Tribunal, within 7 days 

of this Tribunal's order, regarding which of the proposed solutions (and timelines for 

implementation of those solutions) contained in the Caring Society's "Jordan's Principle 

Work Plan" (attached to this Notice of Motion as Schedule "A") it is prepared to adopt 

(including timeframes for implementation) and, in the case of any proposed solution Canada 

is not prepared to adopt, the reason why not and what effective alternative measure Canada 

proposes to take (and the timeline on which such effective alternative measure will be 

implemented). 

[14] The Caring Society seeks an order convening a case conference within 7 days of 

Canada's having submitted its response to the Caring Society's "Jordan's Principle Work 

Plan", at which the Tribunal may make orders, including consent orders, and provide 

direction and establish a schedule with respect to any matters contained within this Notice 

of Motion, the Caring Society's "Jordan's Principle Work Plan" and/or Canada's responding 

report that remain in dispute. 

[15] The Caring Society seeks an order that within 45 days, Canada provide a report 

confirming to the Tribunal that First Nations and First Nations organization receiving, and/or 

determining and/or funding Jordan's Principle requests have sufficient and sustainable 

resources, including funding, to do so. 

[16] The Caring Society further added a request for any additional relief as the Tribunal 

may award to give full effect to its orders; and an order that the Tribunal retain jurisdiction 

until such time as measures are in place to end the discrimination and prevent its recurrence. 

[17] On March 15, 2024, Canada brought a cross-motion in support of reconciliation and 

with a specific view to reducing the existing backlog in Jordan's Principle requests received 

by Indigenous Services Canada (ISC), while also ensuring that urgent requests can be 

properly identified and prioritized by applying objective criteria. It is also in support of 

ensuring the wellbeing of First Nations children by allowing Canada to refer requestors to 

applicable community-based supports that are better suited to determining First Nations 

children's needs. 

000728 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

6 

[18] Canada requests an order requiring that the complainants, the First Nations Child 

and Family Caring Society of Canada and the Assembly of First Nations, the respondent 

Attorney General of Canada, and the interested parties including the Chiefs of Ontario and 

Nishnawbe Aski Nation, seek to co-develop objective criteria, within sixty (60) days of the 

order, to be used to identify requests, for example those requests for products, "urgent" 

Jordan's Principle services and supports directly linked to the needs of a First Nations child 

who requires urgent medical assistance or is at risk of reasonably foreseeable irremediable 

harm. 

[19] Canada further requests extension to the Tribunal ordered deadlines to deal with 

urgent cases, clarification of the Back-to-basics approach, the possibility to refer Jordan's 

Principle requestors to First Nations to an existing and applicable Jordan's Principle group 

request approved and that is being administered by a First Nation or First Nation community 

organization pursuant to a contribution agreement with Canada; or to an applicable First 

Nation or First Nation community organization engaged in the administration of Jordan's 

Principle pursuant to a contribution agreement with Canada. Furthermore, Canada 

proposes a safeguard where a request is deemed urgent in accordance with the objective 

criteria identified by the parties, Canada will first take into account whether or not referring 

the requestor will enable faster access to the requested product, service or support. 

[20] Canada also seeks an order that where Canada enters into a contribution agreement 

with any First Nation or First Nation community organization to administer Jordan's Principle, 

whether through a group request or otherwise, that First Nation or First Nation community 

organization is not bound by the procedural terms of any of the Tribunal's Jordan's Principle 

orders that are directed at Canada. 

[21] The Tribunal in 2024 CHRT 95 granted limited interested party status to the BC First 

Nation Leadership Council (FNLC). 

[22] The Cross-examinations of some affiants (witnesses) took place in April 2-3, 2024 

and the Tribunal heard the motion and cross-motion (the motions) on September 10-12, 

2024. 
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[23] On November 21, 2024, the Tribunal released a summary ruling with reasons to 

follow. The Tribunal believed that the summary ruling would be helpful to the parties to start 

their discussions immediately while waiting for the full reasons. This summary ruling was in 

response to the parties' request for clarification and to enable the parties to start their 

consultations. This was the Tribunal's response to pressing matters in the context of a large 

number of issues and materials. 

[24] The Tribunal mentioned in its summary ruling that it believes it would be beneficial to 

have all the parties at the table including the Commission and for the parties to be advised 

by the parties' respective experts (First Nations who are not part of the proceedings, 

members of local, regional and national Jordan's Principle committees, grassroots experts, 

First Nations service providers, First Nations Health professionals, etc. They would not be 

at the negotiations unless all parties agree but the parties could request them to share their 

valuable input with all the parties). The Tribunal hopes for consent order requests. However, 

if this is not possible, the Tribunal orders the parties to return to the Tribunal with their 

respective views and to provide interim options to the Tribunal supported by a plan with clear 

rationale and supported by available evidence. 

[25] The Tribunal released a summary ruling and crafted orders to help the parties begin 

their consultations immediately and also indicated that its detailed reasons would take more 

time. The Tribunal included a process to expedite solutions while keeping the door open for 

adjustments. Moreover, the parties were also invited to return to the Tribunal if they had any 

significant issues with the wording and/or deadlines set out in the orders. The Tribunal in 

keeping with the dialogic approach envisioned that this process would be the most 

expeditious way for parties to voice any challenges with the interim orders while they started 

working on solutions. Given the need to expedite matters while remaining conscious of 

possible challenges, the Tribunal found a manner to move things forward and minimize risk 

by allowing parties to let the Tribunal know if an order was too challenging or unclear. The 

Tribunal extended a similar invitation in the past and the parties did return to the Tribunal 

with wording suggestions for orders and the Tribunal accepted them. This was a positive 
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and expeditious process in keeping with reconciliation and the best interest of First Nations 

children. 

[26] This process was subsequently used by the parties and will be discussed in the 

update since the Tribunal's summary ruling at the end. The update does not form part of the 

Tribunal's reasons but is illustrative of the expeditious process for amendments and/or 

clarifications envisioned in the Tribunal's summary ruling. 

[27] The Tribunal is currently looking at interim solutions to address the backlogs and 

other aspects of Jordan's Principle. 

a. The Motion is granted in part, the Cross-motion is granted in part. 

[28] The full reasons supporting the summary ruling and orders are explained below. 

II. Summary of the Parties' submissions 

[29] Given the length of this ruling and the numerous topics covered, the Tribunal, having 

thoroughly considered all the parties' extensive submissions, will, for ease of reference, 

summarize some of the parties' submissions under each topic in the analysis section and 

will provide reasons at the same time. 

Ill. Applicable Law 

[30] Section 53(2)(a) of the CHRA gives the Tribunal broad discretion in the making of 

remedial orders, in keeping with the broad purposes and goals of human rights legislation 

(2023 CHRT 55 at para 207): 

53(2) If at the conclusion of the inquiry the member or panel finds that the 
complaint is substantiated, the member or panel may, subject to section 54, 
make an order against the person found to be engaging or to have engaged 
in the discriminatory practice and include in the order any of the following 
terms that the member or panel considers appropriate: 
(a) that the person cease the discriminatory practice and take measures, in 
consultation with the Commission on the general purposes of the measures, 
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to redress the practice or to prevent the same or a similar practice from 
occurring in future, including 
(i) the adoption of a special program, plan or arrangement referred to in 
subsection 16(1 ), or (ii) making an application for approval and implementing 
a plan under section 17. 
Constructing an effective remedy in a complex case such as this one often 
demands innovation and flexibility. Section 53(2)(a) and (b) of the CHRA 
provide for this flexibility. Section 53(2)(a) is designed to address systemic 
discrimination which requires addressing discriminatory practices and 
attitudes which requires considering historical patterns of discrimination. 

[31] The Tribunal reviewed the scope of the CHRA remedies and the purpose of the 

legislation in earlier decisions and more recently summarized it in 2021 CHRT 41, at 

paragraphs 10-46. The Panel continues to rely on the approach it set out in these previous 

decisions. 

[32] The Tribunal remains seized of all its previous orders except its compensation orders 

to ensure that they are adequately implemented to eliminate the systemic racial 

discrimination found and that it does not reoccur in the future. 

[33] In retaining jurisdiction, the Tribunal cited Grover v. Canada (National Research 

Council), 1994 Canlll 18487 (FC), 24 CHRR D/390 at paras. 32-33, (Grover), for the 

proposition that retaining jurisdiction on complex orders designed to address systemic 

discrimination ensures discrimination is effectively remedied. Moreover, this is especially 

helpful where the task of determining "effective" remedies was characterized as demanding 

"innovation and flexibility on the part of the Tribunal. .. " "the CHRA is structured so as to 

encourage this flexibility". (2016 CHRT 10 at para 15). 

[34] In 2016 CHRT 16, the Panel noted that it is Indigenous Services Canada (ISC) and 

the federal government's responsibility to implement the Tribunal's orders and remedy the 

discrimination found in the case. ISC must also communicate its response to the other 

parties and the Tribunal so they can ensure the discrimination has been remedied (para. 9). 

The Panel also indicated that while it shared the desire to implement a remedy quickly, this 

is a complex matter and the Panel is committed to ensuring all parties have an opportunity 

to fully present their positions (para. 13). 
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[35] The Panel set out why the unique circumstances of this case required Canada to 

consult with the other parties in the remedial stage (2017 CHRT 14 at paras. 113-120). 

Section 53(2)(a) sets out the authority to order consultation with the Commission. The Panel 

distinguished the current case from Canada (Attorney General) v. Johnstone, 2013 FC 113 

that found that ordering consultation with other parties was not appropriate. The other 

parties' expertise in this case is invaluable. Furthermore, the Crown has a trust-like 

relationship with Indigenous peoples which requires Canada to act honourably in its dealings 

with First Nations and to treat them fairly. This relationship also manifests as a fiduciary 

relationship and in the duty to consult. Section 1.1 of An Act to amend the Canadian Human 

Rights Act, S.C. 2008, c. 30 confirms that the CHRA does not derogate from this 

relationship. In addition, the best interests of the child are central to this case. The other 

parties in this case include professionals with specific expertise in First Nations child and 

family services. These organizations have the knowledge to make recommendations to 

improve the cultural appropriateness of Canada's response. Finally, consultation with First 

Nations is consistent with Canada's stated remedial approach in this case. 

[36] In 2019 CHRT 7, the Panel described the remedial provisions of section 53(2)(a) of 

the CHRA as an injunction-like power to order that a discriminatory practice cease (paras. 

45-55). 

[37] The Panel reviewed key case law interpreting the remedial scope of the CHRA with 

a particular focus on CN v. Canada (Canadian Human Rights Commission), 1987 Canlll 

109 (SCC), [1987] 1 SCR 1114, (Action Travail des femmes) and Robichaud v. Canada 

(Treasury Board), 1987 Canlll 73 (SCC), [1987] 2 SCR 84, (2021 CHRT 6 at paras. 59-75). 

These cases indicate that the Tribunal has significant discretion in awarding remedies but 

that this discretion must be guided by the purpose of the legislation to prevent and remedy 

discrimination. The remedies must be effective. It is not to be read narrowly to limit the 

Tribunal's remedial tools given both general legislative interpretation principles and its quasi­

constitutional status. Systemic remedies, such as supported under section 53(2)(a) of the 

CHRA by reference to section 16(1), are often required in cases of systemic discrimination. 

The main purposes of such a systemic remedy in Action Travail des femmes are countering 
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the effects of systemic discrimination including addressing the attitudinal problem of 

stereotyping. 

[38] In 2021 CHRT 12, the Panel reviewed the remedial purpose of the CHRA in a 

consent order (paras. 25-41 ). The Panel reviewed a number of its prior rulings and findings, 

some of which are summarized above. In addition, the Panel referred to Ontario v. 

Association of Ontario Midwives, 2020 ONSC 2839. In that case, the Divisional Court 

approved of the Panel's reasoning in this systemic discrimination case that found that 

"governments have a proactive human rights duty to prevent discrimination which includes 

ensuring their funding policies, programs and formulas are designed from the outset based 

on a substantive equality analysis and are regularly monitored and updated" (Association of 

Ontario Midwives at para. 189), (emphasis added): 

[39] 

[189] The Tribunal's findings in this regard are reasonable. Indeed, they are 
consistent with the SCC's decision in Moore and the Canadian Human Rights 
Tribunal's decision in Caring Society, two cases concerning systemic 
discrimination in government funding policies. Moore and Caring Society 
make clear that governments have a proactive human rights duty to prevent 
discrimination which includes ensuring their funding policies, programs and 
formulas are designed from the outset based on a substantive equality 
analysis and are regularly monitored and updated. Such jurisprudence is 
directly at odds with the MOH's position that it can wait before acting until 
midwives - a deeply sex-segregated profession that is highly susceptible to 
systemic gender discrimination in compensation - have proven that the 
MOH's conduct constitutes sex discrimination. 
(footnotes omitted). 

[40] The Federal Court, in a judicial review initiated by Canada in this case, in Canada 

(Attorney General) v. First Nations Child and Family Caring Society of Canada, 2021 FC 

969, in dismissing all of Canada's arguments, made important comments on the Tribunal's 

approach to remedies in this case: 

[135] The fact that the Tribunal has remained seized of this matter has allowed 
the Tribunal to foster dialogue between the parties. The Commission states 
that the leading commentators in this area support the use of a dialogic 
approach in cases of systemic discrimination involving government 
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respondents (Gwen Brodsky, Shelagh Day & Frances M Kelly, "The Authority 
of Human Rights Tribunals to Grant Systemic Remedies", (2017) 6:1 Can J of 
Human Rights 1 ). The Commission described this approach as bold 
considering the nature of the Complaint and the complexity of the 
proceedings. 

[136] The dialogic approach contributes to the goal of reconciliation between 
Indigenous people and the Crown. It gives the parties opportunities to provide 
input, seek further direction from the Tribunal if necessary, and access 
information about Canada's efforts to bring itself in compliance with the 
decisions. As discussed later in my analysis of the Eligibility Decision, this 
approach allowed the Tribunal to set parameters on what it is able to address 
based on its jurisdiction under the CHRA, the Complaint, and its remedial 
jurisdiction. 

[137] The Commission states that the dialogic approach was first adopted in 
this proceeding in 2016 and has been repeatedly affirmed since then. It 
submits that the application of the dialogic approach is relevant to the 
reasonableness considerations in that Canada has not sought judicial review 
of these prior rulings. 

[138] I agree with the Tribunal's reliance on Grover v Canada (National 
Research Council) (1994), 1994 Canlll 18487 (FC), 24 CHRR 390 [Grover] 
where the task of determining "effective" remedies was characterized as 
demanding "innovation and flexibility on the part of the Tribunal. .. " (2016 
CHRT 10 at para 15). Furthermore, I agree that "the [CHRA] is structured so 
as to encourage this flexibility" (2016 CHRT 10 at para 15). The Court in 
Grover stated that flexibility is required because the Tribunal has a difficult 
statutory mandate to fulfill (at para 40). The approach in Grover, in my view, 
supports the basis for the dialogic approach. This approach also allowed the 
parties to address key issues on how to address the discrimination, as my 
summary in the Procedural History section pointed out. 

[162] I disagree with the Applicant's characterization of the decisions following 
the Merit Decision as an "open-ended series of proceedings." Rather, the 
subsequent proceedings reflect the Tribunal's management of the 
proceedings utilizing the dialogic approach. The Tribunal sought to enable 
negotiation and practical solutions to implementing its order and to give full 
recognition of human rights. As well, significant portions of the proceedings 
following the Merit Decision were a result of motions to ensure Canada's 
compliance with the various Tribunal orders and rulings, (emphasis added). 
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[281] As noted above, I have determined that the Tribunal did not change the 
nature of the Complaint in the remedial phase. The Tribunal, exercising 
extensive remedial jurisdiction under the quasi-constitutional CHRA, provided 
a detailed explanation of what had transpired previously and what would 
happen next in each ruling/decision (See e.g. 2016 CHRT 16 at para 161). In 
so doing, it was relying on a dialogic approach. Such an approach was 
necessary considering the scope of the discrimination and the corresponding 
efforts to remedy or prevent future discrimination. Most importantly, the 
Tribunal was relying on established legal principles articulated in Chopra v 
Canada (AG), 2007 FCA 268 at para 37 and Hughes 2010 at para 50 (Merit 
Decision at paras 468, 483). I do not agree that the Tribunal did not provide 
the parties with notice of matters to be determined, (emphasis added). 

[301] In my view, the procedural history of this case has demonstrated that 
there is, and has been, good will resulting in significant movements toward 
remedying this unprecedented discrimination. However, the good work of the 
parties is unfinished. The parties must decide whether they will continue to sit 
beside the trail or move forward in this spirit of reconciliation. [302] I find that 
the Applicant has not succeeded in establishing that the Compensation 
Decision is unreasonable. The Tribunal, utilizing the dialogic approach, 
reasonably exercised its discretion under the CHRA to handle a complex case 
of discrimination to ensure that all issues were sufficiently dealt with and that 
the issue of compensation was addressed in phases. The Tribunal ensured 
that the nexus of the Complaint, as discussed in the Merit Decision, was 
addressed throughout the remedial phases. Nothing changed. All of this was 
conducted in accordance with the broad authority the Tribunal has under the 
CHRA,(emphasis added). 

[41] Moreover, the above follows the original approach to remedies taken by this Panel 

in all its rulings. 

[42] The Tribunal's powers to make the requested orders are grounded in section 53(2) 

of the CHRA; Rules 1(6), 3(1), and Rule 3(2) of the Canadian Human Rights Tribunal Rules 

of Procedure (Proceedings prior to July 11, 2021); the Tribunal's implied jurisdiction to 

control its own processes, the Tribunal's authority under the CHRA, its retained jurisdiction 

on its previous rulings and orders and the dialogic approach affirmed by the Federal Court 

as explained above. The Tribunal will now turn to the Tribunal's definition of Jordan's 

Principle included in 2020 CHRT 20 and 2020 CHRT 36 that are part of the applicable legal 

principles. Further, in 2020 CHRT 20, a decision upheld by the Federal Court in Canada 
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(Attorney General) v. First Nations Child and Family Caring Society of Canada, 2021 FC 

969 (Canlll), [2022] 2 FCR 614, this Tribunal stated that: 

[89] Jordan's Principle is a human rights principle grounded in substantive 
equality. The criterion included in the Tribunal's definition in 2017 CHRT 14 of 
providing services "above normative standard" furthers substantive equality 
for First Nations children in focusing on their specific needs which includes 
accounting for intergenerational trauma and other important considerations 
resulting from the discrimination found in the Merit Decision and other 
disadvantages such as historical disadvantage they may face. The definition 
and orders account for First Nations' specific needs and unique 
circumstances. Jordan's Principle is meant to meet Canada's positive 
domestic and international obligations towards First Nations children under 
the CHRA, the Charter, the Convention on the Rights of the Child and the 
UN DRIP to name a few. Moreover, the Panel relying on the evidentiary record 
found that it is the most expeditious mechanism currently in place to start 
eliminating discrimination found in this case and experienced by First Nations 
children while the National Program is being reformed. Moreover, this 
especially given its substantive equality objective which also accounts for 
intersectionality aspects of the discrimination in all government services 
affecting First Nations children and families. Substantive equality is both a 
right and a remedy in this case: a right that is owed to First Nations children 
as a constant and a sustainable remedy to address the discrimination and 
prevent its reoccurrence. This falls well within the scope of this claim, 
(emphasis added). 

[92] Furthermore, as already found by this Panel, Jordan's Principle is a 
separate issue in this claim. It is not limited to the child welfare program; it is 
meant to address all inequalities and gaps in the federal programs destined 
to First Nations children and families and to provide navigation to access 
these services, which were found in previous decisions to be uncoordinated 
and to cause adverse impacts on First Nations children and families (see 2016 
CHRT 2, 2017 CHRT 14 and 2018 CHRT 4). 

[93] Moreover, [t]he discrimination found in the [Merit] Decision is in part 
caused by the way in which health and social programs, policies and funding 
formulas are designed and operate, and the lack of coordination amongst 
them. The aim of these programs, policies and funding should be to address 
the needs for First Nations children and families, 
(2017 CHRT 14 at para. 73), (emphasis added). 

[94] There is a need to take a closer look at the differences between the 
FNCFS Program and Jordan's Principle which is not a Program rather it is a 
legal rule and mechanism meant to enable First Nations children to receive 
culturally appropriate and safe services and overcome barriers that often arise 
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out of jurisdictional disputes within Canada's own organization of Federal 
Programs and within Canada's constitutional framework including the division 
of powers. ( ... ), (emphasis added). 

[96] Moreover, the Panel agrees with Canada that the evidentiary record and 
findings focus on Federally funded programs, the lack of coordination and 
gaps within Federal Programs offered to First Nations children and families 
and that this is also one important aspect of the service analysis under section 
5 of the CHRA that Canada was ordered to remedy, (emphasis added). 

[99] Jordan's Principle is about ensuring First Nations children receive the 
services they need when they need them. Jordan's Principle is available to all 
First Nations children in Canada. Jordan's Principle, as previously ordered by 
the Panel, applies to all public services, including services that are beyond the 
normative standard of care to ensure substantive equality, culturally 
appropriate services, and to safeguard the best interests of the child. In other 
words, services above the normative provincial and territorial standards 
account for substantive equality for First Nations children as a result of the 
entire discrimination found in this case and further clarified in the Panel's 
rulings especially 2017 CHRT 14 and 35. Those orders bind Canada on or 
off-reserves. Moreover, Jordan's Principle provides payment for needed 
services by the government or department that first receives the request and 
recovers the funds later. A strict division of powers analysis perpetuates 
discrimination for First Nations children and is the harm Jordan's Principle 
aims to remedy. 

[100] The focus is on the child and is personalized to the child's specific needs 
to receive adequate services in a timely fashion without being impacted by 
jurisdictional disputes or other considerations not in line with what the child 
requires. First Nations children experience those barriers because of race, 
national or ethnic origin. This is what causes governments and departments 
to dispute who pays for the service. 

2020 CHRT 36 Annex A 

6. Urgent cases - Where the child requires urgent assistance or the risk of 

irremediable harm is reasonably foreseeable, ISC will take positive measures to 

verbally confirm recognition with the First Nation's Designated 

Official/Organization. Where applicable, ISC may work with the Jordan's Principle 

navigator or service coordinator that submitted the request. Where no designation 

has been made, or where the designated official or organization is unavailable, 
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the First Nation's Deemed Official(s) may provide verbal confirmation to be 

followed with written confirmation. 

[43] The Tribunal in past rulings has discussed its authority to clarify its rulings and to 

make further orders to ensure its orders are effective to address the systemic racial 

discrimination found. The Tribunal continues to rely on its previous rulings. 

[44] Moreover, the Tribunal discussed the possibility to refine, clarify orders, if need be, 

to ensure they effectively compensate the victims (2022 CHRT 41 at para. 269). 

[45] This remedial phase requires a complete knowledge and understanding of all the 

evidence in the record and rulings over the years in this case to properly consider the 

effectiveness of the Tribunal's orders and their implementation. 

IV. Analysis 

[46] The Tribunal finds that the evidence in the motions while large in terms of size does 

not necessarily compensate its lack of quality. Both Canada and the Caring Society 

challenge each other on the quality of the evidence put forward and mentioning that there is 

double hearsay and triple hearsay, a lack of detail and information and new evidence 

provided in reply as opposed to in chief. 

[47] However, section 50(3)(c) of the CHRA expressly allows the Tribunal to "receive and 

accept any evidence and other information, whether on oath or by affidavit or otherwise, that 

the member or panel sees fit, whether or not that evidence or information is or would be 

available in a court of law." As a result, in making decisions under the CHRA, it is open to 

the Tribunal to rely on hearsay or other information, alongside any direct testimony from the 

parties, victims or other witnesses. While the Tribunal can accept hearsay evidence and 

other information, the evidence still needs to be weighed appropriately. 

[48] On the specific issues brought forward in the motions, the Tribunal is doing the best 

that it can with the evidence at its disposal on the motions. Unlike the evidence previously 

filed in relation to Jordan's Principle, the evidence filed in support of this motion is of lower 
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quality. Some of the missing information and deficient evidence may be cured by the 

Tribunal's decision to notify the parties prior to its deliberations that, if the Tribunal has 

questions while it reviews the evidence, the Tribunal may return to the parties. Another way 

is to rely on the dialogic approach and permit the parties to report back to the Tribunal to 

answer the Tribunal's questions and/or further clarify and provide additional information to 

assist the Tribunal in ensuring that its orders to eliminate systemic discrimination are doing 

just that. The motions are not viewed by this Tribunal as a stand-alone matter. The Tribunal 

views this as an interim aspect in the continuity of a series of rulings and orders and the 

dialogic approach to ensure the Tribunal's orders are effective, flexible, creative and 

informed by the parties' expertise and evidence. The end goal is to ensure the orders of this 

Tribunal are effective in the long-term and not just in the interim. The interim informs what 

ought to be adjusted and/or what is working well or not. The interim allows for studies and 

data collection and parties' views for potential improvements. This was always the case and 

was repeated multiple times in previous rulings. The Tribunal panel is more concerned about 

doing it right than being right. This means that the Tribunal panel, as demonstrated in the 

past, has accepted to clarify and amend, when possible, its orders. The Tribunal, as 

mentioned above, has followed direction and clarification from the Federal Court on the 

dialogic approach and complex matters. 

[49] Further, this also means that this Tribunal has allowed time for studies to be 

completed informing the long-term aspect of the reform and has kept the openness and 

flexibility, as instructed by the Federal Court in Grover, to make the required changes to 

ensure the long-term orders are effective and in the best interest of First Nations children. 

[50] A very large amount of evidence has been accumulated in the record over the years 

and informs the Tribunal's approach and decision-making. This process has been ongoing 

for over 8 years and this Tribunal panel is committed to see the fruition of all the parties' 

work and the Tribunal's to achieve long-term reform and finality in these proceedings. 

[51] The Tribunal is hopeful that the parties will all continue to consult on long-term 

solutions to reform Jordan's Principle and will return to the Tribunal, in the near future, to 
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request final orders that will effectively eliminate the systemic discrimination found and 

prevent its recurrence. 

The purpose of Indigenous Services Canada and the improvements under Jordan's 

Principle 

[52] ISC's legislative mandate is to work collaboratively with partners to improve access 

to high ISC's quality services for First Nations, Inuit, and Metis peoples. Its vision is to 

support and empower Indigenous peoples to independently deliver services and address 

the socioeconomic conditions in their communities. 

[53] The Panel recognizes and agrees with Canada that ISC has made fundamental, 

foundational change towards the ending of systemic discrimination against First Nations 

children. As detailed below, ISC has established an entire operational sector within ISC to 

delivery, administer and support Jordan's Principle including an arms-length appeal 

mechanism to ensure that requests are dealt with fairly and in keeping with the Tribunal's 

orders. 

[54] ISC now determines more requests on an annual and daily basis than ever before. 

Substantive equality and shift in Jordan's Principle requests 

[55] The Tribunal is quite concerned by the apparent shift in some of the Jordan's 

Principle requests that is reported by Canada and some of the evidence in the motions 

record. 

[56] There are modeling headshots and gaming consoles that are being paid for under 

Jordan's Principle. Even if the Tribunal can appreciate their value in a child or youth's culture, 

dignity, self-regulation, mental health, etc., this was never what the Tribunal envisioned 

under Jordan's Principle. It is troubling to know that some communities are living in poverty 

leaving children in precarious conditions and others would use Jordan's Principle to access 

services a thousand miles away from the normative standard. 
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[57] Moreover, the Tribunal read in the evidence that a family who needed to be relocated 

was authorized to buy furniture in a furniture store with no limits on costs. This is not 

reasonable. The Tribunal appreciates Canada's argument that it is enticing to use Jordan's 

Principle in this manner." 

[58] The Federal Court in Federal Court in Pictou Landing Band Council v. Canada 

(Attorney General), 2013 FC 342, stated that Jordan's Principle was not open ended: 

[116] Jordan's Principle is not an open ended principle. It requires 
complimentary social or health services be legally available to persons off 
reserve. It also requires assessment of the services and costs that meet the 
needs of the on reserve First Nation child, (emphasis added). 

[59] The Tribunal not only agrees with the Federal Court on this, it relied on its 2016 Merit 

Decision. The Tribunal determined that an assessment of programs and services based on 

the needs of First Nations children needed to be done by Canada. 

[60] When the Tribunal removed the eligibility requirement of the normative standard it 

was well aware that this would bring a large influx of requests given the lack of coordination 

and multiple gaps in Federal programs. Working towards better coordination and closing 

gaps while implementing Jordan's Principle was necessary. The Tribunal did not envision 

only one of the two. 

[61] The Tribunal's orders on substantive equality are to ensure that the real needs of 

First Nations children in a context of intergenerational trauma, colonisation and poverty 

would be met. The Tribunal heard evidence on the intergenerational trauma effects of 

residential schools and sixties scoop. 

[62] Some First Nations children as a result of the intersection of many contributing 

health, special education, social, factors may need more services than other non-First 

Nations children. As discussed in the Tribunal's previous rulings, For example more mental 

health services than what a province's normative standard may be required., see the 

Tribunal's previous rulings. 
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[63] Fetal Alcohol Spectrum Disorder (FASO) is a condition that is frequently seen in First 

Nations children because of intergenerational trauma. Provinces and territories may not 

have normative standards that would address the real needs of First Nations children with 

FASO, thus the need to go above the normative standard. 

[64] Remoteness, lack of surrounding services, the lack of free safe drinking water, lack 

of road access, safe housing, lack of safe schools or special education services and 

screenings, assessments, and tools that will impact a child's learning abilities are some 

important examples that impact the needs of First Nations children. The Tribunal cannot 

provide an exhaustive list. 

[65] This is what the Tribunal had in mind when it ordered services to go above the 

normative standard. This was based on the best evidence in the record and meant to 

respond to the real needs of First Nations children. 

[66] The Tribunal was asked by the parties to define essential services based on needs 

(See 2020 CHRT 15), not wants, aspirations or anything that could improve well-being 

without any limit. 

[67] The Tribunal finds it is unreasonable to interpret substantive equality in a way that 

could include just about anything and, at the same time, demand Canada to pay for it and 

to expedite the process for those requests. This places Jordan's Principle at risk and First 

Nations children with real pressing needs in jeopardy. This was not the evidence supporting 

the Tribunal's deadlines for non-urgent services. The Tribunal is not against modeling 

headshots and gaming consoles under Jordan's Principle if this is justified however, 

requiring Canada to process all these types of cases in a 48-hour timeline is not what the 

Tribunal had in mind in 2017. This supports further consultations on the non-urgent timelines 

under the Tribunal's orders. 

[68] Canada had based its definition on the situation of Jordan River Anderson and the 

Tribunal explained why it was too restrictive. 

[69] The Tribunal provided further clarifications in subsequent rulings. 
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[70] The Tribunal recognized that culture and language were robbed from First Nations 

as a result of colonisation. The Tribunal recognizes the importance of culture and language 

as at the core of First Nations identity. However, the Tribunal did not envision that any type 

of cultural event must now be approved in 48-hours under Jordan's Principle. This impacts 

the deadlines ordered by the Tribunal. When the deadlines were ordered, the very broad 

services discussed above were not envisioned. 

[71] Under the Back-to-Basics approach, all that is needed is a letter from an elder to 

access cultural services. Again, this was not properly put before the Tribunal and could not 

have been considered by the Tribunal as part of its deadline orders. 

[72] While it is necessary for Canada to redress the historical harms in culture and 

languages as a result of colonisation, this was not the Tribunal's focus when it made its 

deadline orders under Jordan's Principle. The Tribunal wonders if that this could also be 

done through redirections or referrals under First Nations programming, another education 

or cultural program or with a transfer of funds to First Nations. 

[73] The Tribunal finds this is one of the factors impacting the backlog of Jordan's 

Principle requests. The Tribunal will also touch on the evidence of false claims under Jordan' 

Principle services below. 

[74] The Tribunal finds it may be beneficial for parties to work on eligibility criteria and 

timelines for cultural services and the parties will be asked to provide their views on such 

possible consultations. 

Clarification of the Tribunal's definition of urgent services 

[75] The parties all agreed that a clarification of the Tribunal's definition of Urgent 

services would be beneficial and will assist them in moving forward to resolve their divergent 

opinions on what is urgent and what is not urgent under Jordan's Principle. The Tribunal 

finds there is a need for clarification given the parties' different interpretations. The Tribunal 

will return to this point below. 
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Canada's evidence on the causes for the backlog 

[76] According to Canada's affiant Dr. Valerie Gideon, Deputy Minister in the Department 

of Crown Indigenous Relations and Northern Affairs and former Associate Deputy Minister 

of the Department of Indigenous Services Canada (ISC), Jordan's Principle requests have 

grown exponentially since the Tribunal rendered its Merits Decision, from 15,887 requests 

in the 2018-19 fiscal year to 104,193 requests in just the first three quarters of the 2023-24 

fiscal year. In accordance with the Tribunal's previous orders, Canada, the First Nations 

Parties and the Caring Society have successfully raised awareness of Jordan's Principle, 

resulting in an extraordinary increase in the number of requests. The growth in requests 

may also be due to needs arising during and after the COVID-19 pandemic, increases in 

the cost of living and public safety emergencies such as wildfires. Despite the substantial 

growth and efficiency of ISC's Jordan's Principle operations ISC has been unable to 

maintain strict compliance with the timelines set out in the Tribunal's Jordan's Principle 

decisions. 

[77] The Back-to-Basics Approach has resulted in the redirection of requests into 

Jordan's Principle and the misclassification of Jordan's Principle requests as urgent. This 

has added to and complicated a backlog of correspondence and requests. 

[78] In the current circumstances, including ISC's inability to reassign potentially 

miscategorized urgent requests to a lower level of priority, the only practical way for ISC to 

manage urgent requests is to consider them in the order in which they were received. With 

ISC determining an average of 386 requests per day, it is not feasible from ISC's 

perspective, to both triage and determine urgent requests, based on individual or group 

circumstances, within 12 or 48 hours, while continuing to process non-urgent requests. 

[79] ISC approved 1,593,787 products, services and supports through Jordan's Principle 

in the first three quarters of the 2023-2024 fiscal year, compared to 140,332 products, 

services and supports in the entire 2018-19 fiscal year, demonstrating exponential growth. 

Due to this increase, ISC has added over 400 additional full-time-equivalent staff to Jordan's 

Principle since 2018, and has implemented and enhanced the Jordan's Principle Case 
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Management System to accelerate data entry and processing. ISC now determines more 

requests on an annual and daily basis than ever before. Between July 2016 and January 

31, 2024, more than 4.4 million products, services and supports have been approved under 

Jordan's Principle by ISC. ISC has seen an exponential growth in the volume of Jordan's 

Principle requests it has determined since 2018. 

[80] The range of approved expenses has shifted notably from Jordan's Principle's initial 

trend of requests related to health and education, to socioeconomic supports like groceries 

and rent payments, mortgage payments, requests for new homes and renovations, as well 

as items such as personal vehicles and recreational requests such as sports camp fees. 

This has contributed to an increased complexity of Jordan's Principle requests and 

processing times. Case managers must be able to properly determine a wide range of 

products, services and supports without the benefit of standardized operating procedures or 

a pre-determined list of eligible products, services and supports. 

[81] Dr. Gideon's evidence, corroborated by Candice St-Aubin's evidence, is that there 

has been a significant increase in correspondence and requests to ISC's Jordan's Principle 

operations. 

[82] The Panel accepts that this evidence, while not sufficiently detailed to attribute the 

percentage growth to each cause, partly explains the exponential growth of Jordan's 

Principle. Exponential growth is not surprising to the Tribunal who found that the number of 

cases is linked to the definition and eligibility criteria (2017 CHRT 14). In 2020, the Tribunal 

expanded the eligibility criteria to include First Nations children recognized by their First 

Nation. This was challenged by Canada at the Federal Court. The Federal Court upheld the 

Tribunal's decision. The Tribunal believes that this also impacts growth. 

[83] Canada has advised the Tribunal that it does not retrieve funds from provinces and 

territories for Jordan's Principle even after the services have been approved. The Tribunal 

believes this may be another factor for the exponential growth given that provinces may be 

more inclined to refer children and families to Jordan's Principle if they have no financial part 

to play in this. Because this hypothesis was not advanced by the parties and is not part of 
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the evidence, the Panel does not base its decision on this point. However, it is yet another 

example of factors influencing growth of requests. 

[84] Dr. Gideon's evidence is that in about 2018, ISC developed Standard Operating 

Procedures (SOPs) in response to concerns highlighted by the Caring Society in the context 

of the parties' discussions at the Jordan's Principle Oversight Committee (later renamed the 

Jordan's Principle Operations Committee). The SOPs, an evergreen document, 

communicated standard processes for review, processing and reporting of all Jordan's 

Principle requests. The comprehensive approach to the development of the SOPs took into 

account comments and recommendations from key stakeholders including: Regional focal 

points, First Nations Child and Family Caring Society, Assembly of First Nations, Chiefs of 

Ontario and Nishnawbe Aski Nation. 

[85] All ISC employees responsible for Jordan's Principle were required to adhere to the 

SOPs and report on deviations. 

[86] However, the Tribunal finds that another significant and plausible cause for an influx 

of Jordan's Principle requests is the Back-to-Basics policy that was developed by the Caring 

Society and was implemented by Canada in 2022. 

[87] The parties agreed in 2021 that ISC would adopt a Back-to-Basics Approach 

worksheet, codeveloped by Canada and the Caring Society, with comments from the AFN 

and ISC implemented in early 2022. The Back-to-Basics Approach replaced the SOPs 

pending a final agreement on a long-term approach for Jordan's Principle. 

[88] The AFN expressed some reservations on the Back-to-Basics policy and disputes 

the fact that it was co-developed with them. 

[89] The Back-to-Basics Approach was meant to reduce any administrative burden on 

families seeking support through Jordan's Principle, until the parties agreed to a final 

settlement on a long-term approach for Jordan's Principle. Pursuant to the Back-to-Basics 

Approach, ISC's operational model takes the following approach: 

000747 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

25 

ISC starts with a presumption that substantive equality applies when a request is 
submitted; 

ISC does not deny requests on the basis of a normative standard; 

ISC's determination of requests centers on the needs and best interests of the child, 
including consideration of distinct community circumstances; and 

the inclusion of costing information with the request is not required and there are no 
predetermined caps on the cost of a product, service or support. 

[90] Canada asserts that the Back-to-Basics Approach has led to requests for services 

accessible through existing government programs being directed instead to Jordan's 

Principle. Back-to-Basics, read with the Tribunal's Jordan's Principle decisions, situates 

Jordan's Principle as a preferred and accessible option for requests for funding for services 

for First Nations children that may otherwise be available and accessible under other 

government programs. Back-to-Basics' minimal documentation requirements, individual 

needs-based approach for each individual child, rapid determination timelines, and 

prohibition against clinical case conferencing are factors that make Jordan's Principle a 

particularly attractive option, even when accessible government services already exist. The 

government department of first contact must pay for the services without engaging in 

administrative case conferencing or service navigation. Therefore, ISC is not permitted to 

redirect requestors to existing accessible services, even when that service is available in 

First Nations communities or through an existing approved group request administered by 

First Nations partners and community organizations via a contribution agreement with ISC. 

Redirection into Jordan's Principle may also result in ISC duplicating funding in some 

instances, because ISC cannot navigate requestors to existing programs such as Non­

Insured Health Benefits, on-reserve income assistance or education programing. Being 

unable to redirect requestors to existing accessible services contributes to the backlog for 

Jordan's Principle correspondence and requests. Instead of determining requests that 

require products, services or supports through the Jordan's Principle initiative, ISC must 

spend time servicing requests that could be addressed through other programs. 

[91] The Tribunal finds that it is understandable that families would turn to Jordan's 

Principle to seek help and access services, especially since the Tribunal found gaps, delays 
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and denials that amount to systemic discrimination and approved a settlement agreement 

for compensation for this racial systemic discrimination amongst other systemic 

discriminatory practices. The Tribunal, in 2017, stated that Jordan's Principle would be the 

most effective means to eliminate discrimination until the long-term reform is completed. 

[92] The Tribunal has cautioned more than once to avoid separating the orders from the 

findings that led to the orders and has ordered Canada to close gaps as well as coordinate 

its federal programs to ensure the children do not experience gaps, delay and denials in 

services. The elimination of the lack of coordination and the elimination of the rest of the 

systemic discrimination and the Jordan's Principle orders were meant to work together. The 

Tribunal's plan and previous orders took into consideration that if programming coordination 

was improved and gaps were assessed and closed, this would assist children and families. 

This is what the Tribunal found in the evidence and that informed some of its findings. 

[93] Aside from the unintended consequences related to substantive equality referred to 

above and the false claims that will be discussed below, the Panel appreciates that it may 

very well be appealing to many given the findings of numerous reports in the record (Auditor 

General, INAC internal reports) that led to the Tribunal making findings of gaps in services 

and a lack of coordination in Federal Programs offered to children. For example, the Tribunal 

heard evidence as part of the hearing on the merits that a Federal program funded a 

wheelchair for a First Nation child without considering the child's growth and needs as part 

of their eligibility criteria. The eligibility criteria did not consider that the child would eventually 

outgrow the chair before the child would become eligible for another chair under the 

programs' eligibility criteria. The Tribunal was provided with ample evidence to find that 

Health Canada and First Nations Health Indigenous Branch (FNHIB) fell short in situations 

for First Nations children and families. 

[94] The list of programs found at page 11 of the AGC's reply submissions includes the 

names of the programs and other information. While the Tribunal does not dispute that there 

are other Federal programs that may cover some of the Jordan's Principle requests, the 

evidence in this case is that they are often too restrictive and narrow and result in gaps and 

denials. For example, the first program listed at page 11 is dental services. This has been a 
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significant issue in the evidence leading to the findings in this case. The Tribunal heard 

evidence of children diagnosed for and who should have received orthodontic services and 

were still denied services under the program. While their condition was listed as a criteria 

for eligibility under the federal program, children were still denied services under FNHIB 

program and even under Jordan's Principle prior to the Tribunal's rulings. The Tribunal also 

heard evidence that emergency dental services needed to be pre-approved which defeats 

the purpose of an emergency service. The Tribunal found that the rationale for denials was 

not based on the best interest of children. 

[95] The same can be said about mental health and medical supplies listed on page 11. 

The Tribunal has discussed this subject at length in previous rulings. All the listed services 

on page 11 are part of FNIHB. The Tribunal found that First Nations children were adversely 

affected by the denials and gaps including in the FNIHB program. The Tribunal does not 

have sufficient evidence or information to make a finding that the listed program and services 

eligibility criteria have been improved and no longer adversely affect children. 

[96] The AGC may overestimate the eligibility and responsiveness of the other federal 

programs because this is not what the Tribunal has heard in these proceedings over the 

years and this is why Jordan's Principle has been so needed. A full analysis of the programs 

and what they cover in order to adequately determine what are the real gaps is necessary 

and the Tribunal believes is underway under the IFSD. While the timing of the study is much 

later than the Tribunal expected, this is still a positive development. The Tribunal agrees that 

if there are safeguards in place, referrals to other federal programs could be made if children 

are eligible. 

[97] The Tribunal will return to this point in much greater detail in the coordination section 

below. 

[98] This said, the Tribunal finds there is an immediate need for a shift in Canada's 

practice as it will be explained below. 

[99] The Tribunal agrees with Canada and finds that the Back-to-Basics approach to 

implementation of the Tribunal's orders, agreed to by the parties in 2021 and implemented 
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in early 2022, has had unintended consequences on Canada's capacity to effectively triage 

matters and provide support for those individuals facing more serious circumstances. 

[100] Dr. Gideon's evidence establishes that the Back-to-Basics Approach also changed 

how ISC intake officers identify requests as urgent or not. Under the Standard Operating 

Procedures (SOP) previously in place, urgency was based on an initial assessment by the 

regional focal point, and urgent requests were defined as "a child requires urgent assistance, 

is in palliative care, or a risk of irremediable harm is reasonably foreseeable." 

[101] Pursuant to the Back-to-Basics Approach, however, the intake officer is required to 

accept the requestor's identification of the request as urgent and is not permitted to reassign 

the request to a lower level of urgency notwithstanding the circumstances. Under the Back­

to-Basics Approach, the classification of urgent requests has expanded to include requests 

that do not align with what the Tribunal originally intended. 

[102] The Tribunal agrees with Canada and the AFN that the importance of prioritizing and 

urgently determining a request for a child in palliative care, who may suffer adverse impacts 

should they not receive medical products, services or supports as soon as possible, is clear. 

However, it is difficult to imagine that there is a serious and immediate risk to a child should 

ISC take longer than 12 hours, or even 48 hours, to determine requests received in the 

summer for school supplies, hockey equipment and winter gear. Several examples of 

requests identified as urgent can be found in Dr. Gideon's revised affidavit dated March 28, 

2024, for example: Laptops, desktop computers, printers, Zip line kit, Modeling headshots, 

lawnmower, Outdoor play structures, trampolines and playgrounds, Social/recreational 

activities (e.g., movie passes, museum tickets, fair tickets, gym memberships). 

[103] The Caring Society cautions the Tribunal to place little weight on these examples 

given the lack of context. Taking a categorical approach as opposed to a needs-based 

approach grounded in substantive equality risks failing to meet the unique needs of unique 

First Nations children. 

[104] Dr. Blackstock, in her reply affidavit, sets out a clear example of when a categorical 

approach can have devastating consequences: 
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I have previously raised the dangers of dismissing items as ineligible on their 
face with ISC, and with Dr. Gideon in particular, after ISC denied requests for 
a backpack, generator, fridge, and other items recommended by a physician 
for a child in Walpole Island. The child had cystic fibrosis. The generator and 
fridge were to store medication that required reliable cold storage. The 
backpack and laptop were for her to participate in schools. [ ... ] The child 
tragically passed away without the requested services ever being approved. 
Dr. Gideon commissioned a review of this tragic case when she was Assistant 
Deputy Minister responsible for Regional Operations at the First Nations and 
Inuit Health Branch at ISC. 

[105] The Tribunal entirely agrees that a needs-based approach is necessary and that the 

example above is a relevant yet sad example. Another important point is the fact that the 

request was made by a physician and was still denied. 

[106] However, the same cannot be said about the other examples mentioned above. The 

Caring Society also raised a few examples that appear different with added context, some 

of which will be discussed in the social prescription section below. However, many of their 

examples would not justify a 12-hour or 48-hour urgent timeline. For example, even with 

added context such as poverty, compliance with city bylaws, etc. the need for a lawn mower, 

could never justify as an urgent need and is questionable for a deadline compliance of 48-

hours under non-urgent requests. The Panel does not see these types of needs as urgent 

requests. 

[107] Moreover, while Annex A to Candice St-Aubin's revised affidavit dated March 28, 

2024, does not provide sufficient information to determine the entire situation of the listed 

cases, the Tribunal disagrees with the Caring Society's position that the Tribunal ought to 

give it little to no weight. The Tribunal finds that while it is insufficient to determine requests 

or establish the merits of an approval or denial or the substantive equality analysis, a number 

of important aspects can be found useful to support a trend in ISC's responses. The Tribunal 

has no reason to doubt the veracity of what is included in Annex A. Annex A appears like a 

login type of chart prepared by staff on a daily basis with summaries of decisions and 

updates in numerous cases. 
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[108] The information in Annex A, allows the Tribunal to find that many cases involving a 

lack of supporting documentation for the request were the reason for causing delays in 

approvals. 

[109] Further, the Tribunal finds that several cases of requests that were deemed urgent 

by the requestors or the Caring Society were not deemed urgent in ISC's perspective. 

[11 0] The Tribunal found at least one case where ISC was unable to reach the requestor 

even when calling multiple times. 

[111] The Tribunal found at least one case where the requestor was reported admitting 

that they did not contact ISC for their request. 

[112] The Panel agrees with Canada that many of the examples, some mentioned above, 

do not involve circumstances where the child had a need for a product, service or support 

within either a 12-or 48-hour timeframe. 

[113] This means that potentially no education supports would fit in that urgent category. 

Moreover, in social services, examples of urgent needs are children at risk of being removed 

from their families that same day would be considered urgent or caregivers fleeing domestic 

violence with their children because of an immediate threat. Similarly, children or youth with 

an imminent plan to commit suicide would also be considered urgent. It is impossible to list 

all the different situations here or to determine an exhaustive list. 

[114] The Panel also agrees that these examples above demonstrate that, following the 

implementation of the Back-to-Basics Approach, a significant number of "urgent" requests 

likely do not meet objective criteria for the identification of urgency. Miscategorized "urgent" 

requests pose a significant challenge to the overall administration of Jordan's Principle, as 

they may be prioritized over other urgently needed requests. 

[115] Canada is interested in working with the parties to enable the identification of 

objectively urgent requests, to ensure that those that are objectively most urgent are 

actioned first. The Panel agrees and is open to hear any reasonable suggestion as part of 

the parties' negotiations as part of their development of objective criteria for urgent. 
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[116] Canada's evidence demonstrates that since the implementation of the Back-to­

Basics Approach, there has been an immediate and rapid increase in "urgent" labelled 

requests. Urgent requests grew by over 900% between the 2021-22 and 2022-23 fiscal 

years, compared to non-urgent requests which only grew by 88%. The number of urgent 

requests has continued to increase at a pace far greater than that of non-urgent requests. 

Due to the increased number and complexity of requests, most of which have arisen since 

the introduction of Back-to-Basics, a backlog has developed. As a result, ISC must 

reconsider how best to ensure that First Nations children's ongoing needs can be 

determined, with a particular focus on those whose individual circumstances are truly and 

objectively urgent. What is key to addressing the existing backlog is that any definition of 

"urgent" embraces the spirit and intent of the Tribunal's order in 2017 CHRT 35, wherein 

objectively urgent requests receive swift attention. 

[117] ISC agrees with the Panel Chair and the AFN that when setting timelines for 

processing Jordan's Principle requests, "urgent meant urgent". ISC also agrees with the 

AFN that high priority, objectively urgent requests involve life-threatening, life-limiting or life­

altering needs. 

[118] The AFN submits that the importance of prioritizing and urgently determining a 

request for a child in palliative care, who may suffer adverse impacts should they not receive 

medical products, services or supports as soon as possible, is clear. However, it is difficult 

to imagine that there is a serious and immediate risk to a child should ISC take longer than 

12 hours, or even 48 hours, to determine requests received in the summer for school 

supplies, hockey equipment and winter gear. 

[119] Pursuant to the Back-to-Basics Approach, however, the intake officer is required to 

accept the requestor's identification of the request as urgent and is not permitted to reassign 

the request to a lower level of urgency notwithstanding the circumstances. Under the Back­

to-Basics Approach, the classification of urgent requests has expanded to include requests 

that do not align with what the Tribunal originally intended. 
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[120] Canada further adds that, to ensure the best interests of First Nations children are 

met in a proper and timely way, Canada requires the ability to reassign the priority of 

requests to meet the most objectively urgent needs. The Tribunal agrees that this is 

necessary. 

[121] Canada submits that while recognizing that requestors may be in the best position to 

identify a subjectively urgent request, presently, under the Back-to-Basics Approach, ISC 

may not re-assign the request to a lower level of urgency. Canada treats all self-identified 

urgent requests with the same level of priority. This is of great concern to the Panel and was 

not the intent of the Tribunal's orders. The Tribunal agrees with Canada further that to 

ensure the best interests of First Nations children are met in a proper and timely way, 

Canada must have the ability to reassign the priority of requests to meet the most objectively 

urgent needs. 

[122] Dr. Gideon's evidence shows that from a sample of 31,258 urgent requests between 

January 1, 2022 and December 31, 2023, ISC identified 5,800 (18.5%) requests which were 

likely misclassified as "urgent" following the implementation of the Back-to-Basics Approach. 

[123] Canada submits that notwithstanding the backlog, those First Nations children with 

urgent needs continue to receive products, services and supports that they need. ISC has 

made and will continue to make every effort to ensure the safety and protection of each and 

every First Nations child in a culturally safe and appropriate manner informed by experts 

and especially First Nations. 

[124] While this may be true, this does not account for all the potential urgent requests that 

may be found in the backlog of unreviewed and unopened requests. 

[125] Canada's evidence shows that, with the increased volume of requests and follow up 

correspondence, ISC is experiencing backlogs in: 

reviewing incoming email correspondence; and determining requests which 
have been entered into the Jordan's Principle Case Management System. 
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[126] Furthermore, Canada's evidence shows backlogs in email correspondence and 

requests awaiting determination vary at any given time and across regions. Overall, 

approximately 55% of backlogged correspondence in Jordan's Principle general request 

inboxes are new requests, while approximately 45% are other correspondence related to 

existing requests. All regions report a steep and continuing increase in volume of requests. 

Most regions have noted a further increase in volume following implementation of the Back­

to-Basics Approach in 2022 and a growing public awareness of Jordan's Principle. 

[127] As set out in the Tribunal's order in 2017 CHRT 35, ISC must determine requests on 

the following timelines: 

12 hours for urgent individual requests; 
48 hours for all other individual requests; 
48 hours for urgent group requests; 
and 1 week for all other group requests. 

[128] Canada agrees with the Caring Society that ISC has been unable to maintain 

compliance with these timelines for reasons that include the increased volume. Canada has 

developed and is implementing operational initiatives to address this issue. 

[129] ISC's analysis demonstrates that its timeline compliance rate declined following the 

implementation of the Back-to-Basics Approach. ISC's timeline compliance rate has been 

negatively affected by the increase in volume of requests (both urgent and non-urgent) and 

increase in the rate of urgent requests. For example, between the first quarter of the 2022-

23 fiscal year and the third quarter of the 2023-24 fiscal year, the number of determined 

requests increased from 21,918 to 34,877 and the rate of urgent requests increased from 

2% to 26%. 

[130] During that same timeframe, ISC's compliance rate decreased from 41 % to 29%. 

[131] Notwithstanding declining timeline compliance, ISC submits that they determine the 

majority of requests without unreasonable delay. For the first three quarters of the 2023-24 

fiscal year, 62% of all requests were determined in a 15-day timeframe, while 70% of all 

requests were determined within 30 days. The Panel finds that this also means that 30 % of 

all requests wait for more than a month. 
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[132] During cross-examination, when asked by AFN counsel Kassis, Ms. St-Aubin could 

not speak to the other 30% of requests that were determined in more than 30 days. 

[133] Candice St-Aubin, Senior Assistant Deputy Minister in the Department of Indigenous 

Services Canada (ISC), First Nations and Inuit Health Branch (FNIHB), asserts that the 

Tribunal's timelines imposed in 2017, were not based on objective evidence such as 

standardized child welfare service timelines or standard claims processing industry 

timelines. Given the significant evolution and expansion in the number and complexity of 

requests stemming from the Tribunal's orders in relation to Jordan's Principal, the initial 

timelines are not realistic. 

[134] The Panel reiterates that the timelines were not imposed but agreed on consent of 

all the parties including Canada, so this assertion is simply not true. Moreover, Candice St­

Aubin's assertion that the timelines were not based on objective evidence is also incorrect. 

Ms. St-Aubin, when asked questions by the Panel Chair, showed that she had limited 

knowledge of the Tribunal's rulings and evidence that led to the Tribunal's findings. The 

Panel finds it peculiar that Ms. St-Aubin would refer to standardized child welfare service 

when most urgent requests envisioned by the Panel are health related. Moreover, even 

Canada refers to terms like palliative care and medical products, services or supports as 

opposed to summer camps, school supplies, hockey equipment and winter gear. Many 

Jordan's Principle findings were supported by evidence that were health related and that 

involved Health Canada, FNIHB and ISC. The Tribunal's interim 2019 CHRT 7 relied on 

medical evidence which led to the term life-threatening, a term that even ISC uses in its 

submissions and evidence. 

[135] As it will be demonstrated below, Ms. St-Aubin was successfully challenged by the 

Caring Society on the standardized child welfare and industry points during cross­

examination. 

[136] The Caring Society contends that to the contrary, the evidence led by the Caring 

Society and Ms. St-Aubin's admissions on cross-examination demonstrate that ISC's 

proposed changes are unjustified. Canada argues that the Tribunal-ordered determination 
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timelines should be modified as they were not based on objective evidence such as child 

welfare standards. 

[137] However, the Caring Society further submits this argument ignores the evidence that 

Canada's own senior official gave in 2017. It also fails to note that child welfare standards 

do not support Canada's approach to timeframes for determining urgent cases. 

[138] First, contrary to the assertion in Ms. St-Aubin's revised affidavit dated March 28, 

2024, the current CHRT timelines were based on the evidence of Robin Buckland, a senior 

ISC official. 

[139] Ms. Buckland was cross-examined during an earlier stage of this proceeding, in 

February 2017. Notably, she advised that ISC sought to deal with urgent cases within 12 

hours. In general, however, Ms. Buckland's evidence on her cross-examination 

demonstrates that, prior to the Tribunal's orders in 2017 CHRT 14 and 2017 CHRT 35, ISC's 

service standards were to determine: 

a. Urgent individual cases within 12 hours, non-urgent individual cases within 5 days, 
and cases "outside the normative standard" within 7 days; and 

b. Large group requests within 7 days, though in reality it was closer to 14 days. 

[140] Ms. St-Aubin was unaware of Ms. Buckland's evidence in these proceedings. During 

her cross-examination, Ms. St-Aubin admitted that she was not aware that it was the First 

Nations and Inuit Health Branch's practice to try to deal with urgent Jordan's Principle cases 

in 12 hours. Nor was she aware that Ms. Buckland's evidence was that ISC's voluntarily 

adopted non-urgent service standard for Jordan's Principle was 5-7 days. Given that Ms. St­

Aubin was unaware that Canada's own evidence informed the Tribunal-ordered timelines, 

the views on the appropriateness of the Tribunal-ordered timelines expressed in the St­

Aubin revised affidavit should be given little weight. 

[141] Second, Ms. St-Aubin criticizes the Tribunal's timeline as "not based on objective 

evidence" such as standardized child welfare service timelines or standard claims 

processing industry timelines ("child welfare standards"). However, the present timelines are 

indeed aligned with, and supported by, many child welfare standards, while Canada's 
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suggested timelines ignore the very same objective evidence it sought to use to undermine 

the Tribunal's timeline. Numerous child welfare standards support prompt action to address 

urgent situations, with the majority requiring action within 24 hours, rather than the longer 

48-hour (for individuals) and one-week (for groups) periods that Canada now seeks. 

[142] This is the rationale that the Panel used to arrive at its urgent timelines. The Parties 

subsequently agreed to the same timelines on at least two occasions namely, 2017 CHRT 

35 and 2020 CHRT 36. 

[143] The Panel agrees with the Caring Society on this and rejects Ms. St-Aubin's evidence 

on these points. 

[144] The Tribunal found that the evidence supported an order for an Independent Appeals 

process for Jordan's Principle with an Independent Committee composed of health 

professionals and other professionals that can review denials of Jordan's Principle requests 

(see 2019 CHRT 7 at paras.55 and 75). Canada's evidence shows that in the 2022-23 fiscal 

year, 1,258 appeals were determined under the new appeals process 59% of the 

determinations under appeal were overturned by the Chief Science Officer, on 

recommendation of the Appeals Committee. Between April 1 and December 31, 2023, 625 

appeals were determined, with 46% of those determinations overturned by the CSO, on 

recommendation of the Appeals Committee. This illustrates the Panel's point well. 

[145] Canada has submitted that in the current circumstances, including ISC's inability to 

reassign potentially miscategorized urgent requests to a lower level of priority, the only 

practical way for ISC to manage urgent requests is to consider them in the order in which 

they were received. 

[146] Canada points to their factum dated May 24 for the point that triaging self-identified 

urgent requests is not feasible, given the current volume of urgent requests and the 12-hour 

timeline. They submit that the answer is not to create categories of urgency, thus adding a 

further layer of complexity and decision-making to request administration. Instead, ISC must 

be able to easily identify and prioritize objectively urgent requests. While the Panel agrees 

with ISC on most of this assertion, the Panel disagrees that this distinction cannot be done. 
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Canada itself mentions the complexity of the requests and the need for attention to each 

one with some requiring escalation and discussion and that each First Nations child is 

deserving of and receives individual consideration, taking into account their distinct needs 

and circumstances. Canada requests the Tribunal to allow them to reassign a request 

labelled urgent to a lower level of priority if it the ISC staff believes it is not urgent. 

[147] The Panel agrees that Canada ought to be allowed to do this and this exercise will 

need a minimum of assessment from the ISC staff allowing for an immediate and 12-hour 

triage with the benefit of objective criteria. The Panel is open to hearing the parties' 

negotiated solutions. 

[148] Canada strongly supports an approach in which the parties co-develop objective 

criteria to identify urgent Jordan's Principle requests. Co-development is consistent with 

Canada's approach to reconciliation with Indigenous people and ensures a focus on 

solutions. Co-developed solutions also reduce the risk that any one party's proposal would 

have adverse unintended outcomes. The Panel agrees that this co-development is needed. 

[149] The Panel is open to hearing the parties' negotiated solutions. 

[150] The Tribunal agrees with Canada and further finds there is a need to develop 

objective criteria to be used to identify requests, for example those requests for products, 

"urgent" Jordan's Principle services and supports directly linked to the needs of a First 

Nations child who requires urgent medical assistance or is at risk of reasonably foreseeable 

irremediable harm as it will be explained below. No one opposes this. 

[151] The Tribunal in accordance with the dialogic approach in this case and recognized 

by the Federal Court and pursuant to section 53 (2) (a) of the CHRA and the Tribunal's 

previous Jordan's Principle orders and retained jurisdiction, orders Canada to consult with 

the parties in the manner of their choice (mediation, conflict resolution, negotiations, etc.) 

with the goal to arrive at consent order requests if possible and if not, with options for orders 

supported by rationale and available evidence and to report back to the Tribunal by January 

9, 2025. The FNLC may only participate on consent of all the parties. The parties' 

consultations will include but are not limited to the following aspect: 
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[152] • Parties will seek to co-develop objective criteria to be used to identify urgent 

Jordan's Principle requests by January 9, 2025. 

[153] Furthermore, the parties will also include in their consultations, all the Tribunal's 

consultation orders found below. 

[154] The Tribunal, on consent of the parties has determined two levels of urgent services 

in 2020 CHRT 36, referred to above: 

1. urgent cases involving reasonably foreseeable irremediable harm (requiring 
immediate response); and 

2. the other urgent ones requiring action within 12 hours (see 2020 CHRT 36 Annex A). 

[155] This urgent Jordan's Principle timeline is not meant to replace 911 or paramedics or 

other emergency services. 

[156] The Tribunal confirms that "life threatening cases", and cases involving end-of­

life/palliative care, risk of suicide, risk to physical safety, no access to basic necessities (the 

Tribunal orders that this must be defined by the parties as part of their consultations on 

objective criteria to be used to identify urgent Jordan's Principle requests), or risk of entering 

the child welfare system are urgent. The Tribunal has also been clear that the "time-sensitive 

nature" of a case could also make it urgent. Some life-threatening situations may require 

immediate response while others may require a timely response. 

[157] The Tribunal agrees with the Caring Society that urgent must include caregivers and 

children fleeing from domestic violence in the definition of other urgent cases requiring action 

within 12 hours. Cases of domestic violence involving children already forms part of the 

Tribunal's evidentiary record. Canada was cautious to redact identifying information. 

Moreover, while other services such as shelters for people fleeing domestic violence may 

best respond to the immediate needs of the caregivers and children, the Reclaiming Power 

and Place: The Final Report of the National Inquiry into Missing and Murdered Indigenous 

Women and Girls, vol 1 a, (MMIWG report) also states that some shelters may not accept 

those who also have mental health issues or addictions and that gaps and delays exist at 

the community level: 

000761 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

39 

For example, according to the most recent Statistics Canada Transition 
House Survey, there were 627 shelters for abused women operating across 
Canada on a snapshot on April 16, 2014. On that day, 338 women and 201 
accompanying children were turned away from shelters. In 56% of these 
cases, the reason for being turned away was a lack of space, though other 

reasons included drug and addiction issues, and mental health issues, 
(MMIWG report), p.575, volume 1 a. ( ... ) In other cases, witnesses testified 
about how there weren't enough services, or they didn't know how to navigate 
them, which forced some people to stay in unsafe situations. Josie Nepinak 
explained that in 2015-16, 16,359 women were turned away from shelters in 
Alberta and, of these, 65% identified as Indigenous women.127 Sandra 
Montour, the executive director of Ganohkwasra Family Assault Support 
Services in Ontario, likewise talked about how a lack of services for 
Indigenous women and children experiencing violence means that they are 
often turned away or forced to wait sometimes for months in order to get 
services. 

Our women's community counselling program has 20 to 30 women waiting 
every single month. Our men's counselling program, Saho~nikonri:ione, "his 
mind has been healed," that has a waiting list usually about anywhere from 
15 to 20. Our children's program, Gaodwiya:noh, they have a waiting list 
usually in the 20s and 30s. We cannot keep up. And this has been like this for 
years. I lay awake at night and I worry about losing our people to death as 
they're waiting on our waiting list, (MMIWG report at p.576). 

[158] The MMIWG report is in the Tribunal's evidence and was relied upon by this Tribunal 

in previous rulings. The Tribunal finds this report relevant and reliable. Moreover, Canada 

accepted the report. 

[159] The Tribunal appreciates that other social programs at the federal, provincial and 

community levels may be available and responsive to caregivers and children fleeing 

domestic violence and ISC may be able to assist and refer them to those existing services. 

[160] However, this requires an understanding of the services that are available in the 

community or elsewhere and the gaps in services. Jordan's Principle services should bridge 

some of those gaps. A simple referral because a list of other services exist may not be 

responsive to the children's needs. 
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[161] The Tribunal orders Canada to consult with the parties and seek to co-develop 

objective criteria and guidelines for these cases as part of their consultations on objective 

criteria to be used to identify urgent Jordan's Principle requests. 

[162] The Tribunal agrees that a child with no access to food or other basic necessities is 

considered an urgent case requiring action within 12 hours. The Tribunal also agrees that 

once food or other basic necessities have been provided it is appropriate to refer the family 

to other non-discriminatory services and, if the services include barriers, to eliminate those 

barriers. The Tribunal orders Canada to consult with the parties and seek to co-develop 

objective criteria and guidelines for these cases as part of their consultations on objective 

criteria to be used to identify urgent Jordan's Principle requests and report back to the 

Tribunal by January 9, 2025. 

[163] The Tribunal accepts Canada's evidence that there are other services meant to 

support fire evacuations but Jordan's Principle may still be engaged. However, a clear 

coordination between Jordan's Principle and the other services ought to be established. In 

other words, referrals to other services are acceptable if the services are culturally 

appropriate, timely, effective and address needs in a meaningful way. The Tribunal accepts 

that a request could be multifaceted involving some aspects under Jordan's Principle and 

other aspects under other emergency response services. 

[164] The Tribunal agrees that an entire region such as British Colombia experiencing 

tragedies such as emergency fire evacuations should not use Jordan's Principle as a first 

resort when other effective mechanisms and services are available. This being said, some 

requests may qualify under Jordan's Principle. 

[165] Therefore, the Tribunal orders Canada to consult with the parties and to seek to co­

develop guidelines on this coordination aspect and on how to triage and respond to the 

multifaceted requests that also involve Jordan's Principle aspects as part of their 

consultations on objective criteria to be used to identify urgent Jordan's Principle requests 

and report back to the Tribunal by January 9, 2025. 
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[166] The Tribunal agrees that bereavement is a sacred time for First Nations children and 

that the passing of a parent, sibling or close relative can be particularly traumatic. The 

Tribunal agrees that in some cases urgent services may be required and in other cases it 

may be time sensitive (more than 12 hours) but not urgent. The Tribunal also recognizes 

that cultural ceremonies of many forms are important services in line with substantive 

equality and also agrees with the AFN that all types of ceremonies should be considered, 

not only potlaches. The Tribunal agrees that First Nations children who lose a parent face 

numerous life-altering risks and may need Jordan's Principle services even in the absence 

of a child welfare removal. The Tribunal will review the objective criteria to be used to identify 

urgent Jordan's Principle requests developed by the parties and will revisit this request at 

that time. 

[167] The Tribunal confirms that Canada is not bound by the Back-to-Basics policy under 

the Tribunal's orders and clarifies that some of the main aspects are in line with the 

Tribunal's orders and some are not. For clarity, the Tribunal does not discuss every aspect 

of the Back-to-Basics policy, only some that stand out. 

[168] Aspects that are in line with the Tribunal's orders: presumption of substantive 

equality*, supporting documentation kept minimal**, and professionals identifying urgent 

cases. (However, the Tribunal orders Canada to consult with the parties and seek to co­

develop objective criteria to determine who is a qualified professional with relevant 

competence and training as part of their consultations to develop objective criteria to be 

used to identify urgent Jordan's Principle requests and report back to the Tribunal by 

January 9, 2025). 

[169] The Tribunal clarifies the above should be maintained. 

[170] * A presumption of substantive equality is a means to break down accessibility 

barriers and remove burdens on requestors of having to prove how their requests meet the 

substantive equality test. The Tribunal has no intention to deny ISC's right of rebuttal or say 

in assessing the requests. 
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[171] ** While documentation should be kept minimal, this does not mean that it is 

unreasonable to request some supporting documentation. The higher the complexities or 

costs the more reasonable it is to require supporting documentation. 

[172] Aspects that are not in line with the Tribunal's orders: 

• Self-declaration of urgent cases when no health or other qualified professional is 

involved (the Tribunal will revisit this once the parties have defined the terms 

"qualified professional" as they co-develop objective criteria to be used to identify 

urgent Jordan's Principle requests). 

• Canada's interpretation that there is no possibility of re-classifying an urgent case as 

a non-urgent case. 

• The requirement that once identified, every request must be dealt with in the same 

way with zero flexibility for escalating matters whose facts, on their face, could justify 

increased attention. 

• The inability of ISC to prioritize matters. 

[173] The Tribunal clarifies the above should be eliminated. 

Processing of requests and Addressing the backlog: 

[174] Dr. Gideon's revised affidavit evidence clearly describes the Jordan's Principle 

requests' Intake Process. The Tribunal accepts her evidence as reliable generally and on 

this point. 

[175] When Jordan's Principle was initially implemented in 2016, requests were submitted 

through email and fax only. General inquiries, initial contacts and Jordan's Principle requests 

may now be received by ISC in one of the following ways: 

a. by phone call to the National Call Centre; or 
b. by phone call, fax or email to an ISC regional office, often referred to as a "regional 

focal point;" or 
c. through a "service coordinator" (a First Nation or First Nation organization funded by 

Canada to assist requestors in making group or individual requests). 
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[176] ISC uses the Jordan's Principle Case Management System to process and approve 

all requests submitted under Jordan's Principle and Inuit Child First Initiatives, as well as to 

submit approved requests to its financial SAP program for the purpose of issuing payment. 

[177] ISC staff use the Jordan's Principle Case Management System to provide 24 hours 

a day, 7 days a week critical services to Indigenous children in response to requests 

submitted by email, phone, fax and mail. 

[178] In February 2018, ISC announced the creation of Jordan's Principle 24/7 bilingual 

National Call Centre (Call Centre). The Call Centre is currently staffed by employees 

including a manager, supervisor, quality assurance staff, a technical specialist, and call 

agents, who are scheduled 24/7. ISC has also brought in contracted call agents from time 

to time, to supplement services when required (for example, during the Public Service 

Alliance of Canada labour disruption in 2023). 

[179] The Call Centre is intended to provide support and assistance to requestors in 

making their requests, but Call Centre agents do not determine requests. Requestors 

receive one-on-one service through the Call Centre, where call agents work with the 

requestor to complete their requests. After a request is received via the Call Centre, it is 

transferred to the ISC regional focal point for determination. 

[180] Other than submitting a new request or seeking a status update on an existing 

request, callers may not know exactly what products, services or support they want to 

request through Jordan's Principle to meet the child's needs. Since requests can involve 

multiple components, call agents often engage in lengthy conversations to help callers 

identify the child's needs, including providing information on the available supports in their 

region and general information about Jordan's Principle. 

[181] The Call Centre has designated overnight call agents. Outside of regular business 

hours, if a case is urgent or a consult is required, a national on-call designated decision 

maker is available to make a determination. When a request falls outside the Call Centre's 

scope (being intake, information and possible updates), callers are redirected to the 

appropriate regional focal point. 
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[182] While urgent requests for products, services and supports may be submitted via the 

Call Centre, the Call Centre is not intended to provide emergency medical or public safety 

response in the nature of police, firefighting or paramedic response. It does not provide 911 

services and does not function like a 911 service, nor is it intended to do so. Call Centre 

staff are not trained to handle emergency situations. In any situation involving a child in 

immediate danger, the Call Centre redirects callers to 911 and/or local emergency services. 

[183] Regional intake officers are responsible for intake and triage of all incoming requests, 

according to applicable regional practices. Each ISC regional office operates as a "focal 

point" for Jordan's Principle requests. Most focal points maintain Jordan's Principle call lines 

that are available during regular business hours in their region, as well as generic e-mail 

boxes for email requests. Regional call lines currently forward calls to the Call Centre after 

hours. While the Quebec regional focal point does not have its own phone line, it works 

closely with the Call Centre and supports intake and after hour calls. 

[184] The ISC regional focal point receives individual requests by phone, email, fax request 

form, or through Service Coordinators (discussed below). If the request has come through 

the Call Centre, the focal point is to contact the requestor by phone or email within one 

calendar day to acknowledge receipt of the request. A regional intake officer will then review 

the request to ensure all supporting information has been provided and complete an Intake 

Form. For urgent requests, requestors are not required to provide documentation at this 

intake stage. 

[185] The regional focal point is permitted to approve requests where the eligibility criteria 

are met and the supporting documentation sufficiently links the requested product, service 

or support to the child's unmet need. Focal points may approve individual requests for 

products, services or supports under $100,000, and group requests for products, services 

or supports under $500,000. 

[186] When individual or group requests exceed these amounts, the regional focal point 

escalates the request to the National Review Team for determination. The regional focal 

point notifies requestors when their request is escalated for determination. 
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[187] Canada submits that the Back-to-Basics Approach has led to requests for services 

accessible through existing government programs being directed instead to Jordan's 

Principle. Back-to-Basics, read with the Tribunal's Jordan's Principle decisions, situates 

Jordan's Principle as a preferred and accessible option for requests for funding for services 

for First Nations children that may otherwise be available and accessible under other 

government programs. Back-to-Basics' minimal documentation requirements, individual 

needs-based approach for each individual child, rapid determination timelines, and 

prohibition against clinical case conferencing are factors that make Jordan's Principle a 

particularly attractive option, even when accessible government services already exist. 

[188] Therefore, Canada seeks orders that permit service navigation in appropriate 

circumstances, and orders to facilitate the transfer of control over Jordan's Principle 

administration and other services to willing First Nations and First Nations community 

organizations. 

[189] As mentioned above, the AGC submits that there has been a significant increase in 

correspondence and requests to ISC's Jordan's Principle operations as a result of multiple 

factors, including successful awareness campaigns, impacts related to the COVID-19 

pandemic, increased costs of living, and public safety emergencies (Dr. Valerie Gideon 

Affidavit at para 7; ISC's Response to Request for Information, Appendix A at 7 and 9). 

Despite the substantial growth and efficiency of ISC's Jordan's Principle operation and 

corresponding funding, ISC has been unable to maintain strict compliance with the timelines 

set out in the Tribunal's Jordan's Principle decisions, (Dr. Valerie Gideon Affidavit at paras 

6, 12, 29-74; St-Aubin Affidavit at para 8). 

[190] Canada submits that despite over $5 billion in Jordan's Principle expenditures by 

Canada since 2016, and the development of ISC's Jordan's Principle operations in 

collaboration with the parties, Canada cannot determine all Jordan's Principle requests 

within the consent timelines set out in 2017 CHRT 35: 12 hours for urgent individual 

requests; 48 hours for all other individual requests; 48 hours for urgent group requests; and 

1 week for all other group requests. Current circumstances have led to a backlog of Jordan's 

Principle correspondence, including requests. 
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[191] Canada has proposed a number of measures in its cross-motion, supported by the 

affidavit evidence, which Canada submits are necessary to address the backlog. These 

include a proposal for the collaborative development of an objective definition of the word 

urgent in the context of Jordan's Principle requests, and additional time to make 

determinations on requests for which a longer determination time will not have an immediate 

adverse impact on the child. 

[192] Canada contends that ISC has implemented ongoing operational initiatives in an 

effort to address the backlog, such as call volume initiatives, updated contact information, 

surge teams, additional staffing, staff retention initiatives, and technology initiatives, which 

have led to significant progress. 

[193] From ISC's perspective, there is no readily available formula that can determine the 

number of sufficient staff required to administer ISC's Jordan's Principle initiative, given the 

constantly fluctuating level of complexity and volume of incoming requests. Nonetheless, 

ISC has grown from 65 full-time-equivalent staff in the 2018-19 fiscal year to approximately 

476 full-time-equivalent staff administering Jordan's Principle in the 2023-24 fiscal year. This 

is an increase of over 600%. Each staff member must receive the training necessary to fulfill 

their job responsibilities with compassion and cultural sensitivity, and all hiring must be done 

in accordance with the Public Se,vice Employment Act, SC 2003, c 22, ss 12, 13, applicable 

bargaining agreements and departmental hiring policies. 

[194] ISC has implemented ongoing operational initiatives in an effort to address the 

backlog, which Canada submits have led to significant progress. These include: 

Call volume initiatives: ISC has updated the National Call Centre's 
technological systems, including by implementing an automated callback 
system and a separate urgent callback queue with an average callback time 
of 20 minutes. National Call Centre agents now enter all requests into ISC's 
Jordan's Principle Case Management System, and the Quality Assurance 
team evaluates calls and provides surge support. Further call tree 
enhancements are planned for the 2024-25 fiscal year to shorten the call tree 
and redirect callers to live agents as needed. ISC is also consolidating all lSC 
regional offices (or focal points) into the National Call Centre's toll-free number 
in 2024. This will allow warm transfers and is expected to reduce the 
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administrative burden on requestors. ISC has also increased staffing for the 
24/7 Call Centre shift schedule. 

Updated contact information: As recommended by the Caring Society, ISC 
has already updated its website to include contact phone numbers, e-mail 
addresses and hours of operation for regional offices and headquarters, for 
both requests and payment inquiries. 

Additional staffing: From ISC's perspective, there is no readily available 
formula that can determine the number of sufficient staff required to administer 
ISC's Jordan's Principle initiative, given the constantly fluctuating level of 
complexity and volume of incoming requests. Nonetheless, ISC has grown 
from 65 full time equivalent staff in the 2018-19 fiscal year to approximately 
476 forecasted full-time-equivalent staff administering Jordan's Principle in 
the 2023-24 fiscal year. In an effort to address the growing volume of requests 
and backlogs, ISC has also needed to increase overall Jordan's Principle 
staffing. For example, in the 2022-23 fiscal year, ISC planned to employ 252 
full time equivalent staff, however it actually employed 360 full time equivalent 
staff, which is approximately 43% higher than anticipated. The total number 
of full-time equivalent staff reported here support both Jordan's Principle and 
the Inuit Child First Initiative. These additional full-time equivalent employees 
provide a temporary solution to managing increased volume and complexity, 
while other operational modifications are considered. 

[195] Canada submits that this is an increase of over 600%. Each staff member must 

receive the training necessary to fulfill their job responsibilities with compassion and cultural 

sensitivity, and all hiring must be done in accordance with the Public Service Employment 

Act, applicable bargaining agreements and departmental hiring policies. 

[196] From Canada's perspective, the Caring Society's proposed solution of appointing 

"sufficient staff" within 45 days for urgent determination purposes, set out on page 3 of their 

Notice of Motion, is not feasible for a number of reasons: there is no readily available formula 

that can determine the number of sufficient staff, giving the constantly fluctuating level of 

complexity and volume of requests. 

[197] ISC must abide by budget allocation and is fully expending its annual salary envelope 

for full-time equivalent employees; and hiring federal public servants must be done 

accordance with the Public Service Employment Act, applicable collective bargaining 

agreements and departmental hiring policies. These administrative steps are inherent to the 
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federal public service and are more time-consuming than when First Nations communities 

hire and train staff directly; and all new staff must receive appropriate training prior to working 

in the Jordan's Principle initiative. Training timelines are variable and depend on the 

individual's position, experience, learning speed, approach and adaptability. Very generally 

speaking, required training takes from 4 to 6 weeks. However, some positions require 

significantly longer training of up to 6 months. 

[198] Further initiatives from ISC to address the backlog include: 

A Surge team support: ISC has and will continue to mobilize surge teams, consisting 

of existing staff within ISC and the Department of Crown Indigenous Relations and 

Northern Affairs Canada, to assist with the backlog, facilitate faster determinations 

and provide ongoing support to ISC's regional offices. Surge teams review 

backlogged correspondence and provide data entry support so that regional offices 

can focus their efforts on determining requests and other matters that require their 

greater knowledge and expertise. Surge teams have been making progress in 

addressing the backlog and will continue to do so moving forward. 

B. Staff retention initiatives: ISC's Jordan's Principle operating environment is extremely 

difficult and emotional. To address the high rate of employee turnover, ISC has 

approved 100% remote work for Call Centre staff and has introduced new 

technological system capabilities. 

C. Technology initiatives: ISC has launched a series of operational initiatives to improve 

the intake process, including implementation of enhancements to the Jordan's 

Principle Case Management System to accelerate data entry and processing, which 

represents 80% of frontline staff workload. By fall 2024, ISC expects that its 

notification process will be enhanced to provide requestors with automated updates 

on the status of their requests. ISC is also working to develop new technological 

solutions, including automatic entry of request forms sent by fax or email, web-based 

request submission, status updates for community service providers and 

interoperability between ISC's financial systems and the Jordan's Principle Case 

Management System. ISC is undertaking a comparative analysis of regional 
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implementation methodologies to identify best practices and improve timeliness, 

consistency and effectiveness. ISC is also streamlining payment processes across 

regions to facilitate automation. In addition, ISC is working on automating 

determinations. 

[199] The Caring Society has also requested several other measures to address the 

backlog. The Caring Society requests an order for Canada to revise its National Call Centre 

calling tree, within 45 days of this Tribunal's order, appoint sufficient persons in each ISC 

region and nationally who are responsible for managing urgent Jordan's Principle cases. 

The Caring Society also seeks an order that Canada report to the Tribunal, within 7 days of 

this Tribunal's order, regarding which of the proposed solutions (and timelines for 

implementation of those solutions) contained in the Caring Society's "Jordan's Principle 

Work Plan" (attached to this Notice of Motion as Schedule "A") it is prepared to adopt 

(including timeframes for implementation) and, in the case of any proposed solution Canada 

is not prepared to adopt, the reason why not and what effective alternative measure Canada 

proposes to take (and the timeline on which such effective alternative measure will be 

implemented). 

[200] The Tribunal, while understanding the Caring Society's requests and without making 

a determination that they would be effective or not, prefers to avoid dictating all the 

management details and instead orders consultations amongst the parties to arrive at the 

best workable solutions. Therefore, the Tribunal focuses its reasons on the requests that 

the Tribunal finds are supported by sufficient evidence and relevant information and that it 

agrees to incorporate as part of its orders. In term of the issue of having sufficient staff and 

the triaging the urgent requests in the backlogs, the Tribunal will return to this below. 

Urgent Timelines: 

[201] Canada requests an order extending the timelines set out in the Tribunal's order in 

2017 CHRT 35, subparagraph 135(2)(A)(ii) and (ii.1 ): 

i. for individual requests: 
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1. from 12 hours to 48 hours for urgent individual requests, or such 
other timeline as Canada and the First Nations Parties may from time 
to time agree; 
2. from 48 hours to without unreasonable delay for all other individual 
requests, or such other timeline as Canada and the First Nations 
Parties may from time to time agree; and 

ii. for group requests: 
1. from 48 hours to one week for urgent group requests, or such other 
timeline as Canada and the First Nations Parties may from time to time 
agree; and 
2. from one week to without unreasonable delay for all other group 
requests, or such other timeline as Canada and the First Nations 
Parties may from time to time agree. 

[202] Canada submits that despite the substantial growth and efficiency of ISC's Jordan's 

Principle operations ISC has been unable to maintain strict compliance with the timelines 

set out in the Tribunal's Jordan's Principle decisions. As already mentioned, Canada 

submits that urgent requests grew by over 900% between the 2021-22 and 2022-23 fiscal 

years and the number of urgent requests has continued to increase at a pace far greater 

than that of non-urgent requests. Due to the increased number and complexity of requests, 

most of which have arisen since the introduction of Back-to-Basics, a backlog has 

developed. As a result, ISC must reconsider how best to ensure that First Nations children's 

ongoing needs can be determined, with a particular focus on those whose individual 

circumstances are truly and objectively urgent. 

[203] Canada submits that ISC has carefully considered the problems and has already 

introduced operational measures to help address backlogs. These measures have been 

specifically designed to take into account the operating environment and government-wide 

policies and practices including privacy, information technology, and ongoing staffing 

requirements including hiring, training, and employee wellness. 

[204] The Tribunal does not agree to change timelines for urgent services at this time. The 

Tribunal believes that adjusting Jordan's Principle operations, with the Tribunal's 

clarifications explained in this ruling, would reduce and help to reclassify some of the 

allegedly urgent cases that are not truly urgent and allow Canada to manage the truly urgent 

cases in the Tribunal ordered timelines. Canada will be able to report following the Tribunal's 
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clarifications and other orders and the parties' consultations and, if needed and supported 

by the available evidence, the Tribunal can make additional orders. 

[205] The Tribunal agrees with Canada that what is key to addressing the existing backlog 

is that any definition of "urgent" embraces the spirit and intent of the Tribunal's order in 2017 

CHRT 35, wherein objectively urgent requests receive swift attention. 

[206] Therefore, instead of making extensions to the urgent timelines ordered on consent 

that no other party than Canada agrees to extend, it appears far more prudent to clarify 

previous orders, co-develop objective criteria for urgent request, remove, at Canada's 

request, the self-identification of urgent requests and other problematic policy aspects than 

to accept Canada's unilateral decision to extend the urgent timelines without sufficient 

reasonable evidence that this is in the First Nations children's best interests. The Tribunal 

finds that one of the significant contributors for the backlog is the application of the Back-to­

Basics policy discussed above. Canada identified a number of solutions that as a whole 

would help reduce the pressures and backlogs in Jordan's Principle. Moreover, the Tribunal 

has agreed to most of Canada's initiatives and order requests including referrals that will be 

discussed below but does not agree to the extension of the urgent timelines. 

[207] Moreover, the Tribunal believes that it is unreasonable to place this burden on 

children and families with real urgent needs especially without sufficient evidence that 

establishes that it is not feasible for Canada to process urgent requests with the staff that it 

has currently if all other proposed measures and clarifications are put in place. The urgent 

timelines are evidence-based as discussed above and should be linked to real urgent 

requests not subjectively urgent requests. This is what the Tribunal had in mind when it 

made its orders. Furthermore, if all the changes are put in place in sum, co-develop objective 

urgent criteria, no self-identification unless supported by a qualified professional, the right to 

reclassify urgent requests, etc., this may alleviate the pressures identified by Canada. An 

assessment following the implementation could inform any needed change to timelines. 

[208] Moreover, analyzing the source of the spike in urgent cases is more important than 

simply extending timelines. Canada admits that urgent requests have exponentially 
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increased for several reasons and that a lot of requests have changed in nature. Canada 

submits that the Covid-19 pandemic and states of emergency fire evacuations also have 

played a role in the higher number of requests. The Tribunal appreciates that this could not 

have been anticipated by ISC. At the same time, we are now in a post-pandemic period and 

Canada contends that other emergency response services are far more effective to respond 

to needs than ISC. Therefore, some Covid-19 context requests may not reoccur and 

referring and even redirecting many states of emergency and fire evacuations requests to 

existing local and regional services can reduce some of those urgent requests. 

[209] Once the immediate and short-term measures are put in place and an if an analysis 

shows that the problem persists such that Canada is still unable to meet the urgent timelines 

and has the evidence to support this, the Tribunal is open to receive the parties' evidence 

and amendments suggestions. The parties can discuss this during their series of future 

negotiations. Moreover, the mechanism to leave the door open for parties to report and 

return to the Tribunal in the absence of agreements or with new agreements will ensure that 

needed clarifications or amendments are evidence-based and dealt with in a comprehensive 

manner and as expeditiously as possible. 

[210] In this analysis, one must not forget that this is a human rights case involving 

vulnerable First Nations children in need of urgent services. Therefore, the Panel has opted 

to grant several of Canada's other order requests such as the elimination of the potentially 

miscategorized urgent requests that will help to focus on the truly urgent ones. Considering 

truly urgent requests as such and implementing the Tribunal's clarifications and other orders 

are implemented followed by monitoring and analysis could inform next steps. Canada could 

consult with the parties and return to this Tribunal. The Tribunal is open to hearing Canada 

and the parties on this issue. 

[211] Given that there is insufficient evidence and rationale supporting that extending the 

urgent timelines will truly resolve the current issues and the other solutions will not work 

without the extension to urgent timelines, such an argument for an amendment to the 

Tribunal' urgent timeline orders is unconvincing at this time. 
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[212] Finally, on this point, Canada describes their cross-motion in support of reconciliation 

and the importance of First Nations decision-making; however, none of the First Nations 

parties agree to amend the Tribunal's ordered timelines for urgent requests. 

Triaging of urgent requests 

[213] Canada submits that in considering the Caring Society's proposed solutions, the 

Tribunal should consider whether ISC has the ability to both triage and determine all 

requests labeled as urgent within the prescribed timelines (particularly given the high 

number of requests labelled as urgent since the Back-to-Basics approach was adopted). In 

the first three quarters of the 2023-24 fiscal year alone, ISC determined 20,715 urgent 

individual and group requests and 83,478 non-urgent individual and group requests. That 

breaks down to approximate averages of 6,905 urgent requests and 27,826 non-urgent 

requests every quarter; or 2,301 urgent requests and 9,275 non-urgent requests every 

month; or 77 urgent requests and 309 non-urgent requests every day, for a total of 386 

determinations every day. 

[214] Canada submits that the Caring Society's proposed solutions to triaging urgent 

requests are not practical or feasible. In the current circumstances, including ISC's inability 

to reassign potentially miscategorized urgent requests to a lower level of priority, the only 

practical way for ISC to manage urgent requests is to consider them in the order in which 

they were received. With ISC determining an average of 386 requests per day, it is not 

feasible for ISC to both triage and determine urgent requests, based on individual or group 

circumstances, within 12 or 48 hours, while continuing to process non-urgent requests. 

[215] The Commission submits that the Caring Society has also pointed to evidence that 

backlogs have developed, spread across all stages of the process, from intake, to 

determinations, to redeterminations, to appeals. The Commission relies on the Caring 

Society's Submissions at paras 129-131, 137-138 and 143-144. Of primary concern is the 

backlog at intake, as there are requests that sit unopened, without having been screened 

for potential urgency. Requests that would genuinely qualify as urgent may be sitting 

unopened in intake backlogs. 
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[216] Based on the evidence filed with the Tribunal, there is a legitimate concern that 

genuinely urgent cases may be languishing or even sitting unopened in intake backlogs. 

[217] The Commission agrees that ordering Canada to take the required triage steps with 

respect to backlogged urgent cases is appropriate to ensure the effective implementation of 

the Tribunal's rulings regarding Jordan's Principle. 

[218] The Commission notes that, depending on the volume of backlogged cases at the 

time the Tribunal's order is made, it may or may not be possible for Canada to complete 

these tasks within just seven days. However, if the Tribunal is inclined to make the requested 

orders, it would be appropriate to direct best efforts to accomplish the tasks as quickly as 

possible. 

[219] The Caring Society submits that the current "in progress backlog" is significant and 

of serious concern, particularly as it is leading some requests to linger for many months. 

[220] However, according to the Caring Society numbers, the backlog amounts to less than 

one month of ISC's processing capacity, regardless of whether the low end or high-end 

estimates more accurately capture the realities of this backlog. 

[221] The Caring Society submits that ISC's evidence does not reveal the full picture 

respecting the scope of its intake backlogs. As a result, it is unclear how many urgent cases 

are awaiting determination in unopened emails in regional inboxes. 

[222] As of March 27, 2024, it is estimated that Jordan's Principle has between 40,000 and 

82,000 backlogged requests. 

[223] Therefore, the Caring Society submits that the fact that ISC's estimated request-in­

process backlog as of March 27, 2024 was between 34,116 on the low end and 75,397 on 

the high end suggests that the Parties' and the Tribunal's concerns about this specific 

backlog should be modulated. 

[224] The Tribunal accepts that requests require more than ticking a box and that many of 

these requests were complex and required escalation and discussion and that each First 
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Nations child was deserving of and received individual consideration, taking into account 

their distinct needs and circumstances. This said, in 2022-2023, the Jordan's Principle staff 

went up to 360 and was forecasted to be 476 for 2023-2024. Dr. Gideon provided a detailed 

description of the different teams and their tasks, as explained above. Moreover, 

Dr. Gideon's evidence shows the important fact that one requestor may have multiple 

requests in the same request that ISC counts as separate requests. 

[225] Furthermore, ISC submits that it cannot process more requests and triage at this 

capacity. As stated by Dr. Gideon during her cross-examination, to meet existing Tribunal 

timelines based on current demands, ISC would likely need to double the amount of full­

time equivalent staff, if not more. 

[226] Aside from explaining the exponential growth in urgent requests and the need to 

potentially double the amount of full-time staff or more to deal with the large increase in 

requests, there is insufficient evidence as to how ISC arrives to this calculation. The Tribunal 

reserved the right to ask questions and will do so as part of future reporting. 

[227] The Tribunal find that it is unclear how many urgent cases are awaiting determination 

in unopened emails in regional inboxes. With these uncertainties, the Tribunal is unable to 

make a finding that Canada cannot process and triage urgent requests on an expedited 

manner. 

[228] The Caring Society had the following exchange with Candice St-Aubin during her 

cross-examination about the possible different categories in the backlog: 

( ... )would you agree that at one point where there could be a backlog is at 
the initial stage when a case comes in which is the email intake stage? 
A. Yes. 
Q. So that would be an email that's essentially unopened in an inbox and it's 
waiting to be processed? 
A. It could be, yes. 
Q. And then a second possible backlog point would be after the email has 
been opened and intake has been completed and the request is then waiting 
with a focal point to make a recommendation about what to do with it? 
A. I assume, yes, it could be. But sorry, just to clarify, you mean to make 
determinations? 
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Q. Yes. So essentially my understanding of how the process works is 
someone will email, they will do an intake email, and then it goes to a focal 
point for a determination? 
A. Correct. 
Q. And so the focal point will have to, you know, look at the intake, complete 
an intake, make a recommendation( ... ). 

[229] The above is helpful to understand the potential locations of backlogs. 

[230] Moreover, Candice St-Aubin affirmed in her revised affidavit dated March 28, 2024, 

that given the increased volume of requests and follow up correspondence, ISC is 

experiencing backlogs in reviewing incoming email correspondence; and determining 

requests which have been entered into the Jordan's Principle Case Management System. 

[231] Backlogs in email correspondence and requests awaiting determination vary at any 

given time and across regions. Overall, approximately 55% of backlogged correspondence 

in Jordan's Principle general request inboxes are new requests. 

[232] Furthermore, in the evidence, affirmed by the AFN's affiant, Craig Gideon's, in his 

amended affidavit dated March 22, 2024, the (AFN) Social Development Sector has heard 

concerns from multiple callers about the challenges contacting Indigenous Services Canada 

at the national and regional levels, particularly in the context of making an urgent request or 

updating the urgency of a request. 

[233] Moreover, there is some evidence showing that urgent requests are waiting in the 

backlog as indicated in an email from Debra Bear, Director Jordan's Principle services, 

Council of Yukon First Nations, to Brittany Mathews, dated March 26, 2024, attached to the 

affidavit of Cindy Blackstock dated March 27th, 2024 as Exhibit 22, and included in the 

AGC's compendium. Debra Bear reported that: "some applications have been waiting in the 

queue for over a year and some were marked as urgent. In our region we have noted 

previous significant backlog on adjudication of applications." 

During Dr. Gideon's cross-examination, Caring Society counsel asked her if she agreed the 

backlog requests could include urgent requests for a child. Dr. Gideon responded that she 

agreed. 
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[234] While Canada submits that urgent requests are being addressed, there is evidence 

that this is not always the case. The Tribunal finds that there may be urgent requests in the 

backlog queue justifying the need to triage the backlog on an expedited basis and to start 

this immediately. Furthermore, there may be non-urgent requests that become urgent 

because of the passage of time. The Tribunal finds that applying the Tribunal's clarifications 

immediately to the current backlog will assist with the triage of urgent requests. 

[235] The Tribunal believes that if the timelines/deadlines to triage the requests ordered by 

the Tribunal are too ambitious, Canada is provided a way to quickly return to the Tribunal to 

adjust those timelines if they encounter significant issues with the wording and/or deadlines 

set out in the orders. The same applies to the other parties. Given the nature of the services 

involved and those who receive them, the children, the Tribunal prefers to order tighter 

deadlines first and reassess later if parties provide sufficient reasons to amend those 

deadlines. 

[236] The Tribunal will not be making orders to hire more staff. The Tribunal panel does 

not desire to dictate the specifics of the daily operations of Jordan's Principle or how Canada 

ought to reduce the backlogs as this is not its expertise. Rather, this Tribunal panel has the 

in-depth knowledge of the tens of thousands of pages of evidence in this case considered 

over a period of more than 8 years leading to its numerous Jordan's Principle rulings that 

cannot be dissociated from the motions. This Tribunal panel has in-depth knowledge of the 

systemic racial discrimination found, the findings and orders to remedy it and prevent its 

reoccurrence and of the Jordan's Principle system as ordered by this Tribunal panel. This 

Tribunal panel remained seized over the years to ensure that while data was collected and 

new First Nations processes were developed, the parties could come back to this Tribunal 

panel for further orders, preferably on consent when possible. The goal is to ensure the 

orders are effective and are adjusted as the quality of the information improves, new studies 

and best practices are developed, (see 2018 CHRT 4, at para. 237). The Tribunal panel's 

expertise is on the Jordan's Principle system and the cumulated evidence over the years 

not the daily operations within ISC especially if sufficient evidence is lacking. The orders in 

the summary ruling take this into consideration and are meant to be flexible. 
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[237] The ultimate objective is to achieve sustainable long-term reform informed by the 

many studies, expert committees, First Nations, the parties, etc. for generations to come. 

The Tribunal has always hoped for a settlement on long-term reform by way of consent 

order requests, if possible, similar to the compensation settlement agreement for both 

Jordan's Principle and the FNCFS Program. However, if this is not possible, the Tribunal 

can make systemic long-term orders informed by the parties to eliminate the systemic 

discrimination found. This is not optimal without the expert input of the parties including the 

First Nations Chiefs' knowledge and decisions expressed in the Chiefs-in-Assembly 

resolutions. 

[238] The Tribunal consistently found that reform must reflect the specific different needs 

of First Nations and that they are best positioned to determine what this should look like in 

the long-term. The long-term aspect is not the object of the Tribunal' interim orders here. 

[239] Furthermore, there is evidence that Jordan's Principle may be abused and play a role 

in the backlog and there may be a need for the development of objective criteria and 

guidelines in consultation with the parties to avoid false claims and/or abuses under Jordan's 

Principle. 

[240] Exhibit "41" attached to the Affidavit of Cindy Blackstock dated January 12, 2024 and 

included in the AGC's compendium, includes an email from Rhoda Hallgren to Brittany 

Mathews dated Thursday, August 10, 2023: 

Subject: RE: Jordan's Principle. 

Hello Brittany, At our last meeting with ISC, they did indicate that they are 
short-staffed and that they had put in for additional staffing, but that has to go 
through the treasury board. 

Samantha was in attendance and they indicated that they are severely short 
staffed because there has been a 400% increase in applications coming in. 
Only 46% of those applications go through service coordinators which means 
that the review staff in Vancouver are assisting families with the application 
process. 

As of July 28th, they had 1000 applications in queue and 2000+ applications 
that are unopened in their inbox waiting for review. 
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There are also issues arising from misinformation being spread through social 
media where people are making false claims regarding what Jordan's 
Principle will cover - this takes up ISC reviewers time as well because clients 
are calling into ISC for coverage based on Facebook posts (i.e. Facebook 
post stated that if you call I SC and show them your insurance and registration, 
Jordan's Principle will pay for your vehicle insurance for one year). Ultimately, 
the backlog is due to short staffing and the increase in applications. 

[241] The Tribunal finds this problematic and that it does impact backlogs. 

[242] Exhibit 42 attached to the Affidavit of Cindy Blackstock dated January 12, 2024 and 

included in the AGC's compendium, includes a letter from Karen Isaac, Executive Director, 

BC Aboriginal Child Care Society to Cindy Blackstock, undated. This letter references 

potential "abuses" of Jordan's Principle services for basic necessities. 

Jordan's Principle has become known in BC to be slow but effective. This 
means that families are making multiple repeat applications for services and 
items. There is a concern by stakeholders in the Network that families are not 
utilizing already in place systems. 

As an example, within the request queue there are multiple requests for 
'necessities of life' support in the form of food, rent, and utilities from the same 
family. Families could be repeatedly accessing Jordan's Principle to actively 
by-pass in place systems, or to supplement income as a letter of 
recommendation is all that is required to substantiate need. Jordan's Principle 
is faster in these cases as 'necessities of life' are considered 'Urgent' 
requests. 

There is a concern that Jordan's Principle is being/could be 'abused,' thus 
delaying or denying access to children for whom Jordan's Principle would be 
a necessity. Those needs that are 'Urgent' for other reasons may not be 
addressed in a timely manner. 

Regional disparities in approvals. 

It is generally known that BC Region, and other regions in Canada, do not 
share the same adjudication 'criteria.' Communication has expanded between 
the various delivery regions of Jordan's Principle and there is solid evidence 
that each region 'approves' uniquely. This is a concern because the argument 
of 'unique' regional differences has been used to justify not approving items 
or services that have been recommended and that have been approved in 
other regions. 

Recommendations 
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1. First Nations leadership of BC to empower a body to designate a set 
standards of practice that Service Coordinator's in BC are to follow. This will 
allow management in partnership with the Hub to support delivery and Service 
Coordinators. Service Coordinators have recognized this need and have 
begun their own process. It would be beneficial if they had leadership's 
support. ISC is currently looking to the Network and the Hub, as its support, 
to develop policy around standards of practice. 

2. First Nations leadership of BC to have a direct role in policy development, 
delivery planning and oversight and the monitoring of the Network and ISC 
BC. 

3. Aggregated regional data to be collected and analysed so that a detailed 
understanding of BC's 'needs' can be achieved independent of ISC shared 
data. This would support policy development and advocacy for local 
communities and organizations. 

[243] The Tribunal finds that this example supports the need for adequate referrals to 

existing community services once an emergency situation has been handled. As discussed 

further below, the Tribunal agrees that referrals to existing community services would assist 

Jordan's Principle operations if referrals are done appropriately with safeguards in place. 

The Tribunal hopes that the parties will co-develop proactive solutions as part of their 

consultations. 

[244] The Caring Society requests immediate changes to address the backlog to protect 

children and families, while Canada requests that no orders be made on that end and for it 

to be left to work through this in discussions with the parties. It has been almost a year since 

the notice of motion was filed in December 2023 and the evidence shows that the issues 

have been going on for quite some time. Canada was aware of the issues and admitted the 

existence of backlogs and this formed part of the hearing in September 2024. Given that the 

evidence shows that there is a real possibility that there are urgent requests in the backlogs, 

there is a need to go through the backlog as soon as possible in the best interest of the 

children involved. The Tribunal believes that it is more prudent to order immediate to short­

term measures with a possibility of adjustments if the parties face significant issues 

implementing them than to not make any orders or to make orders with an indefinite timeline. 

The issues of backlogs have been ongoing for quite some time and an order to ensure that 

the Tribunal's orders are effective is required. Jordan's Principle is meant to also eliminate 
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delays in accessing services. Long delays to be approved for Jordan's Principle services 

can sometimes be considered as denials, especially if the requests were urgent or time 

sensitive and were left unaddressed. While the Tribunal is very pleased with Canada's 

implementation of the Jordan's Principle orders and the huge success that Canada's 

implementation efforts have yielded, the thousands of backlogged cases undermine the 

Tribunal's orders to ensure that all First Nations children have access to Jordan's Principle 

services when they need them. 

[245] Therefore, the clarifications on the Tribunal's orders and the Back-to-Basics policy 

above should be implemented immediately to assist in reducing the backlogs. The Tribunal 

also agrees that Canada's other efforts mentioned above should be continued immediately 

and other solutions developed in consultation with the parties in the short-term and on an 

interim basis. The Tribunal agrees with Canada that they should be allowed to continue their 

efforts above to reduce the backlog while removing the aspects of the Back-to-Basics policy 

that the Tribunal finds have largely contributed to a large influx of urgent requests. 

[246] The orders in this ruling are interim in nature to allow the parties to ideally arrive at a 

resolution of the long-term reform of Jordan's Principle. The orders are very flexible to allow 

the parties to quickly come back to the Tribunal with any issues and needs for quick 

adjustments to optimize the dialogic approach upheld by the Federal Court. This coupled 

with negotiation orders is an efficient way to move the parties away from litigation as much 

as possible while correcting the issues in a timely fashion in the best interest of children. 

[247] Canada shall monitor cases after implementing the Tribunal's clarifications of urgent 

requests and report back to the Tribunal by January 9, 2025. 

[248] The backlog was admitted by Canada and, while parties may have different views on 

the number of backlogged cases, the existence of a backlog is undisputed. There is a 

backlog of cases and some of them may very well be urgent and this will be established 

when Canada reviews the email requests in the backlog. 

000784 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

62 

[249] Moreover, the Tribunal finds there is insufficient evidence to determine the exact 

number of urgent and non-urgent requests in the backlog and there is a need to understand 

this. 

[250] The Tribunal believes that if Canada immediately applies the Tribunal's clarifications 

and referral orders when it goes through the backlog, this will eventually help reduce the 

backlog. 

[251] Pursuant to section 53 (2) of the CHRA, the dialogic approach, the Tribunal's 

previous Jordan's Principle orders and its retained jurisdiction, the Tribunal orders Canada 

to: 

A Immediately deal with the backlog with the assistance of the Tribunal's clarifications 

mentioned above and return back to the Tribunal with its detailed plan with targets 

and deadlines by December 10, 2024. 

B. Report back to the Tribunal and the parties by December 10, 2024, to identify the 

total number of currently backlogged cases both nationally and in each region, 

including the intake backlog, the in-progress backlog, and the reimbursement 

backlog, including with information regarding the cumulative number of backlogged 

cases at month's end, dating back 12 months. 

C. Triage all backlogged requests for urgency with the assistance of the Tribunal's 

clarifications mentioned above. ISC shall review all self-declared urgent requests and 

evaluate if the requests are in fact urgent as per the Tribunal's clarifications and, if 

not, reclassify them as non-urgent by December 10, 2024. If a qualified professional 

with relevant competence and training has deemed them urgent, and until such time 

as the parties develop a definition for a qualified professional with relevant 

competence and training, ISC shall deem the requests urgent. 

D. Communicate with all requestors with undetermined deemed urgent cases as per 

the Tribunal's clarifications to take interim measures to address any reasonably 

foreseeable irremediable harms within fourteen days of the Tribunal's order and 

report back to the Tribunal by December 10, 2024. 
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E. Consult and work with all parties to co-develop solutions to reduce and eventually 

eliminate the backlog that are efficient and effective and that can work within a 

government context (this does not mean that red tape should be excused or 

permitted in this system) and report back to the Tribunal by January 9, 2025. 

[252] However, the Panel is mindful that this may not be possible in the immediate term 

and, therefore, the Tribunal has provided a way in the summary ruling and these full reasons 

to combine returning to this Tribunal for extensions requests of the orders and-or word 

changes in the orders to adjust to developments. The orders to provide a report and plan 

assist the Tribunal and the parties to understand the corrective measures and their evolution 

to ensure the children and families have access to the services they need. This may be 

useful as part of the ordered consultations. 

Other orders on urgent requests 

[253] The Caring Society seeks an order that Canada immediately revise its National Call 

Centre calling tree and other contact mechanisms that may exist to ensure that requestors 

can immediately and easily indicate that their request is urgent or, in the case of an existing 

request, has become urgent. ISC should also ensure that staff with authority to review and 

determine urgent requests are available in sufficient numbers during and outside business 

hours. 

[254] Canada objects to the Caring Society's requested orders. ISC has implemented 

ongoing operational initiatives in an effort to address the backlog, which have led to 

significant progress. 

[255] The Tribunal understands the merit of this requested order in light of the backlog 

evidence discussed above. The Tribunal has reviewed ISC's ongoing operational initiatives 

and finds them to be proactive. The Tribunal, in light of the nature of the requests involving 

children, requests confirmation that indeed staff have authority to review and determine 

urgent requests and are available in sufficient numbers during and outside business hours 

and that requestors can immediately and easily indicate that their request is urgent. 
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[256] The Tribunal prefers leaving the operational aspect of this to Canada without dictating 

the manner in which to implement it and order Canada to report and confirm that this is in 

fact in operation. 

[257] The Tribunal pursuant to section 53 (2) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, orders Canada to 

confirm by December 10, 2024 that staff have authority to review and determine urgent 

requests and are available in sufficient numbers during and outside business hours and that 

requestors can immediately and easily indicate that their request is urgent. 

[258] The Caring Society seeks an order for ISC to enable requestors to flag when their 

request has become urgent while awaiting determination. Requests may become urgent 

after they have initially been made for a variety of reasons, including urgency created by 

time passing while a request is backlogged in one of the regions, by a change in the child's 

condition, by a state of emergency, or by the death of a caregiver. Accordingly, requestors 

should be able to flag to ISC that the level of urgency of their request has changed because 

of changed circumstances. 

[259] Canada objects to the Caring Society's requested orders. ISC has implemented 

ongoing operational initiatives in an effort to address the backlog, which have led to 

significant progress. 

[260] Again, the Tribunal understands the merit of this requested order in light of the 

backlog evidence discussed above. The Tribunal has reviewed ISC's ongoing operational 

initiatives and finds them to be proactive. The Tribunal finds that it is unclear, in the context 

of the backlog, if requestors who have made an existing non-urgent request that has 

become urgent have an effective and expeditious way to indicate that the status of their non­

urgent request has now changed to urgent. 

[261] The Tribunal finds that it is necessary to ensure that requestors who have placed a 

non-urgent request that now has become urgent can rapidly indicate the change in status 

of their request. However, given the many proactive measures already put in place by 
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Canada, the Tribunal prefers leaving the operational aspect of this to Canada without 

dictating the manner in which to implement it. 

[262] The Tribunal pursuant to section 53 (2) (of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, orders Canada to 

ensure that by December 10, 2024 requestors who have made an existing non-urgent 

request that has become urgent have an effective and expeditious way to indicate that the 

status of their non-urgent request has now changed to urgent. 

[263] The Caring Society seeks an order requiring Canada to provide the National and 

Regional contact centres with the capacity to put in place immediate compassionate 

interventions when a request is placed for urgent services. 

[264] However, in 2017 CHRT 35, the Tribunal already ordered that, in cases where 

irremediable harm is reasonably foreseeable, Canada must make "all reasonable efforts to 

provide immediate crisis intervention supports until an extended response can be developed 

and implemented." The Tribunal finds the requested order is consistent with this previous 

ruling and there is no need to make additional findings in support of another order here. 

Relevant contact and other information provided to the public 

[265] Canada submits that they have updated their public information on Jordan's Principle 

following the Caring Society's suggestions. The Tribunal believes this is a great initiative to 

improve accessibility for families and other requestors such as organizations who assist First 

Nations children. The Tribunal would appreciate confirmation with the level of details that is 

publicly available on their website and social media pages. 

[266] In previous rulings, the Tribunal made similar orders in terms of posting public 

information to ensure accessibility. The Tribunal continues to rely on the same intent 

expressed in its previous orders. 

[267] The Tribunal pursuant to section 53 (2) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, orders Canada to 

confirm if its website and social media pages clearly indicate the relevant contact phone 
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numbers, email addresses, and hours of operation for the ISC office in each 

province/territory and for headquarters, for requests and payment inquiries. Canada will 

provide this information to the Tribunal by December 10, 2024. 

Timelines for non-urgent Jordan's Principle cases: 

[268] Canada requests an order extending the timelines for non-urgent requests set out in 

the Tribunal's order in 2017 CHRT 35, subparagraph 135(2)(A)(ii) and (ii.1 ): 

i. ( ... )for individual requests from 48 hours to without unreasonable delay for 
all other individual requests, or such other timeline as Canada and the First 
Nations Parties may from time to time agree; and ii. ( ... )for group requests: 
from one week to without unreasonable delay for all other group requests, or 
such other timeline as Canada and the First Nations Parties may from time to 
time agree. 

[269] With respect to Canada's position on adjustments to all other individual requests and 

group requests to "without unreasonable delay", the AFN is concerned with the 

indeterminate nature of such an order. 

[270] While some comfort may be drawn from Canada's commitments to engaging with 

the First Nations Parties in the context of adjustments thereto, the AFN notes its preference 

for a fixed period as a starting point, designed to provide sufficient flexibility to address the 

backlog, while ensuring that as the backlog is addressed, the timeline will be 

commensurately tightened, all on an interim basis and subject to the completion of a final 

settlement agreement on the long-term reform of Jordan's Principle. 

[271] The point is ensuring a path forward that will allow for the back-log to be appropriately 

addressed, and after it is addressed, the return to a tightened reasonable period of time for 

the determination of requests which will provide certainty for requestors. Based on this 

approach, the AFN submits that the Tribunal should aim for an interim order which seeks to 

achieve a middle ground between the extremes presented by the Caring Society (no 

flexibility or consideration for the context giving rise to the backlog) and Canada (too much 

flexibility, no consideration for re-tightening the timeline after back-log addressed other than 

consultation with the First Nations parties). 
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[272] The AFN also highlights its preferences that such interim changes to the existing 

orders be informed by discussions between the Parties further to the dialogic approach and 

suggest that any interim order addressing said points provide an opportunity for such 

engagement. 

[273] For non-urgent requests, Canada requested in its cross-motion that the timeline be 

changed to "without unreasonable delay." However, Canada in reply, acknowledges the 

AFN's preference that a fixed period of time be used instead. ISC is prepared to consider 

and discuss an alternative fixed period, while maintaining its request that any fixed period 

that is ordered must be subject to change by way of agreement between ISC and the First 

Nations Parties. 

[274] Canada agrees that timeliness and responsiveness are key values to be respected 

and implemented in Jordan's Principle administration, including for non-urgent requests. 

However, in determining timelines for non-urgent requests, the specifics and nature of 

requested products, supports and services should also be taken into consideration. 

[275] Further, due to the complexity, scale and scope of group requests - whether urgent 

or non-urgent - ISC requires sufficient time to review proposals to avoid duplication or 

diversion of funding. This will ensure that funding through Jordan's Principle group requests 

remains prioritized for direct services and supports to First Nations children. 

[276] Canada would be pleased to discuss these points and others in the context of a 

mediation, as well as long-term reform discussions. This willingness to sincerely consider 

other parties' concerns highlights the need for a cooperative approach between the parties, 

involving compromise and a genuine openness to addressing concerns as partners. 

[277] The Caring Society submits that for non-urgent requests, ISC proposes eliminating 

the timeline by replacing the existing 48-hour (individual) and one-week (group) timeframes 

with an aspirational goal based on the undefined objective of avoiding "unreasonable delay". 

[278] Instead of leading evidence in support of its proposal, ISC criticizes the evidentiary 

basis for the current timeframes and points to its own inability to keep up with current 
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demand, despite having led no evidence on why timeline modification is the appropriate 

option for responding to its operational challenges. 

[279] The Tribunal's stated approach to amending its orders makes clear that Canada has 

simply not provided the Tribunal with a basis for granting the relief sought. In 2022 CHRT 

41, the Tribunal was clear that, "[o]nce it has reviewed the evidence and made findings and 

found that orders are warranted, the Tribunal cannot change its mind and rescind this unless 

it made an error, a reviewing Court overturns a finding or new and compelling evidence 

justifies it." No such new and compelling evidence justifies the relief sought on ISC's cross­

motion. 

[280] The Caring Society contends that, to the contrary, the evidence led by the Caring 

Society and Ms. St-Aubin's admissions on cross-examination demonstrates that ISC's 

proposed changes are unjustified. Canada argues that the Tribunal-ordered determination 

timelines should be modified as they were not based on objective evidence such as child 

welfare standards. However, the Caring Society further submits this argument ignores the 

evidence that Canada's own senior official gave in 2017. It also fails to note that child welfare 

standards do not support Canada's approach to timeframes for determining urgent cases. 

This evidence was discussed in greater detail above. 

[281] In any event, the Caring Society advances that Canada has failed to indicate why the 

child welfare standards referred to in Ms. St-Aubin's revised affidavit provide a compelling 

reason for changing the current approach. Instead, when specifically asked on cross­

examination what was meant by the reference in paragraph 13 of her affidavit to 

standardized child welfare timelines, Ms. St-Aubin indicated that the comment was "more 

around just the uses to - standards within and timelines within the systems related to 

children" but did not provide further clarification than that. This generalized assertion does 

not provide the Tribunal with solid ground on which to modify timelines that have been in 

place for seven years. 
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[282] In addition to Canada not having provided any evidence to support this timeline, the 

Caring Society submits the Tribunal should reject this "without unreasonable delay" 

determination timeline for three reasons. 

[283] First, Ms. St-Aubin, Canada's Senior Assistant Deputy Minister proffered to give 

evidence regarding Canada's current implementation of Jordan's Principle, rejected the 

proposed service standard on cross-examination, saying: "I would never use [that] as a 

standard." She agreed that Canada's proposed service standard was not clear, measurable, 

or ambitious. The Tribunal should have no confidence in a service standard that is not 

supported by the federal official called to give evidence in support of it. 

[284] Second, irrespective of Ms. St-Aubin's views, Canada's proposed standard flies in 

the face of the Treasury Board's own Guideline on Service and Digital ("the Treasury Board 

Guideline"). The Treasury Board Guideline applies to the federal government as a whole, 

including ISC. Ms. St-Aubin agreed that it should have informed Canada's approach on this 

cross-motion. Accordingly, Canada's failure to comply with its own voluntarily-adopted 

Treasury Board Guideline, which should be the bare minimum against which its proposal 

should be evaluated, should give the Tribunal serious concerns regarding the viability of 

Canada's proposed approach. 

[285] On cross-examination, Ms. St-Aubin agreed that establishing a timeline within which 

cases should be dealt with is a service standard. Pursuant to the Treasury Board Guideline, 

such service standards usually have "three key components": (1) a service standard, being 

a clear and measurable statement on the level of service a client can expect; (2) a service 

performance target, which is a clear and measurable statement on the extent or frequency 

to which the standard will be met; and (3) a service performance result, which is the actual 

performance against the standard target and which is to be reported. Moreover, one of the 

characteristics of a good service standard is that it is measurable, in the sense that it 

quantifiable and linked to the monitored activities. 

[286] The "without unreasonable delay" metric does not meet any of the Treasury Board's 

three components for a service standard. It is not measurable. Being undefined, it cannot 
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lend itself to producing measurable accounts of the extent or frequency with which a 

performance target could be met. Accordingly, it does not enable performance results to be 

measured against standard targets. It is therefore too vague to operationalize. 

[287] Third, there is no evidence of any consultation by ISC on the proposed "without 

unreasonable delay" determination timeline. This is also contrary to the Treasury Board 

Guideline, which provides that service standards should be "developed or reviewed in 

consultation with clients, managers, staff and other partners in service delivery to ensure 

that they are meaningful to clients and match the organization's mandate and capacity". No 

such consultation process has occurred. Instead, in her cross-examination, Ms. St-Aubin's 

evidence was that Canada's proposal is "based on discussions internally and then partners 

have proactively come to us to say that they're also challenged to meet the timelines". The 

Tribunal should reject Canada's "amend first, consult later" approach. 

[288] The Tribunal entirely agrees with the earing's Society's explanation of the evidence 

above on this point and what led to the Tribunal's timeline findings under Jordan's Principle. 

[289] As discussed above, including in the urgent timeline section, the Tribunal places little 

weight on Ms. St-Aubin's evidence on this point. This is concerning to hear for the Tribunal 

from a Senior Assistant Deputy Minister in the Department of Indigenous Services Canada 

(ISC), First Nations and Inuit Health Branch (FNIHB) and why this prompted the Panel chair 

to ask her a series of questions on the Tribunal's previous rulings on Jordan's Principle. 

Having full knowledge of all the immensity of evidence and orders in this case since 2016, 

the Panel chair easily identified Ms. St-Aubin's incorrect assumptions expressed in her 

affidavit and testimony and her lack of knowledge of the evidence that led to the multiple 

rulings in this case. 

[290] In all fairness, Ms. St-Aubin had been in the position that she is in for only a few 

months at the time that she was cross-examined. 

[291] This said, Canada advances the evidence of rapid growth in Jordan's Principle 

requests and their inability to respect the Tribunal's ordered timelines for non-urgent cases 

at all times. Canada advanced a number of contributing factors and, as explained above 
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and below, the Tribunal agrees to many of Canada's proposed measures that are directly 

linked to the evidence and are reasonable. 

[292] The Tribunal also agrees with the AFN's principled approach above and with 

Canada's request for discussions with the parties. 

[293] Without ordering a change in timelines at this time, the Tribunal agrees to receive 

options from the parties that would arise from their discussions in the format that they so 

choose (mediation, negotiations, conflict resolution, etc.) and in light of the Tribunal's 

clarifications. 

[294] The Tribunal, pursuant to section 53 (2) (a) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, orders Canada to 

consult with the parties to seek to co-develop potential options supported by rationale and 

available evidence to present to this Tribunal in regards to timelines for non-urgent Jordan's 

Principle requests and report back to the Tribunal by January 9, 2025. 

[295] However, the Tribunal rejects the proposed terms "without unreasonable delay". This 

concept is vague and does not align with the best interest of the child or any reasonable 

practice standard. As even immediately and urgent were not understood the same way by 

everyone, the term "without unreasonable delay" would likely cause other 

misunderstandings. 

Determination clock for Jordan's Principle cases: 

[296] The Caring Society requests an order clarifying that, consistent with 2017 CHRT 14 

and 2017 CHRT 35, Canada shall immediately: (a) "begin the determination clock" when a 

request on behalf of a First Nations child or youth is received; and (b) stop the clock when 

the requestor is advised of the determination of the case. 

[297] In the alternative, an order that the determination clock shall start to run when ISC 

has received a recommendation/authorization from a professional or a letter of support from 

a community-authorized Elder/knowledge holder. 
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[298] The Caring Society is concerned that ISC only starts the "clock" on the timeframes 

for determination when ISC is satisfied that it has the documentation required as opposed 

to when the requestor first submits their request. ISC is skirting its compliance with the 

Tribunal's orders, which require meeting First Nations children's needs in a timely manner. 

It does this by creating and relying on systems that make it very difficult for requesters to 

have their requests considered. Its 24-hour line results in calls that are unreturned or receive 

significantly delayed callbacks. Its email intake has resulted in many thousands of requests 

that remain unopened or unentered into ISC's database. ISC then does not count these 

requests in its timeline compliance as ISC has not "satisfied itself' that the required 

documentation has been included. Indeed, when asked on cross-examination when ISC 

starts the determination clock on Jordan's Principle requests, Ms. St Aubin's evidence was 

as follows: 

Q. Do you know when they're starting the clock on that? When does the day 
count starts? 
A. So when does the clock start and when the request begins to -
Q. Yes. 
A. -- process, for lack of a better word? 
Q. For the purpose of this, you know, how old a request is -
A. Right. So it's when the file is completely entered into the case management 
system with the relevant information (indiscernible). 
Q. And that would be the end of the intake process? 
A. Yes. 
Q. So if a file is in the email queue, the time that's spent in the email queue 
isn't counted towards that 15 or 30-day standard? 
A. As far as I know it's not. ( ... ). 

[299] The Caring Society submits that ISC's approach to "starting and stopping the clock" 

amounts to a public relations response. It does not account for the real needs of children, 

youth and families who are in good faith trying to contact ISC to make requests and have 

their cases determined in a timely manner. This echoes the evidence heard during the 

hearing on the Merits, which described similar strategies used by Canada to shield itself 

from allegations of discriminatory conduct. This old mindset approach focuses on how the 

Department looks and deflects energy from meeting the real needs of those who are the 

primary beneficiaries of the Tribunal's orders. Indeed, there was a time when Canada's 

position was simply that it was upholding Jordan's Principle because there were no Jordan's 
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Principle cases. Grounded in its longstanding concerns about when ISC "starts the clock", 

the Caring Society's position is that the determination clock should start to run when the 

requestor first attempts to make a request. Such an approach is grounded in the following: 

A Children, youth and families cannot control how and when ISC receives or reviews a 

request - the Tribunal's timeline orders are in place to protect and promote the 

substantive equality rights of First Nations children and their families. The 

administrative burden of processing a request ought to be borne by the government 

and not those seeking to access a needed service, product or support; 

B. The Back-to-Basics Approach stipulates that Jordan's Principle must be 

implemented in a way that minimizes the administrative burden on families. Urgent 

requests can be determined before all documentation is submitted and ISC only 

needs a minimum amount of information to determine a request. To this end, the 

timelines ought to be for the benefit of First Nations children and not be defined in a 

way that provides an administrative shield that protects government in relation to 

compliance issues; 

C. Using the date a request is made also fosters a collaborative relationship between 

ISC and the requestor, ensuring that ISC will raise any concerns with the 

documentation in a timely way while avoiding multiple requests for additional 

documentation, so that the requestor can either address those concerns at once or 

submit a new request; and 

D. Using the date a request is made also more accurately captures the time the child is 

waiting. Indeed, when a professional makes a professional recommendation for a 

particular service, product, or support, that child is entitled to receive same at the time 

the professional makes its recommendation, in line with the Tribunal's orders. 

[300] The Commission submits that it would be helpful for the Tribunal to clarify the 

directions in its prior ruling regarding the starting and stopping of the determination clock. 

For example, the Tribunal's consent order on Jordan's Principle implementation says urgent 

individual requests shall be determined "within 12 hours of the initial contact for a service 

request," but also acknowledges that clinical case conferencing may take place where more 
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information is reasonably necessary to the determination of a request. It is not entirely clear 

how the timeline would apply in such situations. Similarly, the ruling says non-urgent 

individual cases shall be determined "within 48 hours of the initial contact for a service 

request," but adds that where reasonably necessary information cannot be obtained within 

that timeframe, Canada will work with the requestor to enable the determination to be made 

as close to the 48-hour time frame as possible. Again, the precise operation of the timeline 

is not entirely clear. 

[301] In the Commission's view, it would be reasonable to start the determination clock 

once Canada receives a request supported by a professional or community-authorized 

Elder or knowledge holder. If the Tribunal adopts that approach, it should also clarify that if 

a requestor submits a request that is missing the required proof of support, Canada will 

promptly work with the requestor to make clear what additional documentation would be 

required to allow the determination clock to start and the request to be determined. 

[302] The Tribunal finds that while Ms. St-Aubin's did testify on her knowledge of when the 

day count clock start request begins to process or in other words when the determination 

time starts on Jordan's Principle requests. She also mentioned: As far as I know, it's not, 

however, [indiscernible]. Like that's the information [indiscernible]. 

[303] The transcripts of the audio record mention inaudible. The Tribunal recalls that she 

did have hesitation. Therefore, at best, Ms. St-Aubin's evidence is inaccurate and does not 

reflect ISC's practice. At the worst, ISC's practice is non-compliant with the Tribunal's 

previous orders. The Tribunal cannot repeat all its findings of how Jordan's Principle 

functions here; nor is it necessary for the time being given that the Tribunal cannot make 

the worst case scenario finding. The same can be said about a finding of the best-case 

scenario. 

[304] The Tribunal can confirm that it's consent orders in 2017 CHRT 14 and 2017 CHRT 

35 were originally meant to start the determination clock at the reception of a request except 

in the circumstances where further information is reasonably necessary to assess the 

clinical needs appropriately. The Tribunal's orders include the specific wording: ( ... )when 
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clinical case conferencing with professionals with relevant competence and training before 

the recommended service is approved and funding is provided to the extent that such 

consultations are reasonably necessary to determine the requestor's clinical needs 

information was required. 

[305] The Tribunal finds all the above shows the need for clarification of the Tribunal's 

orders and the need for consultations between the parties to elaborate formal and clear 

guidelines/procedures to address this issue. The Tribunal is open to suggestions from the 

parties, hopefully on consent, to clarify when and how the determination clock starts if 

coordinated with formal and clear guidelines agreed to by the parties and rooted in available 

evidence. 

[306] Again, when the orders were made, they were supported by the evidence presented 

at the time and did not envision pandemics, fire evacuations and many requests that are 

non-urgent such as false claims, gaming consoles, etc. that impact Jordan's Principle 

services and could be processed in a much longer time frame without the clock starting at 

their reception. The Tribunal is concerned that non-urgent requests now have such a large 

spectrum that it would be unreasonable to require the clock to start at the reception every 

time. The Tribunal is concerned that a child in need of an important assessment to access 

special education for example would be treated on the same level as the request for a 

lawnmower. For example, if requests are questionable and require more information, the 

determination clock could be paused. Therefore, the Tribunal finds there is a need to 

establish clear guidelines on this aspect and will revisit this issue once the parties consult 

and return to the Tribunal. 

[307] Given the current backlog and the Tribunal's clarifications on the term urgent and the 

Tribunal's other consultation orders, the Tribunal pursuant to section 53 (2) (a) of the CHRA, 

the dialogic approach, the Tribunal's previous Jordan's Principle orders and its retained 

jurisdiction, orders Canada to consult with the parties and seek to co-develop guidelines on 

this aspect and return to the Tribunal with their options by January 9, 2025. 
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Reimbursements: 

[308] Canada submits that ISC has established service standards for payment of approved 

Jordan's Principle requests and a variety of mechanisms to process payments. These 

include direct payments to vendors, acquisition cards, gift cards and contribution 

agreements. In some regions, ISC has also partnered with third parties to improve payment 

processing. 

[309] Canada submits that in order to increase the efficiency of the reimbursement 

process, ISC must work directly with the First Nations Parties to find solutions. This will also 

require that First Nations support ISC in its efforts to ensure that the necessary information 

is obtained from requesters in a timely manner. This includes supporting invoices, and the 

establishment of practices and procedures to ensure that the necessary information can be 

provided and transmitted in a form that can be readily processed by Canada's financial 

systems. 

[310] ISC does not favour imposing a specific timeline. As a reminder, with regard to both 

First Nations children and their families, it may be an option for ISC to make a direct payment 

for any requested product, service and support that may be required. With respect to First 

Nations service providers, ISC agrees that any long-term agreement on Jordan's Principle 

should address invoice processing issues, possibly by reducing reliance on federally-driven 

processes and increasing First Nations service providers' capacity. 

[311] Canada also submits that ISC also works collaboratively with regional and First 

Nations partners to support First Nations-led service coordination of Jordan's Principle 

requests. The Jordan's Principle service coordination function is delivered by one of several 

service delivery organizations regionally (for example, First Nations communities, Tribal 

Councils, Health Authorities and Indigenous Non-governmental Organizations), funded 

through almost 600 separate contribution agreements with ISC. 

[312] Canada further submits that ISC is also streamlining payment processes across 

regions to facilitate automation. 
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[313] According to Canada, some of the issues raised in the Caring Society's submissions 

are indirectly related to the backlog problem, such as reimbursement. In some cases, 

requestors pay for a product, service or support upfront, while in other cases ISC pays 

vendors directly or purchases gift cards for requestors. While requestors or vendors may 

have to wait for the reimbursement process to be completed, that issue is separate and 

apart from the issue of whether the child has received the product, service or support under 

Jordan's Principle. 

[314] ISC submits that paying in advance for certain products, supports or services and 

seeking receipts or other documentation from the requestor later fully complies with this 

Tribunal's decisions, which have focused on ensuring that administrative requirements do 

not prevent a child from receiving the support in a timely manner. ISC is permitted to seek 

information from requestors after the fact, to confirm that payments made by ISC resulted 

in the child obtaining the approved product, service or support. 

[315] The Caring Society submits that even if ISC regularly abided by its 15-business day 

timeline, it would still be too long to meaningfully assist families in need who are often living 

in deep poverty. For example, a 15-business day standard may not meet the urgent needs 

of children whose guardians may be required to expend significant amounts of money 

upfront and await reimbursement. Financially vulnerable families, or those fleeing domestic 

violence and natural disasters, may feel this strain more acutely when, following a Jordan's 

Principle approval from ISC, they purchase everyday essentials such as clothing, diapers, 

or food, and must wait 15-business days, or more, to be reimbursed. These families may 

lack control or certainty over their cash flow and therefore may be unable to "cash manage" 

when their money is tied up in services, products, or supports that the federal government 

has agreed to provide pursuant to Jordan's Principle because they are important to their 

children's needs. As one Indigenous family and child support agency put it, "if [families] had 

the money, they would not have applied to Jordan's Principle for the assistance." 

[316] During Dr. Gideon's cross examination, Panel Chairperson Marchildon and 

Dr. Gideon shared the following exchange: 
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THE CHAIR: [ ... ]Would you agree with me that if a family is poor and that's 
been recognized earlier, and in your evidence that we are -- you're dealing 
with families that are poor, that could be extremely difficult for them to even 
advance for three days, seven days and wait for reimbursement, even if it 
takes the 14 days that you've mentioned? Would you agree that poverty can 
[make] this very difficult for a family? 
DR. GIDEON: I would agree with that, that's why we've set-up some 
advanced payment options, including gift cards in some context, but there are 
value limits to those payments. The best is for us to set-up a direct 
arrangement or, if it's the landlord, we can issue a payment to the landlord. If 
it's the grocery store and they will take a direct billing from us. Could be Home 
Depot, right, we set-up arrangements with Home Depot. Like, that is the 
preferred mechanism for supporting a family that is living in poverty. 

[317] The Tribunal finds that a system that requires poor or low-income families to assume 

the costs of services is essentially displacing Canada's obligations to the people in need of 

services. Even if for a short time, this may be too onerous for some. In the long-term, this 

should be fixed. When considering that Jordan's Principle exists to avoid governments or 

departments within governments fighting over who should pay for the service and rather 

approve and pay for the service and recover the funds later, it is somewhat strange that it 

would shift into the government approves but asks First Nations requestors to pay and seek 

reimbursements later. 

[318] In the interim, some solutions must be implemented. The Tribunal finds that Canada 

has already started to develop solutions and should continue with the assistance of the other 

parties as part of consultations. 

[319] The Tribunal agrees with Dr. Valerie Gideon's preferred mechanism for families living 

in poverty if this mechanism is available for them. 

[320] However, the AF N's evidence demonstrates that the Social Development Sector was 

contacted by a parent several times between January and May 2023 regarding payment 

delays that were resulting in extreme financial hardship for the family. The parent noted that 

requests were approved but payments took several weeks to several months to be received. 

[321] Craig Gideon also affirms that the AFN's Social Development Sector was contacted 

by a parent who had approval to purchase and then be reimbursed for a costly service for 
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their child through Jordan's Principle. The parent paid for the service on their credit card in 

September 2023 but was still awaiting reimbursement in March 2024. The balance of the 

credit card was causing the parent financial hardship. The parent had tried several times to 

contact ISC to inquire about the status of their reimbursement but was unable to reach 

anyone through the call centre. 

[322] Craig Gideon's evidence is that the Social Development Sector was contacted by a 

service provider in January 2024 inquiring about the status of a reimbursement for services 

rendered to clients under Jordan's Principle that were several months past due. After 

multiple unsuccessful attempts to contact ISC, they sought the AFN's help. The service 

provider noted that they continued to provide services on good faith but shared concerns 

about the sustainability of doing so. 

[323] Similarly, Craig Gideon affirms that the Social Development Sector was contacted by 

a different service provider in July 2023 regarding outstanding payments owed by Jordan's 

Principle for services rendered over 12 months prior, despite multiple attempts to contact 

ISC. 

[324] The Social Development Sector was contacted by a parent in August 2023, who had 

a request for services approved in March 2023 but the vendor had not yet received payment 

and was thus not able to render the services. 

[325] The Tribunal accepts the AFN's uncontested evidence above. The Tribunal finds it 

relevant and reliable especially that, while it is hearsay and must be given the appropriate 

weight, these affirmations originate from the Social Development Sector that has extensive 

experience in assisting First Nations families' requestors and Jordan's Principle on a regular 

basis. Nothing in the affiant's affirmations gives this Tribunal reasons to find it unreliable or 

to give it little to no weight. Moreover, in reviewing the evidence as a whole, Canada did not 

challenge this specific evidence as opposed to similar evidence provided by the Caring 

Society. 

[326] Canada had the opportunity to cross-examine the other parties' affiants including 

Craig Gideon and chose not to. While this is not a guarantee that the unchallenged evidence 
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will be relied upon by the Tribunal, it remains evidence that can be considered and weighed 

by the Tribunal. The Tribunal finds this evidence supports a finding that some issues with 

payment reimbursements occurred and caused hardships to some families and some 

service providers. 

[327] The Tribunal finds this concerning and far from the intent of its rulings. 

[328] The Tribunal agrees with the Caring Society that Dr. Valerie Gideon's ideas 

discussed above such as advanced payment options, including gift cards and direct 

payments, while helpful for some families, as demonstrated by the AFN's examples above, 

are not currently in place or sufficient for~ families. 

[329] This raises the question of what happens to parents who do not have the assistance 

of the AFN or the Caring Society or another organization and are in the same situation as 

the examples above where they cannot reach anyone at ISC or, even if they reach someone, 

have to wait for long periods? 

[330] In risk-management, complaints or AFN's examples are helpful to improve quality of 

service and should not be ignored. They are symptomatic of underlying issues in a system. 

[331] TheAFN submits that the FNLC highlights the issues in terms of payment processing 

for individuals and service providers and supports the Caring Society's relief sought in 

relation to same. The AFN agrees that the issue of timely reimbursement is not somehow 

"separate and apart" from the Tribunal's orders as provided by Canada and, as noted, 

supports an interim order providing a 10-business day standard for individual 

reimbursement, and a 15-business day standard for service provider reimbursement. 

[332] The Tribunal agrees that the issue of timely reimbursement is not separate and apart 

from the Tribunal's orders. If families cannot financially support the advance payment costs 

while they wait to be reimbursed, they may have to stop using the services. As demonstrated 

above, some have experienced serious hardships in supporting payments and waiting to be 

reimbursed. In many cases, the timely reimbursement is directly linked to accessing the 

service, especially if it's on a recurring basis. This risks causing a disruption, delay or inability 
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to meet the child's needs. Further, this can become a barrier in accessing services for 

children when Jordan's Principle is meant to remove those barriers. 

[333] The Caring Society requests that the Tribunal order interim relief in relation to 

reimbursement, including within 10 business days for individual requestors and 15 business 

days for service providers. 

[334] The Caring Society submits that the 15-business day service standard does not 

consider the financial realities of Jordan's Principle requestors, who often cannot wait three 

weeks for reimbursement. Shorter reimbursement timelines are required to provide 

certainty, confidence, and public trust in Jordan's Principle, in line with the spirit of the 

Tribunal's focus on the impacts on First Nations children. 

[335] The Caring Society submits that a shorter service standard of five calendar days is 

required for individual requestors to ensure that families are not put under financial strain. 

This revised timeline respects the fact that many First Nations families accessing Jordan's 

Principle do not have the funds to pre-purchase necessary products, services, and supports. 

It also provides certainty and bolsters trust in Jordan's Principle by reassuring First Nations 

parents that they will have the supports their children need in-hand at a pre-determined time. 

[336] The Caring Society requests an order clarifying that, consistent with 2017 CHRT 14 

and 2017 CHRT 35, ISC cannot delay paying for approved services in a manner that creates 

hardship by imposing a financial or administrative burden on families that risks a disruption, 

delay, or inability to meet the child's needs. 

[337] The Tribunal finds that an order is required to ensure that First Nations families, 

especially those who are in difficult financial situations, do not experience financial hardships 

in supporting advance payments in order to receive the services that their children need. 

This runs contrary to what Jordan's Principle is all about: provide the service and deal with 

the funding later. In a lot of cases, the advance payments are borne by the requestors 

themselves rather than ISC or a province or Territory, which for the Tribunal is concerning 

and is not in line with the Spirit of Jordan's Principle or the Tribunal's orders. 
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[338] The Tribunal is not applying this analysis to potential false claims, questionable or 

unreasonable requests that may require further investigation. 

[339] The CHRA is structured in a way to protect vulnerable groups and provide for special 

programs, plans or arrangements designed to prevent or eliminate disadvantages suffered 

by any group of individuals by improving opportunities respecting goods and services: 

[340] Special programs 

16 (1) It is not a discriminatory practice for a person to adopt or carry out a 
special program, plan or arrangement designed to prevent disadvantages that 
are likely to be suffered by, or to eliminate or reduce disadvantages that are 
suffered by, any group of individuals when those disadvantages would be 
based on or related to the prohibited grounds of discrimination, by improving 
opportunities respecting goods, services, facilities, accommodation or 
employment in relation to that group. 

[341] In 2018 CHRT 4, the Tribunal made findings on section 16(1) of the CHRA and relied 

on National Capital Alliance on Race Relations (NCARR) v. Canada (Department of Health 

& Welfare) T.D.3/97, pp. 30-31) and CN v. Canada (Canadian Human Rights Commission), 

1987 Can LIi 109 (SCC), [1987] 1 SCR 1114, [Action Travail des Femmes]). The Tribunal 

continues to rely on those findings. 

[342] As part of their consultations, the parties can discuss solutions for First Nations 

families that protect their privacy, do not require proof of poverty or cause embarrassing 

situations for the families. 

[343] The Tribunal, pursuant to section 53 (2) (a) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, orders Canada to 

consult with the parties to seek to co-develop interim practical and operational solutions 

supported by rationale and available evidence to redress the hardship imposed on 

individuals and families (requestors) by reimbursement and payment delays and report back 

to the Tribunal by January 9, 2025. 

[344] The Tribunal, pursuant to section 53 (2) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, clarifies that 

000805 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

83 

consistent with its orders in 2017 CHRT 14 and 2017 CHRT 35, Canada cannot delay paying 

for approved services in a manner that creates hardship by imposing a burden on families 

that risks a disruption, delay or inability to meet the child's needs. 

[345] The Tribunal finds the current standard deadlines for service providers to be 

reasonable if there are no delays. The evidence discussed above confirms that, in some 

cases, service providers experience long delays that go well beyond the 15 days. 

[346] The Tribunal is unaware if ISC's procedures include safeguards against unnecessary 

delays. 

[347] As a matter of good practice, guidelines should be in place to avoid unnecessary 

delays in reimbursements. Canada will report back to the Tribunal to inform the Tribunal if 

they have such guidelines/procedures and if so, provide a copy of the guidelines/procedures 

by December 10, 2024. The Tribunal will revisit this once it has received Canada's 

information and/or guidelines. 

Social prescription: 

Social prescribing is a means for trusted individuals in clinical and community 
settings to connect people who have non-medical, health-related social needs 
to non-clinical supports and services within the community through a non­
medical prescription. Evaluations of social prescribing programs for the 
pediatric population have demonstrated statistically significant improvements 
in participants' mental, physical, and social wellbeing and reductions in 
healthcare demand and costs. Experts have pointed to the particularly 
powerful impact of social prescribing on children's mental health, suggesting 
that it may help to alleviate the strain on the overburdened mental health 
system. Social prescribing shows promise as a tool to move pediatric care 
upstream by addressing non-medical, health-related social needs, hence why 
there is an urgent need to direct more attention towards the pediatric 
population in social prescribing research, policy, and practice. This demands 
rapid action by researchers, policymakers, and child health professionals to 
support advancements in this area, (Commentary by Caitlin Muhl, Susan 
Bennett, Stephanie Fragman and Nicole Racine, Exhibit 1 - 2024 to Ryan 
Rioux's M.D. affidavit dated March 27, 2024). 

[348] With respect to social prescription, the AFN highlights the fact that evidence being 

uncontested does not necessarily make it good evidence, nor indicative of an approach 
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which the Tribunal should adopt when it comes to the identification of urgent matters, as put 

forward by the Caring Society and endorsed by the FNLC without the opportunity to 

negotiate its role amongst the Parties. Its acceptance in the context of weighing urgency will 

ultimately undermine the spirit and intent of the Tribunal's existing directions and the 

principle that "urgent means urgent". The AFN would instead recommend that the Parties 

consider the role of social prescription in the context of non-urgent Jordan's Principle 

requests and the negotiations of long-term reform of Jordan's Principle. The AFN would 

therefore caution the Tribunal in considering social prescription's applicability in the context 

of weighing the scope of misclassified requests under Back-to-Basics. The Tribunal agrees 

with the AFN on this point. 

[349] Canada objects to this evidence given that it was filed in the earing's Society's reply 

evidence and, therefore, it is prejudicial to Canada who was not able to test this evidence, 

nor provided an opportunity to respond. The Tribunal accepts this and believes that Canada 

is not prejudiced here given that no order is made based on this evidence. 

[350] This information is interesting and could be used by the parties in their consultations. 

This being said, even if little weight is placed on the information found in the article and 

affirmed by Ryan Rioux M.D. in regards to requested orders and clarification of the Tribunal's 

orders, the Tribunal will make a few comments for the benefit of children that are not 

prejudicial to any party and may assist the parties in their consultations. 

[351] Dr. Rioux affirms that, in his own practice, he may recommend enrolment in a sports 

camp for a child as part of management for childhood obesity. Dr. Rioux may also 

recommend the removal of mold or carpet in a home in which a child who has poorly 

controlled asthma lives. Both of these examples would be within the treatment guidelines 

for these conditions and fall under the concept of social prescribing. Furthermore, in those 

two examples, paediatricians can look further upstream for the root causes of higher obesity 

rates and higher rates of asthma in, for example, First Nations communities - and we may 

find that poor access to healthy foods, poor access to centres that promote activity, and 

inadequate housing can be the root cause of the higher rates of obesity or asthma. 
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[352] However, in Dr. Rioux's opinion, a holistic understanding of a First Nations child's 

individual needs through social prescribing brings to the forefront that many of these needs 

may be urgent. 

[353] For example, a child with Autism Spectrum Disorder may have sensory needs that 

include visual stimulation in order to self-regulate. For that child, a glowstick may be a tool 

used by their family to calm them. Additionally, a gaming console that provides a displaced 

teenager with the ability to reconnect with their online gaming community may provide 

stability and mental wellness in a time of crisis. 

[354] The Tribunal generally agrees that social prescribing which takes into account the 

social determinants of health is an excellent principle to determine and analyze substantive 

equality in non-urgent Jordan's Principle cases. The Tribunal accepts that social supports 

(i.e. social prescribing) are a key tool for redressing those health and social inequities. 

[355] However, in urgent cases, there is insufficient evidence and information to support 

orders given the only reply affidavit and the brief description of examples of urgent cases 

that are unconvincing. Furthermore, it was not previously considered by this Tribunal to 

arrive at its findings when the Tribunal made its urgent orders under Jordan's Principle. 

While the Tribunal is not against exploring such an important process, it is not prudent to 

include this concept in the current definition of urgent cases at this time. The examples 

provided by Ryan Rioux M.D. at paragraph 20 of his affidavit mentioned above have merit 

but do not fit the Tribunal's urgent definition requiring a resolution within 12 hours. In a time 

of backlogs that may include truly urgent requests that are left unaddressed, it would be 

unwise to expand the definition of urgent services to include services such as glowsticks to 

help a child in crisis regulate or a gaming console that provides a displaced teenager with 

the ability to reconnect with their online gaming community and that may provide stability 

and mental wellness in a time of crisis under the Tribunal's urgent orders. The Tribunal 

would need more details and information to decide otherwise for urgent cases. 

Coordination of Federal Programs, gaps analysis, referrals and elimination 

of gaps and barriers: 
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[356] The Tribunal will elaborate at length on this issue given its multiple previous orders 

and Canada's mischaracterization of the Tribunal's orders and Canada's slow progress on 

closing gaps in federal programs that are funding services to First Nations children. Canada 

uses the Tribunal's Jordan's Principle orders to support its position despite the fact that the 

Tribunal's orders and findings were to be read and implemented together as it will be further 

explained below. 

[357] This issue was raised by Canada as part of the motion/cross-motion proceedings. As 

mentioned above, Canada asserts that there is a redirection of service requests to Jordan's 

Principle that may result in ISC duplicating funding in some instances, because ISC cannot 

service navigate requestors to existing programs such as Non-Insured Health Benefits, on­

reserve income assistance or education programing. Being unable to redirect requestors to 

existing accessible services contributes to the backlog for Jordan's Principle 

correspondence and requests. 

[358] While Canada knows their federal programs and knows best how government 

systems operate, the evidence established over the years in this case is that Canada is not 

an expert in efficiently eliminating barriers, gaps, or denials of services to First Nations 

children and families. 

[359] As part of the Tribunal's past rulings, the lack of coordination between social 

programs, the First Nations Indigenous Health Branch and Health Canada was addressed 

and eliminating the lack of coordination in federal social programs findings was part of the 

cease-and-desist order in 2016 CHRT 2. Moreover, the Tribunal's findings and orders 

address the need to close gaps in federal programs offering services to First Nations 

children. Some of those findings are reproduced below as a reminder and for ease of 

reference. 

[354] In response, AANDC and Health Canada entered into the Memorandum 
of Understanding on the Federal Response to Jordan's Principle (see Annex, 
ex. 46 [2009 MOU on Jordan's Principle]; see also testimony of C. Baggley, 
Transcript Vol. 57 at pp. 9-13, 23, 40-41, 84-85). In the 2009 MOU on Jordan's 
Principle, signed by an Assistant Deputy Minister for each department, both 
AANDC and Health Canada acknowledge that they have a role to play in 
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Jordan's Principle and a shared responsibility in working together to develop 
and implement a federal response (see at p. 1 ). The purpose of the 
memorandum is to act as a guide for the two departments in 
addressing/resolving funding disputes as they arise between the federal and 
provincial governments, as well as between the two departments," ... ensuring 
that services to children identified in a Jordan's Principle case are not 
interrupted as a result of disputes" (2009 MOU on Jordan's Principle at p. 1 ). 

[355] The memorandum also serves as a guide for AANDC and Health 
Canada to collaborate on the federal implementation of Jordan's Principle. In 
this regard, the memorandum indicates that Health Canada's role in 
responding to Jordan's Principle is by virtue of the range of health-related 
services it provides to First Nations people, including: nursing services; home 
and community care; community programs; and, medically necessary non­
insured health benefits. AANDC's role in responding to Jordan's Principle is 
by virtue of the range of social programs it provides to First Nations people, 
including: special education; assisted living; income assistance; and, the 
FNCFS Program (see 2009 MOU on Jordan's Principle at pp. 1-2). 

[356] Once a possible Jordan's Principle case is identified, the 2009 MOU on 
Jordan's Principle provides for a review of existing federal authorities and 
program policies to determine whether the expenditures are eligible under an 
existing program and can be paid through existing departmental funds. If the 
dispute over funding arises between the federal and provincial governments, 
Health Canada and AANDC are to work together to engage and collaborate 
with the province and First Nations representatives to resolve the dispute 
through a case management approach. To ensure there is no disruption/delay 
in service, Health Canada was allocated $11 million to fund goods/services 
while the dispute is being resolved (see 2009 MOU on Jordan's Principle at 
p. 2). The funds were provided annually, in $3 million increments, from 2009 
to 2012. The funds were never accessed and have since been discontinued 
(see testimony of C. Baggley, Transcript Vol. 57 at pp. 123-125). 

[357] According to the 2009 MOU on Jordan's Principle, a governance 
structure has been developed to support communication and information­
sharing between the two departments on matters related to Jordan's Principle. 
This governance structure includes " ... supporting the resolution of 
departmental disputes where HC and AANDC are uncertain or do not agree 
on which department/jurisdiction is responsible for funding the goods/services 
based on their respective mandates, policies and authorities" (2009 MOU on 
Jordan's Principle at p. 2). The governance structure was also established to 
ensure that funding disputes are addressed and coordinated in a timely 
manner: timing to address case needs and make decisions being " ... crucial 
to ensuring that funding disputes do not disrupt services provided to a child 
(2009 MOU on Jordan's Principle at p. 3). 
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[358] Health Canada and AANDC renewed their Memorandum of 
Understanding on the Federal Response to Jordan's Principle in January 
2013 (see Annex, ex. 47 [2013 MOU on Jordan's Principle]). Again, signed by 
an Assistant Deputy Minister from each department, the 2013 MOU on 
Jordan's Principle acknowledges that Health Canada and AANDC " ... have a 
role to play in supporting improved integration and linkages between federal 
and provincial health and social services" (2013 MOU on Jordan's Principle 
at p. 1). The 2013 MOU on Jordan's Principle now provides that during the 
resolution of a Jordan's Principle case, the federal department within whose 
mandate the implicated programs or service falls will seek Assistant Deputy 
Minister approval to fund on an interim basis to ensure continuity of service. 

[359] Ms. Corinne Baggley, Senior Policy Manager for the Children and 
Family Directorate of the Social Policy and Programs branch of AANDC 
indicated that the federal response to Jordan's Principle is focused on cases 
involving a jurisdictional dispute between a provincial government and the 
federal government and on children with multiple disabilities requiring services 
from multiple service providers. Furthermore, the service in question must be 
a service that would be available to a child residing off reserve in the same 
location (see Transcript Vol. 57 at pp. 9-13; see also Annex, ex. 48). While 
she estimated that approximately half of the cases tracked under the Jordan's 
Principle initiative involved disputes between federal departments, she 
indicated that the policy was built specifically around Jordan's case (see 
Transcript Vol. 58 pp. 24-25, 40-41 ). 

[360] The Complainants claim AANDC and Health Canada's formulation of 
Jordan's Principle has narrowly restricted the principle. Whereas the motion 
was framed broadly in terms of services needed by children, AANDC and 
Health Canada's formulation applies only to inter-governmental disputes and 
to children with multiple disabilities. 

[361] On the other hand, AANDC is of the view that Jordan's Principle is not 
a child welfare concept and is not a part of the FNCFS Program. Therefore, it 
is beyond the scope of this Complaint. AANDC also argues that the FNCFS 
Program does not aim to address all social needs on reserve as there are a 
number of other social programs that meet those needs and are available to 
First Nations on reserve. Moreover, the FNCFS Program authorities do not 
allow them to pay for an expense that would normally be reimbursed by 
another program (i.e. the stacking provisions in the 2012 National Social 
Programs Manual at p. 10, section 11.0). In any event, AANDC argues there 
is no evidence to suggest that its approach to Jordan's Principle results in 
adverse impacts. 

[362] In the Panel's view, while not strictly a child welfare concept, Jordan's 
Principle is relevant and often intertwined with the provision of child and family 
services to First Nations, including under the FNCFS Program. Wen.De 
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Report Three specifically recommended the implementation of Jordan 
Principle on the following basis, at page 16: 

Jurisdictional disputes between federal government 
departments and between federal government departments 
and provinces have a significant and negative effect on the 
safety and well-being of Status Indian children [ ... ]the number 
of disputes that agencies experience each year is significant. In 
Phase 2, where this issue was explored in more depth, the 12 
FNCFSA in the sample experienced a total of 393 jurisdictional 
disputes in the past year alone. Each one took about 50.25 
person hours to resolve resulting in a significant tax on the 
already limited human resources. 
(Emphasis added) 

[363] Wen.De Report Two indicated that 36% of jurisdictional disputes are 
between federal government departments, 27% between provincial 
departments and only 14% were between federal and provincial governments 
(see at p. 38). Some of these disputes took up to 200 hours of staff time to 
sort out: "[t]he human resource costs related to resolving jurisdictional 
disputes make them an extraordinary cost for agencies which is not covered 
in the formula" (Wen.De Report Two at p. 26). 

[364] Jordan's Principle also relates to the lack of coordination of social and 
health services on reserve. That is, like Jordan, due to a lack of social and 
health services on reserve, children are placed in care in order for them to 
access the services they need. As noted in the 2008 Report of the Auditor 
General of Canada, at pages 12 and 17: 

4.20 Child welfare may be complicated by social problems or 
health issues. We found that First Nations agencies cannot 
always rely on other social and health services to help keep a 
family together or provide the necessary services. Access to 
such services differs not only on and off reserves but among 
First Nations as well. INAC has not determined what other 
social and health services are available on reserves to support 
child welfare services. On-reserve child welfare services cannot 
be comparable if they have to deal with problems that, off 
reserves, would be addressed by other social and health 
services. 

[ ... ] 

4.40 First Nations children with a high degree of medical need 
are in an ambiguous situation. Some children placed into care 
may not need protection but may need extensive medical 
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services that are not available on reserves. By placing these 
children in care outside of their First Nations communities, they 
can have access to the medical services they need. INAC is 
working with Health Canada to collect more information about 
the extent of such cases and their costs. 

[365] The 2008 Report of the Auditor General of Canada, at page 16, also 
found that coordination amongst AANDC programs, and between AANDC 
and Health Canada programs, is poor: 

4.38 As the protection and well-being of First Nations children 
may require support from other programs, we expected that 
INAC would facilitate coordination between the [FNCFS] 
Program and other relevant INAC programs, and facilitate 
access to other federal programs as appropriate. 

4.39 We found fundamental differences between the views of 
INAC and Health Canada on responsibility for funding Non­
Insured Health Benefits for First Nations children who are 
placed in care. According to INAC, the services available to 
these children before they are placed in care should continue to 
be available. According to Health Canada, however, an on­
reserve child in care should have access to all programs and 
services available to any child in care in a province, and INAC 
should take full financial responsibility for these costs in 
accordance with federal policy. INAC says it does not have the 
authority to fund services that are covered by Health Canada. 
These differences in views can have an impact on the 
availability, timing, and level of services to First Nations 
children. For example, it took nine months for a First Nations 
agency to receive confirmation that an $11,000 piece of 
equipment for a child in care would be paid for by INAC. 
(Emphasis added) 

[366] For example, a four-year-old First Nations child suffered cardiac arrest 
and an anoxic brain injury during a routine dental examination. She became 
totally dependent for all activities of daily living. Before being discharged from 
hospital, she required significant medical equipment, including a specialized 
stroller, bed and mattress, a portable lift and a ceiling track system. A request 
was made to Health Canada's Non-Insured Health Benefits Program 
requesting approval for the medical equipment. However, the equipment was 
not eligible under the program and required approval as a special exemption. 

[367] An intake form disclosed during the hearing and prepared by provincial 
authorities in Manitoba, but which accords with AANDC's records of the 
incident, documents how the case proceeded thereafter (see Annex, ex. 49 
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[Intake Form]; see also Annex, ex. 50; and, testimony of C. Baggley, 
Transcript Vol. 58 at pp. 58-60). Initial contact was made with AANDC on 
November 29, 2012. A conference call was held on December 4, 2012, where 
Health Canada accepted to pay for the portable lift, but would "absolutely not" 
pay for the specialized bed and mattress. On December 19, 2012, the child 
was discharged from hospital. Over a month later, the specialized bed and 
mattress were provided, but only as a result of an anonymous donation. In the 
concluding remarks of the Intake Form, where it asks "[p]lease provide details 
on the barriers experienced to access the required services" it states at page 
8: 

Health Canada does not have the authority to fund hospital or 
specialized beds and mattresses. NIHB said "absolutely not". 

AANDC ineligible through In Home Care (only provide for non 
medical supports) and family not in receipt of Income 
Assistance Program to access special needs funding. 

Southern Regional Health Authority (provincial) was 
approached but indicated they are unable to fund the hospital 
bed. 

Sandy Bay First Nation does not have the funding or has limited 
funding and is unable to purchase bed. 

Jurisdictions lacking funding authority to cover certain items 
which result in gaps and disparities. 

[368] The lack of integration between federal government programs on 
reserve, in more areas than only with children with multiple disabilities, is 
highlighted in an AANDC document entitled /NAG and Health Canada First 
Nation Programs: Gaps in Service Delivery to First Nation Children and 
Families in BC Region (see Annex, ex. 51 [Gaps in Service Delivery to First 
Nation Children and Families in BC Region]). As indicated in the 
accompanying email message attaching the document, under the subject line 
"Jordan's Principle: Parallel work with HC", the document represents the 
views of AANDC's British Columbia regional office, including its Director of 
Intergovernmental Affairs, and is informed by other experienced officials 
within the regional office. 

[369] The Gaps in Service Delivery to First Nation Children and Families in 
BC Region document indicates at page 1: 

The work of the two departments on Jordan's Principle has 
highlighted what all of us knew from years of experience: that 
there are differences of opinion, authorities and resources 
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between the two departments that appear to cause gaps in 
service to children and families resident on reserve. The main 
programs at issue include INAC's Income Assistance program 
and the Child and Family Services program; for Health Canada, 
it is Non-Insured Health Benefits program, (emphasis added). 

[370] The document goes on to identify gaps based on the first-hand 
experience of AANDC officials and FNCFS Agencies. For example, once a 
child is in care, the FNCFS Program cannot recover costs for Non-Insured 
Health Benefits from Health Canada. In that situation, Health Canada deems 
that there is another source of coverage (the FNCFS Program); however, 
AANDC does not have authority to pay for medical-related expenditures. 
Generally, there is confusion in how to access non-insured health benefits (i.e. 
where to get the forms; where to send the forms and who to call for questions 
given the official website does not give contact information) (see Gaps in 
Service Delivery to First Nation Children and Families in BC Region at pp. 1-
2). 

[371] Dental services are also identified as an area of contention for FNCFS 
Agencies and First Nations individuals. Even in emergency situations, basic 
dental care is denied by the Non-Insured Health Benefits program if pre­
approval is not obtained. If pressed, Health Canada advises clients to appeal 
the decision which can create additional delays. When a child in care is 
involved however, the FNCFS Agency has no choice but to pay for the work 
(see Gaps in Service Delivery to First Nation Children and Families in BC 
Region at p. 2). 

[372] Another medical related expenditure identified as a concern is mental 
health services. Health Canada's funding for mental health services is for 
short term mental health crises, whereas children in care often require 
ongoing mental health needs and those services are not always available on 
reserve. Therefore, children in care are not accessing mental health services 
due to service delays, limited funding and time limits on the service. To 
exacerbate the situation for some children, if they cannot get necessary 
mental health services, they are unable to access school-based programs for 
children with special needs that require an assessment/diagnosis from a 
psychologist (see Gaps in Service Delivery to First Nation Children and 
Families in BC Region at pp. 2-3). 

[373] In some cases, the FNCFS Program is paying for eligible Non-Insured 
Health Benefits expenditures even though they are not eligible expenses 
under the FNCFS Program (see Gaps in Service Delivery to First Nation 
Children and Families in BC Region at pp. 2-3). This is problematic 
considering AANDC has to reallocate funds from some of its other programs 
- which address underlying risk factors for First Nations children - in order to 
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pay for maintenance costs. Again, as the 2008 Report of the Auditor General 
of Canada pointed out at page 25: 

4.72 Because the program's expenditures are growing faster 
than the Department's overall budget, INAC has had to 
reallocate funding from other programs. In a 2006 study, the 
Department acknowledged that over the past decade, budget 
reallocations-from programs such as community infrastructure 
and housing to other programs such as child welfare-have 
meant that spending on housing has not kept pace with growth 
in population and community infrastructure has deteriorated at 
a faster rate. 

4.73 In our view, the budgeting approach INAC currently uses 
for this type of program is not sustainable. Program budgeting 
needs to meet government policy and allow all parties to fulfill 
their obligations under the program and provincial legislation, 
while minimizing the impact on other important departmental 
programs. The Department has taken steps in Alberta to deal 
with these issues and is committed to doing the same in other 
provinces by 2012. 

[374] As mentioned above, AANDC's own evaluations of the FNCFS Program 
have also identified this issue. The 2007 Evaluation of the FNCFS Program 
identified the FNCFS Program as one of five AANDC programs that have the 
potential to improve the well-being of children, families and communities. The 
other four are the Family Violence Prevention Program, the Assisted Living 
Program, the National Child Benefit Reinvestment Program and the Income 
Assistance Program. According to the evaluation, "[i]t is possible that, with 
better coordination, these programs could be used more strategically to 
support families and help them address the issues most often associated with 
child maltreatment" (2007 Evaluation of the FNCFS Program at p. 38). In 
addition, the evaluation identifies other federal programs for First Nations who 
live on reserve offered by Human Resources and Social Development 
Canada, Justice Canada and Public Safety and Emergency Preparedness 
Canada, along with Health Canada, that also directly contribute to healthy 
families and communities (see 2007 Evaluation of the FNCFS Program at pp. 
39-45). On this basis, the 2007 Evaluation of the FNCFS Program, at pages 
47-48, proposes three approaches to FNCFS Program improvement: 

Approach A: Resolve weaknesses in the current FNCFS 
funding formula, Program Directive 20-1, because in its current 
form, it discourages agencies from a differential response 
approach and encourages out-of-home child placements. 
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Approach B: Besides resolving weaknesses in Program 
Directive 20-1, encourage First Nations communities to develop 
comprehensive community plans for involving other INAC 
social programs in child maltreatment prevention. The five INAC 
programs (the FNCFS Program, the Assisted Living Program, 
the National Child Benefit Reinvestment Program, the Family 
Violence Prevention Program, and the Income Assistance 
Program) all target the same First Nations communities, and 
they all have a role to play in improving outcomes for children 
and families, so their efforts should be coordinated and a 
performance indicator for all of them under INAC's new 
performance framework for social programs should be the rate 
of child maltreatment in on-reserve First Nation communities. 

Approach C: In addition to approaches A and B, improve 
coordination of INAC social programs with those of other federal 
departments that are directed to First Nations on reserve, for 
example health and early childhood development 
programs. With greater coordination and a stronger focus on 
the needs of individual communities, these programs could 
make a greater contribution to child maltreatment prevention, 
and could be part of a broader healthy community initiative. 

[375] Similarly, the 2010 AANOC Evaluation of the Implementation of the 
EPFA in Alberta found several jurisdictional issues as challenging the 
effectiveness of service delivery, notably the availability and access to 
supportive services for prevention. In 2012, the AANOC Evaluation of the 
Implementation of the EPFA in Saskatchewan and Nova Scotia found that 
"[t]here is a need to better coordinate federal programming that affects 
children and parents requiring child and family services" (at p. 49). The 
AANOC Evaluation of the Implementation of the EPFA in Saskatchewan and 
Nova Scotia, at page 49, goes on to state: 

It is clear that the FNCFS Program does not and cannot work in 
isolation from other programming. Too many factors affect the 
overall need for child and family services programming, and it 
would be unrealistic to assume that agencies can fully deliver 
services related to all of them. AANDC could improve its 
efficiency by having a better understanding of other AANDC or 
federal programming that affect children and parents requiring 
child and family services and facilitating the coordination of 
these programs. Economic development, health promotion, 
education and cultural integrity are key areas where an 
integration of programming and services has been noted as 
potentially addressing community well-being in a way that is 
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both effective and necessary for positive long-term outcomes, 
and ultimately a sustained reduction in the number of children 
coming into care. 

[379] Jordan's Principle is designed to address issues of jurisdiction which can 
result in delay, disruption and/or denial of a good or service for First Nations 
children on reserve. The 2009 and 2013 Memorandums of Understanding 
have delays inherently built into them by including a review of policy and 
programs, case conferencing and approvals from the Assistant Deputy 
Minister, before interim funding is even provided. It should be noted that the 
case conferencing approach was what was used in Jordan's case, sadly, 
without success (see testimony of Dr. Cindy Blackstock, Transcript Vol. 48 at 
p. 104). 

[380] It also unclear why AANDC's position focuses mainly on inter­
governmental disputes in situations where a child has multiple disabilities 
requiring services from multiple service providers. The evidence above 
indicates that a large number of jurisdictional disputes occur between federal 
departments, such as AANDC, Health Canada and others. Tellingly, the $11 
million Health Canada fund to address Jordan's Principle cases was never 
accessed. According to Ms. Baggley, the reasons for this were that the cases 
coming forward did not meet the criteria for the application of Jordan's 
Principle; or, were resolved before having to access the fund (see Transcript 
Vol. 57 at pp. 123-125). 

[381] In the Panel's view, it is Health Canada's and AANDC's narrow 
interpretation of Jordan's Principle that results in there being no cases 
meeting the criteria for Jordan's Principle. This interpretation does not cover 
the extent to which jurisdictional gaps may occur in the provision of many 
federal services that support the health, safety and well-being of First Nations 
children and families. Such an approach defeats the purpose of Jordan's 
Principle and results in service gaps, delays and denials for First Nations 
children on reserve. Coordination amongst all federal departments and 
programs, especially AANDC and Health Canada programs, would help avoid 
these gaps in services to First Nations children in need. 

[382] More importantly, Jordan's Principle is meant to apply to all First Nations 
children. There are many other First Nations children without multiple 
disabilities who require services, including child and family services. Having 
to put a child in care in order to access those services, when those services 
are available to all other Canadians is one of the main reasons this Complaint 
was made. 
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[391] Furthermore, in areas where the FNCFS Program is complemented by 
other federal programs aimed at addressing the needs of children and families 
on reserve, there is also a lack of coordination between the different 
programs. The evidence indicates that federal government departments often 
work in silos. This practice results in service gaps, delays or denials and, 
overall, adverse impacts on First Nations children and families on reserves. 
Jordan's Principle was meant to address this issue; however, its narrow 
interpretation by AANDC and Health Canada ignores a large number of 
disputes that can arise and need to be addressed under this Principle. 

[458] Non-exhaustively, the main adverse impacts found by the Panel are: 

( ... ) The failure to coordinate the FNCFS Program and other 
related provincial/territorial agreements with other federal 
departments and government programs and services for First 
Nations on reserve, resulting in service gaps, delays and 
denials for First Nations children and families. 

The narrow definition and inadequate implementation of 
Jordan's Principle, resulting in service gaps, delays and denials 
for First Nations children. 

[481] ( ... ) AANDC is ordered to cease its discriminatory practices and reform 
the FNCFS Program and 1965 Agreement to reflect the findings in this 
decision. AANDC is also ordered to cease applying its narrow definition of 
Jordan's Principle and to take measures to immediately implement the full 
meaning and scope of Jordan's principle. 

[360] Canada admitted at the motions' hearing that the Jordan's Principle operation, as 

ordered by this Tribunal, is a completely new path for them. In all fairness, after multiple 

orders over the years, they have done a great job approving millions of services to First 

Nations children and families. This is to be celebrated. The complete story is told when a 

review of all the findings and supporting evidence from this Tribunal in the multiple rulings is 

achieved. This is what the Tribunal is keeping in mind in assessing the effectiveness of its 

orders and the level of implementation achieved. 

[361] Many years after the Jordan's Principle definition and consent orders in 2017 CHRT 

14 and 35, Canada was still denying sufficient capital funding for buildings needed to support 
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Band Representatives and Jordan's Principle: 2021 CHRT 41. The Chiefs of Ontario 

brought the issue to the Tribunal because Canada was not in agreement with them. This 

required the Tribunal's intervention. All parties except Canada agreed that capital funds 

were often required for the purchase of buildings to offer Jordan's Principle but Canada 

refused. 

[362] Canada needed to be ordered to fund those services to ensure that children would 

not be denied the services. Even when Canada was fully aware of the gaps and put on 

notice by numerous First Nations, Canada did not always act without orders. 

[63] Further, the Tribunal ordered a complete reform of the FNCFS Program 
to cease and desist from the discriminatory practice found in the decision 
including to move away from the lack of coordination of federal programs 
causing gaps, denials and delays in services to First Nations children and 
families. 

[65] Canada's expressed its goal to move away from Canada's previous 
approach to programs that the Tribunal found to be working in silos. Canada 
stated it is focusing on a holistic, intersectional and First Nation community 
driven approach which if fully implemented would address the systemic racial 
discrimination found by the Tribunal and would align with the United Nations 
Declaration on the Rights of Indigenous Peoples in the long-term. The Panel 
entirely agrees with this goal if it materializes. 

[67] This is the ideal approach as long as the systemic racial discrimination is 
satisfactorily addressed and communities and agencies are not denied when 
they express real measurable needs connected to service delivery including 
during transition( ... ), (2021 CHRT 41, at paras. 63, 65 and 67). 

[363] The Tribunal is familiar with submissions from Canada such as the one in the motions 

stating that they have complied with orders and should be left alone to continue their work. 

The Tribunal is seeing similar arguments from Canada in the motions than the ones already 

argued in previous motions. Of note, Canada relied on the need to consult with First Nations 

while denying justified requests made by First Nations. This is something that the Tribunal 

considers in assessing the effectiveness of its orders. 
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[364] Furthermore, the Tribunal found in 2021 that Canada was falling short including on 

Jordan's Principle and needed to improve. The Tribunal's previous findings inform the issues 

in the motions and Canada's argument that services requests that could be addressed by 

other federal programs are redirected into Jordan's Principle: 

[102] In sum, Canada submits that it has complied with the Tribunal's orders 
and there are no outstanding issues of compliance. There is no evidence of 
ongoing discrimination. The motion for non-compliance should be dismissed. 
Canada should be given time to follow the democratic structures in place to 
ensure the accountability of public funds. Further, Canada should be provided 
an opportunity to continue the current system that involves collaboration with 
Indigenous governing bodies. 

[113] Canada contends that a long-term capital plan requires ongoing 
consultation and time. Consultation is ongoing on this issue and it is important 
that the consultation involves First Nation communities. 
(2021 CHRT 41) 

[179] This structure is a governmental choice in the way it functions and 
administers programs. Since the Merit Decision, INAC became ISC and a 
major merger and reorganization was made. While it may have addressed 
some issues identified in the Merit Decision, the Panel is still presented with 
arguments from Canada that show the silo mindset is still present. In 
Canada's submissions responding to the purchase or construction of capital 
assets that support the delivery of FNCFS services motion, a focus is made 
on the Community Infrastructure Program instead of the FNCFS Program and 
its Terms and Conditions or the findings made in the Merit Decision. The 
Panel was clear in the Merit Decision that reform needed to be informed by 
the findings in the Merit Decision. Major Capital was part of those findings. 

[194] The history in this case and the evidence demonstrate that when 
Canada applies criteria and uses discretion, it is not necessarily using a 
substantive equality lens responsive to real needs of First Nations children 
and families. 

[237] This ruling and orders are necessary given that the Act respecting First 
Nations, Inuit and Metis children, youth and families only refers to funding in 
the Preamble and does not guarantee adequate funding according to specific 
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needs of Nations. While the legislation refers to substantive equality, no link 
is made between funding according to need and substantive equality in the 
obligations. The Panel will possibly revisit this with the parties' assistance as 
part of the long-term phase and reform implementation. This being said, the 
Panel believes that if sustainable and adequate funding is provided to First 
Nations who decide to exercise jurisdiction over child and family services, it is 
the best possible outcome for those children, families and Nations. This option 
is included in 2018 CHRT 4 orders. 

[261] ... 

Jurisdiction to issue orders for purchase and/or 
construction of capital assets that support the delivery of 
Jordan's Principle services 

Jordan's Principle services are part of this claim and have been 
the subject of numerous orders by the Tribunal in these 
proceedings. Divorcing the services from provincial 
requirements for safe, confidential spaces to offer the services 
would amount to discrimination. It would also perpetuate gaps, 
denials and delays in hindering the delivery many services that 
can only be offered indoors. In other words, denying funding for 
safe, confidential and culturally appropriate spaces respecting 
provincial requirements would be the equivalent of refusing 
services otherwise allowed under Jordan's Principle. 

[279] The argument of looking into other programs to delay or deny funding 
for building purchase or construction does not stand here. Canada ought to 
look at Nation specific building needs and requests at the time they are made 
not the time all First Nations have been consulted and have provided their 
views as this is unfair to First Nations that have pressing needs and are ready 
to proceed. 

[280] For Jordan's Principle, Canada ought to provide a holistic view as to how 
it will respond to those needs and eliminate barriers, especially if those 
barriers arise from the administrative divide of federal programs. If building 
purchase or construction can accommodate social services under the FNCFS 
Program, Jordan's Principle services and early childhood intervention and 
others, this is ideal. This should only be done when it is possible. In the end, 
the FNCFS Agencies and First Nations communities decide on their plan. 
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[281] Canada was ordered to cease and desist its discriminatory practices 
including this one. Multiple arguments pointing to other federal programs that 
are specialized in community infrastructure or ongoing discussions does not 
convince the Tribunal that real needs of First Nations children and families are 
met. 

[298] With respect, the need for sufficient office space to offer services is so 
intertwined with the actual provision of services and so self-explanatory, the 
Panel did not envision the need for orders in that regard at the time. While 
there clearly was a timeframe to adapt to a large influx of new cases following 
the 2017 orders, we are now in the latter part of 2021. Canada continuously 
submits it should be given latitude to comply to remedy the systemic 
discrimination. This is a clear example where too much latitude risks 
perpetuating the unnecessary delays resulting in systemic discrimination. 
Moreover, the lack of sufficient funding for buildings to offer services on­
reserve constitutes denials contravening the Tribunal's orders under Jordan's 
Principle. 

[304] Given this concern, the Panel considers that one way that Canada can 
demonstrate that it is on track to comply with the Tribunal's orders would be 
for it to expeditiously engage in adequate consultations in regard to building 
needs for FNCFS Agencies and First Nation communities including with the 
parties in this case and prepare a plan with specific targets and deadlines to 
complete those consultations. In the Panel's view, Canada should be in a 
position to share this plan within three months of today's date or as otherwise 
agreed by the parties. An appropriate plan would be highly detailed with clear 
steps and goals. Through these details, the plan would demonstrate how 
Canada is being responsive to the Tribunal's orders including addressing the 
lack of coordination between federal programs affecting First Nations children, 
substantive equality, the challenges faced and solutions envisioned. 

[365] On multiple occasions, the Panel Chair asked Canada's witnesses about their plan 

to eliminate the gaps and the lack of coordination in federal programs offered to First Nations 

children. A clear detailed plan with targets and deadlines was never provided. This is 

concerning when the Tribunal now hears from Canada that it believes federal programs may 

be responsive to several Jordan's Principle requests. 

[366] Dr. Gideon, in response to the Panel chair's question on whether the department has 

done any systemic analysis on the other programs and how they would bridge gaps for 
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children, testified that ISC had started a systemic analysis of the gaps in federal programs 

around 2022 but she was unsure if it has been completed. Dr. Gideon deferred to Ms. St­

Aubin for more information. 

[367] In her revised affidavit, Candice St-Aubin affirmed that growth in the volume of 

requests and level of expenditures is forecasted to continue, as First Nations families 

increasingly turn to Jordan's Principle for essential products, services and supports. 

However, responding only through growth in the federal implementation of Jordan's 

Principle could have unintended consequences, such as inadvertently shifting funds and 

services away from First Nations led programs thereby creating a greater dependency on 

Jordan's Principle. Maintaining the current federal implementation approach also facilitates 

prioritizing federal decision-making over that of First Nations in the delivery of services to 

First Nations children. While the current approach is based on Tribunal orders, a response 

solely through operational growth does not address gaps in products, services and supports 

through core programming or community level service delivery. 

[368] The Tribunal agrees with this statement; however, the Tribunal never directed a 

response based only on growth in the federal implementation of Jordan's Principle. On the 

contrary, the Tribunal directed an analysis of the gaps in an effort to close them and the 

need for proper coordination amongst the federal programs since the evidence 

demonstrated the lack of coordination and the existence of gaps. The Tribunal has always 

been in favour of First Nations community programs responding to First Nations children's 

needs as long as they had the sufficient resources to do so. In other words, Canada cannot 

off-load its legal responsibilities on First Nations if they lack the resources to offer the 

services. This is in the best interest of First Nations children. 

[369] Canada submits that the continued expansion of the public service for Jordan's 

Principle administration may shift funds and services away from existing First Nations 

programs, prioritize federal decision-making over First Nations decision-making, and fail to 

allow supports for First Nations children to be provided through core programming or 

community level service delivery. This is not in the best interests of First Nations children. 
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[370] As stated by Dr. Gideon during her cross-examination, some of the potential negative 

consequences of focusing on growth in the public service include: 

a. investing in the public service instead of investing in First Nations capacity; 
b. competing with First Nations to recruit staff; and 
c. competing with First Nations to recruit contractors and service providers, 
leading to bidding wars and increased fees for services needed by First 
Nations children. 

[371] The Tribunal entirely agrees Dr. Gideon on this point. 

[372] Ms. St-Aubin further affirms that looking forward, it is incumbent upon ISC to fulfill its 

legislative mandate to work collaboratively with partners to improve access to high quality 

services and to support and empower Indigenous peoples to independently deliver services 

and address the socio-economic conditions in their communities. The ultimate goal is to 

transfer funds and control to First Nations communities and organizations for culturally 

appropriate and comprehensive service delivery to First Nations children. 

[373] The Tribunal entirely agrees with this if First Nations communities and organizations 

have the sufficient sustainable resources to thrive and to offer culturally appropriate and 

comprehensive service delivery to First Nations children. 

[374] During Ms. St-Aubin's cross-examination, counsel David Taylor for the Caring 

Society read the following two paragraphs of the Tribunal's 2017 Jordan's Principle ruling: 

With regard to the AFN's submission that Canada has not yet developed an 
internal understanding of what the gaps in federal funding to First Nations 
children are, the Panel notes that the Jordan's Principle - Child First Initiative 
presentation, presented to the lnnu Round Table on October 6, 2016 (Affidavit 
of Cassandra Lang, January 25, 2017, Exhibit 2, Annex I), under 
"Implementation Points" at page 12, states: "Conducting a province by 
province gap analysis of health and social services for on-reserve children 
with disabilities" (see also Health Canada, Jordan's Principle - Child First 
Initiative, presentation dated October 12, 2016 (Affidavit of Cassandra Lang, 
January 25, 2017, Exhibit 2, Annex I, at p. 12), (2017 CHRT 14, at para. 105). 

There are no timelines indicated for when this analysis will be completed and, 
based on the Panel's reasoning above regarding Canada's definition of 
Jordan's Principle, the analysis will need to be broadened beyond "on-reserve 
children with disabilities." The information that is collected must reflect the 
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actual number of children in need of services and the actual gaps in those 
services in order to be reliable in informing future actions, (2017 CHRT 14, at 
para. 106). 

[375] Ms. St-Aubin was asked if she was aware that at the same time that the Tribunal was 

setting the timelines, the Tribunal was calling for this gaps analysis to happen and be done 

in a broader way. Ms. St-Aubin was also asked if she agreed that the gap analysis was 

called for by the Tribunal panel to be done on an expedited basis: 

Q. But there was, as early as 2017, calls from the panel to take on this kind of 
gap analysis approach on a on a more expedited basis. Would you agree with 
that? 
A. Yes. 

[376] Ms. St-Aubin was also asked questions about the Tribunal's previous rulings: 

So again, would you agree this is another example of the panel kind of calling 
for that more comprehensive 
approach? 
A. 
Yes 

[377] When asked if she agreed that the panel was not calling for a response solely through 

operational growth but also gap closing, Ms. St-Aubin agreed that this was the direction 

asked in the Tribunal's orders. 

[378] Ms. St-Aubin admitted that ISC was supposed to be looking into gaps and do an 

analysis. 

[379] When asked about her affidavit where she affirms that: "ISC is leading a project to 

systematically identify the present overlaps, gaps, and/or opportunities for ISC funded 

community-based programs to provide similar access to the most frequent Jordan's 

Principle requests". Ms. St-Aubin testified that this was underway, however she could not 

confirm if it was completed or when it would be completed. 

[380] Further, counsel for the Caring Society asked Ms. St-Aubin about the panel chair's 

question to Dr. Gideon in the context of socioeconomic supports and issues of poverty, 

about whether the department had undertaken a systemic analysis of other programs and 
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whether they could bridge gaps. Dr. Gideon noted that is something that started in 2023 and 

that Ms. St- Aubin might be able to speak to this. 

[381] Counsel for the Caring Society asked: Does this sound like the project you're referring 

to at paragraph 77 [in her affidavit]? Ms. St-Aubin replied that it seems to align with that. 

[382] The Tribunal finds that while the gaps analysis is underway and a first phase of the 

IFSD has been completed, the gaps analysis has not been completed 8 years after the 

Tribunal's Merit Decision and 7 years after the Tribunal's Jordan's Principle specific rulings 

and orders in 2017 CHRT 14 and 35. 

[383] Without sufficient evidence that Canada has in fact done or has completed a 

thorough evaluation of federal programs that are intended to respond to First Nations 

children's real needs and gaps in services, the same questions and findings from the Merit 

Decision remain. Only a proper and complete evaluation that analyzes all federal programs 

offered to First Nations children and clearly identifies gaps or overlaps will establish this. 

This evaluation would be in the best interest of First Nations children and families and would 

also be responsive in the assessment of Jordan's effectiveness and costs. 

[384] Moreover, other federal programs may use an eligibility criterion that is different and 

less inclusive than that of the Tribunal's eligibility criteria ordered in 2020 CHRT 20. Federal 

programs may be more in line with the Indian Act, therefore excluding non-status First 

Nations children who are recognized by their First Nations. The latter is included in the 

eligibility criteria under Jordan's Principle as ordered by this Tribunal and challenged by 

Canada who strongly disagreed, but it was upheld by the Federal Court. 

[385] Furthermore, when the AFN was asked by the Panel Chair who was referring to the 

evidence in this case, what their position on other federal programs was, their answer was 

that there are inequities in all of them but that if another federal program can be responsive, 

it should be accessed. The Tribunal is not taking the AFN's position as evidence that there 

are in fact inequities in all federal programs - this is not the objective. In this case a few 

programs were found to have unreasonably denied services to First Nations children and 

this forms part of the evidence supporting the Tribunal's orders. The Tribunal agrees there 
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may be other responsive federal programs for some of the Jordan's Principle requests. 

However, the Tribunal, considering the previous findings in this case, some referenced 

above, is not convinced that they are easily accessed and that there are no barriers in terms 

of eligibility. Further, the Tribunal had to order the publicity of Jordan's Principle to inform 

First Nations families on how to access Jordan's Principle services. 

[386] Moreover, Craig Gideon, Interim Chief Executive Officer since March 21, 2024 and 

former Senior Director of the Social Branch, affirmed in his March 22, 2024 amended 

affidavit, that regarding the increase in requests to Jordan's Principle, the AFN is deeply 

concerned by the volume of Jordan's Principle requests. The AFN notes that the flood in 

applications highlights deep, systemic gaps and barriers to accessing federal supports 

elsewhere. The AFN remains concerned by reports of denials of urgent requests for life 

necessities, including housing, utilities and transportation, for example. In the AFN's view, 

the volume of requests to Jordan's Principle to provide for such necessities is a symptom of 

Canada's discriminatory underfunding of other programs and services for housing, clean 

drinking water, infrastructure and transportation, accessibility, income assistance, etc. 

Jordan's Principle alone cannot solve the systemic discrimination and challenges in other 

programs and services, and reform of ISC and other federal departments is imperative to 

reduce the high volume of requests to Jordan's Principle. 

[387] In 2022 CHRT 8, the Tribunal received evidence from the parties and made findings 

(see for example, paras. 74-93, 142 and 160). In terms of coordination and closing gaps in 

Federal Programs, the Tribunal made specific findings some are reproduced below: 

[90] As set out in Ms. Wellman's affidavit of March 7, 2022: 

Moreover, the AFN Chiefs-in-Assembly unanimously supported 
the Spirit Bear Plan during the 2017 Special Chiefs Assembly 
through AFN Resolution 92/2017, Support the Spirit Bear Plan 
to End Inequities in all Federally Funded Public Services for 
First Nations Children, Youth and Families, attached to 
[Stephanie Wellman's affidavit dated March 7, 2022] as "Exhibit 
R". 
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[91] The Spirit Bear Plan is set out as Exhibit J to Dr. Blackstock's affidavit 
dated March 4, 2022 and as Exhibit Q to Stephanie Wellman's affidavit dated 
March 7, 2022: 

Spirit Bear calls on: 

1 CANADA to immediately comply with all rulings by the 
Canadian Human Rights Tribunal ordering it to immediately 
cease its discriminatory funding of First Nations child and family 
services. The orders further require Canada to fully and properly 
implement Jordan's Principle (www.jordansprinciple.ca). all 
federally funded public services provided to First Nations 
children, youth and families 

2 PARLIAMENT to ask the Parliamentary Budget Officer to 
publicly cost out the shortfalls in all federally funded public 
services provided to First Nations children, youth and families 
(education, health, water, child welfare, etc.) and propose 
solutions to fix it. 

3 GOVERNMENT to consult with First Nations to co-create a 
holistic Spirit Bear Plan to end all of the inequalities (with dates 
and confirmed investments) in a short period of time sensitive 
to children's best interests, development and distinct 
community needs. 

4 GOVERNMENT DEPARTMENTS providing services to First 
Nations children and families to undergo a thorough and 
independent 360° evaluation to identify any ongoing 
discriminatory ideologies, policies or practices and address 
them. These evaluations must be publicly available. 

5 ALL PUBLIC SERVANTS, including those at a senior level, to 
receive mandatory training to identify and address government 
ideology, policies and practices that fetter the implementation of 
the Truth and Reconciliation Commission's Calls to Action. 

[92] The Panel notes that included in the MMIWG report, Reclaiming Power 
and Place: The Final Report of the National Inquiry into Missing and Murdered 
Indigenous Women and Girls, filed in evidence in support of this motion, there 
is a specific call to justice concerning the Spirit Bear Plan: 

12.13. We call upon all governments and child welfare agencies 
to fully implement the Spirit Bear Plan. 

000829 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

107 

[93] Furthermore, Canada publicly accepted the MMIWG report and findings. 
Consequently, the Panel believes this should inform long-term reform. 

[103] Furthermore, in its Merit Decision and subsequent rulings, the Panel 
stressed the importance of ceasing the mass removal of First Nations children 
from their homes, families, communities and Nations now. The Panel made 
clear that the discriminatory underfunding, especially the lack of funding for 
prevention including least disruptive measures was a big part of the issue. 
However, it was never the sole issue that led to findings of systemic 
discrimination. Other structural and systemic changes ought to be made for 
the Panel to consider the systemic discrimination is eliminated in the long­
term. 

[388] The Tribunal agrees that the best programs are First Nations designed and delivered, 

if the First Nations have all the resources they need. However, given Canada's own 

evidence that it will still remain involved in Jordan's Principle, reforming its federal programs 

offered to First Nations children and properly coordinating them to ensure there are no gaps, 

denials and delays is necessary to improve Jordan's Principle service delivery. 

[389] During her cross-examination, Dr. Gideon explained her views on Canada's 

continued role in Jordan's Principle: 

I've always said that I think because of the off-reserve component and the 
rising number of off-reserve requests, which isn't captured in IFSD's report, 
but is captured in the deep dive 2021-22 administrative data with 52 per cent 
of individual requests came from off-reserve individuals. Although, I fully 
respect and support First Nations wanting to serve their members off reserve, 
I think realistically it will be a challenge to be able to make all of those service 
delivery connections. So, I believe, this is my opinion, that the federal 
government will need to continue, or someone that is designated, would need 
to continue to be able to receive individual requests, particularly because of 
individuals that are living (inaudible/off mic). 

[390] The Tribunal, given the above, rejects Ms. St-Aubin's response to AFN counsel, 

Ms. Kassis's question concerning the Spirit Bear plan being outside or not of the four corners 

of the complaint before the Tribunal. Furthermore, as mentioned above, Ms. St-Aubin lacked 

the necessary knowledge of the Tribunal's rulings and of the evidence supporting previous 

orders to provide a reliable response to this question. 
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[391] During her cross-examination Dr. Gideon provided a meaningful response on the 

Spirit Bear Plan, the AFN Chiefs-in-Assembly and gap closing: 

Q. 
( ... ) in terms of the gap closing and finding other pathways to services. 
Would you agree that the Spirit Bear Plan that was passed by Chiefs-in­
Assembly in 2017 spoke to a lot of those themes and elements well? 
A. 
I would agree. 

[392] In September 2022, the Institute of Fiscal Studies and Democracy at the University 

of Ottawa (I FSD) provided a report to Canada and the parties and forms part of the evidence 

before the Tribunal. The Tribunal finds this report relevant and reliable and that it provides 

a path forward that the Tribunal agrees with if it is accepted by First Nations as part of long­

term reform of Jordan's Principle. If not, their inherent rights should be respected. However, 

for Canada, who will continue to have a role in Jordan's Principle, this report remains 

relevant. 

[393] The IFSD's report, titled, Data assessment and framing of an analysis of substantive 

equality through the application of Jordan's Principle, September 1, 2022 is attached as 

Exhibit J to the amended affidavit of Craig Gideon, dated March, 22, 2024. The Tribunal 

agrees with the findings of the report and finds it is entirely in line with the Tribunal's vision 

of substantive equality and approach in this case and mentioned above. Canada cannot 

implement Jordan's Principle without assessing the gaps in other federal programs and then 

rely on the existence of those programs to limit access to Jordan's Principle. It might have 

been different if Canada had started its analysis of the federal programs when the Tribunal 

made its orders to eliminate gaps and the lack of coordination in federal programs that 

impact service delivery in 2016 or 2017 or even in 2021 when the Tribunal made its orders. 

The Tribunal made further findings on this point in 2021 CHRT 41: 

[56] Nevertheless, it may be less compelling for Cabinet and Treasury Board 
to approve authorities if there is a belief that other programs may be 
responsive to needs. However, to date while efforts are made to collect 
information, the information remains unclear on the elimination of the lack of 
coordination found that impacts service delivery. There is insufficient evidence 
about different programs offered to First Nations children and families on-
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reserve and how each really address the real needs of children and families. 
In other words, the Tribunal is unaware of the existence of a completed 
thorough analysis of all programs on-reserve, how they interrelate, intersect 
and ensure that there are no gaps in services to First Nations children. There 
is insufficient evidence to date to establish that the gaps in services to First 
Nations children and families on-reserve or ordinarily on reserve have all been 
addressed and accounted for by other programs when the FNCFS Program's 
authorities do not include items or place a funding cap. The Tribunal raises 
this point to illustrate that referring to other programs when a legitimate 
request is made for service delivery may not be sufficiently responsive to the 
Tribunal's orders( ... ). 

[394] The Tribunal in 2022, made additional findings to that effect as explained above. This 

could have assisted in focusing Jordan's Principle and closing gaps based on the real needs 

of First Nations children and families. 

[395] The IFSD report concluded as follows: 

As with any major program change, implementation will take time. The gaps 
in programs are broad and would benefit from bottom-up cost analysis 
immediately. Addressing the gaps in programs could then be triaged based 
on areas of need. While it would be desirable to have programs change in 
tandem, the likelihood of broad-based programmatic change would be 
resource intensive and potentially, challenging for the department to manage. 
Identifying acute areas of need based on requests and gap analysis, the 
department and First Nations could work to develop an approach to 
remedying inequities in services. 

If gaps are closed in existing programs through the Spirit Bear Plan, it is 
expected that recourse to Jordan's Principle should decline. This is not to 
suggest that needs will be eliminated or change quickly, but that the nature of 
requests through Jordan's Principle should change, trending toward 
exceptional circumstances. Substantive equality through Jordan's Principle is 
achievable. It requires recognizing, quantifying, and addressing existing gaps 
in programs and services. 

This analysis of Jordan's Principle should serve as a warning sign. In its 
current form, Jordan's Principle's serves as evidence of the broader gaps in 
programs and services for First Nations children. A long-term sustainable 
approach for Jordan's Principle will require remedying existing gaps in 
adjacent program areas to ensure recourse to Jordan's Principle is a last 
resort and not a first (or only) source of products and services. 
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ISC programs would benefit from renewal and restructuring to align to the 
provision of substantive equality. Programs to reduce gaps by equalizing 
points of departure will require new governance relationships with First 
Nations, linking actual needs and realities to program design. 

The cost of inaction on Jordan's Principle is high for First Nations children and 
Canada. A long-term sustainable approach should be premised on a clear 
understanding of root causes of need in First Nations. 

Governments typically do not design programs without ceilings, unless in an 
emergency situation or when there is an unknown or undefined end to the 
matter, e.g., war. When there is clarity around an outcome, funding and 
program parameters should frame the approach. Closing underlying gaps in 
services in First Nations would ensure Jordan's Principle can work as it was 
originally intended, by serving as recourse in exceptional circumstances 
(pp.76-77). 

[396] With the above in mind, the Tribunal is cautious when told by Canada that other 

federal programs may address the needs of First Nations children instead of Jordan's 

Principle. The Tribunal is not saying this is not the case. Rather the Tribunal is saying that if 

this is the case, ISC should demonstrate how they arrive at this conclusion and that the 

systemic discrimination found is ceased and is not reoccurring. When answering this 

question, the high number of approved Jordan's Principle requests is demonstrating the 

magnitude of the needs but not necessarily how those needs would be addressed by other 

programs, especially since many examples in the evidence over the years demonstrated 

the opposite. 

[397] Canada was made aware of the above over the years and has not demonstrated that 

it has fully complied. Canada now raises this very issue in support of its cross-motion 

seeking further orders. This prompts the Tribunal to have further questions and make orders 

for a detailed report including a plan, specific targets, deadlines for implementation and the 

dates when the implementation targets have to be met, to ensure that any orders made to 

refer requestors to other federal programs are in the best interest of First Nations children. 

Did Canada accept the IFSD's report referred to above? If so, did Canada act on the report's 

recommendations and, if so, in what ways? 
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[398] The Tribunal agrees to allow Canada under Jordan's Principle to refer requestors to 

other federal services however, given the large evidentiary record that children experienced 

gaps, delays, denials and interdepartmental disputes it is prudent, to ensure that safeguards 

are put in place to avoid what happened to First Nations children in the past which Canada 

was ordered to pay compensation for (see 2019 CHRT 39, 2022 CHRT 41 and 2023 CHRT 

44). 

[399] Such further and other relief that the circumstances may require and this honourable 

Tribunal may permit was included in the motion and cross-motions' order requests sections. 

This order falls in this category to ensure the Tribunal's orders are effectively implemented. 

[400] Jordan's Principle was clearly defined by this Tribunal as having a substantive 

equality objective which also accounts for intersectionality aspects of the discrimination in 

all government services affecting First Nations children and families. The Tribunal has the 

authority to make further orders to ensure that the orders are effective in eliminating the 

systemic discrimination found. 

First Nations-led service coordination. 

[401] Dr. Gideon's evidence describes First Nations-led service coordination under 

Jordan's Principle. She affirms that, in addition to processing Jordan's Principle requests 

itself, ISC also works collaboratively with regional and First Nations partners to support First 

Nations-led service coordination. 

[402] The Jordan's Principle service coordination function is delivered by one of several 

regional service delivery organizations (for example, First Nations communities, Tribal 

Councils, Health Authorities and Indigenous Non-governmental Organizations). 

[403] There are a variety of service delivery organization models across the regions to 

address individual community needs. Generally speaking, the service coordination function 

supports families as they navigate systems, linking them to existing resources, and 

informing regional focal points of identified service gaps to help facilitate access to support 

children. 
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[404] ISC currently has 599 contribution agreements in place with First Nations and other 

organizations across Canada. 

[405] As just one example, and as noted above, ISC's Alberta region has a contribution 

agreement in place with FNHC, which is a partnership of 11 First Nations from each Treaty 

area in Alberta. ISC funds FNHC to support service coordination in Alberta. 

[406] Regional service coordinators provide navigation support throughout the Jordan's 

Principle application process. Regional Service Coordinators also have in-depth knowledge 

of the other services that may be available at the community level and would benefit the 

child to ensure a continuation of supports and services are available. 

[407] Currently, the Alberta Region also has Contribution Agreements in place with 

approximately 123 recipients, including First Nations Communities, School 

Districts/Schools, and other Indigenous and non-Indigenous Partners. 

[408] Moreover, the Caring Society submits that Back to Basics specifically contemplates 

connecting families to First Nations Service Coordinators, who are recognized as having 

detailed knowledge of available services at the community level and can assist with future 

requests. Referrals to existing services are also consistent with the Tribunal's order in 2017 

CHRT 35. 

ISC Programs process 

[409] Dr. Gideon affirms that all ISC Programs (e.g. Non-Insured Health Benefits, 

Education, Mental Wellness, etc.) must put into place a process to expeditiously refer any 

requests for First Nations children received by the existing ISC program to a Jordan's 

Principle Focal Point where the request is not covered by the existing program. Focal Points 

receiving requests transferred from existing programs are to evaluate and determine 

requests according to CHRT timelines and the Standard Operations Procedures. 

[410] Requests known to be covered by existing ISC programming (e.g. Non-Insured 

Health Benefits, Mental Wellness, Education, Maternal Child Health, etc.) are processed in 

the following manner, only if they can be processed within CHRT Timelines: 
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• Send request to the Regional or National Directorate of the existing program for 
review (Contact List to come), in order to: Seek coverage: 
• If approved under existing program: 
• Focal Point to communicate this to requester. 
• Existing program to process request through their systems. 
• An approval from an existing program indicates a closed case to the Focal Point 

and is to be tracked as a Jordan's Principle request funded under existing 
programs; or 

• If the request is denied, or if a denial has already taken place by existing program: 
• Focal Point will evaluate and determine the request under Jordan's Principle. 
• Document the denial in the case file by appending either the denial letter, an email 

from existing program confirming the denial, or written documentation that the 
program has verbally confirmed denial with Focal Point. 

[411] Dr. Gideon further affirms that the burden must not be placed on the requester to 

navigate through existing ISC programs. A referral to an existing program by a Focal Point 

is not permitted if doing so will breach the timeframes for determination in the CHRT Orders, 

as this is considered administrative case conferencing. 

[412] The Tribunal finds this demonstrates improvements in service coordination and some 

level of accessibility to services in First Nations communities or via federal programs 

facilitated by service coordinators and focal points. The Tribunal believes that this is very 

positive. However, the Tribunal does not have sufficient evidence to determine their 

effectiveness to ensure that First Nations children do not fall into gaps or experience long 

delays to receive services. Furthermore, at this time, there is insufficient evidence that the 

coordination of federal programs offered to First Nations children has been fully 

implemented. 

[413] A combination of allowing referrals on an interim basis and receiving reports on 

implementation could ensure the effectiveness of the Tribunal's orders and be useful 

information for long-term reform of Jordan's Principle. 

[414] The parties have indicated that the SOP was set aside and replaced with the Back­

to-Basics policy. The SOP contains a process for navigators. The Tribunal finds that this 

could inform the parties' discussions and be a good basis for the elaboration of a 

comprehensive referral process. The Tribunal also is open to hearing the parties' views on 
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their definition of what is considered an administrative case conferencing. The Tribunal 

views administrative case conferencing as bureaucracy, unnecessary delays, etc. 

[415] If there is a way for the parties to clarify this further and elaborate a process, there 

could be a way to improve expedient referrals to federal programs while at the same time 

ensuring that layers of bureaucracy are removed. This would be ideal. The Tribunal's 

interrogation here flows from past findings reviewed alongside the evidence in the motions. 

The Tribunal is not imposing its views on the details of the process since it focuses on the 

broader systemic picture but simply providing guidance and requesting information to 

ensure the Tribunal's orders are effective. 

[416] Moreover, in follow-up with the implementation of previous orders, the Tribunal also 

requests a report on Canada's progress on the broader coordination of federal programs 

funding services for First Nations children. As explained above, this impacts Jordan's 

Principle service delivery. 

[417] The Tribunal in light of the above makes the following order: 

A The Tribunal pursuant to section 53 (2) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction orders 

Canada to report back to the Tribunal with a detailed report on its progress in 

coordinating its federal programs, especially since 2022 CHRT 8. The detailed report 

shall include a plan, specific targets, deadlines for implementation and the dates 

when the implementation targets have been met. The information provided shall be 

sufficient to assist this Tribunal and allow the Tribunal to understand Canada's 

progress so far. Canada will file its report with the Tribunal and copy all the parties 

by January 9, 2025. 

Contribution agreements and sufficient resources 

Canada objects to the request made by the FNLC and supported by the Caring Society. 

[418] Canada submits that the FNLC has gone beyond the limitations of their participation, 

as ordered by this Tribunal. 
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[419] The FNLC's request for an order requiring Canada "to provide sufficient and 

sustainable resources to First Nations and First Nations organizations for the administration 

of Jordan's Principle" goes well beyond the relief requested by the Caring Society, which 

was limited to a request that Canada provide a report on resourcing. 

[420] Canada submits that this order request is outside the FNLC's role as a late-arriving 

interested party, which is "limited to the issues currently before the Tribunal by way of the 

motions at issue." The Caring Society's support for this order, indicated in their factum of 

August 8, 2024, is similarly beyond the scope of their motion. 

[421] Canada further submits that as a new issue being raised for the first time by the late­

arriving interested party, the Panel should show restraint and this issue ought not be 

considered. 

[422] Canada also submits that it is prejudiced by this late request, as it had no opportunity 

to provide relevant evidence on the funding being provided through its 599 existing 

contribution agreements. Nor has any party provided evidence on how much funding might 

be sufficient in each particular circumstance. 

[423] Canada submits that the Panel has no evidence on which to ground such an order, 

which was not requested in the Caring Society's notice of motion. As a result, this issue 

should not be considered and this requested order should be denied. 

[424] The Commission submits that as the Caring Society and FNLC have pointed out that 

while the Panel cannot make orders that directly bind First Nations and affiliated 

organizations, it can make orders that impose obligations on Canada in its dealings with 

such third parties - and should do so, if satisfied on the evidence that such orders are 

needed to effectively eliminate and prevent the recurrence of discriminatory practices. 

[425] The Commission further submits that in this regard, all parties aim to find long-term 

solutions that would allow the Panel to relinquish its retained jurisdiction. In the context of 

Jordan's Principle, the Commission believes this will require Canada to have funding and 

systems in place to ensure First Nations children can access the products, services, and 
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supports they need, when they need them - consistent with substantive equality, the best 

interests of the child, and the Panel's rulings identifying discriminatory practices. 

[426] The Commission submits that as the Tribunal explained in a ruling released recently, 

its focus on eliminating systemic discrimination " ... will be achieved in the long-term 

especially if programs and services are prevention-oriented and are designed and delivered 

by First Nations themselves in respecting their inherent right of self-governance and if the 

programs and services are sustainably and adequately funded and resourced by Canada 

who has a legal obligation to cease and desist the systemic discrimination found under the 

Tribunal's orders . . . Canada still has an important role to play and legal and positive 

obligations toward First Nations and First Nations peoples regardless of whether they decide 

to deliver services or not." 2024 CHRT 92 at para. 1. 

[427] The Commission thus agrees with the Caring Society and FNLC that the Panel can 

properly require Canada to ensure any willing First Nations or affiliated organizations that 

agree to administer Jordan's Principle are properly resourced and supported to achieve that 

outcome. 

[428] While the Caring Society and the FNLC request an order for Canada "to provide 

sufficient and sustainable resources to First Nations and First Nations organizations for the 

administration of Jordan's Principle", this is not what the Tribunal relies on to make an order. 

Canada made the request that when ISC is the government department of first contact, 

Canada may refer requestors to an existing and applicable that has already been Jordan's 

Principle group request approved and that is being administered by a First Nation or First 

Nation community organization pursuant to a contribution agreement with Canada; or to an 

applicable First Nation or First Nation community organization engaged in the administration 

of Jordan's Principle pursuant to a contribution agreement with Canada. This is an order 

request from Canada that the Tribunal has to consider in terms of what the evidence that 

Canada chose to bring forward in support of its request and the history, findings and 

previous orders in this case. Canada filed two affidavits and raised the issue of contribution 

agreements in Dr. Gideon's March 28, 2024 Revised affidavit and Candice St-Aubin's 

Revised affidavit dated March 28, 2024. 
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[429] It would be unreasonable to expect the Tribunal to make a determination without the 

necessary evidence that in referring requestors to First Nations, the order will be effective in 

not only Canada's end but also on the Child, the family and the First Nation delivering the 

service. This forms part of the Tribunal's authority to ensure the effectiveness of the 

Tribunal's orders. The Tribunal in granting Canada's request must be assured that the 

systemic discrimination is not perpetuated and that First Nations children are not harmed. 

On one hand, Canada submits that the Tribunal has no evidence to grant the FNLC's order 

and on the other, Canada requests and order that could greatly impact children without 

bringing the supporting evidence about its contribution agreements to demonstrate to the 

Tribunal that Canada's order request is grounded in evidence and is perfectly safe for 

children. This must also be Canada's concern as the one who has legal obligations toward 

First Nations children and families. Any prudent person would want to ensure the referrals 

are effective and they may be so but the Tribunal does not know for the time being. What 

the Tribunal knows is that Canada has 599 contribution agreements. 

[430] The Tribunal does not question the existence of Canada's contribution agreements. 

There is some evidence that contribution agreements are in place in Yukon and have 

positive impacts. The Tribunal does not have sufficient evidence and information to 

determine if the agreements are responsive to the Tribunal's orders. However, the example 

below is supportive of the position that contribution agreement may be beneficial in reducing 

backlogs and improving service delivery. 

[431] Exhibit 22, Attached to the affidavit of Cindy Blackstock dated March, 27th, 2024 and 

included in the AGC's compendium includes an email from Debra Bear, Director Jordan's 

Principle services, Council of Yukon First Nations, to Brittany Mathews, dated March 26, 

2024 and providing comments on the backlog and positive impacts of their contribution 

agreements with ISC. 

In our region we have noted previous significant backlog on adjudication of 
applications. 
Some applications have been waiting in the queue for over a year and some 
we marked as urgent. 
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( ... )We now have contribution agreements which provides the opportunity to 
approve certain requests internally. 
This has been exceptionally helpful in providing support to the children when 
they need them without delay or disruption. 
Our office is also in a position to cash flow approved reimbursements without 
delay. 
Presently, new applications we are submitting can take a few months for a 
decision for non-urgent requests. 
For urgent or time-sensitive requests, we can often get a decision sooner but 
many times the decision comes at the last moment. 
This can impede the process of supporting our families and children with their 
urgent requests such as emergency medical travel or treatment. 

[432] The Tribunal finds this is sufficient to justify and interim order accompanied with a 

request for additional evidence and information on Canada's contribution agreements. This 

allows the Tribunal to grant Canada's order request immediately in order to help reduce 

backlogs while allowing for a process to permit Canada to answer the Tribunal's questions 

on contribution agreements and how Canada ensures that First Nations have sufficient 

resources to adequately operate under a contribution agreement. The Tribunal finds it is 

more reasonable than not that allowing referrals with the appropriate safeguards described 

in this section would help reduce the backlog and may improve Jordan's Principle service 

delivery. 

[433] The Tribunal agrees with Canada that when ISC is the government department of 

first contact, if ISC cannot direct a family requesting respite service through a Jordan's 

Principle individual request back to their community, even if respite care is already being 

delivered through community-based programming funded by Jordan's Principle or other 

programs. This may unintentionally create competition in the hiring of finite local human 

resources as well and perpetuate a 'one-off approach to service delivery, rather than a 

'system-based' approach. Further, the respite care provider employed by the community 

usually operates in a more supportive environment, as part of a team, receiving training and 

making sure performance standards are met, with the oversight of a First Nations health 

manager. It is not guaranteed that these factors would be present when families contract 

their own respite care provider funded through a Jordan's Principle individual request. The 
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Tribunal finds this argument compelling when reviewed alongside the available evidence to 

allow referrals with the appropriate effectiveness safeguards. 

[434] A legalistic argument to prevent the Tribunal to make orders that would ensure the 

referrals are effective is not helpful. As mentioned above, Canada resisted to pay for funding 

for buildings to offer Jordan's Principle even after repeated requests from First Nations and 

orders had to be made. This was recent. 

[435] Moreover, the Tribunal finds that Canada is not prejudiced in "not having the 

opportunity to provide relevant evidence on the funding being provided through its 599 

existing contribution agreements" for the following reasons: 1- Canada's affidavit evidence 

mentions the contribution agreements; 2- The Tribunal has crafted a way for Canada to 

bring additional evidence on its contribution agreements for the Tribunal's consideration; 3-

The issue of First Nations having sufficient resources to do adequate and safe service 

delivery to First Nations children has been discussed multiple time by this Tribunal in 

previous rulings and more recently in a ruling related to the motions; 4- The Tribunal is 

granting Canada's order request to have the right to refer Jordan's Principle requests to First 

Nations who have a contribution agreement with Canada in the interim and will revisit it once 

more information is provided on the contribution agreements. 

[436] Regardless of the FNLC's request, the Tribunal's focus is on the effectiveness of its 

Jordan's Principle orders past and present. This focus on the effectiveness of the Tribunal's 

orders is mentioned in the Caring Society's motion. Moreover, Canada in making this 

request ended it with the following: Such further and other relief that the circumstances may 

require and this honourable Tribunal may permit. 

[437] This strikes at the heart of the systemic discrimination found in this case. This case 

is a case where the Tribunal found that services were underfunded and this led to harms to 

children and families. Jordan's Principle was also part of the findings as discussed above. If 

Canada negotiates agreements with First Nations to deliver Jordan's Principle themselves, 

Canada has to ensure that First Nations will have sufficient resources to do so. Otherwise, 

it would displace Canada's responsibilities under the Tribunal's orders to the First Nation 
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level. Furthermore, if the First Nation is without sufficient resources this could harm children. 

This would allow the systemic discrimination to continue in a similar way. This concern was 

discussed in the Wen: De reports with a focus on child welfare and is also relevant for 

Jordan's Principle services. The Wen: De reports form part of the Tribunal's previous 

findings. 

[438] This is not a new rationale in these proceedings that is taking Canada by surprise. 

The Tribunal mentioned this multiple times in previous rulings in terms of child welfare/child 

and family services. The same applies for Jordan's Principle. First Nations having sufficient 

resources to offer services to First children is directly linked to substantive equality and the 

ability to respond to the real needs of First Nations children and is also directly linked to 

eliminating the systemic and racial discrimination in this case. In other words, regardless of 

how Canada offers the services, through First Nations themselves or through other service 

providers, the focus is to ensure this is done in the best interest of children receiving the 

services. 

[439] In 2019 CHRT 7, at paragraph 25, the Tribunal made the following finding: 

Dr. Gideon also testified that Jordan's Principle is not a program, it is 
considered a legal rule by Canada. This is also confirmed in a document 
attached as an exhibit to Dr. Gideon's affidavit. Dr. Gideon testified that she 
wrote this document (see Affidavit of Dr. Valerie Gideon, dated, May 24, 2018 
at exhibit 4, at page 2). This document named, Jordan's Principle 
Implementation-Ontario Region, under the title, Our Commitment states as 
follows: 
No sun-setting of Jordan's Principle. Jordan's Principle is a legal requirement 
not a program and thus there will be no sun-setting of Jordan's Principle( ... ) 
There cannot be any break in Canada's response to the full implementation 
of Jordan's Principle. 

[440] The reasoning from 2020 CHRT 20 is also relevant for Jordan's Principle services. 

There are ample findings in this Tribunal's previous rulings in this case that demonstrate 

that the issue of First Nations having sufficient resources to provide services to First Nations 

children forms part of the Tribunal's focus in ensuring the effectiveness of its orders. 

[441] In 2022 CHRT 8 the Tribunal stated that: 
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[4] Consequently, the Tribunal determined all the above need to be 
adequately funded. This means in a meaningful and sustainable manner so 
as to eliminate the systemic discrimination and prevent it from reoccurring. 

[5] Furthermore, recently, the Quebec Court of Appeal in Renvoi a la Gour 
d'appel du Quebec relatif a la Loi concernant les enfants, les jeunes et les 
familles des Premieres Nations, des Inuits et des Metis, 2022 QCCA 185, 
recognized the Tribunal's concern that funding only formed part of the 
Preamble and did not create an obligation for sustainable funding under An 
Act Respecting First Nations, Inuit and Metis children, youth and families, SC 
2019, c 24 (see paras. 271-272, 274). The Court at para. 562 states: "Ainsi, 
une nouvelle approche s'impose, ayant pour piliers la collaboration 
federale-provinciale et la prise en compte des peuples autochtones en tant 
qu'acteurs politiques et producteurs de droit. Cette approche doit prevaloir 
tant pour ce qui est des initiatives legislatives que de leur mise en ceuvre, y 
compris leur financement" (emphasis ours). 

[6] The Panel is pleased with this helpful finding that will guide governments 
in the future. Moreover, as part of this motion, in her affidavit dated March 4, 
2022, Dr. Cindy Blackstock asserts that: 

25. [she] is concerned that First Nations affirming their jurisdiction under An 
Act Respecting First Nations, Metis and Inuit children, youth and families may 
not benefit from the Tribunal orders, including this consent order. Canada has 
taken the position, and has repeatedly advised her, that it does not have 
obligations under the Tribunal's orders to First Nations affirming their 
jurisdiction under An Act Respecting First Nations, Metis and Inuit children, 
youth and families. Dr. Blackstock affirms the Agreement in Principle reached 
on December 31, 2021 (AIP), also excludes such First Nations. However, the 
AIP does state that these First Nations will not receive less funding than they 
would have received under the Reformed CFS Funding Approach for the 
services in question. 

[7] Dr. Blackstock adds that 

25 .... Respecting the right of First Nations to be self-determining, I believe 
that First Nations ought to have the right to make a free, prior and informed 
choice about which funding approaches, policies and practices, including 
those arising from the Tribunal proceedings, ought to apply. 

[8] The Tribunal agrees and is satisfied the AIP ensures First Nations affirming 
their jurisdiction under An Act Respecting First Nations, Metis and Inuit 
children, youth and families will not receive less funding than they would have 
received under the reformed First Nations Child and Family Services [FNCFS] 
Funding Approach for the services in question. 
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[9] This is significant to ensure that First Nations do not have to face the 
unacceptable choice between adequate and sustainable funding under the 
reformed FNCFS Program or the exercise of their inherent right to self­
government to develop and offer their own child and family services with the 
uncertainty of adequate sustainable funding especially upon the date of 
renewal of the agreements between the First Nation and Canada. 

[13] The Tribunal made findings in the Merit Decision where Canada had 
concluded a funding agreement with the Attawapiskat First Nation: 

[122] This finding is similar to the one made by the Federal Court in 
Attawapiskat First Nation v. Canada, 2012 FC 948. In discussing the nature 
of funding agreements similar to the ones at issue in the present Complaint, 
the Federal Court stated at paragraph 59: 

the [Attawapiskat First Nation] relies on funding from the government through 
the [Comprehensive Funding Agreement] to provide essential services to its 
members and as a result, the [Comprehensive Funding Agreement] is 
essentially an adhesion contract imposed on the [Attawapiskat First Nation] 
as a condition of receiving funding despite the fact that the [Attawapiskat First 
Nation] consents to the [Comprehensive Funding Agreement]. There is no 
evidence of real negotiation. The power imbalance between government and 
this band dependent for its sustenance on the [Comprehensive Funding 
Agreement] confirms the public nature and adhesion quality of the 
[Comprehensive Funding Agreement]. 
(emphasis added). 

[14] When the Tribunal expressed its concerns about sustainable and 
adequate funding not being guaranteed under the Act Respecting First 
Nations, Metis and Inuit children, youth and families, it did so with the above 
in mind and not in any way to hinder First Nations' inherent rights that this 
Panel has recognized on multiple occasions. 

[15] The Tribunal's focus is on Canada not repeating its past discriminatory 
practices or creating new ones that would harm First Nations children, families 
and Nations. 

[16] Finally on this point, the Tribunal is pleased to hear that the AFN sought, 
and achieved, recognition within the AIP that such First Nations exercising 
their jurisdiction would receive no less than the funding provided under the 
eventual reformed FNCFS Program. In her March 4, 2022, affidavit Dr. Valerie 
Gideon, Associate Deputy Minister of ISC, asserts that: 

15. [t]he Agreement-in-Principle notes that First Nations that have chosen to 
avail themselves of the framework offered by An Act respecting First Nations, 
Inuit and Metis children, youth and families ... to facilitate the exercise of their 
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jurisdiction will "not receive less funding than they would have received under 
the reformed FNCFS Funding Approach for the services for which they have 
assumed jurisdiction." ISC [Indigenous Service Canada] will ensure that 
enhancements to the FNCFS Program, including those sought through this 
motion, are made available to those First Nations retroactive to April 1, 2022. 

[17] Dr. Valerie Gideon further affirms that 

16 .... ISC and the Assembly of First Nations will discuss how to adjust the 
[Act respecting First Nations, Inuit and Metis children, youth and families1 
interim funding framework to reflect these enhancements. By April 1, ISC will 
also have reached out to the two Indigenous Governing Bodies who have 
signed or are on the cusp of signing coordination and fiscal relationship 
agreements. It will propose to discuss the enhancements available to those 
two entities. Regardless of the time required to have those discussions, ISC 
will make retroactive to April 1, 2022, any adjustments to the Indigenous 
Governing Bodies' agreements. 

[18] This is extremely positive news and with the understanding that this 
commitment is reflective of what will also be included in the Final Settlement 
agreement for long-term reform addresses the Tribunal's concerns on this 
point. 

[30] The AFN insisted that discussions on compensation also include a 
separate track on long-term reform. The Panel believes this was instrumental 
and necessary. Moreover, it is in line with the Panel's approach to remedies 
in this case and the Panel's goal to remain seized of this case until sustainable 
long-term reform orders on consent or otherwise have been made that will 
eliminate the systemic racial discrimination found and prevent it from 
reoccurring. 

[75] Further: 

42. IFSD has agreed to take on this Jordan's Principle research and, pursuant 
to this consent motion, Canada has agreed to fund it. 

[76] The Panel agrees with the Caring Society and finds this is in line with the 
Panel's approach, findings and orders to eliminate systemic discrimination 
and prevent the same or similar discriminatory practices to emerge. Moreover, 
recently filed evidence in support of this motion substantiates Dr. Blackstock's 
assertions. The Panel finds this order is necessary to achieve evidence-based 
meaningful and sustainable long-term reform informed by the real needs of 
children, youth and families. This is consistent with the Panel's orders to 
provide services according to the First Nations children's real needs. 
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[149] The above findings demonstrate the need for culturally appropriate and 
safe prevention services that address the key drivers resulting in First Nations 
children entering care and the need for adequately funded and sustainable 
prevention services that are tailored to the distinct needs of First Nations 
children, families and communities. 

[442] Under the Tribunal's orders Canada is already able to consult with First Nations and 

professionals if reasonably necessary. See 2017 CHRT 35 at paras 135(2)(A)(ii) and 

135(2)(A)(ii.1 ). 

When a government service, including a service assessment, is available to 
all other children, the government department of first contact will pay for the 
service to a First Nations child, without engaging in administrative case 
conferencing, policy review, service navigation or any other similar 
administrative procedure before the recommended service is approved and 
funding is provided. Canada may only engage in clinical case conferencing 
with professionals with relevant competence and training before the 
recommended service is approved and funding is provided to the extent that 
such consultations are reasonably necessary to determine the requestor's 
clinical needs. Where professionals with relevant competence and training are 
already involved in a First Nations child's case, Canada will consult those 
professionals and will only involve other professionals to the extent that those 
professionals already involved cannot provide the necessary clinical 
information. Canada may also consult with the family, First Nation community 
or service providers to fund services within the timeframes specified in 
paragraphs 135(2)(A)(ii) and 135(2)(A)(ii.1 ), 2017 CHRT 35 where the service 
is available, and will make every reasonable effort to ensure funding is 
provided as close to those timeframes where the service is not available. After 
the recommended service is approved and funding is provided, the 
government department of first contact can seek reimbursement from another 
department/government. 

The initial evaluation and a determination of requests by individuals shall be 
made within 48 hours of the initial contact for a service request. In a situation 
where irremediable harm is reasonably foreseeable, Canada will make all 
reasonable efforts to provide immediate crisis intervention supports until an 
extended response can be developed and implemented. In all other urgent 
cases, the evaluation and determination of the request shall be made within 
12 hours of the initial contact for a service request. Where more information 
is reasonably necessary to the determination of a request by an individual, 
clinical case conferencing may be undertaken for the purpose described in 
paragraph 135(1)(B)(iii), 2017 CHRT 35. For non-urgent cases in which this 
information cannot be obtained within the 48-hour time frame, representatives 
from the Government of Canada will work with the requestor in order to obtain 
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the needed information so that the determination can be made as close to the 
48-hour time frame as possible. In any event, once representatives from the 
Government of Canada have obtained the necessary information, a 
determination will be made within 12 hours for urgent cases, and 48 hours for 
non-urgent cases. 

Canada shall cease imposing service delays due to administrative case 
conferencing, policy review, service navigation or any other similar 
administrative procedure before the recommended service is approved and 
funding is provided. Canada will only engage in clinical case conferencing for 
the purpose described in paragraph 135(1)(B)(iii), 2017 CHRT 35. 

[443] Moreover, prior to an historic agreement reached in June 2024 between Canada and 

the AMC, the AMC provided insight on Canada's delegation of Jordan's Principle 

responsibilities without adequate resources and the unintended negative impacts of the 

Back-to-Basics policy. 

[444] The AMC wrote a letter on January 11, 2024 found at Exhibit 59 attached to the 

Affidavit of Cindy Blackstock dated January 12, 2024. 

This is a letter of support in response to your request on behalf of the First 
Nations Child & Family Caring Society for insights into the experiences, 
concerns, and challenges faced by First Nations in Manitoba accessing 
Jordan's Principle. 
Specifically, this letter is intended to provide perspectives and endorse the 
First Nations Child & Family Caring Society Notice of Motion to the Canadian 
Human Rights Tribunal (the Tribunal) on December 12, 2023, seeking relief 
to ensure that Canada complies with the Canadian Human Rights Tribunal's 
orders (2016 CHRT 2) which ordered Canada to immediately and properly 
implement Jordan's Principle to ensure First Nations children have timely 
access to culturally relevant services, supports and products as stipulated by 
the Tribunal. 
The information and perspectives shared herein are presented from the 
unique standpoint of AMC member First Nations, aligning with the AMC's 
ongoing commitment to creating a comprehensive understanding of the 
improvements necessary to address the challenges faced by First Nations in 
Manitoba when accessing 
Jordan's Principle. Our intent is to share information we have gathered on and 
off-reserve to contribute to the Caring Societies' efforts to enhance the 
accessibility and effectiveness of Jordan's Principle for AMC member First 
Nations. 
AMC member First Nations have raised concerns with the AMC Jordan's 
Principle Implementation Team 
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through Knowledge Translation Engagement sessions in First Nations in 
Manitoba throughout 2023. 
Additional consultation was provided by AMC Jordan's Principle off-reserve 
service delivery within urban 
settings. 
The following concerns have been identified by First Nations in Manitoba in 
relation to the non-compliance motion respecting Canada's approach to 
Jordan's Principle: 
a. ISC's practice of having First Nations and First Nations service coordinators 
accept and fund Jordan's 
Principle cases without providing adequate resources at the local level; 
b. ISC's non-compliance places serious pressure on First Nations and First 
Nations service coordinators 
as families are not having their child(ren)'s needs met regardless of where 
they live; 
c. ISC's non-compliance has resulted in families losing confidence in their First 
Nation and First 
Nations service coordinators as they ultimately do not understand that it is 
Canada's non-compliance 
that is placing service coordinators in a position of not being able to meet the 
child(ren)'s needs in a 
timely manner; 
d. ISC does not proactively fund liability coverage for all First Nations and First 
Nations coordinator 
organizations, placing individual employees, First Nations organizations and 
First Nations at serious 
risk; 
e. Children experiencing significant delays or disruptions in professional 
recommended services and 
supports, or not receiving any services and supports due to limited access as 
a result of remoteness 
and/or human resources and; 
f. Children not receiving services, supports or products due to Canada's failure 
to adhere to reasonable 
timeframes for approved services, which appears to be exacerbated by ISC's 
implementation of Back 
to Basics. 
ISC implemented the Back to Basics (B2B) approach in early 2022. Some 
AMC member First Nations feel 
that B2B has been exclusively defined by ISC without local consultation and 
many feel ISC has overstepped, undermining local efforts. In Manitoba, 
Jordan's Principle has developed in each First Nation as a locally defined 
program, with funding directly provided to each Nation with a service 
coordinator guiding the development. As a result of B2B, there has been an 
observed decrease in the service coordinator's involvement at the local level, 
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as many families are not connecting at the local level and are contacting ISC 
directly for requests. First Nations service coordinators feel the Manitoba 
approach to B2B is diminishing their role and impacting local autonomy in 
decision-making. It is felt that B2B is creating increased dependence on the 
government. B2B has impacted local Jordan's Principle programs in Manitoba 
by shifting the focus of the supports and services. B2B has created many 
more requests, altering the role and responsibilities of First Nations service 
coordinators and contributing to Canada's failure to adhere to reasonable 
timeframes for approved services. 
First Nations service coordinators in Manitoba continue to raise concerns 
about Canada's delegation of Jordan's Principle responsibilities without 
adequate resources, disclosure of liability, nor a long-term plan to ensure First 
Nations service coordinators can meet the needs of children and families in a 
manner that is compliant with the Tribunal's orders. As identified by First 
Nations service coordinators, they feel directly impacted by Canada's non­
compliance with the Tribunal's orders. 

[445] The Tribunal reserved the right to ask questions to allow it to make a determination 

on the motions. The Tribunal has incorporated this aspect into its orders below. 

[446] Therefore, the Tribunal pursuant to section 53 (2) of the CHRA, the dialogic 

approach, the Tribunal's previous Jordan's Principle orders and its retained jurisdiction, 

allows Canada to refer Jordan's Principle requestors to First Nations or First Nations 

community organizations engaged in the administration of Jordan's Principle pursuant to a 

contribution agreement with Canada as per the Tribunal's orders below in i and ii. Canada 

can do so immediately and in the interim for ii (see details below for ii), and, until such time 

as either: 

1. New criteria, guidelines and a new process are developed by the parties and 

approved by the Tribunal; 

2. If it is already in existence and in conformity with the Tribunal's requirements above 

(the Tribunal does not yet know and would like to find out), the existing criteria, 

guidelines and process are provided to the Tribunal by way of an affidavit for the 

Tribunal's review and approval. This should be filed no later than December 10, 2024 

and parties will have an opportunity to file responding affidavits, cross-examine the 

affiant and Canada will have an opportunity to file a reply affidavit and to cross-
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examine the other affiants. All parties will have an opportunity to file written 

submissions before the Tribunal makes a determination on this specific point; or 

3. The parties may propose any other option to the Tribunal that may be more 

expeditious in addressing this specific point and that would allow the issue to be dealt 

with efficiently, adequately, fairly and in the best interest of First Nations children 

viewed through an Indigenous lens. 

[447] The parties will report back to the Tribunal on their views on the 3 options above by 

December 10, 2024. 

[448] This is to ensure that children referred in this manner do not fall into gaps, long delays 

and other unforeseen hardships. 

[449] The Tribunal confirms that First Nations are not bound by the Tribunal's ordered 

timelines or other procedural terms of the Tribunal's Jordan's Principle orders. The 

Canadian Human Rights Act (CHRA) is clear that the orders are made against those who 

have been found to be engaging or have engaged in the discriminatory practice. 

Section 53 (2) of the CHRA states that: 

If at the conclusion of the inquiry the member or panel finds that the complaint 
is substantiated, the member or panel may, subject to section 54, make an 
order against the person found to be engaging or to have engaged in the 
discriminatory practice and include in the order any of the following terms that 
the member or panel considers appropriate( ... ) (emphasis ours). 

[450] However, an interim mechanism should be put in place to ensure that children and 

families referred to the services are not waiting in another long queue to receive services. 

Parties will discuss how to put in place an interim mechanism including a culturally 

appropriate streamlined risk management system to ensure that requestors referred to First 

Nations for Jordan's Principle services have their needs met in a timely manner and without 

barriers such as underfunding, a lack of coordination including of programs or program 

restrictions. This may be very helpful in gathering evidence to inform long-term reform. The 

Tribunal in clarifying its orders to allow Canada to refer Jordan's Principle requestors to First 

Nations wants to ensure that First Nations and First Nations organizations receiving, and/or 
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determining and/or funding Jordan's Principle requests have sufficient resources, including 

funding, to do so and sustainable resources, including funding, to do so. Furthermore, given 

that First Nations, as sovereign nations and rights holders, have an inherent right to govern 

their peoples, lands, and resources, it may be helpful to include these considerations in the 

parties' negotiations. 

[451] The Tribunal pursuant to section 53 (2) (a) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, orders Canada to 

consult with the parties in the manner of their choice (mediation, conflict resolution, 

negotiations, etc.) with the goal of arriving at consent order requests if possible and if not, 

with options for orders on an interim mechanism as referred to above and supported by 

rationale and available evidence and to report back to the Tribunal by February 12, 2025. 

[452] Pursuant to section 53 (2) of the CHRA, the dialogic approach, the Tribunal's 

previous orders, the parameters on Canada's obligations under the CHRA and the Tribunal' 

Jordan's Principle orders mentioned above, including the interdiction to underfund in a 

similar fashion than the one found in the Merit Decision and/or off-load its legal obligations 

to First Nations, the Tribunal orders that, when ISC is the government department of first 

contact, Canada may refer requestors: 

i. to an existing and applicable Jordan's Principle group request that has already been 

approved and that is being administered by a First Nation or First Nation community 

organization pursuant to a contribution agreement with Canada; or 

11. to an applicable First Nation or First Nation community organization engaged in the 

administration of Jordan's Principle pursuant to a contribution agreement with 

Canada; (this ii. order is an interim order which will be revisited by the Tribunal, once 

the Tribunal has received more information from Canada on the contribution 

agreements and the criteria, guidelines and process as explained above). 

However, where a request is deemed urgent in accordance with the objective criteria to be 

developed by Canada, the AFN, the Caring Society, the COO, the NAN and the 
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Commission, ISC will first take into account whether or not referring the requestor will enable 

faster access to the requested product, service or support. 

For greater clarity, where Canada enters into a contribution agreement with any First Nation 

or First Nation community organization to administer Jordan's Principle, whether through a 

group request or otherwise, that First Nation or First Nation community organization is not 

bound by the Tribunal ordered timelines or procedural terms of any of the Tribunal's Jordan's 

Principle orders that are directed at Canada. 

The Financial Administration Act: 

[453] In sum, the Caring Society submits that Dr. Blackstock's uncontested Affidavit 

evidence indicates that ISC has used its interpretation of the Financial Administration Act's 

(FAA) as a basis to deny Jordan's Principle group requests in Alberta Region and to deny a 

reimbursement request from an organization. 

[454] The Caring Society submits that this evidence reflects exactly the scenario that 

concerned the Tribunal in 2021 CHRT 41, when it identified the distinction between Canada 

"applying its discretion in the Financial Administration Act's interpretation to facilitate the 

implementation of the Tribunal's orders" or interpreting the FAA "in a way that hinders the 

Panel's quasi-judicial statutory role under the CHRA. 

[455] Moreover, the Caring Society adds that the evidence also demonstrates that ISC 

denied an organization's reimbursement request following the approved purchase of two gift 

cards, due to the lack of an itemized receipt. This indicates that ISC has invoked the FAA 

as a basis to depart from the Tribunal's orders. ISC adopts a bureaucratic approach that 

runs contrary to the Tribunal's reasonings and orders. 

[456] According to the Caring Society, ISC has already acknowledged that its requirement 

of itemized receipts creates an administrative burden on First Nations children and families. 

Families also report being questioned by ISC for making certain purchases. 

[457] Furthermore, the Caring Society argues that ISC has stated that the itemized receipt 

is requested due to a reporting requirement imposed on ISC, not on the end user. As such, 
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even if ISC requires itemized receipts to complete its reconciliation, this does not justify 

denying reimbursement, in particular due to the Tribunal already having ruled that the 

government should not engage in administrative procedures before the service is approved 

and funded. In fact, ISC's internal requirement to reconcile grocery gift cards is predicated 

on the notion that they are "advance payments", and thus that a payment has already been 

made. The Caring Society submits that the evidence they have led shows that the receipt 

requirement is preventing effective implementation of the Tribunal's orders. Service 

providers face difficulty in collecting itemized receipts from end users. 

[458] Canada and the AFN submit that there is no evidence to support the Caring Society's 

position that ISC's interpretation of the FAA has resulted in a departure from the Tribunal's 

orders on certain occasions. 

[459] The Tribunal agrees with the Caring Society that the ultimate question on this motion, 

is whether the Tribunal's orders are being implemented effectively in order to resolve 

discrimination at the level of the child and their family. The issues raised on the examples 

raised under the FAA are relevant to determine the reimbursement issue in this ruling. 

However, the Tribunal finds that the evidence including the examples provided do not clearly 

demonstrate that Canada used the FAA to limit the Tribunal's orders. 

[460] The Tribunal discussed the FAA extensively in previous rulings and more recently in 

2021 CHRT 41 and the Tribunal continues to rely on those findings. As mentioned, in 2021 

CHRT 41 at paragraphs [376]: 'The Financial Administration Act should be interpreted 

harmoniously with quasi-constitutional legislation such as the CHRA including orders made 

under the CHRA. [377] Further, the Tribunal's orders are to be read harmoniously with the 

Financial Administration Act and, in the event of conflict, the orders made under the CHRA 

have primacy over an interpretation of the Financial Administration Act that limits the 

Tribunal's remedial authority." 

[461] Therefore, the Tribunal reiterates that a case-by-case approach must be applied to 

find that Canada has applied the FAA in a way that hinders the Tribunal's orders under the 
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CHRA. Furthermore, there is insufficient evidence in the motion/cross-motion to make a 

finding that Canada used the FAA to derogate from the Tribunal's orders. 

[462] Disputes between the parties relating to the FAA have arisen from time to time in 

these proceedings. In order to prevent misunderstandings between the parties, the Tribunal 

will clarify its previous orders. As a general matter and for clarification purposes, the 

Tribunal's orders have primacy over any conflicting interpretation of the Financial 

Administration Act and related instruments such as "terms and conditions," agreements, 

policies and conduct that hinder the implementation of the Tribunal's orders. 

[463] The Panel relied upon Kelso in determining the merits of this case (see Merit Decision 

at para. 42 and 2021 CHRT 41 at paras.155-156): 

No one is challenging the general right of the Government to allocate resources and 

manpower as it sees fit. But this right is not unlimited. It must be exercised according to law. 

The government's right to allocate resources cannot override a statute such as the Canadian 

Human Rights Act( ... ). 

[464] This principle still applies in this case. 

Inherent rights of First Nations and the FNLC submissions 

[465] The Tribunal appreciates the FNLC's thorough submissions and agrees the inherent 

rights of self-determination and self-governance of First Nations must be respected and an 

approach focused on their real needs, unique perspectives and culture will ensure this. The 

FNLC's submissions on the requirements to respect the UN DRIP including the First Nations' 

free, prior and informed consent are in line with the Tribunal's findings in previous rulings. 

[466] However, the Tribunal has also discussed the impossibility to hear from every First 

Nation in Canada before making its rulings. The Tribunal is not a commission of inquiry. 

Canada has the duty to consult. This duty was explained in the Tribunal's Merit Decision. 

The Tribunal takes great comfort that the AFN Chiefs-in-Assembly make resolutions of the 

majority of Chiefs and proxies present and those resolutions that have carried are filed and 

form part of the Tribunal's record. 
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The Tribunal from the beginning has rejected the one size fits all approach. Such an 

approach does not take into account the specific and distinct needs of a child, the child's 

family, community and Nation. That is why a Potlach ceremony may be important to a family 

and another type of ceremony is preferred for another. Two children may have the same 

health condition but different needs. This is why remoteness and higher costs of living must 

be considered by Canada when a First Nation is isolated from surrounding services for 

example. The lack of hospitals nearby is a consideration. Calling 911 may mean something 

very different for a family living in a community near a hospital than a family living in a 

community with no surrounding hospital and the need to fly out to access it. The costs of 

capital buildings to offer Jordan's Principle services for remote communities are likely higher 

to ensure appropriate insulation and account for transportation of materials for example. 

[467] In an approach based on needs, there is less of an issue of breaching inherent rights 

of First Nations since the First Nation is to be consulted to understand their specific needs. 

Individual rights are also respected with this approach based on the real needs of First 

Nations children. The Tribunal understood that it would be challenging to achieve complete 

consensus of all First Nations in the delivery of services to children and families. Resolutions 

from the majority of the Chiefs in Assembly provide direction in these proceedings but the 

inherent rights of each First Nation remain and can be respected by Canada in tailoring 

services based on their specific needs. 

[468] Jordan's Principle is not to be viewed as a program. It is intended to be a means to 

achieve substantive equality. 

[469] The services are intended to be child centric and can differ from a child to another 

and a family to another. They are also intended to be First Nations centric and can differ 

from one first Nation to another. 

[470] If services are based on needs as repeatedly ordered by this Tribunal, the Tribunal 

need not to hear from every First Nation in Canada to make orders that affect them. Their 

unique perspectives are accounted for in the orders. Inherent rights and unique perspectives 

of every First Nation should already be taken into account by Canada in the funding and 

000856 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

134 

service delivery. The Tribunal relies on its numerous previous findings and orders that 

cannot all be repeated here. 

[471] Canada has the duty to consult the First Nations involved in these proceedings and 

those who are not. 

[472] The above is considered in all of the Tribunal's orders. 

[473] Moreover, for those reasons, the Tribunal will leave it up to the parties to decide if the 

FNLC can participate in the consultations for the interim orders especially given their voiced 

preference for a Tribunal-assisted mediation which must be voluntary. Furthermore, the 

Tribunal included a process for parties to consult with other First Nations and other experts 

on the interim orders. 

Appeals mechanism and Complaints mechanism: 

[471] Dr. Gideon described in detail the re-review and appeals process and the Tribunal 

finds this evidence reliable. 

Re-reviews 

[472] Re-reviews may be initiated by individual Jordan's Principle employees, requestors 

or First Nations partners or parties advocating for or acting on behalf of a child or family, or 

service coordinators/navigators. Re-reviews were introduced as part of the 

operationalization of the Back-to-Basics Approach as an informal mechanism to reconsider 

requests previously denied, prior to an appeal. 

[473] A request may be re-reviewed when new information becomes available that has 

rendered the product, service or support(s) eligible for approval, or if the Back-to-Basics 

Approach was not previously applied. If either of these criteria are identified and the request 

has not yet been appealed, it may be approved and considered a re-reviewed decision. Re­

reviews may be conducted by any employee in the regional focal point or ISC Headquarters 

with authority to approve requests. 
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Appeals Process 

[474] Previously, ISC formed an appeals committee composed of the Associate Deputy 

Minister and the Senior Assistant Deputy Minister, Regional Operations, both with ISC. In 

response to the Tribunal's order in 2017 CHRT 14 and Canada's commitment to the parties 

in 2018 to form an external arm's length Appeals Secretariat, the parties collaborated 

towards an improved appeals process based on the principles of transparency, accessibility, 

fairness and independence. In agreement with the Assembly of First Nations and the Caring 

Society, ISC implemented the new Jordan's Principle appeals process in 2022. 

[475] The new appeals process includes an arm's length secretariat function and an 

External Expert Review Committee (Appeals Committee). The Appeals Committee is an 

external nongovernmental panel of experts from regulated and certified disciplines in health, 

education and social sectors. The objective of the Appeals Committee is to provide ISC with 

recommendations on appeals utilizing their professional knowledge and expertise. 

[476] Currently, the Appeals Committee consists of nine consultants who have been 

contracted through a request for proposals process. All of these consultants are either 

Indigenous, have lived and worked with Indigenous communities, or have longstanding 

expertise in serving Indigenous communities across Canada. The inter-professional 

collaboration among these experts provides a fuller consideration of children's needs. ISC 

is working to expand the Appeals Committee membership, having launched an external 

Request for Proposals process in February 2024. 

[477] From November 2021 until February 2022, the old appeals process overlapped with 

the new appeals process, such that appeals were heard by one of the two committees. As 

of February 2022, the new appeals process is fully in place, replacing the former internal 

ISC committee. 

[478] Dr. Gideon affirms that the non-governmental Appeals Committee is supported by 

the Appeals Secretariat situated within ISC, but outside of the Jordan's Principle Initiative. 

The Appeals Secretariat, agreed upon by the parties, serves as an advocacy office to 

support families in bringing appeals forward. To avoid a conflict of interest with the Jordan's 
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Principle implementation teams, the Appeals Secretariat reports directly to the Chief Medical 

Officer of Public Health within ISC, who is often referred to as the Chief Science Officer 

(CSO), who in turn reports directly to the Deputy Minister in exercising this authority. 

[479] The Appeals Committee makes a recommendation to the CSO regarding whether 

ISC's determination should be upheld or overturned, based on their specialized knowledge, 

professional expertise, cultural awareness and lived experiences. The CSO then renders an 

appeal determination based on that recommendation, which replaces ISC's earlier 

determination. 

[480] The new appeals process, as agreed by the parties, is designed to be an easy-to­

access, timely and independently determined function, which provides supports to those 

individuals and groups seeking an appeal. The Appeals Committee and CSO strive to make 

determinations on all appeals within 30 days. 

[481] The Appeals Committee provides a clear avenue for complaint resolution. When a 

first instance Jordan's Principle request is denied by ISC, ISC notifies the requestor of the 

reasons for the denial and of the right to appeal the decision to the Appeals Committee 

within one year of the denial. 

[482] When an appealed determination is upheld by the Appeals Committee, ISC advises 

the requestor of the decision in writing, together with a written rationale. ISC also advises 

the requestor that they have the option of filing an application for judicial review to the 

Federal Court within 30 days. 

[483] In the 2022-23 fiscal year, 1,258 appeals were determined under the new appeals 

process. 

[484] Moreover, 59% of the determinations under appeal were overturned by the CSO, on 

recommendation of the Appeals Committee. Between April 1 and December 31, 2023, 625 

appeals were determined, with 46% of those determinations overturned by the CSO, on 

recommendation of the Appeals Committee. 
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[485] ISC's final Jordan's Principle determinations are subject to Federal Court oversight 

pursuant to the Federal Courts Act, RSC 1985, c F-7, s 18.1. 

[486] The Caring Society submits that despite having agreed in the December 2021 

Jordan's Principle AIP Work Plan that a complaints mechanism should be developed with 

respect to Jordan's Principle, ISC argues that broader First Nations collaboration would be 

required if a complaints mechanisms were to be developed and that imposing one could 

have unintended consequences. The AGC also argues that it is not necessary given the 

appeals mechanism and the Federal Court oversight. The AGC also submits that over 50% 

of denied Jordan's Principle requests are reversed in appeal showing the appeals 

mechanism is working. 

[487] The AGC submits that the Caring Society desires a complaints mechanism, not for 

appellate purposes, but for people to raise complaints about requests that have not yet been 

determined. The imposition of a new of an untested complaints mechanism without broader 

First Nations' collaboration could have serious negative and unintended consequences, 

such as further levels of bureaucracy, backlog and delay in Jordan's Principle administration. 

[488] Canada highlights that this issue should be tabled for discussion before Jordan's 

Principle Operating Committee (JPOC) and/or as part of the discussions to take place on 

long-term reform. 

[489] Canada submits that the Caring Society's position that the Tribunal must impose a 

complaints mechanism, even where all parties excluding the Caring Society wish to 

negotiate the issue, does not reflect the collaborative approach needed to achieve effective 

outcomes. In fact, it deprives the parties of the opportunity to identify a jointly acceptable, 

flexible and collaborative approach that takes all views into account. 

[490] In the interim, Canada submits that requestors are not without recourse if a timely 

response has not been provided. It is open to all requestors to contact the National Call 

Centre to follow up on the status of any requests made under Jordan's Principle. ISC will 

also continue to work with its First Nations partners should they raise concerns about 

delayed responses. Further, ISC has been actively exploring an interim complaints 
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mechanism at JPOC, including the potential for an online complaints form, pending long­

term reform negotiations. ISC is open to discussing this and any other proposed interim 

solutions with the parties, as part of the proposed mediation process. 

[491] The main concern for Canada remains that the imposition of a new mechanism, 

without collaboration, could have unintended consequences that might otherwise contribute 

to the existing backlog and delay in Jordan's Principle administration, while adding further 

levels of bureaucracy. Moreover, Canada prefers focusing its efforts on reducing the backlog 

rather than diverting its energy into creating a complaints mechanism. 

[492] The AFN argues the specific requested relief has not been the subject of discussion 

or negotiations with the AFN and accordingly, the requested complaints 

mechanism/accountability measures would only serve to undermine efforts to negotiate a 

long-term approach in relation to disputes. As noted, a final settlement agreement would be 

endorsed by the First Nations Parties, who represent rights-holders, and further to the 

mandates of the AFN, be subject to approval by the First Nations-in-Assembly. 

[493] Therefore, the AFN submits that the Tribunal must be wary of endorsing a complaints 

approach which has not been subject to the dialogic approach or reconciliatory negotiations 

with the First Nations parties. 

[494] In reply to ISC, the Caring Society submits that given ISC's existing commitments in 

the AIP Work Plan and the evidence of its own witnesses on this motion, there can be no 

question about "if' or whether a complaints mechanism is to be developed. There is broad 

agreement that this is required. 

[495] In reply to the AFN, the Caring Society submits that their request for a complaints 

mechanism is an example of the dialogic approach in action. The AIP Parties agreed to the 

need for a complaints mechanisms in the AIP Work Plan on December 31, 2021, but no 

such complaints mechanism was implemented by December 12, 2023 when the Caring 

Society brought its non-compliance motion, nor in the roughly six months since the motion 

was filed. To be clear, the relief sought in the Caring Society's motion does not seek the 

imposition of a particular complaint process. The Caring Society seeks parameters for an 
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effective independent process consistent with access to justice to identify and remedy any 

discrimination arising from Canada's conduct. The details of the proposed complaints 

process would, of course, have to be determined in consultation with experts and First 

Nations. The Caring Society is looking for action. The status quo endorsed by Canada and 

the AFN cannot persist as children are being seriously harmed and, in some cases, 

tragically, dying. 

[496] The Commission submits that Tribunal rulings in 2017 required Canada to establish 

an independent appeals mechanism for Jordan's Principle determinations. There is 

currently a committee of independent professionals who can decide appeals of ISC 

decisions denying requests. However, ISC has no formal national complaints mechanism 

for dealing with other types of concerns that might be raised, for example with respect to the 

conduct of staff in processing requests, or delays in making determinations or payments. 

The record shows the Caring Society and others have stepped in by (i) receiving complaints 

and inquiries from families, service providers and communities, (ii) tracking and reporting on 

trends, and (iii) raising concerns with Canada in efforts to find solutions. However, the Caring 

Society has also said it was never intended to fill this role on a long-term basis and does not 

have capacity to keep up with demand. 

[497] In 2020, the Caring Society and ISC jointly commissioned a report from three experts 

that recommended the creation of independent accountability mechanisms. However, the 

Commission submits it does not appear any of the resulting recommendations have been 

implemented to date. 

[498] Moreover, the Commission agrees that establishing a credible, transparent and 

effective Jordan's Principle complaints mechanism within a reasonable time period would 

assist the effective implementation of the Tribunal's rulings. 

[499] The Commission submits that the Tribunal has repeatedly held that Jordan's 

Principle is a necessary component of achieving substantive equality in the delivery of 

critical services to First Nations children and youth. If Jordan's Principle is not implemented 

properly in a given case, the potential result is a denial of substantive equality. In such 
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circumstances, it is a best practice to have a responsive complaints mechanism in place 

that would allow potential issues to be raised and addressed quickly and efficiently. The 

Tribunal agrees with the Commission on this point. 

[500] The Commission agrees with the Caring Society that analogies can appropriately be 

drawn to the workplace context, where it is common for the Tribunal to order the creation of 

policies that include formal procedures for receiving, investigating, and resolving complaints. 

[501] The Commission submits that the Caring Society has asked that the complaints 

mechanism be independent. Human rights decision makers have made such orders on 

occasion. For example, the Human Rights Tribunal of Ontario has ordered the appointment 

of third-party monitors and/or use of external investigators where compelling evidence 

showed a respondent was unwilling or unable to respond appropriately to internal 

complaints over time. 

[502] The Commission provided relevant case law examples to support their position. For 

example: Ontario Human Rights Commission v. Ontario (Correctional Services), 2002 

Canlll 46519 at "Orders - B.8" (directing external investigation of workplace complaints); 

McKinnon v. Ontario (Correctional Services), 2005 HRTO 23 (generally clarifying the order 

for external investigation); and McKinnon v. Ontario (Correctional Services), 2007 HRTO 4 

at paras 7 (8)(8) and 207-208 ( describing non-compliance issues with respect to the external 

investigation orders, and stating the orders were based on " ... the well-founded mistrust in 

both the ability and the integrity of managers regarding WDHP matters"). See also Lepofsky 

v. Toronto Transit Commission, 2005 HRTO 21 at paras 1-2, and Lepofsky v. TTC, 2007 

HRTO 23 (appointing a third-party monitor based on evidence " ... the TTC has failed to 

provide a reliable accommodation for in excess of 10 years, notwithstanding numerous 

complaints and internal documents showing that the accommodation was not being properly 

provided"). 

[503] If the Tribunal is satisfied such circumstances exist in this case, the Commission 

contends that the Tribunal could consider making a comparable order. 
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[504] The FNLC does not entirely agree with the AFN that the establishment of a 

complaints and accountability mechanism is outside of the mandate provided by the Chiefs­

in-Assembly, at least from the BC context. For example, the BCAFN passed a resolution 

asking the AFN to support and adopt the submissions of the Caring Society in respect of the 

Motion, which included submissions related to a complaints mechanism. 

[505] The FNLC's position is that a balanced approach is necessary to ensure Canada 

meets its obligations to First Nations children, including upholding their inherent rights, while 

also ensuring that First Nations rights to self-government and self-determination is 

respected and upheld. Such an approach is necessary, and supported in the Doing Better 

Report, which recommends a complaints mechanism for Jordan's Principle be established 

and the complaints mechanism draw on Indigenous laws and dispute resolution processes 

to resolve complaints wherever possible. 

[506] For these reasons, the FNLC respectfully submits that it is within the Tribunal's 

jurisdiction to grant relief relating to the development of a complaints mechanism and that 

the Tribunal should make an order requiring the parties to move toward the development of 

a complaints mechanism, with specific timelines for that work. However, the Parties must 

consult with First Nations rights and title holders, including those who are not parties to this 

proceeding, regarding the development of a complaints mechanism and the timelines 

should be reflective of that requirement. 

[507] The Tribunal finds the Jordan's Principle Appeals mechanism is very important and 

is necessary. However, to access the Appeals mechanism, requestors must have received 

a denial of their request. 

[508] The Tribunal agrees with the Commission's position explained above including that 

while there is an Appeals mechanism that can be triggered where a request has been 

denied, ISC, does not have a formal complaints mechanism that can be used in other 

situations for example, if there are concerns about processing timelines, staff conduct, or 

delays in paying service providers or reimbursing families who have paid out of pocket. 
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Furthermore, as discussed above, the Tribunal found that the evidence established that 

some families experienced delays in reimbursements. 

[509] The AFN argued that it is their honor to assist families to access Jordan's principle 

and the Tribunal finds this commendable and the same comment can be made to the Caring 

Society, the COO, the NAN, the FNLC and every First Nation and First Nation organizations 

in Canada that helps families access Jordan's Principle services. However, these ad hoc 

interventions may not be sufficient and do not provide formal recourses. 

[510] The Tribunal understands Canada's point about the administrative recourses that 

families have however, those recourses are administrative and not formal independent 

recourses. Moreover, there is evidence in the motions record brought by the AFN' s affiant 

Craig Gideon who held an important role as Senior Director of the Social Branch at the 

Assembly of First Nations (AFN) from March 28, 2022, to March 2024, that some requestors 

have experienced some difficulties in bringing their complaints forward at ISC's level. Craig 

Gideon affirms in his amended March 22, 2024, affidavit that a family had not received a 

response for over 5 months, despite following up at the regional level on at least one 

occasion following the initial submission. The requestor only received a response and a 

decision was rendered after the AFN intervened by contacting ISC Headquarters requesting 

an urgent follow up. Furthermore, Craig Gideon affirms that the AFN was contacted by a 

parent that experienced extreme difficulty contacting ISC at the regional and national levels. 

[511] Moreover, Craig Gideon's, affirmed in his March 22, 2024, amended affidavit, that he 

has heard concerns from multiple callers about the challenges contacting Indigenous 

Services Canada at the national and regional levels, particularly in the context of making an 

urgent request or updating the urgency of a request. The Social Development Sector was 

contacted by a parent in September 2023 regarding a request submitted in June 2023. The 

parent had not received any follow up from ISC and was unable to reach anyone at the 

Jordan's Principle Call Centre as they had already requested a call-back and couldn't leave 

a second request for call-back until the first had been returned. The parent had waited over 

1 week for a call-back when they contacted the AFN. 
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[512] The Tribunal finds that this is precisely why an independent complaints mechanism 

would be helpful. 

[513] Again, the Tribunal accepts the AFN's uncontested evidence above. The Tribunal 

finds it relevant and reliable especially that, while it is hearsay and must be given the 

appropriate weight, these affirmations originate from the Social Development Sector who 

has extensive experience in assisting First Nations families' requestors and Jordan's 

Principle on a regular basis. Nothing in the affiant's affirmations gives this Tribunal reasons 

to find it unreliable or to give it little to no weight. Moreover, in reviewing the evidence as a 

whole, Canada did not challenge this specific evidence from the AFN. Furthermore, Canada 

even refers to the Amended Affidavit of Craig Gideon, affirmed March 22, 2024 at paras 8-

9 in their factum submissions. 

[514] The Tribunal finds that the ISC Appeals process does not have a focus to identify 

systemic issues aside from some aspects that are evaluated in the random audits. 

Moreover, the ISC Appeals process and is not intended to act as a complaints mechanism. 

The Appeals Committee deals only with requests that have already been determined and 

may be re-examined by the Appeals Committee. 

[515] Ms. St-Aubin affirmed in her revised affidavit that a complaints mechanism is 

duplicative and conflicts with the appeals process already established by way of agreement 

with the parties. However, Ms. St-Aubin agreed on cross-examination that complaints 

regarding issues that arose either (a) prior to a determination, or (b) following an approval, 

would not go through the appeals committee and that a complaints mechanism receiving 

those complaints would not be duplicating the appeals process. Ms. St-Aubin admitted on 

cross-examination that such a complaint mechanism, and an independent office for 

ensuring compliance, would be important. 

[516] Furthermore, Canada admits that 1 out of 2 denied requests is reversed in appeal, 

in other words, every two denied requests ought to have been approved. This speaks 

volumes in terms of the importance of the arms-length Appeals mechanism to allow 

corrections of unfounded denials of services for First Nations children. 
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[517] In Canada's Executive Summary of Agreement-in-Principle on Long-Term Reform 

posted on line, updated July 2023 and filed as part of the Caring Society's motion materials, 

Canada mentions that it will take urgent steps to implement the measures set out in a work 

plan to improve outcomes under Jordan's Principle, based on ISC's compliance with the 

Tribunal's orders. The work plan specifically includes commitments to: Identify, respond to 

and report on urgent requests; Develop and implement Indigenous Services Canada 

internal quality assurance measures, including training on various topics, a complaint 

mechanism, and an independent office to ensure compliance( ... ). 

[518] Dr. Gideon also had the following exchange with the Caring Society counsel at her 

cross-examination: 

Q. "Develop and implement Indigenous Services Canada internal quality 
assurance measures, including training on various topics, complaint 
mechanism, and an independent office to ensure compliance;" 

Do you see that? 

A. 

I do. 

Q. 

And would you agree that the Complaint mechanism in the independent office 
to ensure compliance that was discussed there, would be something that was 
separate from the Appeals Committee? 

A. Yes. 

[519] ISC committed to the development and implementation of a complaints mechanism, 

alongside an independent office to ensure compliance, in the AIP Workplan in 2021. 

Dr. Gideon testified that this complaints mechanism and independent office would be 

separate from the Appeals Committee. As Dr. Gideon describes in her affidavit, the Appeals 

Committee's role is to assess denied Jordan's Principle requests. On cross-examination, 

Dr. Gideon agreed that the Appeals Committee could only be an avenue for complaints 

regarding requests that had been determined and denied, in whole or in part. Dr. Gideon 

could not even see how the Appeals Committee would receive complaints regarding issues 
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that arose (a) prior to a determination or (b) following an approval, such as failure to make 

a timely reimbursement. 

[520] The Tribunal finds that contrary to what Dr. Gideon affirmed, the role of Appeals 

Secretariat, is not one of advocacy supporting families in bringing appeals forward, rather it 

is a role of administrative support and it prepares summary-style documents for the External 

Expert Review Committee's review in its determinations of appeals. Moreover, the quality 

assurance team performs random audits at ISC's Call Centre and while it may assist in 

improving the quality of services, it does not supplant the need for an effective complaints 

mechanism. 

[521] The Tribunal finds that in applying a systemic lens and supported by the available 

evidence and the evolution of Jordan's Principle, that establishing a credible, transparent 

and effective Independent Jordan's Principle complaints mechanism within a reasonable 

time period through consultations amongst the parties would assist the effective 

implementation of the Tribunal's orders. The arms-length Appeals mechanism is now 

implemented and is effective. This was done successfully in these proceedings with the 

assistance of all the parties. However, the process does not account for multiple other issues 

such as processing timelines, delays in paying service providers or reimbursing families who 

have paid out of pocket that may arise in the process of seeking services under Jordan's 

Principle. 

[522] The Tribunal finds that the evidence supports the clear need for a credible and 

independent national and effective Jordan's Principle complaints mechanism and there is 

no doubt that the Tribunal has the authority to order it under section 53 (2) of the CHRA. 

[523] Section 53(2)(a) of the CHRA gives this Tribunal the jurisdiction to make a cease and 

desist order. In addition, if the Tribunal considers it appropriate to prevent the same or a 

similar practice from occurring in the future, it may order certain measures including the 

adoption of a special program, plan or arrangement referred to in subsection 16(1) of the 

CHRA (see National Capital Alliance on Race Relations (NCARR) v. Canada (Department 

of Health & Welfare) T.D.3/97, pp. 30-31 ). The scope of this jurisdiction was considered by 
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the Supreme Court of Canada in CN v. Canada (Canadian Human Rights Commission), 

1987 Canlll 109 (SCC), [1987] 1 SCR 1114, [Action Travail des Femmes]). In adopting the 

dissenting opinion of MacGuigan, J. in the Federal Court of Appeal, the Court stated that: 

... s. 41 (2)(a), [now 53(2)(a)], was designed to allow human rights tribunals to 
prevent future discrimination against identifiable protected groups, but he held 
that "prevention" is a broad term and that it is often necessary to refer to 
historical patterns of discrimination, in order to design appropriate strategies 
for the future ..... (at page 1141 ). 

( ... )The Court pointed out that 

Unlike the remedies ins. 41 (2)(b)-(d), [now Section 53], the remedy under s. 
41 (2)(a), is directed towards a group and is therefore not merely 
compensatory but is itself prospective. The benefit is always designed to 
improve the situation for the group in the future( ... ), (at page 1142), 

(The Tribunal applied the above in these proceedings in 2018 CHRT 4). 

[524] The Tribunal has made numerous findings on section 53 (2) of the CHRA in previous 

rulings in these proceedings including in the above and continues to rely on those findings. 

In sum, the Tribunal finds that it has sufficient evidence to support an order for an interim 

Independent complaints mechanism under section 53 (2) of the CHRA especially under 

subsection a as explained above, and that the CHRA is structured so as to encourage this 

innovation and flexibility in fashioning effective remedies, (see Grover). Moreover, the 

Jordan's Principle's Independent Appeals mechanism was already called for by this 

Tribunal. The Tribunal found that while Canada already had an internal appeals process, 

the evidence supported the need for an independent appeals process for Jordan's Principle 

where some of the decision makers are composed of health professionals who act in concert 

with other professionals and are independent from the government. 

[525] In 2017 CHRT 14 at paragraph 103, this Tribunal ordered Canada: 

Pursuant to section 53(2)(a) of the Act, the Panel orders Canada to ensure its 
processes surrounding Jordan's Principle implement the standards detailed 
in the "Orders" section below, under "Processing and tracking of Jordan's 
Principle cases." In addition, Canada should turn its mind to the establishment 
of an independent appeals process with decision-makers who are Indigenous 
health professionals and social workers. 
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( ... ) 

[133] The orders made in this ruling are to be read in conjunction with the 
findings above, along with the findings and orders in the Decision and 
previous rulings (2016 CHRT 2, 2016 CHRT 10 and 2016 CHRT 16). 
Separating the orders from the reasoning leading to them will not assist in 
implementing the orders in an effective and meaningful way that ensures the 
essential needs of First Nations children are met and discrimination is 
eliminated. 

( ... ) 

v. If the request is denied, the government department of first contact 
shall inform the applicant, in writing, of his or her right to appeal the decision, 
the process for doing so, the information to be provided by the applicant, the 
timeline within which Canada will determine the appeal, and that a rationale 
will be provided in writing if the appeal is denied. 

[526] In 2019, the Tribunal reiterated the importance of a timely and independent appeals 

mechanism involving health professionals and other professionals, to address such 

requests under Jordan's Principle, (see 2019 CHRT 7 at paras. 55 and 75). 

[527] Canada in response to the Tribunal's orders has now implemented an arms-length 

Jordan's Principle appeals mechanism that is impactful. 

[528] More recently, in Andre v. Matimekush-Lac John Nation lnnu, 2021 CHRT 8, the 

Tribunal ordered the creation and implementation of a mechanism to allow for the lodging 

of official complaints: 

[236] In addition, the Tribunal orders the Respondent to draft, create and 
implement, in consultation with the Commission, one or more policies 
concerning harassment and discrimination in the workplace and the duty to 
accommodate, including procedures or a mechanism for officially lodging 
complaints regarding workplace harassment and discrimination or reporting 
it, and another mechanism for its administration to respond to and process 
such reports and complaints. 

[529] Ms. St-Aubin identified in her cross-examination that one of the reasons the Caring 

Society can be helpful in assisting families and children, and in identifying systemic issues, 

is that there is a level of comfort that requestors may have with the Caring Society, their 

community, or their service coordinator. The Tribunal finds that the same could be said about 
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First Nations requestors having a level of comfort with the AFN, the COO, the NAN or the 

FNLC since they are First Nations organizations. 

[530] The Tribunal agrees with the Caring Society that this creates a vehicle for additional 

information to flow in problematic cases. Comfort and trust help ISC do its job and benefit 

First Nations children. 

[531] The Tribunal finds the complaints mechanism should aim to fill a similar role. This 

would ensure that requestors feel comfortable relying on the accountability mechanism. 

[532] Moreover, according to the evidence found at Exhibit 7 attached to of Ms. Brittany 

Mathews' affidavit dated January 12, 2024, the JPOC identified on May 9, 2023, that the 

complaints mechanism must be established in a way that "ensures requestors and their 

families will not fear reprisal for submitting a complaint, and instills trust, recognizing the 

power dynamic individuals face when interacting with the federal government. ( ... )Tracks 

trends in complaints to address systemic issues families may be facing when accessing 

Jordan's Principle Multiple streams may need to be established for different types of 

complaints, for instance, complaints from lndividuals/Requestors Service Coordinators, 

Service Providers ". 

[533] The Tribunal finds that given the above, a complaints mechanism ought to be 

independent. 

[534] Moreover, it has now been over 7 years since the Tribunal has crafted its detailed 

Jordan's Principle and substantive equality orders and the Tribunal must ensure the 

effectiveness of its orders. The Tribunal finds that it is paramount that Jordan's Principle 

requestors do not fall into gaps within a process that is intended to remove gaps and 

accessibility barriers in services for First Nations children. An Independent complaints 

mechanism would be responsive to those gaps and would improve Jordan's Principle's 

effectiveness. There comes a time when discussions need to lead to action. 

[535] The Tribunal in keeping with the dialogic approach orders consultations amongst the 

parties rather than dictating all the details concerning the interim complaints mechanism. 
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The parties will return to the Tribunal to seek further guidance or with their consent order 

requests, if possible, or with their views on possible options supported by available evidence. 

The Tribunal made findings in previous rulings about the reasons justifying the need for an 

independent appeals mechanism those findings can inform consultations on the interim 

complaints mechanism. 

[536] The Tribunal agrees that broad consultations with rights holders First Nations are 

important for the implementation of a permanent complaints mechanism and that the First 

Nations should not only have a voice in all aspects of its creation but also in the composition 

of the complaints mechanism. 

[537] The BCAFN have already adopted a resolution and the AFN Chiefs-in-Assembly may 

do the same. If the First Nations reject such a recourse and prefer another one, the AFN 

can advise the Tribunal. However, no such thing was done prior to the creation of the arms­

length Appeals mechanism that has now been implemented. Further, Canada admitted that 

it will remain involved in Jordan's Principle even if many First Nations assume service 

delivery. Therefore, a complaints mechanism for ISC's involvement has merit. 

[538] The Tribunal agrees with Canada that the Jordan's Principle Operations Committee 

(JPOC) is an excellent forum to bring discussions on the complaints mechanism however, 

according to the parties, the last meeting was in the spring of 2024. Furthermore, the 

evidence shows that JPOC had a discussion on the complaints mechanism in May 2023. 

Therefore, it may be more expeditious to have the parties consult on an interim complaints 

mechanism in the near future and then submit their ideas to the JPOC. Without making a 

determination on this aspect, the JPOC may be of assistance to the creation of an interim 

independent complaints mechanism. 

[539] The Tribunal also agrees with the AFN and Canada that the backlogs needs to be 

addressed and objective criteria for urgent cases must be developed as a priority and parties 

should focus their efforts on this until at least January 9, 2025. 

[540] Again, the Tribunal agrees it would be best to have broad consultations with First 

Nations for the creation of a permanent independent Indigenous-led complaints mechanism. 
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This may take a long time to achieve to ensure First Nations are involved in its design, 

creation and composition. 

[541] In the interim, especially given that Canada will remain involved in Jordan's Principle 

even if First Nations assume greater Jordan's Principle roles, the Tribunal believes that a 

non-complex but effective independent complaints mechanism can be implemented until 

such time as a permanent independent Indigenous-led complaints mechanism is developed 

and established or a long-term alternative is included in a Jordan's Principle long-term 

reform settlement agreement and accepted by this Tribunal or, another long-term alternative 

is put forward as a result of the parties' meaningful consultations and involvement with First 

Nations, First Nations experts and organizations in Canada and proposed by the parties and 

accepted by this Tribunal. The long-term aspect of the independent complaints' mechanism 

will be revisited at a later date by this Tribunal. The parties may choose to develop different 

mechanisms as part of their long-term reform negotiations and the Tribunal remains open 

and flexible in that regard. 

[542] The AFN and Canada have indicated that they are determined to enter negotiations 

for a long-term reform agreement on Jordan's Principle by March 2025 and until then, they 

would prefer using their energies and focus to address the backlogs. The Tribunal agrees 

on the need to focus on the backlogs. However, the Tribunal is not convinced that an 

agreement on long-term reform on Jordan's Principle will be completed by March 2025. 

These proceedings contain multiple examples of deadlines that needed to be extended for 

different reasons. Moreover, even if a long-term agreement was reached in March 2025, it 

would need to be approved by the AFN Chiefs-in-Assembly and then by this Tribunal. This 

may take a number of months. Refraining from interim orders that ensure the effectiveness 

of the Tribunal's orders in the hopes of a potential future agreement does not assist the First 

Nations children and families in need of essential services. 

[543] Therefore, the Tribunal pursuant to section 53 (2) (a) of the CHRA, the dialogic 

approach, the Tribunal's previous Jordan's Principle orders and its retained jurisdiction, 

orders Canada to consult with the parties in the manner of their choice (mediation, conflict 

resolution, negotiations, etc.) with the goal of arriving at consent order requests if possible 
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and, if not, with options for orders supported by rationale and available evidence to establish 

an interim independent, non-complex but effective, credible, national Jordan's Principle 

complaints mechanism and to report back to the Tribunal by February 24, 2025. 

V. Order 

[544] The Tribunal in accordance with the dialogic approach in this case and recognized 

by the Federal Court and pursuant to section 53 (2) (a) of the CHRA and the Tribunal's 

previous Jordan's Principle orders and retained jurisdiction, orders Canada to consult with 

the parties in the manner of their choice (mediation, conflict resolution, negotiations, etc.) 

with the goal to arrive at consent order requests if possible and if not, with options for orders 

supported by rationale and available evidence and to report back to the Tribunal by January 

9, 2025. The FNLC may only participate on consent of all the parties. The parties' 

consultations will include but are not limited to the following aspect: 

• Parties will seek to co-develop objective criteria to be used to identify urgent Jordan's 

Principle requests by January 9, 2025. 

[545] Furthermore, the parties will also include in their consultations, all the Tribunal's 

consultation orders found below. 

[546] The Tribunal, on consent of the parties has determined two levels of urgent services 

in a 2020 CHRT 36, referred to above: 

1. urgent cases involving reasonably foreseeable irremediable harm (requiring 

immediate response); and 

2. the other urgent ones requiring action within 12 hours (see 2020 CHRT 36 Annex A). 

[547] The Tribunal confirms that "life threatening cases", and cases involving end-of­

life/palliative care, risk of suicide, risk to physical safety, no access to basic necessities (the 

Tribunal orders that this must be defined by the parties as part of their consultations on 

objective criteria to be used to identify urgent Jordan's Principle requests), or risk of entering 

the child welfare system are urgent. The Tribunal has also been clear that the "time-sensitive 
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nature" of a case could also make it urgent. Some life-threatening situations may require 

immediate response and while others may require a timely response. 

[548] The Tribunal agrees to include caregivers and children fleeing from domestic 

violence in the definition of other urgent cases requiring action within 12 hours. The Tribunal 

orders Canada to consult with the parties and seek to co-develop objective criteria and 

guidelines for these cases as part of their consultations on objective criteria to be used to 

identify urgent Jordan's Principle requests. 

[549] The Tribunal agrees that a child with no access to food or other basic necessities is 

considered an urgent case requiring action within 12 hours. The Tribunal also agrees that 

once food or other basic necessities have been provided it is appropriate to refer the family 

to other non-discriminatory services and, if the services include barriers, to eliminate those 

barriers. The Tribunal orders Canada to consult with the parties and seek to co-develop 

objective criteria and guidelines for these cases as part of their consultations on objective 

criteria to be used to identify urgent Jordan's Principle requests and report back to the 

Tribunal by January 9, 2025. 

[550] The Tribunal accepts Canada's evidence that there are other services meant to 

support fire evacuations but Jordan's Principle may still be engaged. However, a clear 

coordination between Jordan's Principle and the other services ought to be established. In 

other words, referrals to other services are acceptable if the services are culturally 

appropriate, timely, effective and address needs in a meaningful way. The Tribunal accepts 

that a request could be multifaceted involving some aspects under Jordan's Principle and 

other aspects under other emergency response services. Therefore, the Tribunal orders 

Canada to consult with the parties and to seek to co-develop guidelines on this coordination 

aspect and on how to triage and respond to the multifaceted requests that also involve 

Jordan's Principle aspects as part of their consultations on objective criteria to be used to 

identify urgent Jordan's Principle requests and report back to the Tribunal by January 9, 

2025. 
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[551] The Tribunal agrees that bereavement is a sacred time for First Nations children and 

that the passing of a parent, sibling or close relative can be particularly traumatic. The 

Tribunal agrees that in some cases urgent services may be required and in other cases it 

may be time sensitive (more than 12 hours) but not urgent. The Tribunal also recognizes 

that cultural ceremonies of many forms are important services in line with substantive 

equality and also agrees with the AFN that all types of ceremonies should be considered 

not only potlaches. The Tribunal agrees that First Nations children who lose a parent face 

numerous life-altering risks and may need Jordan' Principle services even in the absence 

of a child welfare removal. The Tribunal will review the objective criteria to be used to identify 

urgent Jordan's Principle requests developed by the parties and will revisit this request at 

that time. 

[552] The Tribunal confirms that Canada is not bound by the Back-to-basics policy under 

the Tribunal's orders and clarifies that some of the main aspects are in line with the 

Tribunal's orders and some are not. For clarity, the Tribunal does not discuss every aspect 

of the Back-to-basics policy, only some that stand out. 

[553] Aspects that are in line with the Tribunal's orders: presumption of substantive 

equality, supporting documentation kept minimal, professionals identifying urgent cases. 

(However, the Tribunal orders Canada to consult with the parties and seek to co-develop 

objective criteria to determine who is a qualified professional with relevant competence and 

training as part of their consultations to develop objective criteria to be used to identify urgent 

Jordan's Principle requests and report back to the Tribunal by January 9, 2025). 

[554] The Tribunal clarifies the above should be maintained. 

[555] * A presumption of substantive equality is a means to break down accessibility 

barriers and remove burdens on requestors of having to prove how their requests meet the 

substantive equality test. The Tribunal has no intention to deny ISC's right of rebuttal or say 

in assessing the requests. 
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[556] ** While documentation should be kept minimal, this does not mean that it is 

unreasonable to request some supporting documentation. The higher the complexities or 

costs the more reasonable it is to require supporting documentation. 

[557] Aspects that are not in line with the Tribunal's orders: 

• Self-declaration of urgent cases when no health or other qualified professional is 

involved (the Tribunal will revisit this once the parties have defined the terms 

"qualified professional" as they co-develop objective criteria to be used to identify 

urgent Jordan's Principle requests). 

• Canada's interpretation that there is no possibility of re-classifying an urgent case as 

a non-urgent case. 

• The requirement that once identified, every request must be dealt with in the same 

way with zero flexibility for escalating matters whose facts, on their face, could justify 

increased attention. 

• The inability of ISC to prioritize matters. 

The Tribunal clarifies the above should be eliminated. 

[558] Pursuant to section 53 (2) of the CHRA, the dialogic approach, the Tribunal's 

previous Jordan's Principle orders and its retained jurisdiction, the Tribunal orders Canada 

to: 

1. Immediately deal with the backlog with the assistance of the Tribunal's clarifications 

mentioned above and return back to the Tribunal with its detailed plan with targets 

and deadlines by December 10, 2024. 

2. Report back to the Tribunal and the parties by December 10, 2024, to identify the 

total number of currently backlogged cases both nationally and in each region, 

including the intake backlog, the in-progress backlog, and the reimbursement 

backlog, including with information regarding the cumulative number of backlogged 

cases at month's end, dating back 12 months. 

3. Triage all backlogged requests for urgency with the assistance of the Tribunal's 

clarifications mentioned above. ISC shall review all self-declared urgent requests and 
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evaluate if the requests are in fact urgent as per the tribunal clarifications and if not, 

reclassify them as non-urgent by December 10, 2024. If a qualified professional with 

relevant competence and training has deemed them urgent and until such time as 

the parties develop a definition for a qualified professional with relevant competence 

and training, ISC shall deem the requests urgent. 

4. Communicate with all requestors with undetermined deemed urgent cases as per 

the Tribunal's clarifications to take interim measures to address any reasonably 

foreseeable irremediable harms within fourteen days of the Tribunal's order and 

report back to the Tribunal by December 10, 2024. 

5. Consult and work with all parties to co-develop solutions to reduce and eventually 

eliminate the backlog that are efficient and effective and that can work within a 

government context (this does not mean that red tape should be excused or 

permitted in this system) and report back to the Tribunal by January 9, 2025. 

[559] The Tribunal pursuant to section 53 (2) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, orders Canada to 

confirm by December 10, 2024, that staff have authority to review and determine urgent 

requests and are available in sufficient numbers during and outside business hours and that 

requestors can immediately and easily indicate that their request is urgent. 

[560] The Tribunal pursuant to section 53 (2) (of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, orders Canada to 

ensure that by December 10, 2024, requestors who have made an existing non-urgent 

request that has become urgent have an effective and expeditious way to indicate that the 

status of their non-urgent request has now changed to urgent. 

[561] The Tribunal pursuant to section 53 (2) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, orders Canada to 

confirm if its website and social media pages clearly indicate the relevant contact phone 

numbers, email addresses, and hours of operation for the ISC office in each 

province/territory and for headquarters, for requests and payment inquiries. Canada will 

provide this information to the Tribunal by December 10, 2024. 
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[562] the Tribunal confirms that where Canada has agreements with First Nations for 

service delivery under Jordan's Principle or under other programs that can address the 

child's needs in a timely manner, Canada may refer the Jordan's Principle requestors to the 

First Nations as long as Canada does not transfer its legal obligations to them or set them 

up to fail. For example, as a principle, insufficient resources including insufficient funding 

and unsustainable resources including funding under the agreements would be similar to 

the systemic discrimination found and would likely be considered a transfer of Canada's 

obligations setting First Nations up to fail the children they serve. The Tribunal in clarifying 

its orders to allow Canada to refer Jordan's Principle requestors to First Nations wants to 

ensure that First Nations and First Nations organizations receiving, and/or determining 

and/or funding Jordan's Principle requests have sufficient resources, including funding, to 

do so and sustainable resources, including funding, to do so. The Tribunal does not have 

this information and would like to be better informed by Canada on this important aspect by 

January 9, 2025. 

[563] Therefore, the Tribunal pursuant to section 53 (2) of the CHRA, the dialogic 

approach, the Tribunal's previous Jordan's Principle orders and its retained jurisdiction, 

allows Canada to refer Jordan's Principle requestors to First Nations or First Nations 

community organizations engaged in the administration of Jordan's Principle pursuant to a 

contribution agreement with Canada as per the Tribunal's orders below in i and ii. Canada 

can do so immediately and in the interim for ii (see details below for ii), and, until such time 

as either: 

1. New criteria, guidelines and a new process are developed by the parties and 

approved by the Tribunal; 

2. If it is already in existence and in conformity with the Tribunal's requirements above 

(the Tribunal does not yet know and would like to find out), the existing criteria, 

guidelines and process are provided to the Tribunal by way of an affidavit for the 

Tribunal's review and approval. This should be filed no later than December 10, 2024 

and parties will have an opportunity to file responding affidavits, cross-examine the 

affiant and Canada will have an opportunity to file a reply affidavit and to cross-
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examine the other affiants. All parties will have an opportunity to file written 

submissions before the Tribunal makes a determination on this specific point; or 

3. The parties may propose any other option to the Tribunal that may be more 

expeditious in addressing this specific point and that would allow the issue to be dealt 

with efficiently, adequately, fairly and in the best interest of First Nations children 

viewed through an Indigenous lens. 

The parties will report back to the Tribunal on their views on the 3 options above by 

December 10, 2024. 

[564] The Tribunal pursuant to section 53 (2) (a) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, orders Canada to 

consult with the parties in the manner of their choice (mediation, conflict resolution, 

negotiations, etc.) with the goal of arriving at consent order requests if possible and if not, 

with options for orders on an interim mechanism as referred to above and supported by 

rationale and available evidence and to report back to the Tribunal by February 12, 2025. 

[565] Pursuant to section 53 (2) of the CHRA, the dialogic approach, the Tribunal's 

previous orders, the parameters on Canada's obligations under the CHRA and the Tribunal' 

Jordan's Principle orders mentioned above, including the interdiction to underfund in a 

similar fashion than the one found in the Merit Decision and/or off-load its legal obligations 

to First Nations, the Tribunal orders that, when ISC is the government department of first 

contact, Canada may refer requestors: 

i. to an existing and applicable Jordan's Principle group request that has already been 

approved and that is being administered by a First Nation or First Nation community 

organization pursuant to a contribution agreement with Canada; or 

ii. to an applicable First Nation or First Nation community organization engaged in the 

administration of Jordan's Principle pursuant to a contribution agreement with 

Canada; (this ii. order is an interim order which will be revisited by the Tribunal, once 

the Tribunal has received more information from Canada on the contribution 

agreements and the criteria, guidelines and process as explained above). 
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However, where a request is deemed urgent in accordance with the objective criteria to be 

developed by Canada, the AFN, the Caring Society, the COO, the NAN and the 

Commission, ISC will first take into account whether or not referring the requester will enable 

faster access to the requested product, service or support. 

For greater clarity, where Canada enters into a contribution agreement with any First Nation 

or First Nation community organization to administer Jordan's Principle, whether through a 

group request or otherwise, that First Nation or First Nation community organization is not 

bound by the Tribunal ordered timelines or procedural terms of any of the Tribunal's Jordan's 

Principle orders that are directed at Canada. 

[566] The Tribunal does not agree to change timelines for urgent services at this time. The 

Tribunal believes that adjusting Jordan's Principle operations, with the Tribunal's 

clarifications above, would reduce and reclassify some of the allegedly urgent cases that 

are not truly urgent and allow Canada to manage the truly urgent cases in the Tribunal 

ordered timelines. Canada shall monitor cases after implementing the Tribunal's 

clarifications of urgent requests and report back to the Tribunal by January 9, 2025. 

[567] Without ordering a change in timelines at this time, the Tribunal agrees to receive 

options from the parties that would arise from their discussions in the format that they so 

choose (mediation, negotiations, conflict resolution, etc.) and in light of the Tribunal's 

clarifications. The Tribunal pursuant to section 53 (2) (a) of the CHRA, the dialogic approach, 

the Tribunal's previous Jordan's Principle orders and its retained jurisdiction, orders Canada 

to consult with the parties to seek to co-develop potential options supported by rationale and 

available evidence to present to this Tribunal in regards to timelines for non-urgent Jordan's 

Principle requests and report back to the Tribunal by January 9, 2025. 

[568] However, the Tribunal rejects the proposed terms "Without unreasonable delay". This 

concept is vague and does not align with the best interest of the child or any reasonable 

practice standard. As even immediately and urgent were not understood the same way by 

everyone, the term "without unreasonable delay" would likely cause other 

misunderstandings. 
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[569] The Tribunal's orders in 2017 CHRT 14 and 2017 CHRT 35 were meant to start the 

determination clock at the reception of a request except when clinical case conferencing 

with professionals with relevant competence and training before the recommended service 

is approved and funding is provided to the extent that such consultations are reasonably 

necessary to determine the requestor's clinical needs information was required. Given the 

current backlog and the Tribunal's clarifications on the term urgent and the Tribunal's other 

consultation orders, the Tribunal pursuant to section 53 (2) (a) of the CHRA, the dialogic 

approach, the Tribunal's previous Jordan's Principle orders and its retained jurisdiction, 

orders Canada to consult with the parties and seek to co-develop guidelines on this aspect 

and return to the Tribunal with their options by January 9, 2025. 

[570] The Tribunal pursuant to section 53 (2) (a) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, orders Canada to 

consult with the parties to seek to co-develop interim practical and operational solutions 

supported by rationale and available evidence to redress the hardship imposed on 

individuals and families (requestors) by reimbursement and payment delays and report back 

to the Tribunal by January 9, 2025. 

[571] The Tribunal pursuant to section 53 (2) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, clarifies that 

consistent with its orders in 2017 CHRT 14 and 2017 CHRT 35, Canada cannot delay paying 

for approved services in a manner that creates hardship by imposing a burden on families 

that risks a disruption, delay or inability to meet the child's needs. 

[572] The Tribunal finds the current standard deadlines for service providers to be 

reasonable if there are no delays. As a matter of good practice, guidelines should be in place 

to avoid unnecessary delays in reimbursements. Canada will report back to the Tribunal to 

inform the Tribunal if they have such guidelines and if so, provide a copy of the guidelines 

December 10, 2024. The Tribunal will revisit this once it has received Canada's information 

and/or guidelines. 
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[573] The Tribunal pursuant to section 53 (2) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction orders Canada to 

report back to the Tribunal with a detailed report on its progress in coordinating its federal 

programs, especially since 2022 CHRT 8. The detailed report shall include a plan, specific 

targets, deadlines for implementation and the dates when the implementation targets have 

been met. The information provided shall be sufficient to assist this Tribunal and allow the 

Tribunal to understand Canada's progress so far. Canada will file its report with the Tribunal 

and copy all the parties by January 9, 2025. 

[574] As a general matter and for clarification purposes, the Tribunal's orders impacts have 

primacy over any conflicting interpretation of the Financial Administration Act and related 

instruments such as "terms and conditions," agreements, policies and conduct that hinder 

the implementation of the Tribunal's orders. The Tribunal pursuant to section 53 (2) of the 

CHRA, the dialogic approach, the Tribunal's previous orders and its retained jurisdiction, 

clarifies that Canada shall not rely on the Financial Administration Act, and related 

instruments such as "terms and conditions," agreements, policies and conduct that hinder 

implementation of the Tribunal's orders to justify departures from this Tribunal's orders. 

[575] The Tribunal pursuant to section 53 (2) (a) of the CHRA, the dialogic approach, the 

Tribunal's previous Jordan's Principle orders and its retained jurisdiction, orders Canada to 

consult with the parties in the manner of their choice (mediation, conflict resolution, 

negotiations, etc.) with the goal of arriving at consent order requests if possible and, if not, 

with options for orders supported by rationale and available evidence to establish an interim 

independent, non-complex but effective, credible, national Jordan's Principle complaints 

mechanism and to report back to the Tribunal by February 24, 2025. 

Dialogic approach and reconciliation 

[576] The Tribunal emphasizes the importance and its commitment to the dialogic 

approach to resolve matters. The Tribunal strongly feels that the parties are best positioned 

to resolve the operational issues amongst themselves or with the assistance of mediators 

than by way of litigation. However, the Tribunal as demonstrated in the past, remains 
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committed in being flexible and to clarify orders when the parties need it. This may avoid 

costly, divisive litigation and lengthy delays that are not in the best interest of First Nations 

children and in respecting the parties' rights, obligations and expertise. In the spirit of 

reconciliation, the Tribunal remains committed and hopeful in the parties' true commitment 

to the dialogic approach to solve issues that arise. 

Updates since the summary ruling was released: 

[577] On December 4, 2024, the AGC wrote that ISC has determined that there are 

approximately 25,000 self-identified urgent cases in the backlog. ISC is reviewing these on 

a priority basis, taking into account the Tribunal's recent clarifications regarding urgency, the 

aspects of the Back-to-Basics policy that should be eliminated and referrals. In support of 

this review, each region has developed internal triaging processes to identify and address 

cases where a failure to act immediately could result in irremediable harm to the child. 

[578] Canada submitted that they remain committed to fully implementing Jordan's 

Principle. The Panel's clarifications in the Summary Ruling are operationally beneficial in 

this regard. However, ISC's Jordan's Principle team has advised that meeting the Panel's 

expedited backlog-related timelines is not feasible, accounting for the significant size and 

complexity of the existing backlog. The backlog currently stands at approximately 131,000 

requests, reflecting a continually rapid increase in demand for products, services and 

supports through the Jordan's Principle initiative. 

[579] In accordance with the Summary Ruling, ISC will report to the Panel on December 

10, 2024, providing an update on its progress respecting self-identified urgent requests and 

further details on its plan to address the backlog of Jordan's Principle requests, including 

which backlog-related orders can be implemented and feasible timelines for doing so. 

[580] Given that backlog issues are already part of the co-development orders, Canada 

would be pleased to discuss reasonable adjustments to the Panel's backlog-related 

timelines as part of any Tribunal-assisted mediation. 
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[581] The Tribunal requested the parties' submissions by December 13, 2024 on the 

AGC's proposal to adjust the timelines to deal with the backlogs and to discuss this at a 

mediation. 

[582] On December 9, 2024, the AFN wrote to the Tribunal to request the suspension of 

all deadlines until March 31, 2025. The AFN wrote as follows: As the Panel may be aware, 

the AFN had been extensively engaged with respect to the negotiation of a Final Settlement 

Agreement ("FSA") on the long-term reform of the First Nations Child and Family Services 

Program. The FSA was presented to the First Nations-in-Assembly at a Special Chiefs 

Assembly called for the purposes of its consideration. The FSA was ultimately rejected. 

[583] The Chiefs took issue with the negotiation process and its settlement privileged 

nature, as well as a desire to seek a revised mandate from Canada to address issues 

including, but not limited to, funding for off-reserve children not covered by the FNCFS 

Program, the indefinite continuation of the actuals process, allocation of prevention funding 

to FNCFS agencies, as well as the indeterminate oversight of the CHRT over the 

implementation of any Final Agreement. The AFN attached resolution 60-2024 Addressing 

Long-Term Reform of the First Nations Child and Family Services Program and Jordan's 

Principle and resolution 61-2024 Meaningful Consultation on Long-Term Reform of First 

Nations Child and Family Services hereto for your information, which we would note were 

strongly supported by the Caring Society further to their presentations at the October Special 

Chiefs Assembly in Calgary, and as recently as this past week during the AFN's December 

Special Chiefs Assembly in Ottawa. At the December 2024 Special Chiefs Assembly, the 

Chiefs adopted Resolution 38, affirming their desire to move forward further to the mandates 

of resolutions 60 and 61-2024. Resolution 38, and an accompanying Resolution 41, 

speaking to the implementation of Resolutions 60 and 61-2024, will not be officially available 

until formally ratified and signed by the National Chief, however we have included draft 

copies of same for the Panel's consideration, along with emergency resolution 02-2024 

which also has bearing on the AFN's mandate on these proceedings moving forward. The 

said resolutions also call for the establishment of a Children's Chiefs Commission who would 

have oversight of the negotiations of all long-term reform agreements, extending both to 
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long-term reform of the FNCFS Program and Jordan's Principle. The Resolutions also call 

for a new legal team to support said Commission's efforts. We understand that the Caring 

Society has been instrumental in crafting associated terms of reference relating to such 

efforts and should certainly be aware of the complexities with advancing same. Canada and 

the other parties have also been apprised of these revised AFN mandates and the state of 

negotiations generally at this time are in need of clarity, given the AFN has not received 

confirmation from Canada that they have a new negotiation mandate, along with the lack of 

clear source of funding to implement some aspects of these new resolutions. As the AFN's 

December Special Chiefs Assembly has just concluded this past week, the AFN must now 

take stock of the new mandates adopted therein and the interplay with resolutions 60/2024 

and 61-2024. As said resolutions call for the creation of an entirely new entity, with a new 

negotiation and new legal team, the AFN is currently not in a position to move forward on 

this matter as set out in the Panel's letter decision. The AFN must consider how the 

resolutions can ultimately be given effect. The resolutions are complex and will require 

significant consideration by the AFN with respect to their implementation, which includes 

issues relating to resourcing and staffing, which are further complicated by the AFN's focus 

on this past week's Special Chiefs Assembly and upcoming two week shut down for the 

holidays. The AFN is therefore requesting that the Tribunal extend all timelines provided for 

in its summary ruling on the Jordan's Principle non-compliance motion and cross-motion to 

commence on March 31, 2025 to give the AFN sufficient time to take the necessary action(s) 

to fully consider and work towards implementation of the aforementioned resolutions, further 

to the will of the Chiefs. We would stress that this request is not being undertaken lightly, 

however, in light of the scope of the resolutions and their potential impacts on AFN 

governance, resourcing and staffing, including the potential for the appointment of new legal 

counsel, it is essential that the AFN be provided with sufficient time to clarify its role and 

mandate in these proceedings moving forward. 

[584] On December 9, 2024, the Caring Society responded to the AGC's December 4, 

2024 letter objecting to the extensions. 
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[585] On December 10, the AGC filed Canada's report as ordered by this Tribunal and 

detailed Canada's specific concerns with the ordered deadlines. 

[586] On December 17, 2024, the Tribunal held a case management conference call to 

discuss Canada and the AFN's challenges with the Panel's November 21, 2024, ordered 

timelines. The Panel indicated that the summary ruling provided for this option and that the 

Panel welcomed it. 

[587] The AFN indicated that regardless of their challenges they could start consultations 

as early as January 6, 2025. 

[588] On December 17, 2024, Canada submitted the backlog would not be resolved within 

a month given that it is simply too large and that a specific date for completion is not possible 

at this time, however, the Tribunal's clarified orders are very helpful and the work continues 

to quickly identify requests that have the possibility of irremediable harm. 

[589] The AGC proposed a one-month extension to allow Canada to apply the Tribunal's 

clarified orders and suggested revisiting the issue in a month to assess the effectiveness of 

the orders in reducing urgent requests. The AGC suggested that they could provide a written 

report, or a subsequent case management or both in a month. 

[590] On December 18, 2024, the Tribunal directed Canada to provide an updated written 

report to this Tribunal by January 17, 2025. The Tribunal will revisit its deadlines to eliminate 

the backlog following the review of the updated report. 

VI. Conclusion and Retention of jurisdiction 

[591] The Tribunal remains seized of the issue until long-term reform of Jordan's Principle 

is achieved or until the Tribunal's approval of the parties' agreement supported by adequate 

rationale and available evidence to clearly demonstrate how the agreement will effectively 

eliminate the systemic discrimination found and prevent it from recurring. Sustainability is 

crucial to eliminate the systemic discrimination and prevent its recurrence. This also means 

sufficient and sustainable resources including funding allocated to First Nations who choose 
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to take on a greater role in Jordan's Principle and for Canada's responsible department (at 

this time, ISC), which will remain involved as admitted by Canada in its evidence. The 

requirement for sufficient and sustainable resources including funding is in line with all of the 

Tribunal's previous rulings and has been repeated numerous times by this Tribunal in this 

case. 

[592] Aside from the clarifications above, nothing in this ruling affects the Tribunal's 

previous rulings and orders. Furthermore, the Tribunal retains jurisdiction on all its previous 

rulings and orders except the compensation orders. The Tribunal will revisit this retention of 

jurisdiction once long-term reform has been addressed with long-term Tribunal orders or the 

parties' agreement that clearly demonstrate the systemic racial discrimination will be 

eliminated in implementing the agreed measures and the same or similar systemic racial 

discriminatory practices will not reoccur. This necessarily includes sufficient and sustainable 

resources for all First Nations on the long-term. The Tribunal's cease and desist the 

discriminatory practice order in the Merit decision is an injunction-like permanent order 

against Canada. The purpose of this order is to eliminate the mass removal of children from 

their respective Nations and to protect First Nations children, families and Nations for 

generations to come. Finally, the Tribunal encourages the parties to negotiate as part of 

both long-term reform processes, creative, innovative, needs-based culturally appropriate 

solutions that reflect the different context and needs of the many diverse First Nations. 

Signed by 

Sophie Marchildon 
Panel Chairperson 

Edward P. Lustig 
Tribunal Member 

Ottawa, Ontario 
January 29, 2025 
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busch, pauline; Ritchie-Corrigal, Rhonda; Reich, Sharon; Dauvin, Lindsey; Gola, Michelle; Huber, 
Cathy; Khan, Ibrahim; Matz, Laura; Bishop, Nicole; Pinay, Crystal; Roache, Cindy; Ulrich, Kelly; 
Andkhoie, Mustafa (he-ii); Aasen, Jaime (she); Sanderson, Mary-Lou; Dawiskiba, Rhonda; Gillies, 
Lisa (she-elle); Tremaine, Shari; Ross, Kyla; Denton, Mary Ann (she); Desjarlais, Peter; Kashmere, 
Stacey (she); Desnomie, Rod 
FW: Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 
Jordan's Principle external operational bulletin_clean_feb10_EN.pdf; INTERNAL - Updated 
operational guidance_ Jordans Principle and Inuit Child First lnitiative_feb 10 clean.pdf 

High 

Sharing this information with you for your situational awareness. Please do not forward this information, sharing this as 
FYI only. There will be separate external communications going out on this later this afternoon. Once the information goes 
out externally, if you get any inquiries please direct them to myself and the Jordan's Principle team via the generic in box 
Mary Lou shared at EBC. 

Thanks 

Andrea Reynoldson (she-elle) 
A/Regional Executive 
First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
Email: andrea.reynoldson@sac-lsc.gc.ca 
306-216-2367 

From: Reynoldson, Andrea 
Sent: Monday, February 10, 2025 11:57 AM 
To: Sanderson, Mary-Lou; Agyemang, Ezekiel ; Alexson, Lynndel; Ballman, Teres; Bartley, Marlene; Billingsley, Bradley; Brady, 
Claudine; Campbell, Tanya; Crowe, Cindy; Cyr, Brad; Cyr, Stacey; Desjarlais, Peter; Domodossola, Patrizia; Faubert, Trelyn 
(she); Faul, Robyn; Fiala, Monica; Fieldgate, Allison; Gaitens, Kitiara (she-el le); Game, June; Gee-O'Connor, Rhonda; Gelowitz, 
Marlee; Graham, Christine (she-elle); Graham, Paula; Hancock, Nicole; Hardy, Allison; Harriman, Shannon; Haydt, Hannah; 
Kimbley, Paige; LeBlanc, Joy; Lewis, Christine; Londono Montoya, Surley (she); Mahingen, Jana ; Mguni, Victor (he-ii); 
Mwenge, Ramus (he); Nwaodu, Raj (she); Pekrul, Steve (he/they); Pinay, Alana; Redman-Sangwais, Chenoa ; Richards, Carla; 
Asapace, Savannah (she-iskwewiw); Schaefer, Loretta; Sebastian, Maureen; Selinger, Erin; Sule, Princess (she); Sutherland, 
Geoffrey (he-ii); Syed, Heba (she); Tanner, Lori; Wagner, Kim; Warner, Montana; Weippert, Mark (he-ii); Pinay, Crystal; 
Desjarlais, Peter 
Subject: Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 
Importance: High 

For Internal Use Only- Do not forward this email externally 

Dear Team, 

I hope you're all doing well. 
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We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that will be 

announced publicly on Monday by the Minister ,:::::..:::==============:::::..:::,"=====s,"',======== 
processing requests under Jordan's Principle - Canada,ea). As part of this process, we have attached a copy of the new guidelines 
that is going to all partners and an internal guidance document. French versions of the internal guidance /CF/ bulletin (as well as 
lnuktitut for /CF!} will follow later in the week. 

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out to your manager for clarification or guidance. Your management 
team has scheduled a team check in for later this afternoon as well so you have an opportunity to discuss in my detail. 

Best regards, 

Andrea Reynoldson (she-elle) 
A/Regional Executive 
First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
Email: andrea,reynoldson@sac-lscgcca 
306-216-2367 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 

7 

What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 

2 

000903 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

a n's 

• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 

3 

000904 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

a n's 

recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Subject: 
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Dear Partners, 
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Important Operational Changes to Jordan's Principle 
Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 
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We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: Statement by Minister Haidu on the changes to operating 
procedures related to processing requests under Jordan's Principle - Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to our generic email: 
principedeiordansk admission-iordansprinciplesk intake@sac-isc.gc.ca 

They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

Regards, 
Andrea Reynoldson (she-elle) 
A/Regional Executive 
First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
Email: andrea,reynoldson@sac-isc.gc.ca 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 

7 

What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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From: 
Sent: 
To: 
Subject: 

Questions so far: 

Reynoldson, Andrea 
Monday, February 10, 2025 4:05 PM 
ADMO Jordans Principle/ Principe de Jordan 
Questions on operational direction 

Document disclosed pursuant to the Access to the Information Act 
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1) Page 2 - It notes that every request must show the child either experienced gaps or delays in accessing 
government services or was denied an existing government service because of their identify. Does does this 
apply to requests for things that are not government funded or are beyond the normative standard (ie: paying for 
private psychological/educational assessments because of long wait lists, or paying for private allied health 
services that are beyond the normative standard). 

2) Page 2 - "Requests for sporting events" - what do we define as sporting events? Would this apply to things like 
the purchase of sporting equipment? 

3). Page 3 - "School-related requests, unless linked to the specific health, social or educational needs of the 
First Nations child" - how does this statement apply to on-reserve requests for things like EA's, SLP's, OT's, 
cultural/language supports? Can regions continue approving group funding for these types of items as long as 
the request is child specific and linked to the needs of the group of children? 

4). Page 4 - Management of Group Requests - "Previous year's expenditures or deficits that have not previously 
been approved are not eligible for reimbursement under Jordan's Principle" - what does this mean for backlogs? 
We likely will not clear the backlog by Mar 31, and will have questions about what that means for requests 
submitted in this fiscal year that don't get reviewed until next fiscal 

5). Page 4 - last bullet - "New group requests for Jordan's Principle funding beyond one fiscal year are no longer 
approved" - what about those multi year group requests that were previously approved and for which they were 
already entered into GCIMS (which then requires a negative NOBA to reduce/remove funding) 

6) Page 5 - Supporting Documentation - notes that top-up funding will not be provided. Does this apply to the 
social group funding? If so, we will need to work with requestors on this ASAP as much of this funding can be 
urgent and if we require new group requests with significant additional information this likely drastically 
increase workload for ISC staff as the requests will need to come through individual at least in the short term 

thanks 

Andrea Reynoldson (she-elle) 
A/Regional Executive 
First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
Email: andrea.reynoldson@sac-lsc.gc.ca 
306-216-2367 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Follow Up Flag: 
Flag Status: 

Hi Andrea, 

Tuesday, February 25, 2025 3:48 PM 
Reynoldson, Andrea 
Re: [EXTERNAL] Important Operational Changes to Jordan's Principle 

Follow up 
Flagged 

Thank you for providing this update. 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

My interpretation of this communication is that federal schools and provincial schools will be treated 
differently. The first sentence in the bullet below appears to refer to federal schools, with the second sentence 
referring to provincial schools. The way that I read this is that support for students attending provincial schools 
will not be funded through Jordan's Principal, and will be deemed the responsibility of the provincial 
government. 

Additionally, /SC has determined, based on its analysis of legal obligations related to substantive equality under 
Jordan's Principle, that funding for the following items will not be approved unless such funding is required by 
substantive equality: 

• School-related requests, unless linked to the specific health, social or educational need of the First 
Nations child. Supports to school boards off-reserve and private schools will be redirected to provincial 
school boards, or other existing provincial and federally-funded programs. 

Is this understanding correct? Any clarification that you may be able to provide would be much appreciated. 

Kind Regards, 

---------- Forwarded message ---------

From: SK Region RDG-REO Office <skregionrdgreo@sac:::isc.gc.ca> 
Date: Mon, Feb 10, 2025 at 12:50 PM 
Subject: [EXTERNAL] Important Operational Changes to Jordan's Principle 
To: 

Dear Partners, 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the 
details of these changes in the attached operational bulletin and at the following link: Statementb)'Minister 
Hajdu on the changes to operating procedures related to processing requests under Jordan's Principle -
Canada.ca 
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Should you have any questions or require further clarification, please do not hesitate to reach out to our 
generic email: princip_edeiordansk_admission-iordansprinciplesk intake@sac-isc.gc.ca 

They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

Regards, 

Andrea Reynoldson (she-elle) 

A/Regional Executive 

First Nations & Inuit Health, Saskatchewan Region 

Indigenous Services Canada 

Email: andrea.reynoldson@sac-isc.gc.ca 

AIIIN/Allli 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Reynoldson, Andrea 
Thursday, February 20, 2025 2:59 PM 

RE: -

Document disclosed pursuant to the Access to the Information Act 
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Hi the changes in the operational bulletin are effective immediately and apply to all requests that we review and 
approve, including those requests that were submitted prior to February 10, so unfortunately yes the new guidelines do 
apply. However, I do wonder if there is an avenue to engage some other programs, such as CFS, to determine if there are 
other programs that could support. Are you ok with us sharing the submission with our CFS program colleagues to 
determine if there could be other funding available outside of Jordan's Principle? 

Andrea Reynoldson (she-elle) 
A/Regional Executive 
First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
Email: andrea,reynoldson@sac~iscgcca 
306-216-2367 

From: 
Sent: Thursday, February 20, 2025 11:02 AM 
To: Reynoldson, Andrea 
Cc: 

Subject: FW: -

Good morning Andrea, 

We had a question we were hoping you could help us with regarding th 
application we submitted to Jordan's Principle on 

We are well aware of the bulletin with updates was sent out on February 10, 2025 on changes to what will be 
covered - in the case of this application, non-medical travel costs plays a big impact on our submission -with 
mileage and accommodation for Elders, Healers and youth being part of the existing budget. 

As we had submitted prior to these changes and notification of the changes -will the application be assessed 
on the criteria at the time of submission or will be have to edit our budget based on changes that came AFTER 
the submission and confirmation of receipt? 

Thank you! 

From: Sanderson, Mary-Lou <mary-lou.sanderson@sac-isc.gc.ca> 
Sent: January 30, 2025 3:05 PM 
To: Chris Litke <chris.litke@fsin.com> 
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Cc: Principe de Jordan SK_Admission / Jordans Principle SK_lntake <principedeiordansk 
iordansprinciplesk intake@sac-isc.gc.ca> 
Subject: FW: 

Good afternoon confirming receipt of application and documents. 

From: 
Sent: Monday, January 27, 2025 2:56 PM 

admission-

Document disclosed pursuant to the Access to the Information Act 
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To: Principe de Jordan SK_Admission / Jordans Principle SK_lntake <principedeiordansk admission­

iordansprinciplesk intake@sac-isc.gc.ca> 

Cc: andrea.reynoldson@canada.ca <andrea.reynoldson@canada.ca>; Pinay, Crystal <crystal.pinay@sac-isc.gc.ca>; 

Subject 

Please find attached the I 
letters. 

Thank you, 

along with the required support 
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Quilty, Jamie Lee 

From: Reynoldson, Andrea 
Sent: Thursday, February 20, 2025 2:52 PM 
To: 
Cc: ;anderson, Mary-Lou; Pinay, 

Crystal; Desjarlais, Peter; SK Jordans SC 
Subject: RE: URGENT UPDATE: Revised Guidelines to Deliver Emergent Social Supports -

Principle 
Jordan's 

I understand that the recent updates to the implementation of Jordan's Principle have raised concerns, and I 
acknowledge the impact this has on service coordination organizations in implementing these changes. I appreciate 
the challenging conversations organizations are having with families, and we're committed to working collaboratively 
to try to support however we can. Prior to the new operational direction, The Emergent Guidelines for Delivering 
Social Supports stated that an approval up to 12-months was to be considered in exceptional circumstances and was 
based on the duration specified in the recommendation letter and the demonstrated financial need of the family. We 
also encouraged that grocery payments should be issued on a weekly or monthly basis and advance lump sums were 
not to be authorized. 

Under the new operational direction, regions do not have the authority to approve social requests beyond a 6-month 
timeframe, any requests exceeding 6 months must be escalated to our national office for decision. 

I recognize that this is not an easy process, and changes like these can be challenging. Please know we are committed 
to working together to ensure that families receive the support they need. Your collaboration and dedication are truly 
appreciated as we move forward and navigate these new updates. 

Thanks, 

Andrea Reynoldson (she-elle) 
A/Regional Executive 
First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
Email: andrea,reynoldson@sac-isc,gcca 
306-216-2367 

= 
From: 
Sent: Wednesday, February 19, 2025 9:20 AM 
To: Reynoldson, Andrea 
Cc: Sanderson, Mary-Lou; Pinay, Crystal ; Desjarlais, Peter; SK 
Jordans SC 
Subject: RE: URGENT UPDATE: Revised Guidelines to Deliver Emergent Social Supports - Jordan's Principle 

Good morning Andrea, 

I am responding to formally express my deep concerns regarding the recent policy change that reduces grocery supports for 
youth from 12 months to 6 months without prior notice. This sudden shift has significant implications for both the youth we 
serve and the operational integrity of our agency. 

Our office has already approved grocery fund deposit schedules based on the previous 6 + 6 month policy. Your directive to 
rescind these approvals places Jordan's Principle in an untenable position-both ethically and legally. As you are aware, 
ISC has faced scrutiny from the Canadian Human Rights Tribunal for the denial of essential supports. Attempting to shift the 
liability for these decisions onto SC agencies is unacceptable, and we cannot be expected to enforce retroactive policy changes 
that jeopardize the well-being of our Indigenous children. 

Additionally, ISC Jordan's Principle has previously directed -to cash manage duplicate supports for youth, despite such 
actions being inconsistent with established guidelines. In those instances, we returned the approvals to ISC for rescindment, only 
to be informed that ISC would not rescind commitments already made to youth. It is inconsistent and inequitable to now expect 

to reverse approvals when ISC has historically refused to do so under similar circumstances. 

Jordan's Principle remains unwavering in our commitment to the youth who rely on these supports. The resources 
required to comply with this new directive, in addition to the ethical and legal risks involved, make ISC's request wholly 
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unfeasible. We strongly oppose this policy change and demand that ISC reconsider its position in the best interest of the 
Indigenous children and families we serve. 

We request an urgent decision review on this matter to ensure a resolution that upholds our shared responsibility to our 
Indigenous youth in need. 

From: Reynoldson, Andrea <andrea,reynoldson@sac~isc.gc.ca> 

Sent: February 18, 2025 8:01 AM 

lsc.gc.ca>; Pinay, Crystal <crystaLpinay@sac~lsc.gc.ca>; Desjarlais, Peter 
<skiordanssc@sac~isc.gc.ca> 

Subject: URGENT UPDATE: Revised Guidelines to Deliver Emergent Social Supports -

Good morning 

Jordan's Principle 

It was brought to my attention from Mary-Lou and the Service Coordination Liaison team that there were questions on how 
to approach committed grocery supports that no longer align with the operational changes that were announced last 
week outlined in the attached operational bulletin. I want to share that the updated operational guidance and direction for 
Jordan's Principle is effective immediately. I understand and acknowledge that implementation of these changes are 
complex and may present challenges for SC organizations, and I can assure you that ISC is committed to working in 
collaboration with First Nations partners to support the implementation of these changes in such a way that safeguards 
the best interests of the child. 

At this time, the attached Jordan's Principle Operational Bulletin is our approved communication tool and I would 
encourage you to share it as it contains information that is intended for communities, parents and guardians. In terms of 
the specific question about how to handle grocery supports that may have been authorized beyond a 6-month timeframe 
prior to the updated operational direction, I can confirm that any grocery support requests beyond 6 months will need to 
be sent to the region for further review. If the request is urgent due to no access to food, please indicate this when 
forwarding it to the region, and we will review and process it on an urgent basis. 

I hope this provides additional clarification to support your team in their work and in assisting community members. 

Regards, 

Andrea Reynoldson (she-elle) 
A/Regional Executive 
First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
Email: andrea.reynoldson@sac-lsc.gc.ca 

306-216-2367 

From: 
Sent: Thursday, February 13, 2025 1:34 PM 
To: SK Jordans SC <sk"ordanssc srsac-isc. c.ca> 

Cc: 
Subject: RE: URGENT UPDATE: Revised Guidelines to Deliver Emergent Social Supports -ordan's Principle 

Hi Hannah, 

Thank you for your swift and detailed responses to our inquiries. 

In follow up to the below, 
based on ISC's decision to allow Social Delivery agencies to approve a second 6 month run of groceries for 

youth. This is a vast list based on our volumes and adherence to ISC Jordan's Principle Social Delivery Guidelines. 
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This is a decision that-ordan's Principle is not be comfortable with based on the already committed supports and are 
asking ISC to provide a strategy to accomplish what is being asked. 

Feel free to reach out to me at any time with any questions or suggestions. 

From: SK Jordans SC <skiordanssc@sac-iscgcca> 
Sent: February 13, 2025 10:31 AM 
To: 
Cc:' 
Subject: RE: URGENT UPDATE: Revised Guidelines to Deliver Emergent Social Supports -

Hi 

Jordan's Principle 

We've been advised that if an approval for an item is in progress, that the organization can finalize that approval/purchase. 
If it is an ongoing groceries approval (where the client hadn't reached 12 months yet), we've been advised that the 
organization would provide a final month of support and advise further support would need to be submitted to Region due 
to them having received the now authorized 6 months. If the client hasn't reached 6 months yet, that could be completed, 
and future requests directed to Region. 

Please let us know if you have any other questions. 

Hannah Haydt 
Service Coordination Liaison, Jordan's Principle, Saskatchewan Region 

First Nations and Inuit Health Branch, Indigenous Services Canada I Government of Canada 
/faslratclsemzm Jordan's Principle loll-Free Uno: 1-ff/f/f-/ltl-CH!lD (1-833-752-4453) 
Fax: 1-833-246-4065 

From: 
Sent: Thursday, February 13, 2025 10:17 AM 
To: <, , , , -', , > 

Cc: 
Subject: RE: URGENT UPDATE: Revised Guidelines to Deliver Emergent Social Supports - Jordan's Principle 

Thank you for your response Hannah :) 

Our office is making every effort to review the updated document in full and apply the changes but we are still processing 
applications that are in the middle of the approval process for previously approvable supports. 

Can you provide any guidance with respect to us finalizing the small amount of approvals that are already in process? 

From: SK Jordans SC <skjordanssc@sac~iscgcca> 
Sent: February 12, 2025 12:12 PM 
To: 

Cc:' 
Subject: RE: URGENT UPDATE: Revised Guidelines to Deliver Emergent Social Supports --Jordan's Principle 

Hi 

Thank you for your email. You are correct, anything that is no longer authorized must be submitted to Region for decision. 

Thank you, 

Hannah Haydt 
Service Coordination Liaison, Jordan's Principle, Saskatchewan Region 

3 

000932 



s.19(1) 
Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

First Nations and Inuit Health Branch, Indigenous Services Canada I Government of Canada 
Sasfratrrhrrman Jrrrrfan'rr Principle loH-frrrrr Unrr: 1 -ffl/1/-S/l-CH!lD (1-833-752-4453) 
Fax: 1-833-246-4065 

From: 

Sent: Wednesday, February 12, 2025 11:48 AM 
To: SI< Jordans SC <skiordanssc@sac-iscgcxa> 
Cc: 
Subject: RE: URGENT UPDATE: Revised Guidelines to Deliver Emergent Social Supports -

Hello, 

Thank you for sending this our way. 

ordan's Principle 

For all requests for supports that are in our 1 year backlog that are not included in the "AUTHORIZED ITEMS THROUGH SOCIAL 

SUPPORT FUNDS", are we to send to Region for review? Just want to confirm that we are to send all requests to the Region that 
lordan's Principle cannot address. 

From: SI< Jordans SC <skjordanssc@sac-iscgcca> 
Sent: February 12, 2025 11:31 AM 
Subject: URGENT UPDATE: Revised Guidelines to Deliver Emergent Social Supports 

Hello, 

In light of the updated operational guidance and direction on the implementation of Jordan's Principle shared on 
February 10, 2025, please find attached revised guidelines for delivering emergent social supports. The QA document 
will be updated at a later date. 

Commencing immediately, organizations are now authorized to support the following authorized items through their 
approved social support funds: 

Utilities and heating sources such as oil, wood, propane, and diesel. 
Rent (arrears to prevent eviction, or pt month/damage deposit). 
Emergency accommodations. 
Food, hygiene/personal care products, diapers (up to 6 months). 

Effectively immediately, the following items are no longer authorized through sodal furn:ling and must be 
submitted to Region for decision: 

Furniture. 
Clothing/winter clothing. 
School supplies/cleaning supplies. 
Fumigation/extermination services. 
Moving or furniture storage fee. 
School lunch, breakfast program, or noon hour supervision fee. 
Birth certificates. 
Non-medical transportation costs 

REMINDER: Organizations funded through the social support funding should not exceed the amount for which they 
have received formal written approval through Jordan's Principle. Please do not exceed your existing social funding 
allocations. 

As per the updated direction, each new request will be considered on a case-by-case basis. An existing or previously 
approved request does not guarantee that a request for new funding will be renewed or approved. 

Therefore, if additional social funding is requested beyond what was approved within this 24/25 fiscal year it will be 
determined as separate and new request. 

The Service Coordination Liaison team will provide a guideline to assist with the application process by Thursday. 

It is important to note, general administrative fees, including the application of an automatic 10% administration 
charge, is no longer funded under Jordan's Principle. 
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We have received inquiries regarding posting information on social media/online. Please be advised that any 
correspondence or shared content must align with the new changes in the operational bulletin. 

Lastly, we want to emphasize that the social support funding must be provided in accordance with the revised 
"Guidelines to Deliver Emergent Social Supports", including all required documentation, in order to be eligible for 
funding under your Jordan's Principle group request. 

If you have any questions or require additional clarification, please reach out to Service Coordination Liaison team. 

Thank you, 

Service Coordination Liaisons, Jordan's Principle, Saskatchewan Region 

First Nations and Inuit Health Branch, Indigenous Services Canada/ Government of Canada 
Fax: 1-833-246-4065 
*New: Saskatchewan Jordan's Principle Toll-free Um~: 1-833-SK-CHILD (1-833-752-4453) 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Reynoldson, Andrea 
Monday, February 10, 2025 11 :31 AM 

Pinay, Crystal 
RE:' 

Hi sorry for my delayed reply, I hope you're doing well v 

In terms of the 
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that 
project is under the CFS side with no Jordan's Principle related elements, so there should be no impact to the project as a 
result of the messaging we provided on prorogation and the current 25-26 Jordan's Principle budget reference levels. 

Our team is 
meeting with the national office this week to get a better understanding of if or how Jordan's Principle CHRT 41 projects 
might be impacted on a short term basis in the early part of the next fiscal year. I should be able to get back to you with a 
bit of an update later this week after we've had those discussions. 

I hope that's helpful, and I'll reach out shortly as soon as I have more information. 

Thanks and take care. 

Andrea Reynoldson (she-elle) 
A/Regional Executive 
First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
Email: andrea.reynoldson@sac-isc.gc.ca 
306-216-2367 

= 
From: 
Sent: Thursday, February 6, 2025 11:16 AM 
To: Reynoldson, Andrea 
Subject: 

Good morning Andrea, 

I hope you are doing well with all this crazy weather. 

Regarding the recent Jordan's Principle Communication, I would like to better understand where this leaves our capital 
ask for the' 

If you have any visibility of this, please let me know. Our Project management team still have upcoming meetings in our 
calendars and I would like to provide leadership and our PMT with an update. 

Thank you. 
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Have a great rest of the week. 

All the very best. 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

This message contains confidential information and is intended only for the individual named. !f you are not the named addressee you should 
not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and 
delete this e-mail from your system. 
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Quilty, Jamie Lee 

From: 
Sent: 
Subject: 

Follow Up Flag: 
Flag Status: 

Dear Chief's and Health Directors, 

SK Region RDG-REO Office 
Thursday, January 23, 2025 3:26 PM 
Update on Jordan's Principle 

Follow up 
Flagged 

I am writing to share some important information with you with respect to Jordan's Principle, as we approach the end of the 
current fiscal year. As you know, Parliament is currently prorogued, which means that while government continues to operate 
and our day-to-day work continues to be maintained, any parliamentary decisions, including supply bills to appropriate 
government funds outside the departmental reference levels, are paused. 

The Jordan's Principle initiative has an annual reference level (or baseline) of $772.8 million per year nationally approved by the 
Department of Finance until the end of the 2027-28 fiscal year. The baseline level is the amount ISC begins with next fiscal year 
to cover annual costs of approved requests as well as the operational costs of administering the Jordan's Principle initiative. This 
amount does not include the Inuit Child First Initiative, as this funding authority is currently set to expire on March 31st 2025. 

Due to the demands on the initiative and the funding available, we are working on a plan to allocate the $772.8 million 
nationally to ensure children don't experience discrimination in the delivery of health social and education services. We are not 
yet in a position to advise on the exact amount that will be allocated to each community or organization until we review the 
financial situation and the group requests already submitted to Jordan's Principle, and any future group applications that are 
received. We understand this may necessitate difficult decisions at the community and organization level regarding operational 
cost and employment status, so we felt it was important to proactively provide you with this information so you are aware of 
potential implications as early as possible. 

Rest assured that the ISC remains committed to the implementation of Jordan's Principle, and will look for avenues to seek 
additional funding when it becomes possible to do so. We will continue to engage partners with any updates as more 
information is made available. 

Regards, 
Andrea Reynoldson (she-elle) 
A/Regional Executive 
First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
Email: andrea.reynoldson@sac-isc.gc.ca 
306-216-2367 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Good Morning Parm 

Berland, Frankie 
Thursday, February 27, 2025 9:26 AM 
Thiara, Parminder 
Berland, Frankie 
FOR REO ATTENTION - Changes to Regional Decision Making Authorities 

High 

As I briefly mentioned in our bi-lat yesterday, here are changes to Regional Decision Making Authorities: 

• Starting April 1, 2025, regions will have the authority to deny requests for both Individual and Group requests. 
• The authority to deny requests will be specifically delegated to the REO and the RD (at the EX levels). 
• To prepare for this change, HQ is developing training for decision-makers. 
• This training will be mandatory and will take place over two hours during the week of March 24 to March 28. 
• HQ will confirm the training dates closer to the end of March. 
• Jordan's Principle Alberta support staff will also be taking the training in order to support executive. 
• We are currently reviewing our processes and job functions given the new direction on decision making and as 

HQ provides more information. 

It is very likely these new processes will have a negative impact on our human resources and the workload. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de !'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 
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Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Onyegbula, Cynthia 
Sent: Wednesday, February 26, 2025 6:02 PM 
To: Berland, Frankie 
Subject: Changes to Regional Decision Making Authorities 

Hello Frankie, 

See below as requested. 

Changes to Regional Decision Making Authorities 
• Starting April 1, 2025, regions will have the authority to deny requests for both Individual and Group requests. 
• The authority to deny requests will be specifically delegated to the REO and the RD (at the EX levels). 
• To prepare for this change, HQ is developing training for decision-makers. 
• This training will be mandatory and will take place over two hours during the week of March 24 to March 28. 
• HQ will confirm the training dates closer to the end of March. 
• Jordan's Principle Alberta support staff will also be taking the training in order to support executive. 
• We are currently reviewing our processes and job functions given the new direction on decision making and as 

HQ provides more information. 

Thanks 

Cynthia Onyegbula MPH. 

Director, Jordan's Principle- Child First Initiative 
Alberta Region, First Nations and Inuit Health Branch 
Department of Indigenous Services Canada/ Government of Canada 
( :,nrhia.<)fl :,t~rbub (CLsac-isc.t~(;,rn 

Telephone I: 1-833-632-4453 

Directrice, Principe de Jordan- Initiative de l'enfant d'abord 
Region de !'Alberta, Direction generale de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada/ Gouvernement du Canada 
C ·nthi,t.on °enlrnLt 'ds,tc-isc. c.ca 
Telephone Cellulaire: 1-833-632-4453 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

For Your Response. 

Kinanaskomitin, 

Frankie Berland 

Berland, Frankie 
Monday, February 10, 2025 4:09 PM 
Onyegbula, Cynthia 
FW: Eligibility Questions re: Important Operational Changes for Jordan's Principle 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de !'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: 
Sent: Monday, February 10, 2025 2:06 PM 
To: Berland, Frankie 
Cc: 
Subject: Eligibility Questions re: Important Operational Changes for Jordan's Principle 

Good afternoon Frankie, 

We are reviewing the information that you have just sent about operational changes for Jordan's Principle 

(statements and operational bulletins of February 10, 2025). We would like some clarity in the interpretation of 

some of the items noted in the bulletin if possible. We have previously been approved for large-scale group 

applications in I including one for this school year. Our questions (as of now) are as follows: 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Rukiewicz, Katrina on behalf of Gutierrez, Liliana (she-elle) 
Thursday, February 20, 2025 1 :17 PM 
Hitchcock, Lindsay (she-elle) 
FW: FOR REVIEW/APPROVAL Package for JPOC 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Attachments: PROPOSED Agenda - Feb 25, 2025.docx; Jordan's Principle external operational bulletin_feb 
10th_FR.pdf; Jordan's Principle external operational bulletin_clean_feb10_EN.pdf; Jordan's 
Principle Monthly Report_Sept-Dec.zip; Jordan's Principle Compliance Report_Sept-Dec.zip 

FYI - agenda will likely be finalized after bi lat with Julien tomorrow. 

Katrina Rukiewicz 
Senior Advisor 
National Office, Jordan's Principle and the Inuit Child First Initiative 
First Nations and Inuit Health Branch 
Indigenous Services Canada 
katrina. ru kiewic~gc.ca I Mobile: 343-572-5257 

Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generate de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
katrina.rukiewic~sc.gc.ca Mobile: 343-572-5257 

From: Rukiewicz, Katrina 
Sent: Thursday, February 20, 2025 1:12 PM 
To: Gutierrez, Liliana (she-elle) 
Subject: FOR REVIEW/APPROVAL Package for JPOC 

Hi Liliana, 

Please see below proposed package for the upcoming JPOC. French agenda will come once approved. 

Meeting Materials 

1. Agenda 
2. (FR) Agenda 
3. Jordan's Principle operational bulletin ENG/FR 
4. Monthly reports Sept - Dec 2024 
5. Records of Decision - Sept 27, 2024 (to come) 

Katrina Rukiewicz 
Senior Advisor 
National Office, Jordan's Principle and the Inuit Child First Initiative 
First Nations and Inuit Health Branch 
Indigenous Services Canada 
katrina.rukiewic~sc.gc.cal Mobile: 343-572-5257 

Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generate de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
katrina.rukiewicz@sac-isc.gc.ca Mobile: 343-572-5257 
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JORDAN'S PRINCIPLE OPERATIONS COMMITTEE CONFERENCE CALL 
PPOPOSEClAC 1 NP 1\ 

DATE l 

Microsoft Teams Meeting 

Co-Chairs & Liliana Gutierrez (ISC-FNIHB) 

Opening Prayer 

Welcome & Introductions 

Committee Business 
1) Approval - Record of Decision (Sept 24, 2024) 2024) 

Agenda Items 

1) Jordan's Principle Operational Bulletin - walk through 

2) Questions and Answers 

Closing Prayer 

TBC 

Liliana Gutierrez 

Julien Castonguay 

Liliana Gutierrez 

Julien Castonguay a/ADM Jordan's 
Principle, /SC 

First Nations and /SC representatives 

TBC 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 

2 

000946 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 

5 

000949 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: Gutierrez, Liliana (she-elle) 
Sent: Friday, January 31, 2025 2:11 PM 
To: Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
Subject: FW: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 
Attachments: Annex E - HW1867 -External operational bulletin_clean - HW (LB).docx; Annex D - HW1867 -

FNIHB - Media Lines Jordans Principle Operations Dec 18 JC - HW (LB).docx 

Maybe is this one? Not sure, ... annex e? 

From: Cookson-Hills, Molly (she-elle) 
Sent: Thursday, January 30, 2025 1:04 PM 
To: Gutierrez, Liliana (she-el le); Castonguay, Julien; Rukiewicz, Katrina 
Cc: ADMO Jordans Principle/ Principe de Jordan 
Subject: FW: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

FYI - initial comments on two of our annexes ... ! confirmed more are coming so no approval on the external bulletin yet 

In the meantime, we'll start working off this version for the Jordan's one. 

343-549-2963 

From: Lane, Amanda (she-elle) <amanda.lane@sac-isc.gc.ca> 
Sent: Thursday, January 30, 2025 12:23 PM 
To: McMerty, Barra (she-elle) <barra.mcmertv@sac-lsc.gc.ca>; Bagshaw, Jules (she-elle) <Jules.Bagshaw@sac-isc.gc.ca>; Irwin, 
Susan (she-elle) <Susan.lrwin@sac-lsc.gc.ca>; Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca> 
Cc: Ajzerle, Sanda (she-elle) <Sanda.Alzerle@sac-isc.gc.ca>; Boyer, Krista <l<rista.boyer3@sac-isc.gc.ca> 
Subject: RE: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Hi FNIHB, 

I hear the team was looking for feedback leading up to the All-Mino. Attached are some preliminary edits to the two 
annexes but Mino is working to have this returned from the Minister as soon as possible. 

Final to come later on. Hope this is helpful! 

Amanda 

From: Deschenes-Matte, Marie-Claude (elle-she) <Marie-Claude.Deschenes-Matte@sac-iscgc.ca> 
Sent: Monday, December 16, 2024 9:51 PM 
To: Blois, Lydia (she-elle) <Lydia.Blois@sac-isc.gc.ca> 
Cc: Nudo, Jorda no <iordano.nudo@sac-isc.gc.ca>; Ajzerle, Sanda (she-el le) <Sanda.Aizerle@sac-isc.gc.ca>; Lane, Amanda (she­
elle) <amanda.lane@sac-isc.gc.ca>; Boyer, Krista <Krista.boyer3@sac-isc.gc.ca> 
Subject: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 
Importance: High 

Good evening, 

*This docket was previously MIN-BR1430. I am sharing it with you for tracking purposes. No changes were made to the note 

since it reached MinO under MIN-BR1430. 

Please find attached a Decision note for the Minister. 

PW to follow. 

Thank you, 

~-<1awk 
(She, her - elle) sc. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Gutierrez, Liliana (she-elle) 
Monday, February 10, 2025 3:41 PM 
Peddle, Katrina 
FW: Important changes to Jordan's Principle and Inuit Child First Initiative 

Attachments: Jordan's Principle external operational bulletin_feb 10th_FR.pdf; Jordan's Principle external 
operational bulletin_clean_feb10_EN.pdf; ICFI External operational bulletin_ Feb 10_EN clean.pdf; 
Correspondence from the Honourable Patty Hajdu.pdf 

FYSA 

From: Cookson-Hills, Molly (she-el le) On Behalf Of Castonguay, Julien 
Sent: Monday, February 10, 2025 3:36 PM 
To: Wilkinson, Joanne; Hadden-Jokiel, Paula (she-el le); St-Aubin, Candice (she-elle-kwe); Wheatley, Jennifer; Thompson, 
Philippe; Lappe, Catherine (she-el le); Conn, Keith; Smylie, Lisa (she-el le); Sanderson, Marc (he-ii); Slowey, Charles; Barozzi, 
Stephanie; Marie.Bourry@justice.gc.ca 
Cc: Ferrara, Nadia (she-elle); Buckland, Robin (she-elle); McKenzie, Kyle; Wilson, Gina ; Kovacevic, Michelle; Carleton, Daniel 
(he-ii); Cooper, Suzanne; Barrette, Roch (he-ii); Bagshaw, Jules (she-elle); McMerty, Barra (she-elle) 
Subject: Important changes to Jordan's Principle and Inuit Child First Initiative 

Dear colleagues, 

I want to inform you of important operational changes to Jordan's Principle and Inuit Child First Initiative that were announced 
today by the Minister (Statement b Minister Ha'du on the chan es to or;erat n1;;,J1rocc,durr:·, re:ated to nrocr:·,sl1v:, requt.H;t:; 
under Jordan's Prlnciple ~ Canada.ca). As part of this process, we have attached for your info a copy of the new guidelines that 
have gone to all Jordan's Principle and ICFI partners today (French and lnuktitut /CF/ bulletin to follow later in the week). Internal 
guidance has also gone to all Jordan's Principle employees and regional senior management. 

I have also attached a copy of the correspondence that the Minister sent to P/Ts this afternoon. 

If you have any questions, please reach out. 

Best, 
Julien 

Julien Castonguay (II I He) 
Sous-ministre adjoint par interim I Interim Assistant Deputy Minister 
Principe de Jordan et !'Initiative les enfants Inuits d'abord I Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada I Services aux Autochtones Canada 
iulien.castonguav@sac-isc.gc.ca I (613) 295-3190 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 

000976 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Inuit Child First Initiative Operational Bulletin 
Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1536348095773/1536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https:/lwww.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may the 
outlined at https:/lwww.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet an lnuk child's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith - Father 
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton - Mother 
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer - Mother 
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater Father 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 
• the letter of support from the professional or the Inuit Treaty Organization's 

identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Berland, Frankie 
Monday, February 10, 2025 3:18 PM 
McDonald, Roger; Agyemang, Ibrahim; Leclair, Nicole; Abraham, Sibi 
'Frankie.Berland@sac-isc.gc' 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Subject: FW: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// 
Changements importants apportes a !'initiative du principe de Jordan's et !'initiative L'enfant 
inuit d'abord - Lignes directrices 

Attachments: Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 

Please share info 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de !'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Thiara, Parminder 
Sent: Monday, February 10, 2025 11:01 AM 
To: Berland, Frankie; Brown, Jamie (he-ii); Jongejan, Dayna (she-iskwewiw); Loh, Kimberley (use my name); Oostendorp, 
Michael; Doubleday, Shannon; Grona, Shawn; LeBlanc, Stacey (she); Hinshaw, Deena (she); Bilinsky, Lauren (she); Sarin, Chris 
; Wright, Jennine (she); Bull, Brenda (she); Cairns, Blair; Ferozdin, Amelia; Wujcik, Andrew (he) 
Cc: Laboucan, Rhonda (she-elle) 
Subject: FW: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements importants 
apportes a !'initiative du principe de Jordan's et !'initiative L'enfant inuit d'abord - Lignes directrices 
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Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Dear Team, 

I hope you're all doing well. 

We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that will be 

an no u need publicly on Monday by the Minister ,:::..:::='-'-'--"=-'-''-='--'-'-.:.==:::..:::.:..:.==~.:.=.:.==c:.:.cCC'..:.cc.:.=cc.:.=.:.z:,.)~==c.:.c~==~ 

processing requests under Jordan's Principle - Canada.ca). As part of this process, we have attached a copy of the new guidelines 
that is going to all partners and an internal guidance document. French versions of the internal guidance /CF/ bulletin (as well as 
lnuktitut for /CF!} will follow later in the week. 

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out for clarification or guidance. 

Thanks 

Parminder 

Parminder Thiara MD CCFP FRCPC 
A/Regional Executive Officer 
First Nations and Inuit Health Branch, Alberta Region 
Indigenous Services Canada 
(403) 861-8447 

Direction Generale de la Sante des Premieres 
Nations et des Inuits, Region de I' Alberta 
Services Aux Autochtones Canada 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Martin, Wesley (he-ii) on behalf of Gutierrez, Liliana (she-el le) 
Monday, February 17, 2025 11 :51 AM 
Service Delivery & Operations - Jordans Principle/ Principe de Jordan 

Subject: FW: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// 
Changements importants apportes a !'initiative du principe de Jordan's et !'initiative L'enfant 
inuit d'abord - Lignes directrices 

Attachments: Jordan's Principle external operational bulletin_clean_feb10_EN.pdf; ICFI External operational 
bulletin_ Feb 10_EN clean.pdf; INTERNAL - Updated operational guidance_ Jordans Principle and 
Inuit Child First lnitiative_feb 10 clean.pdf; Jordan's Principle external operational bulletin_feb 

Wesley S, Martin 
(he, him I il, le) 

1 0th_FR.pdf 

From: Cookson-Hills, Molly (she-el le) On Behalf Of Castonguay, Julien 
Sent: Monday, February 10, 2025 12:46 PM 
To: Castonguay, Julien; Bower, Kelly (she-el le); Aubuchon, Sylvie (el le-she); Westaway, Lisa; Graham, Rod; Reynoldson, 
Andrea; Laboucan, Rhonda (she-elle); Rowe, Allyson (she); Thiara, Parminder; MacPhail, Heather (she-elle) 
Cc: Stefanis, Tasha (she-elle); Gutierrez, Liliana (she-elle); Hitchcock, Lindsay; McDonald, Dana (she-elle); Crowder, Cassandra; 
Peltier, Katelin (she-elle); Marie.Crowleyl@justice.gc.ca; Wheatley, Jennifer; Bagshaw, Jules (she-elle); Carleton, Daniel (he-ii); 
St-Aubin, Candice (she-elle-kwe) 
Subject: RE: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements importants 
apportes a !'initiative du principe de Jordan's et !'initiative L'enfant inuit d'abord - Lignes directrices 

Apologies, resending with minor updates. 

Molly 
343-549-2963 

From: Cookson-Hills, Molly (she-el le) <molly.cookson-hills@sac-i,, ... f,L' .. d> On Behalf Of Castonguay, Julien 
Sent: Monday, February 10, 2025 12:32 PM 
To: Bower, Kelly (she-elle) <kelly.bower@sac-isc.gc.ca>; Aubuchon, Sylvie (elle-she) 
Westaway, Lisa <lisa.westaway@sac-isc.gc.ca>; Graham, Rod 
<andreaxeynoldson@sac-isc.gc.ca>; Laboucan, Rhonda (she-elle) owe, Allyson (she) 
<allyson.rowe@sac-iscgc.ca>; Thiara, Parminder <parminder.thiara(SJ,;ic 1sc.;;1 .ca>; MacPhail, Heather (she-elle) 
<heather.macphall@sac-isc.gc.ca> 
Cc: Stefanis, Tasha (she-elle) <Tasha.Stefanis@sac-iscgc.ca>; Gutierrez, Liliana (she-elle) 
Hitchcock, Lindsay <lindsay.Hltchcock@sac-isc.gcca>; McDonald, Dana (she-el le) <dana.rncdor1ald1fo,;ac i';c1;cca>; Crowder, 
Cassandra <cassa nd ra.crowder@sac-iscgc.ca>; Peltier, Katelin (she-el le) <kzd:c}i in. D(:itir'r(iil•;aci·;c.r;,c .ca>; 
Marie.Crowle 1 ·ustice. c.ca; Wheatley, Jennifer <Jennifer.Whe;ifcvvD',<K+,c.iz<~~;;i>; Bagshaw, Jules (she-elle) 
<Jules.Bagshaw@sac-isc.gc.ca>; Carleton, Daniel (he-ii) <Q~.!J.lglJ~.:2.812.!l@_2i2J;;:::l2:£:J:~C.c:1>; St-Aubin, Candice (she-elle-kwe) 
<ca ndice .st-a ubi n@sac-iscgc.ca> 
Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements importants apportes 
a !'initiative du principe de Jordan's et !'initiative L'enfant inuit d'abord - Lignes directrices 

INTERNAL TO STAFF 
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Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Dear Team, 

I hope you're all doing well. 

We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that will be 

an no u need publicly on Monday by the Minister ,::::..,,.:::::.=:..:...:..:.c=-:..::..=L...:..C..:.=="'-'-'-==-=-'-"'-~='-'--:"'~=c~~=-'-''"-"~==~ccc==-"-"' 

processing requests under Jordan's Principle - Canada.ca). As part of this process, we have attached a copy of the new guidelines 
that is going to all partners and an internal guidance document. French versions of the internal guidance /CF/ bulletin (as well as 
lnuktitut for /CF!} will follow later in the week. 

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out to your manager for clarification or guidance. 

Best regards, 

xxxxxxx 

Objet: Changements importants apportes a !'initiative du principe de Jordan's et !'initiative« L'enfant inuit d'abord » - Lignes 
directrices 

Chere equipe, 

J'espere que vous allez bien. 

Nous voulions vous informer de certains changements operationnels importants apportes au principe de Jordan et a !'initiative« 
L'enfant inuit d'abord », qui seront annonces publiquement lundi par le ministre (Declaration de la ministre Ha du sur les 
changements apportes aux procedures operationnelles liees au traitement des demandes en vertu du rinci e de Jordan -
Canada,ca. Dans le cadre de ce processus, nous avons joint une co pie des nouvelles lignes directrices qui seront envoyes aux 
partenaires ainsi que des lignes directrices internes. Les versions fram;aises du bulletin d'orientation interne de /'/CF/ (ainsi que 
l'inuktitut pour /'/CF!} suivront plus tard dons la semaine. 

De plus amples informations seront communiquees dans les prochains jours, mais nous voulions nous assurer que vous etiez au 
courant de ces changements. 

Sachez que nous apprecions votre travail et votre devouement, en particulier en cette periode d'adaptation. 

Si vous avez des questions, n'hesitez pas a contacter votre gestionnaire pour obtenir des eclaircissements ou des conseils. 

Meilleures salutations, 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Inuit Child First Initiative Operational Bulletin 
Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1536348095773/1536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https:/lwww.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may the 
outlined at https:/lwww.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet an lnuk child's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith - Father 
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton - Mother 
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer - Mother 
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater Father 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 
• the letter of support from the professional or the Inuit Treaty Organization's 

identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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a n's 

Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 

12 

001033 



Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Attachments: 

Thiara, Parminder 
Monday, February 10, 2025 12:46 PM 
Onyegbula, Cynthia; Berland, Frankie 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

FW: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// 
Changements importants apportes a !'initiative du principe de Jordan's et !'initiative L'enfant 
inuit d'abord - Lignes directrices 
INTERNAL - Updated operational guidance_ Jordans Principle and Inuit Child First lnitiative_feb 
10 clean.pdf; ICFI External operational bulletin_ Feb 10_EN clean.pdf; Jordan's Principle external 
operational bulletin_feb 10th_EN.pdf; Jordan's Principle external operational bulletin_feb 
1 0th_FR.pdf 

From: Cookson-Hills, Molly (she-elle) On Behalf Of Castonguay, Julien 
Sent: Monday, February 10, 2025 10:32 AM 
To: Bower, Kelly (she-elle); Aubuchon, Sylvie (elle-she); Westaway, Lisa; Graham, Rod; Reynoldson, Andrea; Laboucan, 
Rhonda (she-elle); Rowe, Allyson (she); Thiara, Parminder; MacPhail, Heather (she-elle) 
Cc: Stefanis, Tasha (she-elle); Gutierrez, Liliana (she-elle); Hitchcock, Lindsay; McDonald, Dana (she-elle); Crowder, 
Cassandra ; Peltier, Katelin (she-elle) ; Marie.Crowley1@justice.gc.ca; Wheatley, Jennifer; Bagshaw, Jules (she-elle); 
Carleton, Daniel (he-il); St-Aubin, Candice (she-elle-kwe) 
Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements importants 
apportes a l'initiative du principe de Jordan's et l'initiative L'enfant inuit d'abord - Lignes directrices 

INTERNAL TO STAFF 

Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Dear Team, 

I hope you're all doing well. 

We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that 
will be announced publicly on Monday by the Minister (Statem(:nt HtJdu w 
procedures related to processing requests under Jordan's Principlo •·· As part of this process, we have 
attached a copy of the new guidelines that is going to all partners and an internal guidance document. French versions of 
the internal guidance /CF/ bulletin (as well as lnuktitut for /CF/) will follow later in the week. 

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out to your manager for clarification or guidance. 

Best regards, 

1 

001034 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

xxxxxxx 

Objet: Changements importants apportes a l'initiative du principe de Jordan's et l'initiative « L'enfant inuit d'abord » -

Lignes directrices 

Chere equipe, 

J'espere que vous allez bien. 

Nous voulions vous informer de certains changements operationnels importants apportes au principe de Jordan et a 
l'initiative « L'enfant inuit d'abord », qui seront an nonces publiquement lundi par le ministre \-"---~'--'--'--'-~'',, '"" "', ,,,, '""'' ., 
Hajdu sur les changements apportes aux procedures operationndks !Ices rn.i t1;1itemcnt ch:s dem,mcks c,n vunu du 
principe de Jordan - Canada.ca. Dans le cadre de ce processus, nous avons joint une copie des nouvelles lignes 
directrices qui seront envoyes aux partenaires ainsi que des lignes directrices internes. Les versions fran9aises du bulletin 
d'orientation interne de l'ICFI (ainsi que l'inuktitut pour l'ICFI) suivront plus tard dans la semaine. 

De plus amples informations seront communiquees dans les prochains jours, mais nous voulions nous assurer que vous 
etiez au courant de ces changements. 

Sachez que nous apprecions votre travail et votre devouement, en particulier en cette periode d'adaptation. 

Si vous avez des questions, n'hesitez pas a contacter votre gestionnaire pour obtenir des eclaircissements ou des 
conseils. 

Meilleures salutations, 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Inuit Child First Initiative Operational Bulletin 

Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https//wvvw.sac­
isc.gc.ca/eng/1536348095773/i 536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (hUps://www.sac­
isc.gc.ca/eng/1568396296543/i 582657596387#sec3). They are available to 
provide guidance and support throughout the process. 

,. If your is denied, you may appeal the decision rn11rnMmn the process 
outlined at https//www.sac-isc.gc.ca/engt1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet !an lnuk chil's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of 
identifier date of of eligibility service child program or 

birth or will be service 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith -
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton -
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer -
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 

Person who 
provided 
consent 

Father 

Mother 

Mother 

Father 

• the letter of support from the professional or the Inuit Treaty Organization's 
identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Thank you, 

Candace Griffith 
( shelherlelle) 

Executive Assistant 

Griffith, Candace (she-elle) on behalf of Berland, Frankie 
Monday, February 10, 2025 1 :56 PM 
Berland, Frankie 
FW: Important Jordan's Principle FY 2025/26 Update 

First Nations and Inuit Health Branch - Alberta Region 
Indigenous Services Canada I Government of Canada 
Candace.Griffith@sac~isc.gc.ca / Tel: 780-495-7496 

Adjointe Executif 
Sante des Premieres Nations et des Inuit - Region de !'Alberta 
Services aux Autochtones / Gouvernement du Canada 
Candace.Griffith@sac~isc.gc.ca / Tel: 780-495-7496 

I • I Indigenous Services Services aux 
, Canada Autochtones Canada 

From: Griffith, Candace (she-el le) On Behalf Of Berland, Frankie 
Sent: Friday, January 31, 2025 9:44 AM 
Subject: Important Jordan's Principle FY 2025/26 Update 

Dear Jordan's Principle Requestors, 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I am writing to share some important information with you with respect to Jordan's Principle, as we approach the end 
of the current fiscal year. 

As you know, Parliament is currently prorogued, which means that while government continues to operate and our day 
to day work continues to be maintained, any parliamentary decisions, including supply bills to appropriate government 
funds outside the departmental reference levels, are paused. The Jordan's Principle initiative has an annual base of 
$772.8 million per year nationally approved by the Department of Finance until the end of the 2027-28 fiscal year. The 
baseline level of funds is the amount ISC begins with next fiscal year to cover annual costs of approved requests as 
well as the operational costs of administering the Jordan's Principle initiative. 

Due to the demands on the initiative and the funding available, we are working on a plan to allocate the $772.8 million 
nationally to ensure children don't experience discrimination in the delivery of health social and education services. 
We are not yet in a position to advise on the exact amount that each Region will be allocated for each community or 
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organizational request for funding until we review the financial situation of the Jordan's Principle Initiative, the group 
requests already submitted to Jordan's Principle, and any future group applications that are received. 

Jordan's Principle is also reviewing decision making practices at regional and national levels to be more consistent 
and clearer on the services First Nations children can access through the initiative. As such, some requests are now 
being escalated or advanced to National Headquarters for a more thorough review. An existing or previously approved 
request does not guarantee that a request for new funding will be renewed or approved. Requests are considered on 
a case-by-case basis to determine how the requested product, services, or support meets the distinct needs of each 
child. 

We understand this may necessitate difficult decisions at the community and organization level regarding operational 
costs and employment status of personnel, so we felt it was important to proactively provide you with this information 
so you are aware of potential implications as early as possible. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle, and will look for avenues to 
seek additional funding when it becomes possible to do so. We will continue to engage partners with any updates as 
more information is made available. 

Please do not hesitate to reach out to if you have any concerns. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 

First Nations and Inuit Health Branch 

Indigenous Services Canada/Government of Canada 

Frankie.Berland@sac~isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de !'Alberta 

Direction generale de la sante des Premieres nations et des Inuits 

Services aux Autochtones Canada/Gouvernement du Canada 
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Frankie.Berland@sac~isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

Document disclosed pursuant to the Access to the Information Act 
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I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 

I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

3 

001069 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

FYI 

Kinanaskomitin, 

Frankie Berland 

Berland, Frankie 
Monday, February 10, 2025 3:10 PM 
Onyegbula, Cynthia 
Berland, Frankie 
FW: Important Operational Changes to Jordan's Principle 
Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frnnkie.Berland@sac-isc.gc.ca I Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
FranJ<:ie.BerLand@sac:isc.gc.ca I Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Anderson, Amanda (she-wiya/iskwewiw) On Behalf Of Thiara, Parminder 
Sent: Monday, February 10, 2025 1 :10 PM 
Subject: Important Operational Changes to Jordan's Principle 

Dear Chiefs, 

I would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link:,,,.,,,,,,,,,,.,,, __ ,,,,,,,,,, ,,,, ,,,,,,,,, , ,,,,,,,,,, .. ,,,, , ,,,, ,,,,,,,,,,, ,,,,,, '"''''"" ,,,,, 
operating procedures related to processing reouests under Jo1de1n':; Principle .. , Cane1da ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Thank you for your attention to these updates. 

Parminder 

Parminder Thiara MD CCFP FRCPC 
A/Regional Executive Officer 
First Nations and Inuit Health Branch, Alberta Region 
Indigenous Services Canada 
(403) 861-8447 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

FYI. ... 

Kinanaskomitin, 

Frankie Berland 

Berland, Frankie 
Tuesday, February 11, 2025 4:43 PM 
Blair Cairns (Blair.Cairns@aandc-aadnc.gc.ca); Calahasen, Stella 
Berland, Frankie 
FW: Important Operational Changes to Jordan's Principle 
Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frnnkie.Berland@sac-isc.gc.ca I Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frnnkie.Berland@sac-isc.gc.ca I Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

Document disclosed pursuant to the Access to the Information Act 
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I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Griffith, Candace (she-elle) On Behalf Of Berland, Frankie 
Sent: Tuesday, February 11, 2025 2:42 PM 
Subject: Important Operational Changes to Jordan's Principle 

Dear Educational Directors, 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and provide you 
with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 
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Please find the details of these changes in the attached operational bulletin and at the following link:, .. ,,,,,., .. ,,"·,"·, ... , 
Minister Hajdu on the changes to operating procedures related !(i procet,sin:{ reqt Z'3t~, uncil:H hirdan ~' Principlz' •·· 
Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will continue to work 
with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Follow Up Flag: 
Flag Status: 

For your action. 

Kina naskom iti n, 

Frankie Berland 

Berland, Frankie 
Monday, February 10, 2025 5:04 PM 
Onyegbula, Cynthia 
Berland, Frankie 
FW: Important Operational Changes to Jordan's Principle 

Follow up 
Completed 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: 
Sent: Monday, February 10, 2025 2:37 PM 
To: Berland, Frankie 
Subject: Re: Important Operational Changes to Jordan's Principle 

Thank you Frankie for the information. Will you be the person I can meet with in behalf of questions I may need 
for our upcoming application? 

On Mon, Feb 10, 2025 at 1:10 PM Berland, Frankie <frankie.berland@sac-isc.gc.ca> wrote: 

Dear Jordan's Principle Requestors, 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and 
provide you with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 
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Please find the details of these changes in the attached operational bulletin and at the following link: 
Statement by Minister Hajdu on the changes to operating procedures related to processing reQuests under 
Jordan's Principle - Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will 
continue to work with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 

First Nations and Inuit Health Branch 

Indigenous Services Canada/Government of Canada 

Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 

Direction generale de la sante des Premieres nations et des Inuits 

Services aux Autochtones Canada/Gouvernement du Canada 

Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 
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Thank you, 

In the Spirit of Our Youth 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Thank you, 

Candace Griffith 
(shelherlelle) 

Executive Assistant 

Griffith, Candace (she-elle) on behalf of Thiara, Parminder 
Monday, February 10, 2025 3:34 PM 
Berland, Frankie 
FW: Important Operational Changes to Jordan's Principle 
Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 

First Nations and Inuit Health Branch -Alberta Region 
Indigenous Services Canada/ Government of Canada 
Candace.Griffith@sac-isc.gc.ca / Tel: 780-495-7496 

Adjointe Executif 
Sante des Premieres Nations et des Inuit- Region de l' Alberta 
Services aux Autochtones / Gouvernement du Canada 
Candace.Griffith@sac-isc.gc.ca / Tel: 780-495-7496 

1♦1 Indigenous Services 
Canada 

Services aux 
Autochtones Canada 

From: Anderson, Amanda (she-wiya/iskwewiw) On Behalf Of Thiara, Parminder 
Sent: Monday, February 10, 2025 1 :09 PM 
Subject: Important Operational Changes to Jordan's Principle 

Dear Chiefs, 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: ,,,,,,,,,, ,,,,,, ,,,,, , ,, ,, ,, ,,,, , , __ ,,, ,,,, , ,,,,, ,,, ,,, ,, , ,,,,, ,, ,,, ,,,,,, '""""' ,,,,, 
operating procedures_rela:tedlQ_processing reciuests under Jordan:; Prir1c1plc ,, Canada c,, 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Thank you for your attention to these updates. 

Parminder 

Parminder Thiara MD CCFP FRCPC 
A/Regional Executive Officer 
First Nations and Inuit Health Branch, Alberta Region 
Indigenous Services Canada 
(403) 861-8447 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 

8 

001104 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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s.19(1) 

Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

For your action. 

Kina naskom iti n, 

Frankie Berland 

Berland, Frankie 
Monday, February 10, 2025 5:03 PM 
Onyegbula, Cynthia 
Berland, Frankie 
FW: Important Operational Changes to Jordan's Principle 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: 
Sent: Monday, February 10, 2025 2:18 PM 
To: Berland, Frankie 
Cc:. 

Subject: Re: Important Operational Changes to Jordan's Principle 

Hi Frankie 

Thank you so much for sharing this update. was so fortunate to coordinate with 
Jordans Principle to support group funding for the current school year to approximately 80 First Nations 
students in our school division. This targeted funding for the identified students created the opportunity to build 
individualized support to fill gaps and build success for the identified students with their social emotional and 
academic need (all student have First Nations status and evidence of need). The impact has been incredible. 
The growth the students have experienced is evident and we are so hopeful that it will continue. 

We have close relationships with our neighbouring community of come in to 
our school division from on reserve. We have approximately First Nations students across our school 
division. 

I'm asking for clarity around the following from the bulletin 
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s.19(1) 

's 
I 

• School-related requests., unless linked to the specifi 
need of the First Nations child. Supports to school t 
schools will be redirected to provinciial school board 
and federally-funded programs .. 

Can you please clarify this item? Are we able to support student applications any further as an off-reserve 
school board? Thank you for any information you can provide in this regard. 

In appreciation, 

Take Care, 

On Mon, Feb 10, 2025 at 1:10 PM Berland, Frankie <frankie.berland@sac-isc.gc.ca> wrote: 

Dear Jordan's Principle Requestors, 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and 
provide you with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 

Please find the details of these changes in the attached operational bulletin and at the following link: 
Statement b~ Minister Hajdu on the changes to operating procedures related to processing requests under 
Jordan's Principle - Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 
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Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will 
continue to work with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 

First Nations and Inuit Health Branch 

Indigenous Services Canada/Government of Canada 

Directeur regional, region de l'Alberta 

Direction generale de la sante des Premieres nations et des Inuits 

Services aux Autochtones Canada/Gouvernement du Canada 

Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

FYI 

Kinanaskomitin, 

Frankie Berland 

Berland, Frankie 
Monday, February 10, 2025 3:11 PM 
Onyegbula, Cynthia 
Berland, Frankie 
FW: Important Operational Changes to Jordan's Principle 
Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frnnkie.Berland@sac-isc.gc.ca I Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frnnkie.Berland@sac-isc.gc.ca I Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Griffith, Candace (she-elle) On Behalf Of Berland, Frankie 
Sent: Monday, February 10, 2025 1:10 PM 
Subject: Important Operational Changes to Jordan's Principle 

Dear Jordan's Principle Requestors, 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and provide you 
with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 
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Please find the details of these changes in the attached operational bulletin and at the following link:, .. ,,,,,., .. ,,"·,"·, ... , 
Minister Hajdu on the changes to operating procedures related !(i procet,sin:{ reqt Z'3t~, uncil:H hirdan ~' Principlz' •·· 
Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will continue to work 
with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 

8 

001119 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

FYI 

Kinanaskomitin, 

Frankie Berland 

Berland, Frankie 
Monday, February 10, 2025 3:06 PM 
Onyegbula, Cynthia 
Berland, Frankie 
FW: Important Operational Changes to Jordan's Principle 
Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frnnkie.Berland@sac-isc.gc.ca I Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frnnkie.Berland@sac-isc.gc.ca I Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Griffith, Candace (she-elle) On Behalf Of Berland, Frankie 
Sent: Monday, February 10, 2025 1 :05 PM 
Subject: Important Operational Changes to Jordan's Principle 

Dear Health Directors, 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and provide you 
with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 
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Please find the details of these changes in the attached operational bulletin and at the following link:, .. ,,,,,., .. ,,"·,"·, ... , 
Minister Hajdu on the changes to operating procedures related !(i procet,sin:{ reqt Z'3t~, uncil:H hirdan ~' Principlz' •·· 
Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will continue to work 
with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 

7 

What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Importance: 

S. Martin 
(he, him I il, le) 

From: Gutierrez, Liliana (she-elle) 

Martin, Wesley (he-ii) on behalf of Gutierrez, Liliana (she-el le) 
Friday, February 14, 2025 12:06 PM 
Milliken, Rachel (she) 
FW: Important Operational Changes to Jordan's Principle 

High 

Sent: Friday, February 14, 2025 11:52 AM 
To: Robinson, Grant 
Subject: FW: Important Operational Changes to Jordan's Principle 
Importance: High 

fysa 

From: Bagshaw, Jules (she-el le) <Jules.Bagshaw@sac-iscgc.ca> 
Sent: Friday, February 14, 2025 10:09 AM 

Document disclosed pursuant to the Access to the Information Act 
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To: Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca>; Stefanis, Tasha (she-elle) <Tasha5tefanis@sac-lsc.gc.ca> 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMOjordansprinclple-princlpeiordan@sac-isc.gcca> 
Subject: FW: Important Operational Changes to Jordan's Principle 
Importance: High 

Hi both, 
Please see Andrea's question below and advise? 
Thanks so much 
Jules 

From: Reynoldson, Andrea <andrea.n2y11oldson@sac-isc.gc.ca> 
Sent: Thursday, February 13, 2025 4:02 PM 
To: Pi nay, Crystal <crystal.pinav@sac-isc.gc.ca>; Sanderson, Mary-Lou <mary-loummderson@sac-isc.gc.ca>; ADMO Jordans 
Principle/ Principe de Jordan <ADMOiordansprinciple-principejordan@sac-isc.gc.ca>; Bagshaw, Jules (she-elle) 
<Jules.Bagshaw@sac-isc.gc.ca>; Wheatley, Jennifer <Jennifer. Wheatlev@sac-isc.gc.ca> 
Subject: FW: Important Operational Changes to Jordan's Principle 
Importance: High 

FYI on the below request. I'm cognizant that we likely won't be permitted to develop a regionally specific communique, 
but I'm wondering if there is any additional com ms materials being developed nationally that I can reference when I 
discuss this request with 

Andrea Reynoldson (she-elle) 
A/Regional Executive 
First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
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Email: andreaxeynoldson@sac-isc.gc.ca 
306-216-2367 

From: 
Sent: Thursday, February 13, 2025 1:42 PM 
To: 
<andrea.reynoldson@sac-isc.gc.ca> 
Cc: 

SI< Region RDG-REO Office <skregionrdgreo(@sac-isc.gc.ca>; Reynoldson, Andrea 

Subject: RE: Important Operational Changes to Jordan's Principle 
Importance: High 

Good afternoon Andrea, 

In light of Canada's recent changes to the operations of Jordan's Principle, there are many unanswered questions and 
assumptions being circulated on social media. 

As per Vice Chief's direction below, I am reaching out to work with you and your regional Jordan's Principle department to 
develop a communique based on factual information and the specifics of the wording of the new operations and 
guidelines. 
Please send me the names of who we can work with on getting this communique developed and out to Leadership and the 
communities asap. 

Thank you, 

From: I 
Sent: February 10, 2025 1:33 PM 
To: SI< Region RDG-REO Office <skregionrdgreo@sac-isc.gc.ca>; Reynoldson, Andrea <andrea,reynoldson@sac-isc.gc.ca> 
Cc: 

Subject: Re: Important Operational Changes to Jordan's Principle 

Thank you Andrea for the information we will work with your office on a communique for our leadership and 
technical tables. prep a BN for leadership and regional techs for distribution to tribal 
councils and independent bands. 
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Subject: Important Operational Changes to Jordan's Principle 

Dear Partners, 
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We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: Statement by Minlster Hajdu on the changes to operating 
procedures related to processing requests under Jordan's Princlple - Cmada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to our generic email: 
prlncipedejordansk admission-jordansprinciplcsk intake@sac-lsc.gc.ca 

They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

Regards, 
Andrea Reynoldson (she-elle) 
A/Regional Executive 
First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
Email: andrea,reynoldson@sac-isc.gc.ca 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 

Importance: 

Hi 

Berland, Frankie 
Monday, February 10, 2025 2:01 PM 
ABREO Admin 
Berland, Frankie 
FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan 
Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 

High 

Please send this email below with the attached document to all Jordan's Principle Requestors on my behalf. 

Thx 
******************************************** 

Dear Jordan's Principle Requestors, 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and provide you 
with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 

Minister Hajdu on the changes to operating procedures related 
Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will continue to work 
with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frnnkie.Berland@sac-isc.gc.ca I Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
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Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Berland, Frankie 
Sent: Monday, February 10, 2025 11 :57 AM 
To: ABREO Ad min 
Cc: Berland, Frankie 
Subject: FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du 
principe de Jordan 
Importance: High 

Hi 

Please send this email below with the attached document to all Jordan's Principle Requestors on my behalf. 

Thx 
******************************************** 

Dear Jordan's Principle Requestors, 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and 
provide you with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 

Please find the details of these changes in the attached operational bulletin and at the following link: 
Minister Hajdu on the changes to operating procedure,; 
Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will continue 
to work with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 
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Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
FranJ<:ie.BerLand@sac:isc.gc.ca I Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
FranJ<:ie.BerLand@sac:isc.gc.ca I Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Thiara, Parm ind er <parminder.thiara@sac-isc.gc.ca> 
Sent: Monday, February 10, 2025 11 :30 AM 
To: Onyegbula, Cynthia <c-,,nthia.ontegbula@sac-isc.gc.ca>; Berland, Frankie 
Subject: FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du 
principe de Jordan 

Can you please review and add in pieces that can go to the health directors/ requestors? I've fixed the email to go to 
Chiefs from my in box. Frankie can you send from you in box to the others? 

Dear [Partner's Name/Team], 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: w 
operating procedures related to processing requests under Jord,,i1!':; 

Should you have any questions or require further clarification, please do not hesitate to reach out to [XX] at [XX's contact 
details]. 

They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 

9 

001148 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 

Importance: 

Hi 

Berland, Frankie 
Monday, February 10, 2025 1 :57 PM 
ABREO Admin 
Berland, Frankie 
FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan 
Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 

High 

Please send this email below with the attached document to all Health Directors on my behalf. 

Thx 
******************************************** 

Dear Health Directors, 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and 
provide you with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 

Please find the details of these changes in the attached operational bulletin and at the following link: , ,,, .. , .. , .. ,,,,,,,, ,, 
Minister Hajdu on the changes to operating procedure,,; rr:IFJ1f:d to 

Canada.ca 
LJnder Jord<:Jn':s 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will continue 
to work with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frnnkie.Berland@sac-isc.gc.ca I Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
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Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Thiara, Parm ind er 
Sent: Monday, February 10, 2025 11 :30 AM 
To: Onyegbula, Cynthia ; Berland, Frankie 
Subject: FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du 
principe de Jordan 

Can you please review and add in pieces that can go to the health directors/ requestors? I've fixed the email to go to 
Chiefs from my in box. Frankie can you send from you in box to the others? 

Dear [Partner's Name/Team], 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: 
operating procedures related to processing requests under Jonfan':;, 

Should you have any questions or require further clarification, please do not hesitate to reach out to [XX] at [XX's contact 
details]. 

They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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From: 
Sent: 
To: 

Thiara, Parminder 
Monday, February 10, 2025 1 :30 PM 
Onyegbula, Cynthia; Berland, Frankie 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Subject: FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan 

Attachments: Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 

Follow Up Flag: Follow up 
Flag Status: Completed 

Can you please review and add in pieces that can go to the health directors/ requestors? I've fixed the email to go to 
Chiefs from my in box. Frankie can you send from you in box to the others? 

Dear [Partner's Name/Team], 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: ~1 
operating procedures related to processing requests under Jordtm 's 

Should you have any questions or require further clarification, please do not hesitate to reach out to [XX] at [XX's contact 
details]. 

They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 

9 

001171 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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s.17 

Quilty, Jamie Lee 

From: Gutierrez, Liliana (she-elle) 
Sent: Thursday, February 13, 2025 1 :24 PM 
To: Staska, Kevin; Anderson, Dayna (she; her I elle; la); Graham, Katerina; Dueck-Read, Alicia (she her 

elle la) 
Cc: Crowley, Marie; Castonguay, Julien 
Subject: 

Attachments: 

FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan Dear Jordan's Principle Operations Committee members, 
2025.02.13 Letter to ISC re Operational Bulletin.pdf 

HI, 
Sharing with you Caring Society's response regarding ISC's Jordan's Principle Operational Bulletin. 
Thanks, 

Liliana 

From: Brittany Mathews 
Sent: Thursday, February 13, 2025 1:14 PM 
To: Castonguay, Julien; Gutierrez, Liliana (she-el le) 
Cc: Secretariat Commun_PrincipedeJordan / Jordans Principle_Common Secretariat; Adam Warner; Bergamin, Tania (she-elle); 
Buck, Lacey (she-el le); Caring Society Reception; Chi Larocque; Cindy Blackstock; Corbett, Jodi (she-el le); 

-Howell, Glenn; Jennifer King - • Joyce Spence; Kasper, Catherine; Kim 
~eu; Lauren Doxtater; Maggie Wente; Mariah Sylvester; Mirabelli, Meaghan (she-el le); 

Morse, Jennifer; Musgrave, Sandra; Onyegbula, Cynthia; Rhoda Hallgren; Robin Quachegan; Robinson, 
Grant; Sabitova, Vanessa; Sanderson, Mary-Lou. IWilson-Clark, Samantha (she-elle); Yeyatakenhas Doxtator; 
Jessica Raby; Charmaine; 'Alicia Moulton'; 'Courtney Wheelton' ; 'Emily King'; 'Jessica Quinn'; Kelly Holley (kholley@unsi.ns.ca) 
; 'Roxanne Cook'; 'Sinead Dearman'; 'Steve Courtoreille'; Tara Levi; 'Wendy Trylinski'; 'Shadelle Chambers'; 'Zachariah 
General' 
Subject: Re: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe de 
Jordan Dear Jordan's Principle Operations Committee members, 

Good day, 

Please see attached letter from the Caring Society regarding ISC's Jordan's Principle Operational Bulletin. 

Thank you, 

Brittany Mathews (she/her) 
Director of Reconciliation and Policy 
First Nations Child & Family Caring Society 
bmathews@fncaringsociety.com 
613-230-5885 

fncaringsociety.com Facebook: @caringsociety 
Twitter: @caringsociety lnstagram: @spiritbearandfriencls 

From: Rukiewicz, Katrina on behalf of Secretariat Commun_PrincipedeJordan / Jordans Principle_Common 
Secretariat 
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Date: Monday, February 10, 2025 at 2:52 PM 
To: 
Subject: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du 
principe de Jordan Dear Jordan's Principle Operations Committee members, 

Dear Jordan's Principle Operations Committee members, 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: Stdt~,ment b I fVlinish"r IL1idu on th, ch;nH'es to t1kh'rating 
procedures related to processing requests under Jordan's Principk1 •• (3 "L 1 .. ,, 

Should you have any questions or require further clarification, please do not hesitate to reach out to secretariat­
principedejordan-jordansprinciple@sac-isc.gc.ca 

We will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

********************************************************************************************************* 
******************************************************************** 
Chers membres du Comite des operations de principe de Jordan, 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint ou suivant ce lien : -----------~---­
changements apportes aux procedures operationnelles liees au traitement des demandes en vertu du 
Canada.ca 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, n'hesitez pas a contacter aux secretariat­
principedeiordan-iordanspdnciple@sac-isc.gc.ca 

Ella se fera un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de !'attention que vous porterez a ces mises a jour. 

Jordan's Principle Correspondence - Correspondance du principe de Jordan 
National Office - Bureau national 
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Quilty, Jamie Lee 

From: Gutierrez, Liliana (she-elle) 
Sent: Thursday, February 13, 2025 1 :21 PM 
To: 

Subject: 

Attachments: 

Robinson, Grant; Hitchcock, Lindsay; Stefanis, Tasha (she-elle); Service Delivery & Operations -
Jordans Principle/ Principe de Jordan; Milliken, Rachel (she); Hill, Andrea (she-elle); Shah, Lena 
FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan Dear Jordan's Principle Operations Committee members, 
2025.02.13 Letter to ISC re Operational Bulletin.pdf 

Hi, 
Sharing with you CS response to our operational bulletin. 
Thanks, 
Liliana 

From: Brittany Mathews 
Sent: Thursday, February 13, 2025 1:14 PM 
To: Castonguay, Julien; Gutierrez, Liliana (she-el le) 
Cc: Secretariat Commun_PrincipedeJordan / Jordans Principle_Common Secretariat; Adam Warner; Bergamin, Tania (she-elle); 
Buck, Lacey (she-el le); Caring Society Reception; Chi Larocque; Cindy Blackstock; Corbett, Jodi (she-el le); 

Howell, Glenn; Jennifer King; Joyce Spence; Kasper, Catherine; Kim 
Rumley; Larose, Mathieu; Lauren Doxtater; Maggie Wente; Mariah Sylvester; Mirabelli, Meaghan (she-el le); 

Morse, Jennifer; Musgrave, Sandra; Onyegbula, Cynthia; Rhoda Hallgren; Robin Quachegan; Robinson, 
Grant; Sabitova, Vanessa; Sanderson, Mary-Lou; Wilson-Clark, Samantha (she-elle); Yeyatakenhas Doxtator; 
Jessica Raby; Charmaine; 'Alicia Moulton'; 'Courtney Wheelton' ; 'Emily King'; 'Jessica Quinn'; Kelly Holley 
; 'Roxanne Cook'; 'Sinead Dearman'; 'Steve Courtoreille'; Tara Levi; 'Wendy Trylinski'; 'Shadelle Chambers'; 'Lachanah 
General' 
Subject: Re: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe de 
Jordan Dear Jordan's Principle Operations Committee members, 

Good day, 

Please see attached letter from the Caring Society regarding ISC's Jordan's Principle Operational Bulletin. 

Thank you, 

Brittany Mathews (she/her) 
Director of Reconciliation and Policy 
First Nations Child & Family Caring Society 
bmathews@fncaringsociet:,,.com 
613-230-5885 

fncaringsociet')'.co1n Facebook: @caringsociet)' 
Twitter: @caringsociety lnstagram: @spiritbearandfriends 

From: Rukiewicz, Katrina <katrina.rukiewicz@sac-isc.gc.ca> on behalf of Secretariat 
Commun_PrincipedeJordan / Jordans Principle_Common Secretariat <se~rincipedejordan­
jordansprincip_le~.gc.ca> 
Date: Monday, February 10, 2025 at 2:52 PM 
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To: 
Subject: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du 
principe de Jordan Dear Jordan's Principle Operations Committee members, 

Dear Jordan's Principle Operations Committee members, 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: =~~~-=-r.~~=-'--'-c:::CL;_;_::.;_~-=.:.~~":."''-':c.::;_LLL==~n 

procedures related to processing requests under Jordan's Principle··· Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to secretarlat­
principedejordan-jordansprinciple@sac-isc.gc.ca 

We will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

********************************************************************************************************* 
******************************************************************** 
Chers membres du Comite des operations de principe de Jordan, 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint ou suivant ce lien : D,,ck1ration de k, ministn' H,iidu sur l,'s 
changements apportes aux procedures operationnelles liees au traitement des demandes en vertu du 
Canada.ca 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, n'hesitez pas a contacter aux secretariat­
prlncipedejordan-iordansprindple@lsac-isc.gc.ca 

Ella se fera un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de !'attention que vous porterez a ces mises a jour. 

Jordan's Principle Correspondence - Correspondance du principe d!':! Jord,m 
National Office - Bureau national 
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From: 
Sent: 
To: 

Castonguay, Julien 
Thursday, February 13, 2025 4:59 PM 
Lappe, Catherine (she-elle) 
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Subject: 

Attachments: 

FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan Dear Jordan's Principle Operations Committee members, 
2025.02.13 Letter to ISC re Operational Bulletin.pdf 

From: Brittany Mathews 
Sent: Thursday, February 13, 2025 4:34 PM 
To: Castonguay, Julien; Gutierrez, Liliana (she-el le) 
Cc: Secretariat Commun_PrincipedeJordan / Jordans Principle_Common Secretariat; Adam Warner; Bergamin, Tania (she-elle); 
Buck, Lacey (she-el le); Caring Society Reception; Chi Larocque; Cindy Blackstock; Corbett, Jodi (she-el le); 

Howell, Glenn; Jennifer King; Joyce Spence; Kasper, Catherine; Kim 
Rumley; Larose, Mathieu; Lauren Doxtater; Maggie Wente; Mariah Sylvester; Mirabelli, Meaghan (she-el le); 

Morse, Jennifer; Musgrave, Sandra; Onyegbula, Cynthia; Rhoda Hallgren; Robin Quachegan; Robinson, 
Grant; Sabitova, Vanessa; Sanderson, Mary-Lou; ; Wilson-Clark, Samantha (she-elle); Yeyatakenhas Doxtator; 
Jessica Raby; Charmaine; 'Alicia Moulton'; 'Courtney Wheelton' ; 'Emily King'; 'Jessica Quinn'; Kelly Holley 
; 'Roxanne Cook'; 'Sinead Dearman'; 'Steve Courtoreille'; Tara Levi; 'Wendy Trylinski'; 'Shadelle Chambers'; Lacnanan 

General' 
Subject: Re: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe de 
Jordan Dear Jordan's Principle Operations Committee members, 

Good day, 

Please see attached revised letter. 

Thank you, 

Brittany Mathews (she/her) 
Director of Reconciliation and Policy 
First Nations Child & Family Caring Society 
bmathews@fncaringsociety.com 
613-230-5885 

fncaringsociety.com Facebook: @caringsociety 
Twitter: @caringsociety lnstagram: @spiritbearandfriends 

From: Brittany Mathews 
Date: Thursday, February 13, 2025 at 1 :14 PM 
To: Castonguay, Julien , Gutierrez, Liliana 
Cc: Secretariat Commun_PrincipedeJordan / Jordans Principle_Common Secretariat, Adam Warner, 
Berga min, Tania (she-elle), Buck, Lacey (she-elle), Caring Society Reception, Chi Larocaue. Cindv Blackstock 
, Corbett, Jodi (she-elle), , Howell, Glenn, Jennifer King 
Joyce Spence, Kasper, Catherine, Kim Rumley, Larose, Mathieu, Lauren Doxtater, Maggie Wente, Mariah 
Sylvester, Mirabelli, Meaghan (she-elle), Morse, Jennifer, Musgrave, Sandra, Onyegbula, 
Cynthia, Rhoda Hallgren, Robin Quachegan, Robinson, Grant, Sabitova, Vanessa, Sanderson, Mary-Lou, 

Wilson-Clark, Samantha (she-elle), Yeyatakenhas Doxtator, Jessica Raby, Charmaine, 'Alicia 
Moulton', 'Courtney Wheelton', 'Emily King', 'Jessica Quinn', , 'Roxanne 
Cook', 'Sinead Dearman', 'Steve Courtoreille', Tara Levi, 'Wendy Trylinski', 'Shadelle Chambers', 'Zachariah 
General' 
Subject: Re: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes 
du principe de Jordan Dear Jordan's Principle Operations Committee members, 

Good day, 

Please see attached letter from the Caring Society regarding ISC's Jordan's Principle Operational Bulletin. 

Thank you, 

Brittany Mathews (she/her) 
Director of Reconciliation and Policy 
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First Nations Child & Family Caring Society 
bmathews@fncaringsociet:,,.com 
613-230-5885 

fncaringsociet'i.C01n Facebook: @caringsociet'i 
Twitter: @carin~ lnstagram: @spiritbearandfriends 

From: Rukiewicz, Katrina on behalf of Secretariat Commun_PrincipedeJordan / Jordans Principle_Common 
Secretariat 
Date: Monday, February 10, 2025 at 2:52 PM 
To: 
Subject: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du 
principe de Jordan Dear Jordan's Principle Operations Committee members, 

Dear Jordan's Principle Operations Committee members, 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: St;1h:rncnt b .·• l'vliniskr H;1idu on th,: d,,nwc~ tc oi:iernti ,c~ 
procedur·es related to processlng requests under Jordan's Prlnclplc ·· Cd hitL1 c, 

Should you have any questions or require further clarification, please do not hesitate to reach out to secretariat­
prlncipedeiordan-jordansprinciple@sac·iscgcca 

We will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

********************************************************************************************************* 
******************************************************************** 
Chers membres du Comite des operations de principe de Jordan, 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint ou suivant ce lien : D('d,,rtition de I,, ministre H;1idu ~ur le,; 
changements apportes aux procedures operationnelles liees au traitement des demandes en vertu du 
Canada.ca 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, n'hesitez pas a contacter aux seuetariat· 
princlpedeiordan-jordansprinciple@sac-iscgc.ca 

Ella se fera un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de !'attention que vous porterez a ces mises a jour. 

Jordan's Principle Correspondence - Correspondance du principe d!':! Jord,m 
National Office - Bureau national 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Castonguay, Julien 
Thursday, February 13, 2025 1 :33 PM 
Stefanis, Tasha (she-elle) 

Subject: 

Attachments: 

FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan Dear Jordan's Principle Operations Committee members, 
2025.02.13 Letter to ISC re Operational Bulletin.pdf 

From: Brittany Mathews 
Sent: Thursday, February 13, 2025 1:14 PM 
To: Castonguay, Julien; Gutierrez, Liliana (she-el le) 
Cc: Secretariat Commun_PrincipedeJordan / Jordans Principle_Common Secretariat; Adam Warner; Bergamin, Tania (she-elle); 
Buck, Lacey (she-el le); Caring Society Reception; Chi Larocque; Cindy Blackstock; Corbett, Jodi (she-el le); 

Howell, Glenn; Jennifer King Joyce Spence; Kasper, Catherine; Kim 
Rumley; Larose, Mathieu; Lauren Doxtater; Maggie Wente; Mariah Sylvester; Mirabelli, Meaghan (she-el le); 

----Morse, Jennifer; Musgrave, Sandra; Onyegbula, Cynthia; Rhoda Hallgren; Robin Quachegan; Robinson, 
~anessa; Sanderson, Mary-Lou Wilson-Clark, Samantha (she-elle); Yeyatakenhas Doxtator; 
Jessica Raby; Charmaine; 'Alicia Moulton'; 'Courtney Wheelton' ; 'Emily King'; 'Jessica Quinn'; 
; 'Roxanne Cook'; 'Sinead Dearman'; 'Steve Courtoreille'; Tara Levi; 'Wendy Trylinski'; 'Shadelle Chambers'; 'Zachariah 
General' 
Subject: Re: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe de 
Jordan Dear Jordan's Principle Operations Committee members, 

Good day, 

Please see attached letter from the Caring Society regarding ISC's Jordan's Principle Operational Bulletin. 

Thank you, 

Brittany Mathews (she/her) 
Director of Reconciliation and Policy 
First Nations Child & Family Caring Society 
bmathews@fncaringsociety.com 
613-230-5885 

fncaringsociety.com Facebook: @caringsociety 
Twitter: @caringsociety lnstagram: @spiritbearandfriends 

From: Rukiewicz, Katrina on behalf of Secretariat Commun_PrincipedeJordan / Jordans Principle_Common 
Secretariat 
Date: Monday, February 10, 2025 at 2:52 PM 
To: 
Subject: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du 
principe de Jordan Dear Jordan's Principle Operations Committee members, 

Dear Jordan's Principle Operations Committee members, 
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We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: S!i1tem11 nt bv l\1inister H:1idu on the cfh1r1g11 s t,J C\Pt'r,1t1rH~ 

procedures related to processing requests under Jrodan's Principk1 •·· C;m3cfa.c1 

Should you have any questions or require further clarification, please do not hesitate to reach out to secretariat-

We will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

********************************************************************************************************* 
******************************************************************** 
Chers membres du Comite des operations de principe de Jordan, 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint ou suivant ce lien : ::::_:c..:::.:..:::__:.:.:.:..::._:_cc_::_c..::c:_~.:..:.::.:.~::::_:_.'..::c:.L=_:::..::."-'-::::.::.. 

changements apportes aux procedures operationnelles liees au trait('tm'nt d('S dt'm,mdec, ('11 \il:'rtu du nrinci 
Canada.ca 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, n'hesitez pas a contacter aux secretariat­
rinci ede·ordan-·ordans rinci le sac-isc. c.ca 

Ella se fera un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de !'attention que vous porterez a ces mises a jour. 

Jcm:lan's Principle Correspondence - Correspondance du principe de Jordan 
National Office - Bureau national 
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s.19(1) 

s.17 

Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Castonguay, Julien 
Thursday, February 13, 2025 1 :34 PM 
Kovacevic, Michelle; Wilson, Gina 
Carleton, Daniel (he-ii); Cooper, Suzanne 

Subject: 

Attachments: 

FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan Dear Jordan's Principle Operations Committee members, 
2025.02.13 Letter to ISC re Operational Bulletin.pdf 

Good afternoon Deputies, 

Please find attached a letter from the Caring Society on the operational bulletin. We have just shared it with Justice and we will 
be following up with them. Suggest this be shared with MINO. 

Thank you 

From: Brittany Mathews 
Sent: Thursday, February 13, 2025 1:14 PM 
To: Castonguay, Julien; Gutierrez, Liliana (she-el le) 
Cc: Secretariat Commun_PrincipedeJordan / Jordans Principle_Common Secretariat; Adam Warner; Bergamin, Tania (she-elle); 
Buck, Lacey (she-el le); Caring Society Reception; Chi Larocque; Cindy Blackstock; Corbett, Jodi (she-el le); 

Howell, Glenn; Jennifer King;- Joyce Spence; Kasper, Catherine; Kim 
Rumley; Larose, Mathieu; Lauren Doxtater; Maggie Wente; Mariah Sylvester; Mirabelli, Meaghan (she-el le); 

Morse, Jennifer; Musgrave, Sandra; Onyegbula, Cynthia; Rhoda Hallgren; Robin Quachegan; Robinson, 
Grant; Sabitova, Vanessa; Sanderson, Mary-Lou. i"'ilson-Clark, Samantha (she-elle); Yeyatakenhas Doxtator; 
Jessica Raby; Charmaine; 'Alicia Moulton'; 'Courtney Wheelton' ; 'Emily King'; 'Jessica Quinn'; Kelly Holley 
; 'Roxanne Cook'; 'Sinead Dearman'; 'Steve Courtoreille'; Tara Levi; 'Wendy Trylinski'; 'Shadelle Chambers'; Lacnanan 
General' 
Subject: Re: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe de 
Jordan Dear Jordan's Principle Operations Committee members, 

Good day, 

Please see attached letter from the Caring Society regarding ISC's Jordan's Principle Operational Bulletin. 

Thank you, 

Brittany Mathews (she/her) 
Director of Reconciliation and Policy 
First Nations Child & Family Caring Society 
bmathews@fncaringsociet:,,.com 
613-230-5885 

fncaringsociet:,,.corn Facebook: @caringsociet:,, 
Twitter: @caringsociety lnstagram: @spiritbearandfriends 

From: Rukiewicz, Katrina on behalf of Secretariat Commun_PrincipedeJordan / Jordans Principle_Common 
Secretariat 
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Date: Monday, February 10, 2025 at 2:52 PM 
To: 
Subject: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du 
principe de Jordan Dear Jordan's Principle Operations Committee members, 

Dear Jordan's Principle Operations Committee members, 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: Stdt~,ment b I fVlinish"r IL1idu on th, ch;nH'es to t1kh'rating 
procedures related to processing requests under Jordan's Principk1 •• (3 "L 1 .. ,, 

Should you have any questions or require further clarification, please do not hesitate to reach out to secretariat­
principedejordan-jordansprinciple@sac-isc.gc.ca 

We will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

********************************************************************************************************* 
******************************************************************** 
Chers membres du Comite des operations de principe de Jordan, 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint ou suivant ce lien : -----------~---­
changements apportes aux procedures operationnelles liees au traitement des demandes en vertu du 
Canada.ca 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, n'hesitez pas a contacter aux secretariat­
principedeiordan-iordanspdnciple@sac-isc.gc.ca 

Ella se fera un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de !'attention que vous porterez a ces mises a jour. 

Jordan's Principle Correspondence - Correspondance du principe de Jordan 
National Office - Bureau national 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

s.21 (1 )(a) 

s.21 (1 )(b) 

s.23 

Castonguay, Julien 
Wednesday, January 15, 2025 10:36 AM 
Gutierrez, Liliana (she-elle) 
Cookson-Hills, Molly (she-elle); Rukiewicz, Katrina 
FW: Jordan's Principle Week Ahead Jan 13-17 

le. new piece to work on related to JRs 

From: Wilson, Gina 
Sent: Wednesday, January 15, 2025 10:32 AM 
To: St-Aubin, Candice (she-elle-kwe); Castonguay, Julien 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Cc: Kovacevic, Michelle; Cookson-Hills, Molly (she-elle); Carleton, Daniel (he-ii); Cooper, Suzanne; O'Hare, Ryan 
Subject: RE: Jordan's Principle Week Ahead Jan 13-17 

From: St-Aubin, Candice (she-elle-kwe) 
Sent: Wednesday, January 15, 2025 10:18 AM 
To: Wilson, Gina; Castonguay, Julien 
Cc: Kovacevic, Michelle; Cookson-Hills, Molly (she-elle); Carleton, Daniel (he-ii); Cooper, Suzanne 
Subject: RE: Jordan's Principle Week Ahead Jan 13-17 

C 

From: Wilson, Gina <Gina.Wilson@sac-isc.gc.ca> 
Sent: Wednesday, January 15, 2025 8:47 AM 

Thanks you. 

To: St-Aubin, Candice (she-elle-kwe) <candice.st-aubln@sac-isc.gc.ca>; Castonguay, Julien <iulien.castonguay@sac-isc.gc.ca> 
Cc: Kovacevic, Michelle <Michelle.l(ovacevlc@sac-isc.gc.ca>; Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca>; 
Carleton, Daniel (he-ii) <Daniel.Carleton@sac-isc.gc.ca>; Cooper, Suzanne <Suzanne.Cooper@sac-isc.gc.ca> 
Subject: RE: Jordan's Principle Week Ahead Jan 13-17 

Very good debrief. 

I have not seen but will look at today. 
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From: St-Aubin, Candice (she-elle-kwe) <candice,st-aubin@sac-isc,gc,ca> 

Sent: Wednesday, January 15, 2025 8:24 AM 
To: Castonguay, Julien <iulien.castonguav@sac-isc.gc.ca> 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Cc: Wilson, Gina <Gina,Wilson@sac-isc,gc.ca>; Kovacevic, Michelle <Michelle,l<ovacevic@sac-isc.gc.ca>; Cookson-Hills, Molly 
(she-elle) <molly.cookson-hills@sac-isc.gc.ca>; Carleton, Daniel (he-ii) <DanieLCarleton@sac-isc.gc.ca>; Cooper, Suzanne 
<Suzanne.Cooper@sac-isc.gc.ca>; Wilson, Gina <Gina,Wilson@sac-isc.gc.ca>; Kovacevic, Michelle <Michelle,Kovacevic@sac­

Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca>; Carleton, Daniel (he-ii) <Daniel.Carleton@sac­
Cooper, Suzanne <Suzanne,Cooper@sac-isc.gc.ca> 

Subject: Re: Jordan's Principle Week Ahead Jan 13-17 

Candice 

Sent from my iPhone 

s.21 (1 )(a) 

s.21 (1 )(b) 

s.23 

On Jan 14, 2025, at 10:48 PM, Castonguay, Julien <iulien,castonguay@sac-isc.gc.ca> wrote: 

Good evening Deputies, 

Apologies for sending this one mid-week rather than earlier in the week like we usually do. 

As you are aware, 

General updates from last week: 
1. 

2. 
3. 

4. 

Key priority this week: 
1. 
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!..21 (1 )(a) 

s.21 (1 )(b) 

s.23 

Dockets: 

Key Meetings: 

Thank you 

Mediation debrief: 
Day 1-Jan 9th 
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i 11 (1 )(a) 

s.21 (1 )(b) 

Day 2 -Jan 10th 
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s.21 (1)(a) 

s.21(1)(b) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

1. 
2. 
3. 

4. 

5. 

6. 

7. 

8. 

9. 

Email from Member Harrington to all Parties (Jan 10th, 2025): 
Thank you all for your hard work and collaboration this week, and for agreeing to meet with me both before and 
during the mediation. I'm pleased that you have committed to continuing your discussions in an effort to comply 
with the Panel's orders in its November 21, 2024 Summary Ruling. 

I had indicated that I would send the parties a recap of the plan to move forward with the mediation. Below is 
our ongoing Agenda (the language of which is drawn from the Tribunal's November 21 Summary Ruling), with a 
summary of what has happened so far, as well as relevant upcoming dates and actions. I believe we are waiting 
for o confirm their agreement with the proposed dates, etc. Also, I realized I was unclear on whether you 
had all agreed to a Zoom-only meeting on January 23 or whether you will proceed in a hybrid format for both 
the 23rd and 24th . I will ask Ms. Dubois to reserve rooms on the 7th floor for both dates in any event. 

1. 

2. 

5 

001187 



s.21 (1 )(a) 

s.21 (1 )(b) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

The Tribunal will schedule the Zoom calls for January 17 (from 11:00 am to 2:00 pm EST), January 23 (9:30 to 5 
EST) and January 24 (9:30 to 5 EST), and will book rooms at 240 Sparks St. in Ottawa for the 23rd and 24th for 
those who will attend in person on those dates. 
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The Caring Society will prepare a draft email, to be shared with the other parties, providing the Panel with a 
brief update to advise them that the mediation will continue, with a more fulsome update provided sometime in 
the next couple of weeks. 

The Caring Society has also asked me to stress the Panel's language in its November 21, 2024 Summary Ruling 
which asks Canada to include options "supported by a plan with clear rationale and supported by available 
evidence". This was discussed during this afternoon's plenary session as well. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Hi Dan, 

Castonguay, Julien 
Wednesday, January 15, 2025 9:42 AM 
Carleton, Daniel (he-ii) 
FW: Jordan's Principle Week Ahead Jan 13-17 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I think I might have made a mistake with regards to where this docket is at in its routing. I realize it wasn't sent formally to OMO, 
that I only sent it to you and MK on December 22nd, at 9:26PM. 

Let me know if you have an advice on how to move this forward 

Apologies 

From: Cooper, Suzanne 
Sent: Wednesday, January 15, 2025 9:37 AM 
To: Wilson, Gina; St-Aubin, Candice (she-elle-kwe); Castonguay, Julien 
Cc: Kovacevic, Michelle; Cookson-Hills, Molly (she-elle); Carleton, Daniel (he-ii) 
Subject: RE: Jordan's Principle Week Ahead Jan 13-17 

Hi folks - Julien, 

From: Wilson, Gina <Gina.Wilson@sac-isc.gc.ca> 
Sent: Wednesday, January 15, 2025 8:47 AM 

s.21 (1 )(a) 

s.21 (1 )(b) 

s.23 

To: St-Aubin, Candice (she-elle-kwe) <candice.st-aubin@sac-isc.ge,ea>; Castonguay, Julien <iulien.castonguav@sac-ise,gc.ca> 
Cc: Kovacevic, Michelle <Michelle.l(ovacevic@sac-isc.gc.ca>; Cookson-Hills, Molly (she-elle) <mollyxookson-hills@sac-ise,gc.ca>; 
Carleton, Daniel (he-ii) <Daniel.Carleton@sac-isc.gc.ca>; Cooper, Suzanne <Suzanne.Cooper@sac-isc.ge,ea> 
Subject: RE: Jordan's Principle Week Ahead Jan 13-17 

Very good debrief. 

I have not seen this, but will look at today. 

From: St-Aubin, Candice (she-elle-kwe) <candice.st-aubin@sac-isc.gc.ca> 
Sent: Wednesday, January 15, 2025 8:24 AM 
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s.21 (1 )(a) 

s.21 (1 )(b) 

To: Castonguay, Julien <iulien.castonguav@sac-isc.gc.ca> 5 •23 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Cc: Wilson, Gina <Gina.Wilson@sac-isc.gc.ca>; Kovacevic, Michelle <Michelle.l<ovacevic@sac-isc.gc.ca>; Cookson-Hills, Molly 
(she-elle) <molly.cookson-hills@sac-isc.gc.ca>; Carleton, Daniel (he-ii) <DanieLCarleton@sac-isc.gc.ca>; Cooper, Suzanne 
<Suzanne.Cooper@sac-isc.gc.ca>; Wilson, Gina <Gina.Wilson@sac-isc.gc.ca>; Kovacevic, Michelle <Michelle.Kovacevic@sac­

Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca>; Carleton, Daniel (he-ii) <Daniel.Carleton@sac-
Cooper, Suzanne <Suzanne.Cooper@sac-isc.gc.ca> 

Subject: Re: Jordan's Principle Week Ahead Jan 13-17 

Candice 

Sent from my iPhone 

On Jan 14, 2025, at 10:48 PM, Castonguay, Julien <iulien.castonguay@sac-isc.gc.ca> wrote: 

Good evening Deputies, 

Apologies for sending this one mid-week rather than earlier in the week like we usually do. 

As you are aware, 

General updates from last week: 

Key priority this week: 
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Dockets: 
9. The implementation package (of the funding decision conditions) remains with MINO; the regions 

continue to flag a need to be able to release guidance as soon as possible. This was also identified in the 
list of Minister priorities last week. 

10. HW 1870, a note to Minister on Jordan's Principle negotiation mandate and resolutions is pending 
approval in OMO. I expect MINO to ask about as we brief about the new non-compliance motion 
submitted by Caring Society related to CFS but with implications on Jordan's Principle on obligations to 
consult. 

Key Meetings: 

Thank you 

Mediation debrief: 
Day 1-Jan 9th 

s.21 (1 )(a) 

s.21 (1 )(b) 

s.23 
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~.21 (1 )(a) 

s.21 (1 )(b) 

Day 2 - Jan 10th 

4 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

001193 



,.21 (1 )(a) 

s.21 (1 )(b) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

6. 

7. 

8. 

9. 

Email from Member Harrington to all Parties (Jan 10th, 2025): 
Thank you all for your hard work and collaboration this week, and for agreeing to meet with me both before and 
during the mediation. I'm pleased that you have committed to continuing your discussions in an effort to comply 
with the Panel's orders in its November 21, 2024 Summary Ruling. 

I had indicated that I would send the parties a recap of the plan to move forward with the mediation. Below is 
our ongoing Agenda (the language of which is drawn from the Tribunal's November 21 Summary Ruling), with a 
summary of what has happened so far, as well as relevant upcoming dates and actions. I believe we are waiting 
for to confirm their agreement with the proposed dates, etc. Also, I realized I was unclear on whether you 
had all agreed to a Zoom-only meeting on January 23 or whether you will proceed in a hybrid format for both 
the 23rd and 24th . I will ask Ms. Dubois to reserve rooms on the 7th floor for both dates in any event. 
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s.21 (1)(a) 

s.21(1)(b) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

The Tribunal will schedule the Zoom calls for January 17 (from 11:00 am to 2:00 pm EST), January 23 (9:30 to 5 
EST) and January 24 (9:30 to 5 EST), and will book rooms at 240 Sparks St. in Ottawa for the 23rd and 24th for 
those who will attend in person on those dates. 

The Caring Society will prepare a draft email, to be shared with the other parties, providing the Panel with a 
brief update to advise them that the mediation will continue, with a more fulsome update provided sometime in 
the next couple of weeks. 

The Caring Society has also asked me to stress the Panel's language in its November 21, 2024 Summary Ruling 
which asks Canada to include options "supported by a plan with clear rationale and supported by available 
evidence". This was discussed during this afternoon's plenary session as well. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Re-sending 

Kinanaskomitin, 

Frankie Berland 

Berland, Frankie 
Friday, February 14, 2025 3:08 PM 
Cairns, Blair 
Berland, Frankie 
FW: Operational changes - P/T letter 
Correspondence from the Honourable Patty Hajdu.pdf 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de !'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Thiara, Parminder 
Sent: Monday, February 10, 2025 4:20 PM 
To: Berland, Frankie; Onyegbula, Cynthia; Wright, Jennine (she); Bull, Brenda (she) 
Subject: FW: Operational changes - P/T letter 

FYI. .. 

From: Cookson-Hills, Molly (she-elle) <molly.cookson~hills@sac~iscJrcca> 
Sent: Monday, February 10, 2025 1:41 PM 
To: Rowe, Allyson (she) <allysoruowe@sac~isc.gcca>; Thiara, Parminder 
(she-elle) <rhonda.laboucan@sac~isc.gcca>; Reynoldson, Andrea 

Laboucan, Rhonda 
Graham, Rod 

Westaway, Lisa Aubuchon, Sylvie (elle-she) 
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isc.gc.ca>; Bower, Kelly (she-elle) <kelly.bower(rusac-isc.gc.ca>; MacPhail, Heather (she-elle) <~.gc.c,1> 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMO'ordans rinci le- rinci e ordan @sac-isc. ;;cca>; Gutierrez, Liliana (she­
elle) <liliana.gutierrez@sac-isc.gc.ca>; Castonguay, Julien <julien.castong,i~ly('zh,K isz.gzz~p; Bagshaw, Jules (she-elle) 
<Jules.Bagshaw@sac-isc.gc.ca>; Wheatley, Jennifer <Jennifer.Wh11 :1tl~"1l1.Dsac isq:t1:,p; Stefan is, Tasha (she-el le) 
<Tasha5tefanis@sac-isc.gc.ca>; Hill, Andrea (she-elle) <andrea.h~.gc.c:i>; Hitchcock, Lindsay 
isc.gc.ca> 
Subject: Operational changes - P/T letter 

Hi everyone, 

As discussed, please see attached the Minister's letter to PTs regarding the operational changes. Note that the French version 
will go out after hours today (translation to be completed around 6pm). As mentioned on Friday, this was drafted by MINO 
directly. 

Best, 
Molly 

Molly Cookson-Hills 
Senior Advisor, Assistant Deputy Minister's Office 
Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada 
moll , .cookson-rulls'cisac-isc. 0 c .. ca 
mobile: 343-549-2963 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Blair 

Berland, Frankie 
Friday, February 14, 2025 2:19 PM 
Blair.Cairns@aandc-aadnc.gc.ca 
Berland, Frankie 
FW: Operational changes - P/T letter 
Correspondence from the Honourable Patty Hajdu.pdf 

I checked with ADMO and they have given permission for this to be shared. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de !'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Thiara, Parminder 
Sent: Monday, February 10, 2025 4:20 PM 
To: Berland, Frankie; Onyegbula, Cynthia; Wright, Jennine (she); Bull, Brenda (she) 
Subject: FW: Operational changes - P/T letter 

FYI. .. 

From: Cookson-Hills, Molly (she-elle) <molly.cookson~hills(illsac~isc..gc.ca> 
Sent: Monday, February 10, 2025 1:41 PM 
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To: Rowe, Allyson (she) <allysoruowe@sac .. isc.gc.ca>; Thiara, Parminder <narminder.thiara,i'i')s3c isc.,;;zz~p; Laboucan, Rhonda 
(she-el le) <rhonda.laboucan@sac .. isc.gc.ca>; Reynoldson, Andrea <.mdrea.re 1nolds0n,i'i')s3c isc.,;;zz~p; Graham, Rod 
<rod.graham@sac .. isc.gc.ca>; Westaway, Lisa <lisa.westaway@sac-isu:t,z:1>; Aubuchon, Sylvie (elle-she) <_;;_ylvie.JubuchonlzDsac 
isc.gc.ca>; Bower, Kelly (she-elle) <kelly.bower(rusac~isc.gcca>; MacPhail, Heather (she-elle) <~.gc.c,1> 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMOjordansprinc>,le ,,rii1e>1eiorct:m,ri)s21c isc.,;cca>; Gutierrez, Liliana (she­

elle) <liliana. utierrez sac-isc. c.ca>; Castonguay, Julien ·.i.::::.:c:..=.:..:."'''·'·""·'··'"' .. , .. , .. ::~"-'-'-.._;,:_:::.:::_~:n.:: .. , .. :: .. :.,.. Bagshaw, Jules (she-elle) 
<Jules.Bagshaw@sac~iscgcca>; Wheatley, Jennifer <Jennifer.Wheatleyz,Dsacisc.gcc,1>; Stefanis, Tasha (she-elle) 
<Tasha5tefanis@sac .. isc.gc.ca>; Hill, Andrea (she-elle) <andrea.h~.gc.c:i>; Hitchcock, Lindsay 
isc.gc.ca> 
Subject: Operational changes - P/T letter 

Hi everyone, 

As discussed, please see attached the Minister's letter to PTs regarding the operational changes. Note that the French version 
will go out after hours today (translation to be completed around 6pm). As mentioned on Friday, this was drafted by MINO 
directly. 

Best, 
Molly 

Molly Cookson-Hills 
Senior Advisor, Assistant Deputy Minister's Office 
Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada 
moll 0 .cookson-rulls1cisac-isc. 0 cca 
mobile: 343-549-2963 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Good Morning 

Berland, Frankie 
Friday, February 14, 2025 10:56 AM 
Cookson-Hills, Molly (she-el le); ADMO Jordans Principle/ Principe de Jordan 
Berland, Frankie 
FW: Operational changes - P/T letter 
Correspondence from the Honourable Patty Hajdu.pdf 

Are we allowed to share this Letter with Provincial colleagues in the Alberta Education Ministry? My RO Director of 
Education is asking if he would be allowed to share this Letter. 

Thx 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de !'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Thiara, Parminder 
Sent: Monday, February 10, 2025 4:20 PM 
To: Berland, Frankie; Onyegbula, Cynthia; Wright, Jennine (she); Bull, Brenda (she) 
Subject: FW: Operational changes - P/T letter 

FYI. .. 
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From: Cookson-Hills, Molly (she-elle) <molly.cookson-hills(cilsac-bc.>zcc,1> 
Sent: Monday, February 10, 2025 1:41 PM 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

To: Rowe, Allyson (she) <allysonxowe@sac-iscgc.ca>; Thiara, Parminder ·='-'-'-~'-"-.:_::_c-=---"-'--==-=---="'·"''··"''·' Laboucan, Rhonda 
(she-elle) <rhonda.laboucan(cilsac-isc.gc.ca>; Reynoldson, Andrea =-:=:_:~c_=-,-'-=-'-==-'--'--=-='--"-""'"'·"'''""·' Graham, Rod 
<md.graham@sac-iscgc.ca>; Westaway, Lisa <~gc.c:>; Aubuchon, Sylvie (elle-she) 
isc.gc.ca>; Bower, Kelly (she-elle) <kelly.bower@sac-lsc.gcca>; MacPhail, Heather (she-elle) 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMO'ordans rinci le· rinci e ordan @sac-isc..\c.c;1>; Gutierrez, Liliana (she­
elle) <liliana.gutierrez@sac-isc.gc.ca>; Castonguay, Julien <julien.castongu2yQ~•sacisc.gc,(;2>; Bagshaw, Jules (she-elle) 
<Jules.Bagshaw@sac-isc.gc.ca>; Wheatley, Jennifer <Jennifer.Whe'1tk'V(i1':,;K isc,'.cca>; Stefanis, Tasha (she-elle) 
<Tasha.Stefanis@sac-isc.gc.ca>; Hill, Andrea (she-elle) <andrea.hill@sacisc.gcc.1>; Hitchcock, Lindsay 
isc.gc.ca> 
Subject: Operational changes - P/T letter 

Hi everyone, 

As discussed, please see attached the Minister's letter to PTs regarding the operational changes. Note that the French version 
will go out after hours today (translation to be completed around 6pm). As mentioned on Friday, this was drafted by MINO 
directly. 

Best, 
Molly 

Molly Cookson-Hills 
Senior Advisor, Assistant Deputy Minister's Office 
Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada 
mo nv .cooksm1-h i lls((l),sac-isc. gc.ca 
mobile: 343-549-2963 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Importance: 

FYI. ... 

Kinanaskomitin, 

Frankie Berland 

Berland, Frankie 
Friday, February 14, 2025 10:50 AM 
Blair Cairns (Blair.Cairns@aandc-aadnc.gc.ca) 
Berland, Frankie 
FW: Operational changes - P/T letter 
Correspondence from the Honourable Patty Hajdu.pdf 

High 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de !'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Thiara, Parminder 
Sent: Monday, February 10, 2025 4:20 PM 
To: Berland, Frankie; Onyegbula, Cynthia; Wright, Jennine (she); Bull, Brenda (she) 
Subject: FW: Operational changes - P/T letter 

FYI. .. 

From: Cookson-Hills, Molly (she-elle) <molly.cookson~hills(cilsac~isc.fzc.ca> 
Sent: Monday, February 10, 2025 1:41 PM 
To: Rowe, Allyson (she) <allysonxowe@sac~iscgc.ca>; Thiara, Parminder 

1 
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Document divulgue en vertu de la Loi sous /'acces 8 /'information 

(she-el le) <rhonda.laboucan@sac .. isc.gc.ca>; Reynoldson, Andrea <.mdrea.re 1nolds0n,i'i')s3c isc.,;;zz~p; Graham, Rod 
<rod.graham@sac .. isc.gc.ca>; Westaway, Lisa <lisa.westaway@sac-isu:t,z:1>; Aubuchon, Sylvie (elle-she) <_;;_ylvie.JubuchonlzDsac 
isc.gc.ca>; Bower, Kelly (she-elle) <kelly.bower(rusac-isc.gcca>; MacPhail, Heather (she-elle) <~.gc.c,1> 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMO'ordans rinci le- rinci e ordan @sac-isc. ;;cca>; Gutierrez, Liliana (she­
elle) <liliana. utierrez sac-isc. c.ca>; Castonguay, Julien ·.i.::::.:c:..=.:..:.,i, 1,.,.:c::., .. ,11, .. , .. , .• ::>..::::.:"-Lo.._;,;_:::.:::_~:n.:: .. , .. :: .. :.,.. Bagshaw, Jules (she-elle) 
<Jules.Bagshaw@sac-iscgcca>; Wheatley, Jennifer <Jennifer.Whcatleyz,Dsacisc.gcJ,1>; Stefanis, Tasha (she-elle) 
<Tasha5tefanis@sac .. isc.gc.ca>; Hill, Andrea (she-elle) <andrea.h~.gc.c:i>; Hitchcock, Lindsay 
isc.gc.ca> 
Subject: Operational changes - P/T letter 

Hi everyone, 

As discussed, please see attached the Minister's letter to PTs regarding the operational changes. Note that the French version 
will go out after hours today (translation to be completed around 6pm). As mentioned on Friday, this was drafted by MINO 
directly. 

Best, 
Molly 

Molly Cookson-Hills 
Senior Advisor, Assistant Deputy Minister's Office 
Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada 
moll 0 .cookson-rulls 1cisac-isc. 0 cca 
mobile: 343-549-2963 
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Quilty, Jamie Lee 

From: 
Sent: 

Thiara, Parminder 
Monday, February 10, 2025 6:20 PM 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

To: 
Subject: 

Berland, Frankie; Onyegbula, Cynthia; Wright, Jennine (she); Bull, Brenda (she) 
FW: Operational changes - P/T letter 

Attachments: Correspondence from the Honourable Patty Hajdu.pdf 

FYI. .. 

From: Cookson-Hills, Molly (she-elle) 
Sent: Monday, February 10, 2025 1:41 PM 
To: Rowe, Allyson (she); Thiara, Parminder; Laboucan, Rhonda (she-elle); Reynoldson, Andrea; Graham, Rod; Westaway, Lisa; 
Aubuchon, Sylvie (elle-she); Bower, Kelly (she-elle); MacPhail, Heather (she-elle) 
Cc: ADMO Jordans Principle/ Principe de Jordan; Gutierrez, Liliana (she-el le); Castonguay, Julien; Bagshaw, Jules (she-el le); 
Wheatley, Jennifer; Stefanis, Tasha (she-elle); Hill, Andrea (she-elle); Hitchcock, Lindsay 
Subject: Operational changes - P/T letter 

Hi everyone, 

As discussed, please see attached the Minister's letter to PTs regarding the operational changes. Note that the French version 
will go out after hours today (translation to be completed around 6pm). As mentioned on Friday, this was drafted by MINO 
directly. 

Best, 
Molly 

Molly Cookson-Hills 
Senior Advisor, Assistant Deputy Minister's Office 
Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada 
moIIv .cookson-hiIIs(ii;sac-isc. 0 c .ca ... ';;:'> ............... • 

mobile: 343-549-2963 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Morse, Jennifer 
Saturday, November 2, 2024 10:28 AM 
Robinson, Grant 
Martin, Wesley; Gutierrez, Liliana (she-elle); Atwal, Jaspreet (she-elle) 
FW: Operational Direction - Directive operationnelle 

Grant, I think you flagged this to me earlier. 

Do you have a little more context? 

Jen 

From: Gutierrez, Liliana (she-elle) 
Sent: Friday, November 1, 2024 5:08 PM 
To: Morse, Jennifer 
Subject: FW: Operational Direction - Directive operationnelle 

HI, 
I do not understand the point of this message. 
Talk MOnday 
LIiiana 

From: Howell, Glenn <glerm.howell2@sac-isc.gc.ca> 
Sent: Friday, November 1, 2024 9:56 AM 
To: Castonguay, Julien <lullen.castonguay(wsac-lsc.gc.ca>; Gutierrez, Liliana (she-el le) 
Graham, Rod <rod.graham@sac-lsc.gc.ca> 
Subject: RE: Operational Direction - Directive operationnelle 

Good morning, 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Morse, Jennifer <iennifeLmorse@sac-isc.gc.ca>; 

This email follows up on a situation identified yesterday in an MS Team chat with Jaspreet and some regional staff, which they forwarded to me. 
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s.17 

My concerns are: 

1) Since this could also occur in travel situations, not just homelessness, where there may be a need for an adult escort, do we apply it to any case 
where an adult is a possible beneficiary? 

2) The statement "This guidance on meal approvals for adults in hotel accommodations was communicated to the Region earlier this year during 
various calls and MB Rapid Fires." This is a concern because the regional staff on rapid fires is inconsistent. The meetings are attended by staff with 
a case to present. It can be that no supervisors and managers are on the rapid-fire; However the guidance provided, it was not clear enough for the 
staff to assume as operational guidance and was not in writing sent for distribution to other staff. 

I would appreciate clarity on my question in point 1 and some direction on advising staff regarding point 2, where statements are made in MS 
Teams or verbally on rapid-fire calls and not documented otherwise except in the individual case being discussed. 

Thanks, 

Glenn C. Howell 

Director, Community Supports, First Nations and Inuit Health Branch 
Indigenous Services Canada/ Government of Canada 
glenn.howell2@sac-iscgc.ca / Tel: 204-230-8187 / TTY: 1-800-465-7735 

Directeur, Soutien communautaire, Direction Generale de la Sante de Premieres des Nations et des Inuits 
Services aux Autochtones Canada (SAC)/ Gouvernement du Canada 
glenn.howell2@sac-iscgc.ca / Tel: 204-230-8187 / ATS: 1-800-465-7735 

From: Castonguay, Julien <iulien.castonguay@sac-iscgcca> 
Sent: Tuesday, October 22, 2024 7:52 AM 
To: Dumulon, Louis (ii-he) <Louis.Dumulon@sac-isc.gc.ca>; Musgrave, Sandra <sandra.mus0 rave@sac-isc.gc.ca>; Aubuchon, Sylvie (elle-she) <sylvie.aubuchon@sac­
isc.gc.ca>; Bergamin, Tania (she-elle) <tania.bergamin@sac-iscgc.ca>; Westaway, Lisa <lisa.westaway@sac-isc.gc.ca>; Abdi, Adan <adan.abdi@sac-isc.gc.ca>; Graham, 
Rod <rod.graham@lsac-isc.gc.ca>; Howell, Glenn <glenn.howell2@sac-isc.gc.ca>; Reynoldson, Andrea <andreaJeynoldson@sac-isc.gc.ca>; Thiara, Parminder 
<parmlnder.thiara@lsac-isc.gc.ca>; Berland, Frankie <frankie.berland@sac-lsc.gc.ca>; Rowe, Allyson (she) <allyson.rowe(cilsac-isc.gc.ca>; McCarthy, Angela (she-elle) 
<Angela.McCarthv@sac-isc.gc.ca>; MacPhail, Heather (she-elle) <heather.macphail@lsac-isc.gc.ca>; 
Cc: Stefan is, Tasha (she-el le) <Tasha.Stefanis@lsac-isc.gc.ca>; Gutierrez, Liliana (she-el le) <liliana. utierrez sac-isc. c.ca>; Morse, Jennifer <iennifer,morse@lsac­
isc.gc.ca>; Bagshaw, Jules (she-elle) <Jules.Bagshaw@sac-lsc.gc.ca>; Wheatley, Jennifer <Jennifer,Wheatley(cilsac-isc.gc.ca>; Crowley, Marie 
<Marie.Crowley1@justice.gc.ca>; McDonald, Dana (she-elle) <dana.mcdonald@sac-isc.gc.ca> 
Subject: Operational Direction - Directive operationnelle 

Hi colleagues, 
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As discussed this afternoon and until further notice, please escalate to HQ all individual and group requests that includes any of the following products or 
services identified in this list: 

• Infrastructure: Housing purchase, construction and structural renovations 
• Non-medical related requests without a specific recommendation from a health professional: Travel costs, vehicles (including recreational vehicles) 

and accessories (furniture, appliances, clothing, toys), non-medical respite, child care or daycare etc. 
• Education: Supports to school boards (off-reserve) and private schools will be redirected to provincial or federal program-funded services or 

supports 
• Elite sports academies, memberships and associated travel 
• Youth over the age of majority 
• International travel 
• Administration fees within group requests: Salaries, services fees, overhead costs. 

This is to ensure consistent application and decision-making of federal decisions made under the ISC Financial Delegation Matrix. Please note this direction 
is effective immediately and applies to both Jordan's Principle and Inuit Child First Initiative. 

Further information to come. 

Bonjour collegues, 

Com me discute cet apres-midi et jusqu'a nouvel ordre, veuillez faire remonter au bureau national toutes les demandes individuelles et de groupe 
incluant l'un des produits ou services identifies dans cette liste: 

• Infrastructure: Achat, construction et renovation structurelle de logements; 

• Demandes non medicales sans recommandation specifique d'un professionnel de la sante : Frais de deplacement, vehicules (y compris les 
vehicules recreatifs) et accessoires (meubles, appareils electromenagers, vetements, jouets), repit non medical, garde d'enfants ou garderie, 
etc; 

• Education : Les aides accordees aux conseils scolaires (hors reserve) et aux ecoles privees seront reorientees vers des services ou des aides 
finances par des programmes provinciaux ou federaux; 

• Academies de sport d'elite, adhesions et voyages associes; 

• Jeunes en age de majorite; 

• Voyages internationaux; 
• Frais d'administration dans le cadre des demandes de groupes : Salaires, frais de services, frais generaux. 
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Cela vise a assurer une application et une prise de decision coherentes des decisions federales prises en vertu de la Matrice de delegation 
financiere de SAC. Veuillez noter que cette directive est effective immediatement et s'applique a la fois au Principe de Jordan et a l'lnitiative « Les 
enfants d'abord » des Inuits. 

De plus amples renseignements suivront 

Julien Castonguay (II I He} 
Sous-ministre adjoint p.i I Interim Assistant Deputy Minister 
Principe de Jordan et !'Initiative les enfants Inuits d'abord I Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada I Services aux Autochtones Canada 
julicn,castonguav@sai:>iscgcca I (613) 295-3190 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Morse, Jennifer 
Tuesday, November 19, 2024 5:08 PM 
Stewart, Kevin 
FW: Operational Direction - Directive operationnelle 

I believe this is what you are looking for ... Let me know if you want to chat about it. 
I am also attaching the draft (not for sharing) operational guidelines, that may help you understand where we are going with the 
requirements below. 

Jen 

From: Castonguay, Julien 
Sent: Monday, October 21, 2024 9:46 PM 
To: Dumulon, Louis (ii-he); Musgrave, Sandra; Aubuchon, Sylvie (elle-she); Bergamin, Tania (she-elle); Westaway, Lisa ; Abdi, 
Adan; Graham, Rod; Howell, Glenn; Reynoldson, Andrea ; Thiara, Parminder; Berland, Frankie; Rowe, Allyson (she); 
McCarthy, Angela (she-elle); MacPhail, Heather (she-elle); Steeves, Sarah 
Cc: Stefan is, Tasha (she-el le); Gutierrez, Liliana (she-el le); Morse, Jennifer; Bagshaw, Jules (she-el le); Wheatley, Jennifer; 
Crowley, Marie; McDonald, Dana (she-elle) 
Subject: Operational Direction - Directive operationnelle 

Hi colleagues, 

As discussed this afternoon and until further notice, please escalate to HQ all individual and group requests that 
includes any of the following products or services identified in this list: 

• Infrastructure: Housing purchase, construction and structural renovations 
• Non-medical related requests without a specific recommendation from a health professional: Travel costs, 

vehicles (including recreational vehicles) and accessories (furniture, appliances, clothing, toys), non-medical 
respite, child care or daycare etc. 

• Education: Supports to school boards (off-reserve) and private schools will be redirected to provincial or 
federal program-funded services or supports 

• Elite sports academies, memberships and associated travel 
• Youth over the age of majority 
• International travel 
• Administration fees within group requests: Salaries, services fees, overhead costs. 

This is to ensure consistent application and decision-making of federal decisions made under the ISC Financial 
Delegation Matrix. Please note this direction is effective immediately and applies to both Jordan's Principle and Inuit 
Child First Initiative. 

Further information to come. 

Bonjour collegues, 
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Com me discute cet apres-midi et jusqu'a nouvel ordre, veuillez faire remonter au bureau national toutes les 
demandes individuelles et de groupe incluant l'un des produits ou services identifies dans cette liste: 

• Infrastructure: Achat, construction et renovation structurelle de logements; 
• Demandes non medicales sans recommandation specifique d'un professionnel de la sante : Frais de 

deplacement, vehicules (y compris les vehicules recreatifs) et accessoires (meubles, appareils 
electromenagers, vetements, jouets), repit non medical, garde d'enfants ou garderie, etc; 

• Education : Les aides accordees aux conseils scolaires (hors reserve) et aux ecoles privees seront 
reorientees vers des services ou des aides finances par des programmes provinciaux ou federaux; 

• Academies de sport d'elite, adhesions et voyages associes; 

• Jeunes en age de majorite; 

• Voyages internationaux; 
• Frais d'administration dans le cadre des demandes de groupes : Salaires, frais de services, frais generaux. 

Cela vise a assurer une application et une prise de decision coherentes des decisions federales prises en vertu 
de la Matrice de delegation financiere de SAC. Veuillez noter que cette directive est effective immediatement et 
s'applique a la fois au Principe de Jordan et a l'lnitiative « Les enfants d'abord » des Inuits. 

De plus amples renseignements suivront 

Julien Castonguay (II I He} 
Sous-ministre adjoint p.i I Interim Assistant Deputy Minister 
Principe de Jordan et !'Initiative les enfants Inuits d'abord I Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada I Services aux Autochtones Canada 
julien.castonguay@sac-isc.gc.ca I (613) 295-3190 

2 

001211 



Pages 1212 to/ a 1219 

are withheld pursuant to section 

sont retenues en vertu de l'article 

23 

of the Access to Information Act 

de la Loi sur l'acces a l'information 



Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Katrina, 

Morse, Jennifer 
Friday, December 20, 2024 9:56 AM 
Rukiewicz, Katrina 
FW: Operations Guide 

Did the Operational Guidance document go to the Minister's Office? 
I am not sure I have the final draft anymore. 

Jen 

From: Stewart, Kevin 
Sent: Friday, December 20, 2024 9:46 AM 
To: Morse, Jennifer 
Cc: Thibeault, Julia 
Subject: Operations Guide 

Hello Jennifer, 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Do we have a finalized draft of the Updated Operational Guidance and Direction on the Implementation of the Jordan's Principle 
Initiative? 

If so could you forward me a copy? 

Thanks, 

Kevin 

Kevin Stewart, MBA, CPA-CMA 
Directm, Operations/ Directeur, Operations 
First Nations Inuit Health Branch/ Direction Generale de la Sante des Premieres Natlons et des Inuit 
Indigenous Services Canada-Atlantic Region/ Services aux Autochtones Canada- Region de l'Atlantique 
Government of Canada/ Gouvernement du Canada 
902-497-2844 (cell) 
kevin.stewart@canada.ca 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Gutierrez, Liliana (she-elle) 
Friday, January 31, 2025 11:47 AM 
Martin, Wesley (he-ii) 

Subject: FW: Update from MinO: HW1867- Jordan's Principle Implementation Plan - previously MIN­
BR1430 

Hi Wesley, 
Please help me track the latest version of this. Maybe Robin has it? I just need it to check if the comments were 
incorporated. 
Thank you, 
Liliana 

From: Castonguay, Julien 
Sent: Friday, January 31, 2025 11:41 AM 
To: Bagshaw, Jules (she-el le); Pitman, Robin; Stefan is, Tasha (she-el le); Gutierrez, Liliana (she-el le) 
Cc: Cookson-Hills, Molly (she-elle); McMerty, Barra (she-elle) 
Subject: RE: Update from MinO: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Thank Jules, 

Liliana - have we edited our version on the basis of Lydia's first set of comments so we can send it back? 

From: Bagshaw, Jules (she-el le) <Jules,Bagshaw@sac-iscgcca> 
Sent: Friday, January 31, 2025 11:35 AM 
To: Castonguay, Julien <iulien,eastonguay@sac-iscgcca>; Pitman, Robin <Robin,Pitman@sac-isc,gc,ca>; Stefanis, Tasha (she­
elle) <Tasha.Stefanis@sac-isc.ge,ca>; Gutierrez, Liliana (she-elle) <liliana,gutierrez@sac-iscgcca> 
Cc: Cookson-Hills, Molly (she-elle) <molly,cookson-hills(dlsac-isc,gcca>; McMerty, Barra (she-elle) <barra.mcmerty(dlsac-

Subject: Update from MinO: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Sharing the update from Mino below. Please let me know if you want Robin or I to share up anything further today. 

Thanks! 
JB 

From: Lane, Amanda (she-elle) <amanda.lane@sac-isc,gc.ca> 
Sent: Friday, January 31, 2025 11:31 AM 
To: Cookson-Hills, Molly (she-elle) <molly,cookson-hills@sac-isc.gc.ca>; McMerty, Barra (she-elle) ·=======~ 

Bagshaw, Jules (she-elle) <Jules.Bagshaw@sac-isc,gc.ca>; Irwin, Susan (she-elle) <Susan,lrwin@sac-isc.ge,ca> 
Cc: Ajzerle, Sanda (she-elle) <Sanda.Aizerle@sac-isc.gc.ca>; Boyer, Krista <l<rista,boyer3@sac-isc.gc.ca> 
Subject: RE: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Hi Molly, 

Apologies for any confusion - MinO has just gotten back to me with the following: 

I will know Monday if there are futher edits. Could we please get a new version sent up with the edits incorporated, as 
soon as possible? 

Let me know if you have any questions or concerns. 

Best, 

Amanda 

From: Cookson-Hills, Molly (she-elle) <molly,cookson-hills@sac-iscgc.ca> 
Sent: Thursday, January 30, 2025 12:58 PM 
To: Lane, Amanda (she-elle) <amanda.lane@sac-iscgc.ca>; McMerty, Barra (she-elle) <barr;:uncmerty@sac-iscgcca>; Bagshaw, 
Jules (she-elle) <Jules,Bagshaw@sac-lsc.ge,ca>; Irwin, Susan (she-elle) <Susan,lrwin@sac-isc.ge,ca> 
Cc: Ajzerle, Sanda (she-elle) <Sanda.Aizerle@sac-isc.gc.ca>; Boyer, Krista <l<rista.boyer3@sac-isc,gcca> 
Subject: RE: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 
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Thank you so much for these Amanda - in follow up to my previous email, I confirmed these are the right versions being 

commented on; just an old thread v· 

Just confirming if there are more edits coming on these? The operational bulletin would be amazing to have finalized so we can 
get it out the door to regions. 

343-549-2963 

From: Lane, Amanda (she-elle) <amanda,lane@sac~isc,gc,ca> 

Sent: Thursday, January 30, 2025 12:23 PM 
To: McMerty, Barra (she-elle) <barra.mcmerty(rusac~ise,gc,ca>; Bagshaw, Jules (she-elle) <Jules,Bagshaw@sac-isc.gc.ca>; Irwin, 
Susan (she-elle) <SusanJrwin@sac~isc,gc,ca>; Cookson-Hills, Molly (she-elle) <molly,cookson-hills@sac-isc.gc.ca> 

Cc: Ajzerle, Sanda (she-elle) <Sanda.Aizerle@sac-isc.gc.ca>; Boyer, Krista <l<rista,boyer3@sac-isc.gc.ca> 
Subject: RE: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Hi FNIHB, 

I hear the team was looking for feedback leading up to the AII-MinO. Attached are some preliminary edits to the two 
annexes but Mino is working to have this returned from the Minister as soon as possible. 

Final to come later on. Hope this is helpful! 

Amanda 

From: Deschenes-Matte, Marie-Claude ( el le-she) < Marie-Claude.Deschenes-Matte@sac-isc.gc.ca> 
Sent: Monday, December 16, 2024 9:51 PM 
To: Blois, Lydia (she-elle) <lydia.Blois@sac-isc.gc.ca> 
Cc: Nudo, Jorda no <iordano.nudo@sac-isc.gc.ca>; Ajzerle, Sanda (she-el le) <Sanda.Aizerle(@sac-isc.gc.ca>; Lane, Amanda (she­
elle) <amanda.lane@sac-iscgc.ca>; Boyer, Krista <Krista.boyer3@sac-isc.ge,ca> 
Subject: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 
Importance: High 

Good evening, 

*This docket was previously MIN-BR1430. I am sharing it with you for tracking purposes. No changes were made to the note 

since it reached Mino under MIN-BR1430. 

Please find attached a Decision note for the Minister. 

PW to follow. 

Thank you, 

°!rlaue,-C1aude, 
(She, her - elle) • 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Liliana Gutierrez 
She/elle 

Gutierrez, Liliana (she-elle) 
Monday, February 24, 2025 3:18 PM 
Rukiewicz, Katrina 
here it is 
QsAs-J POC.docx 

A/Director General, Jordan's Principle and Inuit Child First Initiative 
First Nations and Inuit Health Branch, Indigenous Services Canada 
liliana.gutierrez@sac-isc.gc.ca 
Mobile: 514-214-6239 

Directrice genera le par interim 
Principe de Jordan et l'lnitiative: les enfants Inuits d'abord 
Direction genera le de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
liliana.gutierrez@sac-isc.gc.ca 
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DRAFT - Qs and As 
Special Jordan's Principle Operations Committee meeting 

Conference Call 
February 25, 2025 

Q: Why are these changes happening now? 

DRAFT 

A: Since it was first implemented in 2016, requests through Jordan's Principle have grown at an 
extremely fast pace. In response to the rapid and significant growth in request volume, we need 
to change our operating procedures to tackle the significant backlog, expedite decision-making, 
and provide clarification about the types of supports and services that can and cannot be 
funded through Jordan's Principle. All of these measures are necessary to help ensure the long­
term sustainability of Jordan's Principle, and to make sure it is operating in a clear, consistent, 
and fair manner. 

Q: Is Canada narrowing the definition or eligibility of Jordan's Principle? 
A: No, the definition and eligibility parameters for Jordan's Principle are not being narrowed. 
We are clarifying that the purpose and function of Jordan's Principle, as ordered by the CHRT, is 
to ensure that First Nations children are not being discriminated against when trying to access 
publicly funded services and supports, and to therefore provide equal access to the public 
services and supports they need. Jordan's Principle is not intended to duplicate or change the 
scope of supports provided by federal government programs or other jurisdictions. 

We acknowledge that there have been different understandings and interpretations - within 
the public, the media, First Nations communities, and within provincial and federal 
governments - around which types of products, services, and supports have been or should be 
funded under Jordan's Principle. So we want to provide clarification and make sure that there is 
a shared understanding of the types of services and supports that are eligible to be funded 
through this initiative so that the parameters are clear, consistent, and fair. 

Q: Why were parties not consulted about these changes prior to the Minister's 
announcement and release of the Operational Bulletin? 
A: Canada has received clear orders from the CHRT to address the backlog as soon as possible 
and ensure that truly urgent requests are not lost amidst the thousands of self-declared urgent 
requests that do not meet the CHRT's interim definition of urgency. The directives are an 
internal policy approach that aligns with the CHRT orders and enables Canada to immediately 
expedite its operations. Through JPOC and other communications channels we remain 
committed to communicating with partners and Parties. 

Q: How will these changes impact long-term reform? 
ISC is committed to long term reform and the sustainability of Jordan's Principle to continue 
filling gaps and addressing delays and denials to access publicly-funded products, services and 
supports. ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide substantively equal 
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DRAFT 

access to government services, while Jordan's Principle continues to address gaps, delays and 
denials in services. 

Q: Does the new operational direction pertain to requests that are already in the backlog? 
A: Yes, the new direction pertains to requests that have not yet been processed, however, if a 
request in the backlog is missing information that is now required in the new operational 
directives, the focal point will work with the requester to ensure that they understand what is 
missing from the request and that they have an opportunity to provide it. Requests will 
continue to be reviewed on a case-by-case basis. 

Q: How are requesters expected to demonstrate that the child has experienced gaps, delays, 
or denials in government services? Doesn't this put the burden on the requester? 
A: At this time ISC has not developed a specific requirement for how the requester needs to 
demonstrate that the child has experienced gaps, delays or denials in government services. It is 
necessary, however, that the request show or explain that the child experienced gaps or delays 
in accessing government services, or was denied an existing government service, because of 
their identity as a First Nations child. This is necessary because it is the basis on which the 
review and adjudication of Jordan's Principle requests occur - that is, is the child facing 
discriminatory barriers in accessing publicly funded services or supports? 

Q: How does this new direction align with the Canadian Human Rights Tribunal orders? 
Jordan's Principle is meant to make sure that First Nations children do not experience gaps or 
delays in accessing government services, and that they are not denied government services, 
because of their identity as First Nations children. This interpretation aligns with the CHRT 
orders. 

Q: What about the Back to Basics Approach? Is that still being followed? 
A: It is not. In 2025 CHRT 6, the Tribunal found that the Back-to-Basics Approach, developed by 
the Caring Society and implemented by Canada in 2022, has resulted in the redirection of 
requests into Jordan's Principle and the misclassification of Jordan's Principle requests as 
urgent. This has added to and complicated the backlog of correspondence and requests, and 
the Tribunal confirmed that Canada is not bound by the Back-to-Basics policy. 

Q: How does the bulletin affect Urgent requests? 
Urgent requests will continue to be prioritized and evaluated following the interim definition 
criteria ordered by the CHRT's November 21, 2024 summary ruling, which is: 

• life threatening cases 
• cases involving end-of-life or palliative care 
• risk of suicide 
• risk to physical safety 
• no access to food or basic necessities 
• risk of entering the child welfare system 
• caregivers and children fleeing from domestic violence 
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DRAFT 

Q: How does ISC define a letter of recommendation by a 'health professional'? 
A: This requires some clarification. In using "health professional" we want to clarify that this is a 
health, social, or educational professional. To be recognized as a professional, individuals must 
typically complete relevant education, training, and obtain and maintain a license or 
certification in good standing from the appropriate regulatory body in their province or territory 
of practice. So this could include, for example, a speech language pathologist, or a registered 
social worker, or an audiologist, not just a nurse or doctor. 

The professional writing a letter of recommendation must be providing the child-specific 
recommendations based on their professional scope of practice. This means, for example, that 
an occupational therapist is not recommending mental health supports, or a family doctor is not 
making recommendations for extra tutoring. The professional also needs to be within the child 
or children's circle of care, which means that they are treating or directly supporting the child. 
Letters of recommendation are expected to outline the services required for each child and the 
needs being met through the recommended service. 

Currently, through CHRT ordered mediation Canada and the Parties are working on 
consultation of objective criteria to determine who is a "qualified professional" with relevant 
competence and training that can identify urgent cases. 

Q: Can Elders continue to make recommendations? 
A: Yes, an Elder or Knowledge Keeper can make a recommendation, depending on their 
expertise as it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

Q: What if there is a limited range of professionals in a community who can make 
recommendations, particularly in a remote or isolated community? 
A: We recognize that not all communities will have a full range of health, social, and 
educational professionals available to provide letters of recommendation for each type of 
specific need and that the reality of each community is distinct. All requests are evaluated on a 
case-by-case basis, and the context of the community and substantive equality will be taken into 
account when assessing the suitability of the recommendation. 

Q: Have eligibility parameters changed? 
A: No, these changes do not impact the eligibility of First Nations children under Jordan's 
Principle, as defined by the 2020 CHRT 36. Eligibility for Jordan's Principle continues to be for 
First Nations children under the age of majority in their province or territory of residence. 

Q: Broadly, which items will not be approved unless required by substantive equality? 
A: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, unless 
they are linked to the specific health, social, or educational needs of the First Nations 
child. 
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• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

DRAFT 

• Non-medical supports such as travel costs, non-medical respite care, child care, clothing, 
furniture and vehicles, unless accompanied by a letter of support from a medical 
professional. The professional must be able to provide a child-specific recommendation 
based on their professional designation and their knowledge of the First Nation child's 
specific needs. 

• School-related requests, unless linked to the specific health, social or educational need 
of the First Nations child. Supports to school boards off-reserve and private schools will 
be redirected to provincial school boards, or other existing provincial and federally­
funded programs. 

• Automatic administrative fees within group requests, including salaries, service fees and 
overhead costs. 

• Repeats of previous requests: Each new request will be considered on a case-by-case 
basis. An existing or previously-approved request does not guarantee that a request for 
new funding will be renewed or approved. 

Q: Are provinces and territories going to fund education requests that will no longer be 
provided through Jordan's Principle? 
A: Jordan's Principle funding should not negate provincial or territorial responsibility. Canada 
maintains its commitment to ensure that jurisdictional disputes do not create discriminatory 
barriers for First Nations children in accessing publicly funded services. It is also our expectation 
that provinces and territories offer the services over which they have jurisdiction - such as 
education off-reserve -to all children, including First Nations children, equitably, as is required of 
them by law. 

Q: What are the other changes to group requests? What is required for completing a group 
request? 
A: Group requests are intended to provide support for specific children with specific unmet 
needs. The following information is required for group requests. 

• Child identifier 
• Child's date of birth or age 

• Confirmation of eligibility for First Nations children 
• Program or service each child will be accessing, supported by the appropriate 

recommender 

• Recommender of program or service: Name and position of the professionals in the 
children's circle of care who are recommending the service 

• Consent from parent or legal guardian 

Q: What is the reason for the change in reporting requirements for group requests? 
A: Financial reporting is usually undertaken to gather information on whether approved funding 
is spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded programs 
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DRAFT 

or services. On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. 

Q: Has there been any considerations to allowing Jordan's Principle and Inuit Child First 

Initiative to become part of the New Fiscal Relationship (NFR) and flow as Grant Funding? 

A: We need further discussion on this but the idea to be a long-term approach is not excluded. 

We need to work with Central Agencies to start with. Currently, we're too early in the initiative's 

life to consider such a move, as it lacks proper controls and is not ready for the NFR level of 

flexibility. 

Q: Will recipients be eligible to request and receive Administration fees, in order to help in the 

delivery of their various Jordan's Principle and Inuit CFI projects, programs or services? 

A: Yes, however the practice of requesting and receiving a blanket 10% administration expenses, 

will no longer be eligible. Any request for administration fees will need to be itemized and have 

a clear demonstrable link to the implementation of the project, program, or service to First 

Nations and Inuit children below the age of majority. 

Q: What do you mean by: 'previous year's expenditures or deficits that have not previously 

been approved are not eligible for reimbursement under Jordan's Principle'? 

A: It means, unless a Region determines that the expenditure/deficit reimbursement request is 

for expenses, linked to a prior assessed and approved Group Request, it would not be eligible 

for reimbursement. 

Q: Can year end Jordan's Principle and Inuit CFI unspent funding be carried forward and 

expended in future years? 

A: Yes, however there will be no blanket approvals. Any unspent funds from group requests 

must be reported and will be assessed on a case-by-case basis. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Thiara, Parminder 
Monday, February 10, 2025 12:54 PM 
Onyegbula, Cynthia; Berland, Frankie 

Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// 
Changements importants apportes a !'initiative du principe de Jordan's et !'initiative L'enfant 
inuit d'abord - Lignes directrices 

Attachments: Jordan's Principle external operational bulletin_clean_feb10_EN.pdf; ICFI External operational 
bulletin_ Feb 10_EN clean.pdf; INTERNAL - Updated operational guidance_ Jordans Principle and 
Inuit Child First lnitiative_feb 10 clean.pdf 

Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Dear Team, 

I hope you're all doing well. 

We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that 
will be announced publicly on Monday by the Minister (Statem1Jnt (rn 

procedures related to processing requests under Jordan's Principld •·· As part of this process, we have 
attached a copy of the new guidelines that is going to all partners and an internal guidance document. French versions of 
the internal guidance /CF/ bulletin (as well as lnuktitut for /CF/) will follow later in the week. 

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out to your manager for clarification or guidance. 

Parminder Thiara 

Parminder Thiara MD CCFP FRCPC 
A/Regional Executive Officer 
First Nations and Inuit Health Branch, Alberta Region 
Indigenous Services Canada 
(403) 861-8447 

Direction Generale de la Sante des Premieres 
Nations et des Inuits, Region de l'Alberta 
Services Aux Autochtones Canada 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 

3 

001301 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Inuit Child First Initiative Operational Bulletin 
Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1536348095773/1536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https:/lwww.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may the 
outlined at https:/lwww.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet an lnuk child's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith - Father 
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton - Mother 
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer - Mother 
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater Father 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 
• the letter of support from the professional or the Inuit Treaty Organization's 

identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 

9 

001326 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

a n's 

A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 
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A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Inuit Child First Initiative Operational Bulletin 

Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https//wvvw.sac­
isc.gc.ca/eng/1536348095773/i 536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (hUps://www.sac­
isc.gc.ca/eng/1568396296543/i 582657596387#sec3). They are available to 
provide guidance and support throughout the process. 

,. If your is denied, you may appeal the decision rn11rnMmn the process 
outlined at https//www.sac-isc.gc.ca/engt1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet !an lnuk chil's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of 
identifier date of of eligibility service child program or 

birth or will be service 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith -
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton -
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer -
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 

Person who 
provided 
consent 

Father 

Mother 

Mother 

Father 

• the letter of support from the professional or the Inuit Treaty Organization's 
identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and provide you 
with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will continue to work 
with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 

.. ,,.,,,,,,,,,..., .. ,,,,..,,,_,,, .... "'·''·"·· .... ···"'·''"'"""''~" I Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Dear Jordan's Principle Requestors, 
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Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and provide you 
with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will continue to work 
with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 

.. ,,.,,,,,,,,,..., .. ,,,,..,,,_,,, .... "'·''·"·· .... ···"'·''"'"""''~" I Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and provide you 
with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 

Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will continue to work 
with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.BerLand@sac:::isc.gc.ca I Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frnnkie.BerLand@sac:::isc.gc.ca I Cellulaire: (343) 551-5348 

I I Government 
of Canada 
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du Canada 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 

8 

001391 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
Subject: 
Attachments: 

Groups Jordans Principle AB/ Groupes Principe de Jordan AB 
Tuesday, February 11, 2025 6:17 PM 
Important Operational Changes to Jordan's Principle 
Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 

Dear Jordan's Principle Requestors, 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I am writing to inform you of recent operational changes to Jordan's Principle. Please see the messaging below from our 
Regional Director, Frankie Berland, speaking to these updates. Attached, you will find a copy of the Jordan's Principle 
Operational Bulletin providing information on these changes. 

If you have any questions about these updates, please do not hesitate to reach out. 

Thanks, 

Bethany Matchullis 

*NEW- For new Groups applications, amendments, & general inquiries: groupsjordansprincipleab­
groupesprincipedejordanab@sac-isc.gc.ca 

Manager, Jordan's Principle-Child First Initiative 
Alberta Region, First Nations and Inuit Health Branch 
Department of Indigenous Services Canada/ Government of Canada 
bethan_,i.matchullis@sac-isc.gc.ca 
Telephone: 1-833-632-4453 

Gestionnair, Unite des groupes, Principe de Jordan- Initiative de l'enfant d'abord 
Region de l'Alberta, Direction genera le de la sante des Premieres Nations et des Inuits 
Ministere des Services aux Autochtones Canada/ Gouvernement du Canada 
bethan_,i.matchullis@sac-isc.gc.ca 
Telephone: 1-833-632-4453 

-PRIVACY NOTICE-

The collection, use and disclosure of personal information by Jordan's Principle is authorized under the Department of Indigenous Services Act. The 

collection, use and disclosure of personal information is in accordance with the Privacy Act. Personal information collected will be used in order to 

facilitate and administer the processing of the request under Jordan's Principle. Information may also be used to contact individuals for a follow-up 

survey. Personal information will be retained pursuant to the Privacy Act and its Regulations. Disclosure of personal information to determine 
eligibility, adjudicate applications, and process payments under Jordan's Principle is permitted under Section 8(2)(a) of the Privacy Act. This 
information collection is described in Info Source, which is available online at infosource.gc.ca. Individuals have the right to the protection of, access 

to, and request the correction of their personal information under the Privacy Act. If you require clarification concerning the Privacy Notice 

Statement, please contact the Departmental Access to Information and Privacy Office at 1-819-997-8277 or by email at aadnc.upvp­

ppu.aandc@canada.ca. For more information on privacy issues, your right to file a complaint and the Privacy Act in general, you can consult the 

Privacy Commissioner of Canada at 1-800-282-1376. 

-ENON CE DE CONFIDENTIALITE-
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La Loi sur le ministere des Services aux Autochtones auto rise la collecte, !'utilisation et la divulgation de renseignements personnels aux fins de 

!'application du principe de Jordan. La collecte, !'utilisation et la divulgation des renseignements personnels doivent se faire conformement a la Loi 
sur la protection des renseignements personnels. Les renseignements personnels recueillis serviront a faciliter et a administrer le traitement de la 
demande en vertu du principe de Jordan. La divulgation d'informations personnelles pour determiner l'admissibilite, juger Les demandes et traiter Les 

paiements en vertu du principe de Jordan est permise en vertu de !'article 8(2)(a) de la Loi sur la protection des renseignements personnels et a ses 

reglements. Cette collecte d'informations est decrite dans Info Source, qui est disponible en ligne a l'adresse infosource.gc.ca. En vertu de la Loi sur 
la protection des renseignements personnels, toute personne adroit a la protection de ses renseignements personnels, a l'acces aces derniers ainsi 
qu'a la correction des erreurs qu'ils peuvent contenir. Si vous avez besoin de precisions concernant l'enonce de confidentialite, veuillez 

communiquer avec le Bureau de l'acces a !'information et de la protection des renseignements personnels du Ministere par telephone au 1-819-997-

8277, ou par courriel a aadnc.upvp-ppu.aandc@canada.ca. Pour obtenir de plus am pies renseignements sur la protection des renseignements 

personnels, sur votre droit de deposer une plainte et sur la Loi sur la protection des renseignements personnels en general, vous pouvez 

communiquer avec le Commissariat a la protection de la vie privee du Canada au 18002821376. 

From: Berland, Frankie 
Sent: Tuesday, February 11, 2025 2:42 PM 
Subject: Important Operational Changes to Jordan's Principle 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and provide you 
with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 

Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will continue to work 
with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.BerLand@sac:::isc.gc.ca I Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frnnkie.BerLand@sac:::isc.gc.ca I Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
Subject: 
Attachments: 

Dear Chiefs, 

Anderson, Amanda (she-wiya/iskwewiw) on behalf of Thiara, Parminder 
Monday, February 10, 2025 3:10 PM 
Important Operational Changes to Jordan's Principle 

Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 

I would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: Stat,:rrn.,nt M 
operating procedures related to processing requests under Jordnn·s Principle•· Ct,nmki.cn 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Thank you for your attention to these updates. 

Parminder 

Parminder Thiara MD CCFP FRCPC 
A/Regional Executive Officer 
First Nations and Inuit Health Branch, Alberta Region 
Indigenous Services Canada 
(403) 861-8447 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 

Rukiewicz, Katrina on behalf of Gutierrez, Liliana (she-elle) 
Monday, February 10, 2025 3:37 PM 

Document disclosed pursuant to the Access to the Information Act 
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To: Clarke, Christopher; capital_ortho@hotmail.com; McKinstry, Sheri (she-elle-kwe); 
sherimckinstry@gmail.com; jcoppscalfrn@gmail.com; Copp-Scalf, Jennifer; Coelho, Chantal; 
Chantal Coelho Sena; Fraser-Roberts, Deborah; leighfraserroberts@me.com; 
SNafez@shawanopharmacy.ca; Nafez, Solmaz (she-elle); chantal.wiebe@mail.utoronto.ca; 
Wiebe, Chantal 

Cc: Jordans Principle Appeals Secretariat; Gutierrez, Liliana (she-elle) 
Subject: 

Attachments: 

Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan Dear Jordan's Principle Operations Committee members, 
Jordan's Principle external operational bulletin_clean_feb10_EN.pdf; Jordan's Principle external 
operational bulletin_feb 10th_FR.pdf 

Dear Jordan's Principle EERC members, 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: SL:1tcment bv IV1inistcr Hn du ,in the chdnge,, t() cpc,,,ti1hr 
procedures related to processing requests under Jordan's Principk 1 •· (3 "L , .. ,, 

Should you have any questions or require further clarification, please do not hesitate to reach out to 
jo rda nspri nci p I ea ppea lssecreta ri at@sac-isc.gc.ca 

We will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

********************************************************************************************************* 
******************************************************************** 
Chers membres du Comite des operations de principe de Jordan, 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 

trouverez les details de ces changements dans le document ci-joint ou suivant ce lien : -----------~--­
changements apportes aux procedures operationnelles liees au trailJ:,rnc:rrt d,::s dernande, •::n venu du rmr1cirH:: de Jordan•· 
Canada.ca 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, n'hesitez pas a contacter aux 
io rda nspri nci p I ea ppea lssecreta ri at@sac-isc.gc.ca 

Ella se fera un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de !'attention que vous porterez a ces mises a jour. 

Liliana Gutierrez 
She/el le 
A/Director General, Jordan's Principle and Inuit Child First Initiative 
First Nations and Inuit Health Branch, Indigenous Services Canada 
Ii I ia na.gut1errez@sac-isc.gc.ca 
Mobile: 514-214-6239 

Directrice generale par interim 
Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generale de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
Ii I ia na.gut1errez@sac-isc.gc.ca 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 

10 

001427 



Pages 1428 to I a 1430 

are withheld pursuant to section 

sont retenues en vertu de l'article 

23 

of the Access to Information Act 

de la Loi sur l'acces a l'information 



Pages 1431 to/ a 1445 

are withheld pursuant to sections 

sont retenues en vertu des articles 

21 (1 )(a), 21 (1 )(b) 

of the Access to Information Act 

de la Loi sur l'acces a l'information 



Pages 1446 to/ a 1447 

are withheld pursuant to section 

sont retenues en vertu de l'article 

23 

of the Access to Information Act 

de la Loi sur l'acces a l'information 



s.19(1) 

an's 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

SPECIAL JORDAN'S PRINCIPLE OPERATIONS COMMITTEE 
PPOPOSEClAC 1 NP 1\ 

DATE l 

Microsoft Teams Meeting 

Co-Chairs: Lauren Doxtater (AFN) & Liliana Gutierrez (ISC) 

Opening Prayer TBC 

Welcome & Introductions 

Liliana Gutierrez, A/Director General, Jordan 
Principle and Inuit Child First Initiative, ISC 
Julien Castonguay, Interim Assistant Deputy 
Minister, Jordan's Principle and Inuit Child 
First Initiative, ISC 

Committee Business 
• 

1) Approval - Record of Decision (Sept 24, 2024) Liliana Gutierrez 

Agenda Items 
• 

1) Jordan's Principle Operational Bulletin - walk through Julien Castonguay, Interim Assistant Deputy 
Minister, Jordan's Principle and Inuit Child 
First Initiative, ISC 

2) Questions and Answers First Nations and ISC representatives 

Closing Prayer TBC 
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Quilty, Jamie Lee 

From: Gutierrez, Liliana (she-elle) 
Sent: Monday, February 10, 2025 8:40 PM 
To: Robinson, Grant; Hitchcock, Lindsay; Rukiewicz, Katrina; Service Delivery & Operations - Jordans 

Principle/ Principe de Jordan 
Subject: PRIVILEGED FW: Jordan's Principle 

Hi, 

Wesley, can you please organize a meeting with SDO directors about this? 
Thanks, 
Liliana 

From: Abdi, Adan 
Sent: Monday, February 10, 2025 8:09 PM 
To: Gutierrez, Liliana (she-elle) 
Subject: FW: Jordan's Principle 

Hi Liliana! 

So that we can provide the most accurate info, would previously approved multi-year 
agreements be honored or do these agreements need to be re-reviewed? 

Thanks! 

From: 
Sent: Monday, February 10, 2025 2:44 PM 
To: Westaway, Lisa <lisa.westaway(wsac-iscgc.ca> 
Subject: RE: Jordan's Principle 

Afternoon Lisa, 

Thank you for this notice. Can you confirm if Jordan's Principle will be honouring the current multi-year group 
agreements? Miigwetch. 

is a scent sensitive workplace, so when visiting, please refrain from using scented products. 
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WARNING: THE INFORMATION CONTAINED IN THIS TRANSMISSION IS PRIVILEGED ANO INTENDED ONLY fOR THE 

USE Of THE INDIVIDUAL OR THE ENTITY TO WHICH IT IS ADDRESSED. If YOU ARE NOT THE INTENDED RECEIPIENT, 
YOU ARE HEREBY NOTIFIED THAT ANY OISTRIUTION, COPYIG, DISCLOSURE OR TAKING Of ANY ANCTION IN 

RELIANCE ON THE CONTENTS Of THIS TRANSMISSION IS STRICTLY PRHIBITEO AND REVIEW BY AN INDIVIDUAL 

OTHER THAN THE INTENDED RECEIPIENT SHALL NOT CONSTITUTE A WAIVER Of PRIVILEGE. If YOU HAVE RECEIVED 

THIS TRANSMISSION IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY. 

From: MacEwen, Natasha <Natash,LMacEwen@sac-isc.gc.ca> On Behalf Of Westaway, Lisa 
Sent: February 10, 2025 1:57 PM 
Subject: Jordan's Principle 

EXTERNAL 

Dear Partners, 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: Statement by Minister Haidu on the changes to operating 
procedures related to processing requests under Jordan's Principle - Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to Adan Abdi at 
adan.abdi@sac-isc.gc.ca who will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

Nia:wen / Thank you/ Merci 

Lisa Westaway 
Regional Executive, First Nations and Inuit Health Branch, Ontario Region 
Directrice Executive Regionale, Direction Generale de la sante des Premieres nations et des Inuits, Region de !'Ontario 
Indigenous Services Canada/ Government of Canada 
Services Autochtones Canada/ Gouvernement du Canada 
I isa.westawav@sac-isc.gc.ca 

Confidentiality Notice: This message is only intended for the use of the intended recipient(s) and may contain information that is 
privileged and/or confidential. If you are not the intended recipient, you are hereby notified that any review, retransmission, 
dissemination, distribution, copying, conversion to hard copy or other use of this communication is prohibited. If you are not the 
intended recipient and have received this message in error, please notify me by return e-mail and delete this message from your 
system immediately. 

Avis de confidentialite : Ce courriel ainsi que tout document y etant joint de meme que le contenu des liens vers des sites Web 
peuvent reunir des renseignements confidentiels sur la sante. Cette information s'adresse uniquement a l'usager ou a 
!'organisation auxquels elle est destinee. Si vous avez re<;u ce message par erreur, veuillez en aviser l'expediteur immediatement 
et proceder a la suppression du document et des fichiers joints sans tarder. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hello Lauren and Jessica, 

Rukiewicz, Katrina on behalf of Gutierrez, Liliana (she-elle) 
Friday, February 21, 2025 12:47 PM 

I 
; Gutierrez, Liliana (she-elle) 

Proposed Agenda - Feb 25, 2025 JPOC 
JPO(_PROPOSED Agenda - Feb 25 2025.docx 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

We're sharing this proposed agenda for your review and approval for the upcoming JPOC meeting on Feb 25, 2025. We welcome any 
feedback you might have. 

In addition, is the AFN in agreement of sharing the September 2024 Record of Decision in draft form for review/feedback from members? 

Thank you and look forward to hearing from you, 

Liliana Gutierrez 
She/el le 
A/Director General, Jordan's Principle and Inuit Child First Initiative 
First Nations and Inuit Health Branch, Indigenous Services Canada 

Mobile: 514-214-6239 

Directrice generale par interim 
Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generale de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
Ii I ia na ,gutierrez@sac-isc.gc.ca 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Castonguay, Julien 
Tuesday, December 3, 2024 3:57 PM 
Kovacevic, Michelle; Carleton, Daniel (he-ii) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Cc: St-Aubin, Candice (she-elle-kwe); Stefanis, Tasha (she-elle); Cookson-Hills, Molly (she-elle); 
Bagshaw, Jules (she-elle) 

Subject: RE: 
Attachments: 

See our proposed version attached 

From: Kovacevic, Michelle 
Sent: Monday, December 2, 2024 11:12 PM 
To: Carleton, Daniel (he-ii); Castonguay, Julien 
Cc: St-Aubin, Candice (she-elle-kwe) 
Subject: RE: 

Julien - this is for TOMORROW! 

Associate Deputy Minister 
Indigenous Services Canada/ Government of Canada 
michelle.kovacevlc@sac-lscgc.ca/ Tel: 613-295-3696 

Sous-ministre deleguee 
Services aux Autochtones Canada/ Gouvernement du Canada 
michelle.kovacevic@sac-iscgcca / Tel. : 613-295-3696 

From: Kovacevic, Michelle 
Sent: Monday, December 2, 2024 11:09 PM 
To: Carleton, Daniel (he-ii); Castonguay, Julien 
Cc: St-Aubin, Candice (she-elle-kwe) 
Subject: 

For tomorrow -

-

s.19(1) 

s.21 (1 )(b) 

Can you look at this table - add/edit as you see fit. This does not need to be perfect or exhaustive - it is fodder for discussion. 
You can see the level of information I am at - very high; very, very brief. 
This should not consume someone's entire day. Do not create any unnecessary work -
Keep 'er light. 

Associate Deputy Minister 
Indigenous Services Canada/ Government of Canada 
michelle.kovacevic@sac-isc.gc.ca/ Tel: 613-295-3696 

Sous-ministre deleguee 
Services aux Autochtones Canada/ Gouvernement du Canada 
michelle.kovacevic(@sac-isc.gc.ca / Tel. : 613-295-3696 

1 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Castonguay, Julien 
Wednesday, January 22, 2025 1 :33 PM 
Cookson-Hills, Molly (she-elle) 

Cc: 
Subject: 

ADMO Jordans Principle/ Principe de Jordan; Rukiewicz, Katrina; Gutierrez, Liliana (she-el le) 
RE: Disaster check: updated external operational bulletin 

No concern with the change 

Can we change all references of We to ISC? 

Lets have this translated urgently too 

From: Cookson-Hills, Molly (she-elle) 
Sent: Wednesday, January 22, 2025 1:29 PM 
To: Castonguay, Julien 
Cc: ADMO Jordans Principle/ Principe de Jordan; Rukiewicz, Katrina; Gutierrez, Liliana (she-el le) 
Subject: FW: Disaster check: updated external operational bulletin 
Importance: High 

Hi, 
Can you review the attached while in SMC? Once we get your okay, Katrina will update ICFI piece accordingly. 

Molly 
343-549-2963 

From: Service Delivery & Operations - Jordans Principle/ Principe de Jordan <SDOJordansPrinciple-principeiordan(@sac­
isc.gc.ca> 
Sent: Wednesday, January 22, 2025 1:24 PM 
To: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca> 
Subject: FW: Disaster check: updated external operational bulletin 
Importance: High 

HI Molly, 

Suggesting a small edit (confirmed with Jen) in the attached (tracked changes and reasoning in comments). 

If good to go - I will update the ICFI one with the same edits made by comms. 

Katrina Rukiewicz 
Senior Advisor 
National Office, Jordan's Principle and the Inuit Child First Initiative 
First Nations and Inuit Health Branch 
Indigenous Services Canada 
katrina.rukiewicz@sac isc.gccaJ Mobile: 343-572-5257 

Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generale de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
katrina.ruldewicz(wsac-isc.gc.ca Mobile: 343-572-5257 

From: Crowder, Cassandra <cassandra.crowder@sac-isc.gc.ca> 
Sent: Wednesday, January 22, 2025 1:06 PM 
To: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca>; Gagnon, Michelle (elle-she) <miche11e.gagnon2@sac­
isc.gc.ca>; McDonald, Dana (she-elle) <dana.mcdonald@sac-isc.gc.ca> 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMOiordansprinclple-princlpeiordan@sac-isc.gc.ca>; Rukiewicz, Katrina 
<katrina.rukiewicz@sac-isc.gc.ca>; Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca>; Service Delivery & Operations -
Jordans Principle/ Principe de Jordan <SDOJordansPrinciple-principeiordan@sac-isc.gc.ca> 
Subject: RE: Disaster check: updated external operational bulletin 

Hi Molly 

The attached is approved by ADM Charles Slowey. Attached are tracked and clean version. 
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Cassandra Crowder 

613-617-8068 

From: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca> 
Sent: Wednesday, January 22, 2025 12:44 PM 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

To: Crowder, Cassandra <cassandra.crowdcr(@sac-isc.gc.ca>; Gagnon, Michelle (elle-she) <michelle,gagnon2@sac-isc.gc.ca>; 
McDonald, Dana (she-elle) <dan,1omcdonald@sac-isc.gc.ca> 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMOlordansprlnclple-prlnclpelordan@sac-isc.gc.ca>; Rukiewicz, Katrina 
<katrinaxukiewicz(@sac-isc.gc.ca>; Gutierrez, Liliana (she-elle) <llliana.guticrrez@sac-lsc,gc.ca>; Service Delivery & Operations -
Jordans Principle/ Principe de Jordan <SDOJordansPrinciple-prlncipeiordan(@sac-isc.gc.ca> 
Subject: RE: Disaster check: updated external operational bulletin 

Hi there, 
Just following up on if your team has had a chance to review yet. Thanks so much, 
Molly 

From: Cookson-Hills, Molly (she-elle) 
Sent: Wednesday, January 22, 2025 8:42 AM 
To: Crowder, Cassandra <cassandra.crowder@sac-isc,gc.ca>; Gagnon, Michelle (elle-she) <michelle,gagnon2@sac-isc.gc.ca>; 
McDonald, Dana (she-elle) <dana.mcdonald@sac-isc.gc.ca> 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMOlordansprlnciple-prlncipejordan@sac-isc.gc.ca>; Rukiewicz, Katrina 
<katrina.rukiewicz@sac-isc.ge,ca>; Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-lsc,gc.ca>; Service Delivery & Operations -
Jordans Principle/ Principe de Jordan <SDOJordansPrinciple-principeiordan@sac-isc.gc.ca> 
Subject: Disaster check: updated external operational bulletin 
Importance: High 

Good Morning, 

Following the MINO call on Monday, the team urgently developed a new external document to address the latest request, 
combining previous work done on internal operational guidance, media lines and external draft messaging. 

We are now seeking your urgent disaster check on the attached document, which ideally would go up to MINO today. The ICFI 
version is coming as well shortly. 

Thanks so much in advance for your help and collaboration, 
Molly 

Molly Cookson-Hills 
Senior Advisor, Assistant Deputy Minister's Office 
Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada 
mol Iv .cookson-hil ls(it;sac-isc.gc,ca 
mobile: 343-549-2963 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Castonguay, Julien 
Sunday, February 9, 2025 11 :36 PM 
Cookson-Hills, Molly (she-elle) 
RE: Draft emails (FN Partners; Inuit Partners; Internal to staff) 

I made edits to the messages directly below. Can we now prepare the attachments tomorrow morning? 

Thank you for everything 

From: Cookson-Hills, Molly (she-elle) 
Sent: Friday, February 7, 2025 12:51 PM 
To: Castonguay, Julien 
Subject: Draft emails (FN Partners; Inuit Partners; Internal to staff) 
Importance: High 

EXTERNAL TO FNs 

Subject: Important Operational Changes to Jordan's Principle - Please Review Attached Package 

Dear [Partner's Name/Team], 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached package. 

Should you have any questions or require further clarification, please do not hesitate to reach out to [XX] at [XX's contact 
details]. 

They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

xxxxx 

Objet: Modifications operationnelles importantes du principe de Jordan - Veuillez examiner le dossier ci-joint 

Chere [Norn du partenaire/de l'equipe], 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint. 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, n'hesitez pas a contacter [XX] aux [coordonnees de XX]. 

lls se feront un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de !'attention que vous porterez a ces mises a jour. 

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■ 

INTERNAL TO STAFF 

Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Dear Team, 

I hope you're all doing well. 

We wanted inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that will be 
announced publicly on Monday by the Minister. As part of this process, we have attached a copy of the new guidelines for your 
review. 
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More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out to your manager for clarification or guidance. 

Best regards, 

xxxxxxx 

Objet: Changements importants apportes a !'initiative Jordan's Principle and Inuit Child First- Lignes directrices 

Chere equipe, 

J'espere que vous allez bien. 

Nous voulions vous informer de certains changements operationnels importants apportes au principe de Jordan et a !'initiative« 
L'enfant inuit d'abord », qui seront an nonces publiquement lundi par le ministre. Dans le cadre de ce processus, nous avons joint 
une copie des nouvelles lignes directrices. 

De plus amples informations seront communiquees dans les prochains jours, mais nous voulions nous assurer que vous etiez au 
courant de ces changements. 

Sachez que nous apprecions votre travail et votre devouement, en particulier en cette periode d'adaptation. 

Si vous avez des questions, n'hesitez pas a contacter votre gestionnaire pour obtenir des eclaircissements ou des conseils. 

Meilleures salutations, 

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■ 

EXTERNAL TO INUIT PARTNERS 

Subject: Important Operational Changes to Inuit Child First Initiative - Please Review Attached Package 

Dear [Partner's Name], 

We are writing to inform you of important operational changes. Please find the attached External Operational Bulletin, which 
outlines the changes and provides essential details for your reference. 

We want to ensure that this information is accessible to all partners, and will be sharing a version in lnuktitut (and French) by 
the end of the week to better support our Inuit partners. 

If you have any questions or require further clarification, please don't hesitate to reach out to [XX] at [XX's contact details]. [XX] 
will be available to assist with any inquiries you may have. 

Thank you for your attention to these updates. 

Best regards, 

xxxxx 

Objet: Changements operationnels importants apportes a !'initiative « Les enfants inuits d'abord » - Veuillez examiner la 
documentation ci-jointe 

Cher [Norn du partenaire], 

Nous vous ecrivons pour vous informer d'importants changements operationnels. Vous trouverez ci-joint le Bulletin 
operationnel externe, qui decrit les changements et fournit des details essentiels. 

Nous voulons nous assurer que ces informations sont accessibles a taus les partenaires, et nous partagerons une version en 
lnuktitut (et en franc;:ais) d'ici la fin de la semaine afin de mieux soutenir nos partenaires inuits. 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, n'hesitez pas a contacter [XX] aux [coordonnees de XX]. 
[XX] sera a votre disposition pour repondre a toutes vos questions. 

Nous vous remercions de !'attention que vous porterez a ces mises a jour. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Resending to reassess the dates. 

From: Gutierrez, Liliana (she-elle) 

Castonguay, Julien 
Wednesday, February 12, 2025 9:06 AM 
Gutierrez, Liliana (she-elle) 
RE: DRAFT RESPONSE FW: Upcoming JPOC Meetings 

Sent: Tuesday, February 11, 2025 4:55 PM 
To: Castonguay, Julien 
Subject: DRAFT RESPONSE FW: Upcoming JPOC Meetings 

Hi Julien, 
As promised, please see below draft response to regarding JPOC. 
Please let me know if you agree, so I can send it asap. 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

sent an email today regarding JPOC meetings and a discussion about on the Jordan's Principle 
Operational bulletin and its rationale behind the operational changes. 
Thanks, 

Liliana 

Hello. 

We can confirm that draft dates were not previously communicated to JPOC members. Below is a new set of 
proposed dates to resume JPOC meetings. Please let us know if any dates do not work for the.and once 
confirmed we will send out to JPOC members. 

Tuesday, March 18, 2025 
Tuesday, April 29, 2025 
Tuesday, June 10, 2025 
Tuesday, July 22, 2025 
Tuesday,Sept9,2025 
Tuesday,Oct21,2025 
Tuesday, Dec 2, 2025 

Attached you will find the draft ROD for your review/edits. 

Happy to connect for next steps, including draft agenda. 

Thank you and I look forward to hearing from you, 

Liliana 

From: 
Sent: Tuesday, January 28, 2025 11:49 AM 

1 

001504 



s.19(1) Document disclosed pursuant to the Access to the Information Act 
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To: Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca> 
Cc: Secretariat Commun_PrincipedeJordan / 
Jordans Principle_ Common Secretariat <secretariat~principedeiordan iordanso1 .. < <'k'(i't)::ac isr pc ca> 

Subject: FW: Upcoming JPOC Meetings 

Good morning Liliana, 

Following up on Brittany's email below, can ISC please confirm if the attached schedule of proposed JPOC meetings was 
sent out to members? We noted that the late 2024 dates were postponed by ISC, but anticipated that we would have 
received a new proposed date for that meeting and to date have not received this. I noted too that the schedulers for the 
proposed dates in the attached conversation have not been sent to members. Further, are there records of decision 
available from the last meeting in September? We have received a request from a member for these. 

Thank you, 

From: Brittany Mathews <bmathews@fncaringsociety.com> 
Sent: Monday, 27 January, 2025 5:28 PM 
To: Gutierrez, Liliana <liliana.gutierrez@sac-isc.gc.ca>; Jessica Quinn <Kluirirl{fo;rfn ca> 
Cc: Jessica Raby <iraby@fncaringsociety.com>; Zachariah General • 'Emily King' 

Secretariat Commun_PrincipedeJordan / Jordans Principle_Common Secretariat <',c:crc!tariat 
princlpedeiordan~iordansprinciple@sac~iscgcca>; Cindy Blackstock <cblacle;lJ1i>fr1carini?'A:JC.ic!I .corr1> 
Subject: Upcoming JPOC Meetings 

Good day Liliana and Jessica, 

I am emailing to confirm the scheduling of upcoming JPOC meetings, given that the last JPOC was on September 24, 2024. 
The Caring Society has been increasingly hearing about changes in ISC's escalations protocols and other operational 
matters from First Nations. It would be helpful for JPOC members to have insight into these operational matters and 
provide guidance/input per the JPOC Terms of Reference. 

The Caring Society also requests that Jess Raby, copied here, be added to the JPOC communication list. 

Thank you, 

Brittany Mathews (she/her) 
Director of Reconciliation and Policy 
First Nations Child & Family Caring Society 
bmathews@fncaringsociet:,,.com 
613-230-5885 
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fncaringsociety.com Facebook: @'1caringsociety 
Twitter: @caringsociety lnstagram: @spiritbearandfriends 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Good Afternoon 

Berland, Frankie 
Monday, February 10, 2025 6:03 PM 

Berland, Frankie 
RE: Eligibility Questions re: Important Operational Changes for Jordan's Principle 

Thank you for your email and your request for clarification. 

I have advanced your inquiry to our National Headquarters for their clarification. Once I receive a response, I will 
immediately inform you accordingly. 

Thank you, 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 

········"'·'·"·''"'"' ....... ..,,.•. ,,,,..,,,,.":;c"''"'"''"'"'"1'>'"'" .... ..., I Cellulaire : (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 
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From: 
Sent: Monday, February 10, 2025 2:06 PM 
To: Berland, Frankie 
Cc: 
SubJect: t:.ugIbIllty 1.,JuestIons re: Important uperatIonal Changes for Jordan's Principle 

Good afternoon Frankie, 

2 
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Thank you in advance, 
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s.21 (1 )(b) 

Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Castonguay, Julien 
Wednesday, January 22, 2025 9:49 PM 
Cookson-Hills, Molly (she-elle) 
RE: email to DLO 

Thanks Molly - looks good, few thoughts: 

From: Cookson-Hills, Molly (she-elle) 
Sent: Wednesday, January 22, 2025 4:42 PM 
To: Castonguay, Julien 
Subject: email to DLO 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■ 

Hi Sanda, 

As you know, we received many action items at Monday's call. To ensure we are all on the same page, I have 
summarized the action items here and will send these to you as they are ready and as a reply to this email to keep 
them easy to find (most will be in the next couple days). I am copying Dan here but noting that Julien feels that most 
of these can go straight to MINO as DMO has seen previously or is in the loop. 

1. 
2. 

3. 

4. 

5. 

6. 

7. 

343-549-2963 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 

Katrina, 

Morse, Jennifer 
Wednesday, January 29, 2025 9:57 AM 
Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
Pitman, Robin; Rukiewicz, Katrina 
RE: External operational bulletin - Updates to the implementation of the Inuit Child First 
lnitiative_Jan22_25 Tracked-JT (002).docx 
External operational bulletin - Updates to the implementation of the Inuit Child First 
lnitiative_Jan22_25 Tracked-JT V2 (002).docx 

Further to my previous email, this is the version we should be using. 

I was responding to an older version earlier. 

Jen 

From: Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
Sent: Monday, January 27, 2025 6:06 PM 
To: Morse, Jennifer 
Cc: Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
Subject: FW: External operational bulletin - Updates to the implementation of the Inuit Child First lnitiative_Jan22_25 Tracked-JT 
(002).docx 

Hi Jen, 

Can you let me know if the attached makes sense for those two revisions? I added the pieces about the sports and also changed 
the supporting documentation to direct them to section 2 of the document. 

Let me know your thoughts and I will move to Liliana. 

Thanks! 

Senior Advisor 
National Office, Jordan's Principle and the Inuit Child First Initiative 
First Nations and Inuit Health Branch 
Indigenous Services Canada 
katrina.ruldewicz(wsac-isc.gc.ca I Mobile: 343-572-5257 

Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generale de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
katrina.rukiewicz(wsac-isc.gc.ca Mobile: 343-572-5257 

From: Morse, Jennifer <jennlfer.morse@sac-iscgcca> 
Sent: Monday, January 27, 2025 4:57 PM 
To: Cookson-Hills, Molly (she-el le) <molly.cookson-hills@sac-isc.gc.ca>; Service Delivery & Operations - Jordans Principle/ 

1 
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Principe de Jordan <SDOJordansPrinciple-principeiordan@sac-isc.ge,ca> 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMOiordansprinciple-principeiordan@sac-isc.gc.ca> 
Subject: RE: External operational bulletin - Updates to the implementation of the Inuit Child First lnitiative_Jan22_25 Tracked-JT 
(002).docx 

Hi Molly, just so I am clear, are you asking me or SDO? 

From: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca> 
Sent: Monday, January 27, 2025 4:35 PM 
To: Morse, Jennifer <iennifeLmorse@sac-isc.ge,ca>; Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
<SDOJordansPrinciple-principeiordan@sac-isc.gc.ca> 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMOiordansprinciple-principeiordan@sac-isc.gc.ca> 
Subject: RE: External operational bulletin - Updates to the implementation of the Inuit Child First lnitiative_Jan22_25 Tracked-JT 
(002).docx 

Thanks, can team please prioritize finalizing this one? MINO is currently reviewing the Jordan's one so I don't want to 
miss our window. 

343-549-2963 

From: Morse, Jennifer <iennlfeLmorse@sac-isc.ge,ca> 
Sent: Monday, January 27, 2025 4:25 PM 
To: Service Delivery & Operations - Jordans Principle/ Principe de Jordan <SDOJordansPrlnclple-prlnclpelordan@sac-ise,ge,ca> 
Cc: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca> 
Subject: External operational bulletin - Updates to the implementation of the Inuit Child First lnitiative_Jan22_25 Tracked-JT 
(002).docx 

Sorry for the delay, I did note that we should clarify the professional definition, and that sports should be more clear. 
Probably in both bulletins. 
Jen 

2 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Good morning, 

Morse, Jennifer 
Thursday, March 6, 2025 10:47 AM 
OPS Jordans Principle/ Principe de Jordan 
RE: Feb 10 - Operational Bulletin 

Yes, it does apply to new year funding that were previously approved. 

Jen 

From: OPS Jordans Principle/ Principe de Jordan 
Sent: Thursday, March 6, 2025 10:12 AM 
To: Morse, Jennifer 
Subject: FW: Feb 10 - Operational Bulletin 

Hi Jen, 

Please provide input on the email below. 

Thank you, 

Julia V 

From: Adasi, Adwoa (she-elle) <adwozuidasi@sac-iscgcxa> 
Sent: Wednesday, March 5, 2025 1:19 PM 
To: OPS Jordans Principle/ Principe de Jordan 
Subject: Feb 10 - Operational Bulletin 

Good morning, 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Regarding the following guidance outlined in the February 10, 2025, operational bulletin: "Additional funding beyond 

(e.g., top-ups, amendments, or deficits) what was approved in a group request within a fiscal year will be determined 

as separate and new requests". Does this apply to new year funding for multi-year requests (non-school board 

requests) that were approved prior to the new directive? 

Adwoa Adasi 

A/Manager, Funding Arrangements, Jordan's Principle- Child First Initiative 
Alberta Region, First Nations and Inuit Health Branch 
Department of Indigenous Services Canada/ Government of Canada 
adwoa .adasi@sac-iscgc,ca 
Telephone I: 1-833-632-4453 

Gestionnaire par interim,_Accords de financement, Principe de Jordan- Initiative de l'enfant d'abord 
Region de !'Alberta, Direction generale de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada/ Gouvernement du Canada 
adwoa .adasi@sac-iscgc,ca 
Telephone Cellulaire: 1-833-632-4453 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Subject: 

Castonguay, Julien 
Friday, November 22, 2024 4:43 PM 
Gedeon, Jacintha (she her elle la) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Shah, Lena; Gutierrez, Liliana (she-elle); Stefanis, Tasha (she-elle); Rukiewicz, Katrina; Morse, 
Jennifer; Labaki, Aline; Anderson, Dayna (she her elle la); Staska, Kevin; Dueck-Read, Alicia (she 
her elle la); ISC Legal Jordan's Principle/SJ Principle de Jordan; Crowley, Marie; Smith, Erin (she 
her hers elle la lui) 
Re: FOR ACTION: 

We will be happy to discuss those points and discuss what could be reasonable and what isn't 

Have a nice weekend 
Julien 

On Nov 22, 2024, at 4:37 PM, Gedeon, Jacintha (she her elle la) wrote: 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Approved version attached 

Castonguay, Julien 
Wednesday, February 19, 2025 10:36 AM 
ADMO Jordans Principle/ Principe de Jordan 
Shattler, Lauren; Cookson-Hills, Molly (she-elle) 
RE: For ADM Approval: FR & EN _ ADM Presentation to FNQLHSSC 
20250213_ADMO_QC_FNQLHSSC_ v2_ TG_FR_Final.pptx 

From: ADMO Jordans Principle/ Principe de Jordan 
Sent: Wednesday, February 19, 2025 10:29 AM 
To: Castonguay, Julien 
Cc: ADMO Jordans Principle/ Principe de Jordan; Shattler, Lauren; Cookson-Hills, Molly (she-el le) 
Subject: For ADM Approval: FR & EN_ ADM Presentation to FNQLHSSC 
Importance: High 

Good Morning Julien, 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I have attached both the EN and FR decks for today's presentation to FNQLHSSC. There is language in highlight on slides 7 & 8 of 
the FR deck that was last minute in deepL-we are hoping you can review for any edits needed. **the highlight will need to be 
removed prior to the presentation, with your approved FR. 

Thank you, 
Robin 

From: Castonguay, Julien <iulien.castonguay@sac~isc.gc.ca> 
Sent: Monday, February 17, 2025 10:38 PM 
To: Cookson-Hills, Molly (she-elle) <molly.cookson~hills@sac~isq.:c.ca>; Stefanis, Tasha (she-elle) 
Cc: ADMO Jordans Principle/ Principe de Jordan 
<lauren.shattler@sac~isc.gc.ca> 
Subject: RE: For approval: Short Deck for ADM Presentation to FNQLHSSC 

I can work with this deck but we need to develop the 2-4 slides that describes the operational changes announced and how they 
contribute to reduction of backlog and clarity of purpose 

From: Cookson-Hills, Molly (she-elle) <molly.cookson~hills(@sac~isc..gc.ca> 
Sent: Monday, February 17, 2025 12:49 PM 
To: Stefanis, Tasha (she-elle) <Tasha.Stefanis@sac~isc.gc.ca>; Castonguay, Julien 
Cc: ADMO Jordans Principle/ Principe de Jordan 
<lauren.shattler(@sac~isc..gc..ca> 
Subject: For approval: Short Deck for ADM Presentation to FNQLHSSC 

Hi, 

In advance of Julien's presentation to FNQLHSSC on Wednesday afternoon, the team has developed a draft deck as per our 
below request last week. Noting that we told them this could be high level and data heavy, I'm hoping this will be sufficient for 
what you need Julien. Tasha, I have subbed in the operational changes slide we worked on this morning for the other deck. 

1 

001527 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

This needs to be translated and FNQLHSSC was looking for the deck late last week, so I'd ideally get it to them by tomorrow 
COB latest. If we can get a quick signal check if it's looking okay, we'll turn around for urgent translation and can make any 
additional edits you may have after. 

Thanks so much, 
Molly 
343-549-2963 

From: Aubuchon, Sylvie (elle-she) <sylvie.aubuchon@sac-ise,gc.c,p 
Sent: Monday, February 17, 2025 12:10 PM 
To: Cookson-Hills, Molly (she-el le) <molly.cookson-hills@sac-ise,p\Jd>; Service Delivery & Operations - Jordans Principle/ 
Principe de Jordan <SDOJordansPrinciple-principeiordan@sac-isc.ge.,a>; ADMO Jordans Principle/ Principe de Jordan 
<ADMOiordansprinciple-principeiordan@sac-isc.gc.ca> 
Cc: BDR-DGSPN I-QC-FNI HB-REO <BDRDGSPNI-QC-FN I H BRE0@sac is, .gcc3>; Hitchcock, Lindsay <lindsJy. llitcl1cock(fi1sac 
isc.gc.ca>; Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.ge,;p; Shattler, Lauren <l2uren.sl1sJttl2r16)sac isc.,;z,c,1>; 
Bergamin, Tania (she-elle) <t2ni2Lbergamin@sac-isc.gc.ca> 
Subject: RE: New Tasking due Monday noon: Short Deck for ADM Presentation to FNQLHSSC 

Salut Molly, 

I've made only one change, on the title plage, as Julien will be speaking at the Health and Social Services Directors 

meeting, not just with the Commission. 

A+ 
Sylvie 

De: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca> 
Envoye: 17 fevrier 2025 10:34 
A: Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
ADMO Jordans Principle/ Principe de Jordan <ADMOjordansprin(iolemincirH 1ordan(<iJsaciscr;c.ca> 
Cc: BDR-DGSPNI-QC-FNIHB-REO <BDRDGSPNI-QC-FNIHBRE0(rusacisc.r;c.ca>; Aubuchon, Sylvie (elle-she) 
isc.gc.ca>; Hitchcock, Lindsay <lindsay.Hitchcock@sac-isc.gc.ca>; Gutierrez, Liliana (she-elle) 
Shattler, Lauren <lauren.shattler@sac-isc.gc.ca> 
Objet : RE: New Tasking due Monday noon: Short Deck for ADM Presentation to FNQLHSSC 

Thanks so much Wes! Can you please confirm what approvals were sought? Mainly want to know if Sylvie and Liliana have 

signed off 

Molly 
343-549-2963 

From: Service Delivery & Operations - Jordans Principle/ Principe de Jordan <SDOJordansPrinciole xincioeordan(iiJsac 
isc.gc.ca> 
Sent: Monday, February 17, 2025 9:40 AM 
To: Cookson-Hills, Molly (she-el le) <molly.cookson-hills@sac-isqrcca>; ADMO Jordans Principle/ Principe de Jordan 
<ADM0lordansprinciple-principeiordan@sac-isc.gcca> 
Cc: BDR-DGSPNI-QC-FNIHB-REO <BDRDGSPNI-QC-FNIHBRE0@sac iscg<:,~9>; Aubuchon, Sylvie (el le-she) <f,ylvie aubuchon(iilsac 
isc.gc.ca>; Hitchcock, Lindsay <lindsay.Hitchcock@sac-lsc.gc.ca>; Gutierrez, Liliana (she-elle) 
Shattler, Lauren <lauren.shattler@sac-lsc.gc.ca>; Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
<SD0Jo rda ns P ri nci p I e-pri nci pe i o rda n@sac-isc.gc.ca > 
Subject: RE: New Tasking due Monday noon: Short Deck for ADM Presentation to FNQLHSSC 
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Hello Molly, 

Please see the attached deck as requested. 

Thank you, 

S. Martin 
(he, him I il, le) 

From: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-iscgc.ca> 
Sent: Thursday, February 13, 2025 11:31 AM 
To: Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
Cc: ADMO Jordans Principle/ Principe de Jordan 
FN I H B-REO <BDRDGSPN I-QC~FN I H BREO(cilsac~isc.gc.ca>; Aubuchon, Sylvie (el le-she) 
Lindsay <lindsay.Hitchcock@sac-lsc.gc.ca>; Gutierrez, Liliana (she-elle) 
<lauren.shattler(cilsac-isc.gc.ca> 
Subject: New Tasking due Monday noon: Short Deck for ADM Presentation to FNQLHSSC 

Hi team, 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Next Wednesday afternoon, Julien has been asked to attend and present at a meeting of the First Nations of Quebec and 
Labrador Health and Social Services Commission. In advance of the presentation, the Commission has just asked if it would be 
possible for Julien to present a product while he is speaking. 

Over the next couple of days, could the data team please work with QC region to create a short deck (similar - but a more 
simplified version of- what ATL presented in January when he came to speak to their Health Partnership table; Michael is aware 
of this piece but I can forward if others need it). The deck should summarize on a high level the request numbers we're seeing in 
QC; some QC highlights on the backlog; include a slide summarizing the operational changes (the same as the slide you are doing 
on this for the DAC deck). Please limit the presentation to 4-5 slides. If you can provide something in English by noon on 
Monday; we will take care of the translation. 

I have copied Quebec region team here to support you as needed on this request; thank you so much everyone for your help -
let me know if you have any questions. 

Sylvie, please also let me know if you think it would be a good idea to do a prep call before Wednesday and Lauren can set that 

up 

Best, 
Molly 

Molly Cookson-Hills 
Senior Advisor, Assistant Deputy Minister's Office 
Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada 
nwl lv .cookson-hil lsr?Dsac-isc. gc .ca 
mobile: 343-549-2963 
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Derniere mise a jour : 

17 fevrier 2025 

Presentation de SAC au reseau des directeurs de la sante et 
des services sociaux 

19 fevrier 2025 



Demandes approuvees par exercice financier, region du 
Quebec, exercices 2018-2019 a 2024-2025* 
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Demandes approuvees par categorie, region du Quebec, 
exercice 2024-2025* 

Soutien economique 

Education 

Services sociaux 

Services de sante 

Voyage pour raison medicale 

Bien-etre mental 

Deplacements 

Sante buccodentaire (sauf l'orthodontie) 

Fourniture et equipement medicaux 

I nfrastru ctu re 

Medicaments/supplements alimentaires 

Repit 

Soins de la vue 

lnconnu 8 

0 

*Du 1er avril 2024 au 21 janvier 2025 

500 1,000 1,500 

Demandes approuvees 

Principe de 
Jordan Sous reserve des notes complementaires et des 

criteres d'exclusion 

2,242 

2,000 2,500 
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Fonds approuves par categorie, region du Quebec, 
exercice 2024-2025* 

Education 

Services de sante 

Services sociaux 

Soutien economique 

Bien-etre mental 

Deplacements 

Sante buccodentaire (sauf l'orthodontie) 

Voyage pour raison medicale 

Repit 

Infrastructure 

Fourniture et equipement medicaux 

Medicaments/supplements alimentaires $0.3 

Soins de la vue $0.0 

lnconnu $0.0 

$0 

*Du 1er avril 2024 au 21 janvier 2025 

$10 $20 $30 

Fonds approuves (en millions de$) 

Principe de 
Jordan Sous reserve des notes complementaires et des 

criteres d'exclusion 

$42.5 

$40 $50 
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Estimation de l'arriere des demandes (en attente et en 
cours), region du Quebec, de janvier 2024 a janvier 2025 

~Estimation de l'arriere de dossiers en attente* -Estimation de l'arriere de demandes en cours** 
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* Les donnees sur l'arriere des demandes en attente ne sont disponibles que pour les six derniers mois. 
**Les donnees sur l'arriere des demandes en cours ne sont pas disponibles pour mai 2024. 
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Changements operationnels en cours relativement au 
principe de Jordan 

2024 novembre : Decision du TCDP 

Le 21 novembre 2024, le Tribunal canadien des 
droits de la personne (TCDP) a rendu une 

decision sommaire qui sera suivie des motifs 
concernant la motion de non-conformite 

deposee par la Societe de soutien en 
decembre 2023 et la motion incidente du 

Canada deposee par le Canada en mars 2024. 

La decision du TCDP precise que le Canada 
peut proceder a des changements operationnels 
concernant !'auto-identification des demandes 

urgentes et fournit des precisions sur ce qui 
constitue une demande urgente. 

Fevrier 2025: Declaration de la ministre 
Hajdu sur les changements apportes aux 

procedures operation nel les 

Le 10 fevrier 2025, la ministre des Services aux 
Autochtones, Patty Hajdu, a publie une 

declaration concernant !'augmentation du 
volume de demandes et la fa9on dont le 
gouvernement du Canada a modifie ses 

procedures operationnelles afin de s'assurer 
que les demandes sont en harmonie avec la 

viabilite a long terme du principe de Jordan. un 
bulletin operationnel externe decrivant les 

changements a ete distribue a tous les 
partenaires exterieurs. 

Mises a iour du site Web et bulletin d'information externe 

Principe de 
Jordan 6 
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Changements operationnels en cours 

• SAC est en train de revoir ses processus et sa politique concernant le principe de 
Jordan aux niveaux regional et national avec a l'esprit une durabilite a long terme 

• Comme indique dans les diapositives precedentes, nous avons constate une 
augmentation significative du volume des demandes et les changements 
operationnels annonces la semaine derniere, SAC est en cours de mettre en oeuvre 
de nouvelles methodes de traitement des demandes afin de repondre a la demande 
accrue et d'accelerer la prise de decisions. 

• Cela garantira une plus grande coherence et clarte en ce qui concerne les 
documents requis et les services auxquels les enfants des Premieres Nations 
peuvent avoir acces par l'entremise du principe de Jordan. 

• Ces changements sont essentiels pour continuer a mettre l'accent sur la reforme a 
long terme et la viabilite du principe de Jordan, afin de combler les lacunes et de 
remedier aux delais et aux refus d'acces aux produits, aux services et aux aides ; 
nous nous efforc;ons de mettre en place des services coordonnes et integres 
auxquels les Premieres nations peuvent acceder afin de mieux repondre aux besoins 
distincts des enfants des Premieres nations et d'offrir un acces sensiblement egal 
at1xservices gouvernementaux. 

Principe de 
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le financement des elements suivants ne sera pas approuve a moins que ce financement ne soit requis 
pour assurer une egalite reelle 

- L'achat, la construction ou la renovation structurelle de logements. 

- Les demandes liees aux evenements sportifs ou des activites sportives de competition ou d'elite, a mains 
qu'elles ne soient liees aux besoins particuliers de l'enfant des Premieres Nations en matiere de sante, de 
social ou d'education. 

- Les voyages internationaux, sauf s'ils sont lies a un besoin medical exceptionnel de l'enfant des Premieres 
Nations. 

- Les aides non medicales telles que les frais de deplacement, les soins de releve non medicaux, la garde 
d'enfants, les vetements, le mobilier et les vehicules, a mains qu'elles ne soient accompagnees d'une lettre 
de soutien d'un professionnel de la sante. Le professionnel doit etre en mesure de fournir une 
recommandation propre a l'enfant sur la base de son titre professionnel et de sa connaissance des besoins 
particuliers de l'enfant de la Premiere Nation. 

- Les demandes liees a l'ecole, a mains qu'elles ne soient liees a un besoin sanitaire, social ou educatif 
particulier de l'enfant des Premieres Nations. Les demandes liees a des mesures de soutien pour les 
conseils scolaires hors reserve et les ecoles privees seront reorientees vers des programmes provinciaux ou 
finances par le gouvernement federal. 

- Les frais administratifs automatiques dans les demandes collectives, y compris les salaires, les frais de 
service et les frais generaux. 

Repetitions de demandes anterieures 

- Chaque demande sera evaluee au cas par cas. Une demande actuelle ou precedemment approuvee ne 
garantit pas qu'une demande de nouveaux fonds sera renouvelee ou approuvee. 

1■■ ■1■■■■•■■11 ■ "■■I ■■■ ■'i■u■ ■■ ■• l'a■-li••W des enfants des Premieres Nations au titre du 
■■■-■ II■■■••• ■■II■ II •----■ II■ -■■■I ■■■■.-.n des droits de la personne. 
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Notes de bas de page/criteres d'exclusion/mises en garde 
• L'analyse des donnees presentee dans cet expose est uniquement descriptive; aucun test de signification 

statistique, de correlation ou de causalite n'a ete effectue. II faut faire preuve de prudence dans !'interpretation 
des differences d'utilisation entre les sous-groupes. 

• Ne comprend pas les demandes concernant les enfants inuits et la coordination des services. 
• Le financement approuve a ete limite aux montants inferieurs a 1 $ saisis dans le systeme de gestion des cas 

(SGC) relatifs au principe de Jordan. 
• Limite aux determinations initiales. Les appels et les nouvelles revisions de decisions anterieures sont exclus. 
• Les demandes approuvees ont ete affectees a un exercice sur la base de la date de decision au niveau 

regional/de l'AC. 
• Les donnees pour les analyses non retrospectives ont ete extraites du SGC relatifs au principe de Jordan le 

22 janvier 2025 et peuvent ne pas correspondre aux autres analyses. 
• L'arriere de demandes en attente (A) comprend les demandes au titre du principe de Jordan et de !'Initiative : Les 

enfants inuits d'abord. 
• Les volumes de courriels ont ete collectes pendant des periodes precises chaque mois Uuin 2024, collecte la 

semaine du 2024-06-23; juillet 2024, collecte la semaine du 2024-07-28; aoOt 2024, collecte la semaine du 2024-
08-025; septembre 2024, collecte la semaine du 2024-09-22; octobre 2024, collecte la semaine du 2024-10-20; 
novembre 2024, collecte la semaine du 2024-11-17; decembre 2024, collecte la semaine du 2024-12-05). 

• L'arriere des demandes en cours est limite aux demandes relevant du principe de Jordan et comprend les 
demandes de coordination des services. 

• Les demandes en cours ont ete collectees par le biais du systeme de gestion des cas relatifs au principe de 
Jordan Uanvier 2024, extrait le 2024-01-17; fevrier 2024, extrait le 2024-02-09; mars 2024, extrait le 2024-03-11; 
avril 2024, extrait le 2024-04-1 O; juin 2024, extrait le 2024-06-1 O; juillet 2024, extrait le 2024-07-11; aoOt 2024, 
extrait le 2024-08-09; septembre 2024, extrait le 2024-09-1 0; octobre 2024, extrait le 2024-10-08; 
novembre 2024, extrait le 2024-11-19; decembre 2024, extrait le 2024-12-05) et peuvent ne pas correspondre 
aux autres analyses. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Castonguay, Julien 
Monday, February 3, 2025 1 :01 PM 
ADMO Jordans Principle/ Principe de Jordan 
Cookson-Hills, Molly (she-elle) 

Subject: RE: For ADM Approval: Update from MinO: HW1867- Jordan's Principle Implementation Plan -
previously MIN-BR1430 

Approved - please send clean version for approval 

Thank you 

From: ADMO Jordans Principle/ Principe de Jordan 
Sent: Monday, February 3, 2025 11:34 AM 
To: Castonguay, Julien 
Cc: Cookson-Hills, Molly (she-el le); ADMO Jordans Principle/ Principe de Jordan 
Subject: For ADM Approval: Update from MinO: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Good Morning Julien, 

Attached are the three Annex's with the requested changes from MinO. In Annex E, I included comments to highlight the 
additional change that was recommended after this was rolled up. 

Thank you, 
Robin 

From: Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca> 
Sent: Friday, January 31, 2025 12:28 PM 
To: Castonguay, Julien <iulien.castonguav@sac-isc.gc.ca>; Bagshaw, Jules (she-elle) <Jules.Bagshaw@sac-isc.gc.ca>; Pitman, 
Robin <Robin.Pitman@sac-isc.gc.ca>; Stefanis, Tasha (she-elle) <Tasha.Stefanis@sac-ise,gc.ca> 
Cc: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca>; McMerty, Barra (she-elle) <barrn.mcmerty@sac­
isc.gc.ca> 
Subject: RE: Update from MinO: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Hi Julien, 
Yes, checking on status and will send it back. 
Thanks, 

Lilliana 

From: Castonguay, Julien <iulien.castonguav@sac-isc.gc.ca> 
Sent: Friday, January 31, 2025 11:41 AM 
To: Bagshaw, Jules (she-elle) <Ju1es.8agshaw@sac-isc.gc.ca>; Pitman, Robin <Robin.Pitman@sac-isc.ge,ea>; Stefanis, Tasha (she­
elle) <Tasha.Stefanis@sac-isc.gc.ca>; Gutierrez, Liliana (she-elle) <liliana. 6 utierrez@sac-isc.gc.ca> 
Cc: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.ge,ea>; McMerty, Barra (she-elle) <barrn.mcmerty@sac­
isc.gc.ca> 
Subject: RE: Update from MinO: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

1 

001539 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Thank Jules, 

Liliana - have we edited our version on the basis of Lydia's first set of comments so we can send it back? 

From: Bagshaw, Jules (she-el le) <Jules,Bagshaw@sac-isc.ge,ca> 
Sent: Friday, January 31, 2025 11:35 AM 
To: Castonguay, Julien <iulien.castonguay@sac-isc.gc.ca>; Pitman, Robin <Robin,Pitman@sac-lsc,gc,ca>; Stefanis, Tasha (she­
elle) <Tasha.Stefanis@sac-lsc.gc.ca>; Gutierrez, Liliana (she-elle) <lillana,gutierrez(@sac-isc.gc.ca> 
Cc: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca>; McMerty, Barra (she-elle) <barra.mcmertv@sac-

Subject: Update from MinO: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Sharing the update from Mino below. Please let me know if you want Robin or I to share up anything further today. 

Thanks! 

JB 

From: Lane, Amanda (she-elle) <amanda,lane(dlsac-isc.gc.ca> 

Sent: Friday, January 31, 2025 11:31 AM 
To: Cookson-Hills, Molly (she-elle) <molly.cookson-hills(dlsac-isc.gc.ca>; McMerty, Barra (she-elle) <barra.mcmertv@sac­

Bagshaw, Jules (she-elle) <Jules.Bagshaw@sac-lsc.gc.ca>; Irwin, Susan (she-elle) <Susan.lrwin(dlsac-isc.gc.ca> 
Cc: Ajzerle, Sanda (she-elle) <Sanda.Alzerle@sac-isc.gc.ca>; Boyer, Krista <l<rista.boyer3@lsac-isc.gc.ca> 
Subject: RE: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Hi Molly, 

Apologies for any confusion - Mino has just gotten back to me with the following: 

I will know Monday if there are fut her edits. Could we please get a new version sent up with the edits incorporated, as 
soon as possible? 

Let me know if you have any questions or concerns. 

Best, 

Amanda 

From: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc,gc.ca> 

Sent: Thursday, January 30, 2025 12:58 PM 
To: Lane, Amanda (she-elle) <amanda.lane(@sac-isc.gc.ca>; McMerty, Barra (she-elle) <barra.mcmertv@sac-isc.gc.ca>; Bagshaw, 
Jules (she-elle) <Ju1esJ3agshaw@sac-isc.gc.ca>; Irwin, Susan (she-elle) <Susan.lrwin@sac-isc.gc.ca> 

Cc: Ajzerle, Sanda (she-elle) <Sanda.Aizerle@sac-isc.gc.ca>; Boyer, Krista <l<rista.boyer3@sac-ise,gc.ca> 
Subject: RE: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Thank you so much for these Amanda - in follow up to my previous email, I confirmed these are the right versions being 

commented on; just an old thread 

Just confirming if there are more edits coming on these? The operational bulletin would be amazing to have finalized so we can 
get it out the door to regions. 
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343-549-2963 

From: Lane, Amanda (she-elle) <amandaJane@sac-iscgc.ca> 
Sent: Thursday, January 30, 2025 12:23 PM 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

To: McMerty, Barra (she-elle) <bal'rn.mcmertv@sac-iscgc.ca>; Bagshaw, Jules (she-elle) <Jules.Bagshaw@sac-isc.gc.ca>; Irwin, 
Susan (she-elle) <SusanJrwin@sac-iscgc.ca>; Cookson-Hills, Molly (she-elle) <molly.cookson-hills(@sac-isc.gc.ca> 
Cc: Ajzerle, Sanda (she-elle) <Sanda.Aizerle@sac-iscgc.ca>; Boyer, Krista <l<rista.boyer3@sac-isc.gc.ca> 
Subject: RE: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Hi FNIHB, 

I hear the team was looking for feedback leading up to the AII-MinO. Attached are some preliminary edits to the two 

annexes but MinO is working to have this returned from the Minister as soon as possible. 

Final to come later on. Hope this is helpful! 

Amanda 

From: Deschenes-Matte, Marie-Claude ( el le-she) < Marie-Claude. Deschenes-Matte(ru sac-isc.gc.ca> 

Sent: Monday, December 16, 2024 9:51 PM 
To: Blois, Lydia (she-elle) <lydla.Blols@sac-isc.gc.ca> 

Cc: Nudo, Jorda no <iordano.nudo@sac-isc.gc.ca>; Ajzerle, Sanda (she-el le) <Sanda.Ajzerle@sac-isc.gc.ca>; Lane, Amanda (she­
elle) <amanda.lane@sac-lscgc.ca>; Boyer, Krista <Krlsta.boyer3@sac-isc.gc.ca> 
Subject: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 
Importance: High 

Good evening, 

*This docket was previously MIN-BR1430. I am sharing it with you for tracking purposes. No changes were made to the note 

since it reached MinO under MIN-BR1430. 

Please find attached a Decision note for the Minister. 

PW to follow. 

Thank you, 

~-<1awk 
(She, her - elle) 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

approved 

Castonguay, Julien 
Thursday, February 6, 2025 11 :34 AM 
ADMO Jordans Principle/ Principe de Jordan 
Cookson-Hills, Molly (she-elle) 
RE: For ADMO Approval: External Operational Bulletin ICFI 

From: ADMO Jordans Principle/ Principe de Jordan 
Sent: Thursday, February 6, 2025 10:14 AM 
To: Castonguay, Julien 
Cc: Cookson-Hills, Molly (she-elle) 
Subject: For ADMO Approval: External Operational Bulletin ICFI 

Good Morning Julien, 

Seeking your review and approval specifically on : 

Page 1 , paragraphs 2&3 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Page 6, section How this aligns with the long-term, Inuit specific approach to the Inuit Child First Initiative 

The rest of the content is the same as the Jordan's Principle bulletin with the exception of using lnuk child and ICFI. I have 
attached the Jordan's Principle clean document that includes MinO's edits for your reference. 

Thank you, 
Robin Pitman 

Senior Program Officer/ Administrateur principal de programme 
Jordan's Principle and Inuit Child First Initiative/ Principe de Jordan et ['Initiative: les enfants Inuits d'abord 
First Nations and Inuit Health Branch/ Direction generate de la sante des Premieres Nations et des Inuits 
Indigenous Services Canada/ Services aux Autochtones Canada 
Government of Canada/ Gouvernement du Canada 

Tel: 343-550-5994 
E-mail/Courriel electronique: 'Y','''''Y''·"··'·'''·"·''"''''VY ..... ,v•,,,,5v,,,,,, 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Castonguay, Julien 
Wednesday, February 19, 2025 1 :00 PM 
McDonald, Dana (she-elle) 

Cc: Media; Henderson, Libby (she-elle-iskwewiw); Gagnon, Emily; Crowder, Cassandra; Cookson­
Hills, Molly (she-elle); Rukiewicz, Katrina 

Subject: RE: For approval (Julien) ASAP - MEDIA REQUEST: Dene Nation 
response to the administration of Jordan's Principle 

approved 

From: McDonald, Dana (she-elle) 
Sent: Wednesday, February 19, 2025 12:59 PM 
To: Castonguay, Julien 
Cc: Media; Henderson, Libby (she-elle-iskwewiw); Gagnon, Emily; Crowder, Cassandra; Cookson-Hills, Molly (she-elle); 
Rukiewicz, Katrina 
Subject: For approval (Julien) ASAP - MEDIA REQUEST 1 Dene Nation response to the 
administration of Jordan's Principle 

Hi Julien, 

Context: 
Please see below another media call on Jordan's Principle. We are using pre-approved messaging for the proposed 
response below. 

Can you please advise if you approve as soon as possible? 

Approved by: 

• Liliana Gutierrez, a/DG Service Delivery and Operation, Jordan's Principle - February 19, 2025 
• Shared FYI with Legal Services - February 19, 2025 

• Cassandra Crowder, manager FNIHB Communications - February 19, 2025 

• Shared FYI with Tasha Stefan is, DG Strategic Policy, Jordan's Principle - February 19, 2025 

• Shared FYI with Northern Region - February 19, 2025 

Thank you for your help, 
Dana 

Dana McDonald (she/her/elle) 
343-548-2459 

f humbly acknowledge that! work on the unceded territory of the Algonquin Nation. 

*** 
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SUBJECT/ SUJET: Dene Nation response to the administration of Jordan's Principle 
DEPARTMENT/ MINISTERE: ISC 
MAIN SECTOR/ SECTEUR PRINCIPAL: FNIHB / SPNI 
CONSULTATIONS: 

REPORTER/ JOURNALISTE: 

OUTLET/ MEDIA: 

EMAIL/ COURRIEL: 

PHONE/ TELEPHONE: 

Interview Request/ Demande d'entrevue: 

DEADLINE/ ECHEANCE 

Reporter's Deadline: 2/19/2025 2:00 PM 
Comms Deadline: 2/19/2025 

CONTEXT: 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I just received a press release from the Dene Nation that is opposing 
recent changes to how Jordan's Principle is being administered in the Northwest Territories 

Link to press release: 
New letterhead 

QUESTIONS: 

I was wondering if a representative from Indigenous Services Canada might be able to walk me through what changes 
are being implemented and why? 

PROPOSED RESPONSE: 

We have begun implementing updated procedures for the approval of products, services, and supports. To ensure 
resources are used in line with Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

We are working to make sure of long-term sustainability and have made changes to what is eligible and required 
documentation to keep pace with increased demand and expedite decision making, while keeping within the spirit of 
why Jordan's Principle was created. 

Requests need to include appropriate supporting documentation from a licensed professional that clearly links the 
requested product, service, or support to the child's specific needs. Any requested product, service or support must 
clearly address the distinct needs of the First Nation child, how the child experienced gaps or delays in accessing 
government services, and/or were denied an existing government service because of their identity as a First Nations 
child. 

If a request has not yet been processed or received, please consult the updated information from Indigenous Services 
Canada (ISC) as certain types of requests will no longer be approved (Jordan's Principle Operational Bulletin). 
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Additionally, ISC has determined, based on its analysis of legal obligations related to substantive equality under 
Jordan's Principle, that funding for the following items will not be approved unless such funding is required by 
substantive equality: 

• Infrastructure: Housing purchases, construction, and structural renovations. 

• Non-medical requests without specific health professional recommendations: This includes travel costs, 
vehicles (including recreational vehicles) and accessories (furniture, appliances, clothing, toys), non-medical 
respite, child care or daycare, etc. 

• Education: Supports to school boards (off-reserve) and private schools, which will be redirected to provincial 
or federally funded programs. 

• Elite sports academies, memberships, and associated travel. 
• Youth over the age of majority. 

• International travel. 

• Administrative fees within group requests: Including salaries, service fees, and overhead costs. 

This approach makes sure that funding aligns with Jordan's Principle's intended purpose of addressing unmet needs 
while respecting ISC's legal framework. 

The updated procedures, providing greater clarity and consistency regarding eligible services and required 
documentation, will ensure requests align with the Initiative's original intent and assist in addressing the backlog. 

ISC is taking immediate steps to address the backlog, including: prioritizing the identification and processing of urgent 
requests; increasing decision-making capacity to reduce wait-times for requesters; immediate reassignment of 
existing Jordan's Principle resources to a surge team to focus on urgent requests; and focusing on service delivery and 
design to speed up request processing and identify opportunities for more effective and efficient service delivery. 

Requests that were previously approved will not be affected. 

*** 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Castonguay, Julien 
Monday, February 24, 2025 12:40 PM 
McDonald, Dana (she-elle) 

Cc: Crowder, Cassandra; Henderson, Libby (she-elle-iskwewiw); Media; Rukiewicz, Katrina; Cookson­
Hills, Molly (she-elle) 

Subject: RE: For approval (Julien) by 1 :30pm - MEDIA REQUEST: 
Jordan's Principle Educational and Support Assistant funding 

approved 

From: McDonald, Dana (she-elle) 
Sent: Monday, February 24, 2025 12:39 PM 
To: Castonguay, Julien 
Cc: Crowder, Cassandra; Henderson, Libby (she-elle-iskwewiw); Media; Rukiewicz, Katrina; Cookson-Hills, Molly (she-elle) 
Subject: For approval (Julien) by 1:30pm - MEDIA REQUEST: Jordan's Principle 
Educational and Support Assistant funding 

Hi Julien, 

Context: 
We received another media call about Jordan's Principle. The proposed response below is a mix of pre-approved 
messaging, and new content in 

Could you please advise if you approve by 1:30pm if possible? 

Approved by: 

• Liliana Gutierrez, a/DG Service Delivery and Operation, Jordan's Principle - February 24, 2025 

• Reviewed by Legal Services - February 24, 2025 
• Shared FYI with FNIHB Northern Region - February 24, 2025 

• Cassandra Crowder, manager FNIHB Communications - February 24, 2025 

• Shared FYI with Tasha Stefan is, DG Strategic Policy, Jordan's Principle - February 24, 2025 

Thank you, 
Dana 

*** 

SUBJECT/ SUJET: Jordan's Principle Educational and Support Assistant funding 
DEPARTMENT/ MINISTERE: ISC 
MAIN SECTOR/ SECTEUR PRINCIPAL: FNIHB / SPNI 
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REPORTER/ JOURNALISTE 
OUTLET/ MEDIA: 
EMAIL/ COURRIEL: 

Interview Request/ Demande d'entrevue: No 

DEADLINE/ ECHEANCE 
Reporter's Deadline: 2/24/2025 5:00 PM 
Comms Deadline: 2/21/2025 5:00 PM 

CONTEXT: 
I'm requesting information about changes to Jordan's Principle and how they will affect educational assistants, 
referred to as support assistants in the N.W.T. 

QUESTIONS: 
1. What is the current eligibility criteria for educational assistant positions to be funded through JP? 
2. I understand in Saskatchewan and Alberta some schools have not received funding as anticipated, resulting in the 

ending of EA contracts in their public schools. How many educational assistant-type requests are currently in the 
backlog of unprocessed applications for the Northern territories, broken down by N.W.T., Nunavut and Yukon? 

3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational assistant 
funding in the N.W.T., Yukon and Nunavut? 

4. How many applications have been denied since Canada announced changes to the program approvals? 

PROPOSED RESPONSE: 

1. What is the current eligibility criteria for educational assistant positions to be funded through JP? 

Jordan's Principle is intended to make sure that First Nations children have substantively equal access to government 
services, taking into account their distinct circumstances, experiences, and needs as First Nations children. 

For information about eligibility and what types of requests are covered: 
Submit a request under Jordan's Principle 

For more information about the changes: 
Jordan's Principle Operational Bulletin 

2. I understand in Saskatchewan and Alberta some schools have not received funding as anticipated, resulting in 
the ending of EA contracts in their public schools. How many educational assistant-type requests are currently 
in the backlog of unprocessed applications for the Northern territories, broken down by N.W.T., Nunavut and 
Yukon? 
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Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) and 
may not align with other analyses. 

3. Can ISC please confirm the amount of requests it has paid out that deal with support/educational assistant 
funding in the N.W.T., Yukon and Nunavut? 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) and 
may not align with other analyses. 

4. How many applications have been denied since Canada announced changes to the program approvals? 

*** 

Requests were collected through the Jordan's Principle Case Management System (extracted 2025-02-18) and 
may not align with other analyses. 
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s.19(1) 

Quilty, Jamie Lee 

From: 
Sent: 
To: 

Castonguay, Julien 
Friday, February 21, 2025 3:36 PM 
McDonald, Dana (she-elle) 

Cc: Henderson, Libby (she-elle-iskwewiw); Crowder, Cassandra; Rukiewicz, Katrina; Media; Cookson­
Hills, Molly (she-elle) 

Subject: RE: For approval (Julien) by 4pm if possible - Additional Questions MEDIA REQUEST: 
Dene Nation response to the administration of Jordan's Principle 

approved 

From: McDonald, Dana (she-elle) <dana.mcdonald@sac-isc.gc.ca> 
Sent: Friday, February 21, 2025 3:35 PM 
To: Castonguay, Julien <julien.castonguay@sac-isc.gc.ca> 
Cc: Henderson, Libby (she-elle-iskwewiw) <Libby.Henderson@sac-isc.gc.ca>; Crowder, Cassandra <cassandra.crowder@sac­
isc.gc.ca>; Rukiewicz, Katrina <katrina.rukiewicz@sac-isc.gc.ca>; Media <media@sac-isc.gc.ca>; Cookson-Hills, Molly (she-elle) 
<molly.cookson-hills@sac-isc.gc.ca> 
Subject: For approval (Julien) by 4pm if possible - Additional Questions MEDIA REQUEST Dene 
Nation response to the administration of Jordan's Principle 

Good afternoon Julien, 

Context: 
We received another media call on Jordan's Principle. The proposed response below uses pre-approved messaging 
and some new data (in ). 

Could you please let us know by 4pm if possible if you approve the response below? 

Approved by: 

• Liliana Gutierrez, a/DG Service Delivery and Operation, Jordan's Principle - February 21, 2025 

• Shared FYI with Legal Services - February 21, 2025 
• Shared FYI with Tasha Stefanis, DG Strategic Policy, Jordan's Principle - February 21, 2025 

Thank you for your help, 
Dana 

Dana McDonald (she/her/elle) 
343-548-2459 

l humbly acknowledge that f work on the unceded territory of the Algonquin Nation, 

*** 

SUBJECT/ SUJET: Dene Nation response to the administration of Jordan's Principle 
DEPARTMENT/ MINISTERE: ISC 
MAIN SECTOR/ SECTEUR PRINCIPAL: FNIHB / SPNI 
CONSULTATIONS: 

REPORTER/ JOURNALISTE: 

OUTLET/ MEDIA: 

EMAIL/ COURRIEL: 

PHONE/ TELEPHONE: 

DEADLINE/ ECHEANCE 

Reporter's Deadline: 2/19/2025 2:00 PM 
Comms Deadline: 2/19/2025 ASAP 

CONTEXT: 
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s.19(1) 

I just received a press release from the Dene Nation that is opposing 
recent changes to how Jordan's Principle is being administered in the Northwest Territories 

Link to press release: 
New letterhead 

QUESTIONS: 
I was wondering if a representative from Indigenous Services Canada might be able to walk me through what changes 
are being implemented and why? 

1. The Dene Nation press release (as well as other reporting) has said that there's currently a backlog of 140,000 
requests. Does this seem accurate based on data from Indigenous Services Canada? 

2. Roughly how many requests made through Jordan's Principle come from the Northwest Territories each year? 
(Either the number of requests or by percentage of all requests). 

3. In the operational bulletin, it states that requests made through Jordan's Principle have increased significantly 
recently, I was wondering if you might be able to share any data ISC might have on the number of requests made 
in the last five years? 

4. Does ISC hold any data on the number of requests that are approved versus the proportion that are rejected? 
s. When might these proposed changes come into effect? 
6. What might be the effect that these changes to the administration of Jordan's Principle might have on First 

Nations youth? 

PROPOSED RESPONSE: 

1. The Dene Nation press release (as well as other reporting) has said that there's currently a backlog of 140,000 
requests. Does this seem accurate based on data from Indigenous Services Canada? 

As of January 12, 2025, it was reported that Jordan's Principle had nearly 129,000 backlogged requests (12,000 
unopened emails and 117,000 undetermined requests). This was a decrease from nearly 140,000 in December 
2024. 

Data was collected through the Jordan's Principle Case Management System (January 13, 2025) 

2. Roughly how many requests made through Jordan's Principle come from the Northwest Territories each year? 
(Either the number of requests or by percentage of all requests). 

Data was collected through the Jordan's Principle Case Management System (February 18, 2025) 

3. In the operational bulletin, it states that requests made through Jordan's Principle have increased significantly 
recently, I was wondering if you might be able to share any data ISC might have on the number of requests 
made in the last five years? 

Data was collected through the Jordan's Principle Case Management System (February 18, 2025) 

4. Does ISC hold any data on the number of requests that are approved versus the proportion that are rejected? 
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Data was collected through the Jordan's Principle Case Management System (February 18, 2025) 

s. When might these proposed changes come into effect? 

The changes are in effect. 

6. What might be the effect that these changes to the administration of Jordan's Principle might have on First 
Nations youth? 

*** 

The changes to our operational procedures are about ensuring long-term sustainability, keeping pace with 
increased demand, and expediting decision-making-all while staying true to the spirit of Jordan's Principle. These 
updates are designed to improve the process and ensure that Jordan's Principle continues to support First Nations 
children for years to come. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Castonguay, Julien 
Wednesday, February 12, 2025 2:51 PM 
McDonald, Dana (she-elle) 

Cc: Henderson, Libby (she-elle-iskwewiw); Crowder, Cassandra; Media; Rukiewicz, Katrina; Service 
Delivery & Operations - Jordans Principle/ Principe de Jordan; Cookson-Hills, Moll (she-elle) 

Subject: RE: For approval (Julien) by 4pm if possible - MEDIA REQUEST: 
Jordan's Principle changes 

approved 

From: McDonald, Dana (she-elle) 
Sent: Wednesday, February 12, 2025 2:50 PM 
To: Castonguay, Julien 
Cc: Henderson, Libby (she-elle-iskwewiw); Crowder, Cassandra ; Media; Rukiewicz, Katrina; Service Delivery & Operations -
Jordans Principle/ Principe de Jordan; Cookson-Hills, Molly (she-el le) 
Subject: For approval (Julien) by 4pm if possible - MEDIA REQUEST: Jordan's Principle changes 

Hi Julien, 

Context: 
We have another media call about Jordan's Principle operations. 

Can you please advise if you approve the proposed response below by 4pm if possible? 

Note: the response draws mainly from the response to the previous media call that is also for your approval. 

Approved by: 
• Liliana Gutierrez, a/DG Service Delivery and Operation, Jordan's Principle - February 12, 2025 
• Shared FYI with Legal Services - February 12, 2025 
• Shared FYI with Tasha Stefan is, DG Strategic Policy, Jordan's Principle - February 12, 2025 
• Cassandra Crowder, manager FNIHB Communications - February 12, 2025 

Thank you, 
Dana 

Dana McDonald (she/her/elle) 
343-548-2459 

f humbly acknowledge that f work on the unceded territory of the Algonquin Nation. 

*** 

SUBJECT/ SUJET: Jordan's Principle changes 
DEPARTMENT/ MINISTERE: ISC 
MAIN SECTOR/ SECTEUR PRINCIPAL: FNIHB / SPNI 

REPORTER/ JOURNALISTE: 
OUTLET/ MEDIA: 
EMAIL/ COURRIEL: 

Interview Request/ Demande d'entrevue: Yes, but statement provided 

DEADLINE/ ECHEANCE 
Reporter's Deadline: 2/13/2025 10:30 AM 
Comms Deadline: 2/12/2025 5:00 PM 

CONTEXT: 
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I saw the announcement about changes to the operating procedures 
of Jordan's Principle and wanted to reach out and see if someone from ISC might be available to discuss more the 
intentions behind these changes and impacts. 
My cell is . Our deadline is 10:30am on Thursday morning. 

QUESTIONS: 

We want to know: 
- How these changes will address the backlog of cases 
- What people should do if they currently have pending cases (do they need to re-apply? Do they need to send in 
additional documentation?) 
- Some feel that these changes would mean that Indigenous children will no longer have equal access to supports that 
non-Indigenous children have had, how do you respond to this concern? 
- How are you supporting First Nations in enforcing these changes -- i.e. in Kahnawake, the program is managed by 
the community's social services network, how are they provided guidance with these changes? 

PROPOSED RESPONSE: 

1. How these changes will address the backlog of cases 
Jordan's Principle supports equal access to a wide range of health, social and educational products and services that 
respond to the unique situation and distinct needs of each First Nation child. 
Since 2016 the range of types of requests has expanded from being primarily requests related to health and 
education supports, to now include broader social supports. This has also led to increases in overall requests. 
The updated procedures, providing greater clarity and consistency regarding eligible services and required 
documentation, will ensure requests align with the Initiative's original intent and assist in addressing the backlog. 
We are working to ensure long-term sustainability, keep pace with increased demand, and expedite decision­
making-all while staying true to the spirit of Jordan's Principle. 

2. What people should do if they currently have pending cases (do they need to re-apply? Do they need to send in 
additional documentation?) 
Requesters do not need to re-apply and a regional focal point will contact requesters if more information is required 
to review their request. 

3. Some feel that these changes would mean that Indigenous children will no longer have equal access to supports 
that non-Indigenous children have had, how do you respond to this concern? 
Jordan's Principle is intended to make sure that First Nations children have substantively equal access to government 
services. 
The changes to our operational procedures are in response to ensuring long-term sustainability, keeping pace with 
increased demand, and expediting decision-making-all while staying true to the spirit of Jordan's Principle. 
These updates are designed to improve the process and ensure that Jordan's Principle continues to support First 
Nations children for years to come. 

4. How are you supporting First Nations in enforcing these changes -- i.e. in Kahnawake, the program is managed by 
the community's social services network, how are they provided guidance with these changes? 
Indigenous organizations and communities were informed of gradual changes through regional communications from 
ISC. 
The government remains committed to working with First Nations partners to ensure First Nations children have 
equal access to essential government services. 

*** 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Castonguay, Julien 
Monday, March 3, 2025 5:36 PM 
McDonald, Dana (she-elle) 

Cc: 

Subject: 

Henderson, Libby (she-elle-iskwewiw); Rukiewicz, Katrina; Media; Gagnon, Emily; Holub, Gary 
(he-ii); Hitchcock, Lindsay (she-elle); Stefanis, Tasha (she-elle); Cookson-Hills, Molly (she-elle) 
Re: For approval (Julien) by 5:45pm if possible - MEDIA REQUEST 

Approved 

Thank you 
Julien 

Changes to Jordan's Principle 

On Mar 3, 2025, at 5:17 PM, McDonald, Dana (she-elle) wrote: 

Good afternoon Julien, 
Context: 
Please see below a proposed response to a media call regarding Jordan's Principle for your 
approval. 
This is based on pre-approved messaging, with new/revised text in 
Could you please advise if you approve by 5:45pm today if possible? 
Approved by: 

1. Lindsay Hitchcock, a/DG Service Delivery and Operation, Jordan's Principle - March 3, 
2025 

2. Reviewed by Legal Services - March 3, 2025 
3. Shared FYI with Gary Holub, a/manager FNIHB Communications- March 3, 2025 
4. Tasha Stefanis, DG Strategic Policy, Jordan's Principle - March 3, 2025 

Thank you for your help, 
Dana 
Dana McDonald (she/herlelle) 
343-548-2459 
I humbly acknowledge that I work on the unceded territory of the Algonquin Nation. 
*** 
SUBJECT/ SUJET: Changes to Jordan's Priciple 
DEPARTMENT/ MINISTERE: ISC 
MAIN SECTOR/ SECTEUR PRINCIPAL: FNIHB / SPNI 
CONSULTATIONS: NWT 
REPORTER/ JOURNALISTE: 
OUTLET/ MEDIA: 
EMAIL/ COURRIEL: 
PHONE/ TELEPHONE: 
Interview Request/ Demande d'entrevue: 
DEADLINE/ ECHEANCE 
Reporter's Deadline: TBC 
Comms Deadline:TBC 
CONTEXT: 

I'm seeking clarification on recent 
changes to JP funding 
QUESTIONS: 
1. I understand there is now a cap on funding for the upcoming fiscal year. Is that correct? I 

believe the spending cap will be set at $772 million, whereas there was no cap previously, and 
$2 billion was spent under the program last fiscal year. Is that accurate? 

2. I've heard that individuals applying for funding must now show they have been rejected for 
income assistance through the territorial government and also provide a letter of support from 
a health professional. Is this true? 

3. Will JP funding continue to be used for salaries of positions such as teacher assistants in 
schools across the NWT? 
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4. How much money was allocated to individual children and their families through JP funding in 
the NWT during the last fiscal year? Additionally, how much total funding was distributed to 
the NWT from JP funding last year? 

PROPOSED RESPONSE: 
1. I understand there is now a cap on funding for the upcoming fiscal year. Is that correct? I 

believe the spending cap will be set at $772 million, whereas there was no cap previously, 
and $2 billion was spent under the program last fiscal year. Is that accurate? 
Jordan's Principle has an annual reference level (or baseline) of $772.8 million per year 
approved by the Department of Finance until the end of the 2027-28 fiscal year (April 1 to 
March 31 ). The baseline level is the amount Indigenous Services Canada (ISC) begins with 
each fiscal year to cover annual costs of approved requests as well as the operational costs of 
administering Jordan's Principle. If necessary, ISC may seek additional in-year funding through 
the federal budget process or through off-cycle budget requests. Decisions on funding levels 
are made by the Minister of Finance and the Prime Minister and are subject to Parliamentary 
appropriations. 
For fiscal year 2024-25, the total budget for Jordan's Principle is $2.3 billion. 
Our work has not stopped, and we remain focused on making sure that First Nations children 
have equal access to the public services they need. Parents, guardians, and communities 
should continue to submit requests to Jordan's Principle for First Nations children. 

2. I've heard that individuals applying for funding must now show they have been rejected 
for income assistance through the territorial government and also provide a letter of 
support from a health professional. Is this true? 
We are working to ensure long-term sustainability, keep pace with increased demand, and 
expedite decision-making. To ensure resources are used in line with the purpose of 

1. How the requested product, service or support meets the distinct needs of the First Nation 
child, and 

2. How the child either: 
1. experienced gaps or delays in accessing government services, or 
2. was denied an existing government service because of their identity as a First 

Nations child 
Requests need to include appropriate supporting documentation from a professional that 
clearly links the requested product, service, or support to the child's specific needs. 

3. Will JP funding continue to be used for salaries of positions such as teacher assistants in 
schools across the NWT? 
Funding will not be approved for school-related requests, unless the requests are linked to the 
specific health, social or educational need of the First Nation child or if required to achieve 
substantive equality. Supports to school boards off-reserve and private schools will be 
redirected to provincial school boards, or other existing provincial and federally-funded 
programs. 
Jordan's Principle make sure First Nations children have equal access to essential 
government funded products, services, and supports they need, regardless of where they live 

For more information visit: 
Jordan's Principle 
https://www.sac-isc.gc.ca/eng/1568396042341/1568396159824 
Jordan's Principle Operational Bulletin 
https://www.sac-isc.gc.ca/eng/1739222520301 /1739222546551 

4. How much money was allocated to individual children and their families through JP 
funding in the NWT during the last fiscal year? Additionally, how much total funding was 
distributed to the NWT from JP funding last year? 

*** 

In fiscal year 2023-24 (April 1, 2023 to March 31, 2024), $80. 7 million was approved for 
requested products, services, and supports through Jordan's Principle in NWT. 

1. $11.5 million (14%) were for individual requests 
2. $69.2 million (86%) were for group requests 

This fiscal year, between April 1, 2024 and December 31, 2024, $67.1 million has been 
approved for requested products, services, and supports through Jordan's Principle in NWT. 

3. $6.8 million (10%) has been for individual requests 
4. $60.3 million (90%) has been for group requests 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

HI Katrina, 

Gutierrez, Liliana (she-elle) 
Friday, February 7, 2025 3:22 PM 
Rukiewicz, Katrina 
Cookson-Hills, Molly (she-elle); Hitchcock, Lindsay; McDonald, Dana (she-elle) 
RE: FOR APPROVAL Proposed Webpage changes 
FNIHB - Web Update Jordans Principle - Round 1 V2 KR_LG.docx 

Please see attached initial set of comments. I hope I was able to save them while riding this disastrous train ride. 
Thanks, 
Liliana 

From: Rukiewicz, Katrina 
Sent: Friday, February 7, 2025 1:38 PM 
To: Gutierrez, Liliana (she-elle) 
Cc: Cookson-Hills, Molly (she-elle); Hitchcock, Lindsay; McDonald, Dana (she-elle) 
Subject: FOR APPROVAL Proposed Webpage changes 
Importance: High 

Hi Liliana, 

Here is a first round of recommended changes to the website that aligns with the external messaging and the 
ministerial statement. I say first round in the context of urgency to align with the communication of our 
operational changes. 

There are a lot of comments and tracked changes - please let me know If you would rather a clean version. 

We did not touch substantive equality pages etc and did not change the minimal group request information 
(what and who can send requests) We will need to develop a specific group request page as part of future web 
page changes. 

Please ignore formatting issues. 

Thanks, 

Katrina Rukiewicz 
Senior Advisor 
National Office, Jordan's Principle and the Inuit Child First Initiative 
First Nations and Inuit Health Branch 
Indigenous Services Canada 
katrina.rukiewicz@sac-isc.gc.caJ Mobile: 343-572-5257 

Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generate de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
katrina.rukiewicz@sac-isc.gc.ca Mobile: 343-572-5257 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi Katrina, 

Gutierrez, Liliana (she-elle) 
Thursday, February 20, 2025 1 :30 PM 
Rukiewicz, Katrina 
RE: FOR REVIEW/APPROVAL Package for JPOC 
JPO(_PROPOSED Agenda - Feb 25 2025.docx 

Please find attached revised agenda. I updated contact info and titles and some edits. 
You can go ahead and send it. 
Thank you! 
Liliana 

From: Rukiewicz, Katrina 
Sent: Thursday, February 20, 2025 1:12 PM 
To: Gutierrez, Liliana (she-elle) 
Subject: FOR REVIEW/APPROVAL Package for JPOC 

Hi Liliana, 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Please see below proposed package for the upcoming JPOC. French agenda will come once approved. 

Meeting Materials 

1. Agenda 
2. (FR) Agenda 
3. Jordan's Principle operational bulletin ENG/FR 
4. Monthly reports Sept - Dec 2024 
5. Records of Decision - Sept 27, 2024 (to come) 

Katrina Rukiewicz 
Senior Advisor 
National Office, Jordan's Principle and the Inuit Child First Initiative 
First Nations and Inuit Health Branch 
Indigenous Services Canada 
katrina.rukiewicz@sac-isc.ge.caj Mobile: 343-572-5257 

Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generate de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
katrina.rukiewic~sc.gc.ca Mobile: 343-572-5257 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Castonguay, Julien 
Thursday, February 27, 2025 4:56 PM 
McDonald, Dana (she-elle) 
Stefanis, Tasha (she-elle); Rukiewicz, Katrina; Cookson-Hills, Molly (she-elle); Crowder, Cassandra; 
Henderson, Libby (she-elle-iskwewiw); Media 

Subject: Re: For urgent approval (Julien) - MEDIA REQUEST: / ICIF: 
Arctic Children and Youth Foundation campaign for temporary bridge funding 

Approved 
Julien 

On Feb 27, 2025, at 4:36 PM, McDonald, Dana (she-elle) wrote: 

Hi, 
Ill llllli For awareness, MINO added two paragraphs in • to question #5 in the below media call 

response. We have a hard deadline with the reporter and are delivering shortly. 
FYI, as the updated Inuit CFI webpages with the bulletins are live, we added the links to question 
#5 below. 

5. I saw you told CBC that recent changes were made to the program. Could you please send 
that to me too? When do those changes start? 
On February 10, ISC communicated that there are changes to operating procedures related to 
processing requests under Jordan's Principle. The implementation of these changes also applies 
to the Inuit Child First Initiative as operationally it has mirrored Jordan's Principle processes since 
its creation in 2018 as the interim approach for Inuit children. 
We are working to ensure long-term sustainability, keep pace with increased demand, and 
expedite decision-making. To ensure resources are used in line with the purpose of the Inuit Child 
First Initiative, requests must be directly related to achieving substantive equality for Inuit 
children. This approach ensures that funding aligns with addressing the unmet needs of Inuit 
children, while continuing to co-develop a long-term Inuit specific approach. 

The Inuit Child First Initiative ensures Inuit children have equal access to essential government 
funded products, services, and supports they need, regardless of where they live in Canada. It 
shouldn't negate provincial or territorial responsibility. 

Requests need to include appropriate supporting documentation from a professional that clearly 
links the requested product, service, or support to the child's specific needs. 
The operational procedures under the Inuit Child First Initiative have been gradually implemented 
since Fall/Winter of 2024-2025. 
For more information about the changes, visit: 
Supporting Inuit children 
https://www.sac-isc.gc.ca/eng/1536348095773 
Inuit Child First Initiative Operational Bulletin 
https://www.sac-isc.gc.ca/engL1Z4Q_41_6957763 

From: Castonguay, Julien 
Sent: Thursday, February 27, 2025 2:57 PM 
To: McDonald, Dana (she-elle) 
Cc: Stefanis, Tasha (she-elle); Rukiewicz, Katrina; Cookson-Hills, Molly (she-elle); Crowder, 
Cassandra; Henderson, Libby (she-elle-iskwewiw); Media 
Subject: RE: For urgent approval (Julien) - MEDIA REQUEST: 
ICIF: Arctic Children and Youth Foundation campaign for temporary bridge funding 
No concerns 
Thank you 

From: McDonald, Dana (she-elle) <dana.mcdona!dfZ:i>s<:1c ic;c.gc .. ca> 
Sent: Thursday, February 27, 2025 2:56 PM 
To: Castonguay, Julien <julien.castongua~sc.gc.cn> 
Cc: Stefanis, Tasha (she-elle) <Tasha.Stef~.gc .. ca>; Rukiewicz, Katrina 
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wi z -i .gc.ca>; Cookson-Hills, Molly (she-elle) 
isc.gc.ca>; Crowder, Cassandra <cassandra.crowder(wsoc isc.gc .. ca>; Henderson, Libby (she­
elle-iskwewiw) <Libby.Hend~.gc.ca>; Media <med 
Subject: For urgent approval (Julien) - MEDIA REQUEST / ICIF: 
Arctic Children and Youth Foundation campaign for temporary bridge funding 
Hi Julien, 
Context: 
Please see below an urgent media call response on Inuit CFI for your approval. There is a change 
in red from Tasha that, if you agree, we will ask Media Relations to also apply to the other media 
call response if it has not been delivered to the reporter yet. 
Approved by: 

1. Service Delivery and Operation, Jordan's Principle - February 27, 2025 
2. Tasha Stefanis, DG Strategic Policy, Jordan's Principle - February 27, 2025 
3. Cassandra Crowder, manager FNIHB Communications- pending 

Note: We are also sharing this FYI with LSU since it mentions Jordan's Principle in passing. 
Thank you, 
Dana 
Dana McDonald (she/herlelle) 
343-548-2459 
I humbly acknowledge that I work on the unceded territory of the Algonquin Nation. 
*** 
SUBJECT/ SUJET: ICIF: Arctic Children and Youth Foundation campaign for temporary bridge 
funding 
DEPARTMENT/ MINISTERE: ISC 
MAIN SECTOR/ SECTEUR PRINCIPAL: FNIHB / SPNI 
REPORTER/ JOURNALISTE: 
OUTLET/ MEDIA: 
EMAIL/ COURRIEL: 
Interview Request/ Demande d'entrevue: No 
DEADLINE/ ECHEANCE 
Reporter's Deadline: 2/27/2025 4:00 PM 
Comms Deadline: 2/27/2025 3:00 PM 
CONTEXT: 
I'm working on a story about the end of the Inuit Child First Initiative. The Arctic Children and 
Youth Foundation has launched a campaign to call for temporary bridge funding. 
I've reached out to Minister Hajdu's office for a political response, but I was also wondering: 
QUESTIONS: 

1. How much money has been allocated and spent on this program in the last year 
2. how many Inuit children have accessed support from it 
3. I understand a long-term solution is being co-developed, so confirmation on that and the 

latest on that process 
4. Anything else you want to share related to the program 
5. I saw you told CBC that recent changes were made to the program. Could you please send 

that to me too? When do those changes start? 
PROPOSED RESPONSE: 
1. How much money has been allocated and spent on this program in the last year 
The Government of Canada has committed $387.5 million since 2019 to the Inuit Child First 
Initiative: 

1. An initial $220 million over five years was announced beginning in 2019 to address the 
immediate needs of Inuit children and to continue working with Inuit partners to improve 
local capacity to deliver services. 

2. An additional $167.5 million over two years starting in 2023-2024 was announced in 2024, 
to allow delivery of the current interim approach while Canada and Inuit Partners 
continued the co-development of a long-term approach for the Inuit Child First Initiative 

From April 1, 2024 to December 31, 2024, $177.2 million has been spent or committed to be spent 
to support requests under the Intuit Child First Initiative. 
2. How many Inuit children have accessed support from it 
From April 1, 2020 until December 31, 2024, 12,583 Inuit children had approved individual 
requests through the Inuit Child First Initiative. 
In the current fiscal year (April 1, 2024 to December 31, 2024), there were 4,635 Inuit children with 
approved individual requests through the Inuit Child First Initiative. 
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This does not include children who accessed the Inuit Child First Initiative through group 
requests, as the organizations that make those requests are responsible to track data about 
individual children in group requests. 
3. I understand a long-term solution is being co-developed, so confirmation on that and the 
latest on that process 
Canada and Inuit Partners are continuing to co-develop a long-term approach for the Inuit Child 
First Initiative. Indigenous Services Canada (ISC) remains committed to this co-development 
process and will continue to engage Inuit Partners 'Ni~h upda~e3 e13 rnore informe1tion i3 me1de 

4. Anything else you want to share related to the program 
ISC continues to accept new requests for products, services and supports through the Inuit Child 
First Initiative. 
5. I saw you told CBC that recent changes were made to the program. Could you please send 
that to me too? When do those changes start? 
On February 10, ISC communicated that there are changes to operating procedures related to 
processing requests under Jordan's Principle. The implementation of these changes also apply to 
the Inuit Child First Initiative as operationally it has mirrored Jordan's Principle processes since its 
creation in 2018 as the interim approach for Inuit children. 
We are working to ensure long-term sustainability, keep pace with increased demand, and 
expedite decision-making. To ensure resources are used in line with the purpose of the Inuit Child 
First Initiative, requests must be directly related to achieving substantive equality for Inuit 
children. This approach ensures that funding aligns with addressing the unmet needs of Inuit 
children, while continuing to co-develop a long-term Inuit specific approach. 
The operational procedures under the Inuit Child First Initiative have been gradually implemented 
since Fall/Winter of 2024-2025. 
For more information about the changes, visit: [We will provide this link if the updated webpages 
go live before the reporter's deadline] 
*** 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Loh, Kimberley (use my name) 
Monday, February 10, 2025 2:55 PM 
Hinshaw, Deena (she) 
Berland, Frankie; Thiara, Parminder; Brown, Jamie (he-ii); Jongejan, Dayna (she-iskwewiw); 
Oostendorp, Michael; Doubleday, Shannon; Grano, Shawn; LeBlanc, Stacey (she); Bilinsky, Lauren 
(she); Sarin, Chris; Wright, Jennine (she); Bull, Brenda (she); Cairns, Blair; Ferozdin, Amelia; Wujcik, 
Andrew (he); Laboucan, Rhonda (she-elle) 

Subject: Re: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// 
Changements importants apportes a !'initiative du principe de Jordan's et !'initiative L'enfant 
inuit d'abord - Lignes directrices 

Hey Deena, I circulated to my teams with an 'Internal only', and am waiting for Jordan's to perform their comma strategy 
as it emerges from HQ. 

K 
Sent from my iPhone 

On Feb 10, 2025, at 12:52 PM, Hinshaw, Deena (she) wrote: 

Thanks, Frankie. The nutrition team was thinking of sending it to dieticians in communities, so sounds like 
they could do that maybe on Wednesday this week? 
Deena 
Dr. Deena Hinshaw (she/her) 
Deputy Medical Officer of Health 
Indigenous Services Canada, Alberta Region 
Government of Canada 
deena.binshaw@sac:isc.gc.ca 

From: Berland, Frankie 
Sent: Monday, February 10, 2025 12:50 PM 
To: Hinshaw, Deena (she); Thiara, Parminder; Brown, Jamie (he-il) ; Jongejan, Dayna (she-iskwewiw) ; Loh, 
Kimberley (use my name); Oostendorp, Michael; Doubleday, Shannon ; Grona, Shawn; Le Blanc, Stacey 
(she) ; Bilinsky, Lauren (she); Sarin, Chris; Wright, Jennine (she); Bull, Brenda (she) ; Cairns, Blair; 
Ferozdin, Amelia ; Wujcik, Andrew (he) 
Cc: Laboucan, Rhonda (she-elle) ; Berland, Frankie 
Subject: RE: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// 
Changements importants apportes a l'initiative du principe de Jordan's et l'initiative L'enfant inuit d'abord -
Lignes directrices 
Hi Deena 
Parm is in the process of sharing this with Chiefs. I am also in the process of sharing this with Health 
Directors and all Requestors. Expect this to be out the door by end of day today or tomorrow morning. 
I hope this helps. 
Kinanaskomitin, 
Frankie Berland 
Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.BerLand@sac:isc.gc.ca I Cell: (343) 551-5348 
Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.BerLand@sac:isc.gc.ca I Cellulaire: (343) 551-5348 
I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling 
route to the Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First 
Nations, Metis, and Inuit whose footsteps have marked these lands for centuries. 
Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, 
agissiez ou repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or 
respond outside of your normal work hours. 

From: Hinshaw, Deena (she) <deena.hinsha~sc.gc.ca> 
Sent: Monday, February 10, 2025 12:48 PM 
To: Thiara, Parminder <parminder.thiar~gc.ca>; Berland, Frankie 
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isc.gc.ca>; Brown, Jamie (he-il) <jarnie.brown@sac-isc.gc.ca>; Jongejan, Dayna (she-iskwewiw) 
<da-)'na.jongejan@sac-isc.gc.ca>; Loh, Kimberley (use my name) 
Oostendorp, Michael <michael.oostendorp@sac-isc.ge.cP; Doubleday, Shannon 
<shannon.doubleda-)'@sac-isc.gc.ca>; Grona, Shawn 
(she) <stace-)'.leblanc@sac-isc.gc.ca>; Bilinsky, Lauren (she) 
Chris <chris.sarin@sac-isc.gc.ca>; Wright, Jennine (she) 
(she) <Brenda.bull@sac-isc.gc.ca>; Cairns, Blair -~,u"·'·"'"' ''··'-'=~_,_,,_~~-,..•­

<amelia.ferozdin@sac-isc.gc.ca>; Wujcik, Andrew (he) 
Cc: Laboucan, Rhonda (she-elle) <rhonda.laboucan@sac i~,c+::c .. c,,> 
Subject: RE: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// 
Changements importants apportes a ['initiative du principe de Jordan's et l'initiative L'enfant inuit d'abord -
Lignes directrices 
Thanks, Parm. 
Can this attachment be shared outside the organization - perhaps waiting until next week or so for the 
information to flow to leadership first before our teams send to their contacts? 
Thanks, 
Deena 
Dr. Deena Hinshaw (she/her) 
Deputy Medical Officer of Health 
Indigenous Services Canada, Alberta Region 
Government of Canada 
deena.hinshaw@sac-isc.gc.ca 

From: Thiara, Parminder <parminder.thiara@sac-isc.ge .ca> 
Sent: Monday, February 10, 2025 11 :01 AM 
To: Berland, Frankie <frankie.berland@sac-isc.gc.ca>; Brown, Jamie (he-il) 
Jongejan, Dayna (she-iskwewiw) <da-)'na.jongejan@sac isc.t;c.cc,>; Loh, Kimberley (use my name) 
<kimberle-)'.loh@sac-isc.gc.ca>; Oostendorp, Michael -.. '"•''"·'-''-'-'-"~~· "·····, ~=~""-'···•···,·,··"'•"••- Doubleday, 
Shannon <shannon.doubleday:@sac-isc.gc.ca>; Grona, Shawn LeBlanc, 
Stacey (she) <stacey:.leblanc@sac-isc.gc.ca>; Hinshaw, Deena (she) 
Bilinsky, Lauren (she) <lauren.bilinsky:@sac-isc.gc.ca>; Sarin, Chris 
Jennine (she) <jennine.wright@sac-isc.gc.ca>; Bull, Brenda (she) <Bre11dn 
Blair <blair.cairns@sac-isc.gc.ca>; Ferozdin, Amelia <nrnel.izL 
(he) <andrew.wujcik@sac-isc.gc.ca> 
Cc: Laboucan, Rhonda (she-elle) <rhonda.laboucan@f:nc-isc.f{C .. c<1> 
Subject: FW: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// 
Changements importants apportes a ['initiative du principe de Jordan's et l'initiative L'enfant inuit d'abord -
Lignes directrices 
Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 
Dear Team, 
I hope you're all doing well. 
We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First 
Initiative that will be announced publicly on Monday by the Minister Mini';tc:r 
changes to operating procedures related to processing und,;1 ,,r;a). As 
part of this process, we have attached a copy of the new guidelines that is going to all partners and an 
internal guidance document. French versions of the internal guidance /CF/ bulletin (as well as lnuktitut for 
/CF/) will follow later in the week. 
More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 
We cannot emphasize enough how much we appreciate your hard work and dedication, especially during 
this time of adjustment. 
If you have any questions, please don't hesitate to reach out for clarification or guidance. 
Thanks 
Parminder 
Parminder Thiara MD CCFP FRCPC 
A/Regional Executive Officer 
First Nations and Inuit Health Branch, Alberta Region 
Indigenous Services Canada 
(403) 861-8447 
Direction Generale de la Sante des Premieres 
Nations et des Inuits, Region de l'Alberta 
Services Aux Autochtones Canada 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Hinshaw, Deena (she) 
Monday, February 10, 2025 3:22 PM 
Berland, Frankie 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Subject: RE: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// 
Changements importants apportes a !'initiative du principe de Jordan's et !'initiative L'enfant 
inuit d'abord - Lignes directrices 

Thank you 

Dr. Deena Hinshaw (she/her) 
Deputy Medical Officer of Health 
Indigenous Services Canada, Alberta Region 
Government of Canada 
deena.hinshaw@sac-isc.gc.ca 

From: Berland, Frankie 
Sent: Monday, February 10, 2025 1 :14 PM 
To: Hinshaw, Deena (she); Thiara, Parminder; Brown, Jamie (he-il) ; Jongejan, Dayna (she-iskwewiw) ; Loh, Kimberley (use 
my name); Oostendorp, Michael; Doubleday, Shannon ; Grona, Shawn ; LeBlanc, Stacey (she); Bilinsky, Lauren (she) ; 
Sarin, Chris; Wright, Jennine (she); Bull, Brenda (she) ; Cairns, Blair; Ferozdin, Amelia ; Wujcik, Andrew (he) 
Cc: Laboucan, Rhonda (she-elle); Berland, Frankie 
Subject: RE: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements 
importants apportes a l'initiative du principe de Jordan's et l'initiative L'enfant inuit d'abord - Lignes directrices 

Hi Deena 

The three emails: to the Chiefs, HDs, and Requestors have just gone out so; from my part, I don't see a problem sharing 
this with the Dieticians. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frnnkie.Berland@sac-isc.gc.ca I Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
FranJ<:ie.BerLand@sac:isc.gc.ca I Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 
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I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Hinshaw, Deena (she) <deena.hinshaw@sac-isc.gc.ca> 
Sent: Monday, February 10, 2025 12:53 PM 
To: Berland, Frankie <frankie.berland@sac-isc.gc.ca>; Thiara, Parminder 
Jamie (he-il) <jamie.brown@sac-isc.gc.ca>; Jongejan, Dayna (she-iskwewiw) -,.,.., ,,, .. ,,.,,"", .. ,u, ,,,.•···"····""···""'· ., ... "­
Kimberley (use my name) <kirnberley:.loh@sac-isc.gc.ca>; Oostendorp, Michael ,,, ,,,_.,,u,., .•... , ...... , .•... , ,,_.,., , ... ,,.,'"''"'··· ,,.-,--·n•···-··-­
Doubleday, Shannon <shannon.doubleday:@sac-isc.gc.ca>; Grano, Shawn 
Stacey (she) <stacey:.leblanc@sac-isc.gc.ca>; Bilinsky, Lauren (she) •«•-" , .. , ... ,_..,.,, "_.'"'---'-'-'--'"''""--"'----'-'-'-..,__,.,.,, ..... u• Sarin, Chris 
<chris.sarin@sac-isc.gc.ca>; Wright, Jennine (she) <jennine.\\Tii<ht:d,sc,c isC-i:lC.t:,;;1>; Bull, Brenda (she) 
<Brenda.bull@sac-isc.gc.ca>; Cairns, Blair <blair.cairns@sac ;~,c.i;c.cn>; Ferozdin, Amelia 
isc.gc.ca>; Wujcik, Andrew (he) <andrew.wujcik@sac-isc.gc.cn> 
Cc: Laboucan, Rhonda (she-elle) <rhonda.laboucan@sac-isc.t;c.cc,> 
Subject: RE: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements 
importants apportes a ['initiative du principe de Jordan's et l'initiative L'enfant inuit d'abord - Lignes directrices 

Thanks, Frankie. The nutrition team was thinking of sending it to dieticians in communities, so sounds like they could do 
that maybe on Wednesday this week? 

Deena 

Dr. Deena Hinshaw (she/her) 
Deputy Medical Officer of Health 
Indigenous Services Canada, Alberta Region 
Government of Canada 
deena.hinshaw@sac-isc.gc.ca 

From: Berland, Frankie <frankie.berland@sac-isc.gc.ca> 
Sent: Monday, February 10, 2025 12:50 PM 
To: Hinshaw, Deena (she) <deena.hinshaw@sac-isc.gc.ca>; Thiara, Parminder 'F'•" ,, .,,,._,..,,, "'·' "'·" --,~=L_J•''•/--,.,--./.--.,, __ ,. 

Brown, Jamie (he-il) <jamie.brown@sac-isc.gc.ca>; Jongejan, Dayna (she-iskwewiw) 
Loh, Kimberley (use my name) <kirnberley:.loh@sac-isc.gc.ca>; Oostendorp, Michael ,,, ,,,,/ .... ,_,,,=~G'd_• ,,., .. ,. ,='..c2-'d2L__ 
isc.gc.ca>; Doubleday, Shannon <shannon.doubleda~sc.,gc.c;;>; Grona, Shawn 
LeBlanc, Stacey (she) <stacey:.leblanc~gc.ca>; Bilinsky, Lauren (she) 
Chris <chris.sarin@sa~gc.ca>; Wright, Jennine (she) 
<Brenda.bull@sac-isc.gc.ca>; Cairns, Blair <blair.cairns@sac i,;c.gr;_c,,>; Ferozdin, Amelia 
isc.gc.ca>; Wujcik, Andrew (he) <andrew.wujcik@sac-isc.gc.ca> 
Cc: Laboucan, Rhonda (she-elle) <rhonda.laboucan~.gc.c;;>; Berland, Frankie 
Subject: RE: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements 
importants apportes a ['initiative du principe de Jordan's et l'initiative L'enfant inuit d'abord - Lignes directrices 

Hi Deena 
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Parm is in the process of sharing this with Chiefs. I am also in the process of sharing this with Health Directors and all 
Requestors. Expect this to be out the door by end of day today or tomorrow morning. 

I hope this helps. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Hinshaw, Deena (she) <deena.hinshaw@sac-isc.gc.ca> 
Sent: Monday, February 10, 2025 12:48 PM 
To: Thiara, Parminder <parminder.thiara@sac-isc.gc.ca>; Berland, Frankie <lranl<ir, 
Jamie (he-il) <jamie.brown@sac-isc.gc.ca>; Jongejan, Dayna (she-iskwewiw) 
Kimberley (use my name) <kimberle)'.loh@sac-isc.gc.ca>; Oostendorp, Michael 
Doubleday, Shannon <shannon.doubleda'J"_@sac-isc.gc.ca>; Grona, Shawn 
Stacey (she) <stace)'.leblanc@sac-isc.gc.ca>; Bilinsky, Lauren (she) Sarin, Chris 
<chris.sarin@sac-isc.gc.ca>; Wright, Jennine (she) 'JV'' .... , .. v•• .. , ,,:,, ""-'~~_,,,,,,,,,;,,,·•"·,.n,, Bull, Brenda (she) 
<Brenda.bull@sac-isc.gc.ca>; Cairns, Blair <blair.cairns@sac-i,,c .. gr;.ca>; Ferozdin, Amelia 
isc.gc.ca>; Wujcik, Andrew (he) <andrew.wujcik@sac-isc.gc.ca> 
Cc: Laboucan, Rhonda (she-elle) <rhonda.laboucan@sac-isc.gc .. ca> 
Subject: RE: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements 
importants apportes a l'initiative du principe de Jordan's et l'initiative L'enfant inuit d'abord - Lignes directrices 

Thanks, Parm. 

Can this attachment be shared outside the organization - perhaps waiting until next week or so for the information to flow 
to leadership first before our teams send to their contacts? 
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Thanks, 

Deena 

Dr. Deena Hinshaw (she/her) 
Deputy Medical Officer of Health 
Indigenous Services Canada, Alberta Region 
Government of Canada 
deena.hinshaw@sac-isc.gc.ca 

From: Thiara, Parm ind er <parrninder.thiara@sac-isc.gc.ca> 
Sent: Monday, February 10, 2025 11 :01 AM 
To: Berland, Frankie <frankie.berland@sac-isc.gc.ca>; Brown, Jamie (he-il) 
Dayna (she-iskwewiw) <da}'na.jongejan@sac-isc.gc.ca>; Loh, Kimberley (use my name) 
Oostendorp, Michael <rnichael.oostendorp@sac-isc.gc.ca>; Doubleday, Shannon 
Grano, Shawn <shawn.grono@sac-isc.gc.ca>; LeBlanc, Stacey (she) 
(she) <deena.hinshaw@sac-isc.gc.ca>; Bilinsky, Lauren (she) ,u,,, , __ , "'""'"'' """"-"=YY="'-'t,'--'•'"'"~ Sarin, Chris 
<chris.sarin@sac-isc.gc.ca>; Wright, Jennine (she) <jennine.\\Tii<ht:d,sc,c isC.i:lC.t:,;;1>; Bull, Brenda (she) 
<Brenda.bull@sac-isc.gc.ca>; Cairns, Blair <blair.cairns@sac ;~,c.i;c.cn>; Ferozdin, Amelia 
isc.gc.ca>; Wujcik, Andrew (he) <andrew.wujcik@sac-isc.gc.cn> 
Cc: Laboucan, Rhonda (she-elle) <rhonda.laboucan@sac-isc.t;c.cc,> 
Subject: FW: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements 
importants apportes a ['initiative du principe de Jordan's et l'initiative L'enfant inuit d'abord - Lignes directrices 

Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines 

Dear Team, 

I hope you're all doing well. 

We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that 
will be announced publicly on Monday by the Minister ,~-~--J,, . .,.,,, , .. ..,1 , ........ ,. ... ,., , .... r ....... , ...... , .. , ......... ,. .... ,. . .,,_,'-"---'~,.,__.,_.= ,.,, .... ,,., 

procedu~rocessing reQuests under Jordan's Princinlc: •·· c:anmla.ca). As part of this process, we have 
attached a copy of the new guidelines that is going to all partners and an internal guidance document. French versions of 
the internal guidance /CF/ bulletin (as well as lnuktitut for /CF/) will follow later in the week. 

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out for clarification or guidance. 

Thanks 

Parminder 

Parminder Thiara MD CCFP FRCPC 
A/Regional Executive Officer 
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First Nations and Inuit Health Branch, Alberta Region 
Indigenous Services Canada 
(403) 861-8447 

Direction Generale de la Sante des Premieres 
Nations et des Inuits, Region de l'Alberta 
Services Aux Autochtones Canada 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 

Cookson-Hills, Molly (she-el le) on behalf of Castonguay, Julien 
Monday, February 10, 2025 12:49 PM 
Castonguay, Julien 
ADMO Jordans Principle/ Principe de Jordan 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

RE: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// 
Changements importants apportes a !'initiative du principe de Jordan's et !'initiative L'enfant 
inuit d'abord - Lignes directrices 
Jordan's Principle external operational bulletin_feb 10th_FR.pdf; Jordan's Principle external 
operational bulletin_clean_feb10_EN.pdf; ICFI External operational bulletin_ Feb 10_EN clean.pdf; 
INTERNAL - Updated operational guidance_ Jordans Principle and Inuit Child First lnitiative_feb 
10 clean.pdf 

Apologies, resending with slightly updated versions. 

Julien 

From: Cookson-Hills, Molly (she-el le) On Behalf Of Castonguay, Julien 
Sent: Monday, February 10, 2025 12:38 PM 
To: Castonguay, Julien 
Cc: ADMO Jordans Principle/ Principe de Jordan 
Subject: Important Changes to Jordan's Principle and Inuit Child First Initiative - Guidelines// Changements importants apportes 
a !'initiative du principe de Jordan's et !'initiative L'enfant inuit d'abord - Lignes directrices 

Dear HQ Team, 

I hope you're all doing well. 

We wanted to inform you of some important operational changes to Jordan's Principle and Inuit Child First Initiative that will be 

announced publicly on Monday by the Minister ,===============ec.cu=====.:x;,,,;======== 
processing requests under Jordan's Principle~ Canad:Lca). As part of this process, we have attached a copy of the new guidelines 
that is going to all partners and an internal guidance document. French versions of the internal guidance /CF/ bulletin (as well as 
lnuktitut for /CF!} will follow later in the week. 

More details will be shared in the coming days, but we wanted to ensure you are aware of these changes. 

We cannot emphasize enough how much we appreciate your hard work and dedication, especially during this time of 
adjustment. 

If you have any questions, please don't hesitate to reach out to your manager for clarification or guidance. 

Best regards, 

Julien 

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■ 

Chere equipe, 

J'espere que vous allez bien. 
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Nous voulions vous informer de certains changements operationnels importants apportes au principe de Jordan et a !'initiative« 
L'enfant inuit d'abord », qui seront annonces publiquement lundi par le ministre (Decl:nJtlon d\' la min1stre H:1idu sw 1t,s 
changements apportes aux procedures operationnelles liees au traitement des demandes en vertu du nnci e de Jordan -
Canada,ca. Dans le cadre de ce processus, nous avons joint une co pie des nouvelles lignes directrices qui seront envoyes aux 
partenaires ainsi que des lignes directrices internes. Les versions fram;aises du bulletin d'orientation interne de /'!CF/ (ainsi que 
l'inuktitut pour /'!CF!} suivront plus tard dons la semaine. 

De plus amples informations seront communiquees dans les prochains jours, mais nous voulions nous assurer que vous etiez au 
courant de ces changements. 

Sachez que nous apprecions votre travail et votre devouement, en particulier en cette periode d'adaptation. 

Si vous avez des questions, n'hesitez pas a contacter votre gestionnaire pour obtenir des eclaircissements ou des conseils. 

Meilleures salutations, 

Julien 

Julien Castonguay (II I He) 
Sous-ministre adjoint par interim I Interim Assistant Deputy Minister 
Principe de Jordan et !'Initiative les enfants Inuits d'abord I Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada I Services aux Autochtones Canada 
julien,castonguav@sac-isc.gc.ca I (613) 295-3190 

2 

001595 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 

5 

001600 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 

7 

What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 

10 
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Updated Operational Guidance and Direction on the Implementation of the 

Jordan's Principle and Inuit Child First Initiative 

The objective of this document is to provide updated guidance and direction in the 
implementation of Jordan's Principle and ICFI, including: 

• Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

• Updated direction on the management of group requests 
• Determination and escalation process 

• Mandatory operational process to expedite the review and determination of individual 
and group requests 

• Updated quality control and monitoring of requests in Jordan's Principle and ICFI. 

1. Updated direction on the eligibility of products, services and supports approved under 
Jordan's Principle and ICFI 

The updated direction applies to all individual and group requests. 

The following types of funding requests under Jordan's Principle and ICFI must be escalated to 
headquarters for review and determination without exception: 

• Requests for the purchase, construction or structural renovations of homes (on- or 
off-reserve) including the following: 

o Funding requests for the purchase or construction of dwellings. 1 

o Any requests to support structural renovations 2 of dwellings. 
o Any requests for housing-related financial obligations and expenses (e.g., 

funding or reimbursement of mortgage payments, property taxes, home 
insurance or other housing purchase or ownership related expenditures, etc.) 

o This update replaces any previous direction, including the November 22, 
2023 guidance 3 on housing and renovation requests, which is no longer in 
effect. 

1 Dwelling refers to (but not limited to) individual housing units, modular homes, trailer or mobile homes, 
condominiums or other temporary or permanent housing structures. 
2 Structural renovations involve (but are not limited to) removing and/or replacing the foundation, roof, floor, 
frame, or exterior/load-bearing walls of a home. 
3 Jordan's Principle and Inuit Child First Initiative Operational Bulletin 

Operational Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's Principle- Guidance 

1 
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• Non-medical related requests without a specific recommendation from a health 
professional, including the following: 

o Any purchase of vehicles, including recreational vehicles and within the 
context of group requests (e.g. land-based healing activities, support to 
employees, including health, social, education staff or case managers or 
other similar) 

o Any accessories (furniture, appliances, recreational items, clothing, toys) 
o Non-medical respite including for childcare, babysitting, daycare 

• Requests to support sporting events or sport-related training: 
o Including fees, tuition or funding for sports academies (i.e. Elite, 

competitive), group sporting events (tournaments), and associated travel 

• Requests from provincial or territorial school boards (off-reserve) or private schools 
(off-reserve) 

o This includes funding requests from school boards and schools off-reserve to 
support educational assistance, educational specialists, tutors, school 
supplies, administrative fees, laptops or funding 

• Requests for services, supports and products for youth over the age of majority in 
their province or territory of residence 

• Funding for international travel 

The above direction applies to individual requests and group requests, as well as expenditures 
made within contribution agreements for Jordan's Principle and ICFI. 

This direction does not replace the Back-to Basics approach, it is to provide clarification on 
certain aspects of the Back-to-Basics approach and provide clear and consistent guidance for 
assessing requests according to the CHRT orders. For example, providing operational guidance 
on letters of support and the application of substantive equality. 

2. Updated direction on the management of group requests 

Updated direction for the management of all group funding requests through Jordan's Principle 
and ICFI: 

• Each new group request should be considered based on unmet needs, gaps in other 
programs or services, and on a case-by-case basis. 

• An existing or previously approved request in Jordan's Principle and ICFI does not 
represent a commitment for ongoing funding or automatic renewal. 
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• Requestors funded through group requests should not spend funds beyond the 
amount for which they have received a formal written approval through Jordan's 
Principle and ICFI. 

o Funding should not be spent unless approved first through Jordan's Principle 
and ICFI. 

o Requests for reimbursements or retroactive payment for previous year's 
expenditures or deficits that have not previously been approved are not 
eligible for funding under Jordan's Principle and ICFI. 

o Additional funding beyond (e.g. top-ups, amendments or deficits) what was 
approved in a group request within a fiscal year will be determined as 
separate and new requests. 

• ISC is not required to pay for costs incurred by a recipient without prior agreement 
and approval. Therefore, funding spent without a documented funding agreement 
will not be reimbursed by ISC. 

• General administrative fees, including the application of a 10% administrative charge, is 
no longer eligible for funding under Jordan's Principle and ICFI without exception. 

o All projected administrative expenditures must be itemized and have a 
demonstrable link to the implementation of the project, program, or service to 
First Nations and Inuit children below the age of majority. 

o Efforts to obtain financial reports from previous fiscal years for all group requests 
to Jordan's Principle and ICFI should be discussed with recipients prior to decision­
making. For example, further funding in 2024-25 fiscal year may be escalated to 
headquarters for guidance, review and determination in the absence of audited 
financial reports. This is to demonstrate that previously approved funding was 
spent on the intended purpose to support direct services, supports and products 
for First Nations and Inuit children, and helps determine any unspent funds 
remaining with a given recipient. 

• It is mandatory that funding approved through group requests and transferred through 
contribution agreements under Jordan's Principle and ICFI adhere to standard financial 
management, accountability and reporting practices.4 

• At the end of a fiscal year, any unspent funds from group requests must be reported and 
will be assessed on a case-by-case basis. All of these unspent funds identified by a 

4 Funding provided through contribution agreements must adhere to the Treasury Board Policy on Transfer Payments 

and the Directive on Transfer Payments, as well as Indigenous Services Canada's Transfer Payment Management 

Control Framework. 
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recipient for carry-forward will be applied to other future funding requests made by 
same recipient through Jordan's Principle and ICFI. 

• New group requests for funding beyond one fiscal year (i.e. multi-year requests) should 
not be determined before seeking guidance and confirmation from headquarters. 

3. Determination and Escalation process 

All requests described in this bulletin are to be escalated to National Headquarters using the Case 
Management System (CMS). 

Previously established reasons for escalating a request continue to be in effect, including the 
following: 

• Where the Region requires advice/support on a request and no resolution has come 
from a consultation with the HQ Operations Team. 

• Where the child is over the Age of Majority. This includes requests that begin when 
recipient is a child and payment schedule goes beyond when recipient attains Age of 
Majority. 

• Requests for Indigenous children with no status, who do not meet eligibility 
requirements for Self-Governing First Nations, who are not eligible to be registered, 
and are not ordinarily resident on-reserve. 

• Other requests recommended for denial by the Region. 

• Income assistance related requests (rent, groceries, utilities, and accommodations) 
above 6 months of total cumulative support. 

Each region has the opportunity to present escalated cases during their weekly Escalations 
meetings, the National Daily Urgent escalations meetings, or can be submitted (via CMS) 
through the regular escalation process. 

National Decision Makers will work with the region and Escalations Team to make 
determinations as quickly as possible. 

4. Mandatory operational process to expedite the review and determination of 
individual and group requests 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of all group requests: 

• As additional guidance is being developed, further direction will be issued to provide 
additional information and facilitate case-by-case decision-making. 

• All group requests must be entered into the Jordan's Principle and ICFI Case 
Management System (CMS) prior to approving funding. 
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• For group requests, regions must complete the attached Group Request 
Recommendation Form to provide decision makers with the regional background and 
the regions' recommendation for each escalated request. When determinations are 
made, the Escalations Team will upload the determination and the associated rationale 
for the determination into the Jordan's Principle and ICFI CMS. 

The following are mandatory requirements and must be undertaken for the appropriate 
management, follow up and determination of individual requests: 

• To ensure an expedited review of requests, regions are asked to provide as much 
information as possible using the regional Individual Request Recommendation Form 
and upload in the Case Management System to support the decision-making process for 
individual and group requests. 

For both Group and Individual requests, the following are mandatory and must be undertaken 
for the appropriate management, follow up and determination: 

• All requests must be accompanied by a letter of recommendation or support that 
demonstrates the request links directly to the child's unmet health, social or educational 
needs. For example, requesters should not submit a request for clothing, if not 
accompanied by letter of recommendation or support from a health professional, within 
the child's circle of care, indicating the medical need for the items. 

• Letters of support must be provided by a health professional, educational professional 
and/or Elder or Knowledge Keeper, depending on their expertise as it relates to their 
ability to determine the unmet needs of the child, and the supports required; and must 
be within the child's circle of care. 

• For professionals providing a letter of support, this should be made within their scope of 
practice. To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain licensure or certification from the appropriate 
regulatory body in their province or territory of practice. Note: unless there are 
exceptional circumstances (e.g., limited access to professionals), letters of 
recommendation will not be accepted from the vendor/service provider and/or anyone 
affiliated with the vendor/service provider. 

• When extension of services is requested, updated letters of support are required to 
support children's changing needs or to demonstrate a need for continued supports or 
services. 

5. Updated quality control and monitoring of requests in Jordan's Principle and ICFI 

• Jordan's Principle and ICFI will enhance quality control initiatives to implement 
efficiencies and identify areas of improvement in an ongoing matter. 

• This will include weekly checks to reconcile the Jordan's Principle and ICFI CMS with 
GCIMS. 
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• This will also include verifications to confirm adherence to the above directives. This 
may include spot checks to ensure eligibility of requestors is appropriately verified and 
documented or that supporting documents, including relevant letters of support, are 
submitted. 
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Questions and Answers 

General Information 

Q: Why are we being asked to escalate more types of requests? 

A: To ensure the long-term sustainability of Jordan's Principle and ICFI, we must remain focused 
on its core mission: ensuring that First Nations and Inuit children do not experience gaps and 
delays in accessing government services. We recognize a need to implement some immediate 
measures to ensure greater clarification and accountability. Therefore, the identified types of 
requests above need to be escalated to National Headquarters for consistent application and 
case-by-case review. 

Q: How do we define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete relevant 
education, training, and obtain and maintain a license or certification in good standing from the 
appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child-specific 
recommendations based on their professional scope of practice, and be within the child or 
children's circle of care. Letters of recommendation are expected to outline the services required 
for each child and the needs being met through the recommended service. 

Q: Why do we need to escalate non-medical respite and childcare/daycare requests? 

A: Respite is intended for children with significant medical needs or exceptional needs. Not all 
respite requests submitted meet this definition. 

Requests for childcare and daycare should only be approved in circumstances when the services 
can meet the child's medical or exceptional needs. Requests must be supported by a registered 
medical professional within their scope of practice. 

All respite, childcare and/or daycare must be child specific and meet medical or exceptional 
needs of the First Nations and Inuit child. Additionally, the provision of these services must be 
supplied by a certified professional who is qualified to attend to those specific medical or 
exceptional needs. 

Q: What is considered Respite Care? 

7 

001612 



Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

a n's 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Escalating these requests is to support a consistent application of these requirements. 

Q: Can I decide on a request where the application, supporting documents, etc. have not 
been input into the Jordan's Principle and ICFI Case Management System? 

A: Except in truly urgent circumstances, a determination cannot occur until all relevant 
information (as noted above) has been entered into the Jordan's Principle and ICFI CMS. Data 
available within Jordan's Principle and ICFI CMS is available for reporting requirements as well 
as monitoring and release of funds through GCIMS. 

Group Requests 

Q: When should an application to Jordan's Principle and ICFI be considered a group request? 

A: Group Requests should be used instead of individual requests when the needs of children 
seeking services are more effectively met as part of the collective needs of a defined group. 

Who can a Group Request be submitted to? 

• A group of children (more than one child) 
within one family, or from multiple 
families or guardians with specific needs; 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

Q: Are previous bulletins still applicable? 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as Occupational therapy, 
Physical Therapy, Speech and 
Language, Cultural Services, 
Behavioural Therapy, etc.) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as Youth Mental Health 
Workers) 

A: Previous bulletins are no longer applicable. This includes: 
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Jordan's Principle and Inuit Child First Initiative Operational Bulletin Operational 

Bulletin 004: Direction on Housing and Major Renovation Requests to Jordan's 

Principle - Guidance 

Q: What is required for completing a group request in the Jordan's Principle and ICFI CMS? 

A: The following information is required for group requests. 

• Chart for eligibility, recommendation, and consent - verbal confirmation may be 

provided by Service Coordinator/Navigator that this has been obtained and recorded, 

upon which the Focal Point may accept and document this in the Jordan's Principle and 

ICFI CMS. This chart should include the following information: child(ren), eligibility, 

product/service/support accessing/recommender/consent (see below sample list), and 

must be provided by the Service Coordinator/Navigator upon request by the Focal 

Point. 

• Child Identifier: Can be the First Nations and Inuit child's name, initials or another 

identifier such as a student number 

• Child's date of birth or age: Jordan's Principle and ICFI is available for First Nations and 

Inuit children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 

First Nations children must meet one of the following criteria: 

• is registered or eligible to be registered under the Indian Act. 

• has one parent or guardian who is registered or eligible to be registered under the 
Indian Act 

• is recognized by their nation for the purposes of Jordan's Principle and ICFI 
• is ordinarily resident on reserve 

• Program/service child will be accessing: list each program or service that each child will 
be accessing, supported by the appropriate recommender. 

• Recommender of program/service: Name and position of the professionals in child's 
circle of care who are recommending the service, and who have a professional 
background in the program or service being requested for each child. For example, a 
dentist cannot recommend mental health supports for a child; however, they can 
recommend dental procedures for a child. Consent received from parent or legal 
guardian: Attestation that consent has been obtained and is on file, and can be 
provided to ISC if requested. Confirmation of eligibility for Inuit children: 
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A child/youth under the Age of Majority in their province or territory of residence can 

access the Inuit Child First Initiative, if they permanently reside in Canada and if the 

child/youth meets one of the following criteria: 

1. is a beneficiary or entitled to be a beneficiary of an Inuit Land Claim Organization in 

Canada; 

2. has a parent who is a beneficiary or entitled to be a beneficiary of an Inuit Land 

Claim Organization in Canada. 

*With the exclusion of Nunatsiavut, the child must be recognized by Nunatsiavut 

Government, for the purposes of Inuit Child First Initiative.* 

Q: How should each First Nations child be represented in a group request? 

A: Example of a list to identify children for the group request: 

Child Child's date Confirmation Program or Recommender of 
identifier of birth or of eligibility service child will program or service 

age be accessing 

John Smith June 1, 2015 registered Occupational Dr. Sarah Smith -Family 

#123456 therapy, Speech physician (letter attached) 

Language therapy 

Jane Doe April 26, 2016 Lives on reserve Speech Language Dr. Peter Benton -

therapy, Autism Pediatrician 

assessment 

Timothy Oct 7, 2019 Parent is Equine therapy, Kyle Brewer -

Allen registered physiotherapy physiotherapist 

Samantha May 3, 2017 Recognized by Equine therapy Joseph Clearwater 

Summers nation 
Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
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• the letter of support from the professional or the nation's identified Elder (if related to 

mental health or culture) provides a link to how the requested product, service or support 

meets that need. 

Q: What is the reason for the change in reporting requirements for group requests? 

A: 

Financial reporting is usually undertaken to gather information on whether approved funding is 
spent according to the terms and conditions of funding agreements, and to confirm that the 
recipient's financial situation is sufficiently stable for the continued delivery of funded 
programs or services. On an exceptional basis during the COVID-19 pandemic, ISC provided 
flexibility to funding recipients regarding the submission of annual audited financial 
statements .. 

Q: What is the reason for reinforcing financial management of group requests funding in 
contribution agreements? 

A: On an exceptional basis during the COVID-19 pandemic, ISC did not require funding 
recipients to submit annual audited financial statements. Commonly, financial reporting is 
undertaken to gather information on whether approved funding is spent according to the terms 
and conditions of funding agreements, and that the recipient's financial situation is sufficiently 
stable to ensure continued delivery of funded programs and/or services. 

Q: What is meant by "input of requests into the Jordan's Principle and ICFI Case Management 
System (CMS} is mandatory and required prior to approving funding to monitor available 
funds"? 

A: Group Requests will only be reviewed and determined once all relevant documents have 
been submitted and entered into the Jordan's Principle and ICFI Case Management System 
(CMS). Regions will be required to upload all email communications, meeting notes with the 
recipient, the application, adjudication notes, and briefing notes (with items in the requesters 
application/proposal and respective dollar amounts). Once all the above information is entered, 
the Region may then review and adjudicate the request within their respective adjudication 
limits. Once the adjudication(s) at the regional or national level are completed, the region is to 
advise the recipient by sending a decision notification, which is to be uploaded into the Jordans' 
Principle CMS. This could be in the form or an email or letter. 

Q: For group requests where previous year reporting has not been received, what is the 
process? Do we make a contact attempt or escalate to the National Office? 
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a n's 

A: Regions should contact requester to attempt to obtain the previous year reporting. 

If the region is not able to obtain the documentation required in a reasonable amount of time, 
the request can be escalated to the National Office indicating the reason for escalation as 
reporting documentation has not been received. The request will be determined by the 
National Office, indicating in the rationale what documentation is required. Upon receipt of 
said documentation, a re-review can be initiated. Re-reviews are the authority of the National 
Office, all requests for re-review must be escalated. 

Q: When am I required to draft a Briefing Note for Group Requests? 

A: See below for the Appendix A: Updated Delegation of Authority and Briefing Note 

Requirements for Group Requests: 

JORDAN'S PRINCIPLE AND ICFI GROUP REQUEST BRIEFING NOTE REQUIREMENTS 

Dollar Amount BN Required Delegated Authority 

Up to $1.0M * Regional 
FNIHB Regional Executive 

discretion 
$1.0M and above 

Yes FNIHB HQ Director General or above * 

* Group request amounts are the amount per year/fiscal year of the project. 
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Inuit Child First Initiative Operational Bulletin 
Updates to the Implementation of the Inuit Child First Initiative 

Objective: To provide information on the changes to operating procedures related to 
processing requests under the Inuit Child First Initiative. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. The implementation of these 
changes will also apply to the Inuit Child First Initiative as operationally it has mirrored 
Jordan's Principle processes since its creation in 2018 as the interim approach for Inuit 
children. 

ISC and Inuit partners are continuing to co-develop an Inuit specific approach that will 
form the basis of operations for the long term and, when approved, will work together to 
transition to that model of delivery. While co-development continues, ISC Regions will 
work to ensure that the implementation of this updated direction reflects the unique 
context for the Inuit Child First Initiative. 

ISC is working on the implementation of the Inuit Child First Initiative and its long-term 
sustainability. ISC is reviewing processes and policies at regional and national levels 
with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services Inuit children can access through the 
Inuit Child First Initiative and the required documentation to access those services and 
supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under the Inuit Child First Initiative. To make sure resources are used in 
line with the Inuit Child First Initiative, requests must relate to achieving substantive 
equality for Inuit children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making to regional offices to limit duplication in processes 
and extending decision making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
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4. Other information 
5. Questions and answers 

1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
lnuk child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

lnuk child 

Requests need to include appropriate supporting documentation from a licensed 
professional. This documentation must clearly link the requested product, service, or 
support to the child's specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under the Inuit Child First Initiative, that funding for the following 
items will not be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport-related training 
unless they are linked to the specific health, social, or educational needs of the 
lnuk child. 

• International travel, unless it is related to an exceptional medical need of an lnuk 
child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
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recommendation based on their professional designation and their knowledge of 
the lnuk child's specific needs. 

• School-related requests, unless linked to the specific health, social or educational 
need of the lnuk child. Supports to school boards off-reserve and private schools 
will be redirected to provincial school boards or other existing provincial and 
federally funded programs. 

• Automatic administrative fees within group requests, Including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under the Inuit Child First Initiative 

• These changes do not impact the eligibility of Inuit children under the Inuit Child 
First Initiative. For information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1536348095773/1536348148664. 

• Eligibility for the Inuit Child First Initiative continues to be for Inuit children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https:/lwww.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may the 
outlined at https:/lwww.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
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o Clearly explain how the requested product, service, or support will address 
the child's specific health, social or educational needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the child, and the 
supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through the Inuit Child First 
Initiative. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under the Inuit Child First Initiative. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under the Inuit Child First Initiative. 

• Funding approved through group requests and transferred through contribution 
agreements under the Inuit Child First Initiative must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 
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• New group requests for Inuit Child First Initiative funding beyond one fiscal year 
(i.e. multi-year requests) are no longer approved. 

• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each lnuk child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their eligibility for the Inuit Child First Initiative. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional, Elder or Knowledge Keeper, depending on their expertise as 
it relates to their ability to determine the unmet needs of the children, and 
the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o To-up funding will not be provided 

o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of the Inuit Child First Initiative, ISC must 
remain focused on its core mission: providing funding to Inuit children who face 
barriers to accessing products, services and supports. 
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• ISC is working to establish coordinated, integrated services that Inuit can access 
to better meet an lnuk child's distinct needs and provide substantially equal 
access to government services, while the Inuit Child First Initiative continues to 
address gaps, delays and denials in services. 

• ISC is committed to the co-development and sustainability of the long-term, Inuit 
specific approach to the Inuit Child First Initiative. 

How this aligns with the long-term, Inuit specific approach to the Inuit Child First 
Initiative 

• ISC and Inuit partners are continuing to co-develop an Inuit-specific approach 
that will form the basis of operations for the long term and, when approved, will 
work together to transition to that model of delivery. 

• While co-development continues, ISC Regions will work to ensure that the 
implementation of this updated direction reflects the unique context for the Inuit 
Child First Initiative. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial, territorial or Inuit government to see 
what is available. 

5. Questions and Answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 
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Q: What is considered Respite Care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to the Inuit Child First Initiative be sent as a group 
request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted for? 

• A group of children (more than one child) 
within one family, or from multiple families 
or guardians with specific needs 

• A group of children with specific needs 
within the same community, or under the 
care of the same organization or 
educational institution. 

What are common Group Requests? 

• Requests to contract professionals to 
provide services for groups of children 
(such as occupational therapy, physical 
therapy, speech and language, cultural 
services, behavioural therapy) 

• Requests for specialized individuals to 
assist a group of children in social 
contexts (such as youth mental health 
workers) 

Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child Identifier: Can be the lnuk child's name, initials or another identifier such 
as a student number 

• Child's date of birth or age: The Inuit Child First Initiative is available for Inuit 
children under the age of majority in their province or territory of residence 

• Confirmation of eligibility for Inuit children: The lnuk child must be 
recognized by an Inuit land claim organization. Proof of beneficiary enrollment 
with an Inuit land claim organization can be used to identify a child as eligible for 
the Inuit Child First Initiative. 

• Program or service each child will be accessing: List each program or 
service that each child will be accessing, supported by the appropriate 
recommender. 
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• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent received from parent or legal guardian: Attestation that consent has 
been obtained and is on file, and can be provided to ISC if requested. 

Q: How should each lnuk child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, Child is a Occupational Dr. Sarah Smith - Father 
Smith 2015 beneficiary therapy, Family physician 

#123456 Speech (letter attached) 

Language 
therapy 

Jane Doe April 26, Child is Speech Dr. Peter Benton - Mother 
2016 entitled to be language Pediatrician 

a beneficiary therapy, autism 
assessment 

Timothy Oct 7, Parent is a Equine Kyle Brewer - Mother 
Allen 2019 beneficiary therapy, physiotherapist 

#123456 physiotherapy 

Samantha May 3, Child is Equine therapy Joseph Clearwater Father 
Summers 2017 entitled to be Community Elder 

a beneficiary 

A group request is complete if: 

• all the above information is provided 
• there is a demonstrated need or gap, and 
• the letter of support from the professional or the Inuit Treaty Organization's 

identified Elder (if related to mental health or culture) provides a link to how the 
requested product, service or support meets that need. 
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Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hello Frankie: 

Friday, February 14, 2025 4:07 PM 
Berland, Frankie 

Re: Important Operational Changes to Jordan's Principle 

Thank you for sharing the Operational Bulletin regarding Jordan's Principle Funding. Please provide additional 
clarification on the following information in the bulletin: 

Kind regards, 

On Mon, Feb 10, 2025 at 1:10 PM Berland, Frankie <frankie.berland@sac-isc.gc.ca> wrote: 

Dear Jordan's Principle Requestors, 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and 
provide you with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 
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Please find the details of these changes in the attached operational bulletin and at the following link: Statement by 
Minister Haidu on the changes to operating procedures related to processing requests under Jordan's Principle -
Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will continue to 
work with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 

First Nations and Inuit Health Branch 

Indigenous Services Canada/Government of Canada 

Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de !'Alberta 

Direction generale de la sante des Premieres nations et des Inuits 

Services aux Autochtones Canada/Gouvernement du Canada 

Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 
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This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are 
addressed. If you have received this email in error please notify the system manager. This message contains confidential information and is 
intended only for the individual named. If you are not the named addressee you should not disseminate, distribute or copy this e-mail. 

This email and any files transmitted with it are confidential and intended solely for the use of the individual or 
entity to whom they are addressed. If you have received this email in error please notify the system 
manager. This message contains confidential information and is intended only for the individual named. If 
you are not the named addressee you should not disseminate, distribute or copy this e-mail. 
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Quilty, Jamie Lee 

From: Berland, Frankie 
Sent: Tuesday, February 11, 2025 4:17 PM 
To: 
Cc: Berland, Frankie; Onyegbula, Cynthia; AB REO Admin 
Subject: RE: Important Operational Changes to Jordan's Principle 

Importance: High 

Hi 

Sure, when and where are you thinking? I am copying my EA Candace who can help coordinate this. 

If y'all want to send us the questions in advance, it will help us ensure y'all get concrete answers. 

Thx 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: 
Sent: Tuesday, February 11, 2025 1 :13 PM 
To: Berland, Frankie 
Subject: Re: Important Operational Changes to Jordan's Principle 

Hi Frankie, 

Can we have a presentation for our HD's on this. There will be a lot of questions I am sure. 
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From: "Griffith, Candace (she-elle)" <candace.griffith@sac-isc,r:c .. c<1> on behalf of "Berland, Frankie" 
<frankie.berland@sac-isc.gc.ca> 
Date: Monday, February 10, 2025 at 1 :05 PM 
Subject: Important Operational Changes to Jordan's Principle 

Dear Health Directors, 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and provide you 
with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 

Please find the details of these changes in the attached operational bulletin and at the following link: 
Minister Hajdu on the changes to operating procedures related 
Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will continue to work 
with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.8erland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.8erland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Good Afternoon 

Berland, Frankie 
Monday, February 10, 2025 6:09 PM 

Onyegbula, Cynthia; Berland, Frankie; Matchullis, Bethany 
RE: Important Operational Changes to Jordan's Principle 

I am copying Bethany Matchullis, Manager who can assist you with your inquiry. 

Thx 

Kina naskom iti n, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 

········"'·'·"·''"'"' ..... ..,,. ,,,,..,,,,.":;c··"'·'"'"''"'"'"1'>'"'" .... ..., I Cellulaire : (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 
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I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: 
Sent: Monday, February 10, 2025 2:37 PM 
To: Berland, Frankie 
Subject: Re: Important Operational Changes to Jordan's Principle 
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Thank you Frankie for the information. Will you be the person I can meet with in behalf of questions I may need 
for our upcoming application? 

On Mon, Feb 1 o, 2025 at 1 :1 O PM Berland, Frankie <frankie.berland@sac-isc.gc.ca> wrote: 

Dear Jordan's Principle Requestors, 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and 
provide you with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 

Please find the details of these changes in the attached operational bulletin and at the following link: 

Jordan's Principle - Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will 
continue to work with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 

Kina naskom iti n, 

Frankie Berland 
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Regional Director, Alberta Region 

First Nations and Inuit Health Branch 

Indigenous Services Canada/Government of Canada 

Directeur regional, region de l'Alberta 

Direction generale de la sante des Premieres nations et des Inuits 

Services aux Autochtones Canada/Gouvernement du Canada 

Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I 

Thank you, 

Government 
of Canada 

In the Spirit of Our Youth 

Gouvernement 
du Canada 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Good Afternoon 

Berland, Frankie 
Monday, February 10, 2025 6:02 PM 

an; Onyegbula, Cynthia; Berland, Frankie 
RE: Important Operational Changes to Jordan's Principle 

High 

Thank you for your email and your request for clarification. 

Document disclosed pursuant to the Access to the Information Act 
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I have advanced your inquiry to our National Headquarters for their clarification. Once I receive a response, I will 
immediately inform you accordingly. 

Thank you, 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 

'·······"'·'·"·'·'·"'·""''"''''"''''"'=''"'"' • ..,,,,.1'>,, ..... ,,,. I Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 
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From: 
Sent: Monday, February 10, 2025 2:18 PM 
To: Berland, Frankie 
Cc 
Subject: Ke: Important UperatIonal Changes to Jordan's Principle 

Hi Frankie 

Thank you so much for sharing this update ~as so fortunate to coordinate with 
Jordans Principle to support group funding for the current school year to approximately 80 First Nations 
students in our school division. This targeted funding for the identified students created the opportunity to build 
individualized support to fill gaps and build success for the identified students with their social emotional and 
academic need (all student have First Nations status and evidence of need). The impact has been incredible. 
The growth the students have experienced is evident and we are so hopeful that it will continue. 

We have close relationships with our neighbouring community of come in to 
our school division from on reserve. We have approximately 600 First Nations students across our school 
division. 

I'm asking for clarity around the following from the bulletin 

• School-related requests, unless linked to the specifi 
need of the First Nations child. Supports to school t 
schools will be redirected to provincial school board 
and federally-funded programs. 

Can you please clarify this item? Are we able to support student applications any further as an off-reserve 
school board? Thank you for any information you can provide in this regard. 

In appreciation, 

Take Care, 
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On Mon, Feb 10, 2025 at 1:10 PM Berland, Frankie <frankie.berland@sac-isc.gc.ca> wrote: 

Dear Jordan's Principle Requestors, 

Further to my email of January 31, 2025, I am writing to share an update on the latest operational changes and 
provide you with a copy of the Jordan's Principle Operational Bulletin (Guidelines). 

Please find the details of these changes in the attached operational bulletin and at the following link: 
Statement by Minister Hajdu on the changes to operating procedures related to processing reQuests under 
Jordan's Principle - Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to me. 

Rest assured that ISC remains committed to the implementation of Jordan's Principle. My Team and I will 
continue to work with you and apprise you of any further updates. 

Thank you for your patience and our ongoing working relationship. 
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Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 

First Nations and Inuit Health Branch 

Indigenous Services Canada/Government of Canada 

Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 

Direction generale de la sante des Premieres nations et des Inuits 

Services aux Autochtones Canada/Gouvernement du Canada 

I I Government 
of Canada 

Gouvernement 
du Canada 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Andrea, 

Gutierrez, Liliana (she-elle) 
Friday, February 14, 2025 7:15 PM 
Bagshaw, Jules (she-elle); Stefanis, Tasha (she-elle) 
ADMO Jordans Principle/ Principe de Jordan 
RE: Important Operational Changes to Jordan's Principle 

As mentioned at the meeting, for now we do not have additional com ms materials. We will direct our partners to our 
website. 
We will be updating FAQ section soon. 
Thanks, 
Liliana 

From: Bagshaw, Jules (she-el le) 
Sent: Friday, February 14, 2025 10:09 AM 
To: Gutierrez, Liliana (she-elle); Stefanis, Tasha (she-elle) 
Cc: ADMO Jordans Principle/ Principe de Jordan 
Subject: FW: Important Operational Changes to Jordan's Principle 
Importance: High 

Hi both, 
Please see Andrea's question below and advise? 
Thanks so much 
Jules 

From: Reynoldson, Andrea <andrea.reynoldson@sac-iscgcca> 
Sent: Thursday, February 13, 2025 4:02 PM 
To: Pi nay, Crystal <crystaLpinay@sac-iscgcca>; Sanderson, Mary-Lou <mary-lou.sanderson@sac-iscgcca>; ADMO Jordans 
Principle/ Principe de Jordan <ADMOlordansprinciple-princlpeiordan@sac-iscgcca>; Bagshaw, Jules (she-elle) 
<Jules.Bagshaw@sac-isc.gc.ca>; Wheatley, Jennifer <Jenn ifeL Wheatley@sac-isc.gc.ca> 
Subject: FW: Important Operational Changes to Jordan's Principle 
Importance: High 

FYI on the below request. I'm cognizant that we likely won't be permitted to develop a regionally specific communique, 
but I'm wondering if there is any additional com ms materials being developed nationally that I can reference when I 
discuss this request with ? 

Andrea Reynoldson (she-elle) 
A/Regional Executive 
First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
Email: andrea.reynoldson@sac-isc.gc.ca 
306-216-2367 

From: 
Sent: Thursday, February 13, 2025 1:42 PM 
To: SK Region RDG-REO Office <skregionrdgreo@sac-isc.gc.ca>; Reynoldson, Andrea 
<and rea. revno ldso n@sac-isc.gc.ca > 
Cc: 

Subject: RE: Important Operational Changes to Jordan's Principle 
Importance: High 

Good afternoon Andrea, 

In light of Canada's recent changes to the operations of Jordan's Principle, there are many unanswered questions and 
assumptions being circulated on social media. 
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As per Vice Chief's direction below, I am reaching out to work with you and your regional Jordan's Principle department to 
develop a communique based on factual information and the specifics of the wording of the new operations and 
guidelines. 
Please send me the names of who we can work with on getting this communique developed and out to Leadership and the 
communities asap. 

Thank you, 

From: 
Sent: February 10, 2025 1:33 PM 
To: • - • < • -· · >· < . . . · -· > 

Cc: 

Subject: Re: Important Operational Changes to Jordan's Principle 

Thank you Andrea for the information we will work with your office on a communique for our leadership and 
technical tables. prep a BN for leadership and regional techs for distribution to tribal 
councils and independent bands. 

From: SK Region RDG-REO Office 
Sent: Monday, February 10, 2025 12:50:23 PM 
Subject: Important Operational Changes to Jordan's Principle 

Dear Partners, 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: Statement by Minister Hajdu on the changes to opernting 
procedun2s related to processing requests undet" Jordan's Principle - Canada.ca 

Should you have any questions or require further clarification, please do not hesitate to reach out to our generic email: 
principedejot"dansk admission-iot"danspt"inciplesk intake@sac-isc.gc.ca 

They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

Regards, 
Andrea Reynoldson (she-elle) 
A/Regional Executive 
First Nations & Inuit Health, Saskatchewan Region 
Indigenous Services Canada 
Email: andrea.reynoldson@sac-lsc.gc.ca 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 

Hi Parm 

Berland, Frankie 
Monday, February 10, 2025 2:02 PM 
Thiara, Parminder; Onyegbula, Cynthia 
Berland, Frankie 
RE: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan 
Jordan's Principle external operational bulletin_clean_feb 1 0_EN.pdf 

I have just sent the EAs two separate emails to send out: one to all Health Directors, and one to all Jordan's Principle 
Requestors. 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de l'Alberta 
Direction genera le de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: Thiara, Parm ind er 
Sent: Monday, February 10, 2025 11 :30 AM 
To: Onyegbula, Cynthia ; Berland, Frankie 
Subject: FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du 
principe de Jordan 
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Can you please review and add in pieces that can go to the health directors/ requestors? I've fixed the email to go to 
Chiefs from my in box. Frankie can you send from you in box to the others? 

Dear [Partner's Name/Team], 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link:,,,",,.,,,,,--,, __ ,,,,,, , __ , ,,, ,., __ , ,,,,,.,,. ,,, , ,,, ,,,,,,, ,,,.,,""''''' ,,, 
operating procedures related to processing reQuests under Jo1dnn's Principle,, c,,mHLi.cn 

Should you have any questions or require further clarification, please do not hesitate to reach out to [XX] at [XX's contact 
details]. 

They will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 
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Jordan's Principle Operational Bulletin 

Updates to the Implementation of Jordan's Principle 

Objective: To provide information on the changes to operating procedures related to 
processing requests under Jordan's Principle. 

Indigenous Services Canada (ISC) is implementing changes to operating procedures 
related to processing requests under Jordan's Principle. 

ISC is reviewing Jordan's Principle processes and policies at regional and national 
levels with long-term sustainability in mind. This will ensure more consistent and clearer 
policies and communications about the services First Nations children can access 
through Jordan's Principle and the required documentation to access those services 
and supports. 

ISC has begun implementing updated procedures for the approval of products, services, 
and supports under Jordan's Principle. To make sure resources are used in line with 
Jordan's Principle, requests must relate to achieving substantive equality for First 
Nations children. 

Due to the significant increase in the numbers of requests, ISC is implementing new 
ways to process requests to expedite decision making and address the increased 
demand. 

ISC is expanding the decision making in regional offices to limit duplication in processes 
and extending decision-making powers to regional staff to speed up the processing of 
requests. 

To better understand how this might impact you, here is what you need to know: 

1. Information about requests 
2. For parents and guardians 
3. For communities 
4. Other information 
5. Questions and answers 
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1. Information about requests 

What is being clarified 

Please note that certain types of requests will no longer be approved based on criteria 
below. Requests that have not been processed or received yet will be subject to the 
following. 

Any request must show: 

1. How the requested product, service or support meets the distinct needs of the 
First Nation child, and 

2. How the child either: 
a. experienced gaps or delays in accessing government services, or 
b. was denied an existing government service because of their identity as a 

First Nations child 

Requests need to include appropriate supporting documentation from a professional, as 
described in section 2 - Information to include with the request for the child. This 
documentation must clearly link the requested product, service, or support to the child's 
specific needs. 

Additionally, ISC has determined, based on its analysis of legal obligations related to 
substantive equality under Jordan's Principle, that funding for the following items will not 
be approved unless such funding is required by substantive equality: 

• Purchase, construction or structural renovations of homes. 

• Requests to support sporting events or elite/competitive sport related training, 
unless they are linked to the specific health, social, or educational needs of the 
First Nations child. 

• International travel, unless it is related to an exceptional medical need of the First 
Nations child. 

• Non-medical supports such as travel costs, non-medical respite care, child care, 
clothing, furniture and vehicles, unless accompanied by a letter of support from a 
medical professional. The professional must be able to provide a child-specific 
recommendation based on their professional designation and their knowledge of 
the First Nation child's specific needs. 
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• School-related requests, unless linked to the specific health, social or educational 
need of the First Nations child. Supports to school boards off-reserve and private 
schools will be redirected to provincial school boards, or other existing provincial 
and federally-funded programs. 

• Automatic administrative fees within group requests, including salaries, service 
fees and overhead costs. 

Repeats of previous requests 

• Each new request will be considered on a case-by-case basis. An existing or 
previously-approved request does not guarantee that a request for new funding 
will be renewed or approved. 

Eligibility for children under Jordan's Principle 

• These changes do not impact the eligibility of First Nations children under 
Jordan's Principle, as defined by the Canadian Human Rights Tribunal. For 
information about eligibility of children, visit https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec2. 

• Eligibility for Jordan's Principle continues to be for First Nations children under 
the age of majority in their province or territory of residence. 

For help or more information 

• If you have any questions or need assistance with preparing your request, please 
contact your regional focal point (https://www.sac­
isc.gc.ca/eng/1568396296543/1582657596387#sec3 ). They are available to 
provide guidance and support throughout the process. 

• If your request is denied, you may appeal the decision following the process 
outlined at https://www.sac-isc.gc.ca/eng/1568396296543/1582657596387#sec8 

2. For parents and guardians 

Information to include with the request for a child 

• Detailed description of the child's needs: 
o Clearly explain how the requested product, service, or support will address 

the child's specific health, social or educational needs. 
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• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the child's 
unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the child, and 
the supports required. They must be within the child's circle of care. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o If you are requesting additional funding to extend services for the child, 
updated letters of support are required to support the child's changing 
needs or to demonstrate a need for continued supports or services. 

o Include any relevant assessments or diagnoses. 

• Cost breakdown: 
o Provide a clear breakdown of the costs associated with the request. 

3. For communities 

Management of group requests 

• Funding should not be spent unless approved first through Jordan's Principle. 

• Previous year's expenditures or deficits that have not previously been approved 
are not eligible for reimbursement under Jordan's Principle. 

• General administrative fees, including the application of an automatic 10% 
administrative charge, is no longer funded under Jordan's Principle. 

• Funding approved through group requests and transferred through contribution 
agreements under Jordan's Principle must adhere to standard financial 
management, accountability and reporting practices. 

• At the end of a fiscal year, any unspent funds from group requests must be 
reported and will be assessed on a case-by-case basis. 

• New group requests for Jordan's Principle funding beyond one fiscal year (i.e. 
multi-year requests) are no longer approved. 
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• Group requests should clearly demonstrate how the proposed activity or service 
will benefit each First Nations child within the request. 

Information to include with group requests 

• List of children: Include each child's name, date of birth, and confirmation of 
their First Nations eligibility. 

• Needs assessment: Explain the shared needs of the children in the group and 
how the request will address those needs. 

• Supporting documentation: 
o All requests must be accompanied by a letter of support that demonstrates 

how the requested product, service or support links directly to the 
children's unmet health, social or educational needs. 

o Letters of support must be provided by a health professional, educational 
professional or Elder or Knowledge Keeper, depending on their expertise 
as it relates to their ability to determine the unmet needs of the children, 
and the supports they require. 

o For professionals providing a letter of support, this should be made within 
their scope of practice. 

o Top-up funding will not be provided 
o Include any relevant assessments or diagnoses. 

• Detailed budget: Provide a breakdown of all costs. 

• Financial reports: If you have received previous funding, you must submit 
financial reports from the previous fiscal year and identify any carry forwards. 

4. Other information 

Why these changes are happening 

• To help the long-term sustainability of Jordan's Principle, ISC must remain 
focused on its core mission: providing funding to First Nations children who face 
barriers to access products, services and supports. 

• ISC is working to establish coordinated, integrated services that First Nations can 
access to better meet First Nations children's distinct needs and provide 
substantially equal access to government services, while Jordan's Principle 
continues to address gaps, delays and denials in services. 
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• ISC is committed to long term reform and the sustainability of Jordan's Principle 
to continue filling gaps and addressing delays and denials to access products, 
services and supports. 

How this aligns with Canadian Human Rights Tribunal orders 

• Jordan's Principle is meant to make sure that First Nations children do not 
experience gaps or delays in accessing government services, and that they are 
not denied government services, because of their identity as First Nations 
children. At the same time, it does recognize that the responsibility to support 
First Nations children remains with both provincial and federal governments. 

• Jordan's Principle is not intended to duplicate or change the scope of supports 
provided by federal government programs or jurisdictions. 

Other programs or services 

• There may be other funding programs or services available in your province or 
territory. Please check with your provincial or territorial government to see what is 
available. 
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5. Questions and answers 

General Information 

Q: How does ISC define a letter of recommendation by a 'health professional'? 

A: To be recognized as a health professional, individuals must typically complete 
relevant education, training, and obtain and maintain a license or certification in good 
standing from the appropriate regulatory body in their province or territory of practice. 

The health professional writing a letter of recommendation must be providing child­
specific recommendations based on their professional scope of practice, and be within 
the child or children's circle of care. Letters of recommendation are expected to outline 
the services required for each child and the needs being met through the recommended 
service. 

Q: What is considered respite care? 

A: Respite care is intended to provide family or caregivers with temporary relief from the 
emotional and physical demands of caring for a child with significant medical needs or 
exceptional needs. 

Group Requests 

Q: When should an application to Jordan's Principle be sent as a group request? 

A: Group requests should be used instead of individual requests when the needs of 
children seeking services are more effectively met as part of the collective needs of a 
defined group. 

Who can a group request be submitted 
for? 

• A group of children (more than one 
child) within one family, or from 
multiple families or guardians with 
specific needs 

• A group of children with specific 
needs within the same community, or 
under the care of the same 
organization or educational institution 
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What are examples of group requests? 

• Requests to contract professionals 
to provide services for groups of 
children (such as occupational 
therapy, physical therapy, speech 
and language, cultural services, 
behavioural therapy) 

• Requests for specialized 
individuals to assist a group of 
children in social contexts (such as 
youth mental health workers) 
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Q: What is required for completing a group request? 

A: The following information is required for group requests. 

• Child identifier: Can be the First Nations child's name, initials or another 
identifier such as a student number 

• Child's date of birth or age: Jordan's Principle is available for First Nations 
under the age of majority in their province or territory of residence 

• Confirmation of eligibility for First Nations children: 
First Nations children must meet one of the following criteria: 
• is registered or eligible to be registered under the Indian Act 
• has one parent or guardian who is registered or eligible to be registered under 

the Indian Act 
• is recognized by their nation for the purposes of Jordan's Principle 
• is ordinarily resident on reserve 

• Program or service each child will be accessing: list each program or service 
that each child will be accessing, supported by the appropriate recommender. 

• Recommender of program or service: Name and position of the professionals 
in the children's circle of care who are recommending the service, and who have 
a professional background in the program or service being requested for each 
child. For example, a dentist cannot recommend mental health supports for a 
child; however, they can recommend dental procedures for a child. 

• Consent from parent or legal guardian: Attestation that consent has been 
obtained and is on file, and can be provided to ISC if requested. 
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Q: How should each First Nations child be listed in a group request? 

A: Example of how to list children in a group request: 

Child Child's Confirmation Program or Recommender of Person who 
identifier date of of eligibility service child program or provided 

birth or will be service consent 
age accessing 

John June 1, registered Occupational Dr. Sarah Smith - Father 
Smith 2015 #123456 therapy, Family physician 

speech (letter attached) 
language 
therapy 

Jane Doe April 26, Lives on Speech Dr. Peter Benton - Mother 
2016 reserve language Pediatrician 

therapy, autism 
assessment 

Timothy Oct 7, Parent is Equine Kyle Brewer - Mother 
Allen 2019 registered therapy, physiotherapist 

physiotherapy 

Samantha May 3, Recognized Equine therapy Joseph Clearwater Father 
Summers 2017 by nation Nation Elder 

A group request is complete if: 

• all the above information is provided 

• there is a demonstrated need or gap, and 
• the letter of support from the professional or the nation's identified Elder (if 

related to mental health or culture) provides a link to how the requested product, 
service or support meets that need. 

Q: What is the reason for the change in reporting requirements for group 
requests? 

A: Financial reporting is usually undertaken to gather information on whether approved 
funding is spent according to the terms and conditions of funding agreements, and to 
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confirm that the recipient's financial situation is sufficiently stable for the continued 
delivery of funded programs or services. On an exceptional basis during the COVID-19 
pandemic, ISC did not require funding recipients to submit annual audited financial 
statements. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Castonguay, Julien 
Friday, February 21, 2025 11 :02 AM 
Cookson-Hills, Molly (she-elle); Gutierrez, Liliana (she-elle) 
Stefanis, Tasha (she-elle) 

Subject: RE: Important Operational Changes to Jordan's Principle// Modifications operationnelles 
importantes du principe de Jordan Dear Jordan's Principle Operations Committee members, 

yes 

From: Cookson-Hills, Molly (she-elle) 
Sent: Friday, February 21, 2025 10:59 AM 
To: Castonguay, Julien; Gutierrez, Liliana (she-el le) 
Cc: Stefanis, Tasha (she-elle) 
Subject: FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe de 
Jordan Dear Jordan's Principle Operations Committee members, 

Confirming I'm good to send this up to DLO for Lydia? 

Molly 

From: Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.ge,ca> 
Sent: Friday, February 14, 2025 8:00 AM 
To: Staska, Kevin <l(evin.Staska@lustke.gc.ca>; Anderson, Dayna (she; her I elle; la) <Da na.Anderson ·ustice. c.ca>; Graham, 
Katerina <Katerina.Graham@iustice.gc.ca>; Bird, Sarah (she; her I elle; la) <Sarah.Bird@justice.gc.ca>; Dueck-Read, Alicia (she 
her elle la) <Alicia.Dueck-Read@iustice.gc.ca>; Crowley, Marie <Marie.Crowley1@iustice.gc.ca>; Bourry, Marie 
<Marie.Bourry@iustice.gc.ca> 
Cc: Castonguay, Julien <iulien.castonguay@sac-isc.gc.ca>; Hitchcock, Lindsay <Llndsay.Hitchcock@sac-icogc.ca>; Milliken, Rachel 
(she) <rachel.milliken(wsac-isc.gc.ca>; Stefanis, Tasha (she-elle) <Tasha5tefanis@sac-isc.gc.ca>; Shah, Lena <Lena.Shah@sac­
isc.gc.ca>; McPhee, Holly (she-elle) <Holly.McPhee@sac-isc.gc.ca>; Rukiewicz, Katrina <katrina.rukiewicz@sac-isc.gc.ca>; 
Robinson, Grant <grant.robinson(wsac-isc.gc.ca>; Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
<SDO.lordansPrinciple-principeiordan@sac-isc.gc.ca> 
Subject: FW: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du principe de 
Jordan Dear Jordan's Principle Operations Committee members, 

Hi, 
Please find attached revised letter from the Caring Society. 
Thanks, 
Liliana 

From: Brittany Mathews <bmathews@fncaringsociety.com> 
Sent: Thursday, February 13, 2025 4:34 PM 
To: Castonguay, Julien <1ullen.castonguay(wsac-isc.gc.ca>; Gutierrez, Liliana (she-el le) <liliana.gutierrez@sac-isc.gc.ca> 
Cc: Secretariat Commun_PrincipedeJordan / Jordans Principle_Common Secretariat <secretariat-principedejordan­
iordansprinciple@sac-isc.gc.ca>; 
Good day, 

Please see attached revised letter. 
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Thank you, 

Brittany Mathews (she/her) 
Director of Reconciliation and Policy 
First Nations Child & Family Caring Society 
bmathews@fncaringsociety.com 
613-230-5885 

fncaringsociety.com Facebook: @caringsociety 
Twitter: @caringsociety lnstagram: @spiritbearanclfriencls 

From: Brittany Mathews <bmathews@fncaringsociet)"'.com> 
Date: Thursday, February 13, 2025 at 1 :14 PM 
To: Castonguay, Julien <julien.castongua¥@sac-isc.gc.ca>, Gutierrez, Liliana <liliana.gutierrez@sac-isc.gc.ca> 
Cc: Secretariat Commun_PrincipedeJordan / Jordans Principle_Common Secretariat <secretariat-
principedejordan-jordansprinciple@sac-isc.gc.ca>, Adam Warner Bergamin, Tania (she-
elle) <tania.bergamin@sac-isc.gc.ca>, Buck, Lacey (she-elle) <Lace)".Buck@sac-isc.gc.ca>, Caring Society 
Reception <reception@fncaringsociety.com>, Chi Larocque , Cindy Blackstock 

, Corbett, Jodi (she-elle) <jodi.corbett@ -i c.gc.ca>, 
Howell, Glenn <gl~c-isc.gc.ca>, Jennifer King 

<jking@fo__Q__a__[i_Qsociety.com>, , Joyce Spence 
Kasper, Catherine <c~er@sac-isc.gc.ca>, Kim Rumley 

Larose, Mathieu <Mathieu.Larose@sac-isc.gc.ca>, Lauren Doxtater 
Maggie Wente< Mariah Sylvester 

Mirabelli, Meaghan (she-elle) <Meaghan.Mirabelli@sac-isc.gc.ca>, mmurray@nan.ca • 
Morse, Jennifer <jennifer.morse@sac-isc.gc.ca>, Musgrave, Sandra <sandra.musgrave@sac-isc.gc.ca>, 
Onyegbula, Cynthia <c¥nthia.on)"egbula@sac-isc.gc.ca>, Rhoda Hallgren Robin 
Quachegan • Robinson, Grant <grant.robinson@sac-isc.gc.ca>, Sabitova, Vanessa 
<Vanessa.Sabitova@sac-isc.gc.ca>, Sanderson, Mary-Lou <mar¥-lou.sanderson@sac-isc.gc.ca>, Steeves, 
Sarah <Sarah.Steeves@sac-isc.gc.ca>, Wilson-Clark, Samantha (she-elle) <Samantha.Wilson-Clark@sac-
isc.gc.ca>, Yeyatakenhas Doxtator Jessica Raby <jrab¥@fncaringsociet¥.com>, 
Charmaine 
Wheelton' 

'Alicia Moulton' 'Courtney 

'Shadelle Chambers' 

'Emily King' , 'Jessica Quinn' 
'Roxanne Cook' 

'Steve Courtoreille' 
-•Wendy Trylinski' 

, 'Zachariah General' 
Subject: Re: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes 
du principe de Jordan Dear Jordan's Principle Operations Committee members, 

Good day, 

Please see attached letter from the Caring Society regarding ISC's Jordan's Principle Operational Bulletin. 

Thank you, 

Brittany Mathews (she/her) 
Director of Reconciliation and Policy 
First Nations Child & Family Caring Society 
bmathews@fncaringsociety.com 
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613-230-5885 

fncaringsociety:.corn Facebook: @caringsociety: 
Twitter: @caringsociet:,, lnstagram: @spiritbearandfriends 

From: Rukiewicz, Katrina <katrina.rukiewicz@sac-isc.gc.ca> on behalf of Secretariat 
Commun_PrincipedeJordan / Jordans Principle_Common Secretariat <secretariat-Qrincipedejordan­
jordansprinciQle@sac-isc.gc.ca> 
Date: Monday, February 10, 2025 at 2:52 PM 
To: 
Subject: Important Operational Changes to Jordan's Principle// Modifications operationnelles importantes du 
principe de Jordan Dear Jordan's Principle Operations Committee members, 

Dear Jordan's Principle Operations Committee members, 

We would like to inform you of some important operational changes to Jordan's Principle. Please find the details of these 
changes in the attached operational bulletin and at the following link: Stdt~,ment b I fVlinish"r IL1idu on th, ch;nH'es to t1kh'rating 
procedures related to processlng requests under Jordan's Prlnciplc ·· C:i i;1d,: Cd 

Should you have any questions or require further clarification, please do not hesitate to reach out to secretarlat­
principedejordan-jordansprinciple@sac-isc.gc.ca 

We will be happy to assist you with any inquiries or concerns. 

Thank you for your attention to these updates. 

********************************************************************************************************* 
******************************************************************** 
Chers membres du Comite des operations de principe de Jordan, 

Nous souhaitons vous informer de certains changements operationnels importants apportes au principe de Jordan. Vous 
trouverez les details de ces changements dans le document ci-joint ou suivant ce lien : Uc-daraUon de: la rnir i'';trc, Haidu ';ur 1'" 
changements apportes aux procedures operationnelles liees au traitement des demandes en vertu du e de Jordan -
Canada.ca 

Si vous avez des questions ou si vous souhaitez obtenir des precisions, n'hesitez pas a contacter aux secretariat­
principedeiordan-iordansprinciple@sac-iscgcca 

Ella se fera un plaisir de vous aider pour toute question ou preoccupation. 

Nous vous remercions de !'attention que vous porterez a ces mises a jour. 

Jcm:lan's Principle Correspondence - Correspondance du principe de Jord,u, 
National Office - Bureau national 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

I am fine with it. 

Castonguay, Julien 
Tuesday, February 4, 2025 4:06 PM 
Cookson-Hills, Molly (she-elle) 
ADMO Jordans Principle/ Principe de Jordan 
RE: ISC/JP I 

From: Cookson-Hills, Molly (she-elle) 
Sent: Tuesday, February 4, 2025 3:25 PM 
To: Castonguay, Julien 
Cc: ADMO Jordans Principle/ Principe de Jordan 
Subject: FW: ISC/JP 

Hey, 
Probably being overcautious but just want to be sure - you're okay with 

Molly 
343-549-2963 

From: Rukiewicz, Katrina <katrina.rukiewicz@sac~iscgcca> 
Sent: Tuesday, February 4, 2025 3:22 PM 
To: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-iscgc.ca> 
Subject: RE: ISC/JP 

Absolutely v· 

Katrina Rukiewicz 
Senior Advisor 
National Office, Jordan's Principle and the Inuit Child First Initiative 
First Nations and Inuit Health Branch 
Indigenous Services Canada 
katrina.rukiewic~sc.gc.cal Mobile: 343-572-5257 

Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generate de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
katrina.rukiewicz@sac-isc.gc.ca Mobile: 343-572-5257 

From: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-is .f,C.Cd> 
Sent: Tuesday, February 4, 2025 3:20 PM 
To: Rukiewicz, Katrina <katrina.rukiewicz@sac-isc.gcca> 
Subject: FW: ISC/JP 

Molly 
343-549-2963 

From: Milliken, Rachel (she) <racheLmilliken@sac-isc.gc.ca> 
Sent: Tuesday, February 4, 2025 3:18 PM 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

To: Rukiewicz, Katrina <katrina.rukiewicz@sac~isc.gcca>; Cookson-Hills, Molly (she-elle) <rnoli' cook';on hil '.,'"11 ,K i:AJ;u;:1>; 
Pitman, Robin <Robin.Pitman@sac-isc.gc.ca_> 
Subject: RE: ISC/JP 

Yes please! I 

Thanks very much all. 

Rachel 

■ 
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From: Rukiewicz, Katrina <katrinaxukiewicz@sac-isc.gc.ca> 
Sent: Tuesday, February 4, 2025 3:15 PM 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

To: Cookson-Hills, Molly (she-elle) <molly.cookson-hills(ttsac-isc.gc,Gz:P; Milliken, Rachel (she) <rachcl.rnillikcr11Ei)sacisu~~~~1>; 
Pitman, Robin <Robin.Pitman(ttsac-isc.gc.ca> 
Subject: RE: ISC/JP 

I was referring to the edits we made yesterday and sent back up. 

Rachel, do they want to full package? 

Katrina Rukiewicz 
Senior Advisor 
National Office, Jordan's Principle and the Inuit Child First Initiative 
First Nations and Inuit Health Branch 
Indigenous Services Canada 
katrina. ru kiewic~gc.ca I Mobile: 343-572-5257 

Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generate de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
katrina.rukiewic~sc.gc.ca Mobile: 343-572-5257 

From: Cookson-Hills, Molly (she-elle) <molly.cookson-hills(ttsac-isc.gcca> 
Sent: Tuesday, February 4, 2025 3:09 PM 
To: Rukiewicz, Katrina <katdnaJukiewicz@sac-isc.gc.ca>; Milliken, Rachel (she) <r;:,,chcLn1illiken 1Ds;:,,cisc.c'.cc p; Pitman, Robin 
<Robin.Pitman@sac-isc.gc.ca> 
Subject: RE: ISC/JP 

Molly 
343-549-2963 

From: Rukiewicz, Katrina <k2trin2.rukiewicz@s2c-isc.gc.ca> 
Sent: Tuesday, February 4, 2025 9:37 AM 
To: Milliken, Rachel (she) <rachel.milliken@sac-isc.gc.ca>; Pitman, Robin <Robin.PitrnanaD,;;K iscg! .ca> 
Cc: Cookson-Hills, Molly (she-elle) <molly.cookson-hills(wsac-isc.gc r:i> 

Subject: RE: ISC/JP 

Hi Rachel, 

Thanks, 

Katrina Rukiewicz 
Senior Advisor 
National Office, Jordan's Principle and the Inuit Child First Initiative 
First Nations and Inuit Health Branch 
Indigenous Services Canada 
katrina.rukiewicz@sac-isc.ge.caj Mobile: 343-572-5257 

Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generate de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
katrina.rukiewic~sc.gc.ca Mobile: 343-572-5257 

From: Milliken, Rachel (she) <racheLmilliken@sac-isc.gc.ca> 
Sent: Tuesday, February 4, 2025 8:48 AM 
To: Pitman, Robin <Robin.Pitman@sac-isc.gc.ca>; Rukiewicz, Katrina 
Subject: FW: ISC/JP 

Good morning! 
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Please let me know, thank you! 
Rachel 

From: Graham, Katerina <l<aterina.Graham@iustice.gc.ca> 
Sent: Friday, January 31, 2025 4:01 PM 
To: Milliken, Rachel (she) <rnchclsnillikcn@sac~isc.gc.ca> 
Cc: Staska, Kevin <J<evin.Staska@justice.ge.qi_> 
Subject: RE: ISC/JP 

Have a great weekend! 
Katerina 

From: Milliken, Rachel (she) <racheLmilliken(rusac~isc.gc.ca> 

Sent: January 31, 2025 3:59 PM 
To: Graham, Katerina <Katerina.Graham@justice.gc.ca> 
Cc: Staska, Kevin <Kevin.Staska@justice.gc.ca> 
Subject: RE: ISC/JP 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

EXTERNAL EMAIL - USE CAUTION/ COURRIEL EXTERNE - FAITES PREUVE DE PRUDENCE 
Hi Katerina, 

Thank you and have a great weekend! 

Rachel 

From: Milliken, Rachel (she) 

Sent: Friday, January 31, 2025 1:00 PM 
To: Graham, Katerina <Katerina.Graham@justice.gc.ca> 
Cc: Staska, Kevin <Kevin.Staska@iustice.gc.ca> 
Subject: RE: ISC/JP 

Hi Katerina, 

Absolutely, will send that over shortly. 

Thanks! 
Rachel 

From: Graham, Katerina <l<atcrina.Graham@iusticc.gc.ca> 
Sent: Friday, January 31, 2025 12:15 PM 
To: Milliken, Rachel (she) <racheLmilliken@sac~isc.gc.ca> 
Cc: Staska, Kevin <Kevin.Staska@justice.gc.ca> 

Subject: ISC/JP 

Hi Rachel, 

No rush of course! 

Thanks 

Katerina Graham (she/ elle) 
Legal Counsel I Avocate 
CIRNAC/ISC - Legal Services Unit I RCAANC/SAC - services juridiques 
Department of Justice Canada I Ministere de la Justice Canada 
Government of Canada I Gouvernement du Canada 
ka terina .grn ha rn@justice.gc.ca 
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This message is intended for the use of the individual or entity to which it is addressed and may contain information that is privileged or confidential 
and exempt from disclosure under applicable law. Unauthorized disclosure, copying or re-transmission is prohibited. Modification of the 
transmission is prohibited. If you have received this transmission in error, please notify me immediately by sending me a return email copy, then 
delete the original message. Thank you. 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Castonguay, Julien 
Monday, February 10, 2025 3:44 PM 
Blois, Lydia (she-elle) 

Cc: 
Subject: 

Carleton, Daniel (he-ii); Ajzerle, Sanda (she-elle); Cookson-Hills, Molly (she-elle); Slowey, Charles 
RE: Jordan's Principle 

Hi Lydia, 

I am working with communications colleagues to answer the question about the website and why we don't upload PDF. 

As forllll I received confirmation the following representatives from 

Thank you 

From: Blois, Lydia (she-elle) 
Sent: Monday, February 10, 2025 2:55 PM 

received the email with the guidance 
in addition to the 1 

To: Castonguay, Julien; Carleton, Daniel (he-ii); Ajzerle, Sanda (she-el le); Cookson-Hills, Molly (she-el le) 
Subject: RE: Jordan's Principle 

Thanks Julien. Can you please check into when the operational guidance document will be posted on line? We were 

informed it would be going up at noon today and it is not there. The information is sprinkled throughout the website 

but not in an accessible way. I have also had llllreaching out to ask about where the new bulletin on the guidance 

is. 

Lydia Blois (she/her I elle) 

Director of Litigation I Directrice du contentieux 
Office of the Minister of Indigenous Services I Cabinet du ministre des Services aux Autochtones 
Cell: 819-661-1834 

From: Castonguay, Julien 
Sent: Monday, February 10, 2025 10:34 AM 
To: Blois, Lydia (she-elle); Carleton, Daniel (he-ii); Ajzerle, Sanda (she-elle); Cookson-Hills, Molly (she-elle) 
Subject: RE: Jordan's Principle 

Kevin and I gave a heads up to the Parties at mediation on Friday. They were all present in the meeting. We committed we 
would send the package to the Jordan's Principle Operations Committee which includes all the Parties, they were in agreement 
with the approach. 

Happy to adjust as needed. 

From: Blois, Lydia (she-elle) <lydia.Blois@sac~iscgcca> 
Sent: Monday, February 10, 2025 10:29 AM 
To: Carleton, Daniel (he-ii) <DanieLCarleton@sac~isc.gc.ca>; Castonguay, Julien Ajzerle, 
Sanda (she-elle) <Sanda.Aizerle@sac~iscgcca>; Cookson-Hills, Molly (she-elle) ''-'-"=========i;;,,;;;,;;,:c:.::::.-
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Subject: RE: Jordan's Principle 
Importance: High 

Lydia Blois (she/her I elle) 

s.23 

Director of Litigation I Directrice du contentieux 
Office of the Minister of Indigenous Services I Cabinet du ministre des Services aux Autochtones 
Cell: 819-661-1834 

From: Carleton, Daniel (he-ii) <DanieLCarleton(rusac~isc.gc.ca> 
Sent: Monday, February 10, 2025 9:33 AM 
To: Castonguay, Julien <iulien.castonguay@sac~ise,gcca>; Ajzerle, Sanda (she-el le) 
Molly (she-elle) <mollyxookson~hills@sac~iscgcca>; Blois, Lydia (she-elle) 
Subject: Jordan's Principle 

Hi folks, 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Cookson-Hills, 

How we will know when to have ECU send out the PT notifications - Julien, will you give the thumbs up? 

Daniel Carleton (he/him/il/lui) 

Chef de cabinet, Bureau de la sous-ministre deleguee 
Services aux Autochtones Canada/ Gouvernement du Canada 
daniel.carleton@sac-isc.gc.ca /Tel: 613-316-8056 

Chief of Staff, Associate Deputy Minister's Office 
Indigenous Services Canada/ Government of Canada 
daniel.carleton@sac-isc.gc.ca / Tel : 613-316-8056 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Castonguay, Julien 
Monday, February 10, 2025 10:48 AM 
Kovacevic, Michelle 

Subject: 
Wilson, Gina; Carleton, Daniel (he-ii) 
Re: jordan's Principle 

Thank you - I gave PCO analyst a heads up on Friday too. 

We will send the package their way today. 

Julien 

On Feb 10, 2025, at 9:31 AM, Kovacevic, Michelle wrote: 

JC 
i too let pco social know. 
mk 

Michelle Kovacevic 
Associate Deputy Minister 
sous ministre deleguee 
Indigenous Services Canada 
613-295-3696 

Begin forwarded message: 

From: "Williams, Tushara" 
Date: February 10, 2025 at 08:29:08 EST 
To: "Kovacevic, Michelle", "Miller, Jennifer" 
Subject: RE: jordan's Principle 

Thanks Michelle. Yes, aware. Let us know what the reaction is 

From: Kovacevic, Michelle 
Sent: Monday, February 10, 2025 8:22 AM 
To: Williams, Tushara; Miller, Jennifer 
Subject: jordan's Principle 
Tushara/Jennifer 
you may already be aware, but today we are making public via an operational bulletin the 
MoF/PM decision from the Fall on the items that wil no longer be eligible for approval under 
this initiative. 
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cheers 
mk 
Michelle Kovacevic 
Associate Deputy Minister 
sous ministre deleguee 
Indigenous Services Canada 
613-295-3696 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Castonguay, Julien 
Tuesday, January 21, 2025 9:18 AM 
Bernier, Nathalie 
Crowder, Cassandra; Cookson-Hills, Molly (she-elle); ADMO Jordans Principle/ Principe de 
Jordan 

Subject: Re: Jordan's Principle 

Yes we will 
s.21 (1 )(a) 

s.21 (1 )(b) 

Julien 

On Jan 21, 2025, at 9:15 AM, Bernier, Nathalie wrote: 

Will your new package include the comms approach too? 
If we could get a copy of this package after it is shared, that would be great. 
Merci 
Nathalie 

From: Castonguay, Julien 
Sent: Tuesday, January 21, 2025 9:05 AM 
To: Crowder, Cassandra; Bernier, Nathalie 
Cc: Cookson-Hills, Molly (she-el le); ADMO Jordans Principle/ Principe de Jordan 
Subject: RE: Jordan's Principle Comms Plans & Mls 

From: Crowder, Cassandra 
Sent: Tuesday, January 21, 2025 8:47 AM 
To: Castonguay, Julien; Bernier, Nathalie 
Cc: Cookson-Hills, Molly (she-el le); ADMO Jordans Principle/ Principe de Jordan 
Subject: Jordan's Principle 
Hello 

Cassandra Crowder 
613-617-8068 

From: Crowder, Cassandra 
Sent: Tuesday, January 21, 2025 6:32 AM 
To: Castonguay, Julien <iulien.castonguay(@sac-isc.gc.ca>; Bernier, Nathalie <nathalie.bemier@sac-iscgc.ca> 

Subject: FW: For Approval - -
Hi Julien 

Lassanara 
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Sent from my Bell Samsung device over Canada's largest network. 

-------- Original message--------

From: "Crowder, Cassandra" <cassandra.crowder@sac-isc.gc.ca> 
Date: 2025-01-21 6:29 a.m. (GMT-05:00) 
To: "Bernier, Nathalie" <nathalie.bernier@sac-isc.gc.ca> 
Cc: "Guibert, Genevieve" <genevieve.guibert@sac-isc.gc.ca> 
Subject: RE: For Approval -
I don't know what he was talking about. I think he mixed up key messages 
I 
Sent from my Bell Samsung device over Canada's largest network 

-------- Original message--------

From: "Bernier, Nathalie" <nathalle.bernler@sac-lsc.gc.ca> 
Date: 2025-01-20 7:20 p.m. (GMT-05:00) 

To: "Crowder, Cassandra" <cassandra.crowder@sac-isc.gc.ca> 
Cc: "Guibert, Genevieve" <genevieve.guibert@sac-lsc.gc.ca> 
Subject: Fwd: For Approval -

What letter?? 
Sent from my iPhone 

Begin forwarded message: 

From: "Blois, Lydia (she-elle)" <LydiaJ3lois@sac-isc.gc.ca> 
Date: January 20, 2025 at 7:02:28 PM EST 

s.21(1)(b) 

To: "Guibert, Genevieve" <genevieve.guibert@sac-isc.gc.ca>, "Ajzerle, Sanda (she-elle)" 
<Sanda.Aizerle@sac-isc.gc.ca> 
Cc: "Power, Kaitlin" <l(aitlin.Power@sac-isc.gc.ca>, "Kozelj, Jennifer (she-elle)" 
<Jennifer.l<ozeli@sac-isc.gc.ca>, ISC-SAC MIN Comms Liaison <ISC-SAC-MIN-
Liaison@042gc.onmicrosoft.com>, "Gagnon, Michelle (elle-she)" 

"Bernier, Nathalie" <nathalie.bernier@sac-isc.gc.ca>, "Wieler, Hannah" 
<Hannah.Wleler@sac-isc.gc.ca> 
Subject: RE: For Approval -

Hi Sanda and Gen, 

Thanks, 
Lydia 
Lydia Blois (she/her I elle) 
Director of Litigation I Directrice du contentieux 
Office of the Minister of Indigenous Services I Cabinet du ministre des Services aux Autochtones 
Cell : 819-661-1834 

From: Guibert, Genevieve <genevieve.guibert@sac-isc.gc.ca> 
Sent: Wednesday, December 18, 2024 5:22 PM 
To: Power, Kaitlin <Kaitlin.Power@sac-isc.gc.ca>; Kozelj, Jennifer (she-elle) 
<Jennifer.Kozeli@sac-isc.gc.ca>; Nwadike, Joy <Joy.Nwadike@sac-isc.gc.ca>; McElrea, Olivia 
<olivla.111celrea@sac-isc.gc.ca> 
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Cc: ISC-SAC MIN Comms Liaison <ISC-SAC-MIN-Liaison@042gc.onmicrosoft.com>; Gagnon, 
Michelle (elle-she) <miche11e.gagnon2@sac-isc.gc.ca>; Bernier, Nathalie <nathalie.bernier@sac-

Subject: For Approval -
Bonjour, 

For your approval please, please find attached the Jordan's Principle Com ms Plan and Mls. 
Happy to discuss if you have any questions, 
Merci beaucoup, 
Gen 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 

Castonguay, Julien 
Monday, January 27, 2025 9:28 AM 
Thiara, Parminder 

Document disclosed pursuant to the Access to the Information Act 
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Cc: Cookson-Hills, Molly (she-elle); Gutierrez, Liliana (she-elle); Stefanis, Tasha (she-elle); Morse, 
Jennifer 

Subject: RE: Jordan's Principle messaging for approval 

Hi Parm, 

I think it is fine - nothing that isn't already approved in there. 

We are hopeful we will be able to send operational guidance soon. 

Thank you 

From: Thiara, Parminder 
Sent: Friday, January 24, 2025 6:21 PM 
To: Castonguay, Julien 
Cc: Cookson-Hills, Molly (she-el le); Gutierrez, Liliana (she-el le); Stefanis, Tasha (she-el le); Morse, Jennifer 
Subject: FW: Jordan's Principle messaging for approval 

Happy Friday Jordan's Principle team, 

I'm sorry to bother you but was wondering if you had any concerns regarding the messaging below that I'd like to 
send to AB Chiefs. We've used mostly the Sask approved message except for the highlighted sections- so please 
identify if there any concerns with the additional piece we are proposing. 

Thanks 

parm 

Subject: Important Jordan's Principle FY 2025/26 Update 

Dear Jordan's Principle Requestors, (*Or Chiefs and Health Directors) 

I am writing to share some important information with you with respect to Jordan's Principle, as we approach the 
end of the current fiscal year. 

As you know, Parliament is currently prorogued, which means that while government continues to operate and 
our day to day work continues to be maintained, any parliamentary decisions, including supply bills to 
appropriate government funds outside the departmental reference levels, are paused. The Jordan's Principle 
initiative has an annual reference level (or baseline) of $772.8 million per year nationally approved by the 
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Department of Finance until the end of the 2027-28 fiscal year. The baseline level is the amount /SC begins with 
next fiscal year to cover annual costs of approved requests as well as the operational costs of administering the 
Jordan's Principle initiative. 

Due to the demands on the initiative and the funding available, we are working on a plan to allocate the $772.8 
million nationally to ensure children don't experience discrimination in the delivery of health social and 
education services. We are not yet in a position to advise on the exact amount that will be allocated to each 
community or organization until we review the financial situation and the group requests already submitted to 
Jordan's Principle, and any future group applications that are received. 

Jordan's Principle is also reviewing decision making practices at regional and national levels to be more 
consistent and clearer on the services First Nations children can access through the initiative. As such, some 
requests are now being escalated to National Headquarters for a more thorough review. An existing or 
previously approved request does not guarantee that a request for new funding will be renewed or approved. 
Requests are considered on a case-by-case basis to determine how the requested product, services, or support 
meets the distinct needs of each child. 

We understand this may necessitate difficult decisions at the community and organization level regarding 
operational cost and employment status, so we felt it was important to proactively provide you with this 
information so you are aware of potential implications as early as possible. 

Rest assured that /SC remains committed to the implementation of Jordan's Principle, and will look for avenues 
to seek additional funding when it becomes possible to do so. We will continue to engage partners with any 
updates as more information is made available. 

Please do not hesitate to reach out to if you have any concerns. 

Thanks, 
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From: 
Sent: 
To: 

s.21 (1 )(a) 

s.21 (1 )(b) 

s.23 

Castonguay, Julien 
Wednesday, January 15, 2025 10:36 AM 
Wilson, Gina; St-Aubin, Candice (she-elle-kwe) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Cc: Kovacevic, Michelle; Cookson-Hills, Molly (she-elle); Carleton, Daniel (he-ii); Cooper, Suzanne; 
O'Hare, Ryan 

Subject: RE: Jordan's Principle Week Ahead Jan 13-17 

We will work on this. We have existing information on your questions but will inquire with the team to determine how much 
time we will need. 

Thank you 

From: Wilson, Gina 
Sent: Wednesday, January 15, 2025 10:32 AM 
To: St-Aubin, Candice (she-elle-kwe); Castonguay, Julien 
Cc: Kovacevic, Michelle; Cookson-Hills, Molly (she-elle); Carleton, Daniel (he-ii); Cooper, Suzanne; O'Hare, Ryan 
Subject: RE: Jordan's Principle Week Ahead Jan 13-17 

From: St-Aubin, Candice (she-elle-kwe) 
Sent: Wednesday, January 15, 2025 10:18 AM 
To: Wilson, Gina; Castonguay, Julien 
Cc: Kovacevic, Michelle; Cookson-Hills, Molly (she-elle); Carleton, Daniel (he-ii); Cooper, Suzanne 
Subject: RE: Jordan's Principle Week Ahead Jan 13-17 

C 

From: Wilson, Gina <Gina.Wilson@sac-isc.gc.ca> 
Sent: Wednesday, January 15, 2025 8:47 AM 
To: St-Aubin, Candice (she-elle-kwe) <candice.st-aubin@sac-isc.gc.ca>; Castonguay, Julien <iulien.castonguay@sac-isc.gc.ca> 
Cc: Kovacevic, Michelle <Michelle.Kovacevic(@sac-isc.gc.ca>; Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca>; 
Carleton, Daniel (he-ii) <Daniel.Carleton@sac-isc.gc.ca>; Cooper, Suzanne <Suzanne.Cooper@sac-isc.gc.ca> 
Subject: RE: Jordan's Principle Week Ahead Jan 13-17 

Very good debrief. 
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From: St-Aubin, Candice (she-elle-kwe) <candice.st-aubin@sac-isc.ge,ca> 

Sent: Wednesday, January 15, 2025 8:24 AM 
To: Castonguay, Julien <iulien.castonguav@sac-isc.gc.ca> 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

s.21 (1 )(a) 

s.21 (1 )(b) 

s.23 

Cc: Wilson, Gina <Gina.Wilson@sac-isc.gc.ca>; Kovacevic, Michelle <Michelle,l<ovacevic@sac-isc.gc.ca>; Cookson-Hills, Molly 
(she-elle) <molly.cookson-hills@sac-isc.ge,ca>; Carleton, Daniel (he-ii) <DanieLCarleton@sac-isc.gc.ca>; Cooper, Suzanne 
<Suzanne.Cooper@sac-isc.gc.ca>; Wilson, Gina <Gina.Wilson@sac-isc.gc.ca>; Kovacevic, Michelle <Michelle,Kovacevic@sac­

Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca>; Carleton, Daniel (he-ii) <Daniel.Carleton@sac­
Cooper, Suzanne <Suzanne.Cooper@sac-isc.gc.ca> 

Subject: Re: Jordan's Principle Week Ahead Jan 13-17 

I confirmed the evidence dockets which will be provided to the Court this month. 

Candice 

Sent from my iPhone 

On Jan 14, 2025, at 10:48 PM, Castonguay, Julien <iulien.castonguav@sac-isc.gc.ca> wrote: 

Good evening Deputies, 

Apologies for sending this one mid-week rather than earlier in the week like we usually do. 

As you are aware, I 

General updates from last week: 
1. 

2. 
3. 

4. 

Key priority this week: 
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Dockets: 

Key Meetings: 

Thank you 

s.21 (1 )(a) 

s.21 (1 )(b) 

s.23 

3 
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s.21 (1 )(a) 

s.21 (1 )(b) 

Mediation debrief: 
Day 1-Jan 9th 

Day 2 - Jan 10th 

4 
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Document divulgue en vertu de la Loi sous /'acces 8 /'information 

001677 



s.21 (1)(a) 

s.21(1)(b) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

For ease, when Member Harrington is referring to items 1, 2, 3, 4, 5, 6, 7, 8, 9, she is referring to the 
chronological items listed in Canada's December 4 letter, which I've reproduced below: 

1. 
2. 
3. 

4. 

5. 

6. 

7. 

8. 

9. 

Email from Member Harrington to all Parties (Jan 10th, 2025): 
Thank you all for your hard work and collaboration this week, and for agreeing to meet with me both before and 
during the mediation. I'm pleased that you have committed to continuing your discussions in an effort to comply 
with the Panel's orders in its November 21, 2024 Summary Ruling. 

I had indicated that I would send the parties a recap of the plan to move forward with the mediation. Below is 
our ongoing Agenda (the language of which is drawn from the Tribunal's November 21 Summary Ruling), with a 
summary of what has happened so far, as well as relevant upcoming dates and actions. I believe we are waiting 
for :o confirm their agreement with the proposed dates, etc. Also, I realized I was unclear on whether you 
had all agreed to a Zoom-only meeting on January 23 or whether you will proceed in a hybrid format for both 
the 23rd and 24th . I will ask Ms. Dubois to reserve rooms on the 7th floor for both dates in any event. 

1. 

2. 
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i..21 (1 )(a) 

s.21 (1 )(b) 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

The Tribunal will schedule the Zoom calls for January 17 (from 11:00 am to 2:00 pm EST), January 23 (9:30 to 5 
EST) and January 24 (9:30 to 5 EST), and will book rooms at 240 Sparks St. in Ottawa for the 23rd and 24th for 
those who will attend in person on those dates. 
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Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

The Caring Society will prepare a draft email, to be shared with the other parties, providing the Panel with a 
brief update to advise them that the mediation will continue, with a more fulsome update provided sometime in 
the next couple of weeks. 

The Caring Society has also asked me to stress the Panel's language in its November 21, 2024 Summary Ruling 
which asks Canada to include options "supported by a plan with clear rationale and supported by available 
evidence". This was discussed during this afternoon's plenary session as well. 
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Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Quilty, Jamie Lee 

From: Gutierrez, Liliana (she-elle) 
Sent: Friday, February 21, 2025 2:50 PM 
To: Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
Subject: RE: New tasking due Feb 21 COB: Short Deck for ADM Presentation to Tajikeim-i-k meeting 

Approved with the change of first slide. 
Thanks, 
Liliana 

From: Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
Sent: Thursday, February 20, 2025 9:29 AM 
To: Gutierrez, Liliana (she-elle) 
Cc: Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
Subject: FW: New tasking due Feb 21 COB: Short Deck for ADM Presentation to Tajikeim-i-k meeting 

For your approval! 
Requested by ADMO for a meeting Julien has been invited to with Tajikeim-i-k Strategic Health Partnership Committee next 
Wednesday. 

Thank you, 

Wesley S. Martin 
(he, him I il, le) 

From: Hitchcock, Lindsay (she-elle) <lindsay,Hitchcock@sac~iscgc ca> 
Sent: Wednesday, February 19, 2025 6:59 PM 
To: Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
Cc: Labaki, Aline <aline.labaki@sac~iscgcxa>; Valko, Julia <~gc..ca> 
Subject: RE: New tasking due Feb 21 COB: Short Deck for ADM Presentation to Tajikeimi-k meeting 

Please see draft deck attached, as requested. Suggest ADMO solicit from region a narrative to explain the 
phenomenon on slide 2- the decrease in approvals/# of requests. 

Thanks! 

Lindsay 

Lindsay E. Hitchcock 
~oc k@sa c-i sc .gc. ca 

From: Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
isc.gc.ca> 
Sent: Wednesday, February 19, 2025 7:23 AM 
To: Hitchcock, Lindsay (she-elle) <lindsay.Hitchcock@sac~isc.ge.c:;;1> 
Cc: Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
Subject: FW: New tasking due Feb 21 COB: Short Deck for ADM Presentation to Tajikeim-i-k meeting 
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Good morning, Lindsay 

Please action the request below from ADMO. 

We are requesting this in SD DGO for noon on Friday February 21st, 

Thank you, 

S, Martin 
(he, him I il, le) 

From: Cookson-Hills, Molly (she-el le) <molly,cookson~hills(rtsac~isc.gz ca> 
Sent: Tuesday, February 18, 2025 4:06 PM 
To: Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
Cc: Hitchcock, Lindsay <lindsay,Hitchcock@sac-isc.gc.ca>; Gutierrez, Liliana (she-el le) 
Jordans Principle/ Principe de Jordan 
<lauren,shattler(rtsac-isc.gc.ca>; Rukiewicz, Katrina 
Subject: New tasking due Feb 21 COB: Short Deck for ADM Presentation to Tajikeim+k meeting 

Hi team, 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Julien has been invited to speak virtually to the Tajikeim+k Strategic Health Partnership Committee Meeting next Wednesday 
afternoon at 12pm. The Committee has requested that when Julien attend, he present a product. We expect that they will want 
to discuss similar subject matter to the Quebec meeting tomorrow afternoon therefore I am asking your team to develop a very 
similar deck for this item. 

I have attached three items to support you with this request: 
1. The final QC deck that will be used during tomorrow afternoon's presentation - I suggest you follow the same format 

and reuse the exact operational changes slides as he just approved those 
2. From there, I defer to your team on the kind of data you would like to present, but only in case it is helpful, I have 

reattached the deck that ATL region sent us when Julien went to the Atlantic First Nations Health Partnership meeting 
last month; no need to include any of this, just wanted everyone to have it 

3. Attached email with context/request from Tajikeim+k 

Can you please send us a deck by this Friday COB? Given the deck we already have from last month, this time around I have not 
copied the region but we will include them when we set up a prep meeting for this early next week. 

Let me know if you have any questions and thanks so much everyone, 

Molly 

Molly Cookson-Hills 
Senior Advisor, Assistant Deputy Minister's Office 
Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada 
mo nv ,cooksm1-h i lls((l),sac-isc gcca 
mobile: 343-549-2963 

2 

001682 



Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Categories: 

Hi Jenn, 

Gutierrez, Liliana (she-elle) 
Friday, November 22, 2024 12:58 PM 
Morse, Jennifer; Stefanis, Tasha (she-elle) 
Shah, Lena; Rukiewicz, Katrina 
RE: 

High 

ATIP 

I just saw Tasha's email to Julien about this. 

Thanks, 
Liliana 

From: Morse, Jennifer 
Sent: Wednesday, November 20, 2024 4:24 PM 
To: Gutierrez, Liliana (she-elle); Stefanis, Tasha (she-elle) 
Cc: Shah, Lena 
Subject: RE: 

Liliana, 

I will if I get the green light from you. 

Jen 

From: Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca> 
Sent: Wednesday, November 20, 2024 3:30 PM 

s.21 (1 )(a) 

s.21 (1 )(b) 

s.23 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

To: Morse, Jennifer <iennifer.morse(wsac-isc.gc.ca>; Stefan is, Tasha (she-el le) <Tasha,Stefanis@sac-isc.gc.ca> 
Subject: RE: 

Hi Jenn, 
I attach a new version with my comments. 

Thanks, 
Liliana 

From: Morse, Jennifer <iennifer.morse(wsac-isc.gc.ca> 
Sent: Wednesday, November 20, 2024 9:48 AM 
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s.21 (1 )(a) 

s.21 (1 )(b) 
s.23 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

To: Stefanis, Tasha (she-elle) <Tasha.Stefanis@sac-iscgcca>; Gutierrez, Liliana (she-elle) <liliana,gutierrez@sac-isc.gc.ca> 
Subject: RE: 

Hi Tasha, 

Liliana, some minor changes since last evenings version. 

Jen 

From: Stefanis, Tasha (she-elle) <Tasha.Stefanis@sac-isc,gcca> 
Sent: Wednesday, November 20, 2024 9:06 AM 
To: Morse, Jennifer <iennifer.morse@sac-isc.gc.ca> 
Subject: RE: 

Looks good- I accepted more changes. 1 

Let's get this to JC, Liliana 
addressed. 

and someone needs to go through the comments and make sure they have been 

T 

From: Morse, Jennifer <iennifeunorse@sac-iscgc.ca> 
Sent: Tuesday, November 19, 2024 4:49 PM 
To: Stefanis, Tasha (she-elle) <Tasha.Stefanis@sac-iscgcca> 
Subject: RE: 

Let me know what you think. We will need data to insert their stats. 

Jen 

From: Stefanis, Tasha (she-elle) <Tasha.Stefanls(wsac-isc.gc.ca> 
Sent: Tuesday, November 19, 2024 10:38 AM 
To: Morse, Jennifer <jennifer.morse@sac-isc.gc.ca> 
Subject: RE: 

From: Morse, Jennifer <iennifer.morse@sac-isc.gc.ca> 
Sent: Tuesday, November 19, 2024 10:18 AM 
To: Stefanis, Tasha (she-elle) <Tasha.Stefanis@sac-isc.gc.ca> 
Subject: RE: 

Let me know what you think. I feel like we are getting there. 

From: Stefanis, Tasha (she-elle) <Tasha.Stefanis@sac-isc.gc.ca> 
Sent: Tuesday, November 19, 2024 9:54 AM 

I 
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Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

To: Morse, Jennifer <iennifeunorse@sac-isc.gc.ca> 
Subject: RE: 

Cleaned up version 

Tasha 

From: Morse, Jennifer <iennifer.rnorse@sac-isc.gc.ca> 
Sent: Tuesday, November 19, 2024 9:11 AM 

s.23 s.21 (1 )(a) 

s.21 (1 )(b) 

To: Stefanis, Tasha (she-elle) <Tasha.Stefanis@sac-isc.gc.ca>; McPhee, Holly (she-elle) <Holly.McPhee@sac-isc.gc.ca>; Shah, 
Lena <Lena.Shah@sac-isc.gc.ca>; Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca> 

Cc: Martin, Wesle 
Subject: RE: 

Passing back to you. Getting hard to tell what is new and what is old. 
Tasha, would you mind accepting what you want to keep and if there are areas I have not addressed, let me know? 

Jen 

From: Stefanis, Tasha (she-elle) <Tasha.Stefanis@sac-isc.gc.ca> 

Sent: Monday, November 18, 2024 5:11 PM 
To: Morse, Jennifer <iennifer.rnorse@sac-isc.gc.ca>; McPhee, Holly (she-elle) <Holly.McPhee@sac-isc.gc.ca>; Shah, Lena 
<Lena.Shah@sac-isc.gc.ca>; Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca> 
Cc: Martin, Wesley <wesley.rnartin@sac-isc.gc.ca> 
Subject: RE: 

This is really taking shape. I made more edits 
The 2 that need more work are international travel and the ad min fees 

Tasha 

From: Morse, Jennifer <1ennlfer.rnorse@sac-isc.gc.ca> 
Sent: Monday, November 18, 2024 4:52 PM 
To: Stefanis, Tasha (she-elle) <Tasha.Stefanis@sac-isc.gc.ca>; McPhee, Holly (she-elle) <Holly.McPhee(cilsac-isc.gc.ca>; Shah, 
Lena <Lena.Shah(cilsac-isc.gc.ca>; Gutierrez, Liliana (she-elle) <llliana.gutierrez@sac-isc.gc.ca> 
Cc: Martin, Wesley <wesley.rnartin@sac-isc.gc.ca> 
Subject: 

Adding a new version of the chart, with Lena's review. 

From: Morse, Jennifer 
Sent: Monday, November 18, 2024 4:09 PM 
To: Stefanis, Tasha (she-elle) <Tasha.Stefanis@sac-isc.gc.ca>; McPhee, Holly (she-elle) <Holly.McPhee@sac-isc.gc.ca>; Shah, 
Lena <Lena.Shah@sac-isc.gc.ca>; Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca> 
Cc: Martin, Wesley <wesley.rnartin@sac-isc.gc.ca> 
Subject: 

Good day, 
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s.21 (1)(a) 

s.21(1)(b) 

s.23 

Jennifer 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Thanks, will do. 

Kinanaskomitin, 

Frankie Berland 

Berland, Frankie 
Friday, February 14, 2025 2:18 PM 
ADMO Jordans Principle/ Principe de Jordan 
Cookson-Hills, Molly (she-elle); Berland, Frankie 
RE: Operational changes - P/T letter 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de !'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 

From: ADMO Jordans Principle/ Principe de Jordan 
Sent: Friday, February 14, 2025 11:55 AM 
To: Berland, Frankie 
Cc: Cookson-Hills, Molly (she-el le); ADMO Jordans Principle/ Principe de Jordan 
Subject: RE: Operational changes - P/T letter 

Hi Frankie, 

Thank you for reaching out to be sure. I confirmed with Julien - yes this can be shared. 

Robin Pitman 
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Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Senior Program Officer/ Administrateur principal de programme 
Jordan's Principle and Inuit Child First Initiative/ Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
First Nations and Inuit Health Branch/ Direction generale de la sante des Premieres Nations et des Inuits 
Indigenous Services Canada/ Services aux Autochtones Canada 
Government of Canada/ Gouvernement du Canada 

Tel: 343-550-5994 

E-mail/Courriel electronique: ~==~~=~== 

From: Berland, Frankie <frankie.berland@sac-iscgcca> 
Sent: Friday, February 14, 2025 10:56 AM 
To: Cookson-Hills, Molly (she-el le) <molly.cookson-hills(cilsac-isc.gc ca>; ADMO Jordans Principle/ Principe de Jordan 
<ADMOiordansprinciple-principejordan@sac-lscgcca> 
Cc: Berland, Frankie <frankie.berland@sac-iscgcca> 
Subject: FW: Operational changes - P/T letter 

Good Morning 

Are we allowed to share this Letter with Provincial colleagues in the Alberta Education Ministry? My RO Director of 
Education is asking if he would be allowed to share this Letter. 

Thx 

Kinanaskomitin, 

Frankie Berland 

Regional Director, Alberta Region 
First Nations and Inuit Health Branch 
Indigenous Services Canada/Government of Canada 
Frankie.Berland@sac-isc.gc.ca / Cell: (343) 551-5348 

Directeur regional, region de !'Alberta 
Direction generale de la sante des Premieres nations et des Inuits 
Services aux Autochtones Canada/Gouvernement du Canada 
Frankie.Berland@sac-isc.gc.ca / Cellulaire: (343) 551-5348 

I I Government 
of Canada 

Gouvernement 
du Canada 

I acknowledge that I am on Treaty 6 territory, a traditional meeting grounds, gathering place, and travelling route to the 
Cree, Saulteaux, Blackfoot, Metis, Dene and Nakata Sioux. I acknowledge all the many First Nations, Metis, and Inuit 
whose footsteps have marked these lands for centuries. 

Je vous envoie ce message maintenant parce que ceci me convient. Jene m'attends pas que vous lisiez, agissiez ou 
repondiez en dehors de vos heures de travail normales. 
I am sending you this message now because it is convenient for me. I do not expect you to read, action or respond outside 
of your normal work hours. 
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From: Thiara, Parminder <parminder,thiara@sac .. isc.gc.ca> 
Sent: Monday, February 10, 2025 4:20 PM 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

To: Berland, Frankie <frankie.berland@sac .. isc.gc.ca>; Onyegbula, Cynthia <~y11thi;1.(rnv(:gbulJ(,11 sJcisc.g~;;n>; Wright, Jennine 
(she) <jennine.wrlght@sac .. isc.gcxa>; Bull, Brenda (she) <Brenda.bull(a.1;:;ac isc.1.;c.ez1> 
Subject: FW: Operational changes - P/T letter 

FYI. .. 

From: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isci'.C.ca> 
Sent: Monday, February 10, 2025 1:41 PM 
To: Rowe, Allyson (she) <allysoruowe@sac .. isc.gcca>; Thiara, Parminder ·c:.:c_:_:.:.:.::..:c~-'-'-'-=~~:.::__~.:: •. :: .. : .. :::.,.:· Laboucan, Rhonda 
(she-elle) <rhonda.laboucan@sac .. isc.gc.ca>; Reynoldson, Andrea 
<rod.graham@sac-isc.gc.ca>; Westaway, Lisa <lisa.westaway@sacisc.gc.ca>; Aubuchon, Sylvie (elle-she) <:.:•::',_1 :_,_' ... .:..::''..:.:=::..:::.::.:..:.:::..:..:..:.._:;:.::,..:::_ 

isc.gc.ca>; Bower, Kelly (she-elle) <kelly.bower@sac .. lsc.gc.ca>; MacPhail, Heather (she-elle) 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMO"ordans rinci le- rinci e·ordan wsac-isc. ;C.Cd>; Gutierrez, Liliana (she­
elle) <liliana.gutierrez@sac .. iscgc.ca>; Castonguay, Julien <julien.castongq~iv,tDsacisc.gc:s~,>; Bagshaw, Jules (she-elle) 
<JulesJ:lagshaw@sac .. isc.gc.ca>; Wheatley, Jennifer <Jennifer.Whe2tlc ",~1s.:ic isc.1;c.c;1>; Stefanis, Tasha (she-elle) 
<Tasha.Stefanis@sac .. iscgc.ca>; Hill, Andrea (she-el le) <andrea.hil frils;K isc.,;c.c,,>; Hitchcock, Lindsay <lindsJv.HitchcucHi•sac 
isc.gc.ca> 
Subject: Operational changes - P/T letter 

Hi everyone, 

As discussed, please see attached the Minister's letter to PTs regarding the operational changes. Note that the French version 
will go out after hours today (translation to be completed around 6pm). As mentioned on Friday, this was drafted by MINO 
directly. 

Best, 
Molly 

Molly Cookson-Hills 
Senior Advisor, Assistant Deputy Minister's Office 
Jordan's Principle and Inuit Child First Initiative 
Indigenous Services Canada 
mol Iv .cookson .. hil lsra1sac .. isc.gc.ca 
mobile: 343-549-2963 
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Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

s.23 

Quilty, Jamie Lee 

From: 
Sent: 
To: 
Subject: 

Didn't we separate out ICFI ? 

Castonguay, Julien 
Tuesday, January 21, 2025 10:02 AM 
Cookson-Hills, Molly (she-elle) 
RE: Operational guidance - implementation package 

From: Cookson-Hills, Molly (she-elle) 
Sent: Monday, January 20, 2025 5:11 PM 
To: Castonguay, Julien 
Subject: FW: Operational guidance - implementation package 

Okay it's coming back to me now - we decided to remove it from the 
package. Last version attached - let me know how you want to proceed with it. 

343-549-2963 

From: Morse, Jennifer <iennlfer,morse@sac-iscgcca> 
Sent: Monday, January 20, 2025 5:04 PM 
To: Gutierrez, Liliana (she-elle) <liliana,gutierrez@sac-iscgcca>; Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac­

Rukiewicz, Katrina <katrinaJukiewicz@sac-iscgcca> 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMOiordansprinclplc.>princlpejmdan@sac-iscgcca>; Stefan is, Tasha (she­
elle) <Tasha.Stefanis@sac-lscgc.ca> 
Subject: RE: Operational guidance - implementation package 

That is the exception document, 

From: Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.ge,ca> 
Sent: Monday, January 20, 2025 4:57 PM 
To: Cookson-Hills, Molly (she-el le) <molly.cookson-hills(@sac-isc.ge,ca>; Morse, Jennifer <lennifcLmmse@sac-iscgcxa>; 
Rukiewicz, Katrina <katrina.rukiewicz@sac-isc.gc.ca> 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMOiordansprinclple-princlpejmdan@sac-iscgcca>; Stefan is, Tasha (she­
elle) <Tasha.Stefanis@sac-lscgc.ca> 
Subject: RE: Operational guidance - implementation package 

Hi Molly, 
If my filing works well, and it is around the same dates, please see attached. I could also check my emails later tonight. 
Thanks, 

Liliana 

From: Cookson-Hills, Molly (she-elle) <molly.cookson-hills(@sac-isc.ge,ca> 
Sent: Monday, January 20, 2025 4:52 PM 
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To: Morse, Jennifer <iennifeunorse@sac-iscgc.ca>; Rukiewicz, Katrina <katrina.rukiewicz@sac-isc.ge,ca>; Gutierrez, Liliana 
(she-elle) <liliana.gutierrez@sac-isc.gc.ca> 
Cc: ADMO Jordans Principle/ Principe de Jordan <ADMOiordansprinciple-principeiordan@sac-isc.gc.ca>; Stefan is, Tasha (she­
elle) <Tasha.Stefanis@sac-iscgc.ca> 
Subject: Operational guidance - implementation package 

Hi everyone, 

At our call with MINO today, we discussed some of their comments on the implementation package. As a result of this 

discussion, we are going to add back in the operational guidance annex. I'm having trouble finding the most recent 

version - can someone please send to me urgently? 

Thanks so much! 

343-549-2963 
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Quilty, Jamie Lee 

From: Morse, Jennifer 
Sent: 
To: 

Thursday, November 14, 2024 9:56 AM 
Wasyliw, Lynne 

Subject: RE: 
Attachments: 

Here it is. Not for sharing please. 

From: Wasyliw, Lynne 
Sent: Thursday, November 14, 2024 9:52 AM 
To: Morse, Jennifer 
Subject: RE: 

Draft is perfect. This is just for internal use. Thanks, 

From: Morse, Jennifer <iennlfer,morse@sac-iscgcca> 
Sent: Thursday, November 14, 2024 9:51 AM 
To: Wasyliw, Lynne <lvnne,wasyliw@sac-iscgcca> 
Subject: RE: 

It is not approved or finalized yet. I can share a draft. 

From: Wasyliw, Lynne <lynne,wasyliw(wsac-iscgcca> 
Sent: Thursday, November 14, 2024 9:34 AM 
To: Morse, Jennifer <iennifer.morse(wsac-isc.gc.ca> 
Subject: 

Morning, 

Marci and I are working on the 
-o help set out the context for the piece. 

Thanks, 

Wondering if you could share the 

1 
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Quilty, Jamie Lee 

From: Morse, Jennifer 
Sent: 
To: 
Subject: 

Thursday, November 28, 2024 1 :09 PM 
Stewart, Kevin; Gutierrez, Liliana (she-elle) 
RE: 

Attachments: 

Great, Thank you Kevin. 

Liliana, for your consideration and approval. 

Jen 

From: Stewart, Kevin 
Sent: Thursday, November 28, 2024 11:06 AM 
To: Morse, Jennifer 
Subject: RE: 

Hi Jennifer, 

Attached please find an 

I wanted to make sure we were not stating anything that was contradictory to the CA itself. 

Let me know what you think or if you would like to discuss further. 

Thanks, 

Kevin 

Kevin Stewart, MBA, CPA-CMA 
Director, Operations/ Directeur, Operations 
First Nations Inuit Health Branch/ Direction Generale de la Sante des Premieres Nations et des Inuit 
Indigenous Services Canada-Atlantic Region/ Services aux Autochtones Canada- Region de l'Atlantique 
Government of Cmada / Gouvernement du Canada 
902-497-2844 (cell) 
kevin.stewart@canada.ca 

From: Morse, Jennifer <iermifer.morse@sac-isc.gc.ca> 
Sent: Thursday, November 28, 2024 10:01 AM 
To: Stewart, Kevin <kevin.stewart@sac-isc.gc.ca> 
Subject: FW: 

Here you go. The lines are under the group request stuff. 
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From: Morse, Jennifer 
Sent: Thursday, November 28, 2024 8:39 AM 
To: Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.ge,ca> 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Cc: Service Delivery & Operations - Jordans Principle/ Principe de Jordan <SDOJordansPrlnclple-prlnclpelordan@sac-isc.gc.ca>; 
OPS Jordans Principle/ Principe de Jordan <OPSJordansPrinciple-principeiordan@sac-lsc,gc.ca> 
Subject: 

Hi Liliana, 

As requested, please find attached the final draft version of the operational guidelines for the changes coming. 

I would really like to send this up asap. Note, 
approx. one month ago. 

Jen 

this was sent to them 
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s.23 

Quilty, Jamie Lee 

From: 
Sent: 
To: 

Castonguay, Julien 
Tuesday, December 10, 2024 8: 13 AM 
Cookson-Hills, Molly (she-elle) 

Subject: Re: PRIVILEGED -revised Draft email - For immediate implementation -

Ideally yes but not at expense of not sending today 
Julien 

On Dec 10, 2024, at 8:05 AM, Cookson-Hills, Molly (she-elle) wrote: 

Should these be translated before going out? 

343-549-2963 

From: Castonguay, Julien 
Sent: Monday, December 9, 2024 11:01 PM 
To: Gutierrez, Liliana (she-el le); Service Delivery & Operations - Jordans Principle/ Principe de Jordan; Stefanis, 
Tasha (she-elle) 
Cc: Rukiewicz, Katrina; Morse, Jennifer; Cookson-Hills, Molly (she-el le) 
Subject: RE: PRIVILEGED -revised Draft email - For immediate implementation 

Approved - good work team 

From: Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.gc.ca> 
Sent: Monday, December 9, 2024 7:57 PM 
To: Castonguay, Julien <iulien.castonguay@sac-isc.gc.ca>; Service Delivery & Operations - Jordans Principle/ 
Principe de Jordan <SDOJordansPrinciple-principeiordan@sac-isc.gc.ca>; Stefanis, Tasha (she-el le) 
<Tasha.Stefanis@sac-isc.gc.ca> 
Cc: Rukiewicz, Katrina <katrina.rukiewicz@sac-isc.gc.ca>; Morse, Jennifer <iennifeLmorse@sac-isc.gc.ca>; 
Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca> 
Subject: PRIVILEGED -revised Draft email - For immediate implementation -

Importance: High 
PRIVILEGED 
Hi Julien, 

Thank you, 
Liliana 
********************************************************************************************************************* 
********************************************************************************************************************* 
************************* 

Hello Regional Directors and Regional Executives, 
Please share this information with all Jordan's Principle Regional Staff. 
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Should you have questions, do not hesitate to contact us at Service Delivery & Operations - Jordans 
Principle/ Principe de Jordan SDOJordansPrinciple-prirn::ipeiordan@sac-isc.gc.ca 
Thank you, 
Liliana Gutierrez 
She/el le 
A/Director General, Jordan's Principle and Inuit Child First Initiative 
First Nations and Inuit Health Branch, Indigenous Services Canada 
Ii I ia na.gutierrez@sac-iscgc.ca 
Mobile: 514-214-6239 
Directrice generale par interim 
Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generale de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hi Julien, 
I edited based on your comments. 
Let me know if it works. 
Thanks, 
Liliana 

From: Castonguay, Julien 

Gutierrez, Liliana (she-elle) 
Tuesday, January 21, 2025 5:15 PM 
Castonguay, Julien; Cookson-Hills, Molly (she-elle) 
Rukiewicz, Katrina; Morse, Jennifer 
RE: PRIVILEGED updated external operational bulleting 

Sent: Tuesday, January 21, 2025 4:49 PM 
To: Gutierrez, Liliana (she-elle); Cookson-Hills, Molly (she-elle) 
Cc: Rukiewicz, Katrina; Morse, Jennifer 
Subject: RE: PRIVILEGED updated external operational bulleting 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Can you look at the changes in the attached and think about how we reflect the October effective date since that is the case 

Thank you 

From: Gutierrez, Liliana (she-elle) <liliana.gutierrez@sac-isc.ge,ca> 
Sent: Tuesday, January 21, 2025 4:09 PM 
To: Castonguay, Julien <iulien.castonguav@sac-isc.gc.ca>; Cookson-Hills, Molly (she-el le) <molly.cookson-hills@sac-isc.ge,ca> 
Cc: Rukiewicz, Katrina <katrina.rukiewicz(dlsac-ise,ge,ca>; Morse, Jennifer <iermifer.morse(dlsac-iscgc.ca> 
Subject: PRIVILEGED updated external operational bulleting 

PRIVILEGED 
Hi Julien, 

clean version. 
If you are good with that, we can update ICFI for tomorrow morning. 
Thanks! 

Liliana Gutierrez 
She/el le 
A/Director General, Jordan's Principle and Inuit Child First Initiative 
First Nations and Inuit Health Branch, Indigenous Services Canada 
Ii I ia na .guti e rrez (@ sa c-i se,ge, ca 
Mobile: 514-214-6239 

Directrice generale par interim 
Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generale de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
liliana.gutierrez@sac-isc.gc.ca 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Morse, Jennifer 
Saturday, November 2, 2024 10:21 AM 
Cheung, Jethro 
Labaki, Aline; Martin, Wesley 
RE: Respite Action Item - Jen connect with HQ Policy, Jethro 

We should talk. As you have seen we did define respite in the operational guidance document. Should we be elaborating on it 
further in its own policy document? 
I think we discussed having supporting documents annexed to the guidance document, I think respite may be one we want to 
tackle. 
Jen 

From: Cheung, Jethro 
Sent: Thursday, October 31, 2024 8:34 AM 
To: Morse, Jennifer 
Cc: Labaki, Aline 
Subject: RE: Respite Action Item - Jen connect with HQ Policy, Jethro 

Hi Jen, 

Wanted to follow up on this - are you still looking to Policy to develop a definition/best practice for respite? 

Thanks, 
Jethro 

From: Cheung, Jethro 
Sent: Friday, October 11, 2024 8:52 AM 
To: Morse, Jennifer <iennifer.morse(wsac-isc.gc.ca> 
Cc: Lemick, Rita (she-elle) <rita.lemick@sac-isc.gc.ca>; Simonini, Marci <marcLsimonini@sac-lsc.gc.ca>; Labaki, Aline 
<aline.labaki@sac-isc.gc.ca> 
Subject: RE: Respite Action Item - Jen connect with HQ Policy, Jethro 

Hi Jen, 

This is not on my radar (or Policy's), but happy to support. I'm looping in Rita and also Marci, who previously helped gather 
documents on respite. Do you have a target deadline for this? 

Thanks, 
Jethro 

From: Morse, Jennifer <iennifer.morse(wsac-isc.gc.ca> 
Sent: Thursday, October 10, 2024 3:55 PM 
To: Cheung, Jethro <Jethro.Cheung(wsac-isc.gc.ca> 
Subject: FW: Respite Action Item - Jen connect with HQ Policy, Jethro 

Hi Jethro, 
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I am not sure if you and I spoke about this email below. Is this on your radar. 

Jen 

From: Robinson, Grant <grant.robinson@sac-iscgcca> 
Sent: Friday, September 13, 2024 12:14 PM 
To: Morse, Jennifer <iennifeLmorse@sac-iscgcca> 
Cc: Atwal, Jaspreet (she-elle) <iaspreet.atwal@sac-isc.gc.ca> 
Subject: Respite Action Item - Jen connect with HQ Policy, Jethro 

Hello, 

Jennifer, follow-up to this morning's conversation about - Respite Definition & Jordan's Principle funding parameters. 

Some materials for discussion: 

• HQ Policy has provided, "RE: Respite." 

• I included a previous email chain to MSP about a case where a MSP was performing an Internal File Review 

• PowerPoint my previous BC Education Team Lead created for the BC Focal Point education (PM-05/04/02) 

• CHE0 resrnte and nor11e care promarns rnoV:dine extra suoc;cirt to farnilies 
• CHEO Chilcrens l(eatroent Centre 

Follow-up Action Item, Jennifer to connect with HQ Policy, Jethro, to work through a compare/contrast of each 

provincial/territory respite policy/funding model (regional specific info located in first attachment, "2018 PT Respite Care 

Normative Standards ... " 

Ideally HQ Policy would hold the pen on creating a formal Jordan's Principle & ICFI respite definition and adjudication policy/best 

practice to best direct our work. 

Jas and I are happy to partake wherever you may see us fitting into the conversation/process. 

Kindly, 

Grant 

Grant Robinson 
(he/him/il/lui) 

Manager of the Operations Team 
Jordan's Principle and Inuit Child First Initiative 
National Capital Region, First Nations and Inuit Health Branch 
Indigenous Services Canada 
grantrobinson@sac-isc.gcca I Mobile: 604.317.0945 

Gestionnaire par interim de l'equipe des operations, Bureau national 
Direction generale de la sante des Premieres nations et des Inuits 
Le principe de Jordan et !'initiative Les enfants inuits d'abord 
Services aux Autochtones Canada 
grant.robinson@sac-isc.gc.ca I Tel: 604.317.0945 
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Quilty, Jamie Lee 

From: Gutierrez, Liliana (she-elle) 
Sent: Tuesday, January 21, 2025 10:52 AM 
To: Cookson-Hills, Molly (she-elle); Morse, Jennifer; Rukiewicz, Katrina 
Cc: Service Delivery & Operations - Jordans Principle/ Principe de Jordan; ADMO Jordans Principle/ 

Principe de Jordan; Stefanis, Tasha (she-elle) 
Subject: 

Hi Molly, 
Will do. Thanks. 
Liliana 

RE: Seeking urgent revision of operational guidance document 

From: Cookson-Hills, Molly (she-elle) 
Sent: Tuesday, January 21, 2025 10:46 AM 
To: Morse, Jennifer; Gutierrez, Liliana (she-el le); Rukiewicz, Katrina 
Cc: Service Delivery & Operations - Jordans Principle/ Principe de Jordan; ADMO Jordans Principle/ Principe de Jordan; 
Stefanis, Tasha (she-elle) 
Subject: Seeking urgent revision of operational guidance document 

Hi team, 

Julien is asking for you to work on the attached on an urgent basis. We need to take the attached document (what you sent me 
yesterday Jen, just renamed), separating it into two (Jordan's and ICFI) and ensuring it is ready to go back up to MINO today with 
the rest of the implementation package. I left a more detailed note in a comment in the note. 

For your reference, I have attached the rest of the package that is ready to go up (we have added in the com ms pieces as 
annexes) to go back up to MINO as soon as we have the operational piece ready to go. 

Julien is available to discuss at lunch if you have questions - otherwise, please send back to us this afternoon. 

My apologies for the tight turnaround but if we can get this last piece up to them, we will be close to getting approval on the full 
implementation package. 

Best, 

343-549-2963 
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Quilty, Jamie Lee 

From: Gutierrez, Liliana (she-elle) 
Sent: Tuesday, January 21, 2025 12:42 PM 
To: Cookson-Hills, Molly (she-elle); Morse, Jennifer; Rukiewicz, Katrina 
Cc: Service Delivery & Operations - Jordans Principle/ Principe de Jordan; ADMO Jordans Principle/ 

Principe de Jordan; Stefanis, Tasha she-elle 
Subject: 
Attachments: 

HI Molly, 
Please see attached as requested. 
Thanks, 

Liliana Gutierrez 
She/el le 

RE: Seeking urgent revision 

A/Director General, Jordan's Principle and Inuit Child First Initiative 
First Nations and Inuit Health Branch, Indigenous Services Canada 
liliana.gutierrez@sac-isc.gc.ca 
Mobile: 514-214-6239 

Directrice generale par interim 
Principe de Jordan et !'Initiative: les enfants Inuits d'abord 
Direction generale de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada 
liliana.gutierrez@sac-isc.gc.ca 

From: Cookson-Hills, Molly (she-elle) 
Sent: Tuesday, January 21, 2025 10:46 AM 
To: Morse, Jennifer; Gutierrez, Liliana (she-el le); Rukiewicz, Katrina 
Cc: Service Delivery & Operations - Jordans Principle/ Principe de Jordan; ADMO Jordans Principle/ Principe de Jordan; 
Stefanis, Tasha (she-elle) 
Subject: Seeking urgent revision ■ 
Hi team, 

Julien is asking for you to work on the attached on an urgent basis. We need to take the attached document (what you sent me 
yesterday Jen, just renamed), separating it into two (Jordan's and ICFI) and ensuring it is ready to go back up to MINO today with 
the rest of the implementation package. I left a more detailed note in a comment in the note. 

For your reference, I have attached the rest of the package that is ready to go up (we have added in the com ms pieces as 
annexes) to go back up to MINO as soon as we have the operational piece ready to go. 

Julien is available to discuss at lunch if you have questions - otherwise, please send back to us this afternoon. 

My apologies for the tight turnaround but if we can get this last piece up to them, we will be close to getting approval on the full 
implementation package. 

Best, 

343-549-2963 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

Thanks so much! 

Liliana 

From: Cheung, Jethro 

Gutierrez, Liliana (she-elle) 
Tuesday, January 21, 2025 12:46 PM 
Cheung, Jethro 
Morse, Jennifer; Labaki, Aline; Rukiewicz, Katrina 
RE: Seeking urgent revision of operational guidance document 

Sent: Tuesday, January 21, 2025 12:08 PM 
To: Gutierrez, Liliana (she-elle) 
Cc: Morse, Jennifer; Labaki, Aline; Rukiewicz, Katrina 
Subject: RE: Seeking urgent revision of operational guidance document 

Hi Liliana, 

Here are the two documents for Jordan's Principle and Inuit CFI. 

Thanks, 
Jethro 

From: Gutierrez, Liliana (she-elle) 
Sent: Tuesday, January 21, 2025 11:08 AM 
To: Cheung, Jethro 
Cc: Morse, Jennifer; Labaki, Aline; Rukiewicz, Katrina 
Subject: FW: Seeking urgent revision of operational guidance document 

Hi Jethro, 
Can you please help us urgently with this piece. 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

You need to use the Operational Guidance on implementation document and create a new one for ICFI. 
As you see below it is urgent. 
Thanks, 
Liliana 

From: Cookson-Hills, Molly (she-elle) <molly.cookson-hills(wsac-isc.gc.ca> 
Sent: Tuesday, January 21, 2025 10:46 AM 
To: Morse, Jennifer <iennifer.morse@lsac-isc.gc.ca>; Gutierrez, Liliana (she-el le) <liliana.gutierrez@lsac-isc.gc.ca>; Rukiewicz, 
Katrina <katri na, rukiewicz@sac-isc.gc.ca> 
Cc: Service Delivery & Operations - Jordans Principle/ Principe de Jordan <SDOJordansPrlnciple-prlncipejordan@sac-isc.gc.ca>; 
ADMO Jordans Principle/ Principe de Jordan <ADMOiordansprinciple-prlncipejordan@sac-isc.gc.ca>; Stefanis, Tasha (she-el le) 
<Tasha.Stefanis@sac-isc.gc.ca> 
Subject: Seeking urgent revision of operational guidance document 

Hi team, 
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Julien is asking for you to work on the attached on an urgent basis. We need to take the attached document (what you sent me 
yesterday Jen, just renamed), separating it into two (Jordan's and ICFI) and ensuring it is ready to go back up to MINO today with 
the rest of the implementation package. I left a more detailed note in a comment in the note. 

For your reference, I have attached the rest of the package that is ready to go up (we have added in the com ms pieces as 
annexes) to go back up to MINO as soon as we have the operational piece ready to go. 

Julien is available to discuss at lunch if you have questions - otherwise, please send back to us this afternoon. 

My apologies for the tight turnaround but if we can get this last piece up to them, we will be close to getting approval on the full 
implementation package. 

Best, 

343-549-2963 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 

Gutierrez, Liliana (she-elle) 
Friday, January 31, 2025 12:28 PM 
Castonguay, Julien; Bagshaw, Jules (she-elle); Pitman, Robin; Stefanis, Tasha (she-elle) 
Cookson-Hills, Molly (she-elle); McMerty, Barra (she-elle) 

Subject: RE: Update from MinO: HW1867- Jordan's Principle Implementation Plan - previously MIN­
BR1430 

Hi Julien, 
Yes, checking on status and will send it back. 
Thanks, 

Lilliana 

From: Castonguay, Julien 
Sent: Friday, January 31, 2025 11:41 AM 
To: Bagshaw, Jules (she-el le); Pitman, Robin; Stefan is, Tasha (she-el le); Gutierrez, Liliana (she-el le) 
Cc: Cookson-Hills, Molly (she-elle); McMerty, Barra (she-elle) 
Subject: RE: Update from MinO: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Thank Jules, 

Liliana - have we edited our version on the basis of Lydia's first set of comments so we can send it back? 

From: Bagshaw, Jules (she-el le) <Jules.8agshaw@sac-isc.gc.ca> 
Sent: Friday, January 31, 2025 11:35 AM 
To: Castonguay, Julien <iulien.castonguay(@sac-isc.gc.ca>; Pitman, Robin <Robin.Pitman@sac-lsc.gc.ca>; Stefanis, Tasha (she­
elle) <Tasha.Stefanis@sac-lsc.gc.ca>; Gutierrez, Liliana (she-elle) <lillamJ.gutierrez(@sac-isc.gc.ca> 
Cc: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.ge,ea>; McMerty, Barra (she-elle) <barrnJncmerty@sac-

Subject: Update from MinO: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Sharing the update from Mino below. Please let me know if you want Robin or I to share up anything further today. 

Thanks! 
JB 

From: Lane, Amanda (she-elle) <amanda.lane(wsac-isc.gc.ca> 
Sent: Friday, January 31, 2025 11:31 AM 
To: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca>; McMerty, Barra (she-elle) <barra.mcmerty@sac­

Bagshaw, Jules (she-elle) <Jules.Bagshaw@sac-isc.gc.ca>; Irwin, Susan (she-elle) <Susan.lrwin(wsac-isc.gc.ca> 
Cc: Ajzerle, Sanda (she-elle) <Sanda.Ajzerle@sac-isc.gc.ca>; Boyer, Krista <l<rista.boyer3@sac-isc.gcca> 
Subject: RE: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Hi Molly, 

Apologies for any confusion - MinO has just gotten back to me with the following: 
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I will know Monday if there are futher edits. Could we please get a new version sent up with the edits incorporated, as 
soon as possible? 

Let me know if you have any questions or concerns. 

Best, 

Amanda 

From: Cookson-Hills, Molly (she-elle) <molly,cookson-hills@sac-isc.gc.ca> 

Sent: Thursday, January 30, 2025 12:58 PM 
To: Lane, Amanda (she-elle) <amanda,lane@sac-isc.gc.ca>; McMerty, Barra (she-elle) <barra.mcmerty@sac-isc.gc.ca>; Bagshaw, 
Jules (she-elle) <Jules.Bagshaw@sac-lsc.gc.ca>; Irwin, Susan (she-elle) <Susan,lrwin@sac-iscgc.ca> 

Cc: Ajzerle, Sanda (she-elle) <Sand:::LAizerle@sac-isc.gc.ca>; Boyer, Krista <l<rista.boyer3@sac-iscgc.ca> 

Subject: RE: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Thank you so much for these Amanda - in follow up to my previous email, I confirmed these are the right versions being 

commented on; just an old thread v 

Just confirming if there are more edits coming on these? The operational bulletin would be amazing to have finalized so we can 
get it out the door to regions. 

343-549-2963 

From: Lane, Amanda (she-elle) <amanda.lane@sac-isc.gc.ca> 

Sent: Thursday, January 30, 2025 12:23 PM 
To: McMerty, Barra (she-elle) <barra.mcmerty(@sac-isc.ge,ca>; Bagshaw, Jules (she-elle) <Jules.Bagshaw@sac-isc.gc.ca>; Irwin, 
Susan (she-elle) <Susan.lrwin@sac-isc.gc.ca>; Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca> 

Cc: Ajzerle, Sanda (she-elle) <Sanda.Aizerle@sac-iscgc.ca>; Boyer, Krista <l<rista.boyer3@sac-ise,gc.ca> 
Subject: RE: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 

Hi FNIHB, 

I hear the team was looking for feedback leading up to the All-Mino. Attached are some preliminary edits to the two 
annexes but Mino is working to have this returned from the Minister as soon as possible. 

Final to come later on. Hope this is helpful! 

Amanda 

From: Deschenes-Matte, Marie-Claude (elle-she) <Marie-Claude.Deschenes-Matte@sac-isc.gc.ca> 

Sent: Monday, December 16, 2024 9:51 PM 
To: Blois, Lydia (she-elle) <Lydia.81ois@sac-isc.gc.ca> 

Cc: Nudo, Jorda no <iordano,nudo@sac-isc.gc.ca>; Ajzerle, Sanda (she-el le) <Sanda.Ajzede(@sac-isc.gc.ca>; Lane, Amanda (she­
elle) <amanda.lane@sac-isc.gc.ca>; Boyer, Krista <l<rista.boyer3@sac-iscgc.ca> 

Subject: HW1867- Jordan's Principle Implementation Plan - previously MIN-BR1430 
Importance: High 

Good evening, 
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Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

*This docket was previously MIN-BR1430. I am sharing it with you for tracking purposes. No changes were made to the note 

since it reached Mino under MIN-BR1430. v 

Please find attached a Decision note for the Minister. 

PW to follow. 

Thank you, 

°!rlaue,-C1aude, 
(She, her - elle) • 
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Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 

s.19(1) 

s.21 (1 )(a) 

s.21 (1 )(b) 

Castonguay, Julien 
Monday, December 2, 2024 11 :07 PM 
Kovacevic, Michelle 
Carleton, Daniel (he-ii); Cookson-Hills, Molly (she-elle) 
RE: Week Ahead - Dec 2nd - 6th 

Absolutely - I have a lot of availability tomorrow as I left space in my agenda to meet with partners but all meetings fell 
Wednesday/ Thursday 

From: Kovacevic, Michelle 
Sent: Monday, December 2, 2024 9:07 PM 
To: Castonguay, Julien 
Cc: Wilson, Gina; St-Aubin, Candice (she-elle-kwe); Wheatley, Jennifer; Carleton, Daniel (he-ii); Cooper, Suzanne; Cookson­
Hills, Molly (she-elle); Wilson, Gina; St-Aubin, Candice (she-elle-kwe); Wheatley, Jennifer; Carleton, Daniel (he-ii); Cooper, 
Suzanne; Cookson-Hills, Molly (she-elle) 
Subject: Re: Week Ahead - Dec 2nd - 6th 

that's quite a load. 
if you are amenable, Julien, i will set up a meeting tom mo to land a couple of the issues you surfaced ( 

cheers -

mk 

Michelle Kovacevic 
Associate Deputy Minister 
sous ministre deleguee 
Indigenous Services Canada 
613-295-3696 

On Dec 2, 2024, at 00:09, Castonguay, Julien <iulien,castonguay@sac~iscgcca> wrote: 

Hi Deputies, 

I hope you had a great weekend. 

Apologies for the length of the update this week. 
even more so. 

rhe next few ones will be 
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s.21 (1 )(a) 

s.21 (1 )(b) 
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Thank you for your support 

Julien 

s.19(1) 

s.21(1)(b) 
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s.23 

Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Good day, 

Morse, Jennifer 
Monday, November 18, 2024 4:09 PM 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Stefanis, Tasha (she-elle); McPhee, Holly (she-elle); Shah, Lena; Gutierrez, Liliana (she-elle) 
Martin, Wesley 
Chart for exceptions 

I continue to update the above noted document, sharing for your input and consideration. -I am attaching those for your consideration as well. 

Jennifer 
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s.21 (1 )(a) 

s.21 (1 )(b) 

Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Let me know if this works, 

343-549-2963 

Cookson-Hills, Molly (she-elle) 
Monday, January 20, 2025 2:58 PM 
Castonguay, Julien 
ADMO Jordans Principle/ Principe de Jordan; Crowder, Cassandra 
FW: 

From: Cookson-Hills, Molly (she-elle) 
Sent: Monday, January 20, 2025 2:16 PM 
To: Castonguay, Julien <julien.castonguay@sac-isc.gc.ca> 
Subject: FW: 

343-549-2963 

From: Cookson-Hills, Molly (she-elle) 
Sent: Wednesday, January 8, 2025 11:56 AM 
To: Dawson, Shannon <Shannon.Dawson@sac-isc.gc.ca> 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

Cc: Carleton, Daniel (he-ii) <Daniel.Carleton@sac-isc.gc.ca>; Castonguay, Julien <iulien.castonguay@sac-isc.gc.ca> 
Subject: RE 

Hi Shannon, 

Let us know if you have any questions, and thanks so much! 

343-549-2963 

From: Dawson, Shannon <Shannon.Dawson@sac-isc.gc.ca> 
Sent: Wednesday, January 8, 2025 11:34 AM 
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To: Cookson-Hills, Molly (she-elle) <molly.cookson-hills@sac-isc.gc.ca> 
Cc: Carleton, Daniel (he-ii) <Daniel.Carleton@sac-isc.gc.ca> 
Subject: C 

Good morning Molly, 

Thank you, 

Shannon Dawson 

Executive Assistant to the Associate Deputy Minister 
Services aux Autochtones Canada/ Gouvernement du Canada 
Shannon.Dawson@sac-isc.gc.ca / Tel: 343-572-9710 

Adjointe executive a la sous-ministre deleguee 
Indigenous Services Canada/ Government of Canada 
Shannon.Dawson@sac-isc.gc.ca / Tel. : 343-572-9710 
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s.21 (1 )(b) 

Quilty, Jamie Lee 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Importance: 

Categories: 

Hello Team, 

Service Delivery & Operations - Jordans Principle/ Principe de Jordan 
Friday, January 31, 2025 3:32 PM 
Morse, Jennifer; Milliken, Rachel (she) 
Gutierrez, Liliana (she-el le); OPS Jordans Principle/ Principe de Jordan 

High 

Action 

Document disclosed pursuant to the Access to the Information Act 
Document divulgue en vertu de la Loi sous /'acces 8 /'information 

These documents have the latest edits and comments that need to be addressed. Once these are done for the Jordan's Principle 
pieces, Liliana will approve. Robin in ADMO will then mirror these updates to the ICFI versions. 

Thank you, 

S. Martin 
(he, him I il, le) 

Program Support Assistant/ Jordan's Principle and Inuit Child First Initiative 
First Nations and Inuit Health Branch 
Indigenous Services Canada I Government of Canada 
wes!ey.mertin@saccisc.gc.ca I Tel: 873-355-9982 

Adjoint en soutien de programme/ Principe de Jordan et ['Initiative: les enfants Inuits d'abord 
Direction generale de la sante des Premieres Nations et des Inuits 
Services aux Autochtones Canada I Gouvernement du Canada 
wesley,n1artin@saccisc.gc.ca I Tel: 873-355-9982 

l♦I Indigenous SeMces 
Canada 

Services aux 
Autochtones Canada 

I acknowledge with respect, the unceded territory of the 
Algonquin Anishnaabe People, whose land I live, work, and play on. 

Miigwetch! 
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